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Guidelines for Checking Submissions of Consultants

1. Background  

2. Definition of Submissions 

3. Definitions and Extent of Checking 

3.1 Level 1 - None Check 

Business publication 

Promotion materials 
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Reference materials for other projects 

3.2 Level 2 - Face Check 

Correspondence to other Government Departments or third parties 

Progress reports 

Minutes of meeting 

Survey information 

3.3 Level 3 - Spot Check 

Implementation programmes 

Site investigation results and interpretation 

Impact assessment reports (EIA, TIA, DIA, EM&A Manual, etc.) 

Design deliverables (Design Memorandum, Geotechnical Design 

Submission, etc) 

Design calculations and drawings 

Reports on implementation strategy, tendering strategy, interface 

issues, etc 

Prequalification documents 

Tender documents & Bills of Quantities; 

Contract documents; 

Project presentation materials (Brochure, Fact Sheet, Video/VCD); 

Operation and Maintenance Manual; 

Correspondence to Managing Department 
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Technical Notes, Working Group Papers, Recommendations etc. 

3.4 Level 4 - Full Check 

Gazette plans 

Tender assessment report 

Invoices of consultancy fees or reimbursable items 

4. Implementation and Follow-up 
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