
 
 

 By fax 2543 9197 and e-mail 
(ahychu@legco.gov.hk, kmho@legco.gov.hk & pkwlai@legco.gov.hk) 

 
22 June 2018 

 
Mr Anthony CHU  
Clerk to the Public Accounts Committee  
Legislative Council 
Legislative Council Complex 
1 Legislative Council Road 
Central, Hong Kong 
 
Dear Mr CHU, 
 

Public Accounts Committee 
Consideration of Chapter 8 of the Director of Audit’s Report No. 70 

Sha Tin Section of Route 8  
 
 Thank you for your letter dated 12 June 2018 requesting response / 
information to facilitate the Public Accounts Committee’s consideration of the above 
Chapter.  Please find our reply below:   
  
(a) according to paragraph 4.11(c) of the Audit Report, a Government Monitoring 

Team, comprising officers from four departments, namely, TD, HyD, EMSD and 
ArchSD, is responsible for monitoring the TSCA operator’s performance.  In this 
connection, please advise: 

 
(i) the responsibilities and purview of each department.  Is there any written 

document delineating such responsibilities or purview.  If yes, please 
provide a copy of such document; 

(ii) whether each department had, since the TSCA MOM contract was 
awarded to the current operator, held meetings with the current operator 
and/or other relevant departments, so as to monitor and review the 
performance of the operator.  If yes, please provide dates and records of 
the meetings; if not, why not; 
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(iii) Is there a laid-down mechanism for each department to monitor the 
performance of the contractor on areas under the purview of each 
department.  If yes, please provide a copy of such mechanism; if not, how 
will the department carry out its monitoring responsibilities; 
 

(i) ArchSD is responsible for overseeing the maintenance of building 
structures in the TSCA.  ArchSD notes that TD has in collaboration with 
GMT members consolidated a detailed list of “GMT Members Monitoring 
Responsibility for TSCA” specifying each GMT member’s 
responsibilities in monitoring the operator.  TD has also issued the 
detailed list to the operator on 13 March 2018 to supplement the current 
TSCA MOM contract.  ArchSD has accordingly monitored the 
performance of the operator and provided technical advice to TD in 
respect of the maintenance of building structures.  Correspondence issued 
by TD and copied to ArchSD is attached in Appendix A. 
 

(ii) & 
(iii)  Since the commencement of the TSCA MOM contract, the operator has 

provided ArchSD with the monthly building maintenance submissions for 
checking on building inspection records, proposed repairs and the 
corresponding progress.  The operator’s performance in respect of 
building maintenance has been monitored through such checks and 
ArchSD would follow up with the operator to make good the deficiencies, 
if spotted, and report serious maintenance issues to TD for regulatory 
actions under the contract.  Given that the performance of the operator has 
been monitored regularly, it is unnecessary for ArchSD to have meetings 
with the operator and/or other relevant departments.  Ad hoc meetings 
would be arranged if situation warrants. 
 

(b) with reference to paragraphs 4.16 to 4.18 and Table 17 of the Audit Report, 
please advise: 

 
(i) the reasons for TD and ArchSD not monitoring the manning level of 

administrative and supporting staff and building maintenance staff 
respectively after the commencement of the TSCA MOM contract; 

(ii) between September 2013 and January 2017, whether there was staff 
shortfall of TSCA operator not subject to LD.  If yes, the details; 
 

(i) The division of work among the GMT members was not specified in the 
TSCA MOM contract.  The operator’s manning level of building 
maintenance staff therefore had not been checked earlier on but ArchSD 
has already checked the operator’s manning level of building maintenance 
and informed TD of the results for follow-up actions. 

 
(ii) Between September 2013 and January 2017, the TSCA operator’s 
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shortfall in building maintenance staff not subject to LD was as below: 
 Shortfall in Building Manager from 16 February 2015 to 8 March 

2015 
 Shortfall in Building Services Engineer from 25 February 2014 to 29 

February 2016 and 1 November 2016 to 31 January 2017 
 Shortfall in Building Services Inspector from 11 November 2014 to 1 

February 2015 and 7 February 2016 to 31 January 2017 
 

(c) with reference to paragraph 4.19 of the Audit Report, the measures taken/to be 
taken to ensure compliance of the TSCA operator with the manning level of 
administrative and supporting staff and the building maintenance staff; 

 
ArchSD has conducted monthly check on the manning level of TSCA operator’s 
building maintenance staff according to its submissions of staff attendance 
records and salary payrolls, etc.  Random site checks on building maintenance 
staff’s attendance had been and would be carried out in the inspection of TSCA. 

 
(d) according to paragraph 4.23 of the Audit Report, out of the total manning level 

of 483 staff under the TSCA MOM contract, 80 staff are “leave relief” staff, and 
provided that the TSCA operator could deploy sufficient and competent 
manpower to each of the required duty shifts, the manning level requirement for 
“leave relief” staff is included in the contract for reference purpose only.  In 
substance, the operator is required to deploy a total of 403 staff, of which 60 staff 
are not subject to LD for any shortfall.  In this connection, what are the follow-up 
actions/sanctions that could be taken by the relevant departments if there is a 
shortfall in the staff that are not subject to LD for any shortfall; 

 
ArchSD has informed TD of the TSCA operator’s shortfall in building 
maintenance staff (not subject to LD) for TD to take follow-up actions according 
to contract provisions.  ArchSD has also reflected the shortfall in building 
maintenance staff in the TSCA operator’s quarterly performance report on the 
aspect of building maintenance. 

 
(e) with reference to paragraph 4.22 of the Audit Report, have HyD and ArchSD 

evaluated the performance of the operator in the area of work under their 
respective purview and inform TD of the assessment results.  If yes, please 
provide the frequency of the evaluations and assessments.  If not, why not.  
Whether HyD and ArchSD would consider conducting such evaluations and 
assessments; 

 
ArchSD has evaluated the performance of the TSCA operator on the aspect of 
building maintenance on a quarterly basis and advised TD (as contract 
administrator of TSCA MOM contract) for compiling the overall performance 
report on the TSCA operator.  The assessment from 19 December 2017 to 18 
March 2018 had been provided to TD. 
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(f) with reference to paragraphs 4.33 and 4.34 of the Audit Report, please 

advise/provide: 
(i) records of imposing and collecting LD from the operator; 
(ii) whether TD, HyD, EMSD and ArchSD have cross-checked the accuracy 

of the information/records submitted by the operator in relation to the 
calculation of LD. 
 

(i) ArchSD has ascertained that there was shortfall in building maintenance 
staff that was subject to LD from 1 March to 14 September 2014 (about 
6.5 months), and TD has collected LD of about $0.12 million from the 
TSCA operator. 
 

(ii) ArchSD has checked the calculation of LD against the operator’s staff 
attendance record and payrolls in order to ascertain the accuracy of the 
information and records for such calculation.  Random site checks on the 
operator staff’s attendance in relation to the calculation of LD would also 
be carried out. 
 
 
 
 
 
  

 
Yours sincerely, 

 
 
 

(HUI Chiu-kin ) 
for Director of Architectural Services 

 
c.c. Secretary for Transport and Housing (fax no. 2537 6519) 
 Secretary for Development (fax no. 2147 3691) 
 Director of Highways (fax no. 2714 5203) 
 Director of Civil Engineering and Development (fax no. 2246 8708) 
 Commissioner for Transport (fax no. 2802 2361) 
 Director of Electrical and Mechanical Services (fax no. 2882 9042) 
 Secretary for Financial Services and the Treasury (fax no. 2147 5239) 
 Director of Audit (fax no. 2583 9063)  
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