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23 December 2016

The Honourable Chairman and Panel Members
Panel on Transport, Legislative Council
c/o Legislative Council Secretariat (fax: 2978 7569)

Dear Chairman and Panel members
Route 3 Country Park Section (R3CPS) Toll Adjustment

We write to provide you a better understanding of the rationale behind our decision to
adjust the tolls of Route 3 Country Park Section (R3CPS) with effect from 1 January
2017.

Tai Lam Tunnel was built as a BOT project with a thirty year franchise. It was not
until financial year 2009/10, i.e. half way through the 30-year franchise, that we
managed to wipe out accumulated losses and began to accumulate any profit. As of
the financial year ended 31 July 2016, the Company still has an ouistanding loan of
around HK$1,800 million. Coupled with the pressure of rising operating costs on
maintenance and staff etc., we must improve revenues in order to be able to repay the
loan and maintain business sustainability in the remaining less than nine years of the
franchise.

Throughout the years, we have been offering special concessionary tolls for goods
vehicles and have exercised considerable restraint to minimize the impact of our toll
adjustment on the mass public. The tolls for buses had been frozen for four years from
2011 to early 2015. The three concessionary programmes on taxis and heavy goods
vehicles currently in place will be continued.

Details of these adjustments are contained in the attached package, which includes our
press release together with the revised toll table and a fact sheet elaborating the
background to these adjustments.

We respectfully look forward to your kind understanding of our toll adjustment in
light of the continuing difficult operating environment.

Yours faithfully
(CPS) COMPANY LIMITED

Vincent$ong

General Manager
Encl
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FOR IMMEDIATE RELEASE

23 December 2016

Tai Lam Tunnel Revises Concessionary Tolls for Some Categories
Effective on 1 January 2017

Tai Lam Tunnel will revise the concessionary tolls for some vehicle categories with effect
from 1 January 2017 (toll table attached). The tolls for motorcycles and light buses remain
unchanged.

Tai Lam Tunnel was built by Route 3 (CPS) Co Ltd (the Company) as a BOT project with a
thirty year franchise. It was not until financial year 2009/10, i.e. half way through the
30-year franchise, that the Company managed to wipe out accumulated losses and began to
accumulate any profit. As of the financial year ended 31 July 2016, the Company still has an
outstanding loan of around HK$1,800 million. Coupled with the pressure of rising operating
costs on maintenance and staff etc., the Company must improve revenues in order to be able
to repay the loan and maintain business sustainability in the remaining less than nine years of
the franchise.

The Company has been over the years supporting the trucking trade by offering special
concessionary tolls. The tolls for medium and heavy goods vehicles have only been adjusted
three times in the past 16 years. The Company has also exercised considerable restraint to
minimize the impact of toll adjustment on the mass public. Thus the tolls for all buses had
been frozen for four years from 2011 to early 2015,

The three concessionary programmes currently in place, namely “$10 for taxis without
passengers”, “$25 for empty trailers™ and “$25 for heavy goods vehicles at midnight” will be

continued.

The Company has always taken the initiative to invest in safety and service enhancements.
The Company has achieved the Integrated Management System accreditation encompassing
ISO 9001:2008 (Quality), ISO 14001:2004 (Environmental) and OHSAS 18001:2007
(Occupational Health and Safety) certifications. The Company has to compete with several
parallel toll-free roads and the management team is thus committed to providing patrons
with safety-assured, fast and reliable services.

-END -
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AEREIWEF Tai Lam Tunnel Toll Schedule
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Category Vehicle Existing tolls Tolls effective from 1 January 2017 Actual increase
AU T IETEAERNE W
Statutory tolls Actual tolls Statutory tolls Actual tolls

1. |EEH $80 $20* $80 $20% $0
Motorcycles

2 RLEE - /Y-t $85 $40* $85 $44* $4
Private cars, taxis

3. RAERMAEANE $240 $100* $240 $100* $0
Private/Public light buses

4, SREIGE CRElE 5.5 1) $240 $41* $240 $45* $4
Light goods vehicles weight not
exceeding 5.5 tonnes

5. hEIEH $250 $47* $250 $50* $3
(5.5 WELA {8 A 338 24 V)
Medium goods vehicles weight
exceeding 5.5 tonnes but not
exceeding 24 tonnes

6. |HEAEE (24 iDL 1) $270 $52% $270 $55* $3
Heavy goods vehicles weight over
24 tonnes

7. |BEEL $240 $120% $240 $130* $10
Single-decked buses

8.  |EErL $255 $140* $255 $153* $13
Double-decked buses
Y 4-6 B - B L $90 BIF free* $90 %% free* $0
PRFES e
For vehicles in categories 4-6, each
additional axle in excess of two

*EFZTEA FRTEREICEE  concessionary tolls which are below statutory levels
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Route 3 (CPS) Company Limited
Supplementary Information on Toll Adjustment

Finance and Traffic

The Company only managed to wipe out accumulated losses in the financial year
2009/10, half way through the 30-year franchise. As of the financial year ended 31
July 2016, the outstanding loan was about HK$1,800 million.

Financial vear {Daily average traffic

2010/11 51,149
2011/12 54.812
2012/13 58,645
2013/14 61,745
2014/15 62,230
2015/16 60,763 - private cars and taxis : 59.9%

buses : 8.5%
goods vehicles : 30.6%
motorcycles © 1.0%

Service Enhancement

The Company has always taken the initiative to invest in safety and service
enhancements. The Company has achieved the Integrated Management System
accreditation encompassing ISO  9001:2008 (Quality), ISO 14001:2004
(Environmental) and OHSAS 18001:2007 (Occupational Health and Safety)
certifications.

More vegetation along the road and outside the Administration Building to enhance

greenery.

Concessionary Programmes

The Company has exercised considerable restraint to minimize the impact of the
toll adjustment on the mass public. The tolls for buses were frozen for 4 years after
January 2011 and were only raised by $5 during the last increase (February 2015).

The “325 for empty trailers” promotion, launched on 29 July 2002, would be
continued.

The “$25 for articulated goods vehicles at midnight” promotion, launched on 7
October 2002, would be continued. The programme was extended to all heavy
goods vehicles on 1 April 2009.

The “$10 for taxis without passengers at midnight” promotion, launched on 1
December 2004, would be continued. The programme was extended to 24-hour
all day on 15 July 2014 and has been well-received.

The Company has also launched various short-term concessionary programmes
from time to time for private cars, such as monthly pass programme for residents
of new estates and “50% off for Sunday trip /same day return trip” programme.
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