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(II) Statistics on the number of experienced doctors and nurses drained 

from the HA to private healthcare providers and the number of 
returnees to the HA 

 
3. The attrition (wastage) number of full-time doctors and nurses in the 
past five years are tabulated below.  Statistical records on further breakdown 
of the resignation reasons of doctors and nurses in the HA are not available. 
 
Full-time Attrition number 2013-14 2014-15 2015-16 2016-17 2017-18 

Doctors  Retirement  29  30  43   59   67 
Non-Retirement 178 203 197  227  269 

Nurses Retirement 189 216 228  230  283 
Non-Retirement 831 845 972 1 127 1 021 

Note: 
1. Attrition (Wastage) includes all types of cessation of service from HA for permanent 

and contract staff on Headcount basis. 
2. Doctors exclude Interns and Dental Officers. 
 

(III) Measures taken by the HA in recent years to attract and retain its 
care-related supporting staff 

 
4. To attract and retain Patient Care Assistant IIIA in in-patient 
wards/services on 24 hours shift [PCA IIIA(IPS)], HA has improved the entry 
pay and career prospects of this group of PCAs following the job review.  
The entry pay has been enhanced with effect from 1 May 2014.  Progression 
exercise for experienced and well-performing PCA IIIA(IPS) to PCA II(IPS) 
has been implemented since 2015-16.  Starting from 2018-19, the 
progression criteria have been enhanced, in which the experience requirement 
is relaxed from five years to three years and performance requirement before 
progression is relaxed from “Good-Good-Good” to 
“Effective-Effective-Good” Staff Development Review ratings.  Further 
enhancements by granting of Incremental Credits for Experience for PCA 
IIIA(IPS) new recruits and direct recruitment of qualified ex-staff to PCA 
II(IPS) have also been implemented to facilitate recruitment of experienced 
PCA (IPS).  At the same time, enhancements similar to the progression 
exercise for PCA IIIA(IPS) would also be implemented in 2018-19 for 
Operation Assistant IIIB(IPS) and Executive Assistant IIIA (Ward). 
 
5. In addition, the Special Retired and Rehire Scheme has been 
implemented since 2015-16 for re-employment of suitable serving supporting 
grades staff upon their retirement or completion of contract at the normal 
retirement age to help alleviate manpower issues. 
 






