
(Translation) 
 

Motion on 
“Improving the employment terms of civil servants,  

enhancing the efficiency of policy implementation and  
promoting creativity and innovation” 

moved by Hon Tony TSE 
at the Council meeting of 5 June 2019 

 
 
Motion as amended by Hon HO Kai-ming and Hon Charles Peter MOK 
 
That as the civil service will face the peak period of civil servants’ retirement, 
the problem of manpower shortage in the civil service will gradually surface; in 
this connection, this Council urges the Government to adopt effective measures 
to improve the employment terms, manpower, working environment and 
continuing education and training of civil servants, so as to attract and retain 
talents; raise the Government’s efficiency of decision-making, decision 
execution and vetting and approval process, and strengthen inter-bureau and 
inter-departmental cooperation and coordination; and enhance middle and 
senior civil servants’ creative mindset and capacity to manage changes, and 
promote the application and research and development of innovative technology 
in various government departments; specific measures to improve the 
employment terms and manpower problem of civil servants are as follows: 
 
(1) increasing the number of permanent posts to attract more people to join 

the civil service; 
 
(2) reviewing the deduction of payroll cost of increments arrangement 

under the pay adjustment mechanism of the civil service; 
 
(3) extending the option to extend service to civil servants under the old 

scheme, so that they can choose to retire at the age of 65 (for civilian 
grades) or 60 (for disciplined services grades); 

 
(4) comprehensively implementing five-day week to enable the remaining 

20% of civil servants who have yet to work on a five-day week pattern 
to expeditiously benefit from the measure; 

 
(5) increasing the number of annual leave days of civil servants under the 

new scheme; 
 
(6) expeditiously providing Chinese medicine services for all civil servants; 

and 
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(7) providing post-retirement medical and dental benefits for civil servants 

under the new scheme and their eligible dependants; 
 
Other specific measures include: 
 
(8) training civil servants to effectively use new technology to address the 

changes in the demand for and expectations of government services in 
the community, so as to deliver better public services to the people in a 
more efficient and innovative way; 

 
(9) improving the establishment of civil servants, including exploring the 

inclusion of the information technology (‘IT’) profession in the list of 
civil service professional grades and reviewing afresh the arrangement 
of employing IT staff through the ‘body-shopping’ contract (i.e. 
‘T-contract’), so as to raise the professional status of IT staff; and 

 
(10) drawing reference from overseas places such as the United Kingdom 

and Singapore to provide courses for frontline civil servants on data 
analytics and science, artificial intelligence, user-oriented design, agile 
delivery, etc., so as to systematically train civil servants’ capacity to use 
innovative technology. 

 


