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[ urgent

[J Return receipt [ Sign [ Encrypt (J Expand groups

[ Mark Restricted

From: "Lau Chak Man" <}l - 29/04/2015 16:33

To: "Barry CY LAM" <cycy.lam@housingauthority.gov.hk>,

Cc: "William WL WONG" <williamwl.wong@housingauthority.gov.hk>, "KK FUNG"
<kk.fung@housingauthority.gov.hk>, "KW TSANG™
<kaiwing.tsang@housingauthority.gov.hk>, "Kin-Man WONG"
<kinmankm.wong@housingauthority.gov.hk>

Subject:RE: TMS at Tung Tau Il Estate for the operation of PRO counter

Archive; This message is being viewed in an archive.

Dear Mr. LAM,
| have no objection to your setting up a PRO counter next to our CSA enquiry counter.

Regards,
LAU Chak-man
PM/TTII

From: Barry CY LAM [mailto:cycy.lam@housingauthority.gov.hk]

Sent: Wednesday, April 29, 2015 1:57 PM

To:

Cc: William WL WONG; KK FUNG; KW TSANG; Kin-Man WONG

Subject: Fw: TMS at Tung Tau Il Estate for the operation of PRO counter

Dear Mr. LAU,

As per our telephone conversation in this morning, would you please consider our
PRO counter will operate in your office (next to the CSA counter) at the time stated
in the attachment.

Thanks.
- Regards,

C.Y. LAM, Barry
ACW/TMS28

2686 5216 /NN

-—- Forwarded by Barry CY LAM/HD/HKSARG on 29/04/2015 13:52 —

William WL WONG MS-TMS2 To: Barry CY LAIWHD/HKSARG@HD
cc: Kin-Man WONG/HD/HKSARG@HD
KK FUNG/HD/HKSARG@HD

20/04/2015 12:08 KW TSANG/HD/HKSARG@HD
SubjectRe: TMS at Tung Tau Il Estate for the operation of PRO counter
Link

" FEEEWEN T FXMHRABFEXL -
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Dear Barry,

Agreed the proposed PRO courter operation time due to the site condition.
However, please make a note that although the courter not operate but there is still
PRO service (station at our temp site office) during Sat.

Thank you.

Regards,

WONG wai-lam, William
MS/TMS2

Tel: 3162-0355

Barry CY LAM ACW-TMS28 To: William WL WONG /HD/HKSARG@HD
cc: KK FUNG/HD/HKSARG@HD
KW TSANG/HD/HKSARG@HD

Kin-Man WONG/HD/HKSARG@HD
Subject: Re: TMS at Tung Tau Il Estate for the operation of PRO counter
Link

29/04/2015 11:46

Dear Mr. WONG,

Please be informed that the Property Manager (Mr. LAU) of PSA at Tung Tau (2)
Estate had not any objection for us to operate the PRO counter in their office (next
to the CSA counter). He mentioned that the working hour of their office which open

to public is only from Monday to Friday at 09:00 - 18:00. So our PRO counter may
not operated in the Saturday morning.

2) Would you please advise that if the PRO counter operation closed in every
Saturday for Tung Tau (2) Estate.

3) Attached please find the details of PRO counter with operation hour for your
kindly reference.

Thanks.

Regards,

-75 -
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C. Y. LAM, Barry

ACW/TMS28

2686 5216 /N

[attachment "Detail of PRO Counter with operation hour@Tung Tau (2) Estate.pdf*
deleted by William WL WONG /HD/HKSARG]

William WL WONG MS-TMS2 To: Barry CY LAMHD/HKSARG@HD
cc: "KW TSANG™ <kaiwing.tsang@housingauthority.gov. hk>
28/04/2015 15:09 Kin-Man WONG/HD/HKSARG@HD
KK FUNG/HD/HKSARG@HD

Subject: Re: TMS at Tung Tau Il EstateLink

Dear Barry,

Please advise the solution of :
L Counter Desk is not allowed to be placed in the lift lobby;

Thanks.

Regards,

WONG wai-lam, William
MS/TMS2

Tel: 3162-0355

Barry CY LAM ACW-TMS28 To: "Lau Chak Man"
cc: "Jeff HS Chan™
28/04/2015 11:21 "KW TSANG" <kaiwing.tsan ousingauthority.gov. hk>

Kin-Man WONG/HD/HKSARG@HD

"SY SIU HO" <sy.siu@housingauthority.gov.hk>

"William WL WONG " <williamwl.wong@housingauthority.gov.hk>
"YL CHAN YEUNG™ <yukling.chan@housingauthority.gov.hk>
KK FUNG/HD/HKSARG@HD

Subject: Re: TMS at Tung Tau Il EstateLink
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Dear Mr. LAU,

Thank you for your arrangement.

Regards,

C.Y.LAM, Barry
ACW/TMS28
2686 5216

"Lau Chak Man" <

To: <eyey.lam@housingauthority.gov.hk>
cc: "Jeff HS Chan™

28/04/2015 11:17 "William WL WONG ™ <

williamwl.wong@housingauthority.qov.hi>
"KW TSANG"™ <kaiwing.tsang@housingauthority.gov.hk
>
<kinmankm.wong@housingauthority.gov.hk>
<hw.cheng@housingauthoritygov.hk>
"SY SIU HO™ <sy.siu@housingauthority.qov.hk>
"YL CHAN YEUNG" <
yukling.chan@housingauthority.gov.hk>

SubjectTMS at Tung Tau |l Estate

Dear Mr. Lam,

1 have convened a meeting with 10’s PMA and TMS contractor at the Conference Room of
10’s PMA office on 22.4.2015. Salient points of the discussion are as follows:

Counter Desk is not allowed to be placed in the lift lobby;
Collection Box for questionnaire is allowed to be placed at the tower guard counter;

Updated O. Chart with name and photo of workers be provided;

Specimen of workers uniform be provides for reference;

Updated programme of work be submitted to I0’s PMA;

Notices will be sent to tenant two weeks in advance;

No Deposit for work is required;

No storage area or dumping point will be provided by 10;

Storage carts for workers are not allowed to be placed at the common areas

overnight;

For your information, please.

Regards,
LAU Chak-man

PM/TTII
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Abstract from a pre-meeting notes of Long Ping Estate

5 ~ Setvice Counter/ Letter box to collect questionnaires:
5.1 || service: counter wouldvbe set up at G/F iobby of mdxvxdua] TMSU

52 : TMSU

" EEEWEN G FXHABEXE -
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Abstract from a pre-meeting notes of Tin King and Leung King Estate

5 S;rvice Counter/Letter box fo collect queshc»nnaires ‘ :
51, N") serwce counter would be set up at G/F lobby of TMSU.

individual ;b!ock at Tin King ‘& Leung, King Estates.
' olic IPR.)

52, it TMSU
’fh DTM@ .‘l‘o ;:o.liec:’r tenqn1$ feed.bdck,
" EEEBHENT  AXMHRABEEXL -
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"W 1
Kai Ching Estate (KCE)

Issues to discuss

Scale and cause of the problem: 4 out of 79 water samples have lead content
exceeding WHO standard and 7KMEBEES A7 IE 2701} & ¢l found in two (vacant)
units. Do we intend to do more tests and inspections? Should these
tests/inspections be extended to other public housing estates with water pipe
works undertaken by the same contractor/sub-contractor? What about private
buildings with works undertaken by the same contractor/subcontractor?
Should these be confined to recently completed buildings?

Provision of health advice and medical assessments: DH hotline, experts in
universities, etc.

Remedial actions: can we just rely on contractor to come up with a plan to
replace & 1A Z/KE E 4 2

Legal actions: investigation by HD (non-compliance with contract) and WSD
(breach of law)

Interim relief measures: supply of bottled water to families with vulnerable ones
Communication with Kai Ching Estate residents

Communication with members of public: HD hotline, WSD hotline?

Media arrangements

CSO
11 July 2015
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*ihé% 2
Kai Ching Estate (KCE)

Issues to discuss at meeting on 13 July

Review arrangements put in place and reactions/actions of residents, political
parties and media over the weekend (e.g. allegation that other water appliances

like 7K#EDH are problematic?)

Water testing and solder inspection at the other 4 HA estates and contingency
plans in case such samples also reveal lead levels exceeding WHO standard

Expanding water sample tests (115 samples so far) and solder inspections (two
vacant units so far) at KCE

Collaboration with laboratories in universities to speed up water sample testing
(mobilise Government Laboratory in addition to WSD’s own lab?)

Forensic investigation into the cause of lead contamination at KCE (do we need
to set up a special team with in-house experts as well as academia, e.g. those
sitting on government’s Advisory Committee on Water Sources and Quality of
Water Supplies?)

Likely rectification plan from KCE main contractor

Immediate improvements to regulatory and monitoring work by HD and WSD
to prevent similar recurrences

Media arrangements

CSO
12 July 2015
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"W 3
Kai Ching Estate (KCE)

Issues to discuss at meeting on 14 July

Regarding the 4 other public housing estates —

Release findings of water sample tests and solder inspections at the 4 other
public housing estates as well as the CUHK Hostel and HAD joint user building

Explain with illustrations how inspections of lead in solder is conducted and
how water samples are taken for lead testing and provide professional view on
such unauthorized use of lead in soldering water pipe joints as the likely cause
of lead in water by Government Chemist

Extend KCE contingency arrangements to Kwai Luen Estate and Shui Chuen O
(?) : residents’ forum, bottled water, water tanks/wagons, health advice, blood
tests, etc.

Discuss with main contractor on temporary supply of water to affected residents
and remedial measures

Regarding KCE —

Provide temporary water supply to each floor in each block of KCE to reduce
inconvenience to residents

Devise a plan to replace lead-soldered pipes in public areas as well as within
household units in an orderly manner pending outcome of detailed investigation
by the task force

Arrange residents of the 7 households with lead not complying with WHO
standards to do blood tests today, with a view to releasing results by end of this

week

Give a full account of use of pre-fabricated parts : dispel misperception
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Offer “compensation” to KCE residents (waiving of rent or water charges)

Other matters
Extend water sample tests and solder inspections to other HA estates :
Justifications; political pressure; capacity constraints; linked to detailed

investigation

Step up monitoring and regulatory action by HD and WSD to prevent
recurrence in newly completed buildings

Continue to assess effectiveness of lead-removing filters
Disseminate health advice
Provide advice to private building management and residents

Media arrangement : press conference at 4 p.m. (?)

CSO
14 July 2015
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"W 4
Kai Ching Estate (KCE)

Issues to discuss at the meeting on 17 July

Latest situation at KCE and Kwai Luen Estate (provision of temporary water
supply, follow-up actions with the main contractors, reaction of the tenants,
blood test appointments, shuttle service during the weekend, assistance to
elderly/disabled residents in getting water to them, etc.)

Blood tests (latest situation, timing of findings available, release of findings,
contingency arrangements, health advice)

Water sample tests at the additional 9 housing estates and Kwai Luen Estate
Phase 1 (duration to complete all testing, timing of findings available, etc.)

Enlisting the help of HKUST in increasing laboratory testing capacity

Enlisting the help of 3™ party endorsers

WSD Task force to investigate the cause of excessive lead content in drinking
water (publicity for first meeting, work plan, timing to complete the
investigation, etc.)

HA’s review committee: work plan and timing to complete the review

Line to take regarding various demands from political parties and residents —

» Territory-wide water testing, including public and private housing

» Blood tests for residents beyond the three vulnerable groups, e.g. elders,
children marginally over 6, etc.

» Waiving of water charges and reduction in rental

» Replacement of water pipes at estates with lead in water not complying
with WHO standard
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> Re-testing of water in estates/blocks when water tests conducted by
political parties show lead levels not complying with WHO standard

» Suspend main contractors of KCE and Kwai Luen Estate Phase 2 by HD
and cancellation of licence to concerned plumber

Media arrangement

Next meeting

CSO
17 July 2015
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Kai Ching Estate (KCE)
(Lead content in water supply in PRH estates)

Issues to discuss at the meeting on 21 July

THB/HD

Latest situation at KCE and Kwai Luen Estate (provision of temporary water
supply to each floor by down pipes, follow-up actions with the main contractors
on rectification works, reaction of the tenants, blood test appointments, shuttle
service during the weekend, assistance to elderly/disabled residents in getting

water to them, etc.)

Situation at Wing Cheong Estate (residents’ meeting, temporary water supply,
solder inspections, follow-up with contractor, appointments for blood tests)

Release of water test results of the outstanding estates (3 out of 10)

Extension to estates completed between 2011 and 2012 (time needed to
complete 15 estates with some 26,000 units)

Other estates (public and private) with lead content not complying with WHO
guidelines — pressure on government to undertake water tests?

Test of lead removal filters

Setting up of Review Committee

FHB/DH/HA

Blood tests : first batch results on 18 July and preparation for second batch
release on 22 or 23 July (clinical care plan)

Extension of blood tests to vulnerable groups in Wing Cheong Estate
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Further extension of blood tests (e.g. children under 6 at the time of admission
into KCE, KLE and WCE)

Follow up of the mother and son at KLE with lead in blood exceeding the “no
action” level

DEVB/WSD/Government Laboratory

Water sample tests for estates completed in 2011 and 2012 (duration to
complete all testing, timing of findings available, etc.)

Enlisting the help of HKUST and private laboratories in increasing laboratory
testing capacity

WSD Task Force to investigate the cause of excessive lead content in drinking
water : can this be expedited to identify the source of lead in water?

Disputes in the taking of water samples : further explanation and 3™ party
support?

Testing of lead in solders and pipes and other water supply materials

Others
Commission of Inquiry
Media arrangement

Next meeting

CSO
20 July 2015
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Inter-Bureau/Departmental Meeting
on Lead Content in Water Supply in PRH Estates

Friday, 24 July 2015 at THB

Updates from relevant Bureaus/Departments:
THB/HD

FHB/DH/HA/Government Laboratory
DEVB/WSD

HAD

Media conference on 24 July 2015 - Key Messages:

1. HD’s plan to extend systematic water sample testing ultimately to all Public
Housing Estates; logistics and implications.

2. Installation of lead-removing filters in affected PRH estates by main
contractors

3. HA Review Committee Membership and Terms of Reference

4. Progress of WSD Task Force

5. Any matters from blood testing and aftercare side?

Other Issues (if not already covered above):

Commissioner of Inquiry

Blood tests and follow up care; psychological counselling

Testing for other heavy metals in drinking water

Demands from parties and legislators for water charges/rent relief

Demands for compensation from affected PRH tenants, especially those
with blood test results slightly above limit.

6. Political assessment

Nk =
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Inter-Bureau/Departmental Meeting
on Lead Content in Water Supply in PRH Estates

Proposed issues to discuss at the meeting on 28 July:

THB/HD
1. Latest situation at the three affected estates, namely Kai Ching Estate, Kwai
Luen Estate and Wing Cheong Estate

2. Installation of lead-removing filters in three affected PRH estates by main
contractors

3. Update on HD’s systematic water sample testing on estates completed
between 2011 and 2012. The next phase will cover public housing estates
completed between 2005 and 2010

4. Housing Authority Review Committee

FHB/DH/HA
5. Update on some 300 blood test results to be released in mid-week

6. Update on follow-up children assessment services conducted in past
weekend

DEVB/WSD/Government Laboratory
7. Progress of WSD Task Force

8. Testing for other heavy metals and contaminations in drinking water

9. Demands for water testing and consequential follow-up from private
residential estates/buildings

Others
10. Commission of Inquiry

11. Political assessment

12. Media arrangement
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Inter-Bureau/ Departmental Meeting
on Lead Content in Water Supply in PRH Estates

Proposed issues to discuss at the meeting on 7 August at 10:30 am

Results of Water Sample Tests and Solder Joint Inspections for remaining
estates commissioned in 2011 and 2012

® (Contingency arrangement

® Systematic water sample testing for estates commissioned between
2005 and 2010 — phasing and timing for next phase

® (apacity-enhancing (HD, WSD and Govt Lab)

Results of Blood Tests

® Follow-up actions (hotline, weekday developmental assessment
sessions, shuttle service, other follow-up services)

® When to release the developmental assessment results

® Next batch of blood tests — timing

® (apacity-enhancing (DH, HA, outsourcing to overseas laboratories)

. Latest situation at the seven affected estates (reaction of residents,
installation of downpipes, supply of bottled water, installation of
lead-removing filters + terms and conditions to be signed by residents,
disinfection of the water supply at Mun Ching House)

Liaison with main contractors (filters vs downpipes, proposed replacement
of water pipes)

Progress of Housing Authority Review Committee (interim measures in
respect of housing estates being built (bulk purchase of soldering materials

/fittings by the main contractor?)

Progress of WSD Task Force (preliminary findings, overseas experts to
speak in Hong Kong)
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7. Presence of heavy metals (nickel, cadmium, etc.) in drinking water supply
and current standards of water pipes and fittings

8. Commission of Inquiry

9. Water sample tests for other Government buildings/units
® Government quarters/ FSI-owned units — progress
® Hospitals (criteria, implications)
® Welfare homes (criteria, implications)

10. Various demands from political parties (water tests for entire estate in the 7
identified ones; waiving of water charges; priority installation of
lead-removing filters for the vulnerable groups and/or households with
high lead reading; compensation)

11. PR and Media Arrangement

® Comprehensive booklet, leaflet on the proper use of filters, video about
the proper use of filters, video about bureau/departmental efforts on
tackling the problem

® Third party support?

® Press Conference and line-up

12. Next Meeting

CSO
7 August 2015

ek
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Inter-Bureau/ Departmental Meeting
on Lead Content in Water Supply in PRH Estates

Proposed issues to discuss at the meeting on 14 August at 10:30 am

1. Latest situation at the ten affected estates (reaction of residents, installation
of downpipes, supply of bottled water, installation of lead-reducing filters +
terms and conditions to be signed by residents, liaison with the main
contractors. Any special arrangement for residents of Un Chau Estate
given its high lead reading?)

2. Progress of water sample tests

(a) Next batch — coverage and timing
(b) Capacity-enhancing and extra equipment (HD, WSD and Govt Lab)

3. Progress of blood tests

(a) Next batch — timing

(b) Follow-up actions (hotline, weekday developmental assessment
sessions, shuttle service, other follow-up services)

(c) When to release the developmental assessment results

(d) Capacity-enhancing (DH, HA, outsourcing to overseas laboratories,
enlisting the help of private hospitals for blood taking)

4. Progress of Housing Authority Review Committee
(dismantling of water pipes by contractors at estates being built? how to
enhance monitoring of the use of soldering materials and water supply
fittings in the interim?)

5. Progress of WSD Task Force (preliminary findings, overseas experts to
speak in Hong Kong)

6. Water sample tests for other buildings/units — criteria (year 2005, landlord/
builder, long stay, vulnerable groups, in public housing estates?) and
implications

(a) Government quarters/ FSI-owned units — progress
(b) Hospitals
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(c) Welfare homes/ centres (elderly, children, persons with disability, etc.)
(d) Kindergartens, schools and tertiary institutions

Various demands from political parties

(a) water tests for every household in the affected estates

(b) HD staft/ DH staff to help residents register for blood tests

(c) health experts to answer questions at affected estates

(d) blood tests for all affected residents

(e) engaging private hospitals to conduct blood tests

(f) free follow-up services for children tested to have excess lead in blood

(g) provide the timetable and progress on the installation of downpipes,
installation of filters and replacement of water pipes

(h) priority installation of filters for the vulnerable groups and/or
households with high lead reading;

(1) waiving of water charges and rent

() compensation

(k) upon investigation by the WSD Task Force, enhance the Waterworks
Ordinance, update the current standards for pipes and fittings,
strengthen monitoring of works for water supply system, expand the
scope of water test by WSD

() testing for other heavy metals in drinking water (e.g. in elderly homes,
etc.)

Investigation and suspension of main contractors, and cancellation of
licences to plumbers

Political engagement — meetings with LegCo Members, LegCo special
House Committee meeting

PR Arrangement

(a) Comprehensive booklet, leaflet on the proper use of filters, video about
the proper use of filters, video about bureau/departmental efforts on
tackling the problem

(b) Third party support?

Next Meeting (arrangement during absence of CS and STH)
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CSO
13 August 2015
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Inter-Bureau/ Departmental Meeting
on Lead Content in Water Supply in PRH Estates

Proposed issues to discuss at the meeting on 27 August at 10:30 am

. Latest situation at the ten affected estates (installation of downpipes, supply
of bottled water, installation of lead-removing filters, liaison with the main
contractors)

. Water sample tests

(a) Results
(b) Next batch - timing
(c) Capacity-enhancing (HD, WSD and Govt Lab)

. Blood tests

(a) Results

(b) Next batch - timing

(c) Follow-up actions (hotline, weekday developmental assessment sessions,
other follow-up services, shuttle service by HD)

(d) When to release the developmental assessment results

(e) Capacity-enhancing (DH, HA, private hospitals, outsourcing to overseas
laboratories)

Progress of Housing Authority Review Committee

Progress of WSD Task Force (preliminary findings, overseas experts to
speak in Hong Kong)

Water sample tests for non-domestic units (criteria: year 2005, Government
as builder and maintenance agent, frequent drinking of water/ long stay) -

updates and implications

(a) Government quarters/ FSI-owned units
(b) Hospitals
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(c) Welfare homes/ centres (elderly, children, persons with disability, etc.)
(d) Kindergartens, primary/ secondary schools and tertiary institutions
(e) Correctional facilities, etc.

7. Investigation and suspension of main contractors, and cancellation of
licences to plumbers

8. LegCo special House Committee meeting on 1 September

9. PR Arrangement

(a) Comprehensive booklet, video about the proper use of filters, video
about bureau/departmental efforts on tackling the problem

(b) Third party support?

10. Next Meeting

CSO
26 August 2015
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