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From:

26/03/2018 17:21
File Ref HyD BSCA/M7-7/TD0S/12/M15/010 EDMS No 5MWL
Re: Agreement for Management, Operation and Maintenance (“MOM”)
of Tsing Sha Control Area (“TSCA”) Addendum to Schedule | and Ill {3

Yee Yeung TSANG to: kelvin.sze@sercolam.com
Cc: &HYD/BSTR/E/MZ, &TD/MS/TTM4, ETSCS51, ETSCS52...

Yee Yeung TSANG/TD/HKSARG@TD

To: Kelvin Sze <kelvin.sze@sercolam.com>,

Ce: &HYD/BSTR/E/H2@HYD, &TD/MSTTM4@TD, ETSCS51/HOU/EMSD@EMSD,
ETSCS52/HQ/EMSD@EMSD, Ka Yin CHIU/ARCHSD/HKSARG@ARCHSD, Tansan
WONG/ARCHSD/HKSARG@ARCHSD, "sk.lai@serco-hk.com” <sk lai@serco-hk.com>,

History: This message has been forwarded.

Dear Kelvin,

Further fo the letter sent to you on 13.3.2018 attached, we take this

opportunity to extract relevant information in the MOM agreement for you and parties
copied easy reference on the major aspects under monitoring of TD:

Management

(i)
(if)

ensure a high degree of security within the TSCA; and

minimize the requirement for closure of any traffic lanes or Highways for any
reason, including routine inspection, maintenance, cleaning and repair so as

to minimize traffic delay.

Operation

(1)

(it)
(i)
(iv)
(v)

regularly patrol, monitor and control all activities within the TSCA;

ensure the efficient collection of Tolls;

comply with all instructions relating to safety and other apphcable standards
which may from time to time be issued by Government after consultation with
the Operator or which may be imposed by law;

conduct vehicle rescue, recovery and fire-fighting operations in accordance
with the Operating Standards and Operating Procedures; and

co-operate with the operator of the Tsing Ma Control Area in a manner as
required 1 under Clause 66 and Schedule V to the satisfaction of the C for T
and the Director of Highways, and to ensure a smooth flow of traffic to and
from or on infrastructures situated within or adjoining or passing through the
TSCA.

Thank you for your attention.

20180313 Supplemeniﬁtiﬂcation letter_v2.pdf

Regards,
lan TSANG

" EEBWENG AXHRABRXE -

TD
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R E

Transport Department

By Email and fax (3140 1315)
Our Ref. TD TS/151/205/22C
Tel. No. 2829 5536
Fax. No. 2519 8094

13 March 2018
Mr. Kelvin Sze
Contract Director
Serco Lam JV
Suite 1101, Sino Plaza
255-257 Gloucester Road
Causeway Bay
Hong Kong

Dear Sir,
Agreement for Management, Operation and Maintenance (“MOM?”)

of Tsing Sha Control Area (“TSCA”)
Addendum to Schedule I and ITI

The Government may from time to time appoint a Government Monitoring Team
(“GMT™) comprising officers from various Government departments to be responsible for
monitoring and auditing the Operator’s performance in accordance to the major buildings,
structures, facilities and equipment to be managed, operated and maintained by the operator
and scheduled maintenance works requirements set out in Schedule I and IIT of Agreement
for MOM of TSCA respectively.

To supplement Schedule I and III, we have consolidated a detailed list of “GMT
Members Monitoring Responsibility for TSCA” at Annex. Please contact the responsible
departments for issues related to these items on the list accordingly.

Thank you for your attention.

Yours faithfully,

/
(Tan TSANG Yee-yeung)
for Commiissioner for Transport

FHE S LT E- NS i —
41st floor Immigration Towaer 7 Glocester Road Wan Chai Hong Kong
E5 Tel (852) 2804 2600 {H Fax (852) 2824 0433
fEht Web Site: hitp:/iwww.td.gov.hi
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Annex

Detailed List on Responsibilities of Government Monitoring Team Members in
Monitoring the Performance of the Operator of Tsing Sha Control Area

Item No. | Buildings, Structures, Facilities and Equipment | Responsible Department
1 Viaduct and Bridges (Structures) HyD
2 Highways and Road Structures HyD
3 Tunnel Structures HyD
4 Footbridge in the Toll Plaza HyD
5 Toll Booths ArchSD
6 Administration Building (Nam Wan & Sha Tin) ArchSD
7 Portal Buildings ArchSD
g Ventilation Buildings ArchSD
9 Control Kiosks ArchSD
10 Man-made Slopes HyD / ArchSD#*
11 Lighting (including high mast lighting) EMSD
12 High mast lighting structures HvyD
13 Fire Service Installation and Equipment EMSD
14 Sewage Treatment Plant (E&M Equipment) EMSD
15 Landscaping HyD
16 Software Maintenance for Traffic Control and | EMSD
Surveillance System (TCSS), Toll Collection
System and E&M Systems with embedded software
17 Wind And Structural Health Monitoring System | HyD
(WASHMS) and Associated Operations
18 Waterworks Installations for buildings (after water | ArchSD

meter of buildings)

*according to SIMAR’s record of maintenance agents
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b.c.c.

External

Serco Group (HK) Ltd. (Managing Director: Mr. John Hesketh)  1—fax: 2571 7214
Serco Group (HK)} Ltd. (Operations Manager) 1

Director of HyD (Attn.: SE/H, E/H2) 1—by email
Director of EMSD (Attn.: SE/TSCS3, E/TSCS5/1, E/TSCS5/2) ]

Arch SD (Attn.: SPSM/WTS&ST, PSM/ST-W) ]

Internal

CMC — by email
CTMI1 ]1—by email
TTMI 1

TTMA4 ]
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