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Finance Committee of the Legislative Council
Minutes of the 30" meeting
held at the Conference Room 1 of the Legislative Council Complex
on Friday, 22 April 2017, at 8:30 am
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Mr Samuel LAU, Executive Vice President and Managing Director, Hong
Kong Disneyland Resort: Mr Chairman, thank you. So, | want to give a
view from the business perspective, very simple. You know, when we have
an asset that's 11 years old, over time, attractions will get old. The content in
which we attract guests in the Park will over time be less relevant. There
will be more attractive content out there and competitiveness...yesterday, we
talked about there are other parks, other venues, other things that will attract
people to come. So, over time, the competitiveness goes down, the
attractiveness of the Park goes down, the assets age. And naturally, it would
be difficult to attract new guests. So, over time, as guests stagnate in terms
of attendance, or worse yet, in the long run, it declines, it impacts revenue.
So, that is a challenge that any business, from a growth perspective, will
become stagnant over time. There is no longer a growth trajectory.
Yesterday, we also talked about the lack of revenue opportunity. There are
all good opportunities in the future, with better infrastructure coming to Hong
Kong. If we don't take advantage of those revenue opportunities by offering
new content so that there is something to market...this is an area and a market
that always stresses newness. What is the new thing for me that | can come
to the Park to do? So, there is no longer any newness, new content. There
is less to market. And so, it's very difficult for the business to attract new
guests and attract guests that have come once or twice before to keep coming
again. So, over time, you can imagine the attendance will over time become
stagnant or go down. And that's what impacts the business in the long run.
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Executive Vice President and Managing Director, Hong Kong Disneyland
Resort: | think one reference is that, in 2009, when we proposed the building
of three theme lands, for 2025, there was a projection of 7.3 million in
attendance. Today, we were a little bit over 6 million, standing at 2016,
2017 hopefully. In the project itself, this expansion project estimates at
2025, roughly 9.3 million. So, from that you can deduct that it's roughly a
2 million loss if you won't...or opportunity that will be missing out by not
investing in this expansion programme. So the challenge for the business is
that when we don't have the ability to attract more guests, to be able to
continue to grow our revenue, to renew assets...ageing assets, and not have
enough content that's relevant and new to attract guests, we'll lose attendance,
we'll lose the ability to cover the resources that we need to run our Park.
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