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空間規劃及土地利用
Spatial Planning and Land Use
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• 將分散於各局／部門的大嶼山發展工作集中於大
嶼山拓展處以便更有效地溝通

• 為大嶼山發展工作快捷地提供規劃及工程方面的
支援

• 提供更有效率的一站式辦事處

• centralise all studies/work scattered in PlanD, DevB
& other offices of CEDD to LDO to improve 
communication

• provide planning input with engineering 
considerations upfront under one roof

• provide one-stop service office to enhance efficiency 3

需要成立一個跨界別專責辦事處
Need for a Dedicated Multi-disciplinary Office



擬議的大嶼山拓展處組織圖
Proposed Organisation Chart of
Lantau Development Office
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擬議的土木工程拓展署*
Proposed Organisation Chart of the Lantau Development Office*

大嶼山拓展處組織圖

of Civil Engineering and Development Department

大嶼山拓展處處長

Project Manager (Lantau)
首席政府工程師 (首長級薪級第3點)
Principal Government Engineer (D3)

大嶼山拓展處副處長1^ 大嶼山拓展處副處長2
Deputy Project Manager (Lantau) 1^ Deputy Project Manager (Lantau) 2
政府工程師 (首長級薪級第2點) 政府城市規劃師 (首長級薪級第2點)

Government Engineer (D2) Government Town Planner (D2)

總工程師/大嶼山1 ^ 總工程師/大嶼山2 總工程師/大嶼山3
Chief Engineer/Lantau 1 ^ Chief Engineer/Lantau 2 Chief Engineer/Lantau 3

總工程師 (首長級薪級第1點) 總工程師 (首長級薪級第1點) 總工程師 (首長級薪級第1點)
Chief Engineer (D1) Chief Engineer (D1) Chief Engineer (D1)

土木工程師 土木工程師 土木工程師 建築師

Civil Engineer Civil Engineer Civil Engineer Architect
機電工程師 城市規劃師 土力工程師 土木工程師

Electrical and Mechanical Engineer Town Planner Geotechnical Engineer Civil Engineer
工料測量師 城市規劃師

Quantity Surveyor Town Planner

圖例 Legend
建議開設為期約5年至2021年3月31日的編外職位

Supernumerary posts proposed for creation for about 5 years up to 31.3.2021.

非首長級專業人員的職級

Grades of non-directorate professional staff.

備註 Note
* 大嶼山拓展處為一個由工程、規劃及其他專業人員組成的跨界別辦事處

Lantau Development Office is a multi-disciplinary office with engineering, planning and other professionals.
^ 從土木工程拓展署港島及離島拓展處調職而來的職位

Posts proposed to be redeployed from CEDD/HKI&I DevO. 



大嶼山拓展處及重組四個拓展處職務及職責
Duties and responsibilities of LDO and other Development 
Offices (DevOs) after Re-organisation

• 大嶼山拓展處－集中推展配合大嶼山發展的眾多研究及工程項目；

• 北拓展處－應付新界北、大埔及沙田區發展項目的大量工作；

• 東拓展處及南拓展處－分擔西貢、九龍和港島的發展工程；及

• 西拓展處－繼續負起現時新界西拓展處的職務。

• LDO – provides dedicated one-stop service for Lantau Development related 
studies and projects;

• North DevO – manages the heavy workload of development work at North, 
Tai Po and Shatin districts;

• East DevO and West DevO – take up and share development projects in Sai
Kung, Kowloon and Hong Kong Island; and

• West DevO – continues to manage the duties currently under New Territories 
West DevO. 5




