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The first half of this year's theme, Building for the Community,

aptly summarises the key mission of the Hong Kong Housing
Authority (HA), and encapsulates our commitment both to the idea
of community and to real communities. The lofty nature of this
commitment is captured and highlighted in the second part of the
theme for the year, Fostering Harmony.

Building for the Community undertaken by the HA goes beyond
simply bricks-and-mortar construction. We do indeed build public
rental housing (PRH) estates on a large scale, to high standards

of quality, sustainability and safety — to the extent that Hong Kong

is recognised as a model globally for PRH building excellence.

All along, our building activities are placed at the service of the

idea of community. In every project we undertake, we consult and
plan meticulously with the aim of ensuring that the end result is

not just a set of fine buildings but also a cohesive PRH community
where residents can enjoy life and thrive together. We strive also to
ensure that each PRH community is accepted among and actively
contributing towards the larger local community in which it is
placed. Furthermore, our provision of subsidised sale flats under the
Home Ownership Scheme and the Green Form Subsidised Home
Ownership Pilot Scheme enables PRH tenants to gain a foothold on
the housing ladder, and also builds a stepping stone between public

and private housing communities.

The second part of our theme for the year, Fostering Harmony,
covers such aspects of our work as ensuring that our PRH estates
are inclusive and barrier-free, keeping living environments clean

and well-maintained, incentivising public-spirited behaviour, giving
tenants a say in the running of their estates, and creating fresh
green public spaces where families and neighbours can meet and
share social time together. Every development and innovation in our
building planning is thus accompanied with the question "How will
this foster harmony?" And by playing our part in making PRH estates
across the territory havens of harmonious communities, we are also

contributing to the social stability and harmony of Hong Kong itself.
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To provide affordable rental housing
to low-income families with housing
needs, and to help low to middle-
income families gain access to
subsidised home ownership.
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* To provide affordable quality housing, management,
maintenance and other housing related services to
meet the needs of our customers in a proactive and
caring manner.

¢ To provide an age-friendly and barrier-free estate
environment to address the needs of residents of
different ages and physical ability.

¢ To ensure cost-effective and rational use of public
resources in service delivery and allocation of
housing assistance in an open and equitable manner.

¢ To maintain a competent, dedicated and performance-
oriented team.
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The Hong Kong Housing Authority (HA) is a statutory body
established in April 1973 under the Housing Ordinance. It
develops and implements a public housing programme which
seeks to achieve the Government's policy objective of meeting the
housing needs of low-income families that cannot afford private

accommodation.

The HA plans, builds, manages and maintains different types

of public housing, including rental housing, interim housing and
transit centres. We also build and arrange sale of Home Ownership
Scheme flats. In addition, we own and operate a number of flatted

factories and ancillary commercial and other non-domestic facilities.

As at March 2017, the HA has 4 official members and 25 non-official
members. Appointments are made by the Chief Executive. The
Secretary for Transport and Housing was appointed Chairman of the

HA. The Director of Housing serves as the Vice-Chairman.

Six standing committees have been formed under the HA to
formulate, administer and oversee policies in specified areas.
Sub-Committees and ad hoc committees are also formed on a need
basis. The Housing Department acts as the HA's executive arm and
is headed by the Permanent Secretary for Transport and Housing

(Housing), who also assumes the office of Director of Housing.
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Ballots were drawn at the joint application
exercise of the Hong Kong Housing Authority's
(HA's) Sale of Home Ownership Scheme
(HOS) Flats 2016 and the sale of the Hong
Kong Housing Society's Subsidised Sale Flats
Project. The Chairman of the HA's Subsidised
Housing Committee (SHC), Mr Stanley Wong
(left), officiated at the ballot drawing.
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The SHC decided
to add laundry rods to all public rental housing (PRH)
flats in appropriate block types to enhance existing
estate facilities. The programme will be implemented in
phases, starting from April 2017. Its estimated total cost
is approximately $386 million.

2016.08

I ERE T E R AT 25 —HA
R SNEEEARER 2016 4
9 ATAREEAK -

The first phase of the
redevelopment of So Uk
Estate at Sham Shui Po was
completed. Intake at the six
domestic blocks started in
late September 2016.

Major Developments
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The SHC Chairman, Mr Stanley
Wong, officiated at the ballot-
drawing for the Sale of Green
Form Subsidised Home
Ownership Pilot Scheme Flats
— King Tai Court.

2016.09

FZema MRy - AIEBEIE N —X
BRESE - OKEFEMARAR - P
A #E 300 Z A& O W HH RIS RE R T -

The HA's rent collection service was
enhanced with the participation of
another convenience store partner. The
addition of Circle K Convenience Stores
to the network has provided tenants with
an extra 300 plus rent collection points.
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The SHC endorsed revisions
to the HA's "Well-off Tenants
Policies". The revised
policies will be implemented
starting from the declaration
cycle in October 2017.
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The SHC approved the HOS income and asset limits for
White Form applicants, as well as the average selling
prices and sales arrangements for the Sale of HOS Flats
2017. Applications were invited at the end of March 2017.
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The implementation details of the revised "Well-

off Tenants Policies" and the introduction of a frozen
period for family applicants currently living in PRH were
endorsed by the SHC.
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Rectification works to replace 20 1 7 . 03

non-compliant water pipes

T PRt tates affosted by A9EE | AZARRE

excessive lead in drinkingy 2017/18¢§@E)\%ﬂﬁé
water were substantially ﬁ%%’?‘ %016/11¢§tt% ’
completed. Works inside flats AHIFRMS.9% F1.1% °
will start in the second quarter The SHC endorsed the PRH
of 2017. income and asset limits for

2017-18, which represent an
average increase of 3.9%
and 1.1% respectively over
those for 2016-17.
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Chairman’'s Message

This year, we have adopted

“Building for the Community
Fostering Harmony~

as the theme for our
Annual Report 2016/17.

| am pleased to present the Annual Report of the Hong
Kong Housing Authority (HA) for 2016/17, the theme

of which is Building for the Community and Fostering
Harmony.

Building for the Community emphasises that we not
only build housing units, but we also build communities
and we build for the community. To begin with, we

are looking to provide solutions to one of the biggest
challenges faced by our community over the next
decade - that of providing high quality affordable
housing to those who do not have the resources to find
housing in the private market. At present, around two
million people in Hong Kong (28% of the population) live
in HA public rental housing (PRH) flats. Given the high
demand for PRH, we are doing everything we can to
provide more PRH to those who most need it. Meanwhile,
we are also supporting those who are ready to embark
on home ownership by continuing to provide subsidised
sale flats.

| am pleased to report that, in 2016/17, the HA completed
14 300 flats. However, it is clear that, against our five-
year target of 70 800 PRH flats and 21 000 subsidised
sale flats, there is still much work to be done. We have
persisted in the face of significant challenges in securing
appropriate sites for development, gaining the necessary
approvals for our development projects, and also
winning the trust and cooperation of local communities in
support of the proposed developments. Many positives
have sprung from these challenges, however. Some

of the feature stories in this report describe innovative
ways in which we are addressing the housing shortage;
for example by converting a historic industrial building

in Chai Wan into PRH flats, and by adopting "passive
design" architectural principles and site-specific planning
to maximise the development potential of even the most
difficult sites with very limited site areas, such as Long
Ching Estate in Yuen Long.



The concept of building for the community goes beyond
that of providing homes for our future generations. It also
incorporates a commitment to long-term sustainability, so
that we leave behind a lasting legacy of quality housing
for the community, for our children and grandchildren.
This is something that has been at the heart of our work for
many years now. As technology continues to advance,
we are constantly looking at new ways of enhancing

our buildings and our estate environments to improve
their liveability, and upgrading them to the latest local
and international specifications and standards. We are
particularly proud that the majority of our new projects
are able to achieve a Gold rating or above under the
BEAM Plus certification for New Buildings in the Hong
Kong Green Building Council's building assessment
scheme. We are exploring ways to incorporate the
assessment criteria of a new scheme introduced by the
Council, BEAM Plus Neighbourhood, into our own design
and planning processes. This will further assist us in our
efforts to develop vigorous and tightly-knit neighbourly
communities.

In the year past, we have continued to employ a wide
range of sustainability features in every facet of our
work, from initial site selection and design, through
procurement of materials, construction processes,
landscaping and greening, and the choice of systems
and facilities. Some of these initiatives — such as
barrier-free access, which is of particular importance
for our elderly and disabled tenants — are also being
introduced retrospectively in many of our older estates
through improvement programmes. Since the incident
of excessive lead found in the drinking water of some
PRH estates in 2015, we have completed the bulk of the
plumbing rectification works in the common areas of the
affected estates. We also proceeded with the full scale
implementation of rectification works inside flats in April
2017,

The recognition that sustainable development includes
social and community factors brings me to the second
part of our theme for the year, Fostering Harmony. In

all our work in construction and estate management,

we have been mindful of the diverse needs of our PRH
communities. We pay attention to even the smallest
details, as residents’ ordinary day-to-day activities can
often have a major impact on the communal environment
in estates. A good example, discussed in one of our
feature stories, is the way we have listened to community

feedback and revised pur scheme for replacing laundry|

pole-holders. Another example is our introduction of hew]
Bcoustic balconies and windowd in new estates affected
by severe traffic noise. By reducing the adverse effect of

traffic noise on our PRH communities, we are fostering
a calmer, quieter and safer environment where residents
can live more in harmony with each other and with the
larger community.

Our feature story on in Tai Po highlights
another important aspect of our commitment to
fostering harmony. Our interaction with the Tai Po Rural
Committee at the planning stage of the Po Heung Estate
PRH development involved a series of harmonious
collaborations which have brought benefits to all parties.
This estate development has become a model for how
the HA's developments can inject new vitality into a
local community, win the support of local community
stakeholders, and foster harmony not only among PRH
residents but within the wider community.

| have only been able to touch on a few of the many areas
in which the HA has worked towards achieving its goals
of building for the community and fostering harmony in
the year past. The report that follows goes into much
more detail and is well worth the attention of anyone
interested in what we are doing for Hong Kong and how
we are achieving it. We will continue to seek out new
sites with the potential for building on. We will continue
to look for and apply new technologies, systems and
assessment criteria to ensure our future developments
are sustainable and safe. And we will continue to focus
on fostering community well-being through effective
management systems, and through close liaison with
PRH tenants and local community groups. To achieve
these goals efficiently, we will reinforce our focus on
achieving a strong internal culture, effective staff support
and training, and excellent contractor relations.

| wish to conclude by paying tribute to Professor Anthony
Cheung Bing-leung, our former Chairman, for his
leadership and vision, and the invaluable contributions
of the HA Members. Special recognition is due to those
who have retired after wholehearted service. At the same
time, | am delighted to welcome our new members.
Within the HA membership, | would like to acknowledge
those who have taken on the responsibilities of serving
on various HA Committees and Sub-Committees, with
special thanks due to their Chairpersons.
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Retired members:

Prof Raymond So Wai-man,
Mr Albert Au Siu-cheung,
Ms Julia Lau Man-kwan,
Mr Wong Sing-chi,

the Hon Tommy Cheung Yu-yan,
Ms Lam Chui-lin,

Ms Yeung Sin-hung,

Mr Vincent Fang Kang,

the Hon Ip Kwok-him,

the Hon Wong Kwok-kin,
Dr Evia Wong Oi-wan,

Ms Stella Yiu Sheung-mun,
Prof Kuang Jun-shang,

Dr Eric Cheng Kam-chung,
Mr Liu Che-ning

New members:

the Hon Wilson Or Chong-shing,
Prof Chan Ka-lok,

Ms Melissa Kaye Pang,

Miss Vena Cheng Wei-yan,

Dr Miranda Lou Lai-wah,

the Hon Shiu Ka-fai,

the Hon Andrew Wan Siu-kin,
Prof Christopher Chao Yu-hang,
Ms Anna Mae Koo Mei-jong,
Mrs Ann Kung Yeung Yun-chi,
Ms Connie Lam Tsui-wa,

Mr Lau Chun-kong,

Mr Herman Lee Yuk-fat,

Prof Christopher Leung Kin-ying,
Mr Leung Man-kwong,

Mr Bryant Lu Hing-yiu,
Ms Anna Wong Wai-kwan,
Mr Stephen Wong Yuen-shan

Chairpersons of HA Committees and Sub-Committees:

Prof Bernard Vincent Lim Wan-fung (Building Committee),

Ms Tennessy Hui Mei-sheung (Commercial Properties Committee),

Prof Raymond So Wai-man (Finance Committee and Funds
Management Sub-Committee),

Mr Stanley Wong Yuen-fai (Subsidised Housing Committee),

Mr Cheung Tat-tong (Tender Committee),

Mr Winfield Wong Wing-cheung (Audit Sub-Committee)

Finally, the HA could not have delivered on its
responsibilities without the efforts of the management
and staff of the Housing Department (HD). As the
executive arm of the HA, the HD supports the HA and
implements its policies with energy and determination.
Over the year, HD staff have made exceptional efforts in
working to overcome challenges and help us achieve our
goals. | look forward to their continued dedication and
unfailing support in the years to come.

Chan Fan, Frank
Chairman
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for Tomorrow's Communities
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Public Housing Projects in Kai Tak Development District
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http://www.housingauthority.gov.hk/tc/public-housing/rent-related-matters/rent-assistance-scheme/index.html
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his Hong Kong Housing Authority (HA) Annual
T Report for 2016/17 takes as its theme "Building
for the Community, Fostering Harmony". It is a theme
capturing the fact that, although the HA is active in
constructing new homes for Hong Kong, it has a larger
and more holistic role than simply that of expanding our
accommodation pool. The work of the HA devotedly
fosters community and harmony at many levels, in
particular by providing affordable housing to a large
number of people who do not have the resources
to sustain private rental accommodation in Hong
Kong. Indeed, as at the end of March 2017, the HA
was providing public rental housing (PRH) units to
approximately 2.06 million people, or around 28% of
the entire population of Hong Kong. In addition, the HA
provides a number of subsidised sale flats to help eligible

buyers get on the property ladder, such as the flats offered
under the Home Ownership Scheme (HOS) and the Green
Form Subsidised Home Ownership Pilot Scheme.

The Government's long-term housing goals

The HA has continued to "Build for the Community" in
2016/17 in line with the Government's Long Term Housing
Strategy, promulgated in December 2014, which aims at
increasing Hong Kong's housing supply to address the
imbalance between supply and demand. In December
2016, the Government announced that its total housing
supply target for the 10-year period from 2017/18 to
2026/27 was 460 000 units, with a public/private split

of 60:40. This means that the 10-year target for public
housing is 280 000 units, made up of 200 000 PRH units
and 80 000 subsidised sale flats.

In working towards this goal, the HA sets realistic
production targets each year under its five-year rolling
Public Housing Construction Programme. The HA's
estimated production output for the five-year period from
2016/17 to 2020/21 is around 70 800 PRH units and

\ Public housing developments in Kowloon East



\ PRH units are allocated to non-elderly one-person
applicants according to QPS

21 000 subsidised sale flats. At the same time, we are
actively seeking land on which new public housing can be
constructed in the future, and are working to optimise the
development potential of each newly acquired site to meet
these production targets.

Allocating PRH units fairly

In 2016/17 we allocated approximately 26 500 PRH units
to general applicants (i.e. family and elderly one-person
applicants) and to non-elderly one-person applicants
under the Quota and Points System (QPS).

Given the high demand for PRH, its applicants normally
have to wait for a period before receiving a PRH flat offer.
Our longstanding target has been to provide the first flat
offer to general applicants after an average of around
three years. However, recent high demand has meant that,
as at the end of March 2017, the average waiting time' for
general applicants stood at 4.6 years. Within this group,
the average waiting time for elderly one-person applicants
was 2.6 years. We are doing all we can to identify more
land for PRH developments so that, over time, the average
waiting time can be reduced.

When allocating PRH units, the HA gives priority to general
applicants over non-elderly one-person applicants. The
number of PRH units reserved for allocation to non-
elderly one-person applicants under QPS is subject to an
annual quota. Priority for applicants under QPS is based

Business Review

on a points system, with points awarded according to the
applicant's age, waiting time, and whether the applicant
is currently living in PRH with family members. The target
of providing the first flat offer at around three years on
average does not apply to QPS applicants.

Rent policies and rent assistance for
those in need

The HA provides PRH to low-income families who cannot
afford private rental accommodation. At the end of March
2017, the average monthly rent for a PRH unit was about
$1,880, with the range of actual rents charged in different
estates across Hong Kong running from $346 to $4,690
per month. All PRH rents include rates, management fees,
and maintenance costs.

Tenants who get into temporary financial difficulties
making it difficult for them to meet their rental payments

can have recourse to our Rent Assistance Scheme)

which provides a rent reduction of 25% or 50% for eligible
tenants depending on their household income levels. As
at the end of March 2017, around 16 900 households were
being assisted through this scheme. We publicise the
scheme widely to keep awareness high, and in 2016/17
advertised it on broadcasts on the Housing Channel and
the radio, information mounted on our Website, and in
print form in posters, leaflets and Estate Newsletters. In
cases where individuals in need remain unaware of the
scheme, we encourage non-governmental organisations,
local District Councils and Estate Management Advisory
Committees (EMACS) to refer them to our estate officers
for assistance.

Schemes for fostering harmonious families

The theme for this annual report, "Building for the
Community, Fostering Harmony" is reflected in an
important area of the HA's work for its tenants — its
schemes for bringing families together. These schemes
are designed to enhance family cohesion, establish
family-based support networks, and generally to foster
a culture of harmonious family-based interaction on

estates. The schemes include the Harmonious Familieq

Priority Schemd, Harmonious Families Transfer Scheme]

Harmonious Families Addition Scheme and Harmonious
Families Amalgamation Scheme.

1 Waiting time refers to the time between registration for PRH and first flat offer, excluding any frozen periods during the application period
(e.g. periods when an applicant has not yet fulfilled the residence requirement, has asked to have his/her application placed on hold
pending the arrival of family members for a family reunion, is imprisoned, and similar situations). The average waiting time for general
applicants refers to the average waiting time of general applicants housed in PRH in the past 12 months.
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http://www.housingauthority.gov.hk/en/public-housing/rent-related-matters/rent-assistance-scheme/index.html
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Each scheme works in a slightly different way, but all
work together to enhance family unity. The Harmonious
Families Priority Scheme offers eligible applicants a six-
month period of priority processing over applications by
ordinary families, and is designed to encourage young
families and their elderly parents or elderly dependent
relatives to opt to live together in the same flat, or
separately in two nearby flats, in any non-urban district.
The Harmonious Families Transfer Scheme allows PRH
tenants to apply for transfer to an estate in a different
District Council district where their offspring or elderly
parents are living, or to one close by. The Harmonious
Families Addition Scheme allows an elderly PRH tenant
to add an adult child together with his or her family
member or members into his or her tenancy. Under the
Harmonious Families Amalgamation Scheme, younger
families living in PRH can apply to amalgamate their
tenancies with that of their elderly parents or elderly
dependent relatives. If resources are available, the
amalgamated family can choose to move to a PRH flat in
any district. In 2016/17, 4 990 households benefited from
these schemes; these included 2 180 under the Priority
Scheme, 60 under the Transfer Scheme, 60 under the
Harmonious Amalgamation Scheme, and 2 690 under
the Harmonious Families Addition Scheme (all figures
approximate).

Transfer schemes for improving

living conditions

PRH households living in units with less than 5.5 square
metres of Internal Floor Area (IFA) per person can apply
for relocation to larger accommaodation through our

[Territory-wide Overcrowding Relief Transfer Schems,

designed to avoid overcrowded conditions in PRH flats.

Similarly, our Living Space Improvement Transfer Schemg

enables PRH households living in units with an IFA of less
than 7 square metres per person to apply to be moved to
a larger unit. In 2016/17, a total of about 1 700 households
benefited from these schemes.

Optimising our PRH resources -
Curbing Tenancy Abuse|

It is important that our precious PRH resources are
allocated to those who genuinely need them. To ensure
that everyone living in PRH is fully entitled to this
privilege, we check all income and asset declarations
received under the Housing Subsidy Policy, the Policy
on Safeguarding Rational Allocation of Public Housing
Resources and other tenancy management policies.
These totalled 248 300 individual cases in 2016/17.

The checks confirmed the eligibility of these tenants to
continue renting a subsidised PRH flat, and also enabled
us to determine the appropriate rent levels for different
household tenants. In addition, the role of the Special
Team for investigating occupancy-related cases has

been extended for another two years, to 2017/18. This
year, the Special Team once again devoted its full effort
to investigating occupancy-related cases such as sub-
letting, non-occupation, unauthorised occupation and use
of premises for illegal activities.

Apart from intensifying measures for detecting and
curbing tenancy abuse, we also continued to run

regular publicity and outreach activities aimed at raising
public awareness of the importance of optimising our
public housing resources. In 2016/17, the two thematic
characters that were launched the previous year, "Housing
Protector" and "Housing Abuser’, continued their visits

to PRH estates around the territory. Forty estates were
visited to reinforce the need for deterrence and encourage
estate residents to report abuses. Simultaneously, we
continued our extensive promotional programmes through
advertisements on public transport, audio and video
broadcasts on radio, bus TV and our Website and the
Housing Channel, and displays of posters and related
publicity materials in all our estates. We also organised

49 estate functions and conducted outreach visits to

12 EMACs, at which EMAC members and tenants were
encouraged to play their part in fighting tenancy abuse.

Managing our existing PRH resources well is becoming
increasingly vital as demand for PRH grows among the
population. The HA is making its best efforts to increase
PRH supply through construction, but it is also looking
closely at ways of making more existing housing available
to those with pressing housing needs by better allocating
the currently available resources. Having previously
looked closely at the relevant policies in this area, we
again reviewed the issues in late 2016 and early 2017. As
a result of these deliberations, the HA has subsequently
endorsed revisions to the "Well-off Tenants Policies" and
introduced a frozen period for PRH applications made by
families who are currently living in PRH, as well as making
other adjustments that are helping us better prioritise our
allocation of housing resources.

During the year, the HA offered rehousing assistance to
around 40 households affected by clearances of squatter
housing by the Lands Department and of illegal rooftop
structures by the Buildings Department.


http://www.housingauthority.gov.hk/en/public-housing/tenancy-matters/transfer/twor-and-lsits/index.html
http://www.housingauthority.gov.hk/en/public-housing/tenancy-matters/transfer/twor-and-lsits/index.html
http://www.housingauthority.gov.hk/en/public-housing/tenancy-matters/combating-housing-abuses/index.html
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\ The Fight Tenancy Abuse campaign held at Choi Tak
Estate was well received by our PRH tenants there

HOS activities

HOS is a subsidised home ownership arrangement
administered by the HA that offers low to middle-income
families the chance of home ownership. Not only does
this scheme benefit PRH tenants who have achieved the
financial capacity to purchase a subsidised home, it also
frees up PRH units for others in need.

The second batch of 2 657 new HOS flats was sold out in
October 2016, and the third batch of 2 057 new HOS flats,
scheduled for completion in 2018/19, was put up for pre-
sale at the end of March 2017. Successful applicants will
be able to select flats in August 2017.

In 2013, the HA launched an interim scheme with a
quota of 5 000 to enable eligible White Form applicants
to purchase flats in the HOS Secondary Market without
payment of premium. Over 2 400 White Form applicants
were able to purchase their own homes under the
scheme. In August 2015, the HA implemented a second
round of the interim scheme, with a quota of 2 500. Up
to the end of March 2017, over 1 600 applicants had
successfully achieved home ownership through this
round of the interim scheme. Upon completion of the
second round, the HA will review the scheme and decide
on its future.

Business Review

\ HOS offers low to middle-income families the chance to
purchase their first home

Green Form Subsidised Home Ownership

Pilot Schemgl

The HA endorsed the introduction of the Green Form
Subsidised Home Ownership Pilot Scheme (GSH) in
2015. This scheme identifies suitable flats among PRH
developments under construction for sale to Green Form
applicants (mainly PRH tenants, and PRH applicants who
have completed the detailed eligibility vetting process).
Prices are set at a level lower than those of HOS flats. The
PRH development at San Po Kong, which provides a total
of 857 flats, was selected for conversion to GSH, and pre-
sale was launched in October 2016. By mid-February
2017 all the flats were sold, and they should be ready for
occupation by mid-2017. The HA will conduct a review of
the scheme to decide whether to proceed with other GSH
projects.
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T his chapter picks up very directly on the first half

of the theme of this year's Hong Kong Housing
Authority (HA) Annual Report: "Building for the
Community". It covers our specific construction activities
over the year, with details of the work completed and

the systems and technologies used to advance our
construction goals. Moreover, the chapter also addresses
the second half of the year's theme — "Fostering
Harmony". As can be seen, our construction efforts
involve far more than simply being a production line of
flats. Built into everything we do is the goal of creating
public housing that offers a desirable and optimum

living environment, is designed for accessibility, is built
sustainably, and that enhances the sense of community
harmony for those living there. At the same time, in the
process we foster harmony with our partners, such

as our workers and contractors, through established
management systems that protect their health and safety.

To begin on the construction front, in 2016/17, we
completed construction of around 14 300 new flats.
These included around 11 300 public rental housing
(PRH) flats and around 3 000 subsidised sale flats, in
a total of 13 projects made up of 7 PRH development
projects and 6 Subsidised Sale Flats (SSF) development
projects. Those PRH projects included Wah Ha Estate
(Wah Yan House), On Tai Estate (Ming Tai House and
Chi Tai House), On Tat Estate, Anderson Road Site D
(Yan Tat House, Sin Tat House, Lai Tat House, Chi Tat
House) and Anderson Road Site E (Ching Tat House),
Long Shin Estate (Shin Leung House, Shin Oi House and
Shin Yung House), Shui Chuen O Estate Phase 3 (Mau
Chuen House, Lam Chuen House, Shou Chuen House
and Chuk Chuen House) and Shui Chuen O Estate
Phase 4 (Sung Chuen House, Shan Chuen House and

Tsun Chuen House). The SSF projects were Wang Fu
Court, Ching Chun Court (Chun Hin House and Chun

Ho House), Mei Ying Court, Mei Pak Court, Sheung Chui
Court (Chui Wu House, Chui Ho House and Chui Ting
House) and King Tai Court. We also completed around
1900 square metres of gross floor area for retail facilities,
and around 520 private car and lorry parking spaces.

Despite facing increasingly complex site conditions and
stringent design and statutory requirements, we made
good progress during the year in the planning and
designing of prospective PRH development projects.
Scheme designs and project budgets were endorsed for
eight projects.

Consultation — a key starting point

To ensure our public housing developments are built for
the community, including prospective tenants and the
existing population of the areas around them, we consult
with local community groups and other stakeholders

at the very beginning of our planning and design

stage. After the completed blocks are occupied, we
also conduct Post Completion Reviews together with
Residents Surveys so that we gain early feedback on
the estate and flat design, which enables us to regularly
review our Model Client Brief and Modular Flat Design.

Two newly completed PRH projects — Wah Ha Estate (left) and
Shui Chuen O Estate
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Flats projects — Mei Ying Court (left) and Mei Pak Court

Caring for our elderly

As the number of elderly people in Hong Kong rises,
the HA has been devoting greater resources to ensuring
that the needs of its elderly tenants are comprehensively
addressed. This is taking place not just at the level

of estate management but also at the design stage,

to ensure that our new estates provide safe and
accessible living environments for their elderly tenants.
For the past 15 years we have been implementing the
universal design approach in our new public housing
developments, which means that the needs of people of
all ages and physical conditions are taken into account
at every stage of planning. Using this approach, we have
introduced a wide range of elderly-friendly designs over
recent years. For example, corridors, flat entrances, and
kitchen and bathroom doors have all been widened for
easier wheelchair access, and materials that are safer
for users, such as non-slippery floor tiles, have been
introduced. These changes are enabling our elderly
tenants to live out the full span of their lives in a familiar
environment that they can manage without too much
difficulty.

Making our estates greener

We have continued to make green living an important
element in our estate design, and have remained alert
for new systems and technologies that can help us build
more sustainably. This goal has been helped by our use,
since 2011, of the Carbon Emission Estimation (CEE) tool

to estimate the total carbon emissions from a PRH estate
over its entire expected life of 100 years. CEE is applied
to such areas as the materials used in major construction
work, the building structures, the communal building
services installations, the use of renewable energy, the
planting of trees, and demolition. This design verification
tool gives us the ability to gauge the effectiveness of

the blocks and estates in terms of carbon emissions
throughout their entire lifecycle so that we can, if
necessary, adjust the design upfront to minimise carbon
emissions.

In addition to CEE, we have implemented the ISO
50001 Energy Management System (EnMS) for our
new domestic blocks since 2011. The scope of this
system includes planning, design, project management
and contract administration for the construction of
public housing. The EnMS enables us to gauge the
communal energy consumption associated with a
building in operation. In 2016/17, we applied CEE and
energy estimations to 14 new projects, and achieved a
reduction of about 24% of estimated communal energy
consumption for the domestic blocks at these new
projects compared with the baseline figure.

We have also adopted the principle of "passive design"
since 2004. This design principle focuses on harnessing
the specific characteristics of individual sites to maximise
features such as natural ventilation and daylight. During
the planning and design stage of new estates, we have

39

ElFTEE HEER

Sustainable Housing through Innovation and Consuftation



40

v Pre-grown vertical green panels in Hung Fuk Estate — before (left) and after installation

also been adopting standard green procedures such
as the use of micro-climate studies, which are helping
us to optimise the layout of estates and the disposition
of their individual buildings for better environmental
performance.

Our choice of construction materials is also governed

by green principles. Since 2013, we have incorporated
the use of environmentally friendly Ground Granular
Blast Furnace Slag (GGBS) into our specifications for
new building contracts, and now require that GGBS
should replace 35% of the cement in concrete used in
the construction of precast concrete facades and precast
staircases. We are continuing to study the use of GGBS
in semi-precast slabs by conducting full load testing of
these components.

Greening is not only environmentally friendly, but also
helps foster harmonious communities by providing
soothing and relaxing areas of natural charm for our PRH
tenants. Our policy remains to require overall greening
coverage of at least 20% of the total site area of our
estates, and at least 30% for large sites of over two
hectares. We plant at least one tree for every 15 flats
built. The HA pioneered the use of the Zero Irrigation

System at Lung Yat Estate, a system which reduces the
use of potable water. We have also been developing a
prefabricated modular system which will provide a more
efficient method of tree planting on the podiums of estate
blocks. More recently, in Hung Fuk Estate, we extended
our successful study of the use of the Zero Irrigation
System and pioneered the use of pre-grown vertical
green panels to increase green coverage and achieve an
instant greening effect.

Green buildings, Gold ratings

All new projects carried out by the HA are designed

to achieve a Gold rating under the Hong Kong Green
Building Council's green building assessment scheme
(the Building Environmental Assessment Method Plus
for New Buildings, or BEAM Plus NB). By adopting a
range of affordable best practices, this scheme aims to
reduce the environmental impacts of new buildings whilst
improving environmental quality and user satisfaction.
Some of our projects are able to achieve the highest
Platinum rating. Our certification results under BEAM
Plus NB (Version 1.2) in 2016/17 are summarised below:

Project Rating

Wah Ha Estate

PRH Development at Fo Tan Phases 1 & 2

SSF Development at Choi Hing Road

SSF Development at Kai Tak Site 1G1(B)

SSF Development at Fat Tseung Street West

SSF Development at Queen's Hill Site 1 Phase 3

SSF Development at Wo Sheung Tun Street, Sha Tin Area 16

SSF Development at Texaco Road

Platinum Rating, Provisional Assessment
Gold Rating, Provisional Assessment
Gold Rating, Provisional Assessment
Gold Rating, Provisional Assessment
Gold Rating, Provisional Assessment
Gold Rating, Provisional Assessment
Gold Rating, Provisional Assessment

Gold Rating, Provisional Assessment
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v The Permanent Secretary for Transport and Housing (Housing), Mr Stanley Ying (front row, seventh right), pictured with

guests at Site Safety Forum held in July 2016

A new assessment tool, BEAM Plus Neighbourhood
(BEAM Plus ND), was launched in December 2016.

This tool evaluates the sustainability performance of a
development at the early planning stage, with a focus on
the design of space between buildings and an emphasis
on the socio-economic elements of a development. It
takes into account a range of different aspects, including
site, outdoor environmental quality, community, energy,
innovations, materials and waste.

During the year, SSF Development project at Fat Tseung
Street West attained the highest Platinum rating under
the Pilot version of BEAM Plus ND, one which recognises
the HA's continuous efforts in building and caring for

the community through neighbourhood-responsive site
planning, sustainable building design with innovations,
and close community engagement.

Safer working environments

The HA applied its robust Site Safety Strategy 2016

at all New Works and Maintenance Works sites, as

well as to the work of our property service agents,
cleansing services contractors and security contractors.
In 2016, we achieved our safety goal of no more than
nine accidents per 1 000 workers. Accident rates were
recorded at 6.8 per 1 000 workers for New Works
contracts and 1.5 per 1 000 workers for Maintenance
Works contracts, both of which remain well below Hong
Kong's average industry accident rate of 34.5 per 1 000
workers. Also, no fatal accidents occurred in any of our
New Works and Maintenance Works contracts during the
year. All these figures reflect well on the effectiveness of
our Site Safety Strategy.

During the year, we introduced additional regulatory
measures for contractors in response to certain
unsatisfactory site safety performances. The new
specifications introduced mandatory actions designed to
better protect workers on the job. We also continued to
raise safety awareness among our contractors and works
staff by organising safety promotional events such as
forums, seminars and workshops. The Housing Authority|

Bite Safety Websitd is one of the convenient channels

we offer for getting safety messages across to industry
stakeholders. We also continued to publish and regularly
update our Site Safety HandbooK and our
to Planning and Design for Safetyl Both resources provide
HA contractors and works staff with good reference
materials on safety issues. The latest updated versions

of both publications are scheduled for publication in
2017/18.

v Site safety is one of our top priorities
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Safety is also at the forefront of all the building and
maintenance works carried out in our existing estates.
We have continued to arrange surprise safety inspections
of building maintenance and improvement works, and lift
maintenance and lift modernisation works. A review of
these surprise safety inspections was also undertaken to
investigate possible improvements.

In 2016, the Housing Authority Occupational Injury and
Disease Surveillance System was implemented, enabling
contractors to file web-based accident and incident
reports. The system is enhancing our ability to manage
information relating to site safety effectively, generate

Our quality management systems

Quality management systems are important benchmarks
for measuring and controlling our quality performance
according to widely accepted international standards.
We have adopted the European Foundation for Quality
Management (EFQM) Excellence Model to help us make
improvements across our operations in the Development
and Construction Division. Our contractors must be

ISO 9001, ISO 14001 and OHSAS 18001 certified,

and our building (New Works) contractors and piling
contractors must operate a certified ISO 50001 energy
management system. The standards to which we are
certified and the management systems we adopt in our

accident statistics for analysis, and identify areas for

improvement.

Certified Standards

Certified Standard

Scope

Development & Construction Division (DCD)

ISO 9001: Quality Management

ISO 14001: Environmentall
Management

ISO 50001: Energy Management

OHSAS 18001: Occupational Health
and Safety Management System

Estate Management Division (EMD)
ISO 9001: Quality Management

ISO 14001: Environmental
Management

ISO 50001: Energy Management

OHSAS 18001: Occupational Health
and Safety Management System

Independent Checking Unit (ICU)
ISO 9001: Quality Management

ISO 14001: Environmental
Management

Planning, design, project management and contract
administration for the construction of public housing

Planning, design, project management, contract
administration and materials testing for the construction of
public housing

Planning, design, project management and contract
administration for the construction of the communal areas of
PRH domestic blocks

Materials testing for the construction of public housing

Planning, design, project management and contract
administration for the maintenance and improvement of
public housing

Planning, design, project management and contract
administration for the maintenance and improvement of
public housing estates. Provision of property management
services (including cleansing, security, landscaping and
office administration) in public housing estates

Planning, design, operation, project management and
contract administration for facility management and
improvement works of the communal areas of PRH domestic
blocks

Planning, design, project management and contract
administration for the maintenance and improvement of
public housing

Building Control for Public Housing
Building Control for Public Housing

operations are shown in the following tables:

Certified since

1993

2009

2012

2013

1993

2011

2013

2014

2014
2014



Other Quality Schemes and Standards

Scheme/ Standard

Development & Constructio

ISO 26000: Social
Responsibility

ISO 31000: Risk
Management

European Foundation
for Quality Management
(EFQM) Excellence Model

Estate Management Divisio

ISO 19011: Auditing
Management System

ISO 26000: Social
Responsibility

ISO 31000: Risk
Management

HKQAA Sustainable
Building Index (SBI)
Scheme

n Division (DCD)

Planning, design, project
management and contract
administration for the construction
of public housing

Planning, design, project
management and contract
administration for the construction
of public housing

Planning, design, project
management and contract
administration for the construction
of public housing

n (EMD)

Internal audit for planning, design,
project management and contract
administration for the maintenance
and improvement of public
housing

Planning, design, project
management and contract
administration for the maintenance
and improvement of public
housing

Planning, design, project
management and contract
administration for the planned
maintenance and improvement of
public housing

Sustainability performance
(environmental, social and
economic) of domestic blocks in
10 estates containing all major
block types

Adopted

since

2010

2010

2010

2012

2012

2012

2012

Business Review
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Integrated with other management
systems of DCD. A non-certifiable
standard, but measured through the
HKQAA CSR Advocate Index. For
the fifth consecutive year since 2012,
DCD achieved the full score of 5.0.

Integrated with other management
systems of DCD.

Integrated with other management
systems in DCD.

Integrated with other management
systems of EMD. A non-certifiable
standard, but verified through HKQAA
with Verification Statement obtained in
2013.

Integrated with other management
systems of EMD. A non-certifiable
standard, but measured through the
HKQAA CSR Advocate Index. For
the third consecutive year since 2014,
EMD achieved the full score of 5.0.

Integrated with other management
systems of EMD. A non-certifiable
standard, but verified through HKQAA
with Verification Statement obtained in
2013.

A non-certifiable standard, but verified
through the HKQAA SBI Scheme.

In 2012, the HA became the first
organisation to obtain the HKQAA SBI
Verified Mark.

43

REER

BIFTER
Sustainable Housing through Innovation and Consuftation



44

Q Kwai Shing West Estate (front and right) is one of the 10 PRH estates recognised under the HKQAA SBI Scheme

Both the HA's Development and Construction Division
(DCD) and its Estate Management Division (EMD) have
adopted the HKQAA Corporate Social Responsibility
(CSR) Index framework. This framework is designed with
reference to ISO 26000, and is aimed at assessing the
maturity level of our social responsibility undertakings
and contributions. This was the fifth consecutive year

in which the DCD achieved the full score of 5.0 in the
HKQAA CSR Advocate Index annual performance
assessment, and the third consecutive year in which the
EMD did the same.

Enhancing quality assurance

Third-party certification continues to be one of the
means we use for controlling the quality of the building
products used in our PRH construction. In addition to
ISO 9001 certification, product certification requirements
have been progressively imposed on 11 such products
since 2012. They include fire resistant timber doors,
panel wall partitions, packed cement for architectural
use, tile adhesives, ceramic tiles, repair mortar,
aluminium windows, uPVC drainage pipes and fittings,
close-coupled water closet suites, mesh reinforcement,
and LED bulkheads. This process is continuing, with
certification due to become required for multi-layer
acrylic paint from 2017/18.

Since excessive lead was found in the drinking water of
some PRH estates in 2015, we have been strengthening
our quality controls for plumbing installation through

a series of enhancement measures. These include
requiring the use of copper pipes and fittings that

bear the Kitemark of the British Standards Institution,

conducting audit checks of delivered soldering
materials, and testing extra water samples in addition
to those required by the Water Supplies Department. In
terms of management control, we have adopted a list
of approved plumbing sub-contractors and have set
workload capping limits for approved plumbing sub-
contractors and for Licensed Plumbers. Furthermore,
building contractors are now required to implement a
management plan that includes stringent supervision of
plumbing sub-contractors and Licensed Plumbers.

Risk assessment for building materials
in new contracts

The HA has always managed the risks associated with
building materials. In December 2016, we engaged with
our contractors and other industry stakeholders including
government departments, trade associations, institutions,
academia, professional service providers and suppliers
to complete a risk assessment exercise on building
materials. The goal was to enhance our quality control
system in terms of checking for and monitoring materials
compliance.

The risk assessment exercise involved us looking at some
2 300 building materials used in architectural, building
services, structural, civil engineering, geotechnical
engineering and landscaping work. They were assessed
according to the principles and guidelines set by the
International Standard ISO 31000 on Risk Management.
The risk assessment results were then evaluated, and
corresponding risk treatment measures were developed.
These measures covered material controls at five work
stages in the building construction process, namely

"Sample Submission’, "Purchasing’, "Delivery", "Storage



Control', and "Use (Installation)’, thus ensuring effective
control measures for every stage. These risk treatment
measures have been implemented by phases in 2017,
prioritised according to the degree of impact that each
material has on overall construction quality.

With a view to developing a consistent approach to the
control of building materials, since April 2016 we have
also been jointly reviewing with our contractors the
current checking and monitoring systems for building
materials. Starting in 2017, all New Works contractors will
be required to develop a project-specific materials risk
assessment system for the materials they will be using,
including those supplied by their subcontractors and
suppliers. The risk assessment system must be designed
with reference to the HA's own system, and must be
incorporated into the contractor's Quality Control System
and Subcontractor Management Plan. Contractors will
also be required to appoint a third party to conduct an
annual audit of the Quality Control System for each HA
project, and to increase the frequency of the compliance
audits on materials conducted by the contractors' own
in-house audit teams.

Risk assessment is an on-going process, and is likely
to continue evolving over time. We will continue to
cooperate with relevant stakeholders and experts with
the aim of making regular enhancements to our quality
control systems.

Quality through building control

The Independent Checking Unit (ICU), which operates
under the Office of the Permanent Secretary for Transport
and Housing (Housing), provides third-party checking

of the building plans and structural plans submitted for
the HA's new development projects, and processes
submissions for Alterations & Additions works in the HA's
existing buildings. Its administrative processes parallel
those of the Buildings Department.

The ICU is also responsible for exercising statutory
building controls, under the powers delegated by the
Building Authority, for buildings in the Home Ownership
Scheme, Tenant Purchase Scheme estates, and
commercial and car parking facilities divested to the
LINK REIT or their subsequent private owners. Besides
processing submissions for Alterations & Additions

to these buildings, its statutory control also covers
giving advisory input on the suitability of premises for
uses in relation to various licensing referrals from other
government departments, overseeing the implementation

Business Review

of the Minor Works Control System, the Mandatory
Building Inspection Scheme and the Mandatory Window
Inspection Scheme, and carrying out enforcement
against Unauthorised Building Works and dilapidated
buildings.

In March 2016, the ICU implemented a new service

through the Housing Electronic Plan Submission Systerm
that has enabled both the e-submission and the
e-processing of building and structural plans for the HA's

new development projects and existing buildings, without
the need for hard copy submissions. The ICU's
Electronic Building Records Online System (HeBROS)
has provided the public with on-line inspection and

copying services for the HA's building records since
2014, a service which has been made even more
accessible with its extension to the MyGovHK website in
March 2016.

The ICU's quality and environmental management
systems are ISO 9001 and ISO 14001 certified. The

ICU intends to extend the scope of its ISO certification
to include two building control teams, the Mandatory
Buildings Inspection Scheme Team and the Minor Works
Team, by November 2017.

The Lift Inspection Focus Team (LIFT) has continued to
implement an audit inspection system to enhance safety
and reduce the risk of accidents in lifts and escalators
managed by the HA.

IT enhancements

The HA uses a number of IT resources and systems in
its work, among the most important of which are
Information Modelling (BIM)] the Geographic Information

System (GIS), the Housing Construction Management
Enterprise System (HOMES), and Radio Frequency
Identification (RFID). We are always looking at ways of
further integrating them for better efficiency and greater

synergy.

In late 2015, we rolled out Phase 1 of the Development
and Construction Site Mobile System (DCSMS). This
system enables HA staff to use mobile devices and
applications when carrying out site inspections of
building works and building services work during
construction, and to raise alerts about accidents or site
safety incidents. We are now extending the use of this
mobile solution and data interchange to contractors.
This extension enables contractors to submit inspection
requests via DCSMS once they have completed a
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Mobile devices and the DCSMS app are being adopted to streamline the management of safety,
quality and productivity at our building sites

construction job. Following this, site staff can schedule
the inspection or report the inspection results through
the DCSMS app while they are in the construction area;
contractors can also check the status of a request
through the DCSMS app. The application of DCSMS is
streamlining the management of safety and improving
quality and productivity at our building sites.

We are now proceeding with the development of
Phases 2 and 3 of DCSMS. These include widening
the application of our app to cover inspections in other
areas such as structural work, offering easy access to
documents such as approved method statements and
samples, and better integrating the Occupational Injury
and Disease Surveillance System into DCSMS.

The HA currently manages and maintains around

102 000 trees in more than 200 public housing estates
and other venues. Each year, we carry out a Tree Risk
Assessment and Management (TRAM) exercise before

the onset of the rainy season to help ensure public safety.

In April 2016, we developed a new application system,
the Enterprise Tree Management System (ETrMS), which
integrates different kinds of technologies (including
WEB, GIS, RFID and GPS technology). ETrMS was fully
implemented for the 2017 TRAM cycle, and is enabling
both HA staff and our business partners to access the
GIS tree database and retrieve tree records easily. It is
enhancing efficiency and accuracy in recording new
tree data, and shortening the time needed for compiling

new tree information. It is also making it easier for us to
monitor the progress of our tree risk assessment and tree
remedial works and the performance of the contractors
involved, especially because of its ability to generate
electronic workflows and management reports.

Strategies to encourage innovation

Innovation as a means of providing solutions to design
and construction challenges is very important to the HA.
To encourage such innovative solutions, we collaborate
closely with industry stakeholders and draw on a wide
range of internal and external expertise. One example

of our support for innovation is our use of the Integrated
Procurement Approach (IPA). This is based on a three-
envelope tendering system comprising separate

price, technical and innovation submissions. It spurs
stakeholders to collaborate in delivering innovative
design and construction concepts, and is thus especially
suitable for projects that are complex or on a large scale.
IPA has been used to procure two New Works building
contracts, one of which (the Integrated Contract for
Construction of PRH at Kai Tak Site 1B) was successfully
completed in 2014. The other project under IPA is the
contract for Construction of PRH at Anderson Road Sites
A and B, which is scheduled for completion in 2018.

The HA has been active in adopting innovative
technologies from the industry and putting these into
practice in the construction of public housing. This

is proving especially important given the fact that



Hong Kong is facing challenges such as an ageing
workforce, a shortage of skilled labour in the industry,
and smaller construction sites. On 14 December 2016,
we addressed these developments in a workshop on
"Innovative Technologies, Best Practices and Systems
for Construction of Public Housing", in which we explored
the ways innovative technology could be applied to
maintain and improve construction quality, site safety
and construction efficiency.

Innovative design to address traffic noise

Our Research and Development (R&D) activities are
primarily examples of applied research in the field of
building development and construction processes.

A Steering Committee chaired by the Deputy Director
(Development and Construction) steers our R&D strategy
and oversees all R&D activities through the five stages
of their life-cycle: exploring, piloting, monitoring, review,
and mass application. One recent successful R&D
activity was a study of acoustic windows and acoustic
balconies.
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Traffic noise is a frequent problem in densely developed
Hong Kong. In terms of planning, we have been
addressing this by adopting site-specific designs

to achieve a "self-screening effect" against traffic

noise. In terms of building design and configuration,

we collaborated with the Environmental Protection
Department and the Hong Kong Polytechnic University
to come up with designs for acoustic windows and for
the first and second generations of acoustic balconies,
both designed to reduce noise while maintaining good
natural ventilation to the flats. We are delighted that this
innovative design work has been recognised by the
Hong Kong Green Building Council at the Green Building
Awards 2016, in which we received the Merit Award in
the Research and Planning category. More details about
our acoustic window and balcony design can be found in
the Feature Story at the end of this chapter.

and SYSTEMS

F PUBLIC HOUSING

s TIEL

Ms Ada Fung (centre), Deputy Director of Housing (Development and Construction),
officiates at the Workshop on Innovative Technologies, Best Practices and Systems for

Construction of Public Housing held in December 2016
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Feature Story

Wah Ha Estate — An Urban Oasis in an Industrial Setting

Wah Ha Estate is the first-ever historical conversion project
carried out by the HA. The building was converted from
the former Chai Wan Factory Estate (CWFE), constructed
in 1959 and granted Grade Il Historic Building status by
the Antiquities Advisory Board in 2013. Situated close to
the MTR station in Chai Wan and surrounded by industrial
buildings, CWFE is the last H-shaped factory building
remaining in Hong Kong. The Government announced the
conversion in 2012 as part of its aim to increase the short-
term supply of public housing, and the project underwent
an extremely fast-track programme. It was completed in
2016, providing 187 flats for around 600 public housing
residents.

For the HA, the challenge of the project was to turn

a derelict Grade Il Historic Building in an industrial
setting, subject to severe noise pollution from nearby
transport facilities, into a sustainable living environment.
In addition, we asked ourselves how we could maximise
the development potential of the site and create an
environment that would foster a harmonious community,
while also conserving the historical values of this 58-year
old piece of architecture.

Our approach was to integrate the residential design into
the existing industrial environment, and to revitalise the
neighbourhood. Before starting the building works, we
first decontaminated the soil to ensure a long-term safe
and healthy environment for future residents. The CWFE's
original first to fifth floors were converted into domestic
units, while the ground floor was reserved for a courtyard
and for commercial, car parking and estate management
facilities to serve the daily needs of tenants.

A 50-year transformation — from Chai Wan
Factory Estate to Wah Ha Estate

A landscaped courtyard (left)
and a recreational area

1964

2013

2016




Q Chimney stacks

To guarantee the structural safety of the existing building,
we tested the existing floor slabs to verify that the structure
and materials to be kept were sound and would meet

the latest fire safety requirements. The test results were
satisfactory, enabling us to retain the original appearance
of the building along with some 70% of the building
structure. This meant that the need to demolish and
rebuild floor slabs was significantly reduced. To maximise
development potential, an additional domestic storey

was added to the North Wing after the existing loading
capacity had been checked. The alteration process
involved the use of a remote-controlled demolition

robot and saw-cut methods, minimising nuisance to the
neighbourhood and reducing vibration to the existing
structure.

CWFE faced severe traffic noise generated by local
transport facilities, but the domestic flat design was
constrained by the existing structure and layout imposed
by this listed Grade Il building. To minimise the impact of
traffic noise on tenants, all domestic flats were designed
to overlook the internal courtyards. Acoustic balconies
with noise absorptive panels and noise screens were
strategically placed to reduce the amount of noise
entering each flat.

Retaining 70% of the existing building structure enabled
us to reduce the amount of building materials used

and cut energy consumption and carbon emissions in
the construction process. This resulted both in a more
sustainable construction process, and a sustainable
living environment for tenants. We carried out extensive
landscaping, with a greening ratio of over 40%, to create

Q The artifacts display area (top and bottom)

not just a pleasant environment but also a "green-lung"
within this built-up industrial area. The estate is also
modelled to be 46% more energy-efficient than the base
specification in the Electrical and Mechanical Services
Department's Performance-based Building Energy Code.

A number of "Character Defining Elements" identified

in the Heritage Impact Assessment were retained in

the conversion. These include the block's distinctive
"H-shape" form, its strong horizontal lines created by

the balconies and slabs, the painted characters of the
building's name and other painted notices indicating floor
loading capacity, the ramps with concrete grilles, and the
chimney stacks.

As part of the HA's people-oriented approach, and in a
move to raise public awareness of heritage conservation,
we invited ex-tenants and other stakeholders to take part
in a community engagement workshop with an aim to
incorporate their views and memories into the design
process. An area was also set up in which the history

of CWFE was displayed, along with information about the
surrounding areas and the artifacts salvaged during
building clearance.

The Wah Ha Estate project has clearly showcased that an
existing factory building can be successfully re-used and
adapted for public rental housing. In this project, the HA
has delivered another successful public housing project,
creating an urban oasis with a harmonious community
environment within a gritty industrial setting.
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Feature Story

Po Heung Estate — Injecting Energy into an Existing Community

Flats are strategically oriented away from
the sightline of the railway

The HA is always looking for opportunities to maximise the
use of Hong Kong's valuable land resources by building
homes for the people who need them. However, many
potential sites available pose significant challenges in
terms of terrain and local environment. Furthermore,
existing communities sometimes express concerns about
the prospect of having PRH estates built in their vicinity.
One of the HA's key jobs, therefore, is to collaborate
closely with local communities at an early planning stage
in order to deliver win-win solutions that both optimise a
site's development potential while also meeting the needs
and expectations of the local community. How we manage
this task is well illustrated in our planning process for Po
Heung Estate, our latest PRH development in Tai Po.

The Tai Po site of Po Heung Estate was placed on the
Application List for land sales in 2004. However, the land
sale was never triggered, possibly due to the severe

noise issues caused by surrounding vehicular traffic and
the adjacent MTR East Rail line, which limited the site's
development prospects. In 2009, the HA took over the site
and sought ways to maximise its development potential
for PRH.

The 24-hour pedestrian passage provides convenient access
along with an array of retail facilities

By engaging in local consultations at an early planning
stage, we were able to secure the valuable support of
the Tai Po Rural Committee. The Committee agreed

to surrender the site of their premises next to the
development site to create more room for the PRH
development. They moved back to the housing estate
upon project completion. The surrendered site was
amalgamated into the Po Heung Estate development
boundary, a move which not only enabled more
comprehensive planning but also delivered a gain in
development intensity. About 30 additional domestic
flats were able to be built as a result, giving a final total of
483 flats. This entire process represented an important
milestone in effective collaboration between a local
community and the government, and fully exhibited the
values of the theme "Building for the Community, Fostering
Harmony".

We adopted a single aspect design for the two domestic
blocks, with the flats strategically oriented away from the
sightline of the railway. This, together with the addition of
acoustic fins at strategic locations, was very effective in
reducing traffic and railway noise. In addition, the open
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The community artwork on display in the passageway features local
landmarks and themes

corridors of the domestic floors enhanced the comfort of
tenants in terms of providing excellent natural lighting and
cross ventilation.

We also provided a 24-hour pedestrian passage
connecting Po Heung Street and On Fu Road on the

two sides of the development. This not only serves as a
convenient access route for residents, but makes it easier
for local residents to move between the areas near Tai

Po Market MTR Station and the Fu Shin Street old town
centre. Restaurants and retail shops have also been
provided along the pedestrian passage to meet the needs
of the local community.

We fully utilised the permissible building height of the site
to include a three-storey podium with landscaped flat
roofs, thus maximising opportunities for greening and
providing more leisure space for tenants. Micro-climate
studies were used to refine the estate design to ensure

a good environmental performance in terms of wind
availability, daylight and thermal comfort outdoors.

Collaboration between community and government in this
project was further reinforced through a related community
art programme. Local schools were invited to participate
in creating a public artwork, with the students involved
being able to channel their creativity into the project in a
way that enhanced their sense of belonging to the district.

There had been no new public housing developments

in Tai Po for more than 20 years. With the population of
the district ageing, the completion of Po Heung Estate in
2016 has undoubtedly injected new energy into the district
by bringing in new families and a younger generation of
residents. In this way, it is helping to create a more vibrant
local community.
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Feature Story

Long Ching Estate —

Sustainable Housing Development in a Compact Urban Site

v The two blocks of Long Ching Estate (left), and a view from Wang Chau Road, Yuen Long

Hong Kong's high density urban environment poses
severe challenges for developing sustainable public
housing, both in terms of using green technologies and
ensuring that public housing estates are built in harmony
with the neighbourhoods where they are situated. Long
Ching Estate in Yuen Long demonstrates how these
sustainability principles can be incorporated in a high-
density urban environment. In this case, our challenges
included a very limited site area, complex underground
geotechnical conditions, significant traffic and railway
noise, close proximity to adjoining private developments,
and extensive setback requirements for roads in
anticipation of future road widening.

Located on the northern side of Yuen Long town centre,
the project includes two public rental housing blocks of
19 and 30 storeys, providing 428 flats in total. The

site for the blocks was a small elongated one, of just
0.43 hectares, and was bounded by roads carrying
heavy traffic on three sides. To begin with, extensive
environmental studies were undertaken to ensure that
the estate was built in harmony with the surrounding

neighbourhood. We adopted "passive design” strategies
to address the site constraints, and went further by making
the specific constraints of the site into unique and integral
characteristics of the estate. We have built twin towers

of stepped height, intended to provide a shielding effect
on the inner court to reduce noise. Prefabricated metal
railings were designed to integrate with the single aspect
block design, providing the estate with a unique and
colourful design feature. The railings facilitated effective
ventilation throughout the building.

Due to the site's close proximity with an adjoining

private development, we planned the disposition of the
residential blocks carefully to borrow views and space
from the adjoining area while reducing overlooking. We
made use of surrounding buildings, structural end walls,
staircases, and M&E plantrooms to block sunlight from
the east and west and thus reduce solar heat gain. We
also adjusted the block orientation to widen the gaps
between blocks and align them with the wind corridors of
adjoining developments, thus enhancing the overall urban
ventilation for the whole area.



Q Some architectural features have been included
to create a strong relationship with the
environment and enhance residents' sense
of belonging

Going back to basics, we applied "passive design”
architectural principles to achieve a balance between
designing to address site constraints and designing to
take into account people's needs in terms of providing
comfortable dwellings, preserving collective memories,
and creating a sense of neighbourhood. Through a
careful integration of private and public space within a
green and healthy environment, we were able to create
a platform where the new community could go about
building their own unique sense of neighbourhood. Our
success in achieving this is reflected in the fact that the
project has been awarded the Platinum rating (Provisional
Assessment) under the BEAM Plus New Buildings
assessment scheme (Version 1.2), the 3-star rating in the
China Green Building Label (Design Label) Assessment
Scheme, and the Grand Award for the New Building
category in the Green Building Award 2014.

The communal Sky Garden is a valuable
neighbourhood meeting place

Open corridors, communal sky gardens and a roof garden
all enrich the spatial and visual experience for residents

i
v Public toilets at Long Ching Estate
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Feature Story

Acoustic Windows and Acoustic Balconies —
Two Innovative Noise Mitigation Measures

Qutside

r T e F: Air Flow
| | 7~
| |

Inside

Q Air flow of acoustic window

Road traffic noise has always been a challenging issue
for public housing development in urban areas. In
response, the HA has carried out a number of research
and development activities aimed at developing

noise mitigation measures specific to the Hong Kong
environment, while also creating a healthier living
environment for residents in our public housing estates.
The challenge we have faced in integrating these noise
mitigation features into an optimum building design was
in balancing them against other important needs such as
natural ventilation and lighting.

v Mock-up flats

Acoustic Windows

At sites close to heavily trafficked roads, conventional
mitigation measures are not enough to reduce the

impact of traffic noise. We therefore collaborated with

the Environmental Protection Department and the Hong
Kong Polytechnic University in developing a design for an
acoustic window for residential buildings, which functions
as a modified double-glazed window with offset openings
to allow for natural ventilation. Laboratory testing of the
design concept followed by on-site testing of the actual
window design at mock-up flats established that the
acoustic window was effective in abating traffic noise.
The design configuration of the acoustic window was
subsequently endorsed by the Buildings Department.
During the design process other factors were also taken
into account, such as its accessibility for residents for
window cleaning and hanging of cleaned laundry, and
maintenance requirements.



e L

w The first generation acoustic balcony at Wing Cheong Estate

Air Flow

Sliding Screen

Balcony Door =

T

Inclined Noise Panel

(Optional)

——— Acoustic Panel at
Side Walls / Ceiling
(Optional)

v Layout of the enhanced acoustic balcony

Acoustic Balconies

Our first generation acoustic balconies were designed
and installed in Wing Cheong Estate, completed in 2013,
to reduce road traffic noise from the nearby West Kowloon
Corridor. The design included a solid parapet wall and
side walls together with an inclined panel on the balcony
parapet to reduce the noise entering the flat. Sound
absorption materials were also installed on the ceiling and
side walls of the balcony.

Although the innovative acoustic window and initial
acoustic balcony were successful, we continued to
explore enhancements and came up with a second
generation balcony design which performs more
effectively in terms of reducing traffic noise. On top of the
basic noise mitigation features of the original acoustic

balcony, the enhanced design includes an additional
sliding screen installed on the balcony parapet just in
front of the balcony door, which further reduces traffic
noise coming into the flat.

On-site noise assessment undertaken in full-scale mock-
up flats was completed in 2015. This verified that the
enhanced acoustic balcony was able to deliver a good
performance in residential developments, and this
valuable noise mitigation design feature is now being
considered for inclusion in some of our future public
housing development projects.
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T he estate management work of the Hong Kong
Housing Authority (HA) naturally has management
efficiency as a main focus. But more importantly in

our approach to the management of our public rental
housing (PRH) estates are the twin goals of this year's
theme, "Building for the Community, Fostering Harmony".
Every level of our estate management work is designed
to strengthen our tenants' sense of belonging to a close-
knit community, and to emphasise the importance of
harmonious living in estates that bring together a huge
amalgam of individuals, families, abilities and ethnicities.

Achieving quality living

Harmonious communities arise from those living in
well-maintained environments in which they can take
pride. We therefore operate various longstanding
schemes and programmes designed to keep HA
estates functioning smoothly, safely and efficiently and
to extend their working lives wherever possible. One of
these is the Total Maintenance Scheme (TMS), which
provides proactive in-flat inspections and maintenance
services, free of charge. Besides its practical benefits in
keeping our estates in excellent repair and addressing
potential maintenance issues before they arise, TMS
has also proved to be a valuable way of building good
relationships with our tenants, as we have learned from
the overwhelmingly positive feedback received. In
2016/17, TMS was carried out in 28 estates. Connected
with this is the Responsive In-flat Maintenance Service,
which responds to requests from tenants for maintenance
in all rental flats under the HA's management.

@ A TMS team checks with a tenant on the need for
an in-flat inspection and maintenance services

Business Review

On a larger scale, we run the Comprehensive Structural
Investigation Programme (CSIP), which checks estates
that are around 40 years old to ascertain their structural
safety. It also assesses the repairs that would be needed
to sustain the estates for at least 15 years, and the cost-
effectiveness of undertaking them. In cases where CSIP
gives an estate a positive structural assessment, our
Estate Improvement Programme is applied to enhance
their condition and update their facilities. While it is
difficult to bring older estates up to modern levels, the
improvement works that we do carry out are important in
enhancing living environments and facilities so that they
better cater for the needs of the elderly, thus reducing
the need for tenants to have to expense for placing their
aged relatives in elderly care centres.

Building barrier-free environments

The HA has an ongoing commitment to ensuring that its
estates are accessible for people of all ages, abilities,
and physical conditions. In recent years, we have

been working on a comprehensive barrier-free access
improvement programme, which was largely completed
by 2014. However, we are continuing to further enhance
access through our Lift Addition Programme, which
involves adding lifts at strategic points in PRH estates

in order to open up a number of elevated platforms

and footbridges that were previously only accessible

by climbing stairs. In 2016/17 we completed the
construction of eight lifts in six PRH estates, while
construction of a further five lifts in three PRH estates is
still in progress. One of the positive social outcomes of
the upgrading of our lift and escalator services is that we
are making it easier for our elderly tenants to get out and
about without fear, allowing them to stay well-integrated

in the wider community.

\ An additional lift at Oi Man Estate provides tenants
with extra convenience
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Improving facilities

During the year, the HA has been continuing with its
initiative to replace traditional pole holders in older
estates with new laundry racks. This is a move that
addresses a number of safety concerns associated

with the old-style laundry poles. We have listened
closely to the responses of tenants as we rolled out the
programme, and made adjustments over time to address
some concerns expressed about the size and positioning
of the new racks. This has led to us developing a new
proposal that involves adding laundry rods outside the
living room windows of those blocks that have laundry
facilities located in the re-entrants — a proposal that has
been enthusiastically received. By the end of the year,
the old pole holders had been removed and new laundry
racks installed at 66 estates, and work is continuing at a
further 37 estates. The replacement programme should
be completed in 2017/18.

Once the programme for replacing old-type collapsible
gates was finalised in 2014/15, site works commenced
in 102 estates. To date, some 77 000 gates have been
replaced since the programme was launched, with
tenants receiving new gates with enhanced security and
operational features.

Beginning in 2014/15, we have been running the second
Rewiring Inside Domestic Flats Programme which aimed
to upgrade electrical safety standards and enhance the
electrical provisions for PRH flats built from 1986 to 1992.
By the end of March 2017, around 4 500 of these flats
had been rewired.

Our rolling programme of lift modernisation involves our
technicians evaluating all lifts that are over 25 years old,
and prioritising those in most need of modernisation.
Floors on buildings that have no lift service are also
applicable under the programme to have new lift
openings added, when structure allows. In 2016/17, 107
lifts were modernised under this programme.

Enhancing PRH sustainability

In recent years, we have been closely gauging the
overall sustainability performance of 78 distinctive PRH
blocks in 10 estates, and maintaining their enrolment in
the Hong Kong Quality Assurance Agency's Sustainable
Building Index. By systematically analysing the blocks'
performance results, we are better able to formulate
long-term maintenance and improvement strategies that
will enhance the sustainability of our PRH estates.

Occupational health and safety initiatives

The HA operates the OHSAS 18001:2007 Occupational
Health and Safety Management System for maintenance
and improvement (M&l) works for public housing. This
system is important for identifying and assessing all
occupational health and safety risks associated with

our M&I works. As part of our commitment to enhancing
occupational health and safety, we have developed
web-based Occupational Safety and Health courseware
designed to heighten safety awareness and enhance
safety knowledge among our staff. Originally launched
in 2014 for HA staff, in June 2016 we introduced a public
version of the courseware to expand its reach. Covering
topics as diverse as safety management considerations
for routine maintenance and estate management,
technical implementation, contingency plans and other
factors relevant to process control, the courseware
package is helping to lift our occupational health and
safety performance across the board.

initiatives

Regular fire safety drills and awareness programmes are
a standard part of the HA's estate management activities,
in alertness of the fact that fire poses one of the greatest
risks in PRH environments. Fire drills are organised

once every two years for every domestic block, and fire
safety tips and information are regularly shared in video
broadcasts on the , local radio channels,

and in posters with various fire prevention themes.

\ A fire safety talk providing tenants with fire safety tips
and related information


http://www.housingauthority.gov.hk/en/about-us/community-engagement/safe-living/estate-fire-safety/fire_tips.html
http://www.housingauthority.gov.hk/en/about-us/photos-and-videos/videos/housing-channel/index.html

Business Review

\ Representatives of the winning EMACs visited the Fire and Ambulance
Services Education Centre cum Museum in Tseung Kwan O

Apart from these regular and recurring fire prevention
initiatives, we organise various activities to get the

fire prevention message across to our PRH tenants in
memorable but fun ways. In 2016/17, for example, we
ran an Estate Fire Safety Fun Fair at 30 estates, at which
the fire safety message was reinforced through activities,
games and souvenirs.

We also collaborated with different Estate Management
Advisory Committees (EMACSs) to disseminate the
importance of fire safety more widely. In 2016/17,

we granted awards to 21 EMACs that had effectively
promoted fire safety awareness at their estates. In
recognition of their efforts, the winning EMAC members
were invited to a special tour to the Fire & Ambulance
Services Education Centre cum Museum, where they
were able to further enhance their knowledge of fire
prevention.

As usual, the Fire Services Department played an
important role in spreading fire safety message by
sending its Mobile Publicity Unit and Fire Safety
Education Bus to a number of PRH estates, and offering
training to PRH residents wishing to become official Fire
Safety Ambassadors and Trainers.

\ Escalator safety stand boards raise the
safety awareness of escalator users

Lift and escalator safety

The HA has introduced a series of measures over recent
years designed to make PRH lifts and escalators safer
for residents and visitors. Some of the measures have
involved improving technical design and operational
management, while others have been focused on user
awareness and have involved broad safety campaigns.
A special focus has been placed on one of the most
common accidents affecting the elderly, which is falling
over while travelling on escalators due to frailty or just
lack of safety awareness.

The Lift and Escalator Safety Campaign for 2016/17
incorporated a range of colourful educational posters
and escalator safety stand boards. Lift and escalator
safety messages were regularly broadcast on the radio,
and a safety video starring popular local celebrity Maria
Cordero (widely and affectionately known as "fat mum")
shown on the Housing Channel. At a practical level,
newly designed “Emergency Stop Button” stickers were
stuck near the emergency stop buttons of escalators,
making it easier to locate the stop buttons in an
emergency.
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Marking Scheme

The HA's Marking Scheme has been designed to ensure
that our PRH residents can enjoy a safe, clean and
peaceful living environment. The scheme promotes civic
responsibility and is a reminder to residents that everyone
needs to play a part in maintaining an optimum living
environment for the wider community.

The Marking Scheme allots points to tenants for any of

28 misdeeds. Households with valid points records are
debarred from applying for any of our voluntary transfer
schemes. Families accumulating 16 valid points within

24 months may have their tenancies terminated, and in
addition they are barred from applying for PRH for two
years (counting from the day after the tenancy termination
date). Moreover, should they make a fresh application after
the lapse of two years, they will not be offered a flat of better
quality as compared with their previous one in respect of
geographical locality, age of building and floor level.

In the calendar year 2016, a total of 2 227 cases had
points allotted under the scheme. The scheme has led to
substantial improvements in estates in terms of cleanliness
and general hygiene, and has been welcomed and well
supported by PRH tenants. The 2016 Public Housing
Recurrent Survey indicated that 70% of respondents were
satisfied with the overall cleanliness of estates, a figure
which bears witness to the effectiveness of the scheme.

Green living on PRH estates

Under our Green Delight in Estates (GDE) programme,

we have commissioned three green groups to run
education and promotion programmes on the theme of
reducing municipal waste. The green groups involved
were the Business Environment Council, The Conservancy
Association, and Friends of the Earth (Hong Kong).

Phase 9 of the GDE programme, which ran from September
2015 to September 2016, was organised for residents in

36 selected PRH estates. The programme included

many in-depth educational activities such as green living
carnivals, second-hand barter markets, upcycling and eco-
detergent workshops, eco-tours and talks. Around 2 000
volunteers were recruited as Green Estate Ambassadors
during the year to help run these activities. In June and July
2016, a Rehome Box Cover Design Competition was held
for all PRH estates. The winning design was selected from
a total of 253 submissions, and recognised at the prize
presentation ceremony held on 7 October 2016.

. Stakeholders including commercial tenants of Ching
Long Shopping Centre were recognised in Eat Smartly
Award Scheme 2017 for their support in waste reduction

In Phase 10 of the GDE programme, beginning in
September 2016, we continued to promote the green
message to our residents. This year, we also extended

our programme to commercial tenants in five HA shopping
centres and markets. The tailor-made programme was
designed to foster eco-friendly habits amongst commercial
tenants in support of waste reduction, and focused

on encouraging them to separate waste at source. To
promote the habit of BYOB3 (i.e. Bring Your Own Bag,
Bottle and Box) and raise local residents' awareness of

the importance of waste reduction, an incentive scheme
titled "Eat Smartly Award Scheme 2017" was also held

at these five commercial centres. The scheme involved
distributing discount coupons and stamp cards to residents
encouraging them to adopt waste reduction practices when

shopping.

Apart from the GDE programme, the HA has taken a
number of steps in recent years to enhance its waste
management practices, and these steps are formalised in
its ongoing Source Separation of Domestic Waste Scheme.
Its Estate-wide Competition on Waste Reduction, first
launched in 2014, is designed to motivate PRH tenants to
consider their own waste practices and work together to
reduce waste. As part of this competition, in 2016/17 we
organised a Mascot Tour for Waste Reduction which visited
43 estates from November 2016 to March 2017.

A number of promotional activities and carnivals were
also organised in PRH estates, all designed to encourage
residents to think about ways of reducing waste. One of
these was the Moon Cake Box Recycling Programme,
which has taken place after the Mid-Autumn Festival in
recent years. Following the 2016 festival, around 47 000
moon cake boxes (14 tonnes in total) were collected under
the programme.


http://www.housingauthority.gov.hk/mini-site/greenliving/en/common/green-delight-in-estates.html

Since 2013, another festive promotional activity organised
by the HA to reduce waste has been the collection of
potted New Year citrus plants after the Lunar New Year
for replanting at PRH estates. Some 4 000 of the
collected plants were pruned and replanted

in PRH estates in 2016/17.

Energy conservation

The process of conserving energy in PRH estates is

a cumulative one, and we are contributing to energy-
saving in numerous small ways that together build into
significant savings. For example, when refurbishing
existing booster pump systems that are coming to the
end of their working life, we introduce new variable
speed drive booster fresh water pump systems which
are much more energy-efficient. Similarly, in our lift
modernisation works we are installing energy-efficient

lift drive control systems to replace the older, less
efficient drive systems. Meanwhile, we have continued to
monitor carbon emissions from 14 PRH domestic blocks,
selected to represent the 14 typical PRH block types that
cover the majority of the HA's block designs, as part of
our ongoing Carbon Audit exercise aimed at measuring
and identifying appropriate measures to reduce carbon
emissions from PRH estates.

Certification of standards

The HA's ISO 50001 certified Energy Management System
continued to be applied during the year in communal areas
of all existing PRH domestic blocks. The system was re-
certified in May 2016, with validity now extending through
until June 2019. Meanwhile, the annual surveillance audit

of HA's ISO 14001 Environmental Management System
certification (covering planned maintenance and property
management) was successfully completed in April 2016.

\ The tree planting day held at Wo Che Estate was
well received

Business Review

Horticultural greening

Existing greenery at 20 PRH estates was enhanced and
improved during the year with the planting of a number
of new varieties of plants, many specifically chosen to
match the local landscape and growing conditions. In
collaboration with the Estate Management Advisory
Committees (EMACs), we also encouraged community
participation in estate horticulture by organising greening
activities for residents at 20 estates.

Tree management

The HA's computerised Enterprise Tree Management
System is used to manage and assess risks relating to
the approximately 100 000 trees growing in and around
PRH estates across Hong Kong. To enhance our tree
stock, we organised tree planting days at 10 estates
during the year. We also continued to run our Estate Tree
Ambassador Scheme, aimed at keeping PRH residents
aware of good tree management practices and creating
a culture of caring for trees in our community. Three tree
identification and training courses were organised for the
710 volunteer tree ambassadors during the year.

EMAC involvement

EMACSs are committees made up of estate staff, District
Councillors and tenants' representatives that enable
local estate management staff to carry out consultation
on estate management matters. Apart from contributing
valuable input into the daily management of their estates,
EMACSs enable tenants to become actively involved in
supervising and appraising service contractors. The

HA operates both individual estate funds and a central

reserve for the use of EMACs.

@ Un Chau Estate
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. The Deputy Director of Housing (Estate Management), Mr Albert Lee (front row,
centre), pictured with awardees at the EMSCA Presentation Ceremony

A significant portion of the EMAC central reserve is set
aside for use in partnerships with non-governmental
organisations (NGOs). The aim is to use these
partnerships to organise community-building activities,
such as events to bring together communities to preserve
the environment, to enhance neighbourliness in local
PRH communities, or to provide outreach services for the
elderly. In 2016/17, about 450 such partnering functions
were held in the form of seminars, workshops, shows
and carnivals.

The HA has also been collaborating with the Department
of Health since 2010 in an effort to encourage PRH
tenants to be cautious of their health and to engage

in a healthy lifestyle. Under this collaboration, suitable
NGOs are identified who are commissioned to work
together with the EMACs to develop and run a variety of
community health programmes. In 2016/17, a total of 17
estates took part in these programmes, which helped
encourage residents to undertake regular physical
activities and to explore healthy eating options.

Collaborating with contractors

As it does every year, in 2016/17 the HA organised

its regular Site Safety Forum for Works Contracts and
Property Services Contracts, to keep contractors fully
aware of the importance of maintaining high standards
of safety at construction sites and in PRH estates. In
addition, in July 2016 we organised a briefing session
for property services contractors to introduce the
latest enhancements made to the HA's procurement
arrangements for property services contracts. The
frontline staff of our property services contractors were
also invited to a briefing in early 2017, when the HA's
updated and enhanced guidelines on PRH estate
management were introduced and explained. Throughout
the year, the HA continued to hold occasional surprise

checks at construction sites and in PRH estates to
ensure the rules about non-skilled workers were being
upheld.

We organised the Estate Management Services Contractors
Awards (EMSCA) 2016, in which we recognised
outstanding performances by property services contractors
and their front-line staff. This year's award presentation
ceremony was held in March 2017.

Improving our outsourcing arrangements

For greater efficiency, the HA outsources a large
proportion of its estate management and maintenance
services. By January 2017, around 490 000 PRH units
(around 63% of the HA's total PRH stock) had had

their estate management and maintenance services
outsourced. We pay close attention to outsourcing
arrangements, and are all along looking for ways of
enhancing the quality of service that our contractors
provide to tenants. One way we do this is by providing
different contract choices for potential service providers
in terms of contract mode and contract size, in order

to encourage more high quality property services
providers to consider entering the PRH management
market. Potential contractors can now select from two HA
contract modes. One is the Property Services Agency
(PSA) mode, which includes the supervision of major
Maintenance and Improvement (M&l) works. The other
one is the Property Management Agency (PMA) mode
which excludes the supervision of major M&l works.

In 2016, we completed our review of the HA's
procurement arrangements for property services
contracts. Based on the review, we are now looking to
enhance our procurement arrangements in ways that
will increase competition for tenders, for example by
increasing the maximum workload that each contractor
is allowed to undertake.



Racks versus poles — How we listen to our tenants

Three years ago, the HA's Subsidised Housing Committee
made a decision to bring to an end the decades-long
practice of drying laundry on poles fitted into pole holders
on the walls of HA estates. With concerns about the safety
and sustainability of this practice, the Committee decided it
was time to remove the pole holders across HA estates and
instead offer residents the option of having compact modemn
laundry racks installed on the walls outside their flats.

We always listen closely to the reactions of our tenants and
other stakeholders when new initiatives are announced. In a
case like this one, where the new initiative involved changing
a longstanding and popular practice, it was important that
we got the details right. It quickly became clear that, while
many residents were happy to do away with the pole holders
and use the new laundry racks instead, others were less
enthusiastic about the change. We listened carefully to the
comments from every side, to get a clear sense of what we
could do to address the issues being raised.

The problem that some residents had with the new laundry
racks being offered by the HA was two-fold. On the one
hand, the racks were smaller and had less capacity than
the old pole holders. On the other, the installation site for the
racks was in the re-entrant area of some block types, which
receives less sunlight and natural ventilation. Further, the
new racks were close to the kitchen areas, so there were
also concerns that cooking smells from the kitchen could
contaminate drying laundry.

As part of a holistic review of the laundry facilities that we
provide to PRH tenants, we took these comments on board
by reconsidering the options for drying facilities. We will

Feature Story

continue to offer the laundry racks, free of charge, to all who
request them. But we have decided that there is also scope
in some cases to provide tenants with laundry facilities on
the living room fagade of the building as well. This decision
has become the basis for a new enhancement programme
that will soon be rolled out to supplement the laundry rack
replacement programme.

Details of the new programme were announced in
September 2016. The HA will add laundry rods to the

living room fagade of domestic blocks which have laundry
facilities located in the re-entrant areas. In these cases,
fixed window grilles will be replaced with an openable type,
subject to the individual tenant's agreement, so that users
can access the rods easily.

Those who have selected to have a free laundry rack
installed will also be eligible to join the laundry rod scheme.
Further, tenants who have previously installed laundry

rods will be able to keep them, with the HA taking over
responsibility for maintenance, as long as these rods have
been installed with the HA's approval and in accordance
with Housing Department guidelines. Any laundry rods not
complying with guidelines will be removed.

At the time of writing, the HA is in the process of designing
the new laundry rods. Once completed, the design will be
presented to Estate Management Advisory Committees and
local District Council members for further feedback. When
the design is finalised, work will begin, with our goal being
to complete the entire programme by the end of 2019. The
famous Hong Kong tradition of drying clothes on poles will
now live on in HA estates for years to come!

. Parallel type laundry racks installed at Chak On Estate (left) and perpendicular ones at Shek Yam East Estate
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T his year's theme, "Building for the Community,
Fostering Harmony", nicely captures the effects of
many of the "behind the scenes" activities carried out by
the Hong Kong Housing Authority (HA). While "building"
may most commonly be associated with bricks-and-
mortar construction, it also describes the kinds of
community-enhancing initiatives that are achieved
through strong communication networks, regular
educational drives, positive staff engagement, and
close interaction with the public. All of these directions,
described in this chapter, work together to create a
sense of harmony and achievement across our public
rental housing (PRH) communities.

Connecting with the public

As advances in digital technology continue and the

expectations of the public rise, the
Housing Department (HA/HD) Website has been
upgraded and enhanced. In recent years, the Website

has come to play an increasingly important role in
keeping the public up to date with the latest public
housing issues and developments. To meet the diverse
needs of the community, we have further enhanced

the design of the Website, paying special attention to
enhancing the quality of user experience. In October
2016, a new designated website was created for the
launch of the Green Form Subsidised Home Ownership
Pilot Scheme, which brought together all information
relating to the scheme. This included application forms,
sales materials and virtual show flat videos, all available
for one-stop viewing and download.
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\ Our enhanced HA/HD Website provides the public

with information on the latest public housing issues
and developments
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Currently, we provide more than 30 000 web pages

of content on the HA/HD Website. To meet the ever-
expanding demand for web services, we began

a system upgrading exercise on the existing web
content management system in August 2016, which
was completed in April 2017. The upgrade has further
improved our ability to update web content quickly and
efficiently.

We have continued throughout the year to keep tenants
and the general public informed about our work through

our monthly e-newsletter Housing Dimensions], and our

bi-annual Estate Newsletter published specially for our
PRH tenants.

Encouraging healthy ageing

This year saw the HA's "Healthy Ageing in PRH Estates"
collaborating for the first time with the PolyU-Henry G
Leong Mobile Integrative Health Centre and the Oral
Health Education Unit of the Health Department to
provide elderly PRH tenants with free health checks,
along with a range of health education services. The

aim of the collaboration is to encourage "active ageing"
and bring to their attention specific illnesses to which the
elderly are vulnerable.

During the year, over 100 visits by the mobile health
centre were made to different PRH estates. More than
2 000 elderly tenants across the territory benefited from
the free health checks and related follow-up services,
and took advantage of the educational health talks and
workshops organised by the two institutions organised

under the programme.

\ Medical professionals perform tests on elderly tenants
for grip strength (left) and range of motion with knee
pain (right), and offer fitness training (rear)


http://www.housingauthority.gov.hk/en/about-us/publications-and-statistics/housing-dimensions/index.html?selectedYear=2017
http://www.housingauthority.gov.hk/en/index.html
http://www.housingauthority.gov.hk/en/index.html
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\ Overseas delegates visiting Upper
Ngau Tau Kok Estate

Corporate visits

Each year, the HA organises site visits to its PRH estates
for visitors from overseas who wish to learn more about
the unique public housing system in Hong Kong. This
year, we organised a total of 30 site visits for such groups
and delegations; 11 (37%) of these were from a range

of overseas countries, and the other 19 (63%) were
Mainland delegations. We also organised six visits for
local interest groups.

Equipped with audio-visual facilities and IT systems, the
HA Exhibition Centrd is designed to serve as a resource
and education centre on public housing development in

Hong Kong. More than 12 000 people visited the centre
in 2016/17, among whom about 16 per cent were guests
(including government officials) from the Mainland or
overseas.

Supporting life planning for youth

The HA supports "CLAP for Youth", a programme created
and funded by the Hong Kong Jockey Club Charities Trust
which helps young people develop life planning skills and
identify their career interests. Under this year's programme
we welcomed a visit by a group of secondary school
students, during which the students had the chance to
learn about the different positions available within the HA
and the career prospects on offer here.

Business Review

\ We supported the CLAP for Youth programme by introducing HA career
prospects to students

Media relations

We collaborate closely with the media in order to

keep the public well informed of our activities and
enhance their understanding of new developments
and policies. The media help spread HA messages
through newspapers, magazines, TV, radio and online
channels. During the year, we issued 72 press releases
and arranged some 24 press briefings and interviews.
We also handled 2 045 media enquiries along with 99
complaints referred to us by the media.

Staff development initiatives

The HA is committed to providing its staff with
meaningful personal and career development
opportunities. In 2016/17, HA staff received on average a
total of 27.3 hours of training. We offered a diverse range
of learning opportunities that included formal classroom
training sessions, attachment programmes, mentoring
programmes, site visits and study tours. Management
development training and leadership insight sharing
sessions were also arranged to prepare selected staff

to take on greater responsibilities in future. The HA
e-Learning Portal, available to staff for continuous
learning purposes, was also regularly enhanced with
new learning materials.
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The Director of Housing, Mr Stanley Ying, commends exemplary work teams at the Extra Mile Card
Plan Presentation Ceremony

In 2016/17, exemplary performances by some 400
colleagues were recognised under the Extra Mile Card
Plan. We continued to publicise inspiring success stories
about team achievements on the HA e-Learning Portal,
and encouraged colleagues to share their responses to
these stories. In addition, Care@Work Workshops were
organised for junior managers to help develop their skills
in leading, engaging and developing staff.

Prioritising staff health and safety

Our longstanding Employee Wellness Programme
provides staff with support on a wide array of areas
relating to physical, emotional, social and occupational
health, along with stress management. The programme
includes a regular seminar series, which this year had
new topics added on subjects such as understanding
mood disorders, preventing lower limb injuries, dealing
with allergies, and making use of "superfoods".
Meanwhile, the HA's Health Portal was regularly updated
with the latest health-related information and advice.

On a related note, we continued to arrange core
occupational safety and health (OSH) training courses
and seminars. Throughout the year, around 9 600

staff members attended 230 of these seminars, on
topics such as construction site safety, arboriculture
safety, safety awareness, first aid, stress and crisis
management, working in confined spaces, using display
screen equipment, and handling potentially violent
customers. In conjunction, we kept our dedicated

OSH website on the HA intranet up to date by regularly
adding relevant safety materials, including the latest
OSH guidelines, health tips, and publications from the
Occupational Safety and Health Council and the Labour
Department. We also again ran our annual Departmental
Office Safety Inspection Exercise, in which potential
hazards in the office environment were identified and
removed.



Feature Story

New generation mobile devices for better housing management

Rapid technological advances have opened up many
opportunities for organisations like the HA to use technology
to enhance their business, improve their operational
efficiency and deliver a better quality of services.

The Estate Management Division (EMD) has been
embracing advanced IT in its operations for some time. As
early as 2008, it launched a Mobile Application System for
Housing Management (MASHM) and pioneered the use

of Portable Digital Assistants (PDAs) to support its frontline
staff in conducting flat inspections and recording the
inspection results. With mobile technology moving ahead in
leaps and bounds in recent years, in early 2015 the EMD in
collaboration with the Information Technology Sub-division
began to review the existing MASHM and look at possible
improvements.

After extensive reviews, research and testing had been
carried out, an enhancement project for MASHM was
formulated in October 2015. This enhancement process
was accompanied by the development of a new mobile
app and the procurement of new mobile devices to
replace the older PDAs. The new generation MASHM

was launched in March 2017. These new mobile devices
have touch-screen operations and offer significant user-
friendly improvements in terms of weight, screen size and
font size, and have brought significant benefits to frontline
staff conducting flat inspections. More importantly, the new
mobile devices are able to synchronise with the backend
MASHM database in real time, enabling HA staff to access
the essential information they need anytime and anywhere.

Currently, our front-line staff are using the new devices to
verify household tenancy information during flat inspections.
These devices have been welcomed by staff, and have
greatly improved their work efficiency. The increasing
application of smartphone technology in our frontline
operations is very encouraging. Its application in MASHM

is proving a valuable stepping-stone in our search for new
ways of taking advantage of smartphone technology in our
operations.
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2016/17 FEIEXRRERM &=

Industrial Awards and Community Recognitions

RI1E/15RIER
Award / Winning Project

R R Z Development and Construction

FEEFPERFTE2016

HABTE IRIRAIARE

BEIRRET (RE) Eh — BRE

The Hong Kong Institute of Landscape Architects Design Awards 2016
Hung Fuk Estate, Hung Shui Kiu Area 13, Yuen Long -

Sustainable Design Collectives:
Landscape Design (Public) Category — Merit

FEEER BIM K

BFI54[RE TR — BBRA RAREEE SRR MERS RB AR - ERER
REBANIRMEEEEIE FERTNRA

BRECRRE —BRER

Hong Kong International BIM Awards 2016

Tuen Mun Area 54 Site 2 — Towards a New Era in Logistic and Supply

Chain Management of Prefabricated Construction Components through the
Integrated Use of BIM and RFID

Building Information Modelling (BIM) — Merit Award

Fo2fR AN E RS2

T4 mE_MWEFE—NE_BHALEEERIBEE TR
NEME — ERABF TR GIETLIE - A) — R
BHIRIEEIEE — BER
DHREBEF-ZARFNBAREERRIELE IR
DEME — A IRE(FEIR-A4G) —EER
BHHREEER —EEE

22" Considerate Contractors Site Award Scheme

Construction of Public Rental Housing Development at Tuen Mun Area 54,
Site 2, Phases 1 & 2:

Considerate Contractors — Non-Public Works Sites, New Works (Group A) — Bronze

Outstanding Environmental Management Performance — Merit

Construction of Public Rental Housing Development at Shatin Area 52 Phases 3 & 4:
Considerate Contractors — Non-Public Works Sites, New Works (Group A) — Merit

Outstanding Environmental Management Performance — Merit

PR HEAE

Awarding Organisation

BEEGMES
The Hong Kong Institute of
Landscape Architects

buildingSMART Hong
Kong

BRE

Development Bureau



RIE/1GRIER AR

Award / Winning Project Awarding Organisation
FVTERERXRZE2DF B RRHRE BEZ2RER
RKEBERLREERR MRBERAREGHLENEIERIAR TR Occupational Safety and
RETED TIERFHEEE — o2 Health Council

AAMAAER (AALRKE) BHRIAR TR
RESEIFL2NETE —BER
FERAREERRER IR
REREXEHE — R
RELZEXCEB LR / BEE — %
REZE2XEE/NE — fFiE
?%Tz’i\‘wt’ﬁ%?@ﬁ —BRHE
AIZREREEEE A AFEEHERIAR TR :
xEEE — o

TREX i — BER

TLREXPIER IR / MRAE — BRE
REZEXLES/NE — BREE
REZEXtHHE — BEE
17" Construction Safety Forum and Award Presentation Ceremony

Construction of Home Ownership Scheme at Kiu Cheong Road and Ngan
Kwong Wan Road East and West:
Best Program to Prevent Heat Stroke at Work — Gold

Construction of Pak Tin Estate Redevelopment Phase 9
(Pak Tin Community Complex):
Best Safety Enhancement Program for Working at Height — Merit

Construction of Public Rental Housing Development at San Po Kong:
Best Safety Culture Site — Bronze

Best-Safety Culture Project Manager/Site Agent — Bronze

Best Safety Culture Activity Team — Bronze

Best Safety Culture Sub-contractor — Merit

Construction of Public Rental Housing Development at Ex-Kwai Chung
Police Married Quarters:

Best Performance Award — Gold

Best Safety Culture Site — Merit

Best-Safety Culture Project Manager/Site Agent — Merit

Best Safety Culture Activity Team — Merit

Best Safety Culture Sub-contractor — Merit

F1I5EBRBBEREREALE BEZZRER
RKERERMRBERR MR ERAREFELEAEERER TR

THEZRT/RRAE — &8

MEORLNHEEERBEBMETR

FEEWRHAR — WK
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RIE/1GRIAER TR HEAR

Award / Winning Project Awarding Organisation
15" Hong Kong Occupational Safety & Health Award Occupational Safety and
Construction of Home Ownership Scheme at Kiu Cheong Road and Health Council

Ngan Kwong Wan Road East and West:
Work Safe Behaviour Award — Gold

Foundation for Public Rental Housing Development at Fanling Area 49
Pointing and Calling Award — Bronze

RIFTEISFEIELE 2016-17 B> EE
RiE1G1 (B) BB HEEFEIZHRIER IR ¢ Occupational Safety and
EiEEE — R Health Council

Good Housekeeping Competition 2016-17

Construction of Home Ownership Scheme at Kai Tak Site 1G1(B):
Construction Category — Silver

Hok 5 2 R oK 4% 2016-17 BEZE2RER
RN IR B R M IR AR AR E A RS %RIBE T2 ¢ Occupational Safety and
NG @R B TR RSE (ERE / B/ bi) — BB AR Health Council

EERENR — BTN EEEAR  SMRHF AR

TEp PR & R A — FRIFKRE
FKEREREEBEHENSEIRERIER IR

o018 @R TIEM RS (150 / /b)) — BB RE
TR bR E R A — FMRIN A

RIEEERE — R

EOEZEIRAUBEMS =R RARME / —AR-ZBHARFEEZRIER IR -
FE @R IEMARSE (b3 / MEH) — RIFEERE
NFKAPHE16T8DBEE—RE_HAALXFEEHERIEL TR :
FOE @R TIEM AL (3 / HEH) — HRHEEERE
Occupational Health Award 2016-17

Construction of Home Ownership Scheme at at Ngan Kwong Wan Road East and
West:

Joyful@Healthy Workplace Best Practices Award (Branch/SME category) —
Grand Award

Hearing Conservation Best Practices Award — Innovative Improvement Award,
Excellence Award

Prevention of Pneumoconiosis Best Practices Award — Excellence Award

Construction of Home Ownership Scheme at Kiu Cheong Road:
Joyful@Healthy Workplace Best Practices Award (Branch/SME category) —
Outstanding Award

Prevention of Pneumoconiosis Best Practices Award — Excellence Award,
Best Performance Award — Silver Award

Construction of Public Rental Housing at Cheung Sha Wan Wholesale Food
Market Site 3 and Site 5 Phases 1 & 2

Joyful@Healthy Workplace Best Practices Award (Enterprise/Organisation
category) — Merit Award

Construction of Public Rental Housing Development at Fo Tan, (In Sha Tin
Areas 16 & 58D) Phases 1 & 2

Joyful@Healthy Workplace Best Practices Award (Enterprise/Organisation
category) — Outstanding Award



RI1E/15REE
Award / Winning Project

BiEFE L EE)ETE 2016-17

KRR IR B R M IR R AR E A HEASIRIBE T2 ¢

BFREEME (REEH) — B

BEFEEME ORAE) —BEE

TEHKE — BRI

RIZRACIREREBEEALAEERRERIBE LR :

BFEEME (REEH) — &8

ZEBE — ERE

PHNKA ESEEEEEREIERIEEMERMBFETRE

BFEEME (AT — 28 RESEIELEREE

Z2HKE — ERE

sasspEt A AERREEE IR

EFEEMAE ORAR) — R4

LTE2HKE — BRI

EEERE=ZTLRAXEEEREIAE T2

ZeBE — &%
LEKREARATERERTENMETREREEH LFIBREEREEHE
ERERFTEMNMETE

ZEBE — ERE
BEANERFAREEEER R 2NMETIREEE AL ERIEENEET
2

TE2HKE —ERE

2015 E2017FEXE & - PEEAERE  RELATEEEMPHIIES R
EHEH(—) -

RIERFETIRE — o EREILELXERIRE

20152017 FE X ~ tE - PERAERE  WNENTEEENFHIESE
FHEL (=) :

HIEREBIRE — B RESEIIFLERAE

2013&F 2016 FEHPIRITHANMGE « i - REREBIENTEHEN (Z) -
ZEBE — ERE

Construction Industry Safety Award Scheme 2016-17

Construction of Home Ownership Scheme at Ngan Kwong Wan Road East
and West:

Building Sites (Public Sector) — Silver

Building Sites Subcontractors — Merit

Safety Teams — Merit

Construction of Public Rental Housing Development at Ex-Kwai Chung Police
Married Quarters:

Building Sites (Public Sector) — Gold

Safety Teams — Merit

Foundation and Site Formation for Home Ownership Scheme Development at
Wo Sheung Tun Street, Fo Tan, Shatin:

Building Sites Subcontractors — Gold, Outstanding Performance in Work-at-
Height Safety Prize

Safety Teams — Merit

TR HEAR

Awarding Organisation

%15
Labour Department
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RIE/1GRIER AR

Award / Winning Project Awarding Organisation

Construction of Public Rental Housing Development at Lin Shing Road:
Building Sites Subcontractors — Silver

Safety Teams — Merit

Construction of Public Rental Housing Development at Tung Chung Area 39:
Safety Teams — Gold

Foundation for Public Rental Housing Development at Wing Tai Road, Chai Wan
and Foundation for Subsidised Sale Flats Development at Hang Kin Street,

Ma On Shan Area 90B:

Safety Teams — Merit

Foundation for Public Rental Housing Development at Fung Shing Street,
Wong Tai Sin and Construction of Public Transport Interchange at Kwai Chung:
Safety Teams — Merit

District Term Contract for the Maintenance, Improvement and Vacant Flat
Refurbishment for Tai Po, North, Shatin and Sai Kung(1) 2015/2017:

Minor Renovation and Maintenance Works — Gold, Outstanding Performance in
Work-at-Height Safety Prize

District Term Contract for the Maintenance, Improvement and Vacant Flat
Refurbishment for Tai Po, North, Shatin and Sai Kung(2) 2015/2017:
Renovation and Maintenance Works — Silver, Outstanding Performance in
Work-at-Height Safety Prize

District Term Contract for the Maintenance, Improvement and Vacant Flat
Refurbishment for Properties Managed by District Maintenance Offices/

Tuen Mun and Yuen Long (2) 2013/2016:

Safety Teams — Merit

HIBE B RS RI L #2016 Esri
BZeBAENRSE — WIBEERAERIK S

Special Achievement in GIS Award 2016

Enterprise Tree Management System — Geographic Information System —

Special Achievement in GIS Award

%/Euagﬂ%w%ﬁia BR8N — B EHIZHE B mEIRE
RIEELRE — PEHGEELEERH Hong Kong Quality
Hong Kong Quality Assurance Agency (HKQAA) Corporate Social Assurance Agency

Responsibility (CSR) Index
ISO - HKQAA CSR Advocate Marks



RIF/15818 8 PRI
Award / Winning Project Awarding Organisation

IR R Environmental Friendliness

IRIRIZE K 2016 ERGECRERSY
KEEERR — K88 Hong Kong Green Building
HABT TTEAIKBE +=2 - Council

MEREER — BERKIER (EERE) — K%
HEE-RASRA :

I RRENER — BRI

BIFTRE L EAT — B AR PFH R

M RRE AR — BRI

Green Building Award 2016

Green Building Leadership Category — Grand Award

Hung Fuk Estate, Hung Shui Kiu Area 13, Yuen Long:
New Buildings, Completed Projects (Residential Building) — Grand Award

Research and development of 2nd Generation Acoustic Balcony:
Research and Planning — Merit

Concrete innovation, application research of Carbon Footprint Reduction:
Research and Planning — Merit

RIRRESETEHEEBLEKNE 2016 BRIRCES
TEZEERE(ME) — hEFEmMABERAFNHEE Green Council

BHREREER () — AR

RERFREBR(KRAGE) —peH

BB B RE (7TFRAL)

Green Council, Hong Kong Green Awards 2016

Corporate Green Governance Award (Corporate) — Corporate Vision and
Stakeholder Engagement Award

Green Management Award (Corporate) — Platinum Award

Green Purchasewi$e Award (Large Corporation) — Platinum Award
Outstanding Sustained Performance (7 Years+)

BB ERBRE AEBDEAE
WEEEE — SRR Environmental Campaign
Hong Kong Green Organisation Certification Committee

Wastewi$e Certificate — Excellence Level
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RIF/ERER
Award / Winning Project

EIFEE Estate Management

2017 FHABTEHARE

RERE (AMSE) @8

Hong Kong Flower Show 2017

Gold Award for Unique Feature (Landscape Display)

2016 BB IRFEMARNBEREHBERE

2016 BBRREMAR —YXERE (EFX) 2R — EARP

HRREKE — B

2016 Hong Kong Awards for Environmental Excellence and Hong Kong Green
Organisation Certification

Gold Award in 2016 Hong Kong Awards for Environmental Excellence
Property Management (Residential) — Lam Tin Estate

Hong Kong Green Organisation — Lam Tin Estate

HRIRRRTATE  2EARAR — MERS

Caring Environment Recognition Scheme : Excellence Award for Inclusive
Environment — Yau Lai Shopping Centre

EEmERER [ PEMHEEEAEEETR]
Hong Kong Quality Assurance Agency Corporate Social Responsibility Index
Advocate Mark

¥4 Corporate

RO R E | #55 2016/17

[EE10FFIUERLREEIES —BEE

Caring Organisation 2016/17

10 Years Plus Caring Organisation Logo — Housing Department

2016 ARC Awards
Bronze Winner (Non-profit Organisation: Housing) —
The Hong Kong Housing Authority Annual Report 2014/15

ISO/IEC 27001: 2013 B L 2 B IR R RHE
ISO/IEC 27001: 2013 Information Security Management System Certification

AR

Awarding Organisation

RERLEHE
Leisure and Cultural
Services Department

REEPEES
Environmental Campaign
Committee

BB ERME
ERLgREHE

Hong Kong Joint Council
for People with Disabilities/
The Hong Kong Council of
Social Service

EEmERES
Hong Kong Quality
Assurance Agency

ERLgREHE
Hong Kong Council of
Social Service

MerComm, Inc

REREE
British Standard Institute
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HIE2016/17 FEN TIEER - DAREB [ &E
BRI REEEMBERRY  LWEBRBBEELZE
€ (FZe)MEBMITHERR - RMEEB I LEM
MR RERNERIZR BRFERARBEY
MBS MR TS (E(E -

FEeEHMBE XTHEE  UAMITENES @ 8
HITRANAZEENS - HAFEEEVRER -
ANEMHETT R IBEARTIEF 8 - 2ERB MER

H i ©

2016/17 FEE MRk

FEERBEBFN 1988 FEXNT I ZEE (B2
1994 FHIEMPAERT) - AREZEMBEBN S
BUR RIS © 2016/17 FENBENBHEK
BEAFHREMNAANHEAR - AR - FESEBR
ERFOBIFERME R HBLE D B EN A F R
BB 8% O AR &% 10

MBRE
F AN S EEBSIMT -

HET
14575 EFIRE B8k 3,010
2. B ETRRE BER 2,319
3 RERBIRE KT (12)
FRBER 5,317

1. AREBFIRE

GAEEREBIETEE BEEFNEYBEE
EFTEERNEEER - EET A0 15EBITHIEEEIA
HEATR - 2016/17 FEMEBEEERAMRAE30.10ET °

HREEEEEE2016/17 FERS 3.26 BT A ©
EREEEF R TIERER

BIERER / (FF) BHERT
MEFE (TEEFEEE) 384
hEER (54)
REMRSEM 4)

326

BEBFEBEMR 053 EITNEREARR » BRS
13.19187T - BREBP R NI RIE

EERE HET
B 666
(REE 294
TR 70
B ARIET 289

1,319

KRR B B R 053 - W BERFHKIBH
A - AR B EZ S RBUETHBUNEEZMM R RiE
HIFIST



&BhBa BREBE A 200 B TR E Al
BB 14.018T - BEAXRBS R TIIBERAR
B

BIERER/ (FF) BET
EEEHEE (BEFE) 170
ARE2EEES (LAZEE) 269
MEERES (AEFE) 995
BEEMESE (BEENEE) & (33)
EXEPEFGEE (EXEFGE)

1,401

RHRIEB FRER2008 T - WERRAEAFEXNE
ETERRBBFERAANBES N EERES
HIAB 5008 TTi& - Bz ERA S mAREEMRTER
AREMEBEENTA -

2. ESEEIRE

HEZEMNREESERFENKRATAS - HMA
BEEEIRE - ZIRERET  2016/17T FEMEKRE
23.191{B7L - E2017F 3 A31H  EZgmkEEs
#489.06 18T - EEEE L 2016/17 FEREE

BEREFZA5% o

FZENRERE RHEReMH/MAZEEK
2EBUREERNMRERMNEZERHE - K&
REW BT REREARNRDECENFEZS
BIEFTE  WABBEMOBNRETN - BFEZE
HITESFEBRRGKRE  WRIBENRBER -

B EEEEEE TN ECEEWNE ) EEEE
BT TRRNIEZSNRERBNER - &S
EREMBEEEe bR ELENMEST TG
R UERREALENRER  MEEBREERT
HEMERTE RESFNSRTBBERLMRLR
FEZEEE 201617 FEREERBERIGHET TIRE

BEENRATRT - £EFITNEERBEREEEIOT
INEESIRANIA B #785.0%
BT | ELERRES 7.0%
&= 8.0%

100.0%

3. RERBIRE

RERGIRBBTNEEREBELERETIIER :
RERBFRITHRERY : CEXNEEEREEAE
MEREMENEBARBMA Y ERE R
AR AR ERR R TR2E B TIF -
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Supporting the vision and mission of the Hong Kong
Housing Authority (HA), the delivery of quality financial
management through a “best practice” approach
remained our key focus in 2016/17. We continued to
explore opportunities to improve and strengthen our
financial and risk-management processes to provide
maximum financial and business value in all our activities.

The HA is financially autonomous. Our massive public
housing programmes are sustained through internally
generated funds. Our financial resources are prudently
managed for smooth operation of our capital programmes,
operational services and business initiatives.

The 2016/17 Financial Statements

The HA's Financial Statements have been prepared

in accordance with accounting policies approved by
the HA and the 1988 Financial Arrangements with the
Government, as amended by the 1994 Supplemental
Agreement. A full set of the Financial Statements for
2016/17 is enclosed together with this Annual Report in
a shared jacket. Additionally, summaries of the HA's
operating results and capital expenditure for the past
five years are depicted in Appendices 9 and 10 of this
Annual Report respectively.

Financial Highlights

The consolidated result for the year is summarised as

follows:
$M
1. Consolidated Operating Account 3,010
Surplus
2. Funds Management Account 2,319
Surplus
3. Agency Account Deficit (12)
Surplus for the year 5,317

1. Consolidated Operating Account

The Consolidated Operating Account summarises the
operating results for Rental Housing, Commercial and
Home Ownership Assistance activities. It shows an
overall operating surplus of $3,010 million for 2016/17 after
taking into account a net non-operating income of $15
million.

Rental Housing Operations generated a surplus of $326
million during 2016/17, analysed over the following types

of housing:
Operating Surplus / (Deficit) $M
Rental Housing (excluding Interim 384
Housing)
Interim Housing (54)
Rent Allowance for the Elderly (4)

326

Commercial Operations generated a surplus of $1,319
million before charging exceptional items of $53 million,
analysed over the following types of facilities:

Operating Surplus M
Commercial Complexes 666
Car Parks 294
Factories 70
Welfare Premises 289

1,319

The exceptional items of $53 million represent demolition
and clearance costs, and expenditure incurred on
Government Infrastructure and Community facilities funded
by the HA.



Home Ownership Assistance Operations generated a
surplus of $1,401 million before including an exceptional
item of $2 million, analysed over the following home
ownership schemes:

Operating Surplus / (Deficit) $M
Home Ownership Scheme (HOS) 170
Private Sector Participation Scheme 269
(PSPS)
Tenants Purchase Scheme (TPS) 995
Home Purchase Loan Scheme (HPLS) (33)
and Home Assistance Loan Scheme
(HALS)

1,401

The exceptional item of $2 million represents downward
adjustments of future interest liability on the outstanding
balance of the HPLS loan portfolio sold to the Hong
Kong Mortgage Corporation Limited after related interest
payment of $5 million made in the year.

2. Funds Management Account

Income and expenditure relating to the management of
the HA's funds available for investment are included in the
Funds Management Account, which shows a surplus of
$2,319 million for 2016/17. As at 31 March 2017, the HA's
funds available for investment stood at $48,906 million.
For 2016/17, the overall return (gross) on the HA's funds
was 4.5%.

The HA's investment strategy is determined by the HA's
Finance Committee with reference to the independent
investment consultant's findings and recommendations.
The aim of the HA's investment strategy is to ensure that
there is sufficient liquidity to meet the operational need of
the HA, and to put the rest of the HA's funds into longer-
term investments in a prudent and diversified manner to
enhance long term returns.

The Finance Committee, with the assistance of its Funds
Management Sub-committee, reviews the HA's investment
strategy and position from time to time. The Funds
Management Sub-committee also advises on the selection
of fund managers and monitors their performance, while
ongoing monitoring of day-to-day operations is conducted
by the Housing Department. An annual health check

on the HA's Strategic Asset Allocation was conducted

in 2016/17 taking into account the latest financial market
situation and risks. The revised Strategic Asset Allocation
is highlighted below:

Principal protection placements

with the Exchange Fund around 85.0%
HKD/USD deposits and bonds 7.0%
Equities 8.0%

100.0%

3. Agency Account

The Agency Account shows the operating results

for agency functions undertaken on behalf of the
Government, for agency management services for
completed HOS domestic courts and the common
areas of the estates with properties divested, and for the
supervision of government reimbursable projects.
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e

Chairman

EESE
Vice-Chairman
F 3|

Members

BRBEEZEEEZEE
The Hong Kong Housing Authority Members

RIAR IR, GBS, JP

(BEBmREERFR)

Professor the Honourable Anthony CHEUNG Bing-leung, GBS, JP
(Secretary for Transport and Housing)

FEREXLE P (EREEER)

Mr Stanley YING Yiu-hong, JP (Director of Housing)

B fEXHK, BBS, JP
Professor Raymond
SO Wai-man, BBS, JP

EEALE, BBS

Mr Albert AU Siu-cheung, BBS

BINELL
Ms Julia LAU Man-kwan

ERERE
Mr WONG Sing-chi

Professor Edwin CHAN
Hon-wan

ZIRREST A P
Mr LEE Ping-kuen, JP

EoxREERE
Mr Winfield WONG
Wing-cheung

BmEz T, BBS, JP

Miss Anita FUNG Yuen-mei,
BBS, JP

BT AE , MH
Mr Barrie HO Chow-lai, MH

FFEF T, MH, JP

Ms Tennessy HUI Mei-sheung,

MH, JP

MEZEHIT, P
Professor Bernard Vincent
LIM Wan-fung, JP

2IEBEL, P
Dr LAU Kwok-yu, JP

EEIESNA SBS, P

Mr Stanley WONG Yuen-fai,
SBS, JP

BIFFEL L, P

Ms Serena LAU Sze-wan, JP

BN &Sk, BBS, JP
Mr WAN Man-yee, BBS, JP

FERERE
Mr CHUA Hoi-wai

EESL L
Ms SO Ching

RIZEREE, P
Mr CHEUNG Tat-tong, JP

EEBZEE, SBS, MH, JP
Dr the Honourable
LO Wai-kwok, SBS, MH, JP

Mr Alan LUI Siu-lun

REEE , JP
The Honourable Horace
CHEUNG Kwok-kwan, JP

RFAZEE, GBS, JP

The Honourable

Tommy CHEUNG Yu-yan,
GBS, JP

SMEREE
The Honourable KWOK
Wai-keung

The Honourable
Dennis KWOK Wing-hang

ZEIBRE , SBS, JP
Professor the Honourable Joseph
LEE Kok-long, SBS, JP

BEBEREBRFAWER (BH)
(IEEBREBREMER (EF)(2)
FUREBRERREFEHENER
() (BEE) 17%)

Permanent Secretary for Financial
Services and the Treasury (Treasury)
(with Deputy Secretary for Financial
Services and the Treasury (Treasury) (2) or
Principal Assistant Secretary for Financial
Services and the Treasury (Treasury)
(Management Accounting) as her
alternate)

HWHRAEER
(EBRZRIER (—REH) RHE)
Director of Lands

(with Deputy Director of Lands
(General) as her alternate)
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RN R X , aBs, 0P

(X)) (EakFEERRR)

Professor the Honourable
Anthony CHEUNG Bing-leung, GBS, JP

(Chairman) (Secretary for Transport and Housing)

RMRHBIEN 2012 F 7 A1 AEZERERMEERBR - HUtZIEBEHE S (SBEHEAR) £EREK

EREBEBLFERRK  FMREBENFIZELEFEZES TEBEEQR BEYRBRBAMZEHREKS
CHERMARNREENIE MR EEHEERAR  EAERSEERNBBRBEFARAFNES UK
AREERZEEMEERRZEGNKE -

FHEBENEBASZISHENMBELEMIR - BRAEGSHEASISARERMBBE LR - URRNEBRBHAS
REUEE RBUR B ES T S S8 T8 -

REEMABNREETNDAR - BRETRERFETHENREERRSIR

Professor Anthony CHEUNG Bing-leung was appointed Secretary for Transport and Housing on 1 July 2012. Before
assuming this post, Professor Cheung was the President of The Hong Kong Institute of Education (now the Education
University of Hong Kong).

As the Secretary for Transport and Housing, Professor Cheung is the Chairman of the Hong Kong Housing Authority,
Hong Kong Maritime and Port Board, Hong Kong Logistics Development Council and Aviation Development and Three-
runway System Advisory Committee. He is also board member of MTR Corporation Limited, Airport Authority Hong Kong
and Hong Kong Mortgage Corporation, as well as member of the Council for Sustainable Development and Economic
Development Commission.

Professor Cheung received his Bachelor's degree in Social Sciences from The University of Hong Kong, a Master's
degree in Public Sector Management from the University of Aston, UK, and PhD in Government from the London School
of Economics and Political Science, the University of London, UK.

Before joining the Government, Professor Cheung held a number of public service positions including non-official member
of the Executive Council and the Chairman of the Consumer Council.



FEYERE T, op

= (BXR) (EEREEER)
= Mr Stanley YING Yiu-hong, JP
‘-f‘ (Vice-Chairman) (Director of Housing)
£ %

JEIRFR A ZENEBRE - 1983 FIATBBUT @ ERBBIFEE -

EAEBEZMRRBEIBIIRYE  BRENKERER  ITERELZMBEBLE - IRISESE  AIE KR -
AIBHIESE - TR EH(BHRBABEEER)  IMBRAPAE IESE  IHBENIELB (4K
EBEREBD) o LK 2003 F 10 AZE 2007 F 10 ALAREZREEEWER - R 2007 F 11 AE 2012 F£7 A
TEMREELESREAMER (BEK) - BEAN2013F6 AZ 2014 3 ARABSEREESLHE
WER - it 2014 F 4 FHEEREREERFENER (BE) MEEEER -

Mr Stanley YING Yiu-hong joined the Government of Hong Kong in 1983 as an Administrative Officer after graduating
from The University of Hong Kong.

Mr Ying has since served in various bureaux and departments, including the former Education and Manpower Branch,
the former Councils and Administration Branch, the former City and New Territories Administration, the former General
Duties Branch, the former Constitutional Affairs Branch, the former Civil Service Branch, the former Chief Secretary's
Office, the former Trade Department, the former Education Department, and the former Treasury Bureau (later renamed
Financial Services and the Treasury Bureau). He was Permanent Secretary for Security from October 2003 to October
2007 and Permanent Secretary for Financial Services and the Treasury (Treasury) from November 2007 to July 2012. Mr
Ying has been on secondment to the Competition Commission as Secretary-General from June 2013 to March 2014.
In April 2014, he assumed his current posting as Permanent Secretary for Transport and Housing (Housing). He is
concurrently the Director of Housing.
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Professor Raymond SO Wai-man, BBS, JP
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Professor Raymond SO Wai-man is the Dean of School of Business and a professor of Finance at Hang Seng
Management College. Besides teaching and conducting research in the university, Professor So contributes to the
society through serving in the public service. He is currently the Chairman of the Energy Advisory Committee, and a
member of the Solicitors Disciplinary Tribunal Panel, and the Small and Medium Enterprises Committee. He is now the
Chairman of Finance Committee and Funds Management Sub-Committee of the Hong Kong Housing Authority, and a
member of the Hong Kong Housing Authority and its Strategic Planning Committee.
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Mr Albert AU Siu-cheung is the Special Advisor of BDO Limited. He has over 40 years of experience in the accountancy
profession, and is a Fellow of the Hong Kong Institute of Certified Public Accountants, a member of the Canadian
Institute of Chartered Accountants and the Society of Chinese Accountants and Auditors.

Mr Au is the Chairman of the Corruption Prevention Advisory Committee and a member of the Advisory Committee on
Corruption of the Independent Commission Against Corruption. He also serves as a Non-Executive Director of Securities
and Futures Commission and the Chairman of the Professional Services Advisory Committee of Hong Kong Trade
Development Council.
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Ms Julia LAU Man-kwan
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Ms Julia LAU Man-kwan is a registered architect in Hong Kong, and holds a Bachelor of Architecture degree from the
University of Oregon, USA and a Master of Arts degree in Transportation Policy and Planning from The University of Hong
Kong. She has 26 years of experience in real estate business. She founded her own practice in 2009.

Apart from being a member of the Hong Kong Housing Authority and its Tender Committee and Commercial Properties
Committee, Ms Lau also serves on the Appeal Tribunal Panel (Building), the Hong Kong Housing Society, and the
Corruption Prevention Advisory Committee of the Independent Commission Against Corruption. She is currently a Council
Member of the Hong Kong St. John Ambulance. On the professional front, Ms Lau is the Vice-Chair of Hong Kong
Architecture Centre and a Council Member of the Hong Kong Institute of Architects.
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Mr WONG Sing-chi
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Mr WONG Sing-chi was a Legislative Councillor (New Territories East), North District Councillor, Regional Council Member,
the Life Education Superintendent of the Centre for Restoration of Human Relationships and supervisor or executive
director of many social service organisations. Mr Wong is currently a certified trainer of the International Institute for
Restorative Practice, a Service Director of the Family Network Development Centre, Chief Executive of Joy Family Co
Ltd, Senior Training Consultant of Hong Kong Success Club Co Ltd and Operator of Precious Time Restaurant, social
enterprise restaurant under Enhancing Self-Reliance Through District Partnership Programme by the Home Affairs
Department. Mr Wong has a profound understanding of the current social situation.
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Professor Edwin CHAN Hon-wan
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Professor Edwin CHAN Hon-wan is a professor and Associate Head in the Department of Building and Real Estate at
The Hong Kong Polytechnic University.

He is currently the Deputy Chairman of the Home Purchase Allowance Appeals Committee Panel, a co-opted
member of the Main Tender Board, Supporting Services Development Committee and the Capital Works Sub-
Committee of the Hospital Authority, and a member of the Policy and Research Committee of the Hong Kong Green
Building Council.

Professor Chan is a member of the Hong Kong Housing Authority and its Subsidised Housing Committee.
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Mr LEE Ping-kuen, JP
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Mr LEE Ping-kuen is the Technical Director of an engineering consultancy firm. He is a registered professional engineer
specialising in civil, environmental, logistics and transportation and structural engineering.

Mr Lee was a member of the Commission on Strategic Development, the Central Policy Unit of the HKSAR Government
and Antiquities Advisory Board. Currently he is a member of the Hong Kong Housing Authority and its Building
Committee.
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Mr Winfield WONG Wing-cheung
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Mr Winfield WONG Wing-cheung is a practising solicitor with Philip K H Wong, Kennedy Y H Wong & Co. He
was the Chairman of the Appeal Tribunal Panel (Buildings) from 2006 to 2009, and a member of the Solicitors
Disciplinary Tribunal Panel from 1999 to 2012. Currently, he is a member of the Appeal Board on Public Meetings
and Processions, a member of the Hong Kong Housing Authority and the Chairman of the Audit Sub-Committee, and
a member of the Finance Committee and the Strategic Planning Committee under the Hong Kong Housing Authority.
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Miss Anita FUNG Yuen-mei, BBS, JP
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Miss Anita FUNG Yuen-mei was the former Chief Executive Officer, Hong Kong, for The Hongkong and Shanghai
Banking Corporation Limited (HSBC). She joined HSBC Treasury and Capital Markets as Head of Hong Kong Dollar
Bond Markets in 1996 and held a number of key posts over the years. She was appointed as Head of Trading for
Asia-Pacific in 2001, Treasurer and Head of Global Markets, Asia-Pacific, in 2005 and Group General Manager of
HSBC Group in 2008. She became Head of Global Banking and Markets, Asia-Pacific, in 2010 before taking up the
role of Chief Executive Officer, Hong Kong, in September 2011.

Through her various positions, Miss Fung has actively promoted the development of Hong Kong's financial landscape
as well as that of other regional markets. With her extensive experience in financial markets, she plays a key role in
supporting the Renminbi (RMB) internationalisation and the development of Hong Kong as the leading offshore RMB
business centre.

Miss Fung was awarded the Bronze Bauhinia Star in 2013 for her valuable contributions to the development of the
banking industry in Hong Kong. She was appointed Justice of Peace in 2015.

Miss Fung is a Member of the Financial Infrastructure Sub-Committee of the Exchange Fund Advisory Committee
(EFAC) of the Hong Kong Monetary Authority (HKMA). She was the Chairperson of the Financial Services Advisory
Committee and the Steering Committee of the Asian Financial Forum of the Hong Kong Trade Development Council.
She is also a Board Member of the Airport Authority Hong Kong, a Non-official Member of the Hong Kong Housing
Authority and a Council Member of The Hong Kong University of Science and Technology. Ms Fung became a Board
Member of West Kowloon Cultural District Authority in 2016. She is also an Independent Non-Executive Director of
Hong Kong Exchanges and Clearing Limited.

Previously, Miss Fung held the positions of Chairman and Director of HSBC Global Asset Management (Hong Kong)
Limited, Non-Executive Director of HSBC Bank (China) Company Limited, Non-Executive Director of Hang Seng Bank
Limited and Non-Executive Director of Bank of Communications Co., Ltd. She was also a Member of the Banking
Advisory Committee and the EFAC Currency Board Sub-Committee of the HKMA, a Member of the Council of the
Treasury Markets Association, and Chairman of the Hong Kong Association of Banks.

A graduate of The University of Hong Kong with a major in Finance, Miss Fung received a Master of Applied Finance
degree from the Macquarie University in Sydney.

o] 18 St &, mH

Mr Barrie HO Chow-lai, MH
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Mr Barrie HO Chow-lai, Founder and Director of BARRIE HO Architecture Interiors Ltd, obtained his Master of
Architecture with distinction in 1996 and Bachelor of Arts (Architectural Studies) with first honour in 1993 from The
University of Hong Kong. He is frequently described by the media as one of the most influential architectural designers
of his generation practising in Asia today. Mr Ho is one of the winners of the prestigious HKIA Cross-Strait Architectural
Award 2015 & 2013, Asia Pacific Property Awards (Architectural Category) 2015, 2014 & 2013, the HKSAR Quality
Building Awards 2012 (Finalist) and 2010 (Merit Award), and Dubai Cityscape Architectural Awards 2008. He has
received over 120 significant international design awards from Dubai, USA, United Kingdom, Shanghai, Beijing, Taiwan,
Japan, Korea, the Asia Pacific and Hong Kong.

Mr Ho was awarded the Order of the Medal of Honour by the HKSAR Government in 2011; and other awards and
achievements he has received and obtained include: Outstanding Achievement Award 2014, International Design & Art
Achievement Award 2013 from Beijing, Taiwan Top Ten Designers Award 2011, Hantec Wealth Creation Award 2010,
Outstanding Innovative Chinese Entrepreneur 2009, Vocational Training Council Honorary Fellow 2008, 40 Under 40
Award 2007 organised by Perspective Magazine that recognises young design talents in the Greater China region, Ten
Outstanding Young Persons Award 2005 and Ten Outstanding Designer Award 2005.

Mr Ho is the founder and Chairman of the Hong Kong Architectural Design Union, a member of the Advisory Board of
the Hong Kong Design Institute under the Vocational Training Council's Hong Kong Institute of Vocational Education,
an executive committee member of the Association of Architectural Practices (2010-2012) and a founding member of
the Hong Kong Professional and Senior Executive Association. He is also a member of the Old Wan Chai Revitalisation
Initiatives Special Committee of the Urban Renewal Authority (2000-2012).

HERFEZL, w,op
Ms Tennessy HUI Mei-sheung, MH, JP
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Ms Tennessy HUI Mei-sheung is a solicitor practising in Hong Kong, a member of the Hong Kong Housing Authority,
Liguor Licensing Board, Chinese Medicine Practitioners Board and Ethics Committee of Chinese Medicine Council of
Hong Kong and Yau Tsim Mong District Fight Crime Committee. Ms Hui is also a lay assessor of the Medical Council and
a Chairman of the Fisherman Claims Appeal Board (Trawl Ban).

Ms Hui is a Council Member and an Honorary Legal Advisor of the Hong Kong Federation of Women and a member of
the School Management Committee of Hennessy Road Government Primary School (Causeway Bay) and North Point
Government Primary School.
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Professor Bernard Vincent LIM Wan-fung, JP
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Professor Bernard Vincent LIM is an Honorary Adjunct Professor of the School of Architecture of The Chinese University
of Hong Kong and Principal, AD+RG Architecture Design and Research Group Ltd. For years he has been a Council
Member and past President of the Hong Kong Institute of Architects, contributing particularly in new initiatives for
community development and local affairs. He is the founding President of the Hong Kong Institute of Urban Design.
National Member of Chinese People's Political Consultative Conference.

He has established professional specialisation/research in the areas of Large-Scale Master Planning/Urban Design,
Educational, Healthcare and Institutional Buildings, Sustainable/Energy Efficiency Designs, and Community Participatory
Planning and Workshops.

Professor Lim is a member of the Hong Kong Housing Authority, the Chairman of the Building Committee and a member
of Strategic Planning Committee.
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Dr LAU Kwok-yu, JP
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Dr LAU Kwok-yu is an associate professor in the Department of Public Policy at the City University of Hong Kong. The
areas of his teaching and research are housing policy, housing management, social policy and administration. He is also
an Honorary Fellow of the Hong Kong Institute of Housing and a Registered Social Worker.

Dr Lau has extensive experience in public service. He served on various committees of the Hong Kong Housing
Authority, and was a member of the Housing Bureau's Long Term Housing Strategy Review Steering Group and the
Urban Renewal Authority's Land, Rehousing and Compensation Committee and Review Committee. He was also a co-
opted members of the Housing Affairs Committee of the Kwai Tsing District Council, and the Sub-Committee on Property
Management Practitioners under the Advisory Committee on the Regulation of the Property Management Industry of the
Home Affairs Department.

Dr Lau is currently a co-opted member of the Working Group on Private Premises and Urban Revitalisation of the
Sham Shui Po District Council, and a co-opted member of The Hong Kong Institute of Housing's Professional Practice
Committee. In addition, he is an Honorary Advisor of the Federation of Public Housing Estates, a member of the
Supervisory Board of the Hong Kong Housing Society, the Hong Kong Housing Authority and its Building Committee, an
Independent Manager of the Incorporated Management Committee of Lok Wah Catholic Primary School. Dr Lau is also a
member of the Research and Development Committee of the Diocesan Building and Development Commission.
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Mr Stanley WONG Yuen-fai, SBS, JP

EREEE - EREE BARNENERZERSHBETEN  REARTEGERS TR REERARE
B - ZEERATRERZRINTES  BEEFEHSNE  BHRABENRERFTAAZESNE - UREDE
BHARESTE -ARRIE ErARREZRAZESTFFENEREALZESNE -

BERAEERTAREBI7TFLEER - thE1974F MAEITIRIT BRI FR AT EEITIRITAIE » 1995 FRBFHA A
EITIRTTRAL T & F)JE © 2001 £ 2003 F ABITIRITHERITIRAH - BAER2004F7 BEZ T ATRE THEIRTT
(M) BRRARIEEBEMRLIE - Z2011F 8 ARK -

Mr Stanley WONG Yuen-fai, was born in Hong Kong. Mr Wong holds a Master's Degree in Applied Finance from
the Macquarie University, Australia, and is a fellow member of the Hong Kong Institute of Bankers and an associate
member of the Central Policy Unit. Mr Wong is the Non-executive Director of Urban Renewal Authority, a member of
the Hong Kong Housing Society, a member of the Advisory Committee on Post-service Employment of Civil Servants
and the Chairman of the Museum Advisory Panel. On the environmental aspect, Mr Wong chairs the Advisory Council
on the Environment and is an appointed member of the Energy Advisory Committee.

Mr Wong started his banking career, which spans over 37 years, in 1974 with Standard Chartered Bank. He became
the treasurer of Standard Chartered Bank in 1991 and was further promoted in 1995 to the position of Regional
Treasurer of North East Asia and eventually the Chief Executive Officer of Standard Chartered Bank's China
operations from 2001 to 2003. He joined Industrial and Commercial Bank of China (Asia) Limited as the Executive
Director and the Deputy General Manager in July 2004 and retired in August 2011.
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Ms Serena LAU Sze-wan, a Registered Professional Surveyor (General Practice), is the Managing Director of RHL
International Group. She has extensive experience in asset valuation and real estate consultancy services.

Ms Lau holds a Bachelor of Applied Science degree in Land Economics and a Master of Business Administration
degree. She is a fellow of the Hong Kong Institute of Surveyors.

Currently, Ms Lau serves as a member of the Land and Development Advisory Committee, the Hong Kong Housing
Authority and its Building Committee. She is also a director of the Board of the Urban Renewal Fund.

Ms Lau is a former president of the Hong Kong Institute of Surveyors, and a member of the Executive Committee of the
Hong Kong Housing Society, the Advisory Council for the Department of Real Estate and Construction of The University
of Hong Kong's Faculty of Architecture.
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Mr WAN Man-yee, BBS, JP
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Mr WAN Man-yee, a Registered Professional Surveyor (General Practice), is Fellow Member of both the Hong Kong
Institute of Surveyors and the Royal Institution of Chartered Surveyors. He worked for the Hong Kong Government for
10 years (1969-1979) in land administration, leaving the civil service as a Senior Estate Surveyor. He then worked as
a property manager for 17 years (1979-1996) in a public listed property group before starting his own professional
practice in 1997. Whilst serving in the property group, he was executive director of four public listed companies. At
his professional practice, his area of work includes development planning, land application and project management.

He was a member of the Long Term Housing Strategy Review Steering Group (1995-1999), the Hong Kong Housing
Authority (1996-2002), the Elderly Commission (1997-2004) and the Management Board of the Kowloon-Canton
Railway Corporation (2002-2007), as well as a panel member of the Municipal Services Appeals Board (2000-2005)
and the Appeal Board on Closure Orders (Immediate Health Hazard) (2005-2011). He served as a member of the
Long Term Housing Strategy Steering Committee 2012 to 2014. He was appointed as a member of the West Kowloon
Cultural District Authority since October 2014, and thereafter he was appointed as Director of Blue Poles Limited,
Chairman of Performing Art Committee and member of M Plus Museum Limited in 2016.

Mr Wan actively participates in other community services. Currently, he is the Vice President of Hong Kong
Federation of Youth Groups, the Honorary President of Youth Outreach, Honorary Advisor of the Hong Kong Anti-
Cancer Society, the Chairman of Building Committee of Diocesan Girls' School and Diocesan Girls' Junior School,
member of the School Boards of Chi Lin Buddhist Secondary School and HKICC Lee Shau Kee School of Creativity.
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Mr CHUA Hoi-wai
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Mr CHUA Hoi-wai is a registered social worker and currently the Chief Executive of The Hong Kong Council
of Social Service. After graduating from The University of Hong Kong with a Bachelor's degree majoring in
mechanical engineering, Mr Chua went on to complete his studies in Master of Social Work at The University of
lllinois at Chicago, USA.

Mr Chua is a member of the Hong Kong Housing Authority and the Commission on Poverty, the Chairperson of
the Special Needs Groups Task Force under the Commission on Poverty, a member of the Land and Development
Advisory Committee and an Associate Member of the Central Policy Unit.
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Ms SO Ching is a registered architect and the Executive Director of an architectural consultant company. She
specialises in large scale building development. She joined the Building Committee of the Hong Kong Housing
Authority in 2013 and has become a member of the Hong Kong Housing Authority and Audit Sub-Committee since
2014. Ms So is currently the council member of the Hong Kong Institute of Architects and chairlady for Board of
Education. She is also a member of the Governing Committee of the Beat Drugs Fund Association and Advisory
Committee on Admission of Quality Migrants and Professionals.
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Mr CHEUNG Tat-tong, JP
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Mr CHEUNG Tat-tong is the Director of Aria & Associates Ltd. He is a very experienced quantity surveyor, and
holds a Master of Science degree in Architecture and a Juris Doctor degree. He is a registered cost engineer
in China. Mr Cheung showed zeal for the construction field and was the founding member of the Construction
Industry Council and the Construction Workers Registration Authority and had served as member of the Corruption
Prevention Advisory Committee of the Independent Commission Against Corruption for the past years. Mr Cheung
is currently the world chairman of the International Cost Engineering Council. He was the past President of the
Hong Kong Institute of Surveyors and the past Chairman of the Surveyors Registration Board. Apart from being a
member of the Hong Kong Housing Authority, he is currently serving Appeal Board on Closure Orders (Immediate
Health Hazard), Appeal Board Panel (Town Planning), Licensing Appeals Board, the Hospital Governing Committee
of the Duchess of Kent Children Hospital and the Society for the Relief of Disabled Children. Mr Cheung is an
Adjunct Professor in the Department of Real Estate and Construction, The University of Hong Kong, and in the
Department of Building and Real Estate, The Hong Kong Polytechnic University.
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Dr LO Wai-kwok is a member of the Legislative Council. He is a mechanical engineer and holds a Master of
Science degree in industrial engineering and an Engineering Doctorate. Apart from being a member of the Hong
Kong Housing Authority, Dr Lo is serving the Board of Directors of the Hong Kong Science and Technology Parks
Corporation, Hospital Authority and the Board of the West Kowloon Cultural District Authority.
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Mr Alan LUI Siu-lun

il

EABELERATNERREERE  ANEEENEBEERNEEEELZEGEE

o

’

Mr Alan LUI Siu-lun is now Chief Operating Officer with Asia Miles Limited. He is currently a member of
Communications Authority and the Hong Kong Housing Authority.

REIFEE , o
The Honourable Horace CHEUNG Kwok-kwan, JP

REPELETREBGENEMEEMNERBA - REELDZENTARBZEREZEN  RELOURBEEELZ
BEZE  LHhEHNE (ZEY)KE  HEREEERKE BERBEFARATNEZRNERBEAERE -

Mr Horace CHEUNG Kwok-kwan is the partner of Messrs Cheung & Yeung, Solicitors. He is also an elected
member of Legislative Council and Central & Western District Council. Apart from this, he is currently serving as
a member of the Hong Kong Housing Authority, Appeal Tribunal Panel (Buildings) and Estate Agents Authority, a
board member of The Hong Kong Mortgage Corporation Limited, as well as the court member of The University of
Hong Kong.



BRFARE , 6bs,Jp
The Honourable Tommy CHEUNG Yu-yan, GBS, JP

RFALRERRELDESGZE RE BT UAERE - 2000 FREEAGER - MBMEAFIRBRRER  LELE
5o B1997 Fil - i —H2EZENE - SEBMBKE TREHAAZTEERE  UNRBABSFAS REAHE
.@i,\ EKE - BRGRABAREBALESERIANETE (RR) EXHEAIeeR BXARBETAE -

Mr Tommy CHEUNG Yu-yan is a Legislative Councillor and a Council Member of The Chinese University of Hong
Kong. He won the seat of the catering constituency in the 2000 Legislative Council Elections and has been
successfully re-elected up to the present time. He has been serving the public since 1997 and was a member of the
Liquor Licensing Board, the Business Facilitation Advisory Committee and the Advisory Committee on Admission of
Quality Migrants and Professionals. As the Chairman of the Hong Kong Catering Industry Association and Honorary
Life President of the Association of Restaurant Managers, he continues working closely with the industry.

HEBERE
The Honourable KWOK Wai-keung

BEBLALEREIMHEETEE  CREDEEHENRREZSRESRS - REEEEZEEREETHNERY
FENMEZBEZE8 -

Mr KWOK Wai-keung is a registered social worker. He is also an elected member of the Legislative Council and
Eastern District Council. Apart from this, he is serving the Hong Kong Housing Authority and its Subsidised
Housing Committee.
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Mﬂnﬁﬁ
The Honourable Dennis KWOK Wing-hang

SPEBELERRRZEZERNILEZEHE R 2012 FEE - THUF - thEERF 34 5 EEFEFR —[URFEN
®B 02006 FERAEBREESEAERFEE  WH 2011 i BE o

BRERLPRBERAHKFEXEE (RHBER
BERZEENZONE - BERBBEE
WITREEZ8 -

77 1999 iEfﬁ?ﬁzlEﬁiﬁ%HS&’E;ﬁfﬁiﬁﬁ 2002 FEBES S AR R BEBEAD - 2003 GRS S KB R
EIEEAER - WK 2006 FAEBFTBIEKEMER - SBPALEBEREREMELRXLEREMELSMEBE R ITIERSF -
ﬁﬁﬁﬂiﬁﬁqEﬁxéﬁﬂi%ﬁﬂ,ﬂiu%?ﬂr&@ﬁifl% - BB EL N ALATEAZ o

MEBEAR) MRIRKE - BERABBARERRTZEXT RENRER
ZBEZE  MEREZRMEIMFTES - URTERERZMAIED

Mr Dennis KWOK Wing-hang is a member of the Legislative Council. At the age of 34, he was elected in 2012 by the legal
profession for a four-year term in the Legislative Council, making him one of the youngest persons elected that year. In
2006, he was elected as an Election Committee member from the legal subsector, and was re-elected in 2011.

Mr Kwok is a founding member of both the Civic Party and The Professional Commons (a think-tank on public policies). He
was also a core member of the Citizens' Commission on Constitutional Development headed by the former Chief Secretary
Mrs Anson Chan. Currently, he is a member of the Hong Kong Housing Authority, an independent non-executive director
on the Board of the Urban Renewal Authority, and an executive committee member on the Board of the China Human
Rights Lawyers Concern Group.

Mr Kwok obtained the LLB from King's College London in 1999, and was admitted as a solicitor in the High Court of Hong
Kong in 2002, and to the Roll of Solicitors of England and Wales in 2003. He was called to the Hong Kong Bar in 2006.
He was trained and worked as a solicitor at an international law firm Herbert Smith for five years. His current practice as a
barrister focuses on civil cases, international arbitration and judicial review.

ZEIBZRE  ses,op

Professor the Honourable Joseph LEE Kok-long, SBS, JP

FEBBRBRERTELAMASHENBEERHELIME  FRIDEGHE - I METEREZRIFNTES
GEEIKE) - FEREZRBEXRE PRERARBERZEEERE - UREFABRIHERBEAREENE

Professor Joseph LEE Kok-long, a member of the Legislative Council, is Professor and Head of the Division of Nursing
and Health Studies of the Open University of Hong Kong. He is a Non-Executive Director (non-official) of the Urban
Renewal Authority, a member of the Equal Opportunities Commission, the Commission on Strategic Development of the
Central Policy Unit, and the Hospital Governing Committee of Ruttonjee Hospital and Tang Shiu Kin Hospital.
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HERLZL, wp

(MREBEREBREERER (BEX))
Ms Elizabeth TSE Man-yee, JP

(Permanent Secretary for Financial Services and the Treasury (Treasury))

WEELLEN 1984 FMATBBA - ERBBEME - HLLBEZERRBMIFIRS - BEAFREZE - B
#E - AAERL - AIRIECRE - BT TREE LA TEE -

AR 1999 F 7 AZE 2006 F 4 AHTELEREIRR (BUBVKEHEEESRREIWER (EX)) - 2006 F 4 A=
2007 & 10 AHRETHRER » 2007 £ 10 AE 2010 FF 4 AHETHREEHATEEIMER » WH 2010 FF 4 AZE 2012
F7 8 HIRBMMEEREREIWER CBAM AR « #itxtd 2012 F 7 ARHAIMKEEMNESREIWER
(ER) -

Ms Elizabeth TSE Man-yee joined the Government of Hong Kong in 1984 as an Administrative Officer. She has since
served in various bureaux and departments, including the former Security Branch, the former City and New Territories
Administration, the former Economic Services Branch, the former Finance Branch, the former New Airport Projects
Co-ordination Office and the former Trade and Industry Branch.

Ms Tse was Deputy Secretary for the Treasury (later renamed Deputy Secretary for Financial Services and the
Treasury (Treasury)) from July 1999 to April 2006, Director of Administration from April 2006 to October 2007,
Permanent Secretary, Chief Executive's Office from October 2007 to April 2010 and Permanent Secretary for
Commerce and Economic Development (Communications and Technology) from April 2010 to July 2012. She has
taken up the appointment of Permanent Secretary for Financial Services and the Treasury (Treasury) since July 2012.

BEERLZLT, wp
(HHAEEE)

Ms Bernadette LINN, JP

(Director of Lands)

BEZ LI 1989 EMABBBAT @ EEETE T - i 2005 £ 2008 FHEHEBEMEER - K 2008 % 2010
FHIMKEBLREFBRWER - I 2010 £ 2012 FHATREEALAME - Bzt H 2012 F£ 7 A 31 Bt
THREEEER -

BUIRABEABNETEUMBEHTRALR (LHFEM) FIZER T2 -

Ms Bernadette LINN joined the government of Hong Kong as an Administrative Officer in 1989. She was Deputy
Secretary for Education from 2005 to 2008, Deputy Secretary for Financial Services and the Treasury from 2008 to 2010,
and Private Secretary to the Chief Executive from 2010 to 2012. She has been the Director of Lands since 31 July 2012.

Ms Linn holds a Bachelor of Arts degree from The University of Hong Kong and a Master's degree in Communication
Studies from the University of Michigan, Ann Arbor.

BEEREBRZEERHEZESS

The Hong Kong Housing Authority and its Committees

109



2016/17

BRI EEEE
Standing Committees

RENEZES
Strategic Planning Committee

* RIAR IR, GBS, P (XfE)
Professor the Honourable
Anthony CHEUNG Bing-leung,
GBS, JP (Chairman)

* BMENHIR, BBS, JP
Professor Raymond SO Wai-man, BBS, JP

* RBKEFRE
Mr Winfield WONG Wing-cheung

© HEEHE, P
Professor Bernard Vincent
LIM Wan-fung, JP

* EEE@S4E, SBS, P
Mr Stanley WONG Yuen-fai, SBS, JP

* FFEELZLE, MH, P
Ms Tennessy HUI Mei-sheung, MH, JP

Y ORERSAE, P
Mr CHEUNG Tat-tong, JP

* EEEER (HAX)

Director of Housing (or representative)

ERkEERERR
Under Secretary for Transport and Housing

BRBEENER (IH) (BAR)
Permanent Secretary for Development
(Works) (or representative)

REEHHAEER (FRR)

Director of Home Affairs (or representative)

REBER (FAK)
Director of Planning (or representative)
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Eit B/ NMAEER
Audit Sub-Committee

* EKERE (XF)
Mr Winfield WONG Wing-cheung
(Chairman)

M 1 f-e=-
Ms SO Ching

* RE$HEE, P
The Honourable Horace CHEUNG
Kwok-kwan, JP

Y ORERSE, P
Mr CHEUNG Tat-tong, JP

* FIRRESE, P
Mr LEE Ping-kuen, JP

BEEx+ P
Ms Virginia CHOI Wai-kam, JP

BKERE
Mr Raymond LAl Wing-chueng

BENMAZEES
Building Committee

* MEEHR, P (XFE)

Professor Bernard Vincent
LIM Wan-fung, JP (Chairman)

* BB, P
Dr LAU Kwok-yu, JP

* BlFEztL, P
Ms Serena LAU Sze-wan, JP

* BSUESLE, BBS, JP
Mr WAN Man-yee, BBS, JP

* BEEEE
Mr CHUA Hoi-wai

* wEELt
Ms SO Ching

* EEEZEE, SBS, MH, JP
Dr the Honourable LO Wai-kwok, SBS,
MH, JP

BEREERESRE TR/ NMEEERERE
Membership of the Hong Kong Housing Authority Committees

Y ORERSKE, P
Mr CHEUNG Tat-tong, JP

MEBELZ L, MH
Ms LAM Chui-lin, MH

Mr Wallace HONG Wing-kwong

REBHER

Professor NG Mee-kam

ERENRE, SBS, P
Mr Thomas PANG Cheung-wai,
SBS, JP

EENMZL
Ms Cleresa WONG Pie-yue

BE 3R
Professor KUANG Jun-shang

SERE L BBS, JP
Dr Johnnie Casire CHAN Chi-kau,
BBS, JP

AR EIR, JP

(22016 %12 A 30 BH1b)
Professor HO Puay-peng, JP
(up to 30 December 2016)

HEY Lt
Ms Helen KWAN Po-jen

NgREE
Mr Alan MAN Hoi-leung

" EEEER (HAR)

Director of Housing (or representative)

BRRFEINER (IH) (FR)
Permanent Secretary for Development
(Works) (or representative)

REEER (FRK)

Director of Planning (or representative)



BT NMIEES

Commercial Properties Committee

* MFREZL, MH, P (£FE)
Ms Tennessy HUI Mei-sheung, MH, JP
(Chairman)

* BINELL
Ms Julia LAU Man-kwan

* BERERE
Mr WONG Sing-chi

Mr Alan LUI Siu-lun

* REIEE, P
The Honourable Horace CHEUNG
Kwok-kwan, JP

HRI%E, GBS, P
Mr Vincent FANG Kang, GBS, JP

REHRE, SC
Mr Alan LEONG Kah-kit, SC

BBt , MH
Ms YEUNG Sin-hung, MH

Dr Evia WONG Oi-wan

BRIBEASEE
Mr Raymond CHAN Yuk-ming

EEMZL
Ms Cleresa WONG Pie-yue

AEEEE, BBS
Mr David HO Chi-hoo, BBS

EEE# L+ BBS, JP
Ms Scarlett PONG Oi-lan, BBS, JP

fRIERZRE , MH
The Honourable Wilson OR
Chong-shing, MH

BRIERZ+
Ms Cissy CHAN Ching-sze

#REReEH L, BBS, MH, JP
Dr Eric CHENG Kam-chung,
BBS, MH, JP

BRI LS MH
Mr PUN Kwok-shan, MH

FLxk
Mr Samson WONG San

ERAHR
Professor YIP Ngai-ming

* EEEER (HAXR)

Director of Housing (or representative)

HEEFMBER (HARAR)
Director of Social Welfare
(or representative)

B NMAEES
Finance Committee

Y EBRENHER, BBS, P (XfE)

Professor Raymond
SO Wai-man, BBS, JP (Chairman)

* EBREALLE BBS

Mr Albert AU Siu-cheung, BBS

* EKFERE
Mr Winfield WONG Wing-cheung

¥ RFARE, GBS, P
The Honourable Tommy
CHEUNG Yu-yan, GBS, JP

LR ELE, BBS, P
Mr Leo KUNG Lin-cheng, BBS, JP

BERBixE
Mr Francis MOK Gar-lon

BREZE
Ms Susanna SHEN Shuk-ching

EREgEL
Dr Stephen CHING Tang-foon

REm 2+
Ms Lusan HUNG Lo-shan

RW|ELL
Ms Wendy NG Wan-yee

BRI RE
Mr Wallace HONG Wing-kwong

FRR L3R
Professor CHAN Ka-lok

BEAEL
Dr Billy MAK Sui-choi

" FEEER (HARXR)

Director of Housing (or representative)

* MIREBRREREEERER
(E#) (FHAR)
Permanent Secretary for
Financial Services and the Treasury
(Treasury) (or representative)

PBEEBRER (BRK)
Secretary for the Civil Service
(or representative)

EcEENB N MEESS

Funds Management Sub-Committee

Y ERENHER, BBS, P (£FE)

Professor Raymond
SO Wai-man, BBS, JP (Chairman)

* BmELZ L, BBS, JP
Miss Anita FUNG Yuen-mei, BBS, JP

* BWAISLLE, BBS
Mr Albert AU Siu-cheung, BBS

A<M %EE, BBS, P
Mr Leo KUNG Lin-cheng, BBS, JP

izt
Ms Stella YIU Sheung-mun

RVEELL
Ms Wendy NG Wan-yee

EELE
Mr Edward HO Man-tat

PR R&EHR
Professor CHAN Ka-lok

BEEAEL
Dr Billy MAK Sui-choi

* EEEER (FRR)
Director of Housing (or representative)
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EWERNMZEER
Subsidised Housing Committee

* EEESRAE, SBS, P (£FE)
Mr Stanley WONG
Yuen-fai, SBS, JP (Chairman)

* BERERE
Mr WONG Sing-chi

© REEHE

Professor Edwin CHAN Hon-wan

* OEUBRERAE
Mr CHUA Hoi-wai

Mr Alan LUI Siu-lun

© BEBEE
The Honourable KWOK Wai-keung

* ZEBEE, SBS, P
Professor the Honourable Joseph
LEE Kok-long, SBS, JP

EFHZE, GBS, P
The Honourable IP Kwok-him, GBS, JP

EE@REE, SBS, P
The Honourable WONG Kwok-kin, SBS,
JP

BN&L+E, P
Ms Iris TAM Siu-ying, JP

BEEREE
Mr LUK King-kwong

wAFERLL, P
Mrs CHEUNG ANG Siew-mei, JP

MRIERZES, MH

The Honourable Wilson OR Chong-shing,
MH

HEEELE
Dr Brian FONG Chi-hang

REB 22+
Ms Lusan HUNG Lo-shan

REIREE
Mr Anthony CHIU Kwok-wai
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T ERE
Mr LIU Che-ning

ERELE
Mr LO Kin-hei

" EEEER (HAXR)

Director of Housing (or representative)

ERELZ L, MH, JP
Ms Melissa Kaye PANG, MH, JP

ERkEERRREIRER *
Under Secretary for Transport and
Housing

FEEER (RRRK)

REEKEHABER (FARK)

Director of Home Affairs (or representative)

HEEANBER (IIRR)
Director of Social Welfare
(or representative)

BENMIEES
Tender Committee

*RERSE P (EE)
Mr CHEUNG Tat-tong, JP (Chairman)

* BINELL
Ms Julia LAU Man-kwan

* [AEBELE, MH
Mr Barrie HO Chow-lai, MH

* FFEELL, MH, JP
Ms Tennessy HUI Mei-sheung, MH, JP

* BEBEES, SBS, MH, JP
Dr the Honourable
LO Wai-kwok, SBS, MH, JP

* REIREE
The Honourable Dennis
KWOK Wing-hang

Y FRRESRE, P
Mr LEE Ping-kuen, JP

BREIRE
Mr Wallace HONG Wing-kwong

BRIBEASEE
Mr Raymond CHAN Yuk-ming

* BEBFEERESEZEE

REELLE Member of the Hong Kong
Mr LEUNG Hing-fung Housing Authority
EZENBERBEBERE

2017 £ 3 A 31 HWERES -
Biographies and titles of
members were compiled with
reference to information

as at 31 March 2017.

Director of Housing (or representative)
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BREFEZESAMKRIEAE

The Hong Kong Housing Authority Organisation and Functions

FEEEERBAE
Housing Department Directorate

AHBEFEERE

Allocation of Public Rental Housing

HEEEHA
Rental Housing Stock

HEER

Sale Flats

ERZER|

Eligibility Criteria
BNHEREAS
Size and Rent of Flats

BEAHT-BEXR

Statistics

2012/13 & 2016/17 M EEEFERNBE
Summary of Operating Results for Financial Years 2012/13 to 2016/17

2012/13E 2016/17 HBFEEAHXZNERE

Summary of Capital Expenditure for Financial Years 2012/13 to 2016/17
BETFELAEEEREEE

Public Housing Production in the Past 10 Years

BIEER MG

Construction Accidents Statistics

BRAE A

Performance Pledge
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01 SEREESESHMIZEEE
The Hong Kong Housing Authority Organisation and Functions
#i% As at 31.3.2017

P EIUR BRI Housing Policies and Strategies
IR ST Research and Statistics
REEE EEYE T Applications and Allocations
o EYELHE il |
Strategy Division ﬁ%%%;ﬁr-J Subsidised Home Ownership Schemes
THITHEER Land Administration Matters
RIRFEERE Long Term Housing Strategy
o NEFEERRTE Public Housing Construction Programme
BRRESER o o
EEREREES BRKEETIR Development and Construction Projects
e Development and it e ) . .
The H K Construction Divisi FEEZRAMZELS Housing Monitoring Information System
onstruction Division , o
H e OI"IAg thon.? HIERE 22 R Corporate Procurement, Safety and
ousing Authority RIREE Environmental Management
EIPEE M MEEIRE  Estate Management and Maintenance
EEEMEBTER Non-domestic Properties Management
ERE HIERE and Maintenance
= o N
= EIEEER MERBELERE Property Services Contracts Administration
Housing EEGEHR Comprehensive Structural Investigation
D i t Estate Management
PR Division REMEBIR Domestic Rent Policy
HHEBEERBR Tenancy Management Policy
MEREFH Agency Management
AR S Central Tenancy Investigation
THE®E Administration Support
ANBERER Human Resource Management
MRt Finance and Accountin
HIBSEKE o , g
. ERER Legal Service
COI’pOl;’%lt('B SerV|ces R Information Technology
Vision B RALERRER Information and Community Relations
EESE Management Services
= Secretariat Support to Housing Authority
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02 EEEBRHAE

Housing Department Directorate "

#HZE As at 31.3.2017

EOREERERER BEER (KHHE) EQREEREEHER
(BE)/BIBR (k) 2SS ER S e ER (BE) (BXGE) /
FEFLT 4 BEER (HXGRE)
Assistant Director REETF LA
Deputy Secretary for (Strategic Planning) -
Transport and Housing Principal Assistant
(Housing) / Deputy Mr Alfred LEE Secretary (Housing)
Director (Strategy) Koon-yan (Policy Support) / Assistant
Miss Agnes Director (Policy Support)
WONG Tin-yu Mr Jerry CHEUNG
Chun-yu
BER (BRRES) BEEER (T¥)(-) BEEER (T¥)(Z)
BEEX+ mEESAE BN Rt
Deputy Director Assistant Director Assistant Director
(Developmeqt and (Project) 1 (Project) 2
Construction) Mr WONG Miss Theresa YIM
Ms Ada FUNG Mung-wan Siu-ling
Yin-suen
" ERREER
*E;“ggf;)/ HER (EBER) YEEE (BUHEE)(-) HBEER(EUER) (D)
ﬁi KK By e jﬁ:ﬁT‘
PSR 4 e TS E BEERIE B
Deputy Director Assistant Director Assistant Director
Permanent Secretary for (Estate Management) (Estate Management) 1 (Estate Management) 2
Transport and Housing ) ) .
(Housing) / Director of Mr Albert LEE Mr Martin TSOI Miss Rosaline
oLl Kwok-wing Wai-tong WONG Lai-ping
Mr Stanley YING
Yiu-hong
BER (BBEH) BEER (TH) BEER ()
R EE IEHak= Pt RREMEL
Deputy Director Assistant Director Assistant Director
(Corporate Services) (Administration) (Finance)
Mr Ivan LEE Mr Hillman CHOW Mrs Helen
Kwok-bun Chung-yin CHEUNG NG
Man-ngo
BYBEHAE
BRIz SRR
Head, Independent
Checking Unit
Mr CHAN
Nap-ming

& Note
(1) BRIRIBETERRFHNE 2 BRUALEEBNUNAS -

This chart shows officers taking up permanent posts at D2 or above only.

BUREERERNE
WER (FE)(REEE)

/BEER (RERERE)
FERLZTL
Principal Assistant

Secretary (Housing)
(Private Housing) /

Assistant Director (Private

Housing)
Miss Joyce KOK
Sen-yee

PRER(TH)(Z)

Assistant Director
(Project) 3

Mr Lawrence
CHUNG
Kam-wing

BEER (BHER)(S)

EEREE

Assistant Director
(Estate Management) 3

Mr Steve LUK
Hing-chuen

WRER CEREH)
TR T

Assistant Director (Legal

Service)
Mrs Kitty YAN
LAM Kit-yi

HEER (EEEB)
/SRS L+
Assistant Director
(Housing Subsidies)
Mrs Rosa HO

LOK So-fun

BEER (BERKE)
ks +
Assistant Director

(Development &
Procurement)

Ms Connie
YEUNG
Kwong-yim
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03 1 H il i+ = i B

Allocation of Public Rental Housing

= As at 31.3.2017

Categories

= As at 31.3.2016

NERE Public Rental Housing Applications 26518 63 669 14 282 33 612
EUBEF AR (S Estate Clearance and Major Repairs 0 0 7 15
il Clearance
. = )

AT Coet e
BELTE Emergency 1 1 0 0
NBRATEE FIRIRRTEE Junior Civil Servants and Pensioners 1252 3740 779 2265
BMZE Compassionate Rehousing 1273 3082 1458 3496
KFATB N 4T B TEA | Transfers and Overcrowding Relief /

&R EEEFEEE Living Space Improvement Transfer 4572 13134 5643 15770

Scheme

a5t Total 33 756" 83 951 22 3967 55 680
7+ Notes:

(1) TE4E 2 937 [EMRELH I EAL
Excluding 2 937 flats under offer.

(2) N E4E 10 387 {EAMREC R A B
Excluding 10 387 flats under offer.
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04 THIFEEEHB
Rental Housing Stock

#Z Asat 31.3.2017 HZE As at 31.3.2016
BNU#A RAERAR BU#A RAERAR

No. of Flats Authorised No. of Flats Authorised
Population Population

HIEABR O Public Rental Housing "

B&E9&E District Council District

i Central and Western 636 2098 636 2 094
HE Eastern 35207 98 963 35 040 99 259
R Southern 25992 72 888 26 155 73708
SRARE Yau Tsim Mong 2820 8072 2820 8169
SEKE Sham Shui Po 56 707 143 453 53 853 137 501
JUBENK Kowloon City 29 609 75 475 29 609 75808
|mAAL Wong Tai Sin 76 065 207 635 76 331 209 768
i Kwun Tong 137 917 360 946 128 328 338 477
s Kwai Tsing 101 095 280 949 101 259 282 627
S Tsuen Wan 21729 58 538 21729 58 906
GO Tuen Mun 54934 139 350 55 622 141 156
TTER Yuen Long 68 650 203 510 67 291 200 049
b= North 23 041 64 174 23278 65 059
K Tai Po 17 513 47 494 17 203 47 225
W H Sha Tin 72 200 193 190 65 670 177 954
mE Sai Kung 29 555 85 540 29 772 86 776
BS Islands 15 682 52 198 15 684 52 577

&5t Total 769 352 2094 473 750 280 2057113

= As at 31.3.2017 = As at 31.3.2016

BEUHE® RATERAH BEVHE® | FTBERAHC

No. of Flats @ Authorised ® No. of Flats® Authorised ®
Population Population

Interim Housing

&&= 5E District Council District

| Tuen Mun 3542 3853 3224 3454
RE Kwai Tsing 1928 1035 1928 1139
TTEA Yuen Long - - 840 4

& Notes:
() BF A REEEEBEHREE TSR EEL -
The figures do not cover the rental flats sold under the Tenants Purchase Scheme.
(2) BFBREMNEE (D) hEEEAE S RERE TR ER -
Figures include those flats used as temporary accommodation in Shek Lei (Il) Interim Housing (IH) blocks.
() BF M EIEENARE (D) hEFERE R AIERREREMMAR -
Figures exclude persons living in those flats used as temporary accommodation in Shek Lei (ll) IH blocks.

Fff 5%
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05 HERE

Sale Flats
#HZ As at 31.3.2017

Ay A
_ Iuﬁ_ﬂp;ﬁaa/]_j\

District Council District

BYUEA
Number of Flats

EEEEEE(BE) B HE@ Eastern 13893
Home Ownership Scheme (HOS) Flats " 2= Southern 6726
R Sham Shui Po 3844
BEM Kowloon City 1800
=L Wong Tai Sin 20 506
Bz Kwun Tong 27 096
=E Kwai Tsing 12819
P Tuen Mun 20835
JTHA Yuen Long 19 550
pid North 12 566
PN Tai Po 13037
WH Sha Tin 39 101
i)y Sai Kung 22127
BES Islands 3052
TLAME2ZERENE (RAZEHE) & R Eastern 17990
REABREREEIEMN " 2] Southern 3130
Private Sector Participation Scheme (PSPS) and =AU Wong Tai Sin 3908
Middle Income Housing Scheme (MIHS) Flats " BE Kwun Tong 11 364
%5 Kwai Tsing 6410
P Tuen Mun 840
TLEA Yuen Long 19712
it North 5872
PN Tai Po 3928
WH Sha Tin 12914
[i=) Sai Kung 13 766
_ 99 834
BN B S - A PN Yau Tsim Mong 629
Buy or Rent Option Scheme (BRO) and Mortgage JUBEK Kowloon City 1096
Subsidy Scheme (MSS) Flats = AL Wong Tai Sin 640
=%E Kwai Tsing 1920
TCRA Yuen Long 2560
it North 800
a1 Tol
BHEMNREEERE (REE) B ® Rl Eastern 2742
Tenants Purchase Scheme (TPS) Sold Flats® e[ Southern 8003
RKE Sham Shui Po 4947
=AU Wong Tai Sin 17 592
BlE Kwun Tong 10 906
=E Kwai Tsing 11 521
P Tuen Mun 12120
JTHA Yuen Long 5316
it North 13 460
PN Tai Po 15053
YWH Sha Tin 22164
=y Sai Kung 11133
B Total 134 957
CHl Grand Total 459 388
i Notes:

(1) BE | WAZEHE | FEARKEFREE / AR B ) EREXHBENRENAELHTSEENEN (BES

HRMEMER)  ETBERE LA EL -

ZHZ Z AT BB RE

HOS / PSPS / MIHS / BRO / MSS flats include flats that are tradable in the open market (flats sold prior to HOS Phase 3B or flats with premium

paid), but exclude unsold flats.

(2) EHEMNEEFSIEUBFENEARMSEENEM (CUARXHENEL)  ETERERAETEFERREENEN -

TPS sold flats include flats that are tradable in the open market (flats with premium paid), but exclude cases in which buyers had sold back their

flats to the Hong Kong Housing Authority.
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DHBEEEHEF

& 5 ZE Bl

Eligibility Criteria

AEMEER

Eligibility Criteria for Public Rental Housing Applications

ERAER|

Eligibility Criteria

EE185! Type of Applications

—HREE
Ordinary Families

=ERESATBERREE
Single Elderly Persons Priority
Scheme

HEFFRERERE
Elderly Persons Priority
Scheme

PNCE S-SR (R
Harmonious Families Priority
Scheme"”

B
Applicant's Age

EER

FEiM 1857

At least 18 years of age.

B E B8 - MR
BRI 60 5%, ©

The Applicant must be 58
years of age or above, and

RAERARME AL VEER
5875 TERER 2 BBA L)
JAFME0 5% °

All of them must be 58 years

ER18E (BRANRRAL
ARSI 60 BREUA |)

At least 18 years old (the
elderly persons must have

must have attained the age of  of age or above at the time of  attained the age of 60 or
60 at the time of flat allocation.  filing in their application and ~ above).
must have attained the age of
60 at the time of flat allocation.
EP AR SOMEERBBE"” E@/\i Htﬁ’*ﬁ%/\i@%&"fﬁﬁak TR X;‘Eyﬁ% BRAEE HRANZKELEA/TD
Household Size ’\Wiﬁ ERF-ARFE EEE - LRENSEMSBY 351? BE - BREMRAR ANKE X Hh @%ﬂ\—
ELINEE el ﬁ#ii au o fRIEAE - ZERZMENFS -

Atleast two related )persons
living together. Non-elderly one-
person applicants are placed on
a Quota and Points System.

Single elderly applicants will
be allocated Housing for
Senior Citizens, converted flats
or self-contained flats.

Two or more eIderIy persons,
either related® or unrelated,
who undertake to live together
upon flat allocation.

The applicant's family must
be composed of at least two
persons with at least one
elderly dependent relative.

FAEPKA EPWANMGREASRE « ZRBEEGFHRT IR o

Monthly Household =~ Not exceeding the income limits which are reviewed annually.

Income

FEEAERE REE RFEKBFMEENAEEFENMERREEFERSE  ZREGFRIT R -

Household Asset The applicant and his / her family members should not own total net assets exceeding the total net asset limits which are

reviewed annually.

REENAERS 2%“‘ At  BEEEBRFERARUETIENZERIE - BEERAFERSERBLE .

) R 3 &Eﬁﬂﬁ/\ LFIER %‘%Eﬂ&%#@%ﬁiiﬁ%%E@&WE (flgn : EEREETMETYFERNEXTTA BB
TA B Ijﬁ_/\Ixﬁn BraEt }EHjEFlnﬁ) 5% (b) 2 5] (T ek (@%Euuﬁﬂéﬁpi) BEREBNEEYE 3k (c ( FAEMERE
&ﬁﬂ[‘ﬁ% AR BB ETYENAE50% L/U:E’JHXTE FENEORADTBNTAETET  FEROLATEET &
BESBEERINASEEY FH1’EEEFH5$E’J@&&HMWE%T&& B NEEF I (B T Biti)

From the date of completing the Public Rental Housing (PRH) application form to the date of signing the tenancy agreement of
the PRH unit allocated in consequence of the application, the Applicant and his / her family members must not: (a) own or co-
own or have an interest in any domestic property in Hong Kong (for example, trustee, executor, administrator or beneficiary
having an interest in any domestic property in Hong Kong shall not be eligible to submit the application); or (b) have entered
into any agreement (including provisional agreement) to purchase any domestic property in Hong Kong; or (c) hold more than
50% of shares in a company which owns, directly or through its subsidiaries, any domestic property in Hong Kong. Domestic
property includes any domestic property, uncompleted private domestic property, rooftop structure approved by the Building
Authority, domestic building lots and Small House Grants approved by the Lands Department in Hong Kong.

L)Eﬁéihﬁﬁf %ﬂ; ﬁ% gﬂ WEBZD—¥REEFRERERMEKENETEELE - 18 AT FREN MER—ERIFENELF
ength o
Residence (a) T\amE —JJEEH:?E REQGHP— AEERLE K
(o) &% BT B BKAERSD -
At the time of allocation, at least half of the family members included in the application must have lived in Hong Kong for seven
years and all family members must be still living in Hong Kong. Under the following circumstances, all children under the age of
18 are deemed to have fulfilled the seven-year residence rule:
(a) one of the parents, regardless of the children's place of birth, has lived in Hong Kong for seven years; or
(b) the children were born in Hong Kong with established permanent resident status.

BEME
Property Ownership = (a

i Notes:
(1) MRBILBE BB ARNRE - REFARBEER et —RRXERFRENDARGRE -

Eligible families under this scheme will enjoy a six-month period of priority processing over the application by ordinary families.
(a) BEERERE—ENL:
o HFRERSEMEHE  ERUAESRS—EFRR /l&xﬁ§m¢ﬁﬁg&ﬁd—%ﬁﬁwﬁm#ﬁﬁﬁﬁﬁa'$ B AR BAMRIERRL AR E( -
. gm?E?EEEEﬁEEE% ERFNFERERE  EHHAREXHAERECARKEE—NERE BRRFEN-—TRESREFTRY | BARXHENEREE -
Opting to live in one flat with the elderly:
¢ The applicant's family must consist of at least two members, and at least one of them must be an elderly parent / dependent relative and at least one of them must be aged 18
or above younger member. The applicant can select any district for allocation of public rental housing.
¢ lrrespective of whether the elderly or another adult family member is the applicant, both of them are required to sign an undertaking at the detailed vetting interview to the
effect that the younger member would take care of and live together with the elderly parent(s) / dependent relative(s).
(o) E#H J (EMRER AT ERL
E\\Eﬁm%ﬁ BRSO —BFRR | HRRABNFREE - DRIARMERFR - ERURTEANE AR ERINAEEL -
. %ﬁﬁﬁ%ﬁm%ﬁﬁﬁﬁﬁﬁ —PERE  BREEGREAMENR  FERESRTEFRR/ BRRHERNFREBEENRE -
Opting to live in two nearby flats in the same district:
* The applicant's family must be a nuclear family plus at least one elderly parent / dependent relative. They can opt for two nearby flats in the same district (other than the Urban
district) by submitting two application forms.
¢ Both of them are required to sign an undertaking at the detailed vetting interview to the effect that upon the allocation of flats, the young family should take proper care of the
elderly parent(s) / dependent relative(s).
HREEREXSNRE  RREKEZANAE  VARKE & TR HERE  # o BFENESNBBHRA AESEA RS F (EFRRHRERRERZEMERGE
FELEAER  CRESERBNLBHN - EXNABHRENAERFETRER  THARBRACEEENRE  MYENIRELERFARE) -
The relationship between the applicant and family members and between family members must be either husband and wife, parent and grandparent and grandchild. Applicant may
apply with his/her single sibling (Single sibling means never undergone any formal or customary marriage formalities, divorced or widowed. If the single sibling gets married after
registration of PRH application, he/she must delete his/her name from the PRH application as soon as possible despite his or her spouse has not been granted the right to land Hong
Kong).
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06A EiB*ER (&)
Eligibility Criteria (continued)

AB KA E B FER R REAE Household Size FAS=SRE"
(20175 4 A1 BREEAR) (1.4.2017 4£3%)
Income and Total Net Asset Limits Maximum Income
(Effective from 1 April 2017) Limit (per Month)
(Effective from 1.4.2017)

1A 1 person $11,250

2A 2 persons $17,350

3A 3 persons $22,390

4N 4 persons $27,050

5A 5 persons $32,960

6A 6 persons $36,010

7A 7 persons $41,420

8A 8 persons $46,320

9A 9 persons $51,090

10ARBAE  10and more persons $55,750

IBBRERZREEPABRREAER Household Size BAR=SEREY

EREREE (1.4.2017 &%)

(2017 4 A1 BiBEK) Maximum Income

Income and Total Net Asset Limits Limit (per Month)

for Non-related Elderly Households (Effective from 1.4.2017)
(Effective from 1 April 2017)

2A 2 persons $20,820

3A 3 persons $26,870

4 N 4 persons $32,460

5A 5 persons $39,550

6A 6 persons $43,210

7A 7 persons $49,700

8A 8 persons $55,580

9A 9 persons $61,310

10AKEALE 10 and more persons $66,900

# Notes:
(1) RHMRATEL K AESFT I THYEE SRR B WA S RESIR

A ERERE @
(1.4.2017 &=%K)

Total Net
Asset Limit®
(Effective from 1.4.2017)

$245,000
$333,000
$433,000
$506,000
$562,000
$608,000
$650,000
$681,000
$752,000
$810,000

wEERMERE®
(1.4.2017 &30
Total Net

Asset Limit®
(Effective from 1.4.2017)

$666,000

$866,000
$1,012,000
$1,124,000
$1,216,000
$1,300,000
$1,362,000
$1,504,000
$1,620,000

The amount of statutory contribution to the Mandatory Provident Fund or Provident Fund Scheme can be deducted when making income

declaration.

(2) BEMHREREHRF MO0 kA LNRE - HEEEFERER LXRATRENRE (A1 AZ10 AR ERERENEEEFERED IR
490,000 T * 666,000 7T * 866,000 7T * 1,012,000 7T * 1,124,000 7T * 1,216,000 7T * 1,300,000 7T * 1,362,000 7T * 1,504,000 7LF1 1,620,000 JT) °
If all member(s) of a family is / are elderly person(s) of age 60 or above, the total net asset limit for the family will double the amount as shown in
the above table. (i.e. the total net asset limits for elderly families with 1 to 10 and more persons are $490,000, $666,000, $866,000, $1,012,000,

$1,124,000, $1,216,000, $1,300,000, $1,362,000, $1,504,000 and $1,620,000).
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Eligibility Criteria (continued)

06B

BEEERHEMSENMNERER

Eligibility Criteria for Purchase of a Flat under the Home Ownership Scheme

43k Green Form
BEAEEZES (FZe) IBBEERE
(BH) BETARBEEE (RE)MEF (A
IEHRLERRIN
Households of public rental housing (PRH)
units under the Housing Authority (HA) (with
the exception of tenants under conditional
tenancies) or the Housing Society (HS);
2 BEREEBERMREEZRFLAU(ERE
BEPEE) AL :
Holders of a valid Green Form Certificate
issued by the Housing Department (HD) /
Urban Renewal Authority;
3. BFEHREEEREAB(REE) NEEEE
FEBBEBRRAR : &
Staff of the Estate Assistant grade of the HD
who is holding a valid Letter of Assurance
issued by the HD; and

BREEER
Categories of Applicants | 1.

4. EEG I REMSZMEHEEE -
Recipients of Rent Allowance for the Elderly
Scheme administered by the HA.

RNEEP | FHEANZABREERFEARE

Tenants / Licensees of PRH are not subject to

the requirement on household income and asset

REEWA N B EREE
Household Income
and Asset Limits

limits.
EEYEERE REEP | FEANZEEEE GRS
Domestic Property Tenants / Licensees of PRH are not subject to
Ownership the restriction of ownership of domestic property.
EEFH TNEA -
Length of Residence Not applicable.
R & Fik FM18H% °
Applicant's Age At least 18 years old.
SEEEhll 1. REEERERIFTERNENRKEREL

Family applicants living in PRH estates
affected by the HA's clearance programmes;

Application Category

2 2MIRBEREBLEETEINRERE
%

Family applicants applying under the Priority
Scheme for Families with Elderly Members;

3. HMZKERF
Other Family applicants;

4. REREREBRTEIRFEN— ARH
54
One-person applicants living in PRH estates
affected by the HA's clearance programmes;
and

5. Hfth— ABRFGFE o

Other One-person applicants.

HZ& White Form
1. WEFEENES
Households living in private housing;

2. FEREREWE THNAESEMENEE
EEMEFPHREXE &
Family members of households living in PRH
or any subsidised housing scheme units
under the HA or the HS; and

3 MEEZg [HEBHEHNS |([HEHE)
B RS EERE A R TR
(MBS B EF RHRRREKE -
Flat owners and their authorised family
member(s) under the Tenants Purchase
Scheme (TPS) within 10 years from the date
of Assignment of their TPS flats with the HA.

A MEREKERNE e GHHE
FHERTEMA B REEREARE - O
The total monthly household income and the
total net value of their assets should meet the
limits set by the HA for each sale exercise."”
REE REREKBRTEAAEERETY
EMBRERGINEE - @
The applicant and his / her family members are
subject to the domestic property ownership
restriction of the scheme.”
HEa AT E RN ENESFHORE - ©
The applicants are subject to the requirement
on length of residence of the scheme.®
FMm185% °
At least 18 years old.
1. B[ RA REECEE B L RS
mE
Nuclear family applicants applying under
the Priority Scheme for Families with Elderly
Members;
2. Bt LR EER S
Other nuclear family applicants;

3. L KRERFE « &
Non-nuclear family applicants; and
4. —NHIEEE °
One-person applicants.
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06B EiS#ERI (&)
Eligibility Criteria (continued)

#* Notes:
() [HEFREBHEREHBERM 2017 | TARBFENTARELASRERRELEEFERE -
Total Monthly Household Income and Total Net Household Asset Limits for White Form applicants under the Sale of HOS Flats 2017.

Household Size REFRBABREE KRB A ETEREE

Total Monthly Total Net Household

Household Income Limit Asset Value Limit

—A 1 person $26,000 ($27,400) $850,000
ZAERA 2-9 persons $52,000  ($54,700) $1,700,000
+ AL 10 persons or above $52,440  ($55,200) $1,700,000

?é%ﬁ%ﬂ’fft’&%ﬁ(%ﬁ?ﬁfﬁ)§+§Hﬁﬁf’ﬁﬁ’ﬂiiit%ﬁ@?ﬁéEﬁiﬁﬁ/%Eﬁkéﬂw\qﬂTD&%L‘A%E)\E\ c FIANEEBRESHARBEABRE - MNFIREM

Statutory contributions under the Mandatory Provident Fund (MPF) Scheme are deductible from the applicant's / household member's income for
the purpose of calculating the income. The equivalent income limits with the statutory MPF contribution included are shown in brackets in the table.
(2) AERFEILASZ AR 24 EA R BEEEEEEERHE R Bras REAREKRENF () ERE R EMARXRBEEEBEMETET R (i) FqT
ERREERBEAETET k(i) IFEEMEEIEBNBLRREEETEFTN AR —FIA LA : ol (v) RABEMETEF (BFELH) 6
F@mA (v BEEMEEEFH N RETEEFTEMNE ER (BENLEN B - UETHEREREE B R%) « SR HEREE —F A ERER
BEREETTEFNAR - TEBFERETENEMNETET  REXNLATEETFT  LREFBEERANRAERY - BIEEEREN LI RA
AR B HE )/ N R R (B T E#ti) o
Neither the applicant nor any member of the family has, during the period from 24 months preceding the closing date for submitting the application
and up to the date of signing the Agreement for Sale and Purchase for the purchase of HOS flat, (i) owned or co-owned any domestic property in
Hong Kong; or (ii) entered into any agreement to purchase any domestic property in Hong Kong; or (iii) owned more than 50% of the shares in a
company which directly or through a subsidiary company owned any domestic property in Hong Kong; or (iv) been a beneficiary of any domestic
property (including land) in Hong Kong; or (v) assigned any domestic properties in Hong Kong or any interest in such properties (the date of
assignment means the date of execution of the Deed of Assignment), or withdrawn from any company which owned any domestic property in
which the applicant/ family member owned more than 50% of the shares. Domestic properties include any domestic property, uncompleted private
domestic property, rooftop structures approved by the Buildings Authority, domestic building lots and small house grants approved by the Lands
Department in Hong Kong.

(3) FREERERFRLANE AEETBEERNLF - REBENEBTEWHIEZE (GRS (EZ B HRA B IEITERSN) o

The applicant must have lived in Hong Kong for at least seven years on the closing date of application, and his/her stay in Hong Kong is not
subject to any conditions of stay (except the condition on the limit of stay).
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Eligibility Criteria (continued)

FRREREES —MSEAKRERNRR SN ERLER

Eligibility Criteria for applying the Interim Scheme to Extend the HOS Secondary Market to White Form Buyers

SECESE bl 1. RERENER
Categories of Applicants Households living in private housing;

2. ERFEZE® (FLQ) AEEFERSE TN RAENHMEFEABIEMES
BRREKE : &
Family members of households living in public rental housing (PRH) or any
subsidised housing scheme units under the Hong Kong Housing Authority (HA) or
the Hong Kong Housing Society; and

3 REELZE [HEEHEE(HEFE) BEZ SR HEELR AR TFR8
(MBS B EF RARAIREKE °
Flat owners and their authorised family member(s) under the Tenants Purchase Scheme
(TPS) within 10 years from the date of Assignment of their TPS flats with the HA.

KEEWA K EER TR HiEa REREK B AREEEGR AT BT EMABREERE -
Household Income and The total monthly household income and the total net household assets value of the
Asset Limits applicant and his / her family members should meet the limits set by the HA for the scheme. "
EEMEEARE Hisa R ERENK B AR & ARSI ERAENRS - @

Domestic Property The applicant and his / her family members have to fulfil the domestic property
Ownership ownership restriction of the scheme. ®

BB FB & AR A AN EIFTSI KB A AR - ©

Length of Residence The applicant has to fulfil the length of residence restriction of the scheme.®

B & i Fim185%

Applicant's Age At least 18 years old.

SRRVl —ABRFEERRERFE (BIZASALHAES) -

Application Category One-person applicants or family applicants (consisting of two or more members).
#E Notes:

(1) 20155 —% [BREEA LR EIE - MEEAXR BRI 8 | WA REERHE

Income and Asset Limits for the 2015 new round of the Interim Scheme to Extend the HOS Secondary Market to White Form Buyers.

REAZ Household Size FARERANERE" REEREEFEREE
Total Monthly Total Net Household

Household Income Limit* Asset Value Limit

—A 1 person $24,000 ($25,250) $800,000
— A E 2 persons or above $48,000 ($50,500) $1,600,000

Y ERHIMATES CRER) ABIMENAEHR U REE  REXERATHRAGEAR < STAEZERBESHRENBSASRE - BRIIRENA -
Statutory contributions under the Mandatory Provident Fund (MPF) Scheme are deductible from applicant's / family member's income for the purpose of
calculating the income. The equivalent income limits with the statutory MPF contribution included are shown in brackets in the table.

mEFER ARz A4 E AL  EEFIRREEANER  PFERAREXETNF () HEXEALRAEETAETET () ZTEMHEBERR
EMEEET : (i) FEEMEEIEBMNBRARREAETETNAR —F A LMIRE : 3(v) RABEMETYE (BELH) BXRA (V) BEEFMEE
BFREREEEETAENTMES EERERNEH - URTERREE B RE)  IRHEMHFE—FULREMEEETYENAAR - FEETEEE
EENEMEEET REANUATTET  LEESBEERVARABEY  BERERRNELREMEEZHLA/ N EFI (BT Edtit) -
Neither the applicant nor any member of the family has, during the period of 24 months preceding the closing date for submitting the application and up to
the date of signing the Provisional Agreement for Sale and Purchase, (i) owned or co-owned any domestic property in Hong Kong; or (i) entered into any
agreement to purchase any domestic property in Hong Kong; or (iii) owned more than 50% of the shares in a company which directly or through a subsidiary
company owned any domestic property in Hong Kong; or (iv) been a beneficiary of any domestic property (including land) in Hong Kong; or (v) assigned any
of the domestic properties or any interest in such properties (the date of assignment means the date of execution of the Deed of Assignment), or withdrawn
from any company which owned any domestic property in which the applicant / family members owned more than 50% of the shares. Domestic properties
include any domestic property, uncompleted private domestic property, rooftop structures approved by the Buildings Authority, domestic building lots and
small house grants approved by the Lands Department in Hong Kong.

RBEAERFRIL DS AR ARERENLF - AETENEBTIZMZ R GMAR G (B2 R R AR RN o
The applicant must have lived in Hong Kong for at least seven years on the closing date of application and his/her stay in Hong Kong is not subject to any
condition of stay (except that on the limit of stay).

S

@
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Size and Rent of Flats
#ZE As at 31.3.2017

ERED FEESY | EREGNER: | FEEUHE| SATHHE T

JT
Year of Stock of flats (VAEAKET) | Number of flats (7T) (BFAR
completion Size of selected Average monthly F A&
flats* (in m?) rents ($) | $/m’ per month
RIEFER 1958-1965 14765 24.1 2381 1,280 53.1
EEA
ZARE : 30.6 3733 1,624 53.1
Former Housing
Authority Estates 41.2 1298 2,187 53.1
1966-1973 12741 28.3 2 698 1,391 49.2
30.6 3769 1,631 53.3
33.1 2058 1,762 53.3
36.5 1256 1,819 49.9
EREEZEGREY 1973FNUE 340576 16.3 6973 1,279 78.3
The Hong Kong Post 1973 ()"
23. 4 891 1,2 2.
Housing Authority (Urban) 35 89 230 523
Estates 34.4 14 997 2,682 779
43.3 12 101 3,372 779
53.6 1238 4,592 85.7
228 711 141 2455 1,056 75.2
(BN
5 22.0 3295 1,647 75.0
(Extended Urban) ’
2 344 5319 2,597 75.4
433 5738 3,261 75.4
51.8 2240 3,138 60.6
172 559 171 2314 847 49.5
(FR)©
24, 4 1,01 40.
NT)O 9 3546 ,019 0.9
34.4 4202 1,783 51.8
43.3 3764 2,251 52.0
51.8 3200 2,954 57.0
# Notes:

HRU M EEER - HAEATPABNTIEAEEEARERSE -
In compiling this appendix, the dominant size of each type of flat was selected.
(1) TREEEEERNE -
Urban includes Hong Kong Island and Kowloon.
(2) BETEEEDE ZF - 5K PDH - FEL - BERRFFE -
Extended Urban includes Tsuen Wan, Kwai Chung, Tsing Yi, Sha Tin, Ma On Shan, Tseung Kwan O and Tung Chung.
(3) ¥ABEHE - LK P TH - AKE  KEBREES - BABERE -
N.T. includes Fanling, Sheung Shui, Tuen Mun, Yuen Long, Tin Shui Wai, Tai Po and Outlying Islands excluding Tung Chung.
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L 4=
Number

Statistics
#HZ As at 31.3.2017

E /| E% Estates / Courts 415
HAEAE O Public Rental Housing (PRH) 178
BEBEEE (BEE)® Home Ownership Scheme (HOS) @ 144
FARESEERE (RAZETE) / Private Sector Participation Scheme (PSPS) / 48
REARREREZ @ Middle Income Housing Scheme (MIHS) ®

AR T8l EEE XA © Buy or Rent Option Scheme (BRO) / 6

Mortgage Subsidy Scheme (MSS)®©
HEEEEHE (AEFHE) Tenants Purchase Scheme (TPS) 39
HEAERAITAL Authorised Population 2099 361
HBERE PRH 2094 473
higREERE" Interim Housing (IH) ¢ 4888
EPHERERFEAD (EstET)® Resident Population in Subsidised Sale Flats 1143 600
(estimated population) ©
EEEMEA Stock of Flats 1234 217
HEAE PRH 769 352
hEgEER © IH© 5470
== HOS 216 952
FLAB RS PEABREREN S PSPS / MIHS 99 834
AR BETEl/ Eﬁﬁ%ﬁiu 0 BRO/MSs 7 645
HEHE (BHEEM® TPS (sold flats) © 134 957
RE LAY BRI Unsold flats 7
FlEAR ) EAIEE Number of Flats under Construction 79 950
MEET / BB E BN Rental / Subsidised Sale Flats 79 950
B U AL © Transit Centres © 3
MERT AL Authorised Rental Population 92
FESEAT Nurseries 355
5 E Kindergartens " 234
24 10 Schools " 261
BEEEREER Libraries and Study Rooms ” 232
B RS R g Eh (0 Welfare and Amenity Premises " 6 865
L Shops 1996
HEAL ( &%ﬁvﬁkaf ) Market Stalls (including cooked food stalls) 1125
T RREfz 2 Factory Units ™ 8603
#E Notes:

)

BEAEEBIEDEEEELETE (BB E) B - MEFEELRBMM AR EE SR EXFERAR—AFEEAEENNEEF LR S (BREHE) E5

Public Rental Housing (PRH) estates exclude those 39 Tenant Purchase Scheme (TPS) estates, 2 Buy or Rent Option Scheme (BRO) / Mortgage Subsidy Scheme (MSS) and 1 Home

Ownership Scheme (HOS) courts with PRH units.

BE | ThA\SEA RO RE =L 2 L ENERES

HOS / PSPS courts include pre-Phase 3B HOS courts.

AR BRtEl | EREX RN BE AR A At Sl ERE XA R EANEERR (RIEE) ©

BRO /MSS courts exclude 1HOS court (Tin Chung Court) with BRO / MSS units.

FHEERAOTREENGE (D) PEEEART RIERREMREMHAD -

Population in Interim Housing (IH) excludes persons living in those flats used as temporary accommodation in Shek Lei (I1) IH blocks.

BRHEREREAZOREENEE  AASEAE | PEASK E%Erﬁriw AR B | ERE XA AR EEMNER - ETRRERAERARTSEREM (B

HRHENEL)NER - BEAQBTFEREBNS RS P A BEARE

Subsidised sale flats population include those residing in HOS, PSPS / MIHS, BRO / MSS and TPS flats but exclude those residing in flats that are tradable in the open market (flats with

premium paid). Figure for resident population is based on the General Household Survey conducted by the Census and Statistics Department.

¥ 2 B H B 140 B EE (Z) PEEE AR BIEREEFMERL

Stock of flats in Interim Housing (IH) includes 140 flats used as temporary accommodation in Shek Lei (I1) IH blocks.

EE é] %L{/\ﬂ%#iﬂ [HEASREF RS/ AIEAEAE| ) ERERE BB BEAEARNS 8 BNEL (FRE=HZ 2 ATHEN BB HHENEL) - BFEER
BN o

HOS / PSPS / MIHS / BRO / MSS flats include flats that are tradable in the open market (flats sold prior to HOS Phase 3B or flats with premium paid), but exclude unsold flats.

BHENHE BB REMEARTSE BN EL (BAHENEL)  BETEREENGREEEEZE M EN

TPS sold flats include flats that are tradable in the open market (flats with premium paid), but exclude cases in which buyers had sold back their flats to the Hong Kong Housing Authority.

BAEREEERERT o

Including Shek Lei temporary accommodation.

HFREMEHA -

Figures refer to total number of stock units.

BERRMH  BEEMRAEE -

Including nurseries, libraries and study rooms.

BN TRABIFELERE MR -

Including non-manufacturing shops in factory buildings.

B 52

Appendices



09 2012/13 & 2016/17 IR FEZEFBRNIRE
Summary of Operating Results for Financial Years 2012/13 to 2016/17

2012/13 2013/14 2014/15 2015/16 2016/17
BETIM | BETIM |BETIM | BB M | BETT $M

HERE Rental Housing

ON Income 10,413 11,899 13,761 14,365 14,444
M Expenditure (11,647) (12,078) (13,789) (14,376) (14,118)
EER | (7RF) Operating surplus / (deficit) (1,234) (179) (28) (11) 326
[EEL =3 Commercial

YA Income 1,858 2,095 2,303 2,469 2,714
a5 Expenditure (1120)  (1,181)  (1,303)  (1,383)  (1,448)
E{ERH Operating surplus 738 914 1,000 1,086 1,266
EYEEEF Home Ownership Assistance

WA Income 2,641 3,707 3,066 2,596 2,729
B Expenditure (542)  (1,555) (725) 611)  (1.326)
BIER Operating surplus 2,099 2,152 2,341 1,985 1,403
Kt AJEEMEUA |  Consolidated Operating Surplus

(Fsx) F5H4E4  before net non-operating income /

EERR (expenditure)

YA Income 14,912 17,701 19,130 19,430 19,887
B Expenditure (13300)  (14814) (15817)  (16370)  (16,892)
ReFAFEE{EIA /|  Consolidated operating surplus 1,603 2,887 3,313 3,060 2,995
(FX%) /F2EM44  before net non-operating income /

E{ERH (expenditure)

JEEMEU A / (F5Z)  Net non-operating income / (98) (80) 26 56 15
il (expenditure)

BIEIEBIERA / Consolidated Operating Surplus 1,505 2,807 3,339 3,116 3,010

(Fx) Famkse
EBIERR

including net non-operating income /
(expenditure)



10 2012/13 £ 2016/17 IR FEESMHAX<NGRS
Summary of Capital Expenditure for Financial Years 2012/13 to 2016/17

2012/13 2013/14 | 2014/15|  2015/16 2016/17
BELIM| BELIM | BETIM| BETLIM | BET M

TR Construction 8,639 8,911 11,945 17,411 16,766
HETHE Improvement works 682 657 646 812 659
Bk RE Computer equipment / 189 153 134 129 105

motor vehicles

BEARFS R Total Capital Expenditure 12,725 18,352
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N BET+FLrEREEEES

Public Housing Production in the Past 10 Years

FH Year 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16

aniske=tiv2 Rental Flats

BEBEE The Hong Kong 13726 19050 15389 13672 11186 13114 14057 9938 14264 11276
Z8E Housing
(BZg)"  Authority (HA)"

EEWE Housing Society 872 0 0 0 0 0 0 0 0 140
(Bi%)® (HS)®
BF Total 14598 19050 15389 13672 11186 13114 14057 9938 14264 11416

HEERIO®  Sale Flats @@

EZEg® HA © 1386 1624 370 1110 0 0 0 0 0 3017
Ei#%© HS © 576 0 0 0 0 0 0 0 988 0
= Total 1962 1624 370 1110 0 0 0 0 988 3017

Grand Total 16560 20674 15759 14782 11186 13114 14057 156 252

+ Notes:

) FZeHEREEREERAREERRE (RAR) PEEREEMMNALAFEEGHEENE (BR) BEAERBMEN - LA RAEEEL SRR AIER
BitEl / SREXEIMEM AT EIEER -
Production of HA rental flats includes public rental housing (PRH), interim housing flats and flats of projects transferred from the Home Ownership
Scheme (HOS) to PRH. Flats under projects built as rental housing but subsequently transferred to the Buy or Rent Option Scheme (BRO) / Mortgage
Subsidy Scheme (MSS) housing are not included.

(2 EHEEFEERERREEEFEMRERELTEINEL - RELELASNEMLEARPELEL - WHRRFAMN —SHEIEE -
Production of HS rental flats includes rental flats and the Senior Citizen Residences Scheme (SEN) flats. The SEN flats are offered on a long term lease
basis and a lump sum consideration is payable for each SEN flat by the applicant.

(3) gﬁ%ﬁ%ﬁéo%%iﬁzomiﬁmﬁ%ﬁi  WH 2007 FREA DIUBENEE/FALREENE (RALERR) /EEREHENEMTS - ERFIENIFH1A
FHBE/A S
For those HOS / Private Sector Participation Scheme (PSPS) / Flat-For-Sale Scheme (FFSS) flats completed during 2002 to 2004 and subsequently put
up for sale by phase as from 2007, the first time when they were put up for sale was taken as the time of production.

(4) BFTBEHREERBN 201516 F& — IR IER ) 322 [E& B & B -
Figures do not include the 322 subsidised sale flats provided by the Urban Renewal Authority (URA) on a one-off basis in 2015/16.

(6) FZENEHEENEREAREREE  LALERREE « A B2/ SR XA ANGRER LEHE (RBE) B -
Production of HA subsidised sale flats includes the flats under the HOS, PSPS, BRO / MSS and Green Form Subsidised Home Ownership Pilot
Scheme (GSH).

(6) FHEDHEREEUNREERFEETEENE  RUEEBEEASINEHHEREBRBMEN -
Production of HS subsidised sale flats includes the flats under FFSS, Sandwich Class Housing Scheme (SCHS) and Subsidised Sale Flats Projects.
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12 BEXERI&KE

Construction Accidents Statistics

BINERTE Accidents 2016

By (28) Total number (Hong Kong) 3720
FRIE(FEZES New construction works (Housing Authority) 82
#ERRE (FEZES Repair and Maintenance works (Housing Authority) 5
wE(FEZE®) Total number (Housing Authority) 87
BEZESE2ABHEASL Housing Authority as % total 2.3%
BTRIA(EE) Number per 1 000 workers (Hong Kong) 345
HTHIA Number per 1 000 workers (Housing Authority new construction 6.8
(FEZEEHEIR) works)
BFEIA Number per 1 000 workers (Housing Authority Repair and 15
(FEZESRERRETIR) Maintenance works
S N
BE(2) Total number (Hong Kong) 10
B (FEZEEMELR) Total number (Housing Authority new construction works) 0
“H (FEZESHENMREIR)  Total number (Housing Authority Repair and Maintenance works) 0
EEZESHMETRLHBEEDLL  Housing Authority new construction works as % total 0.0%
EEZESHERRETIREAE  Housing Authority Repair and Maintenance works as % total 0.0%
Btk
HFTFEIAEE) Number per 1000 workers (Hong Kong) 0.09
HFTEIA(EEZESHETE)  Number per 1000 workers (Housing Authority new construction 0.00
works)
BFEIA Number per 1000 workers (Housing Authority Repair and 0.00
(FEZEg#IERRETLR) Maintenance works)
BEETAREHT Construction Workers Employed -
@aE(28) Total number (Hong Kong) 107 799
R (FEZE2HMETR) Total number (Housing Authority new construction works ) 11 992
EEZESHEIREAHBE ML Housing Authority new construction works as % total 11.1%
wY (FEZESHERRETIR)  Total number (Housing Authority Repair and Maintenance works) 3391
EEZESHIERRETIR Housing Authority Repair and Maintenance works as % total 3.1%
hRHE I
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Performance Pledge

RERREERENTEARPERERYE  BEFEZES (FL Q)L T —EREAEGH - EERH
AERERMEMRARREZRGHR A PTEEOIITEE - JMKERRFHROFTRMILEH
ARTGEGEVE L B AR AT

To ensure our services better meet public expectation and move with the times, the Hong Kong
Housing Authority (HA) has formulated a set of performance pledges. These pledges cover our
operations that have an interface with the general public and our major client groups. We will conduct
reviews on the performance pledges according to the needs of the clients.

BR7S E 1= 2016 FEMRAEE "
Performance Achievement*

Performance Pledge Target in 2016

AEFFEEHEE Public Rental Housing Applicants

RS ERRRE RFRBENIEAAR  UELBARFETEHNELEE

We will within 3 months from the confirmed receipt of their applications notify 90% 99.99%
the applicants in writing as to whether they are successful in public rental
housing registration.

ERFIEAMERBSEREN  RAIgRL 1 EHpBNRFEFAERED

EEE RS o 99% 100%
When an application reaches the detailed vetting stage, we will give the ° °
applicant 1 week's advance notice of the detailed vetting interview.

HRMEEI0NDENE RESHEFAEREEHEENRFE ©
We will conduct the detailed vetting interview within 30 minutes of the 99% 100%
appointed time if the applicants arrive on time.

R E B REERRNEHEE T RESGENEE - RMISETES
RZE - R ARBRAREEEATERICER

Upon submission of full information by the applicants during the detailed
vetting interview at detailed vetting stage, we will conduct checking and
verification and advise the applicants on whether they are eligible for
allocation within 2 months.

E%éﬁ?i@ﬁﬂ%%%lﬂu?ﬁf%&%@ CHBMIERN 3 EHANEREEEERER

EEE o

We will conduct a vetting interview with the applicant within 3 weeks upon 99% 100%
receipt of referral from the Social Welfare Department recommending

‘compassionate rehousing".

FEERAR LEFRELRERTGAR27T1227T12HBFETHRFEE -
MBEEFRRANER BFEREENZE F—ATERTENER -

We have set up the e-service on the web and the HA Hotline 2712 2712
enabling applicants to enquire on the progress of their applications. We will
update the status of the relevant application progress data in the system as at
the end of the preceding working day.

99% 100%

99% 100%

AEEF Public Rental Housing Tenants

BMeE7 D ENEFIREBREENAEES
We will attend to tenants within 7 minutes when they visit our estate office 95% 99.96%
during office hours.

U FERRISEREA - RS E 18 D ENEFIIREBHERARHEEHNAEE
F= o 95% 99.97%

We will attend to tenants within 18 minutes when they pay rent at our estate
office during rent collection service hours.



13 BR¥#ss (8)

Performance Pledge (continued)

BR7%5 B 12
Performance
Target

s

Performance Pledge

9 (a) MAMEFREBEEHNIBHRAEZGTIA @ KIS ERERLRKBAFE2
ENNREFEEMMREMZ A
We will refund domestic rental deposit and overpaid rent to ex-tenants 90%
within 2 weeks upon receipt of application if adequate information is
provided and no outstanding debt is owed to the HA.

(b) MEFRHEBFEER - HMISEREHSEDRF2ENNBANRFER
We will notify tenants of the outcome within 2 weeks upon receipt of 95%
application for rent assistance if adequate information is provided.

10 (a) REHRFE - KHIFREE  ROBERS - FTREBLREFUNBE - IRE
EFRENENER  HMISEI0ORNENTEE -
We will provide interim replies for applications relating to change of
head of household, special transfer, rent reversion and subsidy for the
installation of an emergency alarm within 10 days if required documents
are provided.

(b) Bt EEI R - MR EIBRNGRAEEPREEE - HMARELE18XR
NIELREEE  SEFLEEEBERMILERSASHAEEFREE
=0
We will provide substantive replies for these applications within 18 days. If 95%
we cannot provide a substantive reply within 18 days, we will keep tenants
informed of the progress on or before the substantive reply due date and
on a monthly basis.

11 EWHERAEREEBEDOERNERRIGHIRFR 12/ AR
We will attend to complaints about security and cleansing services in the 95%
estate within 12 hours of report to the estate office.

12 MBABAREBNENEE  BMEREIRE [ EEF-mEtEl XN [BE
ERZBAE | BF  UBE [EERHEEMEIN [HEEREFENEN &
E2EHNBHMEBHFER
We will notify PRH tenants of the outcome within 2 weeks upon receipt of their 90%
applications for Certificate of Eligibility to Purchase of a Home Ownership
Scheme (HOS) or Tenants Purchase Scheme (TPS) flat under the HOS
Secondary Market Scheme, subject to the availability of required information.

13 MEABARENENER - ROEKIRFEE [HAEEHENS | EBELNH
FRiEE% - SEORNBHRFER
We will notify PRH tenants of the outcome within 60 days upon receipt of their 95%
applications for purchase of their flats in Tenants Purchase Scheme (TPS)
estate, subject to the availability of required information.

14 FHREMEE A SRS -
Maintenance personnel will arrive at the scene for report of lift breakdown:
(2) MMARE - 45 A B RIER L 45 DENTS 95%
within 45 minutes where no trapping of passengers is involved;

(b) MBERERE - #EABGHE 25D EAZIS

100%

within 25 minutes if trapping of passengers is involved; £
() IHEIBHK 305 WA HFE - 00%

have them rescued within 30 minutes of arrival.

2016 FEBpAE
Achievement™
in 2016

97.18%

99.74%

100%

100%

100%

97.99%

99.86%

99.39%

98.97%

99.13%
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13 BR#5H 6 (£8)
Performance Pledge (continued)
fR7% B 1% 2016 F EFRpAR

Performance Achievement*
Target in 2016

AR

Performance Pledge

15 BERAEE
For sudden interruption of electricity supply:
(a) EBEBRASSEERRFRERER 15D ENEIHRE ;
Estate management personnel will arrive at the scene to attend to the
sudden interruption of electricity supply within 15 minutes upon receipt of
report to the estate office;

(b) EMREEA - EABSE 1/ NKRIISEES
Maintenance personnel will arrive within 1 hour for maintenance during 99% 99.85%
office hours;

(c) EIRWRARRA - BIEABGE2/NFAIISHEE
Maintenance personnel will arrive within 2 hours for maintenance after 99% 100%
office hours;

(d) IEEREEES RBR—EETELM /AR - HESEREES
I NS PO ©
Supply will be resumed within 8 hours after inspection for interruption 95% 99.94%
that affects more than one domestic flat and / or the common areas of the
domestic block.

16 BE RKHEIRIAPE :
For sudden interruption of fresh water supply:
(a) EMERASSEEBHEREREK 15D EANIIZRIE |
Estate management personnel will arrive at the scene to attend to the 99% 100%
sudden interruption of fresh water supply within 15 minutes upon receipt
of report to the estate office;

(b) #EABEEN/NERIIGHE
Maintenance personnel will arrive within 1 hour for maintenance;

(c) BENE MMERKENGE - HOKSERER 9/NFAIKE -
Supply will be resumed within 9 hours after inspection where no repairs to 95% 100%
underground water mains are required.

17 BEMRIKEREIRAE

For sudden interruption of flush water supply:

(a) EMERASSEERPFREREZ 15 DEANIIZEE
Estate management personnel will arrive at the scene to attend to the o o

) . . i . 99% 100%

sudden interruption of flush water supply within 15 minutes upon receipt of
report to the estate office;

(b) EEAB G2/ NEFATIGHEE ;
Maintenance personnel will arrive within 2 hours for maintenance;

(c) BN RMERKENEE - HOKGERETR 20/ NFAIRIE -
Supply will be resumed within 20 hours after inspection where no repairs 95% 99.22%
to underground water mains are required.

99% 99.99%

95% 98.81%

95% 100%
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Performance Pledge (continued)

BR#%H#eE

Performance Pledge

18

19

20

NEFEEZERER/ENATMAITKERE  RMSEEEBMFEERRZ 1578
NEHERIR o

We will arrive at the scene to attend to blockage of drainage in public areas under
the Housing Department's (HD's) care within 15 minutes upon receipt of report to
the estate office.

ERERNEEPHEBENRE  NEFEEARNER - BMSEEWPHEEE
‘12 RABTHIE - MFBERREHBEES T - FMBESAABREASNARDT
F o (HWBEERTaEREAEE 145 18TBHE ©)

We will commence repairs within 12 days upon receipt of tenants” request to the
estate office for repairs which the HD is responsible. We will inform tenants of the
reasons for the delay within 5 days if longer time is needed to commence works. (The
above repair requests exclude those as mentioned in pledge nos. 14 to 18)

EEERSEEZEENEINERAERE :
Upon receipt of report of suspected hazard imposed by trees managed by the HD:
(a) BMIEEI0HENESS ;

We will arrive at the scene within 30 minutes;

(b) BAIEEEIS%E 0 N ENE IR SHERAM T
We will cordon off the hazardous zone within 90 minutes of arrival;

() MRBETHRIE - FHPIBSHERISHR 4/ NEREBIR

We will arrange clearing of fallen branches, if any, within 4 hours of arrival;

(d) RIS 3 RARE ARG AR ©
We will conduct an inspection to the condition of the tree in question within 3
days.

BR#% B 1%
Performance
Target

99%

90%

95%

95%

85%

85%

2016 FERKE"
Achievement*

in 2016

100%

98.71%

99.68%

99.58%

99.58%

100%

BEEEERE (BRE) 21582+ Home Ownership Scheme (HOS) Flat Owners

21

MEEBHEXFRFEARMNENERE - JIVEREIRE [EES —fi5HatEl]
PEERIRRZH (AL ERRE | RFER - SE2EHMNBHRFER o

We will notify HOS flat owners of the outcome within 2 weeks upon receipt of

their applications for Certificate of Availability for Sale of their flats under the HOS
Secondary Market Scheme, subject to the availability of required information.

90%

99.06%

HEBEE (HE) 5121862 T Tenants Purchase Scheme (TPS) Flat Owners

22

MAEEBHERT REARMOERER - RAERRIRE [EES _mi5:tal]
PE B [AMELEERE | RFEEER  SE2EPNBHRFER -

We will notify TPS flat owners of the outcome within 2 weeks upon receipt of their
applications for Certificate of Availability for Sale of their flats under the HOS
Secondary Market Scheme, subject to the availability of required information.

90%

96.54%

PEE B HEE A Commercial Premises Applicants

23

24

BASERRHREREZ 14RA - BAREEHERFEMARE TS AU -
We will notify tenderers of the validity of tender for leasing of commercial premises
within 14 days of the closing date of tender invitation.

RBIREARERE 18 KA - BITSEKRIEZ LR MNESHNER - RITK
REBFERBEMORIZE - HERSERNER®

We will refund the tender deposit to tenderers after Tender Listing Team concluded
within 18 days of the closing date of tender invitation if their tenders are not
accepted, unless the tenderer is the highest bidder.

99.5%

99.5%

100%

100%
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Performance Pledge (continued)

BT B 12 2016 FERRAKAE *
Performance Achievement™
Target in 2016

BRI&H#FE

Performance Pledge

25 HFISEREHRENR25RA - BAREHERSERBHEERXEMNHER

R
If the tenderer is the highest bidder, we will inform him / her of the tender result 99% 100%
for leasing of commercial premises within 25 days of the closing date of tender

invitation.

[EEIVVE SR IvEitl =

Commercial Premises / Non-domestic Premises Tenants

26 MAEPRHMBBENEE  RMSRUATZHEAR ‘EFHAETEHEFLH
KIETIZHG ¢
We will vet from Landlord's role and approve tenants' applications for fitting-
out works according to the following 3 classes, subject to the availability of
requisite information:
(a) AAEMEZ
FEBGRENMETERE - &8 - TIkRME - JKR5E - BRMSME - K10
RATERK °
Simple case : 95% 100%
No alteration of Building Services installations, structure, waterproofing,
drainage, compartmentation, outlook of the building. To be completed within
10 days.

(b) —MRAAZ :
HEARERETE ABRERBA - EERSGRERRAD - K20 KA °
Normal case : 90% 100%
Considerable amount of building works, relocation of internal partitions,
forming of openings in floor or wall. To be completed within 20 days.

(c) BAEMEZ :
BREREETIZ - RBREGREE - REERMERNRE - RI0ORATHK °
Complicated case :
Involved major building works, additional floor or wall, installation of heavy 90% 98.77%
machine or equipment. To be completed within 30 days.

(LA EINEZR TPt EAZ S U F BRI R E IR R E T2 BT - B
16 - iF 2 BRI AH % 28-33 1 °)

(The above time frames exclude the time required for processing by the Department's
Independent Checking Unit for fitting-out works which involve alteration and addition. For
details, please refer to the pledges no. 28-33.)

27 MEFEBEMEPETAAESIE  BMNSERTENERASMEA - LHFEE
TR AR A o
We will provide commercial premises tenants with new rent and new tenancy
terms 3 months before expiry of the existing tenancies if renewal is approved.

95% 100%

FE/MEASELET  FETEMURFA/EF (FHBTEESEE)
HOS / TPS Flat Owners, Non-domestic Premises Applicants / Tenants (about building control matters)

28 TR :
We will process and advise on plans:
(a) 60 RAER KBAMABEMINE T2 S -
for alteration and addition (A&A) works within 60 days. 90% 97.34%

(b) 30 KAEE MBAAMEMNEIHSEMINETIZEE -

O, O,
for re-submissions for A&A works within 30 days. 0 SR
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Performance Pledge (continued)

AR5

Performance Pledge

BR7% B 12
Performance
Target

2016 FEBRAE
Achievement™

in 2016

29 MM 28 RNEE RBANAMRENNETIRS TREEREHE
We will process and advise on applications for consent to commence alteration 90% 95.73%
and addition works within 28 days.
30 HMBERBTIRNAFET  R12BATERXRARRREBHHERESE -
We will advise on restaurant license applications under the Application Vetting 98% 98.53%
Panel system within 12 working days.
31 ERAREA  RMBEEEERENNRETIENZESSEW
We will respond to emergencies relating to buildings and building works during
office hours:
(a) ml”—i1ﬂ§<ﬁ/§\15 NEEA . 100% 100%
within 1.5 hours for cases in urban areas;
(b) FrFFTRAERR 2/ A o o
o . . L 100% 100%
within 2 hours for cases in new towns in New Territories;
(c) Efhith@ EZRM 3/ N ° 100% REEZ
within 3 hours for cases in other areas. ° No Case
32 EWARREIN  BMBEREREEYNERTIENRZSHN
We will respond to emergencies relating to buildings and building works
outside office hours: 100% 100%
(a) TR ~ FTRUARKE L EZRR 2/ NERA
within 2 hours for cases in urban areas, New Territories and Lantau Island;
(o) A S 3/)E5PY - . AR
e : 100%
within 3 hours for cases in other areas. No Case
33 HRMBREREERENEZETREHRNLS/NER @ REIEZZR
We will provide non-emergency services for reports on unauthorised building 99% 100%
works under construction within 48 hours.
(FREB U FEEHIEL A LE 28 2 E 33HMREFF  ZAH—EREFERE HEER
EEGE ) HEEREAENEFHITEFEE T  FNEE 2005 FFEZE DT E
BHREFAS RN T ERHNEES R A BN A XHEED )
(The above pledges no. 28-33 are provided by the Department's Independent Checking
Unit responsible for building control duties under delegated authority by Buildings
Department in Home Ownership / Tenants Purchase Scheme buildings as well as retail
and car parking premises and some public rental housing estates after the divestment of
the HA's commercial premises in 2005.)
T AR AR K AR A 3R Works and Services Contractors
34 BMEBEIERRFEIIARSEZ G TIRARE X EERBGHEERA M=
BERME - 2R3 EANTRERE
Upon receipt of a complete set of information from the applicant for admission 95% 100%

onto the HA's List of Works Contractors and Property Management Services
Providers, the processing shall be completed within 3 months.
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13 Br#5#s6 (8)

Performance Pledge (continued)

A% B 15 2016 FEFRAE*
Performance Achievement™
Target in 2016

AR

Performance Pledge

—f& ™ K General Public

35 FHPIENUEARFNEAER 10 RAETNSEE -
We will provide an interim reply within 10 days of receipt of complaint and 100% 99.99%
enquiry cases.

36 WP EHHFMERER 21 RAERREE - RFINKRER 21 RNERRE
BB BWNMEAREBRPERAIAEAEMNER -
We will provide a substantive reply within 21 days of receipt of complaint and
enquiry cases. If we cannot provide a substantive reply within 21 days, we
will keep the complainant / enquirer informed of the progress on or before the
substantive reply due date and on a monthly basis.

37 FEEREEINMERELER 20N NEEFRSER -
All telephone calls to Housing Authority Hotline will be answered by the hotline 90% 100%
system within 20 seconds.

100% 100%

2016 EREXAKAEH 1.1.2016 #B5TH % 31.12.2016 °
The achievement in 2016 covers the period from 1.1.2016 to 31.12.2016.
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BEEHEIIERD
HomelOwnershiplSchemelCourts

RNEEE Kowloon East Region R Peng Lai Court HPRITEE
R Cheung Wo Court ITE=57:) Shan Tsui Court Tuen Mun & Yuen Long Region
HRED Chun Wah Court RAI%E Tin Lee Court BlEESE Fung Ting Court
BEREZD Hiu Lai Court RERE Tung Chun Court HEE San Wai Court
=320 Hong Nga Court REMR Tung Hei Court JkE S Siu Hei Court
==L Hong Pak Court R Tung Lam Court JKEF3E Siu Hin Court
B0 Hong Shui Court RERG Tung Shing Court JKERFD Siu Hong Court
B Hong Tin Court RiES Tung Tao Court JKBES Siu Kwai Court
BER Hong Wah Court RR3E Tung Yan Court JK Siu Lun Court
=320 Hong Yat Court RB5E Tung Yuk Court JKFE 58 Siu Lung Court
BRm Hong Ying Court Y Yan Tsui Court Kz 50 Siu On Court
5 €7 Kai Tai Court 152258 Yee Tsui Court JKFBE Siu Pong Court
=5 Ko Chun Court BRA Yu Tung Court JK 158 Siu Shan Court
iR ) Lei On Court SRS Yue Fai Court KRB Tin Chung Court
LMD Lok Nga Court RZ Yue On Court RE Tin Fu Court
ZE On Kay Court 2250 Yuet Chui Court RS Tin Lai Court
B Po Pui Court KRB Tin Oi Court
JE&ZE Shun Chi Court A~ AERSHE PNEZTH Tin Shing Court
P2 Yau Chui Court Tai Po, North & Sha Tin Region KRG8 Tin Yau Court
=12:27) Cheong Shing Court NPT Wang Fu Court
ALEREEE P Choi Po Court
Kowloon West & Sai Kung Region MBS Chung Nga Court #iHE Kwai Chung Region
BB Ching Lai Court LR Fung Shing Court B30 Kwai Chun Court
SRR Choi Ming Court EM5E Hong Lam Court E9=-97,) Kwai Hong Court
BR Chun Man Court =15 Ka Keng Court B Kwai Yin Court
PEGZET Chung Ming Court EERAE Ka Shing Court A7) Ning Fung Court
FER50 Hang Chun Court =M Ka Tin Court 25 Tsui Yiu Court
FERA%E Hin Ming Court Eik_271) Kam Fung Court 1RIE%E Yi Fung Court
JEBR%E Ho Ming Court REs Kam Hay Court BB Yin Lai Court
S King Ming Court $BRESL Kam Lung Court TS Yuet Lai Court
ERR%E Kwong Ming Court $RER50 Kam On Court
EERAY Po Hei Court $R2R50 Kam Tai Court FEA - ERREEE
BEN Po Lai Court $RIE50 Kam Ying Court Wong Tai Sin, Tsing Yi & Tsuen Wan Region
=L Po Ming Court .27 King Nga Court =2 Ching Nga Court
BB Tong Ming Court SRR King Shing Court R Ching Shing Court
FEAZE Wo Ming Court =M% King Tin Court B Ching Tai Court
fiREA%E Yan Ming Court B Kwong Lam Court BEN Ching Wah Court
1R¥E%0 Yee Ching Court E3577) May Shing Court BEM Ching Wang Court
==k Yee Kok Court ES AT Mei Chung Court P27 Choi Fung Court
FEA%E, Ying Ming Court BAAESE Ming Nga Court B85 Fu Keung Court
LT Yu Ming Court TR On Shing Court BliE%s Fung Chuen Court
SR Yuk Ming Court =27 Po Nga Court BlE%E Fung Lai Court
TR Sui Wo Court =8t Ka Keung Court
BEREEE =S Tak Nga Court b E307) King Hin Court
Hong Kong Island & Islands Region STAESE Ting Nga Court b)Y ) King Lai Court
2250, Hang Tsui Court iR Wang Fuk Court 150 King Shan Court
=3=y7) Hiu Tsui Court fRE&ZE Yan Shing Court BEEESE Lung Poon Court
R R Hung Fuk Court RIS Yat Nga Court IEF250 Pang Ching Court
=M Ka Lung Court TaHESE Yee Nga Court Pty Tak Keung Court
E2250 Kai Tsui Court YT Yu Chui Court KRB Tin Ma Court
=25 King Tsui Court TR SE Yue Shing Court KRG Tin Wang Court
BEETIE Lung Hin Court eI 28 Yue Tin Court BEWN Tsz Oi Court
BEED Lung Tak Court pllik5: T Yuk Po Court BRI Tsz On Court
BERRSE Lung Yan Court Bight Ying Fuk Court

EERHEHEMEEEHT

Home Ownership Scheme — Key Figures
EEEHEEIEMNEE
Number of Home Ownership Scheme (HOS) Flats 216 959

EEEHEEIEEE
Number of HOS Courts 144
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Choi Fook

Choi Tak

Choi Ying

Kai Tin

Kai Yip

Ko Cheung Court
Ko Yee

Kwong Tin

Lam Tin

Lei Yue Mun

Lok Wah (North)
Lok Wah (South)
Ngau Tau Kok Lower
Ngau Tau Kok Upper
On Tat

On Tin

Ping Shek

Ping Tin

Po Tat

Sau Mau Ping

Sau Mau Ping South
Shun Lee

Shun On

Shun Tin

Tsui Ping (South)
Wan Hon
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Yau Tong
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Fu Tung

Hing Man
Hing Tung
Hing Wah (1)
Hing Wabh (ll)
Hong Tung
Kam Peng
Lung Tin

Ma Hang
Model Housing
Nga Ning Court
Ngan Wan

Oi Tung

Sai Wan
Shek Pai Wan
Siu Sai Wan
Tin Wan

Tsui Lok

Wah Fu (1)
Wah Fu (Il)
Wah Ha

Wan Tsui

Yat Tung (I)
Yat Tung (I1)
Yiu Tung

Yue Wan
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Tai Po, North & Sha Tin Region
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Cheung Lung Wai
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Tai Hing
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Tin Heng
Tin Shui (1)
Tin Shui (Il)
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Tin Wah
Tin Yan
Tin Yat
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Wu King
Yau Oi

EFBE Kwai Chung Region
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High Prosperity Terrace
Kwai Chung
Kwai Fong

Kwai Luen

Kwai Shing East
Kwai Shing West
Lai King

Lai Yiu

On Yam

Shek Lei (1)
Shek Lei (Il)
Shek Yam

Shek Yam East
Tai Wo Hau

AhERBEEE FE
Kowloon West & Sai Kung Region =f
B Chak On PERS

Choi Yuen
Chun Shek
Chung On
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Wong Tai Sin, Tsing Yi & Tsuen Wan Region
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Cheung Sha Wan
Fortune

Fu Cheong
Hau Tak

Ho Man Tin
Hoi Lai

Hung Hom
Kai Ching

Kin Ming

Lai Kok

Lai On

Ma Tau Wa
Ming Tak
Nam Shan

Oi Man

Pak Tin

Shek Kip Mei
Sheung Lok
Sheung Tak
Shin Ming

So Uk

Tai Hang Tung
Tak Long

Un Chau
Wah Lai
Wing Cheong
Yee Ming
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Fung Wo
Hin Yiu

Ka Fuk
Kwong Fuk
Lee On

Lek Yuen
Lung Hang
Mei Lam
Mei Tin

Po Heung
Sha Kok
Shek Mun
Shui Chuen O
Sun Chui
Sun Tin Wai
Tai Yuen
Wah Sum
Wo Che
Yan On

Tuen Mun & Yuen Long Region
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Hong Kong Island & Islands Region ZE
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Ap Lei Chau
Chai Wan
Cheung Kwai
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Butterfly

Fu Tai
Grandeur Terrace
Hung Fuk
Long Ching
Long Shin
Lung Yat
On Ting

Po Tin

Sam Shing
Shui Pin Wa
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Cheung Ching
Cheung Hang
Cheung Hong
Cheung Shan
Cheung Wang
Choi Fai

Choi Hung

Choi Wan (l)
Choi Wan (II)
Chuk Yuen (South)
Easeful Court
Fu Shan

Fuk Loi

Lei Muk Shue
Lei Muk Shue (1)
Lei Muk Shue (II)
Lok Fu

Mei Tung

Shatin Pass
Shek Wai Kok
Tsz Ching

Tsz Hong

Tsz Lok

Tsz Man

Tung Wui

Wang Tau Hom

EHARAUT (=) Wong Tai Sin Lower (Il)

EAME

Wong Tai Sin Upper
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Cheung Fat Kwai Hing R Tin Ping

Cheung On Kwong Yuen 5K Tsing Yi

Cheung Wah Lei Cheng Uk 2 Tsui Lam

Choi Ha Lei Tung 2R (3b) Tsui Ping (North)
Chuk Yuen (North) Leung King 22 Tsui Wan

Fu Heng Long Ping RE (D) Tung Tau (Il)

Fu Shin Nam Cheong By Wah Kwai

Fung Tak Po Lam =R Wah Ming

Fung Wah Pok Hong ETELE Wan Tau Tong
Heng On Shan King FEAAUT (=) Wong Tai Sin Lower (1)
Hin Keng Tai Ping Bz Yiu On

Hing Tin Tai Wo

Kin Sang = Tak Tin

King Lam Tin King
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S2BA%5  Choi Ming Court SE%8 Hoi Fu Court ZERR%E  Yung Shing Court

2HBEREEERHT

Public Rental Housing — Key Figures

HEABREMNEE
Number of Public Rental Housing (PRH) Flats 769 352
o NRAHBERWHAREN

PRH Flats in PRH Estates 709 779
o URBEBEHEFEEMNAREN

PRH Flats in Tenants Purchase Scheme Estates 52 227

o YREEBHEHEEIZEM / AIEAE S ERBEXEFEERRNAREN
PRH Flats in Home Ownership Scheme Court / Buy or Rent Option /

Mortgage Subsidy Scheme Courts 7 346
EF#E
Number of Households 756 811
RAERAR
Authorised Population 2094 473
T9EFAE
Average Household Size 2.77
FHEAREZEM (5K (ZrgEE®)
Average Living Space per Person (square metre) (internal floor area) 13.2

* BREAEENHEEHRIAEY EEFHREER  AIHAEFENEREXAERE -
Tenants Purchase Scheme Estates, Home Ownership Scheme Courts, Buy or Rent Option and Mortgage Subsidy
Scheme Courts with mixed tenure.

BEAERERE2017F3 A3 R ZAEENEL / E5t ©
Information covers those estates/courts taken over by 31 March 2017.
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