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Subcommittee on Hospital Authority Ordinance
(Amendment of Schedule 1) Order 2018

List of follow-up actionsarising from the discussion
at the meeting on 23 February 2018

The Administration was requested to provide supplementary information in
greater details to address the following issues of concern raised by members:

(@ the progress of development of the Hong Kong Children's Hospital
("HKCH") in respect of hardware and software development,
particularly since 15 June 2015 when the Administration last updated
the Panel on Health Services;

(b) the governance structure for HKCH and the establishment,
composition and membership size of its Hospital Governing
Committee;

(c) the scope of medical services to be provided by and the service
capacity of HKCH upon commencement of operation in the fourth
guarter of 2018 and how such services would benefit the public at
large; whether and what other paediatric services were planned to be
provided by HKCH at different stages of development and the
timetable for provision of such services;

(d) whether and how HKCH would, at a later stage, provide services and
support for (i) patients suffering from rare diseases and their families
and (ii) physically/mentally disabled children patients, e.g. provision
of dental services and delivery of complex surgical services;

(e) the cooperation between HKCH and the existing 13 paediatric
departments of the regional public hospitals under the Hospital
Authority ("HA") in the provision of paediatric services; the details
of the hub-and-spoke model (hybrid model) for paediatric services to
be implemented by HA upon commissioning of HKCH and the
referral mechanism and treatment protocol under such service model;

(f) (i) the manpower establishment and strength (including doctors,
nurses and relevant health professionals) for HKCH, (ii) the ratio
between senior and junior medical staff and (iii) the detailed staff
deployment arrangements, including the duty shift and on-site call
systems to be adopted;
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(g the progress of otaff recruitment and deployment for the
commissioning of HKCH, the training plans for its medical staff, and
theimpact of deploying existing staff to HKCH on the existing and
future medical and nursing manpower serving in the paediatric
subspecialties in various HA hospitals with the consequential impact
on the service quality of various public hospitals;

(h) the provision of ancillary transport facilities to dovetail with the
commissioning of HKCH,;

(i) floor plan/cross-section plan of the HKCH building; and

() alist of medical equipment that HK CH would be provided with upon
commissioning of service in the fourth quarter of 2018 and, if
available, preferably with photos showing the equipment/facilities to
beinstalled in the hospital.
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