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Increase in Tender Price
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Tender price has increased about 22% in the past 3 years.
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Basic Cost Increase
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Fluctuation related to economic condition, global construction
material price, local overall construction volume
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Increase in Tender Price
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Additional cost increase
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Main reasons for increase in recent years, apart from basic cost increase,
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Design and contract requirements
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Increase in manpower and materials input
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Higher tender premium
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Policy Address
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Need for the Government to 2016 Policy Address

strengthen cost control
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To strengthen cost control of public works
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New Dedicated Office — Project Cost Management Office
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Establish a multi-disciplinary office dedicated to devising, promoting and
coordinating cost reduction initiatives and project cost control
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regularly report to Financial Secretary
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Policy Review
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Establish a cost benchmarking system
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Thoroughly review relevant guidelines for public works
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Enhance design standardization, mechanization and construction by prefabrication
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Adopt guiding principle of “design for construction” to ensure designs are practical
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Enhance procurement method
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Strengthening Project-by-Project Scrutiny
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Close scrutinizing of over 300 projects in planning and design stage
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Strengthening vetting and review of preliminary cost estimation
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Provide technical support for project cost control to client bureaux
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Enhancing Project Management
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Enhance cost estimation and project management
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Strengthen project management system and training
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Head of Multi-disciplinary Office
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Direct report to Permanent Secretary for Development (Works)
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Supernumerary post for about three years
(up to 31 March 2019)
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Government Engineer (D2)
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Dedicated Office — Project Cost Management Office
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a multi-disciplinary team
comprising Architect, Engineer, Quantity Surveyor, technical grade, general grade
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Thank You
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