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Dear Ms LO, 
  

Reprovisioning of the Hongkong Post’s Headquarters 
 

  Regarding the information requested by Members at the last 
meeting of the Public Works Subcommittee (PWSC) held on 13 June 2018, 
and by Dr. Hon. KWOK Ka-ki in his letter dated 19 June 2018,  in 
consultation with the Commerce and Economic Development Bureau, 
Hongkong Post and the Architectural Services Department, the 
consolidated reply is as follows –  
 
 
Provision of an Additional Access Connecting the Proposed Hongkong 
Post’s Headquarters and the Central Mail Centre 
 
2.  We have conducted a preliminary assessment and found that 
constructing a bridge to connect the proposed Hongkong Post’s 
Headquarters and the Central Mail Centre is technically feasible.  We will 
work out the details for implementing the proposal. 
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Estimated Cost of Demolishing the General Post Office (GPO) in 
Central, and the estimated building life of GPO 
 
3.  According to the planned design scheme of Site 3, the GPO 
building would be demolished after suitable reprovisioning. As the 
demolition of the GPO building would be undertaken by the future 
developer of Site 3, no additional budget or provision for public funding 
would be required.  As for the estimated cost of demolition, a rough 
estimate of the demolition cost of GPO based on a similar project provided 
by the Architectural Services Department is about $35 million. The figure 
excludes demolition cost of substructure and foundation. 
 
4.  The building design life is normally around 50 years, while the 
existing GPO building has been in operation for about 42 years.  For 
buildings over 50 years, more resources have to be put in to upkeep its 
standard to a certain level.  The amount of resources required will be 
subject to the current condition and the planned use of the building, as well 
as whether the building is properly used and with relevant building 
management, inspections, maintenance and repairs, etc. 
 
 
Public Engagement (PE) Programmes of Site 3 
 
Planning concept of Site 3 
 
5.  Site 3 is one of the eight key sites under the Urban Design Study 
for the New Central Harbourfront (UDS) completed by the Planning 
Department (PlanD) in 2011.  Please see the location plan at Annex A.  
The UDS-recommended design for Site 3 is the outcome of two rounds of 
PE exercises in 2007 and 2008 respectively (more details in paragraphs 
4-11 below).  Balancing the need between increasing supply of Grade A 
office in the Core Business District (CBD) and providing a place for public 
enjoyment in this prime harbourfront location, the recommended design 
concept entails a low-density commerical development that is considerably 
lower than surrounding office blocks; a continuous landscaped deck 
stretching across the site in a north-south direction to bring people from the 
CBD hinterland to the harbourfront; and a quality and green public open 
space occupying more than half of the site area1.  These and other urban 

                                                 
1 The future developer is required to provide no less than 25 000m2 public open space (or about 53% of 

the total site area of 47 500 m2), of which 12 000m2 will be at grade. 



- 3 - 

design requirements have been written into the planning brief endorsed by 
the Town Planning Board (TPB) in December 2016, which the future 
developer is required to deliver and comply with in taking forward the Site 
3 development.  At Annex B is a photomontage of the recommended 
design concept extracted from the 2011 UDS Information Digest.  
 
6.  Site 3 is a challenging site.  It stretches across two major roads 
(Yiu Sing Street and Lung Wo Road) and is subject to development 
constraints including the stringent building height (BH) requirements2, 
underground utilities and infrastructure, etc.  The existing GPO building 
is at the south-western corner of Site 3.  Please see Annex A for the 
location of the GPO building.  In view of the BH restriction and the 
requirement of stepping building height towards the harbourfront, the GPO 
building is occupying a location of Site 3 that enjoys the highest 
permissible building height.  Retaining the GPO building will not only 
render the UDS-recommended design not realisable, it will also prevent 
the development potential of that particular area, both above- and 
under-ground, from being optimised.  This would in turn affect the 
potential of achieving the maximum commercial gross floor area (GFA) of 
150 000m2 of Site 3, which already represents a significant reduction from 
the 190 000m2 commercial GFA permitted in the Central District 
(Extension) (HPA 24) Outline Zoning Plan (also see paragraph 9 below).  
 
PE Exercise 
 
Stage 1 PE in 2007 
 
7.  Commissioned by PlanD at TPB’s request, the UDS aimed to 
refine the urban design framework of the new Central Harbourfront (NCH).  
Stage 1 PE was conducted between May and September 2007 to invite 
public views on the urban design objectives and issues, sustainable design 
assessment frameworks and urban design considerations for the NCH.  A 
series of PE activities were arranged, including – 
 

(a) distribution of pamphlets and view collection forms at various 
locations; 

(b) invitation of written submissions; 
(c) exhibition at New Central Star Ferry Pier; 

                                                 
2 Site 3 is subject to two different BH requirements, 50mPD for the western portion of the site and 

16mPD for the eastern portion. 
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(d) launching of dedicated website;  
(e) organisation of Focus Group Workshop (FGW) for members 

of the relevant professional groups and academic institutions;  
(f) Community Engagement Forum (CEF) for the general public, 

relevant stakeholders and concern groups, and  
representatives of professional groups and relevant public and 
advisory bodies; and 

(g) holding of various briefings and consultation sessions for 
different public and advisory bodies (including the Legislative 
Council (LegCo) Panel on Home Affairs’s then 
Sub-committee on Heritage Conservation, then LegCo Panel 
on Planning, Lands and Works’ Sub-committee to Review the 
Planning for the Central Waterfront (including the Tamar Site), 
TPB, former Harbour-front Enhancement Committee’s (HEC) 
Sub-committee on Harbour Plan Review, relevant District 
Councils, then-Land and Building Advisory Committee’s 
Planning Sub-committee) and interested organisations (i.e. 
Hong Kong Institute of Planners and Hong Kong Institute of 
Real Estate Administration).   

 
8.  The report of Stage 1 PE can be found at PlanD’s website3.   
Sample of the view collection form is at Annex C. 
 
Stage 2 PE in 2008 
 
9.   Stage 2 PE was conducted between April and July 2008.  
Having considered the public views collected in Stage 1, the urban design 
framework for the NCH was refined.  Specifically, the proposed 
commerical GFA for Site 3 had been reduced from 190 000m2 to about 
150 000m2.  Two options of the landscaped deck (a reduced landscaped 
deck option versus a larger landscaped deck option referred to as Options 
A and B in the Consultation Digest of Stage 2 PE.  Please see extract at 
Annex D) were put forward for public comments.   
 
10.  As shown in the conceptual plans in Annex D, the proposed 
development covers the entire Site 3, and can only be proceeded after 
demolishing the existing structures including the GPO building.  This 
design concept was also clearly shown to the public through a physical 
model at the public exhibitions of the Stage 2 PE (see paragraph 11(a) 
                                                 
3 https://www.pland.gov.hk/pland_en/p_study/comp_s/UDS/eng_v1/pem_eng.htm   
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below) to allow members of the public to provide comments on it.  
Individual members of the public had indeed offered views on whether the 
GPO building should be maintained during the PE.  In fact, one of the 
urban design emphases in Stage 2 PE was to respect cultural heritage.  To 
this end, the concerned PE consultation digest had listed out a series of 
cultural heritage sites in Central, and the GPO building was not amongst 
such sites.  
 
11.  Stage 2 PE involved a wide range of activities and public views 
were collected through various channels, including – 

 
(a) 2 public exhibitions (with 13 700 visitors); 
(b) 7 roving exhibitions (with 11 340 visitors); 
(c) FGW (attended by 49 participants from relevant professional 

groups and academic institutions) and CEF (attended by 142 
members of the general public) organised by CityU 
Professional Services Ltd;  

(d) guided tours for 7 schools and 2 interested organisations; and 
(e) briefings for 18 District Councils, relevant public and 

advisory bodies, interested professional groups and 
organisations, including the LegCo Home Affairs Panel and 
Development Panel. 

 
12.  The Public Policy Research Institute of the Hong Kong 
Polytechnic University (PPRI) was commissioned to analyse public 
opinions received through the following different sources – 

 
(a) 1 872 comment cards; 
(b) 365 valid face-to-face interviews public exhibition venues;  
(c) 2 471 successful telephone interviews; and 
(d) 64 written submissions. 

 
13.  The comment card was prepared by the consultancy team from 
PPRI, in consultation with the former HEC’s Task Group on Urban Design 
Study for the New Central Harbourfront (TGUDS).  Questions for the 
interviews and the comment collection sheet used for FGW and CEF were 
modelled on the comment card. 
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14.  The final report of Stage 2 PE is available at PlanD’s website4.  
Samples of the comment card and comments collection sheet relevant to 
Site 3, which were annexed to the final report, are extracted at Annex E.   
 
Further Engagement after 2008 
 
15.  In December 2008, the Administration briefed TGUDS on the 
findings of the Stage 2 PE.  TGUDS held a public forum in February 
2009 to hear public views and the forum was attended by 140 participants, 
including representatives of the former HEC, TGUDS, TPB, District 
Councils, academic institutions, concerned groups and organisations, as 
well as some individuals.    
 
16.  The Administration issued a LegCo Brief in November 2009 on 
the findings of the Stage 2 PE exercise and the revised design concepts for 
the key sites.  The LegCo Development Panel’s then Subcommittee on 
Harbourfront Planning, relevant District Councils, the former HEC and 
TPB were briefed in 2009 and 2010.      
 
Relevant findings of the PE exercise 
 
17.  According to the final report on public opinion collection exercise 
for the Stage 2 PE issued by PPRI in December 2009, the two design 
options for Site 3 were generally supported, and there was more support 
for a larger landscaped deck than the reduced option.  PlanD published 
the final UDS report in March 2011. 
 
 
Conserving Central 
 
18.  The 2009-10 Policy Address announced the “Conserving Central” 
initiative, under which there are eight projects, namely the Central Police 
Station Compound, Former Police Married Quarters on Hollywood Road, 
Hong Kong Sheng Kung Hui Compound in Central, Former French 
Mission Building, Central Market, Former Central Government Offices, 
Murray Building, and Site 1 and Site 2 of the NCH.  The idea of 
“Conserving Central” is premised on our respect for the history of the 
district, so as to strike a balance between protecting the environment, 
providing quality space, and relieving the shortage of office space in the 
                                                 
4 https://www.pland.gov.hk/pland_en/p_study/comp_s/UDS/eng_v1/stage2_poce_fr_eng.htm   
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B. Statue Square Corridor (Site 3)
Meeting Public Aspirations: 

     development intensity

     mix of uses

Key Design Features:

     smaller blocks

     car parking spaces for reprovisioning Star Ferry Carpark, ancillary car park and retail 
     facilities at basements and planned underground pedestrian connection to the MTR 
     Central Station

     setbacks, voids, sunken plazas, roof gardens, etc. 

     two alternative concepts:

Concept A: Reduced Landscaped Deck  

     subway

Concept B: Larger Landscaped Deck

Location Plan

What do you think of the proposed building massing along the Statue Square Corridor?

Which design do you prefer, Reduced Landscaped Deck
or Larger Landscaped Deck?   Or other suggestions?

Aerial View of Concept B

Aerial View of Concept A

Annex D
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