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MARKING SCHEME
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1. develop quality elements (checklist) +
for each quality criterion; §
2. assign weight and point to each
quality element;
3. calculate the total weighted point Price Score Formula
(Q) of each tender for each quality . =
eierem Price Score =60 * (P ;n/ P)
4. the max. quality score (M) will be Notes:
assigned to tender with highest Lowest Tender Price -  Ppp
quality points (Q max) Individual Tender Price - P

h'd

IQuality Criteria |Maximum| Scores (For Each Quality Criterion)
Score (M)

Ship’s Performance 10 M*Q
Score= —
Q max

Quality of Outfitting 10 |Notes:

Machinery & Equipt.
Ehipyard Facilities, 5 Max. score of each quality - M

elivery Programme criterion

Tender Document Quality points of individual - Q
Ship’s Functional 5 tender
Achievement Max. quality points obtained - Q max
Operation and 10  |among tenderers
[Maintenance

Passing Mark of Final Quality Score =20 Marks

Acceptable Financial Capability
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Tender Ref.: GNC Tender No. XXXx/20xx Appendix |

Annex A — Tender Evaluation and Marking Scheme

Stage 1 = Completeness Check for Technical Proposal

1) A Tenderer’s Technical Proposal will be checked lor its completeness as per Annex B (Checklist for the
Completeness of Documents Submitted for Tender Evaluation).

2)  Any tender which fails to meet requirement of completeness check will not be considered further.

Those tenders which have passed this stage will proceed 10 Stage 2.

Stage 2 — Assessment of Compliance with Mandatory Requirements

1) A Tender which has passed Stage | will be checked to verify its compliance with all the mandatory
requirements laid down in Annex C (Mandatory Requirements) to this Part.

2) Any tender which fails 10 meet any ol the mandatory requirements will not be considered further,

Those tenders which have passed this stage will proceed 10 Sta

ge 3,

Stage 3 - Technical Assessment

The maximum mark is 30 and there is no required passing mark in this stage. The tender will be assessed
according to the items in the lollowing table.

. ———
Item| ltems to be assessed Criteria Marks | Remarks |
1. | Tenderer’s experience in Length of | Speed | Number of | Maximum | Scored | See Note
the relevant design and Overall (LOA) contract 1.2and 3 |
construction contract(s) completed |
(Maximum marks: Ruange a) LOA=L,m -5 = N, Ny marks
f irKks < 3 r
rom 6 to 8 marks) knots N T
N M: marks
| Ni M, marks
! by L,m=LOA | =5 = IV M, marks
Sy K Na Mz marks
N2 M: marks
N M, marks
b2 Tenderer's capability of a)  The tenderer has a valid 1SO 9000 | 3 marks 5_‘?‘3
i quality and environmental Certificate as at the Tender for YES Note 4
management Closing Date. and 0
Maximum marks: 3 mark for
( ) NO
b) The tenderer has a valid ISO 2 marks
14000 Certificate as at the Tender | for YES
Closing Date. and 0
mark for
NO
3 Vessel(s) offered with speed | Sce
higher than the Stcomena =S5 knots M: marks Nate's. 6
specification and 7
Maxi arks : R d T
(¥aximum marks : Range Stwnrear =82 knots and < S; knots M, marks
from 0 to 6 marks)
Part 11, Annex A - Tender Evaluation and Marking Scheme Page 1 of 4

For Speed Boat with High Performance Engine
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Tender Ref.: GNC Tender No. xxxx/20xx Appendix |
4. | Vessels’ general a)  Optimisation ol the overall M- marks See nole
arrangement to suit user’s general arrangement. 8 10and
operational need and 16
maintenance purpose N "
el b) Optimisation of the overall M. marks See nole
| (Maximum marks: Range control/display console layout. 9. 10and
from 8 to 12 marks) | 16
; .
| 5 | Technical and logistic tal Availability of Technical i M. marks See Note !
| support for the machineries | Representative in Hong Kong for | for YES 1 |
| and other equipment : the main propulsion engines, and 0
| arle [¢
(Maximum marks: Range | ':"?ﬂ‘ for
from 3 to 5 marks) L NO &
1 b)  Availability of Technical My, marks See Nole
| Representative in Hong Kong for 1l and 12
‘ the navigational and
communication equipment.

Total Technical Marks scored in this Stage (Maximum Mark is 30)
| !

] : ; The Total Technical Marks ol See Note |

! The caleulation of weighted - . 5 .
i = . ! I'ender being assessed 13and 16 |
[ score of Technical L =30x |
[ Assessment i The highest Total Technical Marks |
i i amongst the Tenders that have l
! i f passed Stages | and 2 |

i ]
L 1 - —

Stage 4 - Price Assessment

The maximum mark for this stage is 70. The marks scored will be calculated as follow:

Marks scored in Price Assessment (Maximum Mark is 70)

Lowest Total Purchase Price

|

I See Note
amongst the tenders that have | { 14and
70 Passed Stages 1102

The ealculation of weighted
score of Price Assessment

The Towal Purchase Price oflered
by the Tenderer

Stage 5 = Calculation of combined score for Technical and Price Assessment

Combined score for Technical and Price Assessment

Note 1:  Mark(s) will be given according to the number of design and construction contract(s) completed by the
g g P b
Tenderer on vessel(s) of the length of overall (LOA) and the speed fulfilling the specified criteria in the
past five (5) yvears prior to Tender Closing Date.

For example to the case Ny = 1. N2 = 2. My = 1. My = 20 if the wenderer has completed 2 design and
construction contracts with LOA = L, m and speed = 8, knots. 2 marks will be scored from Item la). 1T

Part 11, Annex A - Tender Evaluation and Marking Scheme Page 2 of' 4
For Speed Boat with High Performance Engine
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Tender Ref.: GNC Tender No. xxxx/20xx Appendix 1

Note 2

Note 3:

Note 4

Note 5

Note 6

Note 7:

Note 8:

Note 9:

Note 10:

I of the aforesaid completed contract with L, m = LOA =L, m and speed =5, knots, 1 additional mark
will be scored from Item 1b).

“completed” means that the design and construction of the vessel(s) in the previous contraci(s) had been
completed and the vessel(s) had been delivered to the owner. All the vessel(s) delivered in the same
contract must [ulfil the specified criteria as stipulated in ltem 1.

The Tenderer shall provide relevant contracts and delivery acceplance documents or other equivalent
documentary evidence to the satisfaction of the Government to prove its claim ol the experimee.

Mark(s) will be given (o the Tenderer holding the valid 1SO 9000 certificate and/or 1SO 14000
certilicate issued by Recognised Organisation. Documentary prool to the satislaction ol the Government
is required.

Mark(s) will be given to the Tenderer who offers the Vessel(s) with speed higher than the essential
requirement stipulated by the Clause 6.5 of Part V11 The higher speed offered by the Tenderer shall be
the Contraet Speed (S¢ura) and form part of the contract, Liquidated Damages as stipulaied on Part B
of Schedule 4 shall be applied.

If the Tenderer does not offer the Vessel(s) with higher contract speed. it shall be deemed that the
Tenderer will offer the Vessel(s) with the speed as per essential requirement stipulated by the Clause 6.5
of Part VII and no mark will be given at this item.

Tenderer shall provide documentary evidence demonstrating to the satisfaction of the Government that
the Vessel(s) with higher Contract Speed is a reasonable offer. The documentary evidence could be
official sca-trial report of vesscel(s) of the same make and model as those oflered by the tenderer
substantiating the higher Contract Speed or Tank-Test Report with Caleulations.

The official sea-trial of the vessel(s) must be done by the tenderer in the presence of the vessel owner’s
representative and the report must be endorsed by the owner’s representative and the tenderer.
The Tank-Test Report with Caleulations means a test to obtain a new designed vessel’s hull resistance
against the speed by using a scale model. The test must be carried out by a research instilne/laboratory
which is a member of the International Towing Tank Conference (ITTC). The test report must be issued
by the rescarch institute/laboratory in according 1o ITTC's requirements.
Mark(s) will be given to the Tenderer’s proposal on optimization of the general arrangement of the
Vessel(s) having regard to the following sub-criteria:
o Arrangement of the machineries and equipment to facilitale easy access for monitoring and
servicing (M;; mark):
Fenders arrangement to give adequate protection to the hull structure (M,> mark):
The position of the scats for the coxswain, navigator and persons to give clear ficld of vision to
facilitate their operational needs (M, mark):
° Effective arrangement of the spaces for storing and securing the equipment to fcilitate the
operation’s need (.M;, mark):
Easy access of Passageway on deck to facilitate the operational need (M;: mark):
EfTective mooring and anchoring arrangement 1o facilitate the operational need (Mg, mark):
Adequate Protection arrangement for persons onboard during intercepting operation (M;- mark):
Effective arrangement of the search lights / flood lights to facilitate the operational need (M
mark):
° Other items will be specified il deemed 10 be required lor individual tender (M ysmark).

Control/Display Console is a centralised work station with the instruments ta control and monitor all the
machineries and equipment. Mark(s) will be given to the Tenderer’'s proposal on optimization of layout
of the Console having regard to [ollowing sub-criteria:

° Allow the coxswain to control the vessel easily (M3, marks):
o Allow the navigator to monitor all data for ship control and safe navigation effectively (M,
marks):

o Other items will be specified if deemed to be required for individual tender (/;>mark),
Each sub-criteria as stated in Note 8 and Note 9 will be rated and marks according 1o following table.

Marking Yardstick

Rating % of Maximum Mark 10 be given
Most Preferable 100
More Preferable 75
Part 11, Annex A -~ Tender Evaluation and Marking Scheme Page 3 of 4
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Tender Ref.: GNC Tender No. xxxx/20xx Appendix 1
Preferable 50 )
Less Preferable 25 )
Not Preferable 0

Note 11: The Technical Representative in Hong Kong is required to have an office in Hong Kong. The Tenderer
shall provide the documentary evidence to the satistaction of the Government to support the availability
ol the Technical Representatives in Hong Kong for the main propulsion engines and navigational
equipment oflered,

Note 12: Mark(s) will be given to the Tenderer who has the Technical Representative in Hong Kong for the
following navigational and communication equipment:

Marine Daylight Viewing Colour Radar (M;; mark):

Fluxgate Compass (M-, mark):

Differential Global Positioning System (:M:; mark):

Ileetronic Navigational Chart System (M, mark):

Night Vision System (M- mark):

Inter-communications System (M mark):

International Maritime Maobile VIIF Portable Radio (M, mark):

Other items will be specilied il deemed o be required lor individual tender (M, mark).

Note 1

d

The Tender that have passed Stages | and 2 and auained the highest total technical mark will be given
the maximum weighted score ol 30 lor Technical Assessment and the score for the rest will be
calculated in accordance with the Formula.

Note 14 The lowest Total Purchase Price amongst all other Tenders that have passed Stages 1 1o 2 will be given
the maximum weighted score of 70 and the score for the rest will be caleulated in accordance with the
Formula.

Note 15: The tender with the highest combined score will be recommended for acceptance. However. if it is in
the Government interest o do so. MD reserves the right not to recommend the tender with the highest
combined score.

Note 16: - All caleulations of marks will be rounded o two decimal places lor this item (e.g. figures at 0.005 or
above but below 0.01 will be rounded to 0.01 while figures below 0.003 will be rounded 10 0.00),

Remarks [or the relerence ol Central Tender Board:

I L Lie S 10 8o Ny o Ny and M, 10 M, are variables and the actual figures will be ineluded into each tender
based on the results of the feasibility study or user department”s requirements.,

Ly Sy s the speed stipulated by the Clause 6.5 of Part VI
3. Normally S:and S: will be set 1-2 knot higher than that o S, due 1o technology limitation.
4. Fotal marks o M- shall be the sum of M, w0 M.
Total marks oI M, shall be the sum of M., 10 M.,
Total marks of My, shall be the sum of Ms: 1o My,
S Sub-criteria of Note 8. Note 9 and Note 12 are subjected 1o change depending on the equipment 1o be

installed.

Part 1L Annex A - Tender Evaluation and Marking Scheme Page 4 al'd
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