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Profile of Citybus 3E# %
Hong Kong Island and cross-harbour bus network
(“Citybus F1”)
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Operates 744 buses on a network of 85

franchised routes
IR =EE 7441 - H85RESIR4AR

Employs over 2,220 staff members
IEREE2,2208 81T

Serves about 495,000 passenger trips
daily
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Profile of New World First Bus #iE1%:%

Operates 680 buses on a network of
94 franchised routes

IR =E680 1 - HLIAEERZIR4F

Employs over 2,080 staff members
FEFA#B82,0802 8 T

Serves about 448,000 passenger trips Hl ~f"".;:
daily
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Highlights of Service Improvement since Last Fare Increase in 2008

H2008EMELIRNEERFFIRFAIEH

Citybus F1 and NWFB purchased 1,289 environmentally friendly new buses at a

total cost of HK$3.5 hillion
WE ( BEE#— ) RTEREKRHGEHE3I5EITEE L, 289 Iz RTE L

Number of buses in service as of 31 May 2018
B2 20185 H31HAYE -8 H

Euro 6 standard
6 8 buses =+

Euro 5 standard
5 1,215 buses #ifj= 1+

Euro 4 standard
B A% 66 buses &=+

100% low floor bus fleet
100% B &=+




Highlights of Service Improvement

*ERFF eI

CCTV installed on all buses for service monitoring

FRIEELEEREERERE M - BEERBRIR

Blackbox installed on all buses to monitor driving

performance
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Automatic fire suppression system available on
1,289 buses registered since 2007
1,289 B 2007 FEEENE TR BB BN K R4




Highlights of Service Improvement
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Doratsiond Citybus NWFD App -

Replaced the Octopus Provide Automatic Bus Provide Motion bus

on all buses Stop Announcement stop display panel on
SAFTABLEE/\ZEHE System on all buses most buses
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Ighlights of Service Improvement

- Enhanced the mobile app &R ENERZET ZINEE
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>3 million
downloads since
2011
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Suggests the best
bus routes from A
to B with multiple
preferences
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Highlights of Service Improvement
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- ETA service available for Citybus F1 ) |
routes in May 2018 [}
EFRIGEEARFE ESR2018FE5HEH € omsmsmmE D
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- ETA service will be available for all N\WFB 159 g o
routes by Q3 2018 riaa AR
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1,035 Service Improvement and rationalization = ¢ @~ s
items implemented
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Why do we need a fare increase?

E1E.[E;ﬁ%§ nH/\E
Revenue drop WA N

Overall ridership and fare revenue dropped by 10%
after commissioning of the Extension of MTR Island
Line to Western District and South Island Line
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Cessation of Multimedia On-board advertising platform

from July 2017
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Why do we need a fare increase?

ANEE FRETEE?

Composite Consumer Price Index raised by 32.46%
over the past 10 years since last fare increase In

2008
H2008FNEBLAK - s ) BHEYBIEREBETF
= EF32.46%

Staff wages 2008-2017 increased by 40%
cumulatively, as compared to an increase of 33.24%

of the Transport Industry Wage Index
E T EMA2008F22017FEE2ENNESZE40%
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Why do we need a fare increase?

AUEELRZEE?
Toll Increase [MEEZE FH
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Western Harbour Tunnel

y 115 185 61%
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Tate’s Cairn Tunnel
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Tai Lam Tunnel e _ 160
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Why do we need a fare increase?

AOFEZELRTE?
Volatile oil price JHERZ

Crude Oil Price & International diesel price since January 2008
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Conclusion — NWFB and Citybus F1 need a Fare Increase of 12%
foam — MEREE ( EE#E— ) FELHFAREL2%

Ridership has been eroded by new railways

HEEEEMEADRE

Stringent cost control measures are already in place but escalating fuel price
and tunnel tolls are beyond our control
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Labour intensive industry with rising staff cost

BRTEAS ITEETE - BLRAAE LH

Maintaining high quality services and making further improvements
HZHSBRERYE - JKkED

Even with a fare increase of 12%, returns will still remain at a very low level
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