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Past studies and required evaluation &35} 7t % BT & 574

e Operations Consultant (OC) (KPMG & Advisian) was appointed in July 2015
KPMG & Advisian 7E20154E7 H %8 I 75 72 18 A [

* Previous procurement studies performed by other consultants in 2012 and 2013
LA R RS B AR 201 24 K 20 1 34F SR B AR AT 0 AT

- Procurement and Financing Options (August 2012)

IREERGNE 5 (20124F 8H )

- Detailed Financial Profile of the Procurement and Financing Options (September 2013)

RIBR A T IR Y GG E (20134 9/7)

* One of the OC tasks was to re-evaluate the potential procurement models that could be adopted
for the Sports Park 2 ML F1-F o — T T A0 2 32 2 RCHa Y 7 ) 7 EE A A7 BRI A
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Key priorities for Government which underpinned our analysis BUF 1 X E% B R &

Value for money and risk allocation #7 A& A & 4> Bic

*  Ability to deliver an integrated, vibrant and functional precinct %2 i& —fH47 &M BIE /1 4T
HE P ey 1) R L 1) e

«  Degree of Government control in realizing its policy objectives B %11 s ECSE B AZ )32 #i1l

e  Effectiveness of the contract structure with respect to Government’s familiarity and experience
in execution of the contract BURFH AT & A I BB L BE AT A &Y I A8 B

Multiple procurement models were evaluated against these key priorities

B TE A Rl L 2 2 DN R S PR A AR A



簡報者
簡報註解
1. DBO, 2. DBfO, 3. DBFO, 4. DbO, 5. D&O+B>O, 6. DfO+B>O, 7. O+D+B>O, 8. O+DB(O), 9. DB>O�also
BOT, JV and Public Sector Comparator
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Nine options were analysed & &M HL LA T LT RIEH 5T

1. Design, Build & Operate (DBO) [#Xat. W K&

2. Design, Build, Finance & Operate (DBFO) [ &%l B, @& K =1E ]

3. Joint Venture (JV) & B & &

4. Design and Build first, then private sector Operate (DB ->0) [ &axal KB | , 5 AL S
,55 )—P
E.ini

5. Design and Build first, then Government Operate (Typical Govt. model) [&%at KB | ,
BRI (— R ERFRE )
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BOT, JV and Public Sector Comparator


Kai Tak Sports Park = RE & &l
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=

6. Build, Operate and Transfer (BOT) [, 21E KFE7L

IR
=

7. Separated contracts for Design -> Build -> Operate 45 [&xal | « [HLgE | K& [# IR

DASFY

8. Design with Operator in the team -> Build -> separate Operation agreement #5 [ &Xal ]
[Bgd | J &38| FIBLAER, (HFREZIER I FE S B ET

9. Appoint Operator -> Design and Build under Operator’s direction FoZAT &, &
SHIERETAL [axet] M [HLg ] &4

Options considered to be unfavourable against the above key Government priorities or would not

be financially viable were eliminated. EIRARFEBOFA 1 BB B EA TR R
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Four procurement options for analysis against the DBO concluded the following /Y% #R5E =0 H
1EEE [ R51-BE-BE ] HBRITEZ 30T

1. Design, Build, Finance & Operate [&X5l. Bz, FhE M SIE |

* Government exposed to a higher volume of risk EJF A PE K =y JEL S

« Private sector owned and controlled for the duration of the contract & 5 3HH [ fi FA %% KA

HEAT P45

* Not used before in Hong Kong 1& 15 = I 7 ¥ 1E 25 v gl F 1



簡報者
簡報註解
DBFO – Singapore Sports Hub. Limited control for Government
DB >O  - Cruise Terminal, original model for Hong Kong Stadium (entertainment is not allowed in HKS)
JV – Disney – return to Government as a shareholder (last line of the P&L)
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2. Joint Venture & & &K &

» Examples include Hong Kong Disneyland and AsiaWorld Expo 5,45 7 ki -+ Jé 44 = %
nuol P [ 5% T B

* Government exposed to a higher volume of risk B Ak HEHK i & Fi
 Shared ownership and control model Jt:Z= FiT 4 FE A1 458 1] #

 Recent criticism of this model in Hong Kong f T 4+ & H k5 &%



簡報者
簡報註解
DBFO – Singapore Sports Hub. Limited control for Government
DB >O  - Cruise Terminal, original model for Hong Kong Stadium (entertainment is not allowed in HKS)
JV – Disney – return to Government as a shareholder (last line of the P&L)
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3. Design and Build first, then private sector Operate [iX5T XEZE | , BHABEREBZEE

« Government exposed to a higher volume of risk B K YE 15 15 J Fi

* High degree of Government control as Operator is paid a management fee BURT 3 £+ & 2
TR, DR e b

* No operator input into design to achieve an integrated, vibrant and functional precinct

WA A BEEE N2, FREEN —Hsa k. A Lt R e



簡報者
簡報註解
DBFO – Singapore Sports Hub. Limited control for Government
DB >O  - Cruise Terminal, original model for Hong Kong Stadium (entertainment is not allowed in HKS)
JV – Disney – return to Government as a shareholder (last line of the P&L)
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4. Design and Build first, then Government Operate [T B | , BHBGEE

o Government takes all risk FURT 23 Fr A & R

*  Fully Government owned and controlled for the duration of the contract U 4 4%
il

* As operation bound by Government rules and regulations, reduced potential to achieve a

vibrant precinct fEBUM ZERE AR T, &1 — a7 1 5 18 ek
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The DBO procurement model benefits from: [R5 BE-E& | PZ(HKHITIFRE -

transferring a majority of the operating risk to DBO consortium; K 2053 JEL g B % 45 A

enabling the maximum volume of operator input into design to deliver an integrated, vibrant and
functional precinct; and & i £ Bl ET, TEMAEEE — ML G A 71 L IRe s 1
& ; DA

maintaining Government control through contractual obligation, particularly during Operations
phase iZ i & 42 BUMN AT 7843 BB R B, JU LA 2 1 1 ]

However this model imposes challenges on bidders

Wi, ERBEANBEE R — e
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Challenges 25 %%

* Community and event usage within the
same venue [A] — &% B A4 & AR VG Y
&

* Diverse disciplines 3 M % {jf 2 3£ #{i i

» Scale HiFJiE K

 Self-financing during operations %% 1 Hf ]
H A&

« Tender costs will be significant {1 &

B REX

Rationale for bid incentive FEHLEEZEFE AT HIPEHT

Attract bids W 5| 56 Z &A=&

Higher quality proposals for better designs

and financial returns $2 S IXIEE &, HENK
BR T A% B U R

More accurate cost estimates, reduced risk in
time and cost overruns 58 HEIE 10 A B
ARG A R AR e AN 88 S 1) L B

Government access to the intellectual
property of all tender submissions B 7] LA

A5 FH BT A 2 ) R i 2
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Recommendation 3%

* Government fund HK 60m or 50% of tender costs (whichever is lower) for unsuccessful

tenderers BUR 2% T 15 A2 12 4£6000 & Jo St i 5 F R & A A (DU
*  Robust mechanism to avoid abuse 7% 3758 35 #& 1| DLigE 4 i
Rationale for the level of bid incentive K255 A1NE/ZHT 15 77 7R PEH
Bottom up man-hour estimate [ N1 _F 1) T F it &

 International precedents [ 546451

s Market feedback T35 Jx f&
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Challenges 7k %% Rationale for contract length & 49 ER 5] /P2
* Green-field project JH H B *  Sensitivity and scenario analysis U K 15

ST
» Kai Tak Development {2 &% &2
* |ncentivises the Consortium to invest in the

¢ Building a business / brand %7 i i Project sk i JEL H A1 HH £ 3%

«  The business of sports in Hong Kong &4%&  ° Option to continue with a potentially ‘
FE 3 9k () 5 successful partnership for the long term A3

PR AL ST 48 Rl DA AF B AR 1) 02 J52
Recommendation Zi#

»  Minimum 25 year contract length, with robust monitoring and termination rights 254

R, & 58 BB B AN 28 1 A AT O HE R

» Extension option (10 years) subject to performance 218 % Hi 11 & & & 4 48 5 &
(104)
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