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MTR Corp in new scandal over rail connection

Transport operator admits to latest problem on Sha Tin-Central link, with a wall at To
Kwa Wan station that contractor had allegedly weakened

The embattled MTR Corporation has been caught in a fresh scandal over substandard
construction work on the Sha Tin-Central rail link - this time at the To Kwa Wan
station.

Admitting it knew about a deviation from plans, involving a wall on the platform level
below the concourse allegedly having its reinforcement bars removed in April and being
"shaved thin", the rail operator yesterday said it had told the contractor to correct
the problem.

The revelation came less than a week after the MTR Corp admitted that a subcontractor
had cut corners on reinforcement bar work in the construction of a new platform under
the existing Hung Hom station, as part of a HK$5.2 billion contract.

This time, the work concerned a HK$4.57 billion contract given to a joint venture
between Hsin Chong Group Holdings and Samsung C&T in 2012.

Yesterday, HK First lawmaker Claudia Mo Man-ching said she was informed of the new
1ssue at the start of this month by a worker involved in the construction of To Kwa Wan
station.

Mo said she was told a wall in the station had become a risk after workers were told
to remove a layer of reinforcement bars to make it thinner, bringing it more in line

with the original design on the blueprint.

"Half of the reinforcement bars and one-third of the cement was removed," she said.



A photo sent to Mo showed the wall in question next to a staircase leading up from the
train platform to the concourse. Investigation into HK$97 billion Hong Kong rail scandal
"needs to have teeth’ so firms are compelled to reveal everything, says executive
councillorThe MTR Corp yesterday said the wall at a platform at To Kwa Wan station had
"deviated" from the original design but that it was told there would be "no safety
impact". It said the contractor had been told to give a "full account" of the incident
and draw up a rectification proposal.

The MTR Corp said it would conduct a thorough investigation into inspection processes
of the contractors, and internally.

"If any infringement is identified, appropriate disciplinary processes will follow,"
1t said.

[t refused to say if the launch of the Tuen Ma line would be affected.

Hsin Chong i1s publicly listed in Hong Kong. It is also the sole winner of another
HK$300 million contract for "advance works" on the Hung Hom to Admiralty section of the
Sha Tin-Central 1link.

According to Hsin Chong’ s website, the contract is for the construction of a 1.6km
long railway tunnel and two stops along the link’s Tuen Ma Line - the stations at To
Kwa Wan and Sung Wong Toi.

The Tuen Ma Line connects the existing West Rail and Ma On Shan lines.

In November last year, Hsin Chong and Samsung C&T said the structural work on the two
stations had been completed and that workers would move on to "fitting out works".

[t also said the project had been recognised by the MTR Corp for safety and
stakeholder engagement in 2015.

Rail services on the Tuen Ma Line are expected to begin by the middle of next year.

Democratic Party lawmaker Lam Cheuk-ting questioned whether the MTR Corp was able to
monitor all the works related to the rail link project.

Another legislator, Tony Tse Wai-chuen of the architectural, surveying, planning and

landscape functional constituency, said the recent scandals had made the public lose
faith in the corporation.
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Safety fears stopped work at MTR station, Tien says

Hong Kong' s most expensive rail project was plunged deeper into controversy yesterday
amid accusations of insufficient underground support work at one of the new stations,
resulting in excavation being suspended.

Lawmaker Michael Tien Puk-sun, quoting anonymous sources with knowledge of the
situation, said the MTR Corporation was made aware of the situation at the Exhibition
Centre Station on the new HK$97.1 billion Sha Tin- Central link about two weeks ago.

"The MTR has suspended the excavation works at the station and must have done so
because 1t considered the incident unacceptable," said Tien, a former chairman of rail
operator KCR before it merged with the MTR Corp in 2007.

The Highways Department last night said it had not yet been informed by the MTR Corp
of the latest incident but had requested the railway company to give a written reply
within 48 hours.

The department added that the MTR Corp, as project manager of the Sha Tin-Central
link, was responsible for the work safety and compliance of the link.

According to the rail operator’ s website, the "cut and cover" excavation method was
adopted at almost all stations on the link. Under this method, trench cutters are first
used to build trenches for diaphragm walls. The walls are then installed deep
underground.

Once these procedures are completed, excavation takes place between the walls. For
every two to three metres of excavation, [-beams must be installed between the walls so
they do not bend or collapse.



"If not enough I-beams were installed, the walls could bend. It would be easy to
spot," engineer Chan Chi-ming said.

Temporary road decks are also placed on the road surface for vehicles to pass over, so
the excavation can continue underground and not affect traffic.

Tien' s accusation is that not enough I-beams have been installed, as he believed
contractors were in a rush to complete the project.

He did not know how deep the excavation has gone.

A joint venture of Leighton Contractors (Asia) and China State Construction is
responsible for the Exhibition Centre station.

The two companies did not respond to inquiries yesterday.

An MTR Corp spokesman last night said safety had always been the company’ s priority.
The company stressed that contractors must comply with all rules.

He said the MTR Corp would provide the Highways Department with a written reply as
requested and brief the media.

Last week, the Highways Department asked police to investigate after the main
contractor, Leighton, was accused of instructing a subcontractor to cut steel bars to
make it seem as 1f they had been screwed correctly into couplers.

The department decided to involve the police after MTR Corp released a 46-page report
on the corner-cutting controversy. The steel bar cutting happened on the floor of one
of two new underground levels being built beneath Hung Hom Station to house four
platforms. Opinion: Why Hong Kong needs a more independent MTR board to prevent shoddy
railway worksChan, the engineer, also said inspections needed to be carried out to see
1f the site had subsided, as that could harm the safety of neighbouring buildings.
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Pressure mounts on firm in rail link storm

Pressure mounts on contractor at the centre of rail link scandals

Contractor handed one-week deadline to answer authorities’ safety concerns, while it
remains under scrutiny over seven other projects

The main contractor at the centre of a series of construction scandals plaguing Hong
Kong’ s most expensive rail project has been given a week to submit a report addressing
safety concerns, while coming under greater scrutiny over other projects it is handling
for the government.

Chief Secretary Matthew Cheung Kin-chung yesterday said the government had sent a
letter to Leighton Contractors (Asia) demanding an explanation for problems at the Hung
Hom station of the Sha Tin to Central rail link, where steel reinforcement bars were
cut short to fake proper installation on new platforms.

"If the bureau is dissatisfied or finds Leighton to be problematic, it can take
regulatory actions, including barring Leighton from bidding in government construction
project tenders for a period of time, and even removing its licence," Cheung said,
setting next Tuesday as the deadline for a satisfactory reply.

Leighton, which won a HK$5.2 billion contract to expand Hung Hom station as part of
the MTR Corporation’ s HK$97.1 billion Sha Tin to Central link, was also involved in
seven other government contracts, according to the Development Bureau.

Secretary for Development Michael Wong Wai-lun said four government departments had
been checking work done by Leighton. "So far, we have not seen any structural or
quality problems," Wong said.



The seven contracts included work on the Hong Kong-Zhuhai-Macau bridge’ s cross-border
facilities, the Central to Wan Chai Bypass project and the Tseung Kwan O to Lam Tin
Tunnel. Work stopped at MTR station over construction fears, lawmaker saysLeighton had
subcontracted some of the station work at Hung Hom and a report on the corner-cutting
scandal released last week by the MTR Corp failed to identify who was responsible.
Cheung, meanwhile, also ruled out including two fresher scandals involving two other
stations on the line in an investigation by a yet to be formed commission of inquiry.

Reports surfaced over the past seven days about halted excavation work at the
Exhibition Centre station site and a wall being "shaved thin" at To Kwa Wan station.
"If the scope is too large, [the investigation] will not be focused enough," Cheung
said. "The incident in Hung Hom is clearly complicated, and we need more information
and facts on those at To Kwa Wan and Exhibition Centre."Disciplinary action possible
for MTR staff over Sha Tin-Central railAsked if government officials monitoring the MTR
had failed to perform their duties, Cheung said the administration would do a serious
follow-up and investigate whether anyone was responsible.

The MTR Corp was supposed to submit a report on the To Kwa Wan problem to the
government yesterday, but delayed it to today on account of the public holiday to mark
the Dragon Boat Festival.

The Highways Department expressed its "disappointment and dissatisfaction" at the
delay.

The rail operator has also been asked to hand in another report on the Exhibition
Centre station by tomorrow.MTR's ties with contractor under scrutiny in corner—-cutting
scandalAlthough Chief Executive Carrie Lam Cheng Yuet-ngor announced on June 12 that a
commission of inquiry led by former judge Michael Hartmann would be formed to
investigate the Hung Hom scandal, Cheung said on Sunday that the government was
finishing "preparation work" before seeking the approval of the Executive Council.

Lam had said the inquiry would take about six months.

Democratic Party chairman Wu Chi-wai said Cheung was "closing doors" with his
comments, and the commission’ s investigation should cover the entire rail link project.

"Even if there are political risks, the government should launch a holistic
investigation," Wu said.

Officials "cannot be afraid" of delaying the commencement of the link, as it was a
matter of public safety, he added.

But pro-establishment lawmaker Tony Tse Wai-chuen agreed with Cheung that there was no
need to include the newer scandals into the commission’s inquiry. "If you do that there
1s no way to start the investigation," Tse said.

He said issues with construction work could surface at any time and not everyone
should be investigated by the commission.
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Govt vows ‘thorough investigation’ into MTR’ s Sha Tin-Central Link

By HE SHUSI in Hong Kong
heshusi@chinadailyhk. com

The Hong Kong SAR Government is  “highly concerned” and will “thoroughly
investigate” alleged faulty construction practices reported along the Sha
TinCentral Link, the special administrative region’ s No 2 official vowed on
Monday.

Chief Secretary for Administration Matthew Cheung Kin-chung made the remarks after
the Exhibition Centre Station and To Kwa Wan Station of the city’ s most
expensive metro link managed by the Mass Transit Railway Corporation (MIR) were
reported to have irregular construction practices. This has occurred less than a month
after the corner-cutting scandal at Hung Hom Station became public.

Cheung reiterated that the government won’ t compromise on personal or
construction safety. He said the Development Bureau (DB) has notified all relevant
government departments to strictly monitor and review government projects
undertaken by Leighton Contractors (Asia) — the building contractor of the Hung
Hom Station and the Exhibition Centre Station.

The Exhibition Centre Station is being built by a joint venture of Leighton and China
State Construction Engineering Corporation.

Cheung said the DB has also set up an inter-departmental group to investigate the
scandal at Hung Hom Station; a report from Leighton is expected on June 26.

“If the DB 1is unsatisfied (with the report) or any malpractices are found, they
can take regulatory action, including suspension of bids for government projects
or delisting the company, in serious cases,” Cheung said.



Also on Monday, Secretary for Development Michael Wong Wai-lun said there are seven
government projects being undertaken by Leighton. These include the Passenger
Clearance Building at the Hong Kong-Zhuhai-Macao Bridge Hong Kong Boundary
Crossing Facilities and the Central-Wan Chai Bypass and Island Eastern

Corridor Link. “So far no structural or quality issues were spotted,” Wong
said, adding that a report will be made public immediately if new details about the
investigation emerge.

On Sunday, legislator Michael Tien Puk-sun said he was notified by workers at the
Exhibition Centre Station that at one point the project was suspended by

the MTR. This was because the building contractor used fewer materials than
requested when building temporary supporting structures for excavation work to

speed things up.
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MTR REVEALS TWO MORE CASES OF FLAWED WORK

Railway giant admits more instances of construction irregularities on the Sha Tin-
Central link and vows action against those found responsible

Hong Kong’ s troubled railway operator yesterday disclosed two more cases of
problematic construction along the multibillion-dollar Sha Tin-Central link, just days
after a frontline worker leaked details of similar "unauthorised deviations" from
design drawings for a station platform wall.

Facing further accusations that it had been lax in recording and reporting substandard
work, the MTR Corporation insisted it had only learned about the latest problems on
Friday. It vowed to take action against staff responsible and the contractor in charge.

The company revealed in a report submitted to the government that a joint venture
between contractors Hsin Chong Group Holdings and Samsung C&T had divulged two more
cases of unauthorised modifications to a wall being built at To Kwa Wan station. The
MTR Corp insisted the irregularities, spanning an area of 60 square metres, posed no
safety risk.

A similar problem on a different section of the wall was originally exposed by a
lawmaker who said a frontline construction worker told her remedial work to shave off
concrete to correct bulging had been carried out in April, and the removal of
reinforcing bars was unauthorised.

The allegations led to the Highways Department ordering the railway giant to formally
explain the errors, which are among a number to have plagued construction of the
HK$97.1 billion line - the most expensive railway project in the city’ s history.

The MTR Corp said it carried out an investigation by interviewing nine of 1ts staff.
But the contractor - awarded the HK$4.57 billion construction job in July 2012 -



refused access to its workers for the inquiry.We will take proper record and make
consideration for reference in future tendersPhilco Wong Nai-keung, MTR projects
directorThe rail operator’ s representatives did not spell out what actions would be
taken against the contractor or its staff.

"We will take proper record and consider for reference in future tenders," project
director Philco Wong Nai-keung said.

The MTR Corp refused to say if staff could be fired over what happened at To Kwa Wan,
stating instead that disciplinary action would "depend on the situation". Asked if the
management should take responsibility for the scandals, CEO Lincoln Leong, said: "We
are an organisation that respects and expects responsibility. [It] will be looked at
throughout the investigation."

The contractor conceded that due to the errors an estimated 60 square metres of the
wall had not been modified in accordance with approved drawings.

The MTR Corp agreed that the deviations had no safety impact on the wall or adjacent
staircases and escalators, but it nevertheless instructed the contractor to open up the
whole 320 square metres of the structure for inspection "as a matter of prudence and to
address public concerns".

"We will submit a remedial proposal to the government, and the MTR Corp will supervise
all work undertaken by the contractor," the rail operator said.Hong Kong officials
lament MTR Corp’ s lateness submitting report on shoddy workWhile the MTR Corp decided
to break open the internal wall in question at To Kwa Wan station for inspection, its
representatives said yesterday that the procedure had not been scheduled yet with the
contractor.

In the investigation interviews, workers revealed one instance where an MIR inspector
noticed an area with horizontal reinforcement bars removed but turned a blind eye and
did not report it to superiors.

n

"We are seriously concerned about this omission," the report said.

The problems at To Kwa Wan came hot on the heels of another scandal involving a
platform at Hung Hom station where workers were found to have cut steel bars to fake
proper installation.

The MTR Corp submitted a report on the Hung Hom issues last week after the government
announced a judge-led inquiry with the power to summon witnesses and request documents
from those involved. The main contractor, Leighton Contractors (Asia), has yet to
comment.

On Sunday, reports surfaced that excavation work had been halted for Exhibition Centre
- another station under construction along the line - amid concerns about insufficient
underground support work.



The operator also submitted a written account on excavation works at the station to
officials yesterday. It said two non- conformance reports were issued to the contractor
on May 10 and June 11 for deeper excavation work than allowed.Why Hong Kong needs a
more independent MTR board to look after railway works
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Management failure at link stations assailed

Transport chief Frank Chan Fan says the MTR Corp’ s handling of the problem at
Exhibition Centre Station is an unacceptable "management failure."

The MTRC submitted to the government two reports on Tuesday - one on the Exhibition
Centre Station and the other on the To Kwa Wan Station, which are both parts of the
Sha Tin to Central Link.

The rail operator acknowledged that part of the construction of the Exhibition Centre
Station was unsatisfactory and it 1issued a non-compliance report. But the work did

not stop until the MTRC issued a second warning to the contractor.

Chan, speaking at a Legislative Council meeting yesterday, said the manner in which
the MTRC handled the matter was totally unacceptable.

He described it as a management failure that lasted quite a long time.
He said he was disappointed by delays in the MTRC s reporting of the incidents to the
government. On many occasions, the government only got to learn about the incidents

from media reports.

He said the MTRC has to ensure that the quality of works complied with requirements
and standards during construction.

"The MTRC, as the project manager, must ensure that all the design requirements are
reflected in the works contracts signed with the contractors and subcontractors."

Lawmaker Claudia Mo Man-ching said the MTRC s explanation did not ease doubts.



"The so-called official incident report all described the incidents as if they were
natural disasters, not human errors."

Mo and lawmaker Roy Kwong Chun-yu asked Chan if he should step down, but Chan said
resolving the problems is the top priority.

Meanwhile, MTRC projects director Philco Wong Nai-keung admitted there were problems
with the construction of two walls at the Exhibition Centre Station.

The walls were built in 2016 contrary to the design plan for the station. They have
since been rectified.

Civic Party lawmaker Tanya Chan Suk-chong accused the government and the MTRC of
covering up the problems.

She said the government must have known about the problems before they were exposed,
as the Highways Department had to approve any remedial measure before the contractor

took action.

"Obviously the government must have learned about this very important defect. However
the government didn’t tell the public about this very important issue," she said.

She said the independent commission of inquiry should probe the entire Sha Tin to
Central Link.

charlotte. luo@singtaonewscorp. com
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MTR avoids censure over useof waste

Recycling construction materials deemed "acceptable’, but minister criticises rail
giant for not reporting to government fast enough

Construction waste was used for building work in a station on the scandal-plagued Sha
Tin-Central rail link project, the transport minister confirmed yesterday.

However, while Secretary for Transport and Housing Frank Chan Fan told lawmakersthe
"environmentally friendly" arrangement was acceptable and made good use of the
material, he slammed the MTR Corporation for not reporting to the government in a
timely manner.

Leaked photos last week were said to show a "staircase wall" on the platform of To Kwa
Wan station being built from bags of construction waste, including crushed stones and
steel bars.

This came following a recent wave of revelations about shoddy work at two other
stations along the HK$97.1 billion link, at Hung Hom and Exhibition Centre.

Chan said inert recycled materials were used, but not for building a wall. The
materials were being used to provide weight to combat upthrust from underground water,
he said.

"Overall, the relevant design and arrangements are acceptable. But we are dissatisfied
that the MTR Corp did not report to the Highways Department in a timely manner," Chan
said, without elaborating.

Lawmaker Claudia Mo Man-ching, who was given the photos by an informant, said the MTR
Corp told her the bags contained "concrete debris", and that cement would be poured
over them.



Mo, quoting the firm's verbal reply, said "it wasn’t to form a wall, and its
relationship with the building’ s structure was small, or non-existent".

Civil and structural engineer Simon So Yiu-kwan said Chan’ s explanation was
"baffling", as the normal practice was to use other methods to contain the upthrust
from underground water.

"I am completely baffled by Chan’ s account. I’ ve never heard of using construction
waste to build a structure for counteracting the upthrust force of underground water,"
he said.

So said building a concrete plinth with pipes on top was one way to counteract the
force, but that the leaked photos showed the twin pipelines were part of the internal
structure.

"The Environmental Protection Department has strict requirements on using construction
waste for works and it must be separated into different types. For example, the stones
must be crushed at a quarry," he said.

Separately, Mo s motion to invoke the legislature’s "special powers" to investigate
shoddy works at To Kwa Wan station was shot down at a Legco meeting yesterday.

In a report submitted tothe Highways Department, the MTR Corp earlier confirmedthree
cases of "unauthorised deviations" from design drawings for a To Kwa Wan station
platform wall.

A total of 645 sq ft was shaved off, but the rail operator insisted the work posed no
safety risk.

An MTR spokeswoman said the rail giant would give an account of the affair at Legco’ s
subcommittee meeting tomorrow.
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