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(Translation)

"Under the current penalty mechanism for MTR
service disruption incidents (i.e. the Service
Performance Arrangement), if limited train
service is maintained during an incident, only the
train journey with the longest service delay will
be taken as the basis for calculating the level of
fines.

This Subcommittee considers that the existing
penalty mechanism fails to reflect the seriousness
of the spate of incidents that have occurred, and
urges the Government and the MTR Corporation
Limited to expeditiously review the arrangements
under the mechanism, such as including the entire
duration of the service disruption and the number
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of passengers affected, etc., in the relevant
mechanism as reference factors."
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(Translation)

"On 16 October (2018), a rare incident occurred
when the train services of four MTR lines, i.e.
Tsuen Wan, Island, Kwun Tong and Tseung Kwan
O Lines, were disrupted. Given that only limited
MTR services were available that day and other
public transport modes were unable to serve
millions of MTR passengers right away, there had
been serious traffic chaos during the morning rush
hours and a number of major roads connecting the
urban areas and the New Territories were almost
paralyzed, the passengers affected complained
that they had to spend triple or more the normal
time to get to their destinations. In this
connection, this Subcommittee calls on the
Government to :

1. urge the MTR Corporation Limited
("MTRCL") to conduct a thorough investigation
into the incident and put forward effective
Improvement proposals to prevent the recurrence
of similar incidents;

2. review the existing transport arrangements in
the event of a major public transport failure, and
enhance the existing coordination capacity of the
Emergency Transport Coordination Centre ;
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3. introduce a monitoring mechanism to ensure
that MTRCL will implement contingency
measures during service disruption;

4. raise the level of penalty for MTR train
service disruption, revise the current mechanism
for calculating the duration of service disruption,
and request MTRCL to provide fare concessions
as compensation for train failures, and link
MTRCL's service performance with the annual
incentives given to its senior management.”
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(Translation)

"This Subcommittee expresses deep regret that the
Government has failed to properly coordinate the
efforts of the departments concerned and the MTR
Corporation Limited ("MTRCL") to deal with the
incident of signalling system failure that took
place on 16 October.

The Transport Department should review whether
the Emergency Transport Coordination Centre
(ETCC) has been operating effectively, make
public the "Action Checklists on Emergency
Public Transport Services for Breakdown of
MTR" in respect of various railway lines, request
MTRCL to review whether "the goodwill
arrangement for offering fare concessions™ is
appropriate and adequate, and report the results to
this Subcommittee in due course."
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(Translation)

"The MTR Corporation Limited ("MTRCL"), as
the operator of the Hong Kong section of the
Guangzhou-Shenzhen-Hong Kong Express Rail
Link ("XRL"), should be responsible for the
profits and losses with respect to the revenue from
XRL. MTRCL should try its utmost to increase
passenger flow and to attract more members of
the public to travel by XRL, so as to ensure
reasonable commercial returns from XRL. This
Subcommittee urges the Government to request
MTRCL to provide interchange discounts for
XRL passengers by making reference to the
interchange discount scheme applicable to Airport
Express, with a view to facilitating members of
the public to interchange from MTR to XRL,
thereby increasing the passenger flow of XRL."
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https://www.legco.gov.hk/yr18-19/chinese/panels/tp/tp_rdp/papers/tp_rdp20181207cb4-492-1-c.pdf
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