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1. Introduction

1.1

1.2

Part 1 of this SLA specifies the scope of services to be provided by EMSTF
to TD on professional advisory, technical support and monitoring services
at the following Control Areas and Tunnel Areas -

a) TMCA
(for the period from 1 April, 2012 to 31 March, 2018)

b) Tunnel Area of Aberdeen Tunnel, Kai Tak Tunnel, Lion Rock
Tunnel, Shing Mun Tunnels, Tseung Kwan O Tunnel and Cross
Harbour Tunnel
(for the period from 1 April, 2012 to 31 March, 2018)

Q) TSCA
(for the period from 1 April, 2012 to 31 March, 2018%)

The above Control Areas and Tunnel Areas are the same as that defined
in the respective Management, Operation and Maintenance (MOM)
Contracts. In addition, Systems/Tunnel Equipment (including “Systems” in
Control Areas and “Tunnel Equipment” in Tunnel Areas) has the same
meaning as that stipulated in the respective MOM Contracts.

2. Scope and Description of Services

In respect of Systems/Tunnel Equipment -

2.1

2.2

2.3

2.4

2.5

To witness testing and commissioning and to advise on defects,
outstanding and improvement works from operation, maintenance,
system performance, safety and system reliability points of view;

To liaise and coordinate with the Operators*to attend operation and
maintenance training to prepare for the provision of effective operation
of the Control Areas and Tunnel Areas;

To attend relevant meetings to discuss progress of operation and
maintenance activities so as to ensure smooth operation of the Control
Areas and Tunnel Areas;

To monitor the Operators’ preparation works and liaise with the
Operators for taking up the operation and maintenance works on the
Systems/Tunnel Equipment, and to advise TD on the Operators' proposals;

To monitor the Operators' performance and quality of work on
Systems/Tunnel Equipment, including computer hardware and software,
through examination of reports, log-books, and inspection on site; and to
provide technical advice on contractual penalties, claims and disputes;

3

The current SLA for TSCA signed between TD and EMSTF in 2008 covered the period from 21 Mar

2008 to 31 Mar 2013. The commencement date of this part of the SLA for TSCA is revised to 1 Apr
2012 to make itin line with the other SLAs.

Operators mean the “Operator” for Control Areas and “Contractor” for Tunnel Areas as stipulated in
the respective MOM Contracts.

SLA TD MPB (Finalized) Page 4
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2.6

2.7

2.8

2.9

2.10

212

213

2.14

215

2.16

To attend to emergency repair of Systems/Tunnel Equipment and conduct
investigations on causes of failure for equipment breakdowns as situation
warrants subject to mutual agreement between the Operators and the
Government;

To advise on the continued life expectancy of Systems/Tunnel Equipment,
and to assess Operators' proposals for equipment/system replacement
within the Control Areas and Tunnel Areas with unit cost exceeding a
celling limit specified in the MOM Contracts, for which the Operators
would be reimbursed;

To monitor the Operators in updating the records on Systems/Tunnel
Equipment, including the associated equipment manuals, spare parts
inventory records and drawings,

To provide professional advice on contingency plans, drills, fallbacks and
responses to public enquiries or complaints as well as assisting TD in
managing the Control Areas and Tunnel Areas in respect of operation
and maintenance of Systems/Tunnel Equipment in case of emergencies,

To assist in re-tendering exercises, If such case arises, for the MOM
Contracts by providing technical inputs and advice on the preparation of
contract documents and tender evaluation, including pre-qualification
evaluation and similar evaluation for re-tendering exercise on the same
contract;

To arrange, coordinate, and witness technical assessment exercises on
Systems/Tunnel Equipment to ensure smooth handing over of
Systems/Tunnel Equipment to the Operators,

To arrange, coordinate and witness final inspection for handing over the
Systems/Tunnel Equipment from the Operators to the successor arising
from renewal of the MOM Contracts;

To monitor the Operators’ performance and quality of work in
maintenance of the Government Furnished Vehicles in Control Areas and
Tunnel Areas as detailed in Appendix 1.

To provide professional advice on the budgets submitted by Western
Harbour Crossing and Tai Lam Tunnel,

To provide professional advice on the equipment replacement submitted
by Eastern Harbour Crossing and Tate’s Cairn Tunnel; and

To provide professional advice on mobile phone equipment / fixed
telecommunication equipment installations.

SLA TD MPB (Finalized) Page 5
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91A.

91A.1

91A2

RS LT £ Y T 7

(5 F2R4)
(7 MFFRaOTR S REE)
Deductions

The Operator shall ensure that at all times the actual number of his staff employed at a
rank(s) set out in the first column of Table 1 in Schedule XXIII shall not be less than
the number of statf at that rank(s) specified in Schedule XI and that in case a statf is
working on shift at a rank which is set out in the first column of Table 1 in Schedule
XXIII, the actual hour of that staff working on a shift shall not be less than the
required working hour on that shift for that rank of staff as specified in Schedule XI.
In the event of resignation, dismissal, or absence of any such staft during the shift
hours set out in Schedule XI, the Operator shall promptly provide adequate and
competent replacement. If the Operator fails to comply with this clause, without
prejudice to any other provisions of this Contract and other rights and remedies of
Government, Government may deduct a sum or sums calculated in accordance with
Clause 91A.2 and Clause 91A.3 below from the monthly Management Fee or any
other sum then due or which at any time thereafter may become due from
Government to the Operator under this Contract or any other contract(s) made
between the Operator and Government.

It the Operator fails to employ the required number of staff at a rank set out in the
first column of Table 1 in Schedule XXIII in accordance with Clause 91A.1 above,
without prejudice to any rights, actions or remedies that Government has or may have
against the Operator, the Operator shall pay Government, as liquidated damages and
not as penalty, the sum for shortfall of staff at each rank to be calculated in
accordance with the formula below-

The sum for No. of man-day of shortfall of Average monthly basic
shortage of staff at that rank in that salary of the corresponding
staffata ~ calendar month falling within rank stated in last column of
rank in a the Term Table 1 of Schedule XXIII
calendar
month No. of days in that calendar
month

The number of man-day of short fall of staff at a rank shall be counted starting from
the effective date of resignation or dismissal of the staff and ending at the date
immediately before the date of assuming duty of a new competent replacement staft,
both starting date and ending date are inclusive.
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91A.3 If the Operator fails to ensure that the actual hour of a staff working on a shift is not
less than the required working hour on that shift for a rank of staff as specified in
Schedule XTI in accordance with Clause 91A.1 above. without prejudice to any rights.
actions or remedies that Government has or may have against the Operator. the
Operator shall pay Government. as liquidated damages and not as penalty. the sums to
be calculated as follows-

For the Shortfall of working hour of each

staff of

Amount

Assistant Operations Controller

per hour or any part thereof

Operations Supervisor

HK per hour or any part thereof

Traffic Officer I HKS [l per hour or any part thereof
Traffic Officer II HKS | per hour or any part thereof
Senior Driver HKS i per hour or any part thereof
Toll Collector HKS Ml per hour or any part thereof
Electrical and Mechanical Technical HKS i per hour or any part thereof
Supervisor

Electronics Technical Supervisor HKS Ml per hour or any part thereof
Electrical and Mechanical Technician | HKS il per hour or any part thereof
Electronics Technician HKS | per hour or any part thereof
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SCHEDULE XXIII

Details on Remuneration for

Designated Outgoing Operator’s Staff for the First Contract Year

Part I - Average Monthly Basic Salary

Table 1

Column 1

Column 2

Column 3

Rank of Staff

Number of Outgoing Operator’s
Staff at the rank in Column 1
given with first offer of
employment for the purposes of
the Contract

Average Monthly Basic Salary
for employing the Outgoing
Operator’s Staff at the rank in
Column 1 who are being offered
an employment

Assistant Operations 20
Controller

Operations Supervisor 36
Training Supervisor 1

Traffic Officer I 60
Traffic Officer II 88
Senior Driver 8

Driver 7

Toll Collector 28
Highway Supervisor 5

Deputy Highway 12
Supervisor

Painter 2

Driver/ Plant Operator 12
Safety Officer 2

System Analyst 2

Electrical and Mechanical 15
Technical Supervisor

Electronics Technical 10
Supervisor

Vehicle Technical 3

Supervisor

Electrical and Mechanical 53
Technician

Electronics Technician 35
Vehicle Technician 21
Technical Clerk 1

Software Programmer 2
Assistant Building Officer 1
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