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Legislative Council Panel on Transport 

MTR Fare Adjustment for 2018 

(Information Paper) 

This paper briefs Members on the calculation and outcome of the 
Fare Adjustment Mechanism (“FAM”) of the MTR Corporation Limited 
(“MTRCL”) in 2018, and fare promotions to be provided by the MTRCL 
in 2018/19. 

Fare Adjustment Rate in 2018/19 

2. MTRCL is committed to providing our community with safe,
reliable and highly efficient railway services.  Having served the 
community for nearly 40 years, our railway network has entered into its 
mature stage which requires significant investment. in maintaining, 
upgrading and renewing the railway assets  Sustaining high standard of 
on-time train service performance and continuous improvement in railway 
services in response to passenger needs requires stable financial position.  
Fare revenue is one of the major revenue sources.    

3. The FAM provides a stable revenue source, enabling MTRCL to
cope with the increasing operating expenses and costs of asset renewal.  
At the same time, the Corporation strives to keep the MTR fares affordable 
to the public.  Since the rail merger, from 2008 to 2017, the average year-
on-year inflation rate in Hong Kong has been 3.2% whilst the average 
annual increase rate in Hong Kong Payroll Index has been 4.4%.  Both 
percentages are well above the average annual increase rate of 2.5% in 
MTR fares over the same period.   

4. MTRCL briefed the Transport Panel members on 18 May 2018
that in accordance with the outcome of the FAM as reviewed by the 
Government and MTRCL in 2017 and the figures1 released by the Census 
and Statistics Department (“C&SD”), the Overall Fare Adjustment Rate 
for MTR fares in 2018/19 comes to +3.14%.  The rate has taken into 

1 According to the figures released by the Census and Statistics Department on 23 January 2018, 
the year-on-year increase of the Composite Consumer Price Index of December 2017 over 
December 2016 is 1.7%.  On 27 March 2018, C&SD published that the year-on-year increase 
of the Nominal Wage Index (Transportation Section) of December 2017 over December 2016 
is 2.8%.  Productivity Factor value sets at 0% from 2017/18 to 2022/23.    
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account the +1.49% adjustment rolled over from 2017/18 and the special 
annual adjustment of 0.6% offered by MTRCL outside of the FAM 
formula.  For details, please refer to LegCo Paper No. CB(4)1072/17-
18(07).   
 
5. As regards public affordability, the Overall Fare Adjustment Rate 
of +3.14% in 2018/19 is significantly lower than the 11.89% increase in 
Median Monthly Household Income (MMHI) over the fourth quarters of 
the two years in 2016 and 2017. 
 
6. FAM is applicable to all Controlled Fares including: 
  

(a) Adult, Elderly, Student and Child fares for one way journeys 
on all MTR lines, excluding the Airport Express (but 
applicable to Airport Workers’ fares); 
 

(b) East Rail Line First Class Premium fares; and 
 

(c) all Light Rail and MTR Bus fares.  
 
The combined weighted average adjustment 2  of all the respective 
controlled fares must be equal to the overall fare adjustment rate.   
 
7. Having regard to the design of the existing fare collection system, 
the following guiding principles have been applied by MTRCL in 
calculating individual Controlled Fares: 
 

(a) adjustments to Octopus fares are in units of 10 cents; and  
 
(b) adjustments to Single Journey Ticket fares are in units of 50 cents. 

 
8. MTRCL has completed the required administrative procedures 
and submitted the independent experts’ certificates to the Government to 
certify compliance of the calculation of fare adjustments with the FAM 
requirements.  Key information regarding the certification is set out 
at Annex 1. 
 
 
 
 
                                                      
2  The weighted average is the average fare value calculated based on weighting the number of 
passengers. 
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9. The new MTR fares will take effect from 30 June 2018 (Saturday).  
New fare charts are at Annex 2.  The information will also be available 
to the public at MTR stations and on MTRCL’s website (www.mtr.com.hk). 
 
10. As a result of the fare adjustment, 69% of the fares will have an 
adjustment of 30 cents or less (including 1% remaining unchanged, 53% to 
be adjusted upwards by 10 or 20 cents, and 15% to be adjusted by 30 cents). 
Moreover, 9% of the fares will see a 40 cent increase, 17% will see a 50 
cent increase.  As to the 5% of fares that will go up by more than 50 cents, 
they are only non-domestic trips.  
 
 
Fare Promotions in 2018/19 
 
11. MTRCL will offer the following fare promotions in 2018/19 to 
benefit passengers.  
 
“3% Rebate for Every Octopus Trip”  
 
12. From 30 June 2018 to 1 January 2019, MTRCL will offer six 
months of the “3% Rebate for Every Octopus Trip”, which is funded by a 
total of $222.5 million that is set aside under the “Profit Sharing 
Mechanism” and “Service Performance Arrangement”.  As the 
concession amount set aside for the 3% rebate is not sufficient to last for 
six months, MTRCL will additionally top up approximately $60 million to 
ensure that the rebate will last for six months.  
 
Price freeze for “Monthly Pass Extras”, “MTR City Saver” and Day Pass 
in 2018 
 
13. MTRCL will continue to offer “Monthly Pass Extras”, “MTR City 
Saver” and Tuen Mun – Nam Cheong Day Pass.  MTRCL extended the 
validity of the MTR City Saver from 30 to 40 days since 1 July 2017 to 
enable more flexible use for passengers.  Prices of the above tickets will 
be frozen in 2018.  New prices will be implemented from January 2019.  
Details are set out at Annex 3.   
 
14. To conclude, given the provision of the “3% Rebate for Every 
Octopus Trip” to Octopus users for six months and price freeze for 
“Monthly Pass Extras”, “MTR City Saver” and Tuen Mun – Nam Cheong 
Day Pass in 2018.  MTRCL expects that there will be no actual fare 
increase for the above users in 2018.   
 

http://www.mtr.com.hk/
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MTR-Green Minibus (GMB) Interchange Discount 
 

15. The MTRCL will offer Octopus users a new interchange discount 
of $0.3 for over 500 GMB routes3 territory-wide. Discounts offered for 
existing routes remain unchanged.  The new interchange concession will 
take effect from 3 June 2018, and last for 5 years until June 2023.       

 
“Early Bird Discount Promotion” 
 
16. Passengers can enjoy a 25% discount when exiting at any of the 
35 designated core urban stations between 7:15am to 8:15am from 
Mondays to Fridays (except Public Holidays).  Details are set out in the 
map in Annex 3.  MTRCL will extend this “Early Bird Discount 
Promotion” until 31 May 2019.   
 
17. In the coming 12 months, MTRCL will offer the above fare 
promotions amounting to $500 million.  
 
 
MTRCL continues to offer on-going fare concessions to passengers 
 
18. In addition, the Corporation will continue to offer a wide range of 
fare concessions (such as the Fare Concession for the Elderly, Fare 
Concession for Children, Student Travel Scheme and other interchange 
discounts) to benefit different sectors of the community including the 
elderly, children, eligible students and Persons with Disabilities.  These 
on-going fare concessions amounted to about $2.6 billion a year. Details of 
the existing fare concessions offered by MTRCL are at Annex 4.  Taking 
into account all concessions, MTRCL will provide customers with over $3 
billion worth of fare concessions in 2018/19. 

 
  
                                                      
3  Apart from six GMB routes 88A, 88C, 88E, 88F, 88G and 88M in Kwai Tsing, all GMB 
routes in Hong Kong have joined this interchange scheme, or shall continue to offer fare 
concession under the existing scheme.  MTRCL will also invite new GMB operators in the 
future to join the interchange scheme.   
 
As regards the existing “Public Transport Fare Concession Scheme”, according to the subsidy 
calculation arrangement of the Government and public transport operators, when elderly or 
eligible person with disabilities takes public transportation and the fare is above $2, passengers 
will only need to pay for $2 per trip.  Under this interchange scheme, if elderly or eligible 
person with disabilities takes GMB, then interchanges with MTR, MTRCL shall take $2 as the 
basic fare of such trip, and provides an additional $0.3 discount (i.e. elderly or eligible person 
with disabilities will pay $1.7 for that MTR trip). 
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Conclusion 
 
19. Members are invited to note this paper.   
 
 
MTR Corporation Limited 
May 2018
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Annex 1 
 

Key Information of the Independent Experts’ Certificates 
 

Calculation of the FAM in 2018/19 
 

The year-on-year percentage change in CCPI for 
December 2017 

+1.7% 

The year-on-year percentage change in the Nominal 
Wage Index (Transportation Section) for December 
2017 

+2.8% 

Productivity Factor 0% 
Fare adjustment rate rolled over from 2017/18 +1.49% 
Special annual adjustment of 0.6% offered by 
MTRCL outside of the FAM formula 

0.6% 

Overall Fare Adjustment Rate for 2018/19* +3.14% 
Weighted Average Price of all Controlled Fares in the 
prior year 

$9.3750 

Weighted Average Price of all Controlled Fares after 
the 2018 Fare Adjustment 

$9.6695 

Weighted Average Price of all Controlled Fares after 
the 2018 Fare Adjustment compared to that of prior 
year 

103.14% 

 
*   Overall Fare Adjustment Rate  

= (0.5 x year-on-year percentage change in CCPI)  
+ (0.5 x year-on-year percentage change in Nominal Wage Index 

(Transportation Section)) 
– Productivity Factor (0%) 
+ Fare adjustment rate rolled over from 2017/18 (+1.49%) 
– Special annual adjustment (0.6%) 
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Breakdown of Passengers Affected by Varying Percentage Changes in 
Controlled Fares 
 
Change in Controlled Fares Proportion of Patronage 
No change 1% 
Increase between 0% and 5% 98% 
Increase between 5% and 10% 1% 
Increase between 10% and 20% * 
Increase greater than 20% * 
Overall Adjustment Rate = +3.14% 100% 

 
 

Breakdown of Passengers Affected by Varying Absolute Changes in 
Controlled Fares  
 

Change in Controlled Fares Proportion of Patronage  
No change 1% 
Increase greater than $0 and up to $0.5 94% 
Increase greater than $0.5 and up to $1.0 3% 
Increase greater than $1.0 and up to $1.5 2% 
Increase greater than $1.5 and up to $2.0 * 
  
Total 100% 

 
* Less than 0.5% 
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Annex 2 
 

New Fare Charts 
 
New fare charts can also be downloaded at MTRCL’s website 
(www.mtr.com.hk). 
 
 

(New fare chart leaflets to be attached) 
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Annex 3 
 

Major fare promotions to be offered in 2018/19 
 

“3% Rebate for Every Octopus Trip” promotion 
 
MTRCL will set aside a total of $222.5 million for the “3% Rebate for 
Every Octopus Trip” promotion under the “Profit Sharing Mechanism” and 
“Service Performance Arrangement” from 30 June 2018 to 1 January 2019.  
Details are set out below: 
 
(i) “Profit Sharing Mechanism” 
 
Since 2013, MTRCL has been sharing its yearly underlying business profit 
with passengers by way of giving fare concessions.  For this purpose, a 
pre-determined tiered table is used to decide on the amount to be shared 
with passengers under different profit levels with such amount being put 
into a fare concession account.  According to the tiered table, an amount 
of $200 million will be shared with passengers in 2018/19 through the “3% 
Rebate for Every Octopus Trip” promotion. 
 
(ii) “Service Performance Arrangement” 
 
According to the outcome of the FAM review in 2017, the “Service 
Performance Arrangement” has been enhanced whereby MTRCL will set 
aside an amount, ranging from $1 million to $25 million, for each serious 
service disruption, defined as disruptions of 31 minutes or above which are 
within the control of the MTRCL.  There were 10 such disruptions in 
2017.  Passengers will receive additional fare concessions of $22.5 
million through the “3% Rebate for Every Octopus Trip” promotion.   
 
(iii)  As the concession amount set aside for the 3% rebate is not sufficient 
to last for six months, the MTRCL will top up the concession amount by 
approximately $60 million to ensure it will last for six months.   
 
 
“MTR City Saver” 
 
In June 2014, MTRCL introduced a new “MTR City Saver” to benefit 
medium- and long-distance frequent travellers commuting within the urban 
area, i.e. essentially the zone not covered by the existing “Monthly Pass 
Extras”.  Holders of “MTR City Saver” tickets are entitled to 40 rides 
within 40 days between the designated stations in the urban area.  The 
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coverage of “MTR City Saver” is set out below.  Its price will be frozen 
at $425 until 1 January 2019 and will be adjusted to $435 starting from 2 
January 2019.    
 

 
 
 
“Monthly Pass Extras” 
 
After purchasing “Monthly Pass Extra”, passengers are entitled to 
unlimited rides between the specified stations within a month.  In addition, 
passengers can enjoy a 25% discount for connecting domestic journeys 
beyond the specified stations.  Current prices and new prices with 
effective from January 2019 are set out below:  
 

Pass Current 
Price remains 

unchanged 
 in 2018   

New Price 
w.e.f. 

January 
2019 

Tung Chung – Hong Kong Monthly Pass 
Extra $620 $635 

Tung Chung – Nam Cheong Monthly 
Pass Extra $395 $405 

Sheung Shui – East Tsim Sha Tsui 
Monthly Pass Extra $475 $485 

Tuen Mun – Nam Cheong Monthly Pass 
Extra $500 $515 

Tuen Mun – Hung Hom Monthly Pass 
Extra $585 $600 
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Day Pass promotion 
 
The promotion period for Tuen Mun – Nam Cheong Day Pass will be 
extended to 30 June 2019.  Current price of the Day Pass remains 
unchanged at $27 until 1 January 2019 and will be adjusted to $28 from  
2 January 2019. 
 
“Early Bird Discount Promotion” Programme 
 
To address the relatively high train loading situation during the morning 
peak period, MTRCL launched the “Early Bird Discount Promotion” Trial 
Program in 2014.  Commuters holding Adult Octopus can enjoy a 25% 
fare discount when they exit from any of the 35 core urban stations (set out 
below) between 7:15 a.m. and 8:15 a.m. from Mondays to Fridays (except 
Public Holidays).  Existing “Early Bird Discount Promotion” Program 
will last until 31 May 2019. 
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Annex 4 
 

Existing fare concessions offered by MTRCL 
 
Apart from the above promotion, MTRCL continues to offer a wide range 
of fare concessions and promotional schemes to benefit and encourage 
different sectors of the community to ride on MTR.  Details are set out 
below: 
 

Promotion Details 
 

Student Travel 
Scheme 

 MTRCL is the major public transport operator in 
Hong Kong providing full-year fare concessions for 
every trip to eligible local students. 

 
 Eligible full-time students aged between 12 and 25 

can enjoy about half-fare concessions with their 
Personalised Octopus encoded with Student Status 
(not applicable on journeys to/from Lo Wu and Lok 
Ma Chau Stations, East Rail Line First Class, MTR 
Feeder Bus and Airport Express). 

 
 The average daily number of passenger trips in the 

MTR network enjoying the student fare concession 
is about 463 000. 

 
Fare Concession for 
the Elderly# 

 Elderly persons aged 65 or above can enjoy about 
half-fare concessions using Elderly Octopus, 
Personalised Octopus or Concessionary Single 
Journey Tickets.   

 
 MTRCL funds the difference between half-fare and 

$2 for Elderly Octopus users travelling in the 
domestic network on Wednesdays, Saturdays and 
public holidays (except Sundays) while the other 
days are funded by Government.  

 
 In addition, the $2 fare concession to and from 

Racecourse Station enjoyed by Elderly Octopus 
holders is funded by MTRCL.   
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Promotion Details 
 

 The average daily number of passenger trips in the 
MTR network enjoying the elderly fare concession is 
about 480 000. 

 
Fare Concession for 
Children 

 Children aged 3 to 11 can enjoy about half-fare 
concessions using Child Octopus or Concessionary 
Single Journey Tickets. 

 
 The average daily number of passenger trips in the 

MTR network enjoying the child fare concession is 
about 185 000. 

 
Fare Concession for 
Persons with 
Disabilities# 

 Eligible persons with disabilities are defined as 
recipients aged 64 or below under the 
Comprehensive Social Security Assistance Scheme 
with 100% disability or recipients of Disability 
Allowance. 

 
 MTRCL funds with its own resources half-fare 

concessions for Persons with Disabilities while the 
Government pays for the difference between half fare 
and $2. 

 
 The average daily number of passenger trips in the 

MTR network enjoying the fare concession for 
persons with disabilities is about 67 000. 

 
Fare Savers  Currently, there are 38 fare savers.  By waving 

Adult Octopus over the machines, passengers can 
enjoy $2 discount for their next train trip at 
designated MTR stations. 

 
Light Rail 
Personalised Octopus 
Frequent User Bonus 
Scheme 

 Adults, children or senior citizens who travel on 
Light Rail using a Personalised Octopus can 
accumulate bonus points for discounted journey on 
Light Rail. 
 

Interchange between 
West Rail Line and 
Light Rail/MTR Bus 

 Passengers using the same Octopus to transfer 
between designated West Rail Line stations and 
designated Light Rail stops/MTR Bus routes within 
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Promotion Details 
 

a specified time period can enjoy free rides on Light 
Rail (applicable on Light Rail journeys with Adult 
and Concession Octopus fares lower than or equal to 
$5 and $2.5 respectively) or MTR Bus routes. 
 

Interchange between 
Light Rail and MTR 
Bus 

 Passengers using the same Octopus to transfer 
between Light Rail and designated MTR Bus routes 
within a specified time period can enjoy the MTR 
Bus ride for free. 
 

Interchange between 
MTR and MTR 
Feeder Bus 

 Passengers using the same Octopus to transfer 
between MTR and MTR Feeder Bus routes at 
designated MTR stations within a specified time 
period can enjoy interchange discounts equal to $4, 
or the MTR fare, whichever is lower. 

 
Interchange discount 
between MTR and 
New Lantao Bus 

 Adult passengers using the same Octopus to transfer 
between MTR and designated New Lantao Bus 
routes at Tung Chung Station within a specified time 
period can enjoy an interchange discount of $1. 

 
Interchange discount 
with Green 
Minibuses 

 Passengers using the same Octopus to transfer 
between MTR and designated Green Minibus routes 
at designated MTR stations within a specified time 
period can enjoy interchange discounts at $0.3 or 
above, depending on the individual route. 

  
 
#  Under the Public Transport Fare Concession Scheme for the Elderly 

and Eligible Persons with Disabilities implemented by the 
Government since 28 June 2012, Elderly and eligible Persons with 
Disabilities enjoy the concessionary fare of $2 per trip for MTR 
domestic service. 
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