
Written submission on “Review of Integrated Home Care Services” 

 

To: Joint Subcommittee on Long-term Care Policy, Panel on Welfare Services and Panel on 

Health Services, Legislative Council 

In Hong Kong there are 78,581 households consisting of just two elderly people, reported the 

South China Moring Post, but only 27,193 places are available under the home care scheme 

in question, resulting in almost 5,000 seniors in waiting list. This statistics is the elderly 

services users alone. If taking the uncounted disabled into account, it’s hard to imagine how 

on earth so many unprocessed cases piled up and how many more out there have been 

suffering from the government’s inaction and ignorance. 

As the Joint Subcommittee on Long-term Care Policy gathers yet again to deliberate on the 

past practices of the Integrated Home Care Services in place ever since 2003, what I am 

presenting is not merely emotionless numbers but things that are fundamentally wrong: from 

the channels through which this service is being delivered to the mentality on how we have 

been organising social programmes, including the vested political and economic interests that 

distorted it. 

Delivering tax-payer funded home care through NGOs alone is not enough and not 

sustainable and scalable. We need social business/enterprise solution and a thorough social 

innovation. Before too long the population of our senior citizens will reach such a number 

which will certainly beyond the ability of current Social Welfare Department-contracted 

NGOs to cope with. A contracted consultancy or even certain government offices themselves 

must be fully funded to support social businesses/enterprises in the marketplace to carry out 

home care services. The global social business/enterprise movement in the past decade has 

proved its viability, both in terms of business models and service qualities. Contracting social 

businesses/enterprises is not privatisation of government social service as these are private 

companies with clear social mandates. 

As there are no legislations in Hong Kong yet to legally define and register social 

business/enterprise, I suggest Muhammad Yunus’s seven-principal as the judging criteria, 

that is a social business/enterprise must dedicate itself to solving a social problem, operate on 

self-sustainable basis, not pay dividend beyond the shareholder’s principal investment, retain 

profits within the organisation, not create additional environmental problems, improve staff 

and worker’s salaries and working conditions, and have a joyful workforce.  

Maybe we should try, really try this attempt to leverage the unlimited innovativeness of 

conscientious entrepreneurs. I suggest we contract certain social businesses/enterprises to 

clear up the prevailing waiting list whilst evaluate its effectiveness before gradually levelling 

it on par with NGOs’ processing capacity. 

This alone, of course, is nowhere near caring our home-stay seniors, who have contributed 

their entire life to make Hong Kong what it is today. Their choice of staying where they live 

and be who they are, instead of being transferred so early and so irreversibly to elderly homes, 

must be respected. If a universal pension scheme free of means test that will allow the needy 

to buy private care is a disruption and displacement of existing political and economic 

interests then disrupt and displace we have to. Not only a universal pension, but a 

fundamental reshuffle of our fiscal policy which reaps the government tens of billions of 

surplus dollars every year whilst at the same time so many of us, the ordinary and decent 
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Appendix 1: How companies should respond as social business goes global 

Published on 11 July 2015 on online media EJ Insight: 

http://www.ejinsight.com/20150711-how-companies-should-respond-as-social-business-goes-global/ 

 

Appendix 2: Fiscal deficit needed to run social programmes 

Published on 20 November 2016 on online media VJ Media: 

http://style.vjmedia.com.hk/2016/11/20/20343 

 

Appendix 3 (in Chinese): 施行財政赤字以擴大社會福利開支 

于 2016 年 11 月 29 日刊登在網絡媒體獨立媒體：http://www.inmediahk.net/node/1046142 

 

Appendix 4: People first policies would pay 

Published on 4 December 2016 issue (volume LXX, Number 49) of Sunday Examiner as well as on 

Sunday Examiner’s website: http://sundayex.catholic.org.hk/node/3792 
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Appendix 5 (in Chinese): 施行財政赤字以擴大社會福利開支 

于 2016 年 12 月 16 日刊登在網絡媒體評台：http://wp.me/p2VwFC-kNC 

http://wp.me/p2VwFC-kNC
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