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The Express Rail Link (XRL) Agreement -
A Pragmatic and Viable Solution

4-12-2015

MTR Corporation Page 1 63 MTR



B 52 ¥ 8 O 36 R R sl boh ek
HE—2: #PSERRESEH

TR BORAHE, BURBRR
B IR B LR SR K

Government & MTR signed XRL agreement
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* Strong commitment to deliver the Express Rail Link
project

* Subject to approval by MTR independent shareholders
and LegCo approval for Government to fund additional
cost
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A pragmatic and viable solution

Provides a clear roadmap for the way forward

> Express Rail Link project is vital for Hong Kong's sustainable
development and its competitive power
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Unforeseen ground Industry wide labour Complex utilities diversion
conditions shortage
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* Integrated package achieved after earnest
discussions with the Government

Provides the impetus for an amicable resolution
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Confirm fit-out of 10 tracks required for initial operations at West Kowloon Terminus

Slightly lowered additional Project cost and Contingency*
Target commencement of commercial operations in Q3 2018

*n_EA B HABIE B 7% Plus adjustments to a small number of other items

MTR Corporation




JH H i JE Project Progress -

BRR R TR R74.6%: Bl Bl
#99%, HLMMARMTR625% (i

S F R A S s, B B

Overall project 74.6% complete: tunnel excavation
exceeds 99%, West Kowloon Terminus 62.5%
complete

Latest estimated Cost-to-Complete reviewed by MTR
independent experts

Latest estimated Cost-to-Complete also reviewed by
Government and its consultant
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The Proposed Arrangements
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I. Subject to approval by MTR independent shareholders for:
MTR to bear any further Project costs exceeding HK$84.42 billion

MTR to pay a Special Dividend totalling HK$4.40 per share to all shareholders;
Government’s share = HK$19.51 billion, approximately equal to the additional Project cost up

to HK$19.42 billion

Il. Subject to LegCo approval for Government to bear Project costs up to HK$84.42 billion
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Special Dividend
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* Improves MTR’s capital efficiency

* Ability to pursue future investment projects, intention to maintain progressive
dividend policy continues
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MTR will continue to use best endeavors
to complete the projectin 2018
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