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Need for a Dedicated Multi-disciplinary OffidZy"
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» centralise all studies/work scattered in PlanD, DevB

& other offices of CEDD to LDO to improve
communication

 provide planning input with engineering
considerations upfront under one roof
 provide one-stop service office to enhance efficiency
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Proposed Organisation Chart of
Lantau Development Office
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Proposed Organisation Chart of the Lantau Development Office*
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-—=1 Supernumerary posts proposed for creation for about 5 years up to 31.3.2021.

7 FERSESEAREREGR

Grades of non-directorate professional staff.

fHsE Note
* Rt AR Ry —(E T2 - ARH R A ZE A B AYES U

Lantau Development Office is a multi-disciplinary office with engineering, planning and other professionals.
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Posts proposed to be redeployed from CEDD/HKI&I DevO.
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 LDO - provides dedicated one-stop service for Lantau Development related
studies and projects;

* North DevO — manages the heavy workload of development work at North,
Tal Po and Shatin districts;

o East DevO and West DevO - take up and share development projects in Sai
Kung, Kowloon and Hong Kong Island; and

* West DevO - continues to manage the duties currently under New Territories
West DevO. :





