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ABOUT THE WEST KOWLOON

CULTURAL DISTRICT AUTHORITY

FARAAXKEEERR

The West Kowloon Cultural District (West Kowloon or the District) is
a strategic investment by the Government of the Hong Kong Special
Administrative Region (the HKSAR Government) to meet the long-term
needs of Hong Kong's arts and cultural sector, a vital part of any world class
city's economic and social fabric.

The West Kowloon Cultural District Authority (WKCDA or the Authority) is a
statutory body established by the HKSAR Government in 2008 under the
West Kowloon Cultural District Authority Ordinance (the WKCDA Ordinance)
(Cap. 601) to develop West Kowloon. WKCDA is governed by the WKCDA
Ordinance and the Board and led by an executive team comprising experts
from different sectors.

With an area of 40 hectares alongside Victoria Harbour, of which 23
hectares are reserved for public open space, West Kowloon will be an asset
for residents and visitors to enjoy. The Authority is working hard to develop
the District into an integrated arts and cultural district where people can
embrace creativity and enjoy an innovative environment while appreciating
arts and culture, and make the most of their valuable leisure time.

AAXKE (BAL) BEERITRERN (B8R KN—
IERBIERE  MRAAHXAENRNRERE - MEHNX
REAITE R PRI RIEE R EEBNEERLD

BAXKEREER (EEE) &SR ERA - R2008FRIE(A
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fAh - EERRB(ENAXCEEERRA)HESEREE I
H—3 KRBT ERRIER AR TRERESE -
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ABOUT WEST KOWLOON CULTURAL DISTRICT AUTHORITY

FARBAXKEEER
Our Vision
k57 ] 0]FER

Flourishing cities attract talented people to live and work, inspire in
residents a sense of pride and belonging, and provide visitors with reasons
to return. Throughout history, another key vital sign for a healthy city has
been a dynamic cultural life.

Hong Kong has always been a trading and financial hub. In recent decades,
it has developed successful retail and dining industries that draw millions of
visitors and employ thousands of people. Now, Hong Kong's cultural scene
has also grown into one of Asia’s most vibrant, with thriving visual arts and a
rich, diverse performing arts ecology.

This cultural activity has remained dispersed, however, due to a lack of a
centralised infrastructure — a focal point — where residents and visitors are
assured of seeing the highest-quality visual and performing arts from Hong
Kong and around the world, all in a stimulating environment supported by
appealing shopping and culinary experiences.

West Kowloon delivers this unifying connection for our flourishing city.

Our Values

BANER

Our people and partners are guided by the Authority's commitments to:

* Aspiration - We pursue excellence across all our venues and
operations to create a world class cultural experience for visitors,
a valuable platform for artists and a fulfilling work environment for
employees.

* Inclusion — We regularly host exhibits, performances and events that
appeal to audiences from all walks of life and make West Kowloon an
enjoyable place to spend time.

* Inspiration — We strive to stimulate minds and encourage participation
across a wide spectrum of society, driving discourse, sparking creation
and bringing people closer to the world of art.

* Knowledge - We offer authoritative insight into the works and
performances hosted at our venues, enhancing enjoyment and
appreciation of arts and culture.

* Education — We provide educational resources for young and old,
students and professionals, and Hong Kong people and international
visitors alike.

* Curiosity - We constantly seek innovation, tools and technology to
enhance art and our ability to interpret the world around us.

*  Accessibility — We make West Kowloon's events, venues and resources
as user-friendly and affordable as possible for artists and audiences,
including seniors and people with disabilities.

*  Authenticity — We believe in enabling genuine interactions from places
of shared interest with audiences, customers and artists.

*  Provision - We give opportunities to those who aspire to careers in the
creative industries and contribute economic and societal benefits to
the local community.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FA XL B EEE
ANNUAL REPORT 2018/ 19 A4 R
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ABOUT WEST KOWLOON CULTURAL DISTRICT AUTHORITY

Our Mission for Visual Culture
HMIRRE b fER

M+ is West Kowloon's museum of modern and contemporary visual culture.
It exhibits and interprets visual art, design and architecture, moving image,
and Hong Kong visual culture of the 20th and 21st centuries, pursuing a
bold ambition to become one of the world's leading cultural institutions. M+
also reflects our unique time and place, building on Hong Kong's historic
balance of the local and international to define a distinctive, innovative voice
for Asia's 21st century.

The Hong Kong Palace Museum (HKPM) offers a new and unique
perspective for appreciating visual culture from the Palace Museum, a
UNESCO World Heritage Site holding more than 1.8 million artefacts that
represent 5,000 years of historical Chinese art from the imperial courts.

Through M+ and HKPM, the Authority strives to inspire passion for visual
culture across the local and international communities; pursue cross-
cultural, multi-disciplinary approaches that encourage audiences to
consider new perspectives; nurture talent by providing platforms for
expression and opportunities for collaboration; and foster the organic
growth of Hong Kong's artistic, creative and design industries.

Our Mission for Performing Arts
BFIMNREEM LD

The Authority is leading Hong Kong into a new era as a global and regional
leader in the performing arts. Our world class performing institutions
include the Xiqu Centre, Freespace, Lyric Theatre Complex, Music Centre
and the Art Park, housing nearly 50 individual spaces for performances,
exhibitions, workshops and events across the District. The Performing
Arts Division is leading the charge in producing, presenting and promoting
performing arts in an Asian context for the 21st century.

The Authority and its Performing Arts Division work to achieve their mission
across three main endeavours.

We produce by identifying talent, curating collaborations, planting seeds,
nurturing artists, and supporting boundary-pushing experimentation and
innovation. We ensure artists have time and space to delve into the creative
process and generate work that surprises and inspires.

We present performances, workshops and forums for audiences of all ages
and interest levels. In addition, we provide stages for local, regional and
global arts groups to perform for Hong Kong audiences, ensuring both new
and devoted audiences have access to these performances.

We promote the performing arts to a wide range of audiences and
communities, ensuring all of Hong Kong's diverse residents and visitors
have opportunities to participate in arts and culture at West Kowloon. We
provide exposure on new stages locally, regionally and internationally for
Hong Kong's artists, offering expanded opportunities and resources for
Hong Kong's innovative dance, theatre, music and xiqu performers.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY B AL B EEF
ANNUAL REPORT 2018/ 19 [AI4E$R &
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CHAIRMAN'S STATEMENT
ERERS

S

XiquCentre

RARY GATEWAY TO CHINESE OPERA

westowloon
BAXLE

This was a remarkable year for the West Kowloon Cultural District Authority SEMREEHRANAXCEEERER (BER) KR 2EEH

(WKCDA or the Authority). | am delighted to report that during the year, BH—F c FESEBEFNKE (BN EAEELT TS
the West Kowloon Cultural District (West Kowloon or the District) reached BEEENERR  TEERERASKET—EREENNE
a number of key milestones in its development and made great progress sCfiesi b o BYS TR ER -

towards becoming one of the most vibrant arts and cultural hubs in the

world.

As Hong Kong's first performing arts venue dedicated to promoting the ERRNBEEERHEEREEEE X LEEM RN EEN
rich heritage of xiqu, the Xiqu Centre has become a new landmark in Hong B B D ERR AT ENITIE - EREPOTEE

Kong. | am thrilled to see how well the Xiqu Centre has been received by REREFENESE  MEESIEEEEATUEHER LM
not only Cantonese opera fans, but also the general public in Hong Kong, SENED  BESARE - EBEFRRGEESPMRHT
as well as international guests. The Authority will continue to offer a wide FERXNEBEES  SERERESRERRTMREEFIES
variety of programmes and activities to encourage and foster discovery KSR ©

and appreciation of this unique traditional art form.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FA XL B EEE
ANNUAL REPORT 2018/ 19 A4 R




| am also delighted to witness the opening of the second phase of the
Promenade area in the Art Park in March 2019 and see work on our second
major performing arts venue - Freespace — progressing well. As its name
suggests, Freespace will be a creative venue, where artists and audiences
can engage, exchange ideas, and explore the endless possibilities of
performing arts with no boundaries. A series of new programmes are
being planned to fully utilise the flexibility and possibilities of the venue.
| am confident that Freespace will become one of the most popular and
instrumental creative spaces in the city.
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CHAIRMAN'S STATEMENT
EJ

9 BAFESEENRBENAENE —EERMRR2019
FEIREXAHINAL  UAANERNE _EEERELENS
—EHET=E—NITEERRYF - AR  BEHTHEE
—ERIESH  RENRERRETARDES - AR R
WREEMAR - BERSEZ RS —RI2HEHE - X
FOBESHNETEIERE - RS - BEHZERERAS
BRI EMRIENAIE=EZ— -

The Xiqu Centre is the first major performing
arts venue in the District. Its opening marks
a new chapter in the West Kowloon story,
as we advance from the construction phase
to the operational phase.

B ORAAXCEEEEEREEMSH -
B DRRESBEERASSSRT—R
IMERSENERBERREBEEEME

The Authority continued to enhance the District's programme line-up to
develop the capacity of our arts and cultural sector, expand the District's
audience base, engage the community, and nurture young artists.

To facilitate cultural exchange and cooperation, the Authority signed
cooperation agreements with four of its Shanghai peers in August 2018.
This helps strengthen our relationship with our Shanghai counterparts and
promote artistic creation and development. The Authority also formed
strong partnerships with the Hong Kong Arts Development Council and
other local and international arts institutions to facilitate the long-term
development of Hong Kong as an international arts and cultural metropolis.

To champion artists to a global audience, we ventured far and wide. For
example, through M+, in November 2018 in Beijing, we launched the Sigg
Prize, which recognises outstanding artistic practice in the Greater China
region.

There was solid progress in the development of other major venues in the
District. The main works for the Lyric Theatre Complex commenced in
November 2018. And the contract for the superstructure of the Hong Kong
Palace Museum project was awarded in March 2019.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY B AL B EEF
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CHAIRMAN'S STATEMENT
EJi

Despite the generally positive year, we had a major hitch with developments
on M+ and we had to take the extraordinary step of terminating the
employment of the original main contractor under the terms of the
contract. This was not an easy decision for the Board and it put the
Authority's planning and perseverance to the test. | am pleased that the
Management made its best efforts to conquer the challenges and moved
quickly to appoint a replacement contractor to get the M+ project back
on track. Now, we are closer than ever to delivering a permanent home
for M+'s distinguished collections and for a wide range of exhibitions and
programmes.

As the other facilities in the District come on stream, their operations will
have a major impact on the Authority's financial situation in the coming
years. In preparation for this, the Authority started building its operational
strength, in particular the commercial aspects of the project by kicking
off the ACE (Art, Commerce and Exhibitions) development, comprising an
exhibition centre, a hotel, rental offices, and Retail, Dining and Entertainment
(RDE) facilities. More of the Hotel/Office/Residential (HOR) plots will be
released in coming years as we move to build the income necessary to
sustain the West Kowloon development.

| would like to take this opportunity to thank my fellow WKCDA Board
Members, and the members of the Committees, the Subsidiaries and the
Consultation Panel and other Panels for their invaluable insight and support.
I would also like to express my gratitude to the entire WKCDA team for their
tireless efforts, without which the progress | have described would not have
been possible.

| believe that investment in arts and culture brings considerable tangible
and intangible social benefits. As the Authority moves further into the
operational phase, we are excited to play an increasingly important role
in providing Hong Kong with new opportunities in respect of artistic and
cultural appreciation, enhancing community identity and expression, and
improving the quality of life for the people. We are ready to take on all the
challenges that await our arts and cultural scene to continue to develop the
District into a vibrant and dynamic cultural site for the people of Hong Kong,
as well as a must-see tourist attraction.

Henry TANG Ying-yen, GBM, GBS, JP

[EREE - KEFEBIE, GBS, JP

Chairman of the Board of the West Kowloon Cultural District Authority
AAXIEEBERESRERE

Hong Kong, 10 September 2019
&% 201998104
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2018/19 was a particularly exciting year for the West Kowloon Cultural
District (West Kowloon or the District) as we moved from project planning
and construction into operations. The District saw progress on many
fronts during the reporting year. On the projects side, the development
of the District returned to a more even keel with the appointment of the
management contractor on the M+ project. Alongside, West Kowloon
continued its successful efforts to cultivate audiences, strengthen its
connections with artists, attract and educate young people, and build
creative networks both in Hong Kong and abroad.

Featuring the world class 1,000-seat Grand Theatre on its top floor, the
eight-storey performance venue provides a superb platform for the
production, education, preservation and promotion of Cantonese opera and
other forms of traditional Chinese theatre. The Xiqu Centre also features
the Tea House Theatre, which is specially designed to introduce Chinese
traditional theatre to new audiences, recreating the warm ambiance of
Hong Kong teahouses from a century ago.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY Ba XK EEIEE
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TRERES

In celebration of the Xiqu Centre's Grand Opening, the legendary opera
The Reincarnation of Red Plum, curated by renowned Cantonese opera
veteran Dr Pak Suet-sin, was brought to the stage of the Xiqu Centre's
Grand Theatre right after the prestigious performing art venue's Opening
Ceremony. The Opening Season, from January to March 2019, was a great
success with over 50,000 guests attending performances, workshops, and
guided tours in the Xiqu Centre.

HEREHPONERRE  EHRSHRBERER - KBRS
SREREE DERERRE A TR EEEMBENBAIK
SEI B(BIHATIER) - R2019F1 A E3ARITHREZHE R
FETRIEFE#42) - AiBi850,000 A FREREEF/OMEEL - 250
TRpEEH -

The opening of the Xiqu Centre in January 2019
was a defining moment in the history of the West Kowloon
development. As a contemporary gateway to xiqu,

the Xiqu Centre demonstrates the Authority’s commitment to
facilitating and enhancing cultural exchange and cooperation in
Hong Kong, Mainland China and beyond, spreading this special

art-form and its related culture across the city and promoting

Chinese culture to the rest of the world.

BERD2019F1 AR - RENEREEEEELRZ -
{ERRSRREENRVIRICEATIR - Bl OIEFISIR EERIAGE
(REMIEESE - PEPIHEREMERNS TR EE -
EAHE R SR AT BN R E ARSI -
USSR EIS MBI R it o

The year also saw considerable work on Freespace as this exciting new
venue went through the final stages of licensing, in preparation for full
operations starting in mid June 2019. A series of new programmes were
planned to showcase the potential of this dynamic and flexible facility.

The Hong Kong Palace Museum took a major step forward, with the
groundbreaking ceremony for the museum held on 28 May 2018 and
the main works contract for the museum awarded in March 2019. These
developments have taken the museum closer than ever to becoming a
showcase for the magnificent Palace Museum collection in Hong Kong as
we build West Kowloon into a world class centre for art appreciation, and a
symbol of Hong Kong's rising position as a leading cultural metropolis.

Having said that, | must say the year has had its fair share of challenges as
well. In August 2018, the Authority acted on the decision of the Board of
West Kowloon Cultural District Authority (WKCDA) to terminate the original
contractor's employment under the M+ Main Works Contract. This was not
an easy decision, but it followed over a year of attempts to resolve issues
arising from the financial problems faced by the original contractor. With
the Authority's extensive efforts, WKCDA was able to source a replacement
contractor. With much needed energy, enthusiasm and focus injected
into the delivery of the museum, the replacement contractor successfully
brought construction back on track - all within two months of the
termination of the original contractor.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FA XL B EEE
ANNUAL REPORT 2018/ 19 A4 R

£ - BHZEEEFTS AR EREL TERARERE
B BN RBHE2019F6 A P RUBMBUFER T - BB
BRI R — RN E - RESEREEELENE

o
BeE °

FEEMEXIEYETESEEER - R20185F5H28HET
BEER - RE2019F3AMETEETRREL - BLERE -
EREEYRNEERRENEAEESENE EYERE
H o BEATERA TR ENREBR L RREEFEN
W REBEEE N A RIEF ©

M - HAIRE—FBET DB - 2018F8A » AAXKE
EHE (BER) REEERERRIRTE - RIEAM+EYE
FEEETEAHEER - ER—EHERTE - WAL A8
B—ERE - BB S RESEMERZAERE MRS | AR E
TR HEERZHTHNSAT » RREMESBEAARR
BARBEARE  BESNEARBANDSMNMG - ETtiE
BYMETRE  RHEKILERRETZE TRGHARERIN
AN » CERETZEEIEY -



0

CHIEF EXECUTIVE OFFICER'S STATEMENT

At the end of the financial year, the structural work for the M+ project
has substantially completed. The Authority is now looking forward to the
completion for the M+ building in March 2020, with the museum itself
opening nine to twelve months later to allow time for the environmental
conditions to stabilise, and then to bring the collection to Hong Kong and
install the first shows.

To achieve the District's goal of facilitating and enhancing cultural exchange
and cooperation between Hong Kong, Mainland China and beyond, the
Authority also made unprecedented efforts during the year to nurture
artistic talent and bring together local and international artists.

To recognise outstanding artistic practices in the Greater China region, M+
launched the Sigg Prize in November 2018, which evolved directly from
the Chinese Contemporary Art Award (CCAA), established by Dr Uli SIGG
in 1997. M+ has transformed the CCAA as an M+ programme, with the
ambition of establishing the Sigg Prize as a major arts prize in the region.
The introduction of the prize to a wider international audience supports
M+'s pioneering role in shaping the history of contemporary art in this part
of the world and in encouraging public interest in visual culture.

In the Xiqu Centre's Tea House Theatre, young xiqu performers and
musicians have been given a fantastic opportunity to learn and grow in
their chosen art form as part of the Tea House Rising Stars Troupe, the Xiqu
Centre's troupe-in-residence. The troupe presents regular performances
of short excerpts in the Tea House Theatre, illustrating a wide range of
vocal and musical styles, and applying what they have learnt in full-length
performances.

Freespace continued to extend its ongoing partnerships and programmes.
In 2018/19, the District expanded its collaboration with the Hong Kong
Academy for Performing Arts in a broad range of areas, including
performances, workshops, co-productions and community engagement
activities.

I would like to express my heartfelt thanks to WKCDA Board for their
exceptional leadership and valued expertise. My salute also goes to the
entire WKCDA team and the District's partners for their professionalism and
concerted efforts in implementing project delivery, and pursuing artistic
and cultural excellence.

Looking forward, the challenges are only going to get bigger but | am
confident that, our energy and ingenuity will make the District a showcase
for all that is good about Hong Kong in the creative sector, allowing us to
take a place among the recognised cultural districts worldwide.

Duncan PESCOD, GBS, JP

1a%&=, GBS, JP

Chief Executive Officer of the West Kowloon Cultural District Authority
AN EEERBTEEER

Hong Kong, 10 September 2019
&% 2019498108
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Advocating for Arts and Audiences

Diverse Artistic Programmes
SESENEREB

The West Kowloon Cultural District Authority (WKCDA or the Authority)
champions, develops and invests in artistic and cultural experiences that
enrich people’s lives. It supports a range of initiatives across the performing
arts and visual culture. It also focuses on audiences - to reach more people,
broaden the groups they come from, and improve the quality of their
experience.

In 2018/19, the Authority further deepened its commitment to cultivating
and nurturing artistic talent and art groups by facilitating and enhancing
cultural exchange, and making continuous efforts to encourage wider
participation in arts and culture through an array of diverse artistic
programmes.

The mission of the brand new Xiqu Centre is to preserve, promote and
develop the art of Chinese traditional theatre, to nurture the local form
of Cantonese opera, and to promote other forms of xiqu. To advance
the legacy and traditions of Chinese traditional theatre, the Xiqu Centre
supports artists to create new works, helps nurture a new generation
of artists, expands the audience base, and provides a platform for the
contemporary development of this classic art. Leveraging its opening in
January 2019, the Xigu Centre organised a wide variety of programmes to
foster discovery and appreciation of this traditional art form among new
generations of Hong Kong people and international guests.
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The Cantonese opera classic, The Reincarnation of Red Plum, under the Artistic curation of
Cantonese opera legend Dr Pak Suet-sin, was staged as opening performance of the Xiqu Centre.
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The West Kowloon Cultural District (West Kowloon or the District) joined
hands with the Chinese Artists Association of Hong Kong to present a
week-long Pre-opening Gala from 30 December 2018 to 6 January 2019
for the dedication of the Grand Theatre. Featuring two specially selected set
pieces and a series of excerpt performances, the auspicious programmes
starred some of Hong Kong's most talented Cantonese opera performers.
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Before the opening of the Xiqu Centre, a stage dedication by the Chinese Artists Association of
Hong Kong with two specially selected set pieces - Birthday of the God of Venus and Prime Minister of Six States, was staged for the Grand Theatre.

B OERRRD - &) TS ERRR LM S AN EAHE R(EXRES) - ARERRE

The Pre-opening Gala kicked off a new wave of xiqu. All free tickets
for the Pre-opening Gala were distributed within an hour, including 15
Cantonese opera performances in the Grand Theatre, 11 presentations
by the Tea House Rising Stars Troupe in the Tea House Theatre, five xiqu
film screenings, and over 20 one-hour guided tours to introduce the new
facilities.

Another highlight was the grand opening performance of the Xiqu Centre.
Following the Opening Ceremony on 20 January 2019, the Authority
presented the Cantonese opera classic The Reincarnation of Red Plum,
under the artistic curation of Cantonese opera legend Dr Pak Suet-sin.
Staged by both established and emerging Cantonese opera performers,
The Reincarnation of Red Plum celebrated the 60th anniversary of its
premiere. The performances were well received by the public. In anticipation
of strong demand for tickets, a ballot system was used and about 28,000
registrations were received for nine shows, making it one of Hong Kong's
most successful xiqu performances ever.
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The three-month Opening Season of the Xiqu Centre lasted from
January to March 2019. The Spring Festival Showcase, by the Hong Kong
Cantonese Opera Chamber of Commerce, was presented during Chinese
Lunar New Year in February 2019 as part of WKCDA's ongoing efforts to
promote xiqu. The Opening Season concluded with a master selection of
excerpts from 27 award-winning artists of the renowned China Theatre
Association Plum Blossom Award Art Troupe. The Troupe presented a
variety of xiqu forms over four nights, highlighting the distinct features of
eight different xiqu genres — Peking opera, Kunqu, Yueju, Pingju, Ouju, Yuju,
Gannan tea-picking opera and Cantonese opera.

With the support of the Hong Kong Film Archive, a special screening series
was presented in the Xiqu Centre during the Opening Season, showcasing
some of the most iconic xiqu films produced over the past 80 years.

The Xiqu Centre recreated the warm and authentic ambiance of Hong
Kong's early 20th century tea houses in the Tea House Theatre, where the
audience was served tea and dim sum during performances in a relaxed
and informal setting. The 90-minute Tea House Theatre Experience,
presented by the Xiqu Centre's own Tea House Rising Stars Troupe,
featured short excerpts, demonstrating a range of vocal and musical styles,
including insightful narration from a veteran moderator to help the audience
understand the history of the art form.
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The Tea House Theatre Experience in the Xiqu Centre was well received by audience.
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Photo [BF: Simon Vogel

The year under review saw the presentation of three exhibitions in the M+ Pavilion.

M+RERAFELBR=ERE -

As M+ moved towards its opening as one of the world's largest museums
of modern and contemporary visual culture, the Authority continued its
work to establish a global reputation by building meaningful institutional
relationships, strengthening its international visibility, and reaching broader
audiences in Hong Kong, Asia, and beyond.

In preparation for the opening of M+, the M+ Collections added 1,072 new
acquisitions during the reporting year, bringing the total to about 6,400
works, and 53 archives, containing 14,200 archival items as at the end of
the financial year. Two unprecedented and highly ambitious acquisitions
made by the M+ Collections during the year were the Archigram archive
and YOUNG-HAE CHANG HEAVY INDUSTRIES: THE COMPLETE WORKS.

The M+ Library holdings of reference publications grew by over 30%
to 5,580 items. The major objective of the M+ Library is to support the
curatorial and research work across M+. A library management system was
procured during the reporting year, which will be fully implemented in 2019
in preparation for the opening of the M+ Research Centre in the M+ Building.

The year under review saw the presentation of three exhibitions in the M+
Pavilion. Each defined collaboration in a specific way and corresponded
with M+'s mission to bring makers, works and narratives from different
times and places into dialogue. The exhibitions attracted more than 27,000
visitors in total from April 2018 to March 2019.

Samson Young: Songs for Disaster Relief World Tour, co-presented by M+
and the Hong Kong Arts Development Council (HKADC), was staged from
9 February to 6 May 2018. Featuring sculptures, objects, videos, sound
installations, and site-specific pieces, the exhibition offered a unique audio-
visual experience that re-examined the popularity of charity singles from
the 1980s, drawing on seemingly unrelated past and current events to
explore the social, political, and philosophical implications of charity singles
in a cross-cultural context.

The In Search of Southeast Asia through the M+ Collections exhibition,
held from 22 June to 30 September 2018, was M+'s first exhibition that
focused on a particular region. Featuring works from the fields of design
and architecture, moving images and visual arts, the exhibition used M+'s
growing multidisciplinary holdings to shed light on some of the diverse,
wide-ranging cultural practices in Southeast Asia over the past half-century.
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The Noguchi for Danh Vo: Counterpoint exhibition, held from 16 November
2018 to 22 April 2019, presented art and design works by celebrated
modern American sculptor Isamu Noguchi in dialogue with works by
Vietnamese-Danish artist Danh Vo — one of the most critically acclaimed
international artists active today. In this exhibition, M+ collaborated closely
with Danh Vo, the Isamu Noguchi Foundation, and the Garden Museum in
New York on the selection and installation of Noguchi's wide-ranging works.
The collaboration offered a new reading of, and defined a new relationship
between the two artists.

To deepen its commitment to performance art, M+ launched M+ Live Art,
a new series which featured both established and emerging practitioners.
Live Art: Audience as Performer, the inaugural exhibition, featured work by
five Asian artists of different generations, was held in June 2018. The next
event, M+ Live Art: Miraculous Trajectories, featured a film with an original
soundtrack in a sensory expedition, was held in March 2019.

In preparation for the launch of Freespace in June 2019, the District
continued to build partnerships through its ongoing artist development
exchanges between Hong Kong dance artists and those in Europe and
Asia-Pacific to push creative boundaries and expand artistic practice.

West Kowloon Cultural
District organised

AR CBERFELRMN

hh0+

performing arts projects and
activities in the reporting year
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Experimental Cantonese opera Farewell My Concubine (New Adaption)
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produced by the West Kowloon Xiqu Centre.
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In 2018/19, the Authority collaborated on new productions with renowned
institutions and artists, including Le French May, the Hong Kong Repertory
Theatre, the Hong Kong Ballet and Edward Lam Dance Theatre. The
Authority also signed partnership agreements with leading dance
institutions in Europe and Asia-Pacific, and Hong Kong's three flagship
dance groups: the Hong Kong Ballet, the Hong Kong Dance Company, and
the City Contemporary Dance Company. The fruit of these efforts will soon
be presented to the public in Freespace.

Other happenings held outside the District included the Hong Kong
International Black Box Festival in October and November 2018. It was co-
produced with four productions from around the world. A series of events
and programmes were also held in Art Basel Hong Kong Week in March
2019.

The Hong Kong Palace Museum (HKPM) will be a museum dedicated to
showcasing the exquisite collections of Palace Museum in a comprehensive
and in-depth manner with a Hong Kong perspective and a global vision. It
aims to foster understanding and appreciation of Chinese art and culture
and promote dialogue among world cultures and civilisations.

In May 2018, HKPM presented a public lecture titled 'The Palace Museum
in the Global Cultural Context' at the Hong Kong Polytechnic University.
During the talk, Dr Shan Jixiang, the then Director of the Palace Museum
shared his insights with the public on promoting and developing traditional
Chinese culture with a global outlook. The talk demonstrated HKPM's firm
commitment to strengthening Hong Kong's position as one of the world's
leading cultural metropolises by building up its cultural software, including
curatorial development, conservation, and learning and interpretation.
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The Hong Kong Palace Museum presented a public lecture titled 'The Palace Museum
in the Global Cultural Context' at the Hong Kong Polytechnic University.
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Nurturing Artistic Talent

BEENAL

Cultivating and nurturing local artistic talent, arts groups and other
professionals working in the cultural sector are key to developing the
District into a hub for creative talent. In 2018/19, the District organised
new educational programmes to develop constructive and sustainable
connections with the community, academic institutions and cultural
organisations.

ExecLab was established as part of the District's vision to design and
deliver diverse programmes for cultural professionals. The District worked
closely with local and international academic and cultural institutions,
including RADA Business, which is the commercial arm of the Royal
Academy of Dramatic Art, to encourage cross-cultural dialogue between
Hong Kong, Mainland China and the wider world. A two-day intensive
course was organised with RADA Business in March 2019.

M+ also expanded its outreach efforts to showcase the museum as a
resource for educators and young audiences. Three M+ Youth alumni
events were organised from November 2018 to March 2019 to convene
and reconnect with the participants and volunteers from previous summer
camps, and to enhance the alumni's understanding of M+'s objectives of
involving youth, and the museum'’s direction for future youth programmes.
The three M+ Youth alumni events successfully reconnected more than 70
alumniin the reporting year.

In addition to new programmes, an array of successful programmes from
previous years were continued during the year. The 4th edition of the M+
Summer Camp attracted over 100 secondary school students and nine
creative practitioners from a wide range of fields as mentors. University
volunteers worked with the mentors to generate the content and activities
for 27 creative workshops. Participants were encouraged to think freely
and break free from homogeneous lifestyles and values, and to rethink
the nature of creative practices and consider the possibilities of cross-
disciplinary approaches.
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Secondary school students were participating in an activity in the M+ Summer Camp 2018: far out.
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The popular M+ Rover school and community outreach programme,
with a custom-made travelling creative studio, visited 30 schools, seven
community venues and reached 29,600 participants. It introduced new
experiences and encouraged participatory art practice and collaboration
between artists, students and other members of the public. In the coming
year, M+ Rover will expand its audience base to primary schools.

M+ Rover, a travelling creative
studio, toured to 30 schools
and reached

REEMFHE "M+ BURIR,
FEEED 30 MBR, #E
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29,600

participants in the
reporting year

ABH

Under the umbrella of West Kowloon 101, 50 public lectures sessions
covering topics such as xiqu, Chinese culture and arts administration were
organised. Nine handicraft workshops were held for families.

The West Kowloon Young Fellows Scheme (Performing Arts) provided
funding to artists and researchers under the age of 40 to develop a diverse
range of projects related to creative arts learning, public participation,
community engagement and audience building.

As the Authority moved closer to the completion of the M+ building, M+
initiated a multi-tiered patronage programme, which consists of the M+
Director's Circle, the M+ Council for New Art, the M+ Founding Benefactors,
and the M+ Founding Patrons. They all have generously offered their
commitment to providing vital support to the museum in the lead-up to the
opening.

To promote and raise funds for M+ beyond Hong Kong, the M+ American
Friends Foundation, a United States-based non-profit organisation, was
established. The M+ Council for New Art, which supports the acquisition of
works by young and emerging artists from the Greater China region, held its
first meeting in March 2018. By the end of the financial year, 35 works by 26
artists from Hong Kong, Mainland China and Taiwan were acquired.
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M+ Rover will reach more students in the coming year.
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In conjunction with M+ exhibitions held in the M+ Pavilion, over 300
tours were organised for teachers, schools, charitable and non-profit
organisations, and other members of the public to learn about M+ and its
possibilities.

As part of M+'s audience-building process, seven talks were held in the
Open Up: Museum Learning in the 21st Century series, in which local
and overseas speakers shared their perspectives and approaches on
engagement with museum visitors. The talk series attracted an impressive
audience of over 780, indicating wide interest in all aspects of museum
studies among the public.

Wi S

The District also organised workshops to translate performance-related
arts and skills into interactive, hands-on experiences for students, families,
and other enthusiastic individuals of all ages. In the year under review, the
District co-organised a discursive and practice-based platform called
Dramaturgy and Beyond with the School of Drama of the Hong Kong
Academy for Performing Arts (HKAPA) from March 2018 to January 2019.
During the five intensive workshops and four public seminars, leading
dramaturgs from around the world explored concepts of dramaturgy
approaches in theatre and dance with local participants.

From June to August 2018, the District teamed up with the Edward Lam
Dance Theatre to present the second edition of the three-year project What
Is Stage at the HKAPA, focusing on scenography. The workshops, seminars
and discussions attracted over 400 participants.

The District organised the Choreographer & Composer Lab in partnership
with the Hong Kong Ballet to explore new approaches to composing music
and dance, generate creative ideas, and develop partnerships. The final
production of the new works was staged as part of the Hong Kong Ballet's
Hong Kong Coolin September 2018 at the Hong Kong Cultural Centre.
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Regular tours were held at the M+ Pavilion.
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Exchange and Networking
EIERER

To allow local audiences to enjoy some of the best art from around the
world and to help local artists expand their reach, the District took a number
of important steps during the year to facilitate and enhance cultural
exchange and cooperation with arts and cultural organisations locally and
internationally.

The Authority signed a five-year Memorandum of Understanding (MOU)
with the HKAPA to expand and deepen collaboration in performances,
workshops, co-productions and community engagement in the performing
arts, film, television, production and technical arts.

The Xiqu Centre renewed its partnership with the Shanghai Center of
Chinese Operas, which began in 2016. The Authority signed a five-year
MOU with the Shanghai West Bund, the SMG Performing Arts Group, and
the Power Station of Art to cooperate in exhibition projects, theatre and
music exchanges, and talent nurturing.

As part of the Authority’s intensive efforts to build its brand and reputation,
M+ engaged in a wide range of local, regional and international collaboration
agreements with organisations such as the Noguchi Museum in New York,
the Kwang Hwa Information and Culture Centre in Taiwan, the HKADC, the
Tai Kwun Centre for Heritage and Arts, and the Asia Art Archive in Hong
Kong.

During the reporting year, representatives from the Curatorial Department
of M+ participated in a number of conferences, symposia and juries
around the world, including the Dhaka Art Summit, in Bangladesh; the
Deutsches Architekturmuseum Conference, in Frankfurt, Germany; the ‘How
International Is Chinese Art?' conference, at the University of Melbourne,
Australia; the Art Sonje Center in Seoul, Korea; Designmuseo, in Helsinki,
Finland; a workshop on art writing, at the NTU Centre for Contemporary Art
in Singapore; the 2018 Asia Culture Centre Roundtable, in Gwangju, Korea;
the Asia Contemporary Art Week, in Dubai; the National Taiwan Museum
of Fine Arts, in Taichung, Taiwan; and the Museum Computer Network
Conference, in Denver, Colorado, the United States, to name just a few.
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WKCDA launched
the Asia Network for Dance (AND+) in May 2018.
AN EERFN201855 A Ex BB Asia Network for Dance (AND+) ©

WKCDA signed a five-year MOU
with the Hong Kong Academy for Performing Arts.
AN BREEREESEELERET AP FNSFRAETE
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The Archives and Library team of M+ collaborated with the Asia Art Archive
to establish a new regional organisation, called Art Libraries and Archives
Network Asia.

The District also engaged in exchange programmes with overseas dance
organisations in Finland, France, the United Kingdom, Singapore and Spain.
The Performing Arts Division of the Authority launched the Asia Network for
Dance (AND+) in partnership with 14 Asia-Pacific based dance institutions,
forming a network dedicated to connecting, developing and empowering
contemporary dance practice across Asia.

In August 2018, the District and the HKADC took a delegation of over 50
Hong Kong dance artists and managers to the internationale tanzmesse
nrw 2018 (Tanzmesse) in Dusseldorf, Germany, which was attended by over
1,900 artists and professionals from more than 50 countries. Two local
works were chosen by the Tanzmesse panel to be featured as part of the
fair's Performance and Open Studio series.

M+ K B E BTN EANTSCRREREF - Al T —E#HW
IR IEARAS - &2 Art Libraries and Archives Network Asia ©

FEAIRERBE S ~ EE  KE -~ FINE R AT EEINER
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S IR ARAE T AT Asia Network for Dance (AND+)484& + O
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EEF (Tanzmesse) 2018, » ZEBH B RBS50Z EERBE
1,900 BN RKREEA LS - AEWMEEREETanzmesse
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The 4th annual Producers’ Network Meeting & Forum brought together
over 100 producers from Asia and Europe to examine how performing arts
can answer some of today's challenges with innovative approaches and
practices.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FA XL B EEE
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The internationale tanzmesse 2018 was held in Dusseldorf, Germany.
EEHERS XA EEHEES2018 -
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Internships and Work Immersion
BEY R T{EREER

The District is committed to nurturing young students and offering a variety
of internships and work immersion opportunities. Two docent programmes
were held for young people interested in pursuing a career in the arts and
cultural industries. The programmes offered on-the-job experience and
practical opportunities to work with professionals in the field and will be
held on a recurring basis. The Xiqu Centre Guided Tour Docent Programme
and the M+ Docent Volunteer Programme provided participants with
professional training and the opportunity to meet artists, curators, and
other arts and culture enthusiasts.

Seventy-four interns were recruited during the reporting year. The M+
Internship Programme provided a unique one-year programme in either
curation or collections management for young people interested in
developing a career in the museum field. The Performing Arts Internship
Programme allowed interns to gain practical and theoretical training in
programming, operations and technical production. Through the Venice
Biennale Internship programme, interns had on opportunity to gain unique
insights into the workings of the world's largest and most renowned
international art exhibition. In addition, the summer internship programme
offered the interns the opportunity to acquire practical experiences within
the corporate functions. In addition to Graduate Internship Programmes
for young graduates in the arts stream, two graduates were recruited as
Graduate Trainees in a programme accredited by the Hong Kong Institution
of Engineers as a Scheme "A" Training programme.

M+ Internship Programme nurtured young people to develop career in the museum field.

M+BBBBUBIEERSRRSEMETENFESA -
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Building the Future

AR
The 2018/19 financial year was another exciting year in the West Kowloon
Cultural District's development, particularly with the opening of the Xiqu
Centre in January 2019. Another important milestone was the delivery of
the second phase of the Art Park, including the completion of Freespace,
which started operation in June 2019.

Project construction also achieved impressive progress. The iconic M+
building was topped out in November 2018, and the groundbreaking
ceremony for HKPM was held in May 2018. There also was steady progress
on the design and construction of the other Core Arts and Cultural
Facilities. Preparation work was in progress for the tender of the ACE (Art,
Commerce and Exhibitions) project under the Build Operate and Transfer
(BOT) procurement model.

BN ENZERSR 201819 BREEZES AREN—
F o FRI2BHPOERNR2019F1 AR - Z—EEEER
8 BREMAREZIRT » UKERSHEIER @ 12019
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The ACE project includes

an exhibition centre, a hotel, rental offices, and Retail,

Dining and Entertainment (RDE) facilities.
ACEEBERAEBEREFL  BEMEEBRAE -
ERIMFRNEE - BRRUERRE



Project Delivery

HE#ER

Over 25 million man-hours of construction work were undertaken within the
District from 2014 until the end of March 2019. As always, safety remained
WKCDA's top priority. The construction projects achieved an exemplary
site safety record, with the projects’ accident frequency rate remaining at
a low 0.09 reportable accidents per 100,000 man-hours at the end of the
reporting year.

In the reporting year, 59 works contracts were awarded. The most notable
awards during the financial year were the works contract (L2) for the Lyric
Theatre Complex (LTC) and the extended basement in Zone 3B, which
was awarded in November 2018, and the main works contract for HKPM
awarded in March 2019.

The exterior of /] /"/' I i \
the Xiqu Centre is / 14 ALY
covered with / j/[_ A\ \ \

B4 Hh RO B9 S

pieces of aluminium fins

8RR
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Steel forming the skeleton
of the Grand Theatre of
the Xiqu Centre weighs
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Xiqu Centre

The opening of the Xiqu Centre in January 2019 was a defining moment
in the history of the District. The building, with a total gross area of 28,164
square metres, houses the Grand Theatre on the top floor with a maximum
of 1,075 seats, and the Tea House Theatre, with about 200 seats, along
with eight studios and a seminar hall. All of them are specially designed for
different types of functions and activities.

Shops in the Xiqu Centre began operating in January 2019, including
a gift shop, a tea shop, a Chinese pastry shop, and a signature Chinese
restaurant. More cafes and restaurants will gradually start operating by the
end of 2019, making the Xiqu Centre an ideal venue to appreciate the arts
of xiqu while enjoying quality food and refreshments.

;i LSl

EpRROR20195F 1 BRE - RENME T ELERZ o Bih
RO ARIRBETR 2281647 K » [HEMNKBEIRRS AWM
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Restaurants and shops in the Xiqu Centre offer a variety of shopping and dining experiences.

B O EREREE RS TR

M+

The topping out of the M+ building in November 2018 marked an exciting
and long-anticipated milestone in the development of the M+ project. As
the M+ tower structural works proceeded, the building gradually became
one of the standout features on the West Kowloon skyline. The completion
of the M+ tower structural works also allowed the Authority to commence
the installation of the ceramic-precast-concrete facade panels, which are a
unique design element of the building.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FA XL B EEE
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In 2018, the team focused on completing the testing of performance mock-
ups for the different facade assemblies to demonstrate compliance with
the required standards for thermal durability, water-tightness and wind-
loading. Production mock-ups of the fagade were developed to ensure that
the specified visual and dimensional requirements were achieved before
full-scale production. At the end of the reporting year, approximately 50%
of the fagade were installed.

In August 2018, the Authority acted on the decision of WKCDA Board to
terminate the original main contractor's employment under the M+ main
works contract. Following the termination, WKCDA secured a replacement
contractor to take over the M+ construction project. The replacement
contractor brought the construction back on track within two months of the
termination of the original main contractor — an outstanding achievement
under difficult circumstances. At the end of the year under review, the
District had substantially completed the structural work for the M+ project.
The M+ building is expected to be completed in March 2020, with the
museum opening nine to twelve months later by the first quarter of 2021.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY B AL B EEF
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The facade of the M+ building is
covered with

M+ KAZ B9 M B

178,900+

ceramic tiles
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Although the installation of the finishes for the M+ building had yet to begin
at the end of the reporting year, visual mock-ups were produced to establish
material and workmanship quality benchmarks in the galleries and other
front-of-house areas. The procurement of special items, including custom-
designed butcher lights, laboratory furniture and storage systems, also
progressed well.

There was significant progress in the glazing work on the Conservation
and Storage Facility and the adjoining P39B building. The latter will become
WKCDA's future head office. In these buildings, the mechanical, electrical
and plumbing services were installed, and the interior finishes were
completed at the end of the reporting year.

Hong Kong Palace Museum

The Groundbreaking Ceremony of HKPM was held in May 2018. With the
completion of detailed design and tender preparation for the main works
contract in September 2018, HKPM took another major step forward as the
construction of the superstructure commenced after the awarding of the
main works contract in March 2019. The foundation works were completed
on schedule, and the site was handed over to the main contractor.

[ westi<owloon
Baxes

[A TRmmn g s
D MRS P A U

Mr Duncan Pescod, Chief Executive Officer, WKCDA (Left) and

Mr Hung Cheung Shaw, Danny, Executive Director &

President of China State Construction Engineering (Hong Kong)

Limited (Right) signed the Main Contract for HKPM.
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Digital rendering of the Hong Kong Palace Museum.
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Art Park and Freespace

Following the opening of the west waterfront promenade in early 2018, the
second and more extensive phase of the Art Park was opened to the public
during the reporting year. The promenade on the south side of Freespace
was also opened in February 2019.

The winning design of the inaugural Hong Kong Young Architects and
Designers Competition, Growing up, was constructed and brought to life in
the District during the reporting year. The competition was initiated for and
targeted young design talents. The product of the competition, the West
Kowloon Competition Pavilion, was opened to the public in February 2019.

Located at the West Kowloon waterfront promenade, the Competition
Pavilion offers stunning harbour and sunset views, integrating the beauty of
the Hong Kong environment into the fabric of the District and it has become
a popular Instagram location for young people. The winning design was also
showcased in the ‘meta/physical — Boundaries of Hong Kong' exhibition, as
part of the London Festival of Architecture in June 2019.

The occupation permits for the Retail, Dining, and Entertainment (RDE)
buildings and the four ancillary buildings in the Art Park and Freespace were
obtained in early February 2019. All restaurants and cafés in the Double-
edged Design at the south edge of the Art Park were leased out during the
year, and more food and beverage outlets will be opened by the end of 2019.

Freespace obtained its occupation permit in late March 2019 and started
operating in June 2019.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY B AL B EEF
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The Box in Freespace is one of the largest black box theatres in Hong Kong.
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Building up Operational Strength
R EEREN

In supporting the Xiqu Centre and other performing arts venues to provide
a seamless and personalised customer service experience, a district-
wide integrated customer relationship management system was officially
launched in August 2018. With a single customer identity solution, the
system allows the Authority to manage customer data and understand
customer behaviour to optimise long-term and effective marketing
strategies. Over 4,000 digital customer surveys were conducted and
automated after-performance surveys were introduced to audiences in
the Xigu Centre. The surveys and research information provided valuable
insights to help define future marketing strategy to enhance the service
offerings of the District.

The integrated ticketing system for the box office started operation in the
Xigu Centre and Freespace. An online ticket sales system also commenced
in October 2018. A district-wide Digital Signage System was launched in
2018/19 to centralise the control of all the video display screens across
all venues in the District. A small-scale food and beverage point-of-sale
system was set up at the Grand Theatre in the Xiqu Centre and the M+ shop
in the M+ Pavilion.

A wide range of M+ products inspired by its logo and
collections are available at the M+ Pavilion.

RM+RZHE - RIRFTERIRAMHRZERM+ER R FINER ©

In addition to the ticketing office in the Xiqu Centre, online ticket sales is also available.
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To make visits more convenient for the public, the car park next to the M+
building and underneath the east part of the Art Park opened in January
2019. The car park provides over 200 parking spaces and also has
provisions for electric vehicle charging.

The venue event management (VEM), facility management and lease
management systems were put in place during the year to support the
operations of the Xiqu Centre, the Art Park and Freespace. At the end of the
reporting year, more than 400 confirmed events had been booked through
the VEM system.

With the opening of the Xiqu Centre, the Extra Low Voltage System was put
into operation. It comprises several systems, including an access control
system and a building management system. The building management
system monitors indoor temperature, lighting and real-time power
consumption in theatres, lecture hall and office areas to allow fine-tuning
when needed.

Moving Forward
RER®R

The construction contract (L1) for the excavation and structural works
for LTC, and the second building contract (L2) for LTC and fit-out of
the basement were awarded in January 2018 and November 2018,
respectively.
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Digital rendering of the Lyric Theatre Complex.
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The detailed design for Hong Kong's first experimental Artist Hostel and
Residence, adjacent to LTC, was completed during the year. It will provide
a unique facility to support local and visiting artists, fostering connections,
and enhance the vibrancy of the District.

The design work for the Zone 2 integrated basement entered an important
stage in the year under review. Authorisation of the underground road
works was gazetted at the end of 2018 and the first statutory approval for
the General Building Plan from the Buildings Department was obtained. The
integrated basement is being implemented in phases to facilitate the BOT
developers to commence the topside development.

Digital rendering of the Lyric Theatre Complex.
ERREBISNEIEERE -
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WKCDA appointed the Main Works Contractor for the Lyric Theatre Complex.

The first public infrastructure works project entrusted to the Authority by
the HKSAR Government is the U-shaped main vehicular entrance to the
District. The project has been substantially completed in the year under
review after more than three years of construction. The road will be named
Museum Drive and become the main public road to the M+ Museum, the Art
Park and HKPM.

To enhance pedestrian connectivity to the District, a new underground
Austin Road pedestrian link will provide a direct connection between the
MTR Austin Station and the Xiqu Centre. Construction started in May 2018.
The Artist Square Bridge was re-designed, and the tender exercise was
carried out in early 2019.

Stakeholders were engaged in the third quarter of 2018 to get their views
and opinions to prepare for the design of the Music Centre. Stakeholder
feedback from various organisations was reviewed and analysed to prepare
the design brief.
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Corporate Social Responsibility and Sustainability
EEAEFENTHERR

West Kowloon is built for everyone, and particularly for future generations.
As the green heart of West Kowloon, the Art Park carries the mission of
becoming a quality open green space that will make Hong Kong proud, as
well as a waterfront park to inspire, promote and encourage cultural pursuits
for all. It is also a vibrant venue for open-air performances and other cultural
programmes.
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The Art Park — the green oasis in the heart of West Kowloon.
Sl NE - FEAABE RN o

To align with the concept of a ‘City Park’, which is part of the District's
masterplan, the Art Park has been planted with over 50% of the native plant
species found in Hong Kong and adopted Ficus spp.. as the main species
to create green density and a canopy. There are a variety of exotic species,
such as banana, sago palm, reevesia, gingko, cedar, cypress and jackfruit.
In addition to common species found in the urban district, the plant list
covers hillside, sub-tropical and temperate species unique to Hong Kong to
enhance the landscape character. About 2,000 trees, comprising more than
100 species were planted in the park.

The upkeep of the landscape in the Art Park is the top priority for our
green future. The Authority’s landscape team, with certified arborists and
a maintenance contractor, regularly monitor the health of the trees in the
park. A special lawn protection mat was prepared to protect the spacious
green lawn during outdoor events and performances.
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To bring the public closer to the District's green landscape, 29 park tours
were organised. The participants were able to touch and learn about the
trees and plants in the District's green oasis. The Authority also hosted a
visit for the final-year Landscape Architecture students from the University
of Hong Kong in April 2018 to share the experience of building one of the
largest man-made parks in Hong Kong. In addition, a mobile app called
‘Discover Trees at West Kowloon' was developed to encourage the public to
learn about the habitats and seasonal changes of the trees in the Art Park.

Operating the District in an effective and energy efficient manner is an
ongoing mission of WKCDA. As part of the District's technology and energy
improvement initiatives, the district cooling system (DCS) plant, which
provides cold water from the M+ basement to Freespace, started operation
in the reporting year. The plant, as part of the overall DCS masterplan, will
be in full operation in 2022. The Xiqu Centre was certified by the Electrical
and Mechanical Services Department, confirming its compliance with the
Building Energy Efficiency Ordinance (Chapter 610).

The Authority organised a Go Green Recycling Programme to encourage
recycling of plastic bottles, aluminium cans, paper, cardboard, glass, coffee
grounds and fluorescent lamps in the office. The Authority also continued
to promote office energy conservation through internal communication
platforms, such as creating a corporate screensaver as a reminder of the
importance of energy conservation to all staff.
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The great lawn in the Art Park is an ideal location for outdoor leisure and relaxation.
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As part of West Kowloon's commitment to promoting an inclusive society, a
district-wide accessibility policy was introduced in the reporting year, which
was developed with the support of the Arts for the Disabled Association.
The Accessibility Team continued to support departments and teams on
building design and the provision of accessible facilities for people with
disabilities.

The Authority launched M+ Outreach Access in the reporting year, which
was M+'s first programme designed particularly for students in special
schools. Through an interactive outreach workshop held in the familiar
surroundings of their schools, students with specific learning needs
participated in hands-on activities that encourage creative self-expression
and exploration in visual arts, design and architecture. After the workshop,
the students joined a guided tour of the M+ Pavilion to extend their learning
experience. Thirteen school visits were made and over 250 students
participated in the workshops and guided tours.

The museum continued to broaden and enhance accessibility by organising
over 40 group tours for people with disabilities and seniors, and providing
tablets on loan with accessible text in large print or audio format. The
tours were well received by the community and attracted more than 1,000
participants.

M+ expanded the M+ docent volunteer programme to include 106 docent
volunteers and 14 exhibition-related training sessions, covering museum
learning, accessibility, interpretation, facilitation skills, and the curatorial
approach of each exhibition. Advanced accessibility training sessions were
organised for docents to learn about the different abilities and needs of
audiences, and to help them develop practical skills related to the design
and implementation of access tours and activities.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY B AL B EEF
ANNUAL REPORT 2018/ 19 [AI4E$R &

037

THE YEARIN REVIEW
FEMOE

BEA—ERNEESHEHAE  REABSFEREL T B BER
® - WSEEBRESMERIFREEIET - EEEBRIFEE
RHEMPITER » RAREFERBERTEERZE B
RRA T RICEEAEERE

EEFRTMES MOBZEER T - ERM+EEERRIAER
BAMBRNEER @ ERERTOREREPETEEB (Y -
EERNEEFTENZLER S 2HBRED - BRUAIERE
B - ERRFEBEN - RETRZESEERE - TV
& SETUHIIMR=SNRESER - MESEER
FR—HIFERIBR - BE250RZESI -

EYEEERENEABERRYE  ABREATNREASE
AOEEEE - WAHEBRAREEBAENTFIREL © 28R
B FEN - BEBEATZEND » R5]581,000 A2 °

S - MHEIBIEAM+EE SR T8 » [R5 71062 EHE%R
T2 77 145RREERNEEE - NEREEYE
BB BERY - 28 HERKID > URERETRNERA
XF - Mt X ATEERT RIEMEERBIFI  StFIRA
TRERHNARENNEE - #MEEHBERRE  RHER
HESEETIERARER -



038

THE YEARIN REVIEW
FEDRR

Spreading the Word

SRS

Leveraging the opening of the Xiqu Centre, WKCDA adopted a combination
of online and offline channels to develop the presence of the West Kowloon

Cultural District locally and worldwide and promote its arts and cultural
programmes to the public.

Opening of the Xiqu Centre
i N e

The opening of the Xiqu Centre in January 2019 created a perfect
opportunity for the Authority to reach out to the community. An array of
pre-opening and opening programmes were organised to raise public
awareness of the new venue and West Kowloon.

To get Hong Kong ready for the opening, a roving exhibition on the Xiqu
Centre was staged at 11 locations on Hong Kong Island, Kowloon and the
New Territories from 10 May to 4 October 2018. The five-month exhibition
attracted more than 390,000 visitors and provided the public with a
comprehensive understanding of the development of the District's first
landmark performing arts venue.

The roving exhibition for the
Xiqu Centre attracted

B B D KEL R B S

390,200+

visitors

SESBAR
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WKCDA initiated an integrated marketing campaign to prepare for the
opening of the Xiqu Centre, beginning with a trailer to showcase the
architectural features of the venue and create anticipation. The trailer was
widely shared on social media and was shown 14,000 times across Hong
Kong on rooftop LED screens in Tsim Sha Tsui, Causeway Bay and Sheung
Wan from January to March 2019 to build momentum prior to the opening.
It also reached Mainland Chinese visitors on the High Speed Rail from the
Mainland China to Hong Kong. Another trailer was produced to promote
the flagship Tea House Theatre Experience with the support of veteran
Cantonese opera artist Law Ka-ying, the Artistic Curator and Director of the
programme. The trailer was aired on outdoor digital billboards and social
media. Outdoor advertisements were also launched on various platforms,
such as the MTR, trams, buses, and street banners across 18 districts, to
raise awareness. The Xiqu Centre Virtual Reality Experience, introduced at
the Cultural Hong Kong exhibition, received the Silver Award for ‘Excellence
in Use of Technology' at the Marketing Excellence Awards 2018.
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Audience enjoyed the Pre-opening Gala programme for the Xiqu Centre.

BR2MEHPORBARED

In the run-up to the opening of the Xiqu Centre, the District partnered with
the Chinese Artists Association of Hong Kong to present a week-long Pre-
opening Gala for the dedication of the new Grand Theatre, which was well
received by the community. More than 17,600 free tickets were given away
to the public for 54 events during the Pre-opening Gala.

The opening programme, the Cantonese opera classic The Reincarnation
of Red Plum curated by renowned Cantonese opera legend Dr Pak Suet-sin,
was a huge hit among xiqu fans and the public. Due to the popularity of this
world class programme, ticket applications were managed by public ballot.
About 28,000 registrations were received for the nine shows, generating
great excitement for the Xiqu Centre among the public.
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In addition to the in-town promotions, the Authority worked closely with
the Hong Kong Tourism Board (the HKTB) to feature the Xiqu Centre on
the HKTB's website and promotions to the travel trade. The Authority
also successfully engaged the tourism industry by offering an array of
cultivation events, including guided tours of the Xiqu Centre and the Tea
House Theatre Experience to over 100 delegates from the tourism sector.

Thanks to these initiatives, both the Grand Theatre performances and the
Tea House Theatre Experience in the Opening Season played to virtually full
houses every session, achieving an average attendance rate of 96% and
99%, respectively.
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IREEEFE100% ZARRBHE—RIINEED - SFERHHOE
BEXRERISE - 4 70 - FRURIEEEF MBI ORISE -

EE LR AESHERBIRMURRENSS - 8- REN
BHEFBISAMERER - TANERDREET]I6%KZI9% °

Online and Social Media Outreach
R E R A AR

In the digital realm, the West Kowloon website remained an important
communication channel both locally and internationally. It provided a
central information hub for updates about WKCDA as the District entered
the operational phase. Its web content continued to grow rapidly during the
reporting year, with 1,700 pages added, bringing the total to nearly 9,000
pages. The website saw significant growth in traffic in the reporting year,
with over 6.7 million page views and more than 1.3 million visitor sessions.
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The Grand Theatre performances played to virtually a full house.
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There was steady growth in the District's electronic mailing list (e-list) and
various social media platforms. The e-list stood at 130,300 at the end of the
financial year and continued to perform well above industry benchmarks.
The West Kowloon Cultural District's Facebook pages registered over
105,400 followers, and the District's Instagram account attracted over
20,000 followers.

The official West Kowloon WeChat account for the promotion of the Xiqu
Centre and the District's other facilities and programmes to potential
visitors from the Mainland China, attracted over 42,000 views at the end of
the reporting year. More than 800 social media posts across the various
platforms were created.

M+ Stories is the bilingual online storytelling platform of M+, which
features blog posts, videos, objects from the collection, interactive online
exhibitions, digital commissions, and a journal devoted to contemporary
visual culture. The platform continued to grow its audience in 2018/19, with
over 48,200 visitors and 111,700 page views. Its subscriber base grew to
near 1,200 by the end of the reporting year. M+'s social media engagement
grew steadily during the year, attracting nearly 25,800 Facebook followers,
close to 9,500 Instagram followers, and thousands of Twitter followers. M+'s
YouTube channels in English and Chinese were soft launched in February
2019 and registered steady growth of viewership.

ﬁm¢m

XiquCentre

GRAND
THEATRE

ﬁéﬁﬁﬁmﬂ

Pre-opening Gala

From 1 1 12 255 10AM i

West Kowloon website
attracted over

BAXCERAEE

6,700, 000+

page views in the reporting year
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Community Engagement
HESEES

To encourage wider participation of the local community in the District's
arts and cultural programmes, WKCDA held a range of events, tours,
exhibitions and programmes across different platforms, engaging people
of all ages to explore the arts in different forms and genres.

Freespace Happening, the District's flagship seasonal free outdoor
programme held in the Art Park, recorded more than 43,500 participants
from September 2018 to March 2019. The District expanded the reach
of the popular programme to young people by providing samples of new
music by bands performing at the event, with a digital marketing strategy
specifically targeting young audiences. WKCDA received the Bronze Award
in ‘Excellence in Best Outdoor Event: Arts, Leisure and Entertainment'’ at the
Marketing Events Awards 2018 in recognition of the innovation in marketing
and event coordination for Freespace Happening, such as the use of digital
event guides.

Freespace Happening joined by

M%) EFEEHRST

43,500+

audience, participants and
artists in the reporting year
ARBR > RBRNKREES
hn

WE Dance, a participatory dance programme, held in the Art Park for
seven weekends during Freespace Happening, invited people of all
backgrounds to join free dance activities. The 2018/19 season explored the
rich traditions of Asian dance through workshops, demonstrations, talks
and performances by dance groups and artists from different countries,
including Indonesia, Japan and India. Local professional and amateur dance
groups were also engaged in the activities to discover further possibilities
of interpretation and collaboration.
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The Xiqu Centre Guided Tours, targeting newcomers to the art of xiqu, were
held regularly four days a week in Cantonese, Mandarin and English. Special
tours were arranged for registered charitable and non-profit organisations,
led by 150 members of the public trained by the Authority as tour docents.

The Authority set up a wholly owned subsidiary company, West
Kowloon Cultural District Foundation Limited (the Foundation), which
was incorporated on 30 January 2019. The Foundation was set up to
receive charitable donations to WKCDA and its subsidiaries and obtained
charitable status under section 88 of the Inland Revenue Ordinance. It is
responsible for formulating strategies, policies and guidelines in relation
to the operations of fundraising and related activities across all areas of
the Authority. The Public Campaigns Team was set up in November 2018
to plan fundraising campaigns to encourage the public to support the
work of West Kowloon. The first major multi-year commitment is from The
D. H. Chen Foundation towards supporting the West Kowloon Tea House
Student Matinees programme, which will enable over 10,000 Hong Kong
students to enjoy an introduction to Cantonese Opera in the Tea House
Theatre at the Xiqu Centre from 2019 to 2021.

The D. H. Chen Foundation - West Kowloon Tea House Student Matinees
programme started in February 2019 for secondary school students
to extend arts learning beyond the classroom and learn about xiqu and
traditional culture in a stimulating and interdisciplinary way. More than 2,800
students and teachers joined the programme following its launch.
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The D. H. Chen Foundation — West Kowloon Tea House Student Matinees programme introduced Cantonese opera to students.
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In collaboration with Asia Art Archive, M+ hosted its second and third
Wikipedia edit-a-thons in the reporting year on ‘Women in art in Asia’ and
‘Exhibition Histories in and about Asia’, respectively. About 50 participants
added 23 new articles, edited 22 articles and translated one article. By the
end of the financial year, the articles had attracted more than 50,000 page
views at the end of the reporting year.
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Participants focused in their work during the Wikipedia Asian Month Exhibition

Histories Edit-a-thon in November 2018.
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Ask an M+ Curator, an ongoing series on the M+ Stories blog, enabled
people interested in the M+ exhibitions in the M+ Pavilion to ask the
exhibition curators questions. The online series was held in conjunction
with M+ exhibitions, including In Search of Southeast Asia through the M+
Collections and Noguchi for Danh Vo: Counterpoint.

The Authority has maintained effective communication with the public, the
media and numerous stakeholders, cultivated strong rapport, and kept
people abreast of the latest developments in the District. In the reporting
year, the Authority organised a series of media visits to foster media
understanding of the District's development. A preview was arranged for
the media in the run-up to the opening of the Xiqu Centre, offering them an
in-person introduction to the new world class venue. A media tour was also
arranged during the M+ building topping-out ceremony in November 2018
to provide an in-depth understanding of the ongoing construction progress
of this long-anticipated project.
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To build connections with the local community, WKCDA partnered with the
Kowloon City, Eastern and Tuen Mun District Councils under the Crossover
Lab Initiative to showcase the distinctive arts and culture of each district
in the Art Park. Each event was co-organised with a non-governmental
organisation or an art group as a programme partner to encourage wider
participation in arts and culture within the local community. The three
events involved collaboration with 36 organisations and attracted more
than 22,000 participants.
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Kowloon City Art Festival @ West Kowloon, a community engagement activity supported by
WKCDA to encourage public participation in arts event.

EER/XFHESH NEAENHQE N SRR ELINEE

Other community engagement activities included supporting community
associations at festivals and fairs, where booths were set up to promote the
Xiqu Centre. The 4th Yaumatei Festival, organised by the Yaumatei Kai Fong
Welfare Advancement Association on 16 December 2018, attracted about
10,000 participants, while the 15th Tai Kok Tsui Temple Fair, organised by
the Mong Kok Kai Fong Association on 3 March 2019, attracted about
80,000 participants.

WKCDA also spread the word across the city by staging a roving exhibition
on the ACE project and the Artist Hostel and Residence project in key
districts, including Admiralty, Tsim Sha Tsui and Ma On Shan, from 29 March
to 23 April 2018, attracting more than 3,600 visitors.
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To foster professional growth and nurture future arts administrators
for Hong Kong, WKCDA participated in careers talks organised by the
Hong Kong Arts Administrators Association and the Hong Kong Trade
Development Council on 6 October 2018 and from 24 to 27 January 2019,
respectively. Staff from the performing arts and M+ shared their experience
and provided information on career opportunities in the District. The
Authority also took part in career fairs organised by the HKAPA, the Chinese
University of Hong Kong and Hong Kong Baptist University.
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WKCDA co-organised the Open Up Tuen Mun @ West Kowloon

Embracing the Practice of Open Access at M+
M+TEAEEEE MR AXEN A

Open access is a global museum best practice, which has been adopted by
leading museums around the world. As custodians of the M+ Collections,
M+ is working towards making the entirety of the M+ Collections available
online by the time the museum opens, and is committed to the ongoing
work of improving, enriching and translating the data in its collections and
sharing it with the public.

In August 2018, M+ released the first set of data, comprising 2,237 records
from the M+ Collections. The records were made available on the open-
source platform GitHub and through the M+ API, a software tool that
enables the public to access collections data dynamically in real time. In
March 2019, 1,810 M+ Collections records, including archives, were added
and released into the public domain, bringing the museum'’s total textual
open data set to 4,047 records.
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with the Tuen Mun District Council (Left); and the Eastern Ethos

Express @ West Kowloon with the Eastern District Council (Right).
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Building upon M+'s open access approach, M+ also launched a Collections
Beta website (collections.mplus.org.hk) on 19 March 2019, which allows
visitors to explore the M+ Collections online. The site received over 75,500
page views by the end of the reporting year which was just less than two
weeks after the launch.

Hardcore Digital Detox (hardcoredigitaldetox.com), by Miao Ying, the first
work in M+'s new series of digital commissions, was released in November
2018. The work uses the concept of an online wellness retreat to comment
on global capitalism, online propaganda and media democracy issues.

The M+ Stories online exhibition Mapping Chinese Art, 1972-2012:
Selections from the M+ Sigg Collection was one of the first creative
projects powered by the new M+ AP, a key part of the museum'’s creative
technology infrastructure. It features more than 271 works of Chinese
contemporary art from 1972 to 2012, taken from the M+ Sigg Collection,
which can be explored chronologically. The platform continued to expand
its audience, with more than 48,200 visitors and more than 265,600 page
views during the reporting year.

In March 2019, a new landing page was launched to direct online visitors to
M+ resources. The new site provided links to M+'s digital platforms, such as
M+ Stories, the Collections Beta, and the new M+ Shop, as well as to pages
on the West Kowloon website, such as What's On and the M+ Building.
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Behind the Scenes

BElER

People are the most important asset of WKCDA. As in previous years,
WKCDA welcomed exceptional talent with a passion to realise the vision
and mission of making West Kowloon a prime local and international
destination for arts, culture and entertainment, as it strived to recruit,
engage and retain a highly skilled team of people.

Unleashing Talent Potential and Building Bonds
BUBE BRAR

As at 31 March 2019, the Authority had 502 full-time and 264 temporary
staff to support its performing arts, visual arts, marketing and other
programmes.

To achieve its business objectives and enhance efficiency in the workplace,
the Authority offered different training and development activities for
employees. In 2018/19, over 300 staff attended local or overseas trainings
and development activities, including contemporary courses on leadership
in the arts field, media artworks and collections. Staff also attended
art design and displacement conferences, creative entrepreneurship
programmes, digital communications symposiums, cultural leadership
summits, or other professional development courses. An inaugural arts
appreciation seminar was held in September 2018 to provide participants
with a general appreciation of the Authority's artistic direction and
development strategies of operating an arts and culture organisation.

A range of corporate training classes were conducted to provide staff with
practical knowledge of building business integrity and a healthy workplace,
such as integrity management and corruption prevention and occupational
health and safety.

AT REERREENEE - — T - EBERBOEIMME
L-XEFNEXER - OIS —REAaNALIA - BE
M—EEERRAENERRARMRBEREZSRN - XURHE
BRIHAIFRR °

HZE2019%43831H @ BEREL024 WK 2644 HEEET -
EEWNTRERWN - HEBEN - MSEENEMITEER -

BEFASTIRETEEIREREEH  SREBEERIEA
TAEREE o 2018194 » iBE300MI 8 T2 T A EIN
IR EEE 0 SEEENEET 8 - KRENRTERE
FAMVERAE o thSh > BTIRSHEBUTRHEE - AIR0EE -
BB E - XL EMmIE R E R ERE - AN
R2018F 9 BITHEEMMEMTE  ESMEEMTHE
BRENEMAE - FEA—EEEEATLEENEERE

toh - ERETAETEM T —RIRHBBMMAIDES
A PR E RS EENBER 2 BRRAHE - B
— (BRI R RS TR o

WKCDA organised an outdoor Christmas party at the Art Park to encourage staff bonding and communication.

ERRREMAERTFIERRYSEE TREBBNINEHE -
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To build team spirit on the expanding M+ team, an M+ Staff Away Day was
held in October 2018 for 140 M+ staff members and other division and
departmental staff who collaborate closely with M+. The M+ management
team presented M+'s artistic and business strategies, and the participants
were encouraged to discuss M+'s future activities and priorities. WKCDA
also organised an outdoor Christmas party and an annual dinner for all staff
to encourage bonding and communication.
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WKCDA held an annual dinner to thank
the dedicated hard work of all staff over the past year.

EERETRATFHRERHETBE-—FHNEOMNER -

2018 marked the 10th Anniversary of WKCDA.
ERRN2018FERBEA+EEF ©

As the District is moving forward to an operation phase, the workforce will
expand considerably over the coming years. The Authority developed and
enhanced a number of internal systems and processes during the year
under review to meet its business and development needs and to derive
the greatest value from its human resources.

An enterprise human resources system was developed to manage,
optimise and administer all human resource-related processes effectively
and efficiently to meet the business needs of West Kowloon over the next
five years and beyond. The system will be rolled out in phases in the next
financial year.
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A revamp of the existing intranet system was conducted to enhance the user
experience. The new system will allow mobile accessibility, fostering better
internal communication, collaboration and employee engagement. The new
portal will be launched in the second half of 2019.

A digital asset management system was fully implemented in September
2018. At the end of the year under review, the system covered
approximately 86,000 assets. 21 training classes were conducted for staff
to familiarise them with the system.

The professional competency framework that was developed for the
museum teams was expanded to cover all performing arts and corporate
functions. The framework will help enhance the identification of appropriate
training and development as part of career progression and pave the way
for leadership succession, ensuring the District will have the right people
with the right skills, at the right time.

District Safety and Security
RERRE

A safe and secure workplace is key to business success. The Authority
continued to strengthen its robust, effective safety and health management
system, and to ensure that consistent, effective security, incident response
and emergency management plans are implemented for all venues,
buildings, facilities, public spaces and events.

To enable the successful commissioning of the Xiqu Centre, Art Park and
Freespace, the District Safety and Security Department worked closely
with the relevant departments and service providers to ensure security
installations and services meet the highest possible standards. Detailed
planning was undertaken for the opening of future venues, including the
M+ Museum and the Hong Kong Palace Museum. Training and drills were
organised to ensure staff are familiar with emergency protocols to secure
safety for both the public and staff.

HEE=7-8

Studio
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WKCDA strives to ensure effective security measures are implemented across all venues,

buildings and facilities

EERYNRRTE ST - BEYRRIBTRETRNREEE
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A Safety and Health Management System was developed and
implemented. To ensure a safe work environment for all staff, a Task Force
was formed, chaired by the Chief Executive Officer and comprised of all
divisions and department heads, to monitor progress and pursue the
District's safety, health and environment programmes and initiatives.

Back-of-house safety continued to be a focus in the year under review.
Office-safety induction training sessions, safety briefings, pre-office
health and safety move-in training, and safety awareness workshops
were conducted to raise the staff safety awareness. Regular office safety
inspections were conducted to identify issues and solutions. Indoor air
quality tests were conducted in WKCDA offices, and ‘Good Class' or above
outcomes were attained in all offices, meeting the requirements suggested
by the Environmental Protection Department.

All security software required to protect the Authority, including information
and communications technologies-owned devices, were fully operational
at the end of December 2018.

Other Highlights
Hith==85

The Authority and its subsidiaries respect personal data privacy. A Data
Privacy Office is in place, highlighting the importance WKCDA places on
data privacy. A new comprehensive data privacy policy was introduced
as an organisational-wide data protection governance framework, which
includes an extensive set of data privacy operational guidelines. A training
programme was also initiated across all departments.

The Internal Audit Department (IA) performs an independent function within
WKCDA, helping the WKCDA Board evaluate and effectively discharge
its responsibilities in respect of risk management, internal controls and
corporate governance.

In 2018/19, IA performed audits covering the areas of corporate
governance, procurement procedures for capital projects, insurance
management, third party sponsorship, and information and communication
technology application programme project management. IA also carried
out two specific reviews on procurement practices of individual staff or
on particular projects, and facilitated and co-ordinated risk management
activities and processes in accordance with the Risk Management Policy.
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Awards and Recognition

RIARF:T

|_I_(’H ithouse

gom rsmy Awards
id

Design Excellence (Landscape Display)

: Leisure and Cultural Services Department -
: Hong Kong Flower Show 2019

: ‘Freespace in Blossom'

Safe Project Team Award

The Lighthouse Club Hong Kong -
Contractor Safety Award 2018
Main Contract for the Art Park for :
The West Kowloon Cultural District Authority | BERE (EMHED) KiE

e | RERXWEBE - BELFHR2019
LT 2IEH R :
BiE® (F#) — Contractor Safety Award 2018 THEI - EIERTERL

AN EENAEZETRE

Considerate Contractors Site Award (Non-Public Works — New Works — Group A) — Gold Award
Development Bureau and Construction Industry Council - The 24th Considerate Contractors Site Award Scheme
Foundation works for the Lyric Theatre Complex and the Extended Basement in Zone 3B

AEWER(FIHIRE-TRIE-AQ) -8
BREBMEERRE - F24EAEBEFAE
HRRABIS KR HIEIBENME TIE

Outstanding Environmental Management and Performance Award (Non-Public Works — New Works — Group A) - Silver Award
Development Bureau and Construction Industry Council - The 24th Considerate Contractors Site Award Scheme
Foundation works for the Lyric Theatre Complex and the Extended Basement in Zone 3B

LIRS EERE (FFTHITE - FETE - Af) - iREE
BRBEEEREE -F24EAEHIBEE
HRRABIS KR HIEIBEVME T2

Model Subcontractor Awards (Non-Public Works — Model Subcontractor) — Silver Award
Development Bureau and Construction Industry Council - The 24th Considerate Contractors Site Award Scheme
Foundation works for the Lyric Theatre Complex and the Extended Basement in Zone 3B

RENEBE(FLHIIE - REDER) - iR
BRBHEBEEESE -F224EAEMEEE
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Triple Gold Award

Hong Kong Internet Registration Corporation Limited -
Web Accessibility Recognition Scheme 18/19

The West Kowloon website

(www.westkowloon.hk)

=EgE
SEOEEEMERGRAR -
BRI AEETETEI8/19
FEAAENE (www.westkowloon.hk)

Golden Pin Design Award
Taiwan Design Center - Golden Pin Design Award 2018
FREESPACE Mix Tape Vol. 1
EEERETER
BERIERED - £EERETEE2018
"TFREESPACE Mix Tape Vol. 1,

Book - Silver & HK Best Awards
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USE OF TECHNOLOGY

west{owloon EXCELLENCE e K= wesH{owloon
BARGE Bnxea

.

LENCE IN / a - “=LLENCE IN
ECHNOLOGY m - "ECHNOLOGY

| -~ - -—
1 <
} wesH{owloon [ west{owloon
s AR mAXEE

Excellence in Use of Technology — Silver Award
. Marketing magazine — Marketing Excellence Awards 2018
: Use of Virtual Reality technology in promoting the Xiqu Centre

Excellence in Use of Technology — $R#2
: Marketing magazine - TS #E =K% 2018
| B EREERATE AR ER L

Hong Kong Designers Association - Hong Kong Designers Association Global Design Awards 2018

Encountering Practice

ET - R LB BRE

EENTTRE - BERHNG FIRIRRETKEZ2018
(BEDR)

WEST KOWLOON CULTURAL DISTRICT AUTHORITY Ba XK EEIEE

ANNUAL REPORT 2018/ 19 [AI4E$R &



054

THE YEARIN REVIEW
FEMOE

2017 Hong Kong Arts Development Awards . China Association of Performing Arts and Beijing Trade

Awards for Arts Education (Non-School Division) Best Experimental Xiqu Award

M+ Rover . Association for Performances -

s (P20 I ot
2017 HEEEMRRE : Y P

"M+ BUERER D RENEISER

| PEEH TR R e R RR TR G e —
2018 EILRIEE 2R 1E L8
| (BERNE) Giim)

Honorary Credential
2018 5th Xiqu Opera Black Box Festival
Farewell My Concubine (New Adaptation)

BFEE
2018 EHEAEE /BB B BEWEIERESEE
(TmERE) Girim)

Outstanding Dance Education and Community Dance
Hong Kong Dance Alliance - 21st Hong Kong Dance Awards Presentation
The West Kowloon Cultural District Authority for WE Dance

B EEBE ML EE
ERSENYE - £21EEBHHEFR 2019
FANXCEEIER "WE Dance)
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| IY@ERSX

| AWARDS 2019
1§ Wi R

Best Original Content — Bronze Award

Excellence in Best Outdoor Event: Arts, Leisure and Entertainment
Marketing magazine — Mob-Ex Awards 2019 Marketing magazine — Marketing Events Awards 2018
‘Discover Trees at West Kowloon' Digital Guide . Freespace Happening
ERRINA - $982 | REFSNEI KR/ IRGSEBIERE | SR
Marketing magazine - Mob-Ex Awards 2019 . Marketing magazine -5 EE) i E K 5€2018
MENERNEE ERER © TEEA.

Environmental Campaign Committee - Green Outdoor Event

Freespace Happening (December 2018, January, February and March 2019)
RIRESEEE - BEFINEEETE

FE 4, (20185128 ~ 201941 ~ 2BH13A)
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The opening of the Xiqu Centre has provided invaluable experience for us
to learn and gain experience as we prepare for the launch of more world
class arts and cultural facilities that will come on stream and be put into
operation over the next few years.

Moving forward, we are expecting another new chapter with transformation
and enhancement of West Kowloon Cultural District (the District) in the
years ahead with the opening of the M+, one of the largest museums of
modern and contemporary visual culture in the world. All of our teams are
now working at full pitch towards the delivery of this world class museum,
which will earn Hong Kong acclaim worldwide. Adding to the District in
the years ahead will be the Hong Kong Palace Museum (HKPM), the Lync
Theatre Complex (LTC), and the ACE (Art, Commerce and Exhibitions)
project, together with the provision of more food and beverage offerings
along the scenic waterfront in the heart of the city. All of these will shape the
District to become an increasingly vibrant place for arts and culture lovers,
visitors and the public generally to enjoy and relax. West Kowloon is quickly
becoming a renowned international destination for the arts, education and
entertainment.

Of course, there are myriad challenges ahead. West Kowloon Cultural
District Authority (WKCDA or the Authority) is making every effort to explore
and broaden its sources of revenue, through a variety of business initiatives
including the newly set-up West Kowloon Cultural District Foundation
Limited, which is responsible for fundraising. Another exciting new area
of work will become increasingly important as we take it forward, is the
Hotel/Office/Residential (HOR) projects. WKCDA must continue to exercise
prudent and stringent budget control during project delivery and talents
recruitment to support sustainable growth and future operation.

WKCDA will continue to enrich Hong Kong by building the audience,
nurturing local talent and promoting the sustainable development of the
city's cultural and creative industries through organising a wide range of
quality arts and cultural programmes and broadening cultural exchange
between Hong Kong and other parts of the world, as well as collaborating
with arts groups, educational institutions and local communities.

WKCDA is committed to making the District a place for people of all ages
and backgrounds and we are encouraged to see their active participation
in our arts and cultural programmes, exhibitions and activities. The
Authority receives ongoing feedback and insights from the public, as well
as members of the Legislative Council and District Councils, the arts and
cultural communities and other stakeholders. We treasure them all and will
continue to engage and connect with them as we move forward in the years
ahead. We gratefully acknowledge the continued staunch support of the
HKSAR Government, which has empowered us to move the project forward
firmly and positively.

The Authority is confident in the development of the West Kowloon
Cultural District and remain focused on the delivery of world class venues,
facilities and programmes, which will take Hong Kong's arts and culture
development to new heights.
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B From 6to 8 Apriland 21 to 23 April, a public exhibition on the ACE and artist hostel development was staged in
Admiralty, Tsim Sha Tsui and Ma On Shan.
4H6HZE4A8HKR4A21HE4H23H » BRIACEEIH - AEARE)EEURERFRERRNARBEESE - &
YOIEFD & 8k LR -

B From 9 to 24 April, the West Kowloon Cultural Authority (WKCDA or the Authority) partnered with the Hong
Kong Ballet and presented a new edition of the research and experimentation programme Creation for
Freespace: Choreographer & Composer Lab.
4F9HE24H » AAXKEEER (BER) HEEREEERRESFHEL MAWEMRIEREAZNAETATEH
[ - BIE : 5 - #Eh ©

B On 20 April, WKCDA announced the re-appointment of Mr Duncan Pescod as the Chief Executive Officer for a
second term.
4H20H - EREENBEZERSSLELETERE  REME_EER -

m  From 10 May to 4 October, a public exhibition on the Xiqu Centre, the West Kowloon Cultural District's (the
District) first landmark performing arts venue, was staged at 11 locations on Hong Kong Island, Kowloon and
the New Territories.
5A10HE10A40 - BREEMPONARRBEENTR 1 VEEEN - B ORANAKE (Fh) BEER
SRS o

m  On 18 May, the Asia Network for Dance (AND+), a network spearheaded by the District was launched, with
the combination of the four elements — Asia, Network, Dance and Connection. The network is dedicated to
connecting, developing and empowering contemporary practice in dance within Asia.
5H28H -+ FEAZEERIZMIAsia Network for Dance (AND+){ED o 448 4EE TEmiM,) ~ T4B4%, ~ TEERR, UK NEE METT
R BOIBE - BRMBADNMENEEERE -

m  From 18 to 21 May, the 4th edition of the Producers’ Network Meeting & Forum (PNMF) on the theme
‘Championing Innovation’ was held in Hong Kong. This event was first established by the District's performing
artsteamin 2015.
5B18HE21H @ HIUE "R ABKEHRRIB SN YR FRERE - BEREARKEERR
B HAENKEEMEBR 20155 & -

m On 27 May, the Hong Kong Palace Museum (HKPM) presented a public lecture ‘The Palace Museum in the
Global Cultural Context' at the Hong Kong Polytechnic University. The museum shared the challenges it had
faced of promoting and developing traditional Chinese culture.
5A27H  EEHNEXLEYEEEERTX
SR MR URB PR E EYER AFHE
BE - 65> FHEEN S RS B S FRE S

B - e EEMEXLBOEDLMR
Ground Breaking Ceremany
® On 28 May, the Groundbreaking for the Hong Kong Pal#te Museum
Ceremony for HKPM was held to mark the - O

commencement of the construction of this
new museum.

5H28H, EEMEXLEYESHLHENE
17, EEE RIS RER R TIZRED,
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Standard Chartered Bank
AT T (WA S

On 1 June, WKCDA launched a three-year dance exchange programme Creative Meeting Point: Hong Kong x
Barcelona with Spain's municipal performing arts venue Mercat de les Flors.

6A1H » BEFARNS EEEEMIIRESATIS Mercat de les FlorsER A= FEVEE N2 EIFRAIERM
—BBxEEES, -

On 1 June, M+ Live Art, a new series dedicated to performance art, was launched. Held from 1 to 3 June, the
series' first exhibition Audience as Performer featured works by five artists from Asia who engaged directly
with the audiences.

6818 » BATAENMIRNEH AT M+EE YL - 6A1HE3R » HREREHEZMEI8ET » HRAEMIEMNENR
KEES » WHERERTR LS o

On 14 June, M+ and the Hong Kong Arts Development Council (HKADC) announced the selection of Shirley
Tse as the featured artist for Hong Kong's participation in the 58th International Art Exhibition — La Biennale di
Venezia.

68148 » M+EEEENRER (BRBF) EMAINEEHBEARRE BN E-sERE MR EFRE NEMR

From 22 June to 30
September, M+'s first
interdisciplinary exhibition
In Search of Southeast Asia
through the M+ Collections
took place atthe M+ Pavilion.
6H22HE9H30H, M+t
M+REEPHEBERER
BIRIfTER - MRS
BRAIEEIo

H On 26 July, WKCDA welcomed Cantonese opera being selected
as the thematic design for the HK$100 denominations of the
2018 new series Hong Kong banknotes. The District's first
landmark performing arts venue, the Xiqu Centre was featured
in the design of Standard Chartered Bank (Hong Kong)
Limited's new HK$100 banknote.
EEFHRIEREES2018F B RERIIPEE100ETTHIH R
FTERE, MAASEMIEREEMSHEMTD, EEETRT (&)
BIRATMAE100BTTHEERE .
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\ : EI - ) |
EBSIFEE
Hong Komng/Shanghai Co-operation Conference
. &8 HONG KONG -« 24.8.2018 | r

® From 12 to 15 August, M+ Summer
Camp 2018: far out was held for 100
secondary school students to share
journey of exploration, conversations,
fun and experience.
8A12HE15H » "M+E<&2018—3F
3E 2817 » 100U 2E—ERE ~ #IX -
BEHTAIBEER

H On 24 August, WKCDA signed cooperation agreements with Shanghai Peers, including Shanghai West Bund (Shanghai Xuhui
Waterfront Area Comprehensive Development and Construction Management Committee), SMG Performing Arts Group, Power
Station of Art and The Shanghai Center of Chinese Operas.
8A24H, EERFH LEBHITSFRE EPERELSHAE REFIGSHIEREERZEY). DEXEEE(KE)BRAE. HEER
STEY R _ R ERT D,

H From 29 August to 1 September,
partnered with HKADC, the Authority
led a delegation of dance artists to
the internationale tanzmesse nrw
2018 and presented Hong Kong
dance artists and their work at the
Hong Kong exhibition booth ‘Dance in
Hong Kong'.
8A20HE9A1H, EERUEEBRFETF
ARESEENRSHEEENERS
KEEEEE2018), ENEFEREEN
"Dance in Hong Kongi MA& B EIREW
KPR

®m On 31 August and 1 September, M+
presented its first-ever data design
hackathon, as part of ‘'M+ Matters: Art
and Design in the Digital Realm'.
8H31HEIA1H » M+EHFE R "M+ER
HETREW  FAM+EE | BiFEEE
HERELRET SEBZ— ©

WEST KOWLOON CULTURAL DISTRICT AUTHORITY B AL B EEF
ANNUAL REPORT 2018/ 19 [AI4E$R &



060

CALENDAR OF EVENTS
KRELE

B From September 2018 to March 2019, M+ launched M+ Outreach Access, its first programme designed for
secondary students in special schools.
20185F9H E2019438 » M+ETHESEAHRSRELMRMN 'MHBEEITTIES, ©

B On 3 September, WKCDA signed a five-year Memorandum of Understanding with the Hong Kong Academy for
Performing Arts to build a strategic platform for collaboration.
9A3H » EERHESERERE AP AFNEIERFESE LIRSS -

B On7 September, WKCDA announced the
appointment of Gammon Construction
Limited as the replacement management
contractor to oversee the construction
completion of the M+ project.
9R7H » EEREMEEESMIEEERL
PAEEAER  BEEM+IEEEER
To

B From 8 to 9 September, the new

season of Freespace Happening and = 3 M =]
WE Dance returned at its permanent - 7 ] Freespa_Ce 2]
site in the Art Park every second | I-Iappen

weekend. & R - Bl o< icowloon
9H8HZE9SH, Mi—F"BHA.M"WE N ¥ : e
DanceiSEHR, WNESAE_RERRE
LIFENBENLERKAIGHET,

m  On 10 September, Dr Louis NG Chi-wa joined WKCDA as Interim
pos ouloen Director of HKPM.
9A10H @ REEFLTMANERBHEESENE L EYEGEER -

H On 14 September, Hongkong Post issued a stamp sheetlet
featuring the Xiqu Centre.
9A14H, EEBHHTUEEMIRREEMSERAOSEENIE
INBUER,

m  From 11 October to 3 November, WKCDA and Hong Kong Repertory Theatre co-presented the Hong Kong
International Black Box Festival with four productions from around the world — One Fine Day (Beijing), MDLSX
(Italy), Oedipus Schmoedipus (Australia/Hong Kong) and Five Easy Pieces (Switzerland/Germany/Belgium).
10B1MHEHE1A3H » BAXKEBEESZEREES TN EEERREBI5E ) » FRIUERE TR HHEL —
(EFN—R)ACR) ~ () ERF) ~ (FEIKBET « Fa7RaEE) CEIN,&38) KRR/ @) it 18E,tHIEs) -

m  On 14 October, Freespace Happening with a Korean theme was held and attracted an attendance of nearly
4,500.
10A148 » B ATEN T BHL,8(T » WR51EA4,500 A2
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AR ‘
SIGG PRIZE

2019

M+

H On 13 November, M+ announced the launch of the Sigg
Prize, which recognises outstanding artistic practice in
the Greater China region.
11813H, M+EGMILARE, UREXPEMEGHNER
Eﬁo

m  From 16 November to 22 April, the exhibition Noguchi for Danh Vo: Counterpoint took place at the M+ Pavilion.
1MB16HE4A228 » "8k | BOSZINMEF REEM+ESET -

m  On 24 November, the Authority and Asia Art Archive co-presented ‘Wikipedia Asian Month: Edit-a-thon on Exhibition Histories', in which
the Authority invited participants to discuss, create, share, and improve articles and information about exhibition histories in and about
Asia on Wikipedia.

118248 - EEFEENENXRELRZSMEETRTNG | REELEESIL, - EhEEREESMENR - A2 - 2=NNERE
B BTN T REAREENN R EE X EFER

B On 30 November, the M+ building was topped out and a ceremony was held to mark the countdown to the museum’s planned
opening.
11A30H, M+XEBETEEER, FHEYERTESENISPER,

M wla TOPPING-OUT ZF T fik =X
_l GEREMUNY 30. 11. 2018

" EAS wesHlowl' on
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® On 8 and 9 December, Freespace Happening,
with open air cinema, was held and attracted an
attendance of nearly 4,800.
12A8HE9R - "HMAY, 21T - SEEEEF MR -
%5 | #£4,800 A 210 ©

B From 30 December to 6 January, the Chinese
Artists Association of Hong Kong joined
WKCDA to present a week-long pre-opening
gala for the dedication of the new Grand
Theatre in the run-up to the Xiqu Centre official opening. The auspicious programme starred some of Hong Kong's most talented
Cantonese opera performers, featuring two specially selected set pieces and a series of excerpt performances. A thanksgiving
ceremony was also held on 29 December to send the Authority’s appreciation and gratitude to all those who took part in the
construction process of the Xiqu Centre.
12A30HE1HA6H, &E/\MSEHREERFIESMNAERE/M—E) \BHRSEEL, DMESSMPOEXRENGIS, SUEER
BT ENERESRNEL, EPHESEMESHFOIEBR "ERIT FEKE . EEEIEN128200RTEMPIVESIE, MYKSHEBE
BHAUDERRFIA B

B On 20 January, the Xiqu Centre celebrated its Grand Opening. To mark this occasion, the Honourable Mrs
Carrie Lam Cheng Yuet-ngor, the Chief Executive of the Hong Kong Special Administrative Region, and
the Honourable Henry Tang Ying-yen, the Chairman of the Board of WKCDA, unveiled the calligraphy by
the late Professor Jao Tsung-l inscribed on the wall of the Xiqu Centre's Atrium.

18208, EHRLEERE, A7 REEEAEENRZ, SERNITRETRREMSABLIREERERRE
EERESEEREP O ES EMES XM REIRNRERT "Bl PO, TREEER.

m  From 21 to 30 January, The Reincarnation
of Red Plum, a performance of the
legendary opera, curated by renowned
Cantonese opera legend Dr PAK Suet-sin,
was staged at the Grand Theatre of the
Xiqu Centre as the opening performance.
1A21BE30H » HERIEIEREHSE
TIEASNRRENES (B AIERT) T
B OREIRE B8 - WEARREIE ©

wesH{owloon

]ﬁ@q’tﬁ\

XiquCentre

®  On 28 January, M+ acquired the internationally important Archigram Archive, a comprehensive record of the
globally influential experimental architecture collective.
1H28H * M+i§ArchigramESMNEER, - ZIERR X ELINERELERNLHCH - EER EEEEEM -
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From 9 February to 1 March, the Hong Kong Cantonese Opera Chamber of Commerce presented the
Spring Festival Showcase at the Grand Theatre of the Xiqu Centre, which included 11 new and traditional
performances to celebrate the Opening Season of the Xiqu Centre.

2A9HE3A1H » R EREGERMTORBREM FEESENR - SEPEESSHNEREL R
P OFREEEE o

On 10 February, Freespace Happening was held and attracted an attendance of over 3,000.
2A108 - TEHA TR |#2i1E3,000 A 210

On 20 February, an
inaugural ceremony for
The D. H. Chen Foundation
- West Kowloon Tea
House Student Matinees
programme was hosted at
the Tea House Theatre of
the Xiqu Centre to promote
xiqu to young audiences.
2A20H, "EAREEIET—
FREEESENTFZ T
BRD R BRI RITREE,
FERNHIMERERER
EXRRENT,

On 24 February, the Authority held a symbolic vine planting ceremony at the Nursery Park to mark the
commencement of the vineyard project.
2A24R - EERTEBEARSTEFERER  RSaEREEXRE -

On 27 February, the Authority announced the establishment of West Kowloon Cultural District Foundation
Limited, responsible for formulating strategies, policies and guidelines in relation to fundraising operations and
related activities across all areas of the Authority.

2A27H - EEREMRIANXUEESEERATR - EEAEERTEEBNSTRARES - HIET5HE - BeE
sl -

B On 28 February, the West Kowloon Competition Pavilion
was opened to the public.
2A28H, T&ENMBEERIATLLE RSEMRA, LK
FARER,
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B On9 March, M+ and the Asia Art Archive co-presented ‘Art+Feminism: Wikipedia Edit-a-thon on Women in Art
inAsia'.
3A9H » M+EEENERT ST TBHT+ LI E & | DML ER TIEEEETRIAREBRIN, ©

m  From 14 to 17 March, invited by the Authority, the China Theatre Association Plum Blossom Award Art Troupe
presented four performances at the Xiqu Centre to conclude the Opening Season of the Xiqu Centre.
3A14BE17H @ BEREFETEEER G EISHRENEEEM P IVEL UG FEES  REMTPOHESEEL
AJER ©

m  From 15 to 17 March, the Authority partnered with the Royal Academy of Dramatic Art and RADA Business to
organise ExecLab: Executive Short Courses 2019 — RADA Business.
3A15HE17H @ EEFHEEREEIEATZBTARADA Business& i T B:7122019— 2 KBS
RADA Business °

=

Sk

i

B From 15 to 24 March, the Authority
staged a landscaped garden with
Freespace theme at Hong Kong
Flower Show 2019 in Victoria Park.
3H15HXE24H, EERSHEEEREH
RE2019, UEH=MEARE, RiESF
DRERTEESRH,

m On 27 March, the Authority
announced that the Main Contract
for the HKPM building was awarded
to China State Construction
Engineering (Hong Kong) Limited.
3F27H  EEFEMHHEEREX
HIEMERETERRESN T HEESE
TEGEB)BRAR -

®m  From 27 to 31 March, M+ presented
its own human library at Art Basel
Hong Kong 2019.
3827HE31H » M+E20195EERE
TREBREER M+EABEE,

H On 29 March, M+ announced the six
artists shortlisted for the inaugural
Sigg Prize.
3A29H, M+ATEERTENUNE
EMRBE,

m  On 29 March, the Authority and Art
Basel Hong Kong co-presented M+
Live Art: Miraculous Trajectories.
3290 ' EERECERENREREE
BEHRZR M+ETE : FEZHE, °
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FINANCIAL HIGHLIGHTS (CONSOLIDATED)

HBREE(RS)

2019 2018
Financial results for the year ended 31 March HK$ million HK$ million
BEIANBILFEZMBERESE BREET BREET
Income SO 626 540 16%
Expenses FH (593) (435) 36%
Profit before depreciation and amortisation REHTERISHERTF)E 33 105 -69%
Depreciation and amortisation e R (89) (30) 197%
(Loss)/Profit for the year FEFE(E18) /78 (56) 75 -175%

2019 PIOKES]

Financial position as at 31 March HK$ million HK$ million
R3A31HZM#IRR BREET EHEBTT
Property, plant and equipment MIZE - BB R 11,105 7,830 42%
Museum collection (note b) S e (GE% b) a4 53 | -17%
Placements with the Exchange Fund SNEESTFR 13,103 | 12579 | 4%
Time deposits, cash and bank balances EHER - BERIRITHERR 2,190 5,276 -58%
Other assets (note c) HithEE G ) 498 ! 553 ! -10%
Amount due to M+ Collections FE&f+ M+ Collections Trust
Trust (note d) &% (GEE d) (486) : (553) -12%
Other liabilities (note e) Hfth & (3 o) (1,949) | (1178) | 65%
Net assets BERE 24,505 24,560 ° 0%
Notes: 53
(@) Following the establishment of subsidiaries during the year ended 31 March 2017, @ REBE2017F3831HILFERBARNILZE @ EEEHS

WKCDA started presenting consolidated statement of accounts. In addition, M+
Collections Trust (the “Trust”) was established during that year. As WKCDA does
not have control, the latter does not form part of the WKCDA Group.

(b) From March 2017, the WKCDA Group has assigned the legal interest of the
museum collection to M Plus Collections Limited (the “Trustee”) which holds them
on behalf of the Trust for the benefit of the Hong Kong community. The balances as
at 31 March represented the museum collection to be accessioned to the Trust.

(c) Other assets mainly include intangible assets (mainly include computer software,
licences and systems, and systems in progress etc.), bank interest receivables,
trade and other receivables.

(d) Upon the establishment of the Trust in March 2017, WKCDA made a non-cash
contribution of HK$1,214 million from the endowment fund to the Trust.
Settlement of the contribution subsequent to the Trust's establishment is by way
of transfer to the Trust of museum collection held by WKCDA, and the payment
by WKCDA for the Trust in respect of future acquisition of museum collection.

(e) Other liabilities mainly include payables and accruals for construction contracts,
deferred income, trade and other payables.
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(c)

(d

(e)

FIREREIRE IR © S » M+ Collections Trust (M55E1) &%
F - REERHEREENE  ZETLTEREERE
EH—&D

#2017 305 - EEREEEEYERRMNAREREER
¥ M Plus Collections Limited ("S5t A1) » MEZFEAMREE
SR ETEYERS  LRESEBLENFIAE - &#E3831H/ER
ERXEYERREHEETETES -

HthEETZEORAVEE (TEERBMERY - FAERR
gy DIRRARTEEASE) - BEERTHS - E5RKERRE
HFEWTR

EEFE2017F3RMRILER - EEBREBRESTEETED
1IMEETFREHE - HEGERE AR EREETEREE
BEAENEYERR  UERREERMBEERRMAETX
FTHOFRIA ©

HittAfMTF BRI RGN Z BN FRRERIR « BT -
B 5N R EAER
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A. THE BOARD AND SENIOR MANAGEMENT
) Structure of WKCDA

B ESRRSREERE
—) EEERAERE

WKCDA BOARD
BAXKEEER
5/

Internal Audit Commercial
Department Division
REBE LD (G
Chief Audit Chief Commercial
Executive Officer
NEBFEE BEREBER

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FAA Xk @ EIEF
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Finance Services Corporate Services Legal and Secretarial Projects
Division Division Division Division
MHRBRE BEEBR FRBEBR IBR
EERWER
Chief Financial Chief Corporate General Counsel Chief Projects Officer
Officer Services Officer BEEER ERIRAR
BREUBRR ERBESBER
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]

Performing Arts Acquisitions
Division Committee
RRBME BHEEE
Executive Director, Museum Museum Director,
Performing Arts Director, M+ HKPM
RRBMITBAEE M+ EYRER §%3&E§§{Kﬁ%ﬁ
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Il) Board Functions and Conduct of Business

The Board was established on 23 October 2008 as the governing
and executive body of the West Kowloon Cultural District Authority
(WKCDA or the Authority). The current Board was appointed by the
Chief Executive of the Hong Kong Special Administration Region (the
HKSAR) in October 2018. Mr Henry Tang Ying-yen was appointed by
the Chief Executive as Chairman of the Board to succeed the Chief
Secretary for Administration as Chairman of the Board with effect from
1 October 2017. In addition to the Chairman, the Board consists of one
Vice-Chairman, 14 Non-Public Officer Members, three Public Officer
Members and the Chief Executive Officer of WKCDA, who serves as an
Ex-Officio Member. The Board Members provide valuable knowledge,
expertise and advice to WKCDA in discharging its statutory duties and
overseeing the development of the West Kowloon Cultural District
(West Kowloon or the District).

The Board adopted a set of Standing Orders and a Code of Conduct to
regulate its proceedings and ensure good corporate governance. The
Standing Orders regulate matters related to Board proceedings and
business, and the Code of Conduct sets out the standard of conduct
expected of all Board Members, including arrangements regarding
the acceptance of advantages and entertainment, the management
of conflict of interest, the use of confidential or privileged information
and public funds, and the misuse of their capacity as Board Members.
Board Members are required to follow the requirements stipulated in
the Code of Conduct in undertaking their duties.

Board and Committee Members are required to disclose all registrable
interests, as set out in the Standing Orders, both on their first
appointment and at the beginning of each calendar year after their
appointment, in accordance with Section 38(1) of the West Kowloon
Cultural District Authority Ordinance (the WKCDA Ordinance). They
are also required to declare an interest if they become aware of the
existence of one not previously disclosed, or after the occurrence of
any change to an interest previously disclosed. The register relating to
disclosure of interest is made available for inspection by the public at
WKCDA office.

It was a busy year for the Board, with nine meetings held. As the
Authority continued with its development programme and prepared
for the opening of its first batch of major venues, there was an increase
in the number of matters requiring Board approval. The Board's focus
during the year included:

* matters relating to operational readiness as the Authority
moved towards the opening of the Xiqu Centre, the Art Park and
Freespace, such as tendering the facilities management contracts
for the Xiqu Centre and the Art Park, and the commercial strategy
for the Art Park;

» the establishment of the M+ American Friends Foundation in
the United States to assist with fundraising activities for M+; tax
exemption status was granted during the period under review;

* the establishment of the West Kowloon Cultural District Foundation
Limited in Hong Kong; tax exemption status was granted by
the Inland Revenue Department under section 88 of the Inland
Revenue Ordinance during the period under review;

* preparations for taking forward the development of the ACE (Art,
Commerce and Exhibitions) Development Package in the District
under the Enhanced Financial Arrangement announced by the
Chief Executive in the Policy Address in January 2017; and

* managing the smooth hand-over of the M+ construction site to a
replacement contractor following the termination of employment
of the original main contractor and ensuring continuity with
construction progress.

Members of the public can watch live webcasts of the open sessions of
the Board Meetings on the West Kowloon website.
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Z) EERREEREF

EEREANXKEEER (BER) WEARRITHS -
20084108 23BAI - RIEEERF/N2018F10BHE
BRATHREITRRERET - ERELENR2017F1081
HETHRREZT  BEEBREEAEIREAEERER K
EEN  EEREE—MEIERE  14EFERBAER=AL
NBAE  BEERBTBERINAEARE -EZEHREE
ENEERRERESNAH  BERERESR  UETE
ERE @ WEEBEAME (FEL)EE -

BEER(ERER) L(TRASTRRRETHET © AR
EEREREFNEEER - (FRER) BURBREER
ETEBLEREBEMENER - MTATA)IILAE
ESZRHERANTARE  NARSEIMNERRET
REMEERIER - ERAKERZREENRAT - Uk
3%3?;?;&;#2 c ERFHMEXARB(ITATA) TBRRRER
TS

RE(ENXEREEREG) (FEAEP) HE38()F - BEER
RREEEREARNBEREZERIEZERONE—LE
FHEE  WERE(FZFR)FBNEMAASTHOFE - 1
REFLANRA K BRI RN STRIE W ERRIF) 2 P
® BERLESGHETAENRRMNE - XRAEE
EEMERERPRAN TSR

HEERMES - ERETHN—F  FRNRTHAREH - IE
EEEREEERARRAATAEERIESHNMEE
R EXERFTEBRNERZBETEAMEM - F
W EERNERITEERE !

o BEVEBIEAVAL L - BT AR E B2 R
EREEE - HIA0E O RIE AR R A K1
12 SRB A E R R ;

o 1EEEMIZM+ American Friends Foundation » BA1738h
M+ETERCES  WRFRNERHEERR

o HEFBRAANNIEELSEERLF  FRACEHK
RIRCTR ARG S 8BIRER R BFR

o BATBREN201751 8 HEEER & T S/ #9855
ZHE - REDFNACE(EI - BENRE)BRESHE
HEE S R

o ZPM+EHETERKRIEBERETEZREE @ BB
RTENEER  URRTREZSUSHE -

AR EEFEAGREEER R ARMINELERE -
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1ll) Biographies of Board Members
) EERKEME

CHAIRMAN &

The Honourable Henry TANG Ying-yen, GBM, GBS, JP
[ERERE - KEREE, GBS, JP

Mr Henry Tang is a Standing Committee Member of the Chinese People's Political Consultative
Conference, the Chairman of the Friends of Hong Kong Association, Chairman of the
Federation of HK Jiangsu Community Organisations, and Chairman of the Shanghai Tang
Junyuan Education Foundation.

Mr Tang served as a Member of the Legislative Council and the Provisional Legislative Council
of Hong Kong for seven years starting in 1991 and as a Member of the Executive Council of
the Hong Kong Special Administrative Region (the HKSAR) from 1997 to 2011. In 2002, he was
appointed Secretary for Commerce, Industry and Technology of the HKSAR Government. He
was promoted to Financial Secretary in 2003 and was the Chief Secretary for Administration
from 2007 to 2011. He was appointed Chairman of the Board of WKCDA from 2008 to 2011.

Before joining the Government in 2002, Mr Tang was a leading industrialist in Hong Kong; he
served as Chairman of the Federation of Hong Kong Industries between 1995 and 2001 and
was a General Committee member of the Hong Kong General Chamber of Commerce.

BEEFEEARILERHEE  EERFHESTER B8 IHFTIEREERR LEERRHEE
TEEER -

BREBE199ER - BECFIEIEEIDEARRERILATRE » £1997F 22011 FHBAT SN
BIITEITIE RS © 20024 » tHEZEATBRITHERN IRARRERBER » 2003F&7#
RYBEFR  WE2007FE2011 FHEERTRBIERER © f£2008FE £ 201 1FHBERT A
X EEERESFERE °

ESEAEFE2002F MANBUNR] » RABHIGIE TS  1E1995F FE 2001 FHBMEEETEEEE
B TEEEERREEEEERS -
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VICE-CHAIRMAN glEE

The Honourable Ronald ARCULLI, GBM, GBS, JP
B{EEgEYE - KEFIEE, GBS, JP

Mr Ronald Arculli is a Senior Partner at King & Wood Mallesons in Hong Kong. He chairs the
Board of the FWD Group (the insurance arm of Pacific Century Group), the Honorary Advisory
Committee of SVHK Foundation Limited, Common Purpose Charitable Foundation Limited,
Hong Kong, and Light Be Foundation Limited. He is a Non-Executive Director of Asia Art Archive
Limited, and a Trustee and Vice-Chair of the Trustees and Director of the IFRS Foundation.

Mr Arculli has a long and distinguished record of public service. He was a Non-Official Member
(from November 2005 to June 2012) and later appointed Convenor of the Non-Official
Members (from December 2011 to June 2012) of the Executive Council of the HKSAR. He was
a former member of the Legislative Council of Hong Kong (from 1988 to 2000). He was a former
Chairman of Hong Kong Exchanges and Clearing Limited (from 2006 to 2012) and the Hong
Kong Jockey Club (from 2002 to 2006). He was also a former Chairman (from 2010 to 2012)
and Board Member (from 2008 to 2012) of the World Federation of Exchanges. He has served
on many commissions and boards, including the Board of the Hong Kong Jockey Club and the
Board of Governors of the London Business School.

EEBRAERSHEMERSAEBA - RIRNIREEETRBELREEEEEERE
EAMBRIREEESEERARBEEZEEER - ECommon Purpose Charitable Foundation
LimitedEEREANEZEESTERATERF o thit B HE TN BN X B RASEEKIFRSESE
A ERERAREERES -

EREEEREARVEEAR - SEEBNITRETHREZIEETES (20055118 E201246
B)RIFETHEBEAN(011FE128E20125F6A) o NGB HETB AR RESRATREL
EEEE (19885 F20004F) © B EFERBFTER (2006 5FEF201245F) R ESESZTEF (20025
F20064F) ° A BEEBRESR S AHEIFE (2010FE20124F) RESE (2008FF20124F) ° i
EIRBEZEZETUREILEEBNESERE @ BEEEEE T RAEEEMR
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MEMBERS (NON-PUBLIC OFFICERS) & (EARAE)

Mr Benjamin CHA Yiu-chung *
EjErhss

Mr Benjamin Cha is the Chief Executive of Grosvenor Asia Pacific. He was previously the
Managing Director and Head of Global Real Estate, Greater China, for UBS Global Asset
Management and a Co-CEO of UBS/Gemdale. Prior to that he was the Executive Director and
Head of HKR Asia-Pacific for HKR International. Mr Cha is a longstanding supporter of the
contemporary art ecosystem in Hong Kong and serves on the Board of Directors of the M
Plus Museum Limited. He is a Co-Chair of the Board of the Asia Art Archive and serves on the
Advisory Committee and Art Working Group of the Tai Kwun Centre for Heritage and Arts. He
serves on the Asia Council for the Serpentine Galleries and previously served on the Tate Asia-
Pacific Acquisitions Committee. Mr Cha has a Master of Business Administration degree from
Stanford University and a Bachelor of Arts degree in International Politics and Economics from
Middlebury College.

* since 23 October 2018

TRPAEERISELBRATATABTHRAS 2SI HIRSREEEEESALCE - 21KEi
EXPEEZERUBS/Gemdale BB TEAER: - MMAIRIRR] - b2 EEEEFBREERTEEREN
BELEE - EREUTHETERBNRE—ERNERN  IRAM+EEBRE » WEETMNER
XEEEERHFE EFNAELELENENEAZETRENTIENARKE © tERARTEATE
TN ERE RIS ETREENETEANBEZEESZEE - EAEFEERLARAZIEER
B2 &Middlebury CollegeBIBRBUATNAS T SCE L E(] -

* {THAE2018410H 232
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The Honourable Bernard Charnwut CHAN, GBS, JP
PBRE B &S, GBS, JP

Mr Bernard Charnwut Chan is a Deputy to the National People’'s Congress of China, a Non-
Official Member of the Executive Council of the HKSAR (from 2004 to 2009 and since 2012),
and the Convenor of the Non-Official Members of the Executive Council (since 2017). He is also
a former Member of the Legislative Council (Insurance Functional Constituency) of the HKSAR
(from 1998 to 2008).

A graduate of Pomona College in California, Mr Chan is the President of Asia Financial Holdings
and Asia Insurance. He is the Chairman of the Hong Kong-Thailand Business Council and an
advisor to Bangkok Bank (China) Co. Ltd. He sits on the boards of several local and overseas
companies in the financial services industry and is a Director of Bumrungrad Hospital Public
Company in Thailand. He has also been a Director of the Alibaba Entrepreneurs Fund in Hong
Kong since 2015.

Among his many public service activities, he is the Chairman of the Committee on Reduction
of Salt and Sugar in Food, Chairman of the Steering Committee on the Restored Landfill
Revitalisation Funding Scheme, Chairman of The Jockey Club CPS Ltd. Advisory Committee,
Chairperson of the Hong Kong Council of Social Service, and Chairman of the Hong Kong
Palace Museum Limited. His past positions include Council Chair of Lingnan University,
Chairman of the Council for Sustainable Development, Chairman of the Antiquities Advisory
Board, Chairman of the Advisory Committee on Revitalisation of Historic Buildings, and
Chairman of the two Standing Committees on Disciplined Services and Judicial Salaries and
Conditions of Service.

BEEBRERALEARKRAERE » N2004FEE2009FAEFBENTHRETREHBIES K
8 WE2012ERBERT  BATHERIFEETHREBEA (20174F#2) © 1998FF2008F B AF
BT EILEERE (RRFINAERR) -

FEREFMMNEENBROEE R BRENERMEBNENRERR  TAEEREREER
BAIRIT (FE) R - REE RS KA BN EREB AR AGRERRERARERADEEE
FEHE - WR2016FHEMECEBNEBRIEEESEE -

NERE LIS R VEE - SERERYTENEZEEIR  FLESEEEREMEIES
ZEIF BERTXVREERAGZAZEGER - EEULIRBYHE TR REBWEXLIEY
EERARAEERER - BELABERRARRES IR  INERREEETIR - tTYHHESS
EFE - ENELRESAEE TR - AABRCRASHERBRAMESHEEEIRS -
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Ir CHAN Chi-chiu, SBS *
BRAS#BSC4E, SBS *

Ir Chan Chi-chiu is a civil engineer by profession. He has worked in several engineering
departments of the HKSAR Government. He was the Director of Drainage Services, overseeing
all aspects of wastewater and stormwater drainage services, covering capital projects for new
infrastructure, improvement works to existing assets, operation and maintenance of existing
systems and facilities, and collection of sewage services charges.

Ir Chan has been very active in professional and community services. He is a former President
of the Hong Kong Institution of Engineers, an Honorary Fellow of the Chartered Institution of
Water and Environmental Management, a Member of the Construction Industry Council, and an
Adjunct Professor of the Department of Civil and Environmental Engineering at the Hong Kong
University of Science and Technology.

* since 23 October 2018
BRASHE TIZAE — L ARTIZAT © b BEEBRBTHREBUN %8 T2 TIE © hSIBERE

EER  DEMAESKRENNKHIRRE - @ETEREENARTE  EENELREN REAR
GAIREREENRE - MURHESERIEIL -

4

BRTEMFERNOSHTEEELMERET - BB TEMSENER - ABAREEESES
EREE  BEEFRINE  WATBRMRABIANRRTRRBRATEHIER

* {FHAFR20184E10823H#2

Mr Henry FAN Hung-ling, SBS, JP *
SEIRE S5, SBS, JP*

Mr Henry Fan has a long record of public service in Hong Kong. Currently, he is a Member of the
Chief Executive's Council of Advisers on Innovation and Strategic Development, a Member of
the Hospital Authority, and a Member of the Financial Services Development Council. Among
his past responsibilities, he was a Non-Official Member of the Executive Council of the HKSAR,
Chairman of the Mandatory Provident Fund Schemes Authority, Chairman of the Standing
Committee on Disciplined Services Salaries and Conditions of Service, a Non-Executive
Director of the Securities and Futures Commission and Hong Kong Exchanges and Clearing
Limited, and a Member of the Exchange Fund Advisory Committee.

Mr Fan is an Independent Non-Executive Director of Sun Hung Kai Properties Limited and
HKR International Limited. He is also the Managing Director of Hong Kong Glory Limited, a
family investment company, and the Chairman of the Fan Family Charitable Trust, a charitable
foundation.

* since 23 October 2018
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Mr Glenn FOK *
EEmELE

Mr Glenn Fok is a Board Member of the Hong Kong Financial Services Development Council and
its Market Development Committee. Mr Fok is an Independent Non-Executive Director of China
Construction Bank (Asia) Corporation Limited since June 2019. He is a Senior Consultant of
Moelis & Company, a leading global independent investment bank listed on the New York Stock
Exchange. He also serves as a Senior Consultant to Gold Peak Industries (Holdings) Limited, an
Asian multinational industrial group. Mr Fok has a keen interest in Western classical music and is
currently a Member of the Board of Governors of the Hong Kong Philharmonic Society Limited.
On 1 September 2019, he was appointed Member of the Council of the Education University of
Hong Kong.

Mr Fok was a former Vice-Chairman of UBS Corporate Client Services in Asia. During his 32-
year career in investment banking and corporate finance, he led many landmark initial public
offerings, domestic and cross border mergers and acquisitions, complex debt and equity
issuances, corporate restructuring and re-organisation, and strategic financial advisory
transactions.

Prior to joining UBS, Mr Fok was the Head of Investment Banking Services and Joint Head of
Corporate Finance of Schroders Asia Limited. He served as a Member of the Board of Bank
of America (Asia) Limited, the Securities and Futures Commission Committee on Real Estate
Investment Trusts, the Board of Trustees of United College of the Chinese University of Hong
Kong, and the Hang Seng Index Advisory Committee.

* since 23 October 2018
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Mr Wilson FUNG Ying-wai
BRERE

Mr Wilson Fung was the Group Financial Controller of Jardine Matheson and is a former
President of the Hong Kong Institute of Certified Public Accountants. He is the founding
President of the Hong Kong Business Accountants Association and the Chairman of the Hong
Kong Dance Company. Mr Fung is a Member of the Town Planning Board, a Member of the
Financial Reporting Council, a Member of the Productivity Council, a Council Member of the
Hong Kong University of Science and Technology, an Independent Non-Executive Director
of Hongkong International Theme Parks Limited, an Independent Non-Executive Director of
Medialink Group Limited, a Director of the Urban Renewal Fund, a Co-Opted Member of the
Insurance Agents Registration Board, and the Chairman of the Accounting Advisory Board of
the School of Business of the University of Hong Kong. He is a Fellow Member of the Hong
Kong Institute of Certified Public Accountants, the Institute of Chartered Accountants in
England and Wales, and the Association of Chartered Certified Accountants.
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Mr Chris IP Ngo-tung, JP
ERL L JP

Mr Chris Ip is the Chairman of Yau Tsim Mong District Council (YTMDC) and has been actively
engaged in community service. He serves as a Member of the Advisory Committee on Arts
Development and the Committee on Venue Partnership of the Leisure and Cultural Services
Department. He is the Chairman of the Signature Project Scheme Working Group. He is a
Member of the Arts and Culture Coordinating Committee, the Community Building Committee,
the District Facilities Management Committee, the Traffic, Transport and Housing Committee,
the Food, Environmental Hygiene and Public Works Committee, the Working Group on
Promotion of Tourism and Local Community Economy, and the District Fire Safety Committee
of YTMDC.
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Dr KAN Tai-keung, SBS
EhiReaig L, SBS

Dr Kan Tai-keung studied art and design and started his design career in 1967. He played an
important role in the New Ink Movement in the 1970s. Dr Kan has won numerous prestigious
awards around the world. He was elected as one of the Hong Kong Ten Outstanding Young
Persons in 1979. Other important awards include the Urban Council Fine Art Award (1981);
the Gold Awards, International Art Competition, Los Angeles (1984); and First Prize at the First
International Computer Art Biennale in Rzeszéw, Poland (1995), and the Outstanding Artists
and Designers of the 20th Century in the UK (2000). In 2005, he was conferred an Honorary
Doctor of Design by The Hong Kong Polytechnic University. In 2016, he was awarded the HKDA
Lifetime Honorary Award by the Hong Kong Designers Association.

His works have received critical acclaim and are frequently exhibited around the world and
collected by prominent museums. He was the Dean of the Cheung Kong Art and Design
School of Shantou University (from 2003 to 2011) and is now a Member of Alliance Graphique
Internationale and a Museum Expert Advisor for the Hong Kong Museum of Art.
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Mr Leo KUNG Lin-cheng, GBS, JP
FLYRSELE, GBS, JP

Mr Leo Kung is a professional in banking and financial services. Currently, Mr Kung is the
Chairman of the Board of Ocean Park Corporation. He is also the Convener of Trustees and
Director of the Board of Helping Hand Charitable Trust.
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Ms Rose LEE Wai-mun, JP *
TRt JP

Ms Rose Lee is an Independent Non-Executive Director of CK Hutchison Holdings Limited, Swire
Pacific Limited, and MTR Corporation Limited. She is also a Member of the Election Committee of
the 13th National People’'s Representative Meeting and Vice Patron of the Community Chest of
Hong Kong. She is a Fellow of The Hong Kong Institute of Bankers.

She was previously the Vice-Chairman and Chief Executive of Hang Seng Bank Limited,
Group General Manager of HSBC Holdings plc, Director of Hongkong and Shanghai Banking
Corporation Limited, and the Chairman of the Board of Governors of Hang Seng University of
Hong Kong. She was previously a Vice President of The Hong Kong Institute of Bankers, Board
Member and Deputy Chairman of the Executive Committee of The Community Chest of Hong
Kong, and a Member of the Financial Services Advisory Committee of the Hong Kong Trade
Development Council.

* since 23 October 2018
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Dr the Honourable LO Wai-kwok, SBS, MH, JP
E{ZEl&5, SBS, MH, JP

Dr Lo Wai-kwok is a Member of the Legislative Council of the HKSAR, representing the
Engineering Functional Constituency. Dr Lo is very active in the community and has served
on many government organisations, professional bodies and trade associations. He was the
President of the Hong Kong Institution of Engineers in 2007/08 and was a Member of Sha
Tin District Council for many years. He is currently the Chairman of the Hong Kong Quality
Assurance Agency, and a Member of the Hong Kong Housing Authority, the Board of Hong
Kong Science and Technology Parks Corporation, and the Board of the Hospital Authority. He is
the Chairman of the Business and Professionals Alliance for Hong Kong, Chairman of the Hong
Kong Green Strategy Alliance, and a former President of the Hong Kong Professionals and
Senior Executives Association.
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Miss Dee POON Chu-ying *
EEET

Miss Dee Poon is the Managing Director of Brands and Distribution at Esquel Group, a leading
global textile and apparel manufacturer with operations worldwide.

Miss Poon is a Member of the Asia Advisory Board of Christie's, the International Advisory
Committee of Harvard University's Asia Center (Cambridge, MA), the Family Advisory Council
of the Said Business School Research Programme on Corporate Ownership and Purpose at
the University of Oxford, and the Global Steering Committee of Social Entrepreneurship to
Spur Health (Hong Kong and London). She is also on the Board of Directors of the Esquel —
Y.L. Yang Education Foundation. In 2014, she was selected as a Young Global Leader by the
World Economic Forum and was designated a Fellow of the Aspen Institute’s China Fellowship
Program.

Actively engaged in the arts, Miss Poon sits on the International Council of the Tate (London)
and the International Council of The Museum of Modern Art (New York). She serves on the
Board of Directors of the China Arts Foundation (Beijing and New York) and the Collectors Circle
Committee of Asia Art Archive. She has also been a Member of the Performance Committee
at the Whitney Museum of American Art (New York), and a Member of the Lincoln Center China
Advisory Council (New York), and was a Co-founder of the Ambassadors of Design (Hong Kong).

* since 23 October 2018
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Ms Winnie TAM Wan-chi, SC, JP
EBRZLE - EIFRKEM, JP

Ms Winnie Tam is a former Chairman of the Hong Kong Bar Association (from 2015 to 2017) and
a Senior Counsel in independent private practice. She is known particularly for her expertise
in intellectual property, and civil and commercial dispute resolution. She holds the judicial
appointment of Recorder of the Court of First Instance of the High Court of the HKSAR, in
which capacity she devotes part of her professional time to sit as a judge, and serves the legal
profession as Chairman of the Hong Kong Advocacy Training Council. Her other roles in public
service include serving as Chairman of the Communications Authority and as Member of the
Board of Directors of the Hong Kong Philharmonic Orchestra, the Law Reform Commission,
the Hong Kong Tourism Board, and the Chief Executive's Council of Advisers on Innovation and
Strategic Development.

Ms Tam has a deep interest in Western classical music, Chinese classical arts and literature, and
for many years was an active choral singer, choir director and concert soloist in Hong Kong.
She has remained a keen supporter of the musical arts through her work with the registered
charity Lin Yao Ji Music Foundation, which supports the development of young string talent by
awarding scholarships, and promotes education and the wide appreciation of string music in
Hong Kong.
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Mr WAN Man-yee, BBS, JP
BXR5E4E, BBS, JP

Mr Wan Man-yee is a self-employed general practice surveyor with over 40 years of
professional experience in project planning, management and construction of large-scale
developments and land administration. His current roles in public and community service
include School Manager of Chi Lin Buddhist Secondary School, HKICC Lee Shau Kee School of
Creativity, and Diocesan Girls’ School; Honorary President of Youth Outreach; and President of
the Hong Kong Federation of Youth Groups.
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MEMBERS (PUBLIC OFFICERS)
B (RAR)

The Honourable LAU Kong-wah, JP
BIiTESx4E, UP

Secretary for Home Affairs
REEBRER

Mr Lau Kong-wah was appointed Secretary for Home Affairs of the HKSAR Government in July
2015.

Mr Lau was elected as Member of Shatin District Council in 1985, which marked the beginning
of his 30-year career in the public service. He became a Member of the Legislative Council of
the HKSAR in 1998 and was also a Member of the Executive Council of the HKSAR.

In 1994, Mr Lau founded Civil Force and was formerly Deputy Chairman of the Democratic
Alliance for the Betterment and Progress of Hong Kong. He was appointed Under Secretary for
Constitutional and Mainland Affairs in 2012.

Mr Lau holds a Master of Philosophy degree in Public and Social Administration.
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The Honourable Michael WONG Wai-lun, JP
HigMmkE JP

Secretary for Development

BRERER

Mr Michael Wong was appointed Secretary for Development of the HKSAR Government on
1 July 2017.

Mr Wong joined the Administrative Service in August 1985 and rose to the rank of Administrative
Officer Staff Grade A1 in April 2017. He served in various bureaux and departments, including
the former City and New Territories Administration, the former Television and Entertainment
Licensing Authority, the former Legal Department, the Central Policy Unit, the former Trade
and Industry Branch, the former Business and Services Promotion Unit, the former Economic
Services Bureau, the Security Bureau, and the former Economic Development and Labour
Bureau. He was Deputy Secretary for Education from July 2007 to August 2009, Director
of Information Services from August 2009 to February 2014, and Director of Marine from
February 2014 to August 2015. He was Permanent Secretary for Development (Planning and
Lands) from August 2015 to June 2017.

Mr Wong holds a Bachelor of Social Sciences degree from the University of Hong Kong and a
Bachelor of Laws degree from the University of London (External Programme).
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The Honourable James Henry LAU Jr, JP
BtayscE, JP

Secretary for Financial Services and the Treasury
MREBREBBRER

Mr James Lau was appointed Secretary for Financial Services and the Treasury of the HKSAR
Government on 1 July 2017.

Mr Lau joined the Hong Kong Government as an Administrative Officer in 1979 and was
promoted through the ranks to Administrative Officer Staff Grade C in April 1988. He joined
the Hong Kong Monetary Authority (the HKMA) in April 1993 and was the Head and Executive
Director of various divisions of the HKMA until 2004.

In July 2004, Mr Lau was seconded to the Hong Kong Mortgage Corporation as Chief Executive
Officer until he retired in December 2012. Mr Lau was appointed Under Secretary for Financial
Services and the Treasury in January 2014.

Mr Lau holds a Bachelor of Mathematics (Computer Science and Statistics) Honours degree
and a Master of Mathematics degree in Computer Science from the University of Waterloo,
Canada.
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Mr Duncan PESCOD, GBS, JP
A& =sE4E, GBS, JP

Chief Executive Officer
TBUHER:
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Mr Pescod joined WKCDA in October 2014 and was appointed Chief Executive
Officer in August 2015. He has overall responsibility for the Authority's strategic
direction and day-to-day operations, working with a strong team to deliver the
visionary West Kowloon project.

Mr Pescod served for over 32 years with the Hong Kong Government, working in
various branches, bureaux and departments, including the former Home Affairs
Branch, the former Security Branch, the Lands Department, the former Urban
Services Department, the former City and New Territories Administration, the
former Civil Service Branch, the Tourism Commission, and the Efficiency Unit.
He was Special Representative for Hong Kong Economic and Trade Affairs to the
European Communities from 2006 to 2008 in Brussels, Permanent Secretary for
Commerce and Economic Development (Communications and Technology) of the
HKSAR Government from 2008 to 2010, and Permanent Secretary for Transport
and Housing (Housing) and Director of Housing from 2010 to 2014.
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Dr William CHAN
ERERAiE L

Chief Commercial Officer

ElEEEEEES

Ms Kitty FUNG Kit-yi
BEELT
Chief Financial Officer

Dr Chan joined WKCDA in June 2016 as Chief Operating Officer. He was appointed
Chief Commercial Officer in June 2019 and oversees property-related matters and
the overall planning and development of the Hotel/Office/Residential projects of
the West Kowloon Cultural District and its commercial activities.

Dr Chan has over 40 years of experience in property development, construction
project management and project delivery in both the private and public sectors,
covering major projects in Hong Kong and Mainland China. Prior to joining WKCDA,
Dr Chan was the Executive Director of Kerry Properties Limited. He also held senior
management and professional positions at Hong Kong Cyberport Management
Company Limited (from 1999 to 2002) and at MTR Corporation (from 1980 to 1985)
for the MTR Island Line property developments. Dr Chan is a Fellow Member of the
Royal Institution of Chartered Surveyors and the Hong Kong Institute of Surveyors.
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Ms Fung joined WKCDA in September 2019. She oversees the delivery of finance,
development, and innovation and technology across the Authority.

Ms Fung has extensive experience in finance and accounting, risk management,
taxation and investor relations. Prior to joining WKCDA, she served as Executive
Director and Group Chief Financial Officer of Dah Chong Hong Holdings Limited.
Ms Fung previously held senior executive positions in various multinational
corporations in the United States, Greater China and the Asia Pacific region. Ms
Fung is a Certified Public Accountant of the Hong Kong Institute of Certified Public
Accountants. She is also a Certified Management Accountant in the United States
and a Chartered Financial Analyst of The CFA Institute.
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Ms Raffel joined WKCDA in November 2016 as Executive Director of M+ and
was appointed Museum Director of M+ in January 2019. Ms Raffel leads
and oversees all of M+'s activities, including collections building, exhibitions,
research, programming, institutional collaborations and operations.

Previously, Ms Raffel was Deputy Director of the Art Gallery of New South Wales,
Sydney. Before that she worked at the Queensland Art Gallery and the Gallery of
Modern Art, Brisbane, where she held many senior curatorial positions, including
Acting Director and Deputy Director of Curatorial. At the Queensland Art Gallery,
she was instrumental in building the contemporary Asia Pacific collection and
led its Asia Pacific Triennial of Contemporary Art (from 2002 to 2012). Ms Raffel
is currently a Trustee of the Geoffrey Bawa Trust and the Lunuganga Trust in Sri
Lanka, and a Member of the Board of the International Committee for Museums
and Collections of Modern Art (CIMAM).
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Dr Louis Ng was appointed Museum Director of the Hong Kong Palace Museum
in August 2019. He is responsible for developing the museum's strategic vision,
exhibitions and programming, and managing its collections, operations, and
educational and audience-building strategies.

Dr Ng is a seasoned museum professional, historian and arts administrator with
over 30 years of experience in museum planning and management. Prior to
joining WKCDA, Dr Ng was Deputy Director of the Leisure and Cultural Services
Department, HKSAR Government, where he oversaw the department's culture-
related institutions, such as museums, performance arts venues, visual arts
centres and libraries.
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Ms Suhanya RAFFEL
ERRit
Museum Director, M+

M+EYIEEEER

Dr Louis NG Chi-wa
REERT

Museum Director

Hong Kong Palace Museum
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Ms Alison Friedman

Acting Executive Director,
and Artistic Director,
ERR BRI TEARE

AEZLL
Performing Arts
Performing Arts

RRBREMRE

Ms Friedman joined WKCDA in October 2017 as Artistic Director, Performing
Arts. She leads the dance, theatre, xiqu, music and outdoor, learning and
participation teams of the Performing Arts Division to ensure WKCDA's performing
arts programmes are conceptualised, curated and implemented to realise the
Authority's vision to be a regional and global leader in the performing arts. In June
2019, she took up the additional role of Acting Executive Director, Performing Arts,
and is responsible for steering the planning and development of the performing
arts facilities in the District, and for overseeing the strategies and operating models
for these facilities.

Ms Friedman is a Board Member of the International Society for the Performing
Arts, one of the largest international alliances of performing arts leaders. Fluent
in Mandarin Chinese, she founded the cultural exchange organisation Ping Pong
Productions (PPP) in 2010 after studying as a Fulbright scholar in the Department
of History in Peking University and the Beijing Dance Academy in Mainland
China from 2002 to 2003. Prior to PPP, Ms Friedman held producer and general
manager roles at dance and music institutions, including the Beijing Modern Dance
Company, and composer and conductor Tan Dun’s production and management
company.
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Ms Kwong joined WKCDA in June 2010 as Executive Director of Human Resources.
She was appointed Executive Director of Human Resources and Administration
in May 2016 and Chief Corporate Services Officer in January 2019. Ms Kwong is
responsible for the overall corporate services of the Authority, covering Human
Resources, General Procurement, Corporate Administration, and District Facilities
Services, in addition to the remuneration and planning functions.

Ms Kwong has over 25 years of management experience in public utilities and
multinational companies. Prior to joining WKCDA, she was a Human Resources
Manager of CLP Power Hong Kong Limited, where she was in charge of the overall
operations of the human resources department and change management for the
company's Generation Business Group.
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Mr Stowe joined WKCDA in March 2012 as Head of Construction Project
Management. He was appointed Director of Project Control in May 2016 and was
promoted to Chief Projects Officer in January 2019. Mr Stowe leads the Projects
Division, which is responsible for the design, construction and project management
of all projects in the West Kowloon Cultural District. Mr Stowe and his teams
oversee the design approval, procurement and construction delivery of all planned
arts and cultural facilities, commercial projects, and government-entrusted public
infrastructure works across the District.

Prior to joining the Authority, Mr Stowe was a Director (Projects) of the Project
Management Group (Meinhardt Management Asia Ltd) of Meinhardt Engineering
Consultants. Mr Stowe has held various positions in both the government and
the private sector, primarily in Hong Kong, on notable projects, such as Hong
Kong International Airport, the MTR West Rail Line, Cathay Pacific Cargo Terminal,
and other MTR projects in Hong Kong, Guangzhou, Bangkok and Sydney. He is a
UK-registered architect with over 28 years of experience and expertise working
on large multidisciplinary teams in the field of design, construction and project
management, delivering large-scale infrastructure and building projects in Asia.
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Chief Projects Officer
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Ms Amy Maria TAM

Bt
General Counsel
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Ms Tam joined WKCDA as General Counsel and was appointed Secretary of the
Board of the Authority in August 2018. She oversees the Legal and Secretarial
Division, and manages the legal, Board Secretariat and insurance functions of the
Authority.

Ms Tam has more than 25 years of experience in the legal field. Prior to joining
WKCDA, she was employed by Hong Kong Broadband Network Limited from 2015
to 2018 as Head of Legal and Company Secretary in the Legal and Compliance
Department. She was responsible for overseeing the legal, secretarial and
regulatory matters of the company. Ms Tam also served as Senior Legal Advisor
of MTR Corporation Limited and has extensive in-house experience in property
management, telecommunications, railway operations, intellectual property,
regulatory compliance, land issues, insurance and employment-related matters.
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B. COMMITTEES AND PANELS

I) Functions and Conduct of Business

Z. X8 #agk/IVE
—) BRERE(F

Seven committees were established under the Board -
the Executive Committee, Audit Committee, Development
Committee, Investment Committee, Performing Arts
Committee, Public Private Partnership Projects Committee,
and Remuneration Committee, along with the Consultation
Panel and the Commercial Letting Panel.

The committees generally follow the Standing Orders and
Code of Conduct adopted by the Board in conducting their
business.

The Consultation Panel adopted a set of guidelines governing
the conduct of its business. The Consultation Panel must hold
at least one meeting a year, and the meetings must be open to
the public.

Executive Committee

The Executive Committee (ExCom) was established in February
2013 under the Board. It sits above the other committees.
ExCom provides timely guidance on the overall strategy and
planning issues of the Authority, including operational issues;
monitors the progress of major projects; reviews policies and
guidelines; and ensures the coordination of activities and
the alignment of purpose among the committees. It is also
responsible for overseeing the financial position of WKCDA
in connection with the West Kowloon project and provides
guidance to the Management in respect of the funding
strategy, including the implementation of the Enhanced
Financial Arrangement announced by the Chief Executive in
the Policy Address in January 2017. ExCom comprises the
chairpersons of the various committees and the Boards of
Directors of M Plus Museum Limited and Hong Kong Palace
Museum Limited, with a representative from Home Affairs
Bureau and the Chief Executive Officer of WKCDA serving as
co-opted members. ExCom held nine meetings during the
reporting year.
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Development Committee

The key functions of the Development Committee (DC) are to
advise the Board on the overall policies and strategies relating
to the project planning and development of West Kowloon; to
recommend to the Board a Programme of Implementation of
individual building and infrastructure projects for the District;
and to advise the Board on the viability of the proposed facilities.
DC also considers the progress of construction, the hiring
and management of consultants and contractors, and related
contractual matters for the planning, design and construction
of both individual projects and the District as a whole.

Under this purview, DC held eight meetings during the
reporting year to deliberate on the following issues:

Procurement and Management of Consultancies

e  Provisional ltem for Zone 2A in the Consultancy Agreement
for the Integrated Basement and Underground Road in
Zone 2A,2Band 2C

* Zone 2A Integrated Basement and Underground Road -
Result of Expression of Interest and Updated Contract
Strategy for the Procurement of the Foundation and
Excavation and Lateral Support Works Contract

*  Proposed Contract Strategy and Proposal to Proceed with
Procurement of Detailed Design Consultancy Services for
Zones 2B and 2C of the Zone 2 Integrated Basement

* M+ Museum Project Quantity Surveying Consultancy —
Approval of Variation to Services

¢ M+ Museum Project M+ Joint Venture Lead Consultant —
Proposed Commercial Settlement of Claims

¢ Consultancy Services for Interior Design and Fit-out of
the WKCDA Head Office in the P39B Retail, Dining and
Entertainment (RDE) Tower

*  Project Update and Proposed Adjustment to the Approved
Budget of the Head Office of WKCDA at P39B

¢ Revising the Contract Sum of the Consultancy Agreement
for Design and Contract Administration of the Austin Road
Pedestrian Linkage System by including a Provisional Sum
for Resident Site Staff

* Increasing the Provisional Sum for Resident Site Staff
under the Consultancy Agreement for the Public
Infrastructure Works (Package 1)
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e Consultancy Agreement for the Design and Administration
of the Construction of the New Exit Road and Associated
Works Adjoining the West Kowloon Cultural District -
Tender Assessment Results and Recommendation to
Award

* Revised Arrangement of Project Management Consultancy
Services for the Hong Kong Palace Museum

* Supplemental Agreement for the Consultancy for the
Lyric Theatre Foundation and its Extended Basement in
Zone 3B - Additional Work Stages 4 and 5 Services for the
Basement Construction in Area A2

* Lead Consultancy Services for the Construction Phase
of the Lyric Theatre Complex and Extended Basement
Project - Management Proposal to Enhance On-site
Services with Dedicated Lead Consultancy Resources

Design and Development

* Progress Update on the Revised Topside Development
Planning Arrangements and the Modified Parcel
Configuration for the Integrated Basement in Zone 2

* Schematic Design of Parcel 32 in relation to the Lyric
Theatre Complex and Design Update on the Artist Square
Development Area

*  Feasibility Study on Temporary Uses in Zone 2C

*  Progress Update for the ACE (Art, Commerce and
Exhibitions) Development

Implementation

e Zone 2A Integrated Basement and Underground Road
— Contract Strategy and Proposal to Proceed with the
Procurement of the Foundation and Excavation and Lateral
Support Works Contract

* M+ Museum Project — M+ Joint Venture Consultant Claims
under the Consultancy Agreement

* M+ Museum Project — Quantity Surveying Consultancy —
Approval for Variation to Services

* Award of Contract of Information and Communications
Technology Infrastructure for the M+ Building, the
Conservation and Storage Facility, the M+ Interfacing
Carpark, and the P39B RDE Building.

*  Foundation Works Contract for the Lyric Theatre Complex
and Extended Basement in Zone 3B - Final Assessment of
Extension of Time for Key Date 1 (Completion of the Works
except Area 6) and Key Date 3 (Practical Completion)
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The Lyric Theatre Complex and Extended Basement (Zone
3B) — Award of Main Works Contract (L2)

Instructing Changes to the L2 Contract — Expenditure
of Provisional Sums for Project Wrap-up Employee's
Compensation Master Policy and the Prime Cost Sum for
the Chiller Nominated Sub-Contract

L2 Works Contract for the Lyric Theatre Complex and
Extended Basement Project — Award of the Nominated
Sub-Contract for High Voltage Chillers for the District
Cooling System

License and Works Agreement with MTR Corporation
Limited for the Austin Road Pedestrian Linkage System
Extension of Time for Public Infrastructure Works Phase 1
(Package 1)

Supplemental Agreement No 1 to ‘Entrustment Agreement
for West Kowloon Project — Construction Works in Relation
to the Public Infrastructure Works' for the Construction of
the Austin Road Pedestrian Linkage System
Recommendation of the Tender List and Proposal to
Proceed with the Procurement of the Main Works Contract
for the Hong Kong Palace Museum

Procurement of the Works Contract for the Interim
Promenade Zone 1 & 2 Works

The Xiqu Centre Main Works Contract Deferring the
Deduction of Liquidated Damages — Update on the
Assessment of Contractor’ Claims for the Extension of
Time and Additional Payment

Additional Works under the Foundation Works Contract for
the Hong Kong Palace Museum

The Hong Kong Palace Museum — Award of the Main Works
Contract

Gazettal under the Roads (Works, Use and Compensation)
Ordinance (Cap. 370) for including the airspace above and
land strata below Museum Drive into the land to be granted
to WKCDA

Guidelines and Procedures

Proposed changes to the approved procedures to align
with the latest functional responsibilities of the Chief
Operating Officer

e Policy onIT security

Regular Reports
e  Project control progress report

e Construction safety progress report
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Performing Arts Committee

The principal functions of the Performing Arts Committee (PAC)
are to formulate the vision, mission and mode of governance
of the performing arts venues for approval by the Board. It
also recommends to the Board strategies and policies for the
operation of the performing arts venues. Five meetings were
held during the reporting year.

The first performing arts venue, the Xiqu Centre, opened in
January 2019, followed by Freespace, in June 2019 in the heart
of the Art Park. The Lyric Theatre Complex is scheduled to be
completed in 2023. These performing arts venues will provide
spaces of different sizes and functions for performances,
shows, and other activities and events.

During the year, PAC's views and endorsements were sought
for WKCDA's Xiqu Centre Guided Tours, which have been
organised since the Grand Opening of the Xiqu Centre in
January 2019. The Guided Tours familiarise young people,
curious visitors and xiqu lovers with the Xiqu Centre's
new facilities and provide an accessible entry point for
understanding xiqu. They serve an important public-facing
platform, which will help in the promotion of xiqu as an art form.

PAC members were regularly briefed on the marketing and
communications plans, ticketing, facilities management,
programming, and venue hiring for the opening and operation
of the Xigu Centre. Membership of the Xiqu Centre Advisory
Panel was also endorsed during the reporting year. Working
closely with PAC, the Panel held three meetings during the year.

Apart from the Xiqu Centre, the Management presented
Freespace and Art Park Opening Programmes. The
programmes comprised invited local and international
performances, local companies, and West Kowloon's self-
produced performances, covering genres such as dance,
theatre, music, multi-media and cross-genre art forms. Also
presented were the schedule of charges of Freespace, the
selection of the F&B operator, and the proposed music
programmes at Freespace Livehouse.
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For the upcoming performing arts venue, PAC members were
regularly briefed on the construction progress of the Lyric
Theatre Complex, including critical milestones. The new main
works contractor for the Lyric Theatre Complex, Gammon
Construction Limited, was appointed in 2018.

Management shared comments received from the Music
Centre Stakeholder Engagement Meetings organised in 2018,
covering the design of the future Music Centre, focusing on
venue size and technical features.

Further to the endorsement sought from PAC on the
Performing Arts (PA) artistic strategy in 2015, the PA Division
devised a Business Plan for 2019/20 and Corporate Plan
for 2019/20 to 2021/22. PAC members were briefed on the
proposed income and expenditure covering PA programmes
and research, venue operations in relation to the Xigu Centre,
Freespace, the Art Park, the Lyric Theatre Complex, cross-
venue and remaining facilities, artistic programming for dance,
theatre, music and outdoor events and xiqu, learning and
participation, in particular for the Xiqu Centre and Freespace,
and other related costs.
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Remuneration Committee

The Remuneration Committee (RC) is responsible for making
recommendations to the Board on organisational structure
and policies regarding staffing, remuneration, employment,
disciplinary action and dismissals with due consideration to
WKCDA's overall goals and objectives. It also oversees any
other matters related to remuneration, allowances or benefits
available to employees, former employees or their dependents
referred or assigned to it by the Board.

RC held five meetings during the reporting year and deliberated
on 11 papers. The key matters brought before RC included the
following:

Remuneration Systems and Employee Benefits

RC endorsed the final consultancy report on the review of the
reward strategy and related systems for WKCDA and made
recommendations to the Board on the proposed changes to
the pay structure of WKCDA.

RC supported extending paternity leave and maternity leave to
five days and 14 weeks, respectively, for eligible employees of
WKCDA, effective on 1 January 2019.

Pay Review
RC endorsed the proposal and made recommendations to the

Board on the 2018 pay review for the Chief Executive Officer
(CEO), and the 2019 pay review for all eligible employees,
including senior executives.

Appointment, Employment Contract Renewal and Gratuity
Payment for Senior Executives

RC reviewed and proposed to the Board the appointment
and terms and conditions for the employment of the General
Counsel and the Chief Projects Officer, and it endorsed the
employment contract renewals for two senior executives and
gratuity payments for four senior executives.

Organisation Structure Design

RC made recommendations to the Board on the re-
organisation of WKCDA to ensure the organisation’s successful
transition from the development and construction stage to
the operational stage, to enhance its overall performance,
and to prepare for future growth and expansion. Taking into
consideration WKCDA's growth direction in the coming three
to five years, and its functional plans, business challenges and
key capability gaps, RC endorsed the creation of an executive-
level team, comprising division heads, in accordance with four
new functional groupings: Commercial and Strategic Planning,
Corporate and Governance, Arts and Culture, and Construction
Projects. The division heads report directly to the CEO, forming
a Senior Leadership Team to enhance decision-making
efficiency and organisational effectiveness.
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Investment Committee

The principal functions of the Investment Committee (IC) are
to advise the Board on the investment objectives, guidelines
and strategies of the Authority, and to monitor and oversee the
performance of investments made by the Authority.

IC held four meetings during the year and reviewed 18 papers,
including those by circulation. It also considered a number of
major issues as follows:

Reviewing the Investment Strategy and Monitoring
Performance

IC reviewed the quarterly and annual performance of the
Authority's investment portfolio, giving due consideration to
asset allocation, cash flow projections and prevailing market
conditions. IC also endorsed and recommended to the
Board certain revisions to the investment strategy and fund
allocation.

Maintaining a Highly Liquid Portfolio

Taking into account the substantial cash flow needs for project
development and the expected rising interest rate outlook,
IC endorsed and recommended to the Board an investment
strategy focusing on placements with the Exchange Fund
and bank deposits to protect the capital while also offering
potential returns above those available from bank deposits
only and with less risk than other forms of investment.

Managing Bank Counterparty Risks

To manage the Authority's bank counterparty risks, IC reviewed
the Authority's approved list of banks and their respective
group limits twice during the year.
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Audit Committee

The Audit Committee (AC) considers and advises on financial
and audit matters of the Authority. AC held five meetings
during the reporting year, including a review of the statement
of accounts for the year ended 31 March 2018 for approval by
the Board and a review of risk management activities.

AC endorsed the audit strategy and work plan for the Internal
Audit for 2019/20 and reviewed reports on internal audits
conducted in the 2018/19 financial year to evaluate and
improve internal controls covering the following operational
areas of the Authority:

*  Corporate Governance

*  Procurement Procedures for Capital Projects

* Insurance Management

e Third-Party Sponsorship

* Information and Communication Technology Application
Project Management

AC also reviewed and made recommendations to the Board on
the following:

* Extension of the provision of external audit services for
another two financial years ending 31 March 2019 and
2020

*  Donation and Sponsorship Policy and Guidelines

*  Opening a Bank Account for West Kowloon Cultural District
Foundation Limited

Public Private Partnership Projects Committee

The Public Private Partnership Projects Committee (PPP
Committee) was established in October 2018 under the Board.
The principal functions of the PPP Committee are to oversee
and monitor the Public Private Partnership (PPP) projects
from planning and procurement to successful completion of
the capital works of PPP projects and to ensure the smooth
implementation of PPP projects. PPP Committee held one
meeting during the reporting year, at which it discussed the
hotel/office/residential developments, including the ACE
project.
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Consultation Panel

The Consultation Panel (CP) was established by the Board
under Section 20 of the WKCDA Ordinance to gather views
from the public on matters related to the functions of WKCDA.
During the reporting period, with the approval of WKCDA Board,
the CP Chairman and one CP member were appointed with
effect from 1 March 2019. CP members represent different
segments of the community, thereby providing CP with diverse
knowledge and experience. CP meetings are open to the
public, and the discussion papers and minutes of the meetings
are available on the West Kowloon website. Two CP meetings
were held during the reporting year (a) to provide an update on
the ACE (Art, Commerce and Exhibitions) and the Artist Hostel/
Residence of the District, (b) to provide marketing support for
events under the community engagement project, such as
“Picturing Central and Western District@West Kowloon”, (c)
to provide an update on the development of the Xiqu Centre,
which was officially opened on 20 January 2019, and (d) to
provide an update on the development of the Art Park and
Freespace, as well as engagement activities for young people
and the wider community.

A Working Group on Youth and Community Engagement (the
Working Group) was set up in December 2014. Its primary
objective is to take forward initiatives focusing on raising
awareness of the West Kowloon project among young people
and the wider community, and devising implementation plans.
Three Working Group meetings were held during the reporting
year to devise plans for the implementation of a community
engagement project with district councils and youth
engagement initiatives.

Commercial Letting Panel

The Commercial Letting Panel (CLP) is responsible for providing
advice to the Authority on matters relating to strategy and
implementation of commercial leases, covering Retail, Dining
and Entertainment (RDE), and cultural and creative industry
tenants in the District.

Six meetings were held during the reporting year. CLP
considered expressions of interest, offers and proposals
submitted by potential prospects. During the year, the
expressions of interest and offers for the restaurants, cafes
and retail shops in the Xiqu Centre and Art Park were endorsed
by CLP.

For the terms of reference of the seven committees and the
CP and CLP, please refer to the West Kowloon website at
wwwwestkowloon.hk.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY B AL B EEF
ANNUAL REPORT 2018/ 19 [AI4E$R &

099

GOVERNANCE REPORT

EARS

E%

HE

EZRRB(BENXHEERRRG)E20RRILEAT - WEAR
HEMEERBESENRR - KERRESEHIE - FFHETER
Rk—ZREEEE - FHE2019F38 1 HEEN - EREART
EHERA - REAGRMATEHEOANHIEER - BHTNTEHE
FBFARALSI - SRR ERCHEN Y - FEHE
EHSFENHBITIREE - #EL: (2) EEIRACE (Z ~ BRA
RE) MANENRREABNEINER ; (b) RLESEFESHI
THEAELQ@PE L FRMHTISHESE ; (o) EHREN20195F
1A208 EXMENEHP O BRER ; & (d) EFREMAEMNE
Mz - UERE D FREBNSEESR 2 SIER

HHGR2014F12AKILE VD FHEEESET /A (THEN
) - TRARRERTRBEMEES P FRERALTREN
/A - WHETHITEHE - TIRNERKREFENHETRGH
T EERTERNTESEIEEFEINEEES P FSHEEN
AR

rIREEE

AEEENMIBERBANXKERRNTE - ERAEA (RDE)R
BEX A RAIEEEZMAEBEEERELBITEEQEERR
HER -

AEEE MATEREFESRT TR RN BRERFRERNES
BAE - BHOMEEE - £/ BHEPORENAENER  BR
ERFEENEERZEERREENMVEES

tEZEE  FHGRBREEAE/NMINBEEEFNERNM

U wwwwestkowloon.hk ©


www.westkowloon.hk

100

GOVERNANCE REPORT

EARS

1) Membership List

Board of the West Kowloon Cultural District Authority
BAXLEEERESRR

CHAIRMAN X[

The Honourable Henry TANG Ying-yen, GBM, GBS, JP
ERFSRE - REFIZHE, GBS, JP

Z) RRRE

VICE-CHAIRMAN EllZE/E

The Honourable Ronald ARCULLI, GBM, GBS, JP
BEBELE - REHBE, GBS, JP

MEMBERS (NON-PUBLIC OFFICERS) & (IEAAR)

Mr Benjamin CHA Yiu-chung (since 23 October 2018)
TR (ITHAR20184 108 23H2)

The Honourable Bernard Charnwut CHAN, GBS, JP
BRE Bi&S, GBS, JP

Ir CHAN Chi-Chiu, SBS (since 23 October 2018)
TERBYTAE, SBS ({EHAH2018410 A 23 HiE)

Dr Adrian CHENG Chi-kong, JP (until 22 October 2018)
EERIEL, JP (EEIZE2018510H22H)

Mr Henry FAN Hung-ling, SBS, JP (since 23 October 2018)
SEBE ST, SBS, JP ({EHAE20184E 108 23Hi#E)

Mr Glenn FOK (since 23 October 2018)
B E ((F8AER20185E10H 23 HE)

Dr FU Yuning (until 22 October 2018)
EEEEL ((EHZE20185F10822H)

Mr Wilson FUNG Ying-wai
BRBEE

Ms Anita FUNG Yuen-mei, BBS, JP (until 22 October 2018)
BPifEZzt, BBS, JP ({FHZE2018510H22H)

Mr Chris IP Ngo-tung, JP
TSR, OP

Dr KAN Tai-keung, SBS
#riRsafE+, SBS
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Mr Leo KUNG Lin-cheng, GBS, JP
L BSR4, GBS, JP

Ms Rose LEE Wai-mun, JP (since 23 October 2018)
FEMt, JP(EHAE20185F10H 23 HIE)

The Honourable Victor LO Chung-wing, GBM, GBS, JP
(until 22 October 2018)
ZEfPEAITLE » REHIBNE, GBS, JP((EHAZE 20184108 22H)

Dr the Honourable LO Wai-kwok, SBS, MH, JP
E{EE:#S, SBS, MH, JP

The Honourable MA Fung-kwok, SBS, JP (until 22 October 2018)
BEEFEE, SBS, JP((EHAZE2018410H22H)

Miss Dee POON Chu-ying (since 23 October 2018)
BREEL L ((THI20184E 10238 42)

Ms Winnie TAM Wan-chi, SC, JP
BAZ L - BERAEE, JP

Mr Philip TSAI Wing-chung, BBS, JP (until 22 October 2018)
KB, BBS, JP ({EHAZE2018510A22H)

Mr WAN Man-yee, BBS, JP
SBSRSTA, BBS, JP
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MEMBERS (PUBLIC OFFICERS) F{& (Al A )

The Honourable LAU Kong-wah, JP
Secretary for Home Affairs
REEBERR 2UTEELSE P

Alternate &#: Mrs Cherry TSE LING Kit-ching, JP
Permanent Secretary for Home Affairs
REEBEBENER #WERELL, P

The Honourable Michael WONG Wai-lun, JP
Secretary for Development
ZREBRER =HEMHEE JP

Alternate®##: Mr LIU Chun-san, JP
Under Secretary for Development
BRBEIBR BIRWEE JP

Mr HON Chi-keung, GBS, JP (until 12 October 2018)
Permanent Secretary for Development (Works)
BREBEWER (I @\ER%SE GBS JP
(1FH#Z2018510H12H)

Mr LAM Sai-hung, JP (since 13 October 2018)
Permanent Secretary for Development (Works)
LRERIWER (I  MitgLsE JP
(1EEAEH20184E 108 13HiE)

The Honourable James Henry LAU Jr, JP
Secretary for Financial Services and the Treasury
MREBRERRRR ZIRMEE P

Alternate®Z##: Mr Joseph CHAN Ho-lim
Under Secretary for Financial Services and the Treasury
MREBLEBREIBR BEERLE

EX-OFFICIO MEMBER E#ARE

Mr Duncan PESCOD, GBS, JP
Chief Executive Officer, WKCDA
BAAXKEEERTEESR AsskE GBS JP
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Executive Committee
TRZEE

CHAIRMAN E/&

The Honourable Ronald ARCULLI, GBM, GBS, JP
Chairman of the Development Committee
BRZEGIRE BEESLE X KEHEE, GBS, JP

MEMBERS F;&

The Honourable Bernard Charnwut CHAN, GBS, JP

(since 20 April 2018)

Chairman of the Board of Hong Kong Palace Museum Limited
BRE B, GBS, JP

({£HAr8201854520H12)

BRWE X IEYEERARNERRER

Mr Henry FAN Hung-ling, SBS, JP (since 15 November 2018)
Chairman of the Public Private Partnership Projects Committee
(since 19 February 2019)

Chairman of the Remuneration Committee

(since 15 November 2018)

SEIRHESSTAE, SBS, JP ((EHAER20184F 11 A 15H1E)
AEGFEEZEEEF (EABE20194281981)

FINEEEERF ((E8AH20185F11815H#E)

Mr Leo KUNG Lin-cheng, GBS, JP
Chairman of the Investment Committee
L RLSEAE, GBS, JP

KEZERERE

Mr Philip TSAI Wing-chung, BBS, JP (until 22 October 2018)
Chairman of the Board of M Plus Collections Limited

Chairman of the Remuneration Committee (until 22 October 2018)
ZUKRBIEAE, BBS, JP ((FHIZE 20184108 22H)

M Plus Collections LimitedZEE B EF

FINEE S ERE (EHAZE2018%10822H)

Mr WAN Man-yee, BBS, JP

Chairman of the Performing Arts Committee
SRSRSTAE, BBS, JP

REBNZEGER

Mr Duncan PESCOD, GBS, JP

Chief Executive Officer, WKCDA

Chairman of the Board of Blue Poles Limited
taSmsELE, GBS, JP
BAAXEEERTBEEE

Blue Poles LimitedEZE/B T /&
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The Honourable Victor LO Chung-wing, GBM, GBS, JP
Chairman of the Board of Directors of M Plus Museum Limited
Chairman of the M Plus Acquisitions Committee

FERERSTE - REFIZNE, GBS, JP

M Plus Museum Limited EEFEE

M+EREEETFE

Public Officers NEEA &

Secretary for Home Affairs or representative from Home Affairs
Bureau
REEBERERIENR



Development Committee

BZRESS

CHAIRMAN E/&

The Honourable Ronald ARCULLI, GBM, GBS, JP
BEBESE  REFIBNE, GBS, JP

VICE-CHAIRMAN EIE/E

The Honourable Bernard Charnwut CHAN, GBS, JP
(until 1 June 2018)
BRE RS, GBS, JP ((EHAE2018%6A1H)
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MEMBERS &

Board Members EEFE

Ir CHAN Chi-chiu, SBS
BRASHB5 T4, SBS

Dr FU Yuning (until 23 October 2018)
EEEH L (EHEZE2018%F10823H)

Mr Chris IP Ngo-tung, JP
TEHA SR, JP

The Honourable Victor LO Chung-wing, GBM, GBS, JP
(until 23 October 2018)

PSS, - REHBE, GBS, JP
({E#AZ2018510A23H)

Dr the Honourable LO Wai-Kwok, SBS, MH, JP
E{ZEZE, SBS, MH, JP

Mr WAN Man-yee, BBS, JP
SR fRSEHE, BBS, JP
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Ir Raymond CHAN Kin-sek, BBS (until 27 August 2018)
BRiERESE 4, BBS ((EHAZE 201848 A 27H)

Prof Raymond FUNG Wing-kee, JP
RERERIR, JP

Mr Christopher LAW, JP
RS, UP

Mrs Sorais LEE KWAN Siu-kuen, JP (since 1 January 2019)
Z=RA/INEL L, JP(IEHAE201951 A 1HR)

Prof Edward NG Yan-yung (until 23 October 2018)
RERI (EEZE2018410H23H)

Prof WONG Sze-chun, BBS, JP
HEHIE, BBS, JP

Public Officers 2NBA B

Representative from Home Affairs Bureau

RBEBRAR

Representative from Development Bureau
BREAR

Representative from the Office of the Government Chief
Information Officer
BUREARREERAENRE
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Performing Arts Committee

REENEEE

CHAIRMAN E/&

Mr WAN Man-yee, BBS, JP
SRSRSTA, BBS, JP

MEMBERS F;&

Board Members EEFRE

The Honourable Bernard Charnwut CHAN, GBS, JP
(until 31 May 2018)
BRE B8, GBS, JP ((EH#AZE2018F5A31H)

Mr Wilson FUNG Ying-Wai
ERERE

Ms Anita FUNG Yuen-mei, BBS, JP (until 22 October 2018)
BEBE L1, BBS, JP ({FHIZE 20184108 22H)

Mr Chris IP Ngo-tung, JP
T SEE JP

The Honourable MA Fung-kwok, SBS, JP (until 22 October 2018)
BEEES, SBS, JP(EHIZE2018510H22H)

Ms Winnie TAM Wan-chi, SC, JP
BTt BERKER, JP

Mr Glenn FOK (since 15 November 2018)
BT (ITHAR2018411 A 15H12)

Miss Dee POON Chu-ying (since 15 November 2018)
BB L ((E#R2018%11 A 15HiR)
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Mr Vincent CHOW Wing-shing, BBS, MBE, JP
JAKRkFE4E, BBS, MBE, JP

Ms Winsome CHOW
BELNZL

Ms Tisa HO Kar-kuan
(OES ke

Dr Fung LAM
ME-LT

Ms Stella LAU Yin-ling
BFEIST Lt

Ms Yolanda NG Yuen-ting, MH
REE L, MH

Dr Liza WANG Ming-chun, SBS (until 31 December 2018)
SERAZEE T, SBS(IEHAZE2018512H31H)

Dr Elvin WONG Chi-chung (until 31 December 2018)
BESRELT (EHIZE2018512H31H)

Dr Frankie YEUNG Wai-shing, BBS, MH, JP
5&miE L, BBS, MH, JP

Mr SE-TO Yok (LOONG Koon-tin), MH (since 1 January 2019)
BIfENR (REEX) 554, MH ((EHAEE201941 B 1HitS)

Public Officers 2B A &

Representative from Home Affairs Bureau
REEBHAR

Representative from Leisure and Cultural Services Department

RERXHEBERR
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Xiqu Centre Advisory Panel
xR DA/ VA

CHAIRMAN E/&

Dr Frankie YEUNG Wai-shing, BBS, MH, JP
15fEE1L, BBS, MH, JP

MEMBERS & Representative from Home Affairs Bureau

Dr Estella CHAM LAl Suk-ching RESEBRRE

EEREE L . . .
Representative from Leisure and Cultural Services Department

Prof Andrew CHAN Chi-fai, SBS, JP RERXUEBENR

EHEHIE, SBS, JP o )
Executive Director, Performing Arts, WKCDA

Mrs Eva CHENG LI Kam-fun, JP EAX B ERRRREMTERE

EiziRsswt, JP N .
Artistic Director, Performing Arts, WKCDA

Miss Candice LEUNG Wai-yee BEAXUBERRRREMRE

PRIAET

Mr Danny LI Chi-kei
THIERE

Mr WAN Man-yee, BBS, JP
B S, BBS, JP

Dr Liza WANG Ming-chun, SBS
JERREIE L, SBS

Prof YU Siu Wah, JP
RV, P

Mr YUEN Siu Fai, BBS, BH
FTIkHEsEAE, BBS » BH

Mr Danny YUNG Ning-tsun (until 4 October 2018)
R SAE (EHIZE 20186 10A4H)

Remarks: The term of office of the above members expired on
31 December 2018. The new term of office of the Xiqu Centre
Advisory Panel started on 1 April 2019.

5 0 BLE/NERLERIEHATE20184 12831 B4R © #—ERER/NER
2019548 1HEfE -

WEST KOWLOON CULTURAL DISTRICT AUTHORITY B AL B EEF
ANNUAL REPORT 2018/ 19 [AI4E$R &



106

GOVERNANCE REPORT

EARS

Remuneration Committee

FMESE

CHAIRMAN E/&

Mr Henry FAN Hung-ling, SBS, JP (since 15 November 2018)
SEIRHSSTAE, SBS, JP ((EHAER20184F 11 A 15H1E)

Mr Philip TSAI Wing-chung, BBS, JP (until 22 October 2018)
KBS, BBS, JP ({EHAZE2018510A22H)

Investment Committee

KREREE

CHAIRMAN X/

Mr Leo KUNG Lin-cheng, GBS, JP
FLOBSEAE, GBS, JP

MEMBERS F;&

Board Members EEFRE

The Honourable Ronald ARCULLI, GBM, GBS, JP
BB - REFIEIE, GBS, JP

Ms Winnie TAM Wan-chi, SC, JP (until 22 October 2018)
EAZ LT - BRI, JP(EHRZE2018510822R)

Mr William CHAN Fu-keung, BBS
BRE 38554, BBS

Mr LI Yun-tai
TERRTE

Mrs Eleanor LING LEE Ching-man, SBS, JP (since 1 January 2019)
I LT, SBS, JP ((EHAE20195F1 B 1 HiE)

Public Officers NEEA &

Representative from Home Affairs Bureau
REEBEAR
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MEMBERS R{&

Board Members EEFRE

The Honourable Ronald ARCULLI, GBM, GBS, JP

(since 15 November 2018)

BEEESA - RESHENIE, GBS, JP (EHH2018F 11 A 15HE)

Mr Glenn FOK

Dr FU Yuning (until 22 October 2018)
EBEEEL (E#E2018410822H)

Ms Rose LEE Wai-mun, JP (since 15 November 2018)
FEM L, JP(EHAE20185F 11 B 15H#E)

Mr Clifford K CHIU
BYERE

Dr CHUA Sue-wan
ZEEELT

Mr Kevin Anthony WESTLEY, BBS
ZEESHE, BBS

Mr Elvin YU Tin-yau
KRG EE

Public Officers NEEA &

Representative from Financial Services and the Treasury Bureau
REHREBREAR

Director of Accounting Services or his representative
EBEERIENR

Representative from Home Affairs Bureau
REEBEAR
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Audit Committee

B ERE

CHAIRMAN E/&

Mr Wilson FUNG Ying-wai
BRERE

MEMBERS ;&

Board Members EE/FRE

Dr the Honourable LO Wai-Kwok, SBS, MH, JP
E{ZEEZE, SBS, MH, JP

Non-Board Members IFEE5

Mr Clement CHAN Kam-wing
RREREs A

Mr LI Kwok-tso, SBS
ZEIFES L4, SBS

Ms Sandy WONG Hang-yee, JP
HERL L, P

Mr Franklin YU
R TE

Dr Carlye TSUI Wai-ling, BBS, MBE, JP (since 1 January 2019)
R L, BBS, MBE, JP ({EH3FH201941 B 1 HitE)
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Public Private Partnership Projects Committee
AHESHFEEERE

CHAIRMAN E/&

Mr Henry FAN Hung-ling, SBS, JP (since 19 February 2019)
SEIRHSSTAE, SBS, JP ((EHAER2019F 28 19H#2)

DEPUTY CHAIRMAN Bl E &

Mr Duncan PESCOD, GBS, JP (since 19 February 2019)
Chief Executive Officer, WKCDA

1ErS =554, GBS, JP ({EHAFR201952 8 19HE)
AAXCEEERBTBAEE

MEMBERS F;&

Board Members EEFHE
Mr Benjamin CHA Yiu-chung (since 19 February 2019)
RS ((EHAEH201942 5 19H#E)

Ir CHAN Chi-chiu, SBS (since 19 February 2019)
EEBSE A, SBS ((EHREH201942 5 19H2)

Mr Glenn FOK (since 19 February 2019)
ERBS A ((EHAR201952819H2)

Mr Chris IP Ngo-tung, JP (since 19 February 2019)
TEHASAE, JP ((EHAH2019F 28 19H)

Mr WAN Man-yee, BBS, JP (since 19 February 2019)
SRXRSTAE, BBS, JP (1EHAER2019F2H 19H12)

o

Non-Board Members 3EE =5

Mr David AU Ho-cheung (since 19 February 2019)
EEESLE (EHAR20195281982)

Mr Vernon Francis MOORE, BBS (since 19 February 2019)
E{&#eSt4, BBS ((EHA201942H 19HE)

Mr David TANG Chi-Fai (since 6 March 2019)
BREESTAE ((FHAEH201993 A 6Hit2)
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Substitute Members &S

Mr Leo KUNG Lin-cheng, GBS, JP (since 19 February 2019)
PR, GBS, JP ((EHAFR20194:2 A 19 HiE)

Ms Rose LEE Wai-mum, JP (since 19 February 2019)
FEHL L, JP(EEIH2019F2819Hi#E)

Dr the Honourable LO Wai-kwok, SBS, MH, JP (since 19 February 2019)
EfZEFE, SBS, MH, JP ((E#AER2019F 28 19HE)

Ms Winnie TAM Wan-chi, SC, JP (since 19 February 2019)
REAZ L - EFAEEN, JP((EHER201952H 198 )
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Consultation Panel
EE

CHAIRMAN E/&

Prof John LEONG Chi-yan, SBS, JP (until 28 February 2019)
RE(ZHIE, SBS, JP ((EHIE20195F2H28H)

Dr Rosanna WONG Yick-ming, DBE, JP (since 1 March 2019)
EHISEL, DBE, JP(EHAEH2019543A1HE)

MEMBERS R&

Board Members EE=FHE

The Honourable Ronald ARCULLI, GBM, GBS, JP Mr Andy HO Wing-cheong
FEEESE  REFBE, GBS, JP fAKERE

Mr Chris IP Ngo-tung, JP Prof Lena LEE

LS, JP TEHIR

Mr Wyborn LEUNG Wai-hong
RIRERSEE

Mr Henry CHAN Chi-chiu, MH, JP
BRASHESTA, MH, JP

Ms Yolanda NG Yuen-ting, MH

Ms Mimi CHEUNG Yee-may RPIELZ L, MH

AL Mr Kyrus SIU King-wai

ZFEE
Mr Christopher Wicky CHEUNG RRESTE

TIREE
LR Mr TANG Shu-wing (until 28 February 2019)

Mr CHING Cheung-ying, MH SpteRsed: ((EHRE 2019625 28H)

2ol , MH
BRDEE Mr Jason WONG Chun-tat, JP

Mr CHOW Yick-hay, BBS, JP REERLE JP

EZE 4, BBS, JP
AT Prof Eric YIM Chi-ming, JP (until 28 February 2019)

Bt #
Prof Derek COLLINS (since 1 March 2019) BRASRAEUR, JP ((EEAZE 2019425 28H)

LI EHUE ((EHAE2019F3A 18Hi)

Ms Anita GIDUMAL
Anita GIDUMALZ +
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Commercial Letting Panel

RIRIREHEEVE

CHAIRMAN E/&

Dr the Honourable Allan ZEMAN, GBM, GBS, JP
BENELT - KREFENE, GBS, JP

MEMBERS F;&

Board Members EEFRE

Miss Dee POON Chu-ying (since 1 January 2019)
ERFELZ T+ (FHIH2019F1 B 1H#E)

Non-Board Members IEEEF

The Honourable Victor LO Chung-wing, GBM, GBS, JP
FEfPERIE - RESHBIE, GBS, JP

Mr Andrew LAM Siu-lo, JP
WRE L, P

Mr Paulo PONG Kin-yee
FEREBasEE

Representatives from WKCDA/Ex-Officio Members

= = S TH =4 5

Dr William CHAN

Chief Operating Officer, WKCDA (until 19 June 2019)
Chief Commercial Officer, WKCDA (since 8 August 2019)
BRERAE L

AN EEEREERS (FHE2019F6H19H)

AN EEEREFEBAR ((E1AH201948A8HI)

Mr Christian WRIGHT (until 11 June 2019)
General Manger, Commercial, WKCDA
EEERE (EHRE201966A11H)
BAAXEEEREEEE

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FA XL B EEE
ANNUAL REPORT 2018/ 19 A4 R



C. SUBSIDIARIES

I) Functions and Conduct of Business

Five active subsidiaries — M Plus Museum Limited, M Plus
Collections Limited, Hong Kong Palace Museum Limited, West
Kowloon Cultural District Foundation Limited, and Blue Poles
Limited — have been established under WKCDA.

The Articles of Association of the subsidiaries define, among
other things, the general powers, authority and modus
operandi of the respective boards. The subsidiaries also
generally follow the Standing Orders and Code of Conduct
adopted by the Board in conducting their business.

M Plus Museum Limited

The Board of Directors of M Plus Museum Limited (the M+
Board) formulates the vision and mission, as well as the
strategies, policies and guidelines in relation to museological
matters and professional standards of operation for the
museum. The Acquisitions Committee operates under the M+
Board; its principal function is to review, approve and make
recommendations to the M+ Board and the WKCDA Board on
matters relating to acquisitions by M+.

The M+ Board met six times in 2018/19. During the meetings,
the M+ Board reviewed the M+ Public Art and Design Policy,
and discussed the concepts and implementation strategy
for M+'s food and beverage (F&B) areas, as proposed by the
F&B consultant; the overall digital strategy of M+; cooperation
between the Power Station of Art in Shanghai and M+; the final
retail interior design of the museum; the M+ Development Plan
and the strategy for achieving its fundraising objective; and the
proposed policy and guidelines for partial sponsorship of M+.
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The M+ Board considered and endorsed or approved various
proposals, including proposed amendments to the M+
Acquisition Policy; the open tender exercise to engage a
contractor for the design and development of a new website
for M+; the procurement approach for the tendering of the
outsourced security management services for the museum;
the proposed leasing guidelines for the other arts and cultural
facilities in the M+ Building; the procurement strategy to source
specialised fine art services for the consolidation and shipment
of the M+ Sigg Collection to Hong Kong; the award of contracts
for the common storage facilities and the procurement
proposal for the private storage, conservation and archival
facility services for the M+ Collections in Hong Kong; an
acquisition proposal recommended by the Acquisitions
Committee; the appointment of the Acquisitions Committee
Chairman, Vice Chairman and Members; the 2019/20 Business
Plan and 2019/22 Corporate Plan of M+; and the audited
statements of accounts of M+ for the year ended 31 March
2018.

The M+ Board received regular reports on the acquisitions
for the M+ Collections; outgoing loans of the M+ Collections;
the latest M+ developments, including its programmes and
activities; the construction progress of the M+ Building and
the Conservation and Storage Facility; the manpower plan;
financial updates; and the use of the Common Seal of M
Plus Museum Limited. It also received the annual analysis of
the M+ Collections and updates on the progress of setting
up the M+ American Friends Foundation; the development
of the Donation and Sponsorship Guidelines; M+ opening
displays and programmes; the major exhibition programme
for 2022; the project plan and the budget for the Hong Kong
presentation at the 58th Venice Art Biennale in 2019, co-
presented by M+ and the Hong Kong Arts Development
Council; the establishment of the Sigg Prize; and the M+ brand
development project.

The Acquisitions Committee held five meetings in 2018/19, in
which it received regular updates on the acquisition budget,
and considered and endorsed or approved acquisition
proposals for the M+ Collections and other acquisition-related
issues. Reports on the acquisitions approved by the Museum
Director, M+, and the Acquisitions Committee were presented
to the M+ Board and WKCDA Board on a regular basis.
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M Plus Collections Limited

M Plus Collections Limited was incorporated on 12 August
2016 as a wholly owned subsidiary of WKCDA to act as the
Trustee of M+ Collections Trust (the Trust). Under the Trust
Deed made on 28 March 2017 by WKCDA, M Plus Collections
Limited, as the Trustee, holds the legal interest in the Museum
Collections for the benefit of the Hong Kong community.
M Plus Collections Limited engaged M Plus Museum Limited to
manage the Museum Collections on a day-to-day basis, while
M Plus Collections Limited provides oversight of the Museum
Collections through an annual audit.

The Board of M Plus Collections Limited (the M+ Collections
Board) held two meetings in 2018/19, in which the M+
Collections Board noted finance updates, the report on
collection activities, the report on conservation activities, and
the development of M+ Digital. It also approved the Directors’
Report and Audited Statement of Accounts of M Plus
Collections Limited for 2017/18; and the Trustee's Report
and Audited Statement of Accounts of the Trust for 2017/18
through paper circulation.

Hong Kong Palace Museum Limited

Hong Kong Palace Museum Limited is a wholly-owned
subsidiary of WKCDA. The Board of Directors of Hong Kong
Palace Museum Limited (the HKPM Board) is responsible
for formulating the vision and mission, as well as strategies,
policies and guidelines in relation to curatorial matters,
professional standards and the operation of the Hong Kong
Palace Museum (HKPM). HKPM is dedicated to promote
understanding and appreciation of Chinese art and culture
through its research, exhibitions and education programmes.
Through showcasing precious artefacts from the imperial
collections of the Palace Museum with an inter-disciplinary
curatorial approach from a Hong Kong perspective and with
a global vision, along with extensive collaboration with other
museums, HKPM aims to strengthen Hong Kong's position as
one of the world's leading cultural metropolises.

In 2018/19, the HKPM Board held three meetings, in which
it approved the Management and Administrative Services
Agreement with WKCDA, and the Vision, Mission and Values
Statements of HKPM, and endorsed the Business Plan
(2019/20) and Corporate Plan (2019/22) of HKPM for approval
by WKCDA. It also noted the exhibition development and
planning, and the human resource planning of HKPM. The
HKPM Board approved the Directors’ Report and the Audited
Statement of Accounts for the period from 30 November
2017 (date of incorporation) to 31 March 2018 through paper
circulation.
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West Kowloon Cultural District Foundation Limited

West Kowloon Cultural District Foundation Limited (the
Foundation) was established on 30 January 2019. The
Foundation was set up to receive charitable donations to
WKCDA and its subsidiaries. It obtained charitable status under
section 88 of the Inland Revenue Ordinance. The WKCDA
Board sets the overall policies for the governance of the
Foundation and the overall strategic direction for fundraising
for the Authority, while the Foundation Board's role is:

* to formulate strategies, policies and guidelines in relation
to the operations of fundraising and related activities
across all areas of WKCDA;

* to ensure professional standards of development
operations;

* to delegate key functions to relevant departments of
WKCDA, such as fundraising, gift processing and donor
management to the Development Department, and
financial management to the Finance Department;

* to be responsible for the receipt, investment (if necessary)
and allocation of donated funds; and

* to ensure that the donated funds are used in accordance
with the purposes for which they were donated.

The Foundation Board held its first meeting on 25 February
2019.

Blue Poles Limited

Blue Poles Limited is a wholly-owned subsidiary of WKCDA and
was incorporated to become the employer of a replacement
contractor and to complete the construction of WKCDA's M+
Museum project in the event the original main contractor was
unable to complete the works.

The original main contractor's employment under the main
works contract for the M+ Museum project was terminated
on 17 August 2018, and Blue Poles Limited assumed
responsibility for the completion of the construction of the M+
Museum project from 18 August 2018.
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1) Membership List

Board of Directors of M Plus Museum Limited
M Plus Museum LimitedZ=E/5

CHAIRMAN XEF§

The Honourable Victor LO Chung-wing, GBM, GBS, JP
FEERSEE - RETIENE, GBS, JP
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VICE-CHAIRMAN EIEfE

Mr Vincent LO Wing-sang, SBS, JP
ZRESH R4, SBS, P

MEMBERS ;&
WKCDA Board Members EAXHKEERFEERHKE

Mr Benjamin CHA Yiu-chung
TiEREE

Mr Leo KUNG Lin-cheng, GBS, JP (until 22 October 2018)
FL PR, GBS, JP(EHAE20184E10822H)

Mr WAN Man-yee, BBS, JP
SR &SE4E, BBS, JP

Non-WKCDA Board Members AN X KL EEEFERFHE

Mr Nick ADAMUS (since 14 January 2019)
Nick ADAMUSSE4E ((EEEE20194E1 B 14Hi)

Ms Mimi BROWN
BEEEZL

Ms Monique BURGER
[EESxeen

Dr Adrian CHENG Chi-kong, JP
ERS/IEL, JP

Ms Marissa FUNG SHAW
kBt

Mr Roger GARCIA
SRS E

Ms Claire HSU Man-kai
BNt

Mr Alan LAU Ka-ming
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Ms Wendy LEE
FlzEdl 2+
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Ms Joan LEUNG Hing-yee (since 1 April 2018)
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Prof LO Kai-yin, SBS
ZRRUII, SBS

Mr Daryl NG Win-kong, JP
BRI, JP

Mr David PONG Chun-yee, JP
FERIR A, JP

Dr Uli SIGG
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Ms Catherine YEN (since 14 January 2019)
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EX-OFFICIO MEMBERS EARE

Mr Duncan PESCOD, GBS, JP
Chief Executive Officer, WKCDA
a5 =T, GBS, JP
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Ms Suhanya RAFFEL
Museum Director, M+
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Acquisitions Committee

EERERE

CHAIRMAN E/&

The Honourable Victor LO Chung-wing, GBM, GBS, JP
RIS REFIBE, GBS, JP

VICE-CHAIRMAN Bl E/E

Mr Vincent LO Wing-sang, SBS, JP
FRERAESEAE, SBS, JP

Board of M Plus Collections Limited
M Plus Collections LimitedZ=ZE/5

CHAIRMAN E/&

Mr Philip TSAI Wing-chung, BBS, JP
FOKBSEAE, BBS, JP

MEMBERS Bi&
M+ Board Members M+EZEFHES

Ms Mimi BROWN
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Dr Adrian CHENG Chi-kong, JP (until 22 October 2018)
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Ms Wendy LEE
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Ms Ellen PAU
iRt
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Board of Directors of Hong Kong Palace Museum Limited
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CHAIRMAN E/&

The Honourable Bernard Charnwut CHAN, GBS, JP
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Board of West Kowloon Cultural District Foundation
Limited
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CHAIRMAN E/&

The Honourable Henry TANG Ying-yen, GBM, GBS, JP
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Board of Blue Poles Limited
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CHAIRMAN E/&
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REPORT OF THE BOARD
EFRRSEE

The members of the Board are pleased to present the Annual
Report, together with the audited statement of accounts for the
year ended 31 March 2019.

West Kowloon Cultural District Authority

The West Kowloon Cultural District Authority Ordinance (Cap. 601)
(the WKCDA Ordinance), took effect on 11 July 2008. WKCDA was
established to develop the West Kowloon Cultural District (West
Kowloon or the District) into an integrated arts and cultural district.

Board members

The members of the Board since 1 April 2018 and up to the date of
this report are set out on pages 100 to 101.

Principal activities

The functions and objectives of West Kowloon Cultural District
Authority (WKCDA) are set out in Sections 4(1) and 4(2) of the
WKCDA Ordinance. In brief, the principal activities of WKCDA
are planning, developing, operating and maintaining the arts and
cultural facilities, related facilities, and ancillary facilities of the
District. Details of the principal activities of WKCDA's subsidiaries
are set outin note 10 in the statement of accounts.

Statement of accounts

The results of WKCDA and its subsidiaries (the Group) for the year
ended 31 March 2019 and the state of affairs of WKCDA as at that
date are set out in the statement of accounts on pages 125 to 181.

Transfer to reserves

The Group's loss of HK$56 million (2018: profit of HK$75 million)
was transferred to reserves. Other movements in reserves are set
out in the statement of changes in equity.

Property, plant and equipment and intangible
assets

Movements in property, plant and equipment and intangible assets
during the year are set out in notes 11 and 13, respectively, to the
statement of accounts.

Capital

Details of WKCDA's capital are set out in note 22 to the statement
of accounts. Upon establishment of the M+ Collections Trust
(the Trust) during the year ended 31 March 2017, WKCDA made
a contribution of HK$1,214 million from its endowment fund to M
Plus Collections Limited (a wholly owned subsidiary of WKCDA) as
the Trustee on behalf of the Trust.
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Operation Review

The operational review of WKCDA for the year ended 31 March
2019 is set out on pages 12 to 55.

Financial summary

A summary of the financial results and of the net assets and equity
of the Group for the past five years is set out on page 182.

Indemnity Provisions

Section 40 of the WKCDA Ordinance provides that ‘No personal
liability is incurred by a Board member or a committee member in
respect of anything done, or omitted to be done, by him in good
faith in relation to the performance or purported performance of
any function under this Ordinance (including a function purportedly
delegated or sub-delegated under this Ordinance)'.

Directors liability insurance is in place to protect the Board and
committee members of WKCDA against potential costs or liabilities
arising from claims brought against them.

Board members' interests in contracts

No contract of significance, to which WKCDA, or any of its
subsidiaries, was a party, and in which a member of the Board had a
material interest, existed at the end of the year or at any time during
the year.

Management contracts

No contracts concerning the management and administration of
the whole or any substantial part of any business of WKCDA were
entered into or existed during the year.

Auditor

The statement of accounts was audited by PricewaterhouseCoopers,
which was appointed by the Board in December 2015 and June
2018, in accordance with Section 29 of the WKCDA Ordinance.

On behalf of the Board
ERREER

Henry TANG Ying-yen, GBM, GBS, JP

[ERESRE - KEFIENE, GBS, JP

Chairman of the Board of the West Kowloon Cultural District Authority
ANAXVEERFESRER

Hong Kong, 10 September 2019
&8, 2019%F9H10H
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INDEPENDENT AUDITOR'S REPORT B ZEENRE
TO THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY BEAXKEETER
(established in Hong Kong pursuant to (REB(ANX A EEREFRGNNEBRIL)

the West Kowloon Cultural District Authority Ordinance)

Opinion BER
What we have audited EMEE:ANNE
The statement of accounts of West Kowloon Cultural District Authority (the AAXCEEERER ("EERE,) REKEA R (518 /) FI#

"Authority”) and its subsidiaries (together, the "Group”) set out on pages 125 RE125F 181 BMREREK (MREREK)) » €& :
to 181 (the "Statement of Accounts”), which comprise:

» the consolidated balance sheet of the Group and the balance sheet of  R2019%3A3NBNEEGFEEEABRKERREEES
the Authority as at 31 March 2019; BR;

* the consolidated profit and loss account of the Group and the profit - EEZHIFENEEGFEBERRXEERBEE ;
and loss account of the Authority for the year then ended;

» the consolidated statement of comprehensive income of the Group s EBEZHULEFEENSEFS2ANGERKEERDE2EKE
and the statement of comprehensive income of the Authority for the =;
year then ended;

» the consolidated statement of changes in equity of the Group and - EBEZHIEFENSEGREERESRKEEREREE
the statement of changes in equity of the Authority for the year then B
ended;

* the consolidated statement of cash flows of the Group and the - BEZHIEFENSESRSRESNERKEERRESME
statement of cash flows of the Authority for the year then ended; and B

» the notes to the Statement of Accounts, which include a summary of - IREEERWE  BETEGIHBEREE -
significant accounting policies.

Our opinion EMAWER

In our opinion, the Statement of Accounts gives a true and fair view of the EMRA  ZEFIRERREREBEEES A AEEGI(E BT
state of affairs of the Group and of the Authority as at 31 March 2019, and of BRSEN)EEMPERR T EEREEFR20194E3A31
the Group's and the Authority's loss and cash flows for the year then ended HRBBIRN » UkEBEEEFBEHEZH L FENBER
in accordance with Hong Kong Financial Reporting Standards ("HKFRSs") 2RE  WEBR(ANXKEEERBFRONNREZ HEE -
issued by the Hong Kong Institute of Certified Public Accountants (the

"HKICPA") and have been properly prepared in compliance with the West

Kowloon Cultural District Authority Ordinance.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY B AL B EEF
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INDEPENDENT AUDITOR'S REPORT
B RHBEERS

INDEPENDENT AUDITOR'S REPORT

TO THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY (CONTINUED)
(established in Hong Kong pursuant to

the West Kowloon Cultural District Authority Ordinance)

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on
Auditing ("HKSAs") issued by the HKICPA. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the
Audit of the Statement of Accounts section of our report.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Independence

We are independent of the Group in accordance with the HKICPA's Code of
Ethics for Professional Accountants (the “Code"), and we have fulfilled our
other ethical responsibilities in accordance with the Code.

Other Information

The Authority is responsible for the other information (“Other Information”).
The Other Information comprises the information included in the statement
of accounts of M+ Collections Trust and our auditor's report thereon (but
does not include the Statement of Accounts and our auditor's report
thereon), which we obtained prior to the date of this auditor's report, and
all other information to be included in the 2018/19 Annual Report, which is
expected to be made available to us after that date.

Our opinion on the Statement of Accounts does not cover the Other
Information and we will not express any form of assurance conclusion
thereon.

In connection with our audit of the Statement of Accounts, our
responsibility is to read the Other Information identified above when it
becomes available and, in doing so, consider whether the Other Information
is materially inconsistent with the Statement of Accounts or our knowledge
obtained in the audit, or otherwise appears to be materially misstated.

When we read the Other Information, if we conclude that there is a material
misstatement therein, we are required to communicate the matter to the
Authority and take appropriate action considering our legal rights and
obligations.
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INDEPENDENT AUDITOR'S REPORT

TO THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY (CONTINUED)
(established in Hong Kong pursuant to

the West Kowloon Cultural District Authority Ordinance)

Responsibilities of the Authority for the Statement of
Accounts

The Authority is responsible for the preparation of the Statement of
Accounts that gives a true and fair view in accordance with HKFRSs issued
by the HKICPA and the West Kowloon Cultural District Authority Ordinance,
and for such internal control as the Authority determines is necessary
to enable the preparation of the Statement of Accounts that is free from
material misstatement, whether due to fraud or error.

In preparing the Statement of Accounts, the Authority is responsible for
assessing the Group's and the Authority’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Authority either
intend to liquidate the Group and the Authority or to cease operations, or
have no realistic alternative but to do so.

Those charged with governance is responsible for overseeing the Group's
financial reporting process.

Auditor’'s Responsibilities for the Audit of the Statement
of Accounts

Our objectives are to obtain reasonable assurance about whether the
Statement of Accounts as a whole is free from material misstatement,
whether due to fraud or error, and to issue an auditor's report that includes
our opinion. We report our opinion solely to you, as a body, in accordance
with section 29 of the West Kowloon Cultural District Authority Ordinance
and for no other purpose. We do not assume responsibility towards
or accept liability to any other person for the contents of this report.
Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users
taken on the basis of the Statement of Accounts.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit. We
also:

* Identify and assess the risks of material misstatement of the Statement
of Accounts, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal
control.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY B AL B EEF
ANNUAL REPORT 2018/ 19 A4 3R
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INDEPENDENT AUDITOR'S REPORT
B RHBEERS

INDEPENDENT AUDITOR'S REPORT

TO THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY (CONTINUED)
(established in Hong Kong pursuant to

the West Kowloon Cultural District Authority Ordinance)

*  Obtain an understanding of internal control relevant to the audit in order
to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness
of the Group's and Authority's internal control.

* Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made
by the Authority.

* Conclude on the appropriateness of the Group's and the Authority's
use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Group's and
the Authority's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention
in our auditor's report to the related disclosures in the Statement of
Accounts or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the
date of our auditor's report. However, future events or conditions
may cause the Group or the Authority to cease to continue as a going
concern.

* Evaluate the overall presentation, structure and content of the
Statement of Accounts, including the disclosures, and whether the
Statement of Accounts represents the underlying transactions and
events in a manner that achieves fair presentation.

» Obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business activities within the Group to
express an opinion on the Statement of Accounts. We are responsible
for the direction, supervision and performance of the group audit. We
remain solely responsible for our audit opinion.

We communicate with the Authority regarding, among other matters,
the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify
during our audit.

PricewaterhouseCoopers
EERKES SHNEERR
Certified Public Accountants
PEGTTED

Hong Kong, 25 June 2019
&8, 20195%6H25H
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STATEMENT OF ACCOUNTS
L=EIES

PROFIT AND LOSS ACCOUNTS
BaR

FOR THE YEAR ENDED 31 MARCH 2019
#ME201963A31 B ILFE

The Group The Authority
3L EEE
2019 2018 2019 2018
HK$'000 HK$'000 HK$'000 HK$'000
BT BT TT BT BT
Income KA
Revenue s 3 18,747 11,673 | 73884 62,399
Income from placements with SNER TR
the Exchange Fund [0 524,085 396,309 ! 524,085 : 396,309
Bank interest income SRATH BN 83,165 115267 | 83,165 | 115,267
Other investment income (net) HAE K CF88) 4 1,574 4331 1574 | 4,331
Net fair value gain/(loss) on forward ~ E=EIINEAHIZ N AEE
foreign exchange contracts W/ (B518) 7FEE 7.791 (55,470) 7791 | (55.470)
Net exchange (losses)/gains FES (B518) /M348 (9,183 67,521 (9,183) 67,521
626,179 539631 = 681316 | 590,357
Expenses X
Staff costs BTHA 5 (278,644 (209,219) : (213,237) (162,645)
Programmes and research BB ER (84,048 (63,360) (53,623) | (33.948)
Other operating expenses HithEEER 8 (230,914) : (162,253) ! (193,104) : (135,233)
Netimpairment losses on financial ~ £REEREEE
assets TR 17 - - (443,959) -
(434832)  (903923)  (331,826)
Profit/(loss) before depreciation,  R&HFE. HIERASHR
amortisation and income tax BIFE/ (B518) 104,799 (222,607) 258,531
Depreciation and amortisation TR (29.875) (88:892) (29.875)
Income tax FRSis 9 - - -
(Loss)profit for the year 1 (I518) /AU 74924 . (311,499) 228,656

The notes on pages 133 to 181 are an integral part of this statement of

accounts.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY Fa X ¥ EEIEF
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STATEMENT OF ACCOUNTS
=R ES

STATEMENTS OF COMPREHENSIVE INCOME
EHEK@ER

FOR THE YEAR ENDED 31 MARCH 2019
HZE2019F3831HILEFE

The Group The Authority
£E EEE
2019 2018 2019 2018
HK$'000 HK$'000 HK$'000 HK$'000
BT BETT BETT BT T
(Loss)/profit for the year SR (H518) /7R (56,319) 74924 . (311,499) 228,656
Other comprehensive income HihemEmikss
Items that may be reclassified HETREENMER
subsequently to the profit and BRRZIER
loss account:

Debt securities measured at fair value BUAREETEE LS
through other comprehensive income N2 ERSE

- Transferred to the profit and loss —ELREREERR
account on redemption 418 - 418 -
Available-for-sale investments HEHERSE ]
- Changes in fair value —RNREEEE : - (576) - (576)
- Transferred to the profit and loss —ELRFEREERR
account on redemption - (81) = 81)

- 657) - (657)
Total comprehensive (loss)/income FELE(EE) / WR4EE
for the year (55,901) 74,267 (311,081) 227,999

The notes on pages 133 to 181 are an integral part of this statement of %#133E 181 BRI RAAIR B MRIERHS
accounts.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FEAX K EEEF
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Non-current assets

Investments in subsidiaries
Property, plant and equipment
Intangible assets

Placements with the Exchange Fund

Current assets

Museum collection

Placements with the Exchange Fund

Amounts due from subsidiaries

Other current financial assets

Bank interest receivables

Income receivables from debt
securities

Trade and other receivables

Forward foreign exchange contracts

Cash and bank balances

Current liabilities
Forward foreign exchange contracts
Amount due to a subsidiary
Amount due to M+ Collections
Trust
Trade and other payables

Net current assets

Total assets less current liabilities

Non-current liabilities
Deferred income
Accrued contract gratuity

Net assets

FEREEE
RIBAR ZixE
W - RS R
B EE
INEREETF

REEE
YRR AR
INEEETFH
BB AR 2 &8
HittRg&mEE
FEWERITHIR
W ERES
[LON
B 5 REMERER
EENEGK
RERIRITHEER

mEaE
EENESLY
ENHNBAR 2 &8

FEfIM+ Collections Trust

s |
B 5 REMENTR

RENEERE
BERERREBAEE
FEREEE

BN
FERHHOTRENE

BESE

10

1M

13
14(a)

12

17
15

16

18

14(b)

21
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STATEMENT OF ACCOUNTS
=R

BALANCE SHEETS
HEERER

AS AT 31 MARCH 2019
R201943A31H

14(@)

140)

The Group The Authority

S EER
2019 2018 2019 2018
HK$'000 HK$'000 HK$'000 HK$'000
BHETIT BT T BT BT IT
- - 50 50
11,105,306 7,830,364 | 11,105,306 7,830,364
137,299 95,655 137,299 95,655
6,500,000 10,300,000 6,500,000 10,300,000
17,742,605 18,226,019 17,742,655 18,226,069
43,925 53,011 - 10,180
6,602,763 | 2278678 | 6,602,763 . 2278678
- - 19,865 : 290,826
- 106,367 ' - 106,367
8,424 45842 8424 45842
- 1755 - 1,755
351,259 304,283 | 350,539 | 302,290
- 55 : - 55
2,190,121 5275762 i 290,121 : 5275762
9,196,492 8,065,753 9,171,712 8,311,755
- 6,589 - 6,589
- - 291,270 50
485,713 552,757 485,713 552,757
1,729,616 1,124,058 1,408,962 1,111,975
2,215,329 1,683,404 2,185,945 1,671,371
6,981,163 6,382,349 6,985,767 6,640,384
24723768 | 24,608,368 & 24,728,422 24,866,453
206,717 34,949 206,717 34,949
12,473 12,940 10,054 8772
219,190 47,889 216,771 43,721
24,504,578 @ 24560479 @ 24,511,651 24,822,732

WEST KOWLOON CULTURAL DISTRICT AUTHORITY Fa X ¥ EEIEF
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STATEMENT OF ACCOUNTS
=R ES

BALANCE SHEETS
HERER

AS AT 31 MARCH 2019
R2019%3H31H

The Group The Authority
&M B
2019 2018 2019 2018
HK$'000 HK$'000 HK$'000 HK$'000
BRETIT BT IT BT T BT IT
Equity &R
Capital - Endowment from the & -BHEFITHE
Government of HKSAR BB 22(a) 21,600,000 21,600,000 21,600,000 21,600,000
Distribution reserve to M+ Collections Trust
M+ Collections Trust 2N 22(b) (1,214,000) (1,214,000) (1,214,000) (1,214,000)
Retained profits and other reserves  {RE&&H) R E A 4,118,578 4,174,479 4,125,651 4,436,732
24,504,578 24,560,479 24,511,651 24,822,732
The statement of accounts on pages 125 to 181 was approved by the F£125F 181 HRIRBERERN2019E6 825 A EEEFEERFK
Board of the Authority on 25 June 2019 and was signed on its behalf by: A WHMTATRERESE
The Honourable Henry TANG Ying-yen, GBM, GBS, JP Mr Duncan PESCOD, GBS, JP
ERESRE - KEFIENE, GBS, JP ta&E5cHE, GBS, JP
Chairman of the Board Chief Executive Officer
EEZREE TR,

The notes on pages 133 to 181 are an integral part of this statement of %#133E 181 BRI RAAIR B MRIERHS
accounts.
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STATEMENT OF ACCOUNTS
R B ¥ =

STATEMENTS OF CHANGES IN EQUITY

R EER
FOR THE YEAR ENDED 31 MARCH 2019
HE201963A31HILEE
The Group
£m
Capital - Distribution
Endowment reserve to FvoCI
fromthe M+ Collections Reserve
Government Trust MR EE:E
of HKSAR M Collections Fairvalue — BEZEEHA Retained Total
Be-BEIE Trust reserve  HftrEKEE profits reserves
TRERER ZOGE  AREERE okl ] s
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BRTR BRTR BRTR BRTR BRTR BRTR
Balance at 1 April 2017 R2017E4B1 BI0AEER 21,600,000 (1,214,000) 239 - 4099973 4100212 24,486,212
Profit for the year FEAE - - - - 74924 74924 74924
Other comprehensive income Hir2EkE
Available-for-sale investments: THHERE
netmovementin NhfEEREZ
fair value reserve T2 - - (657) - - (657) (657)
Total comprehensive income FELENE
for the year ] - - (657) - 74924 74,267 74,267
Balance at 31 March 2018 R2018F3R31 BiEER 21,600,000 (1,214,000 (418) - 4,174,897 4174479 24,560,479
Balance at 1 April 2018, R2018F4R 1 HMVEEES -
as previously reported FAZR 21,600,000 (1,214,000 (418) - 4,174,897 4174479 24560479
Change in accounting policy - SRR - (FERE
HKFRS 9 AR - - 418 418) - - -
Balance at 1 April 2018, R2018F4R 10V -
asrestated &E7 21,600,000 (1,214,000) - (418) 4,174,897 4174479 24,560,479
Loss for the year EEER - - - - (56,319) (56,319) (56,319)
Other comprehensive income HireEkE
Debt securities measured BUAREESEEE
atfair value through other = HNEY |
comprehensive income: W ERRS |
netmovementin RhfEEREZ
fair value reserve T - - - 418 - 418 418
Total comprehensive (loss)fincome  EEATE (E518) /I
for the year E ] - - - 418 (56.319) (55,901) (55,901)
Balance at 31 March 2019 12201953731 B iv5ER 21,600,000 (1,214,000) = = 4,118,578 4,118,578 24504578

The notes on pages 133 to 181 are an integral part of this statement of #1332 181 ENMEARAIR B MRIERTS

accounts.
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STATEMENT OF ACCOUNTS
R B =

STATEMENTS OF CHANGES IN EQUITY

R EER
FOR THE YEAR ENDED 31 MARCH 2019
HZE201943A31HILEEE
The Authority
EER
Capital - Distribution
Endowment reserve to Fvocl
fromthe M+ Collections Reserve
Government Trust MAREETE
of HKSAR M+ Collections Fairvalue — BEZEEA Retained Total
ga-ER Trust reserve  HfteEKE profits reserves Total
THEBATHER 20EE  AABEERE HofkfE il = a5
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BRI BRI AT BT BT BT BT
Balanceat 1 April 2017 R2017E4F 1BM0AEER 21,600,000 (1,214,000 239 - 4,208494 4,208733 24,594,733
Profit for the year FEAE - - - - 208,656 228,656 228,656
Other comprehensive income Htr2ElE
Available-for-sale investments: HHERE :
netmovementin MEBEREZ
fair value reserve R - - (657) - - (657) (657)
Total comprehensive income FELEKA
for the year E - - (657) - 228,656 227,999 227,999
Balance at 31 March 2018 1201853531 HEvES 21,600,000 (1,214,000) (418) - 4,437,150 4,436,732 24,822,732
Balance at 1 April 2018, 1R2018E4F 1B/0AEER -
as previously reported FRIER 21,600,000 (1214,00) (418) - 4,437,150 4,436,732 24,822,732
Change naccounting policy - SHICRER - (BENE
HKFRS 9 BEER)HE% - - 418 (418) - - -
Balance at 1 April 2018, 1R2018E4F 1B/0EER -
asrestated ] 21,600,000 (1,214,000 - (418) 4,437,150 4,436,732 24,822,732
Loss for the year EEER - - - - (311,499) (311,499) (311,499)
Other comprehensive income Hth2mEleE
Debt securities measured BRUAREEEEE
atfair value through other SEIAEMLA
comprehensive income: MRS |
net movementin AEEREZ
fair value reserve REE - - = 418 = 418 418
Total comprehensive income FELENE
for the year e = = = 418 (311,499 (311,081) (311,081)
Balance at 31 March 2019 1R201953A31 AR 21,600,000 (1,214,000) - - 4,125,651 4,125,651 24,511,651

The notes on pages 133 to 181 are an integral part of this statement of %#133E 181 BRI RAAIR B MRIERHS

accounts.
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Operating activities
(Loss)/profit for the year
Adjustments for:
Net impairment losses on financial
assets
Depreciation and amortisation
Loss/(gain) on disposal of property,
plant and equipment
Income from placements with the
Exchange Fund
Bank interestincome
Other investment income (net)
Net fair value (gain)/loss on forward
foreign exchange contracts
Net exchange losses/(gains)
Changes in working capital:
Decrease/(increase) in museum
collection
(Increase)/decrease in trade and
other receivables
Increase in amount due from
subsidiaries
Decrease in amount due to M+
Collections Trust
Increase in trade and other payables
Increase/(decrease) in non-current
liabilities

Net cash used in operating activities

Investing activities

Purchases/construction of property,
plant and equipment and intangible
assets

Donations received from Hong Kong
Jockey Club Charities Trust

Proceeds from disposals of property,
plant and equipment

Proceeds from disposal or redemption
of other current financial assets

Net receipt from time deposits with
original maturities over three months

Interest received

Net cash generated from investing
activities

Netincrease in cash and
cash equivalents

Cash and cash equivalents at
beginning of year
Effect of exchange rate changes

Cash and cash equivalents
at end of year

EETE
FE(E518) /78
HEEIER
SREEREBE
TREE
ITEE s
HEYE « BEREE
pd 531 (&)
INEEBERN
'9N
SRATRIE RN
HA W (F48)
EREIINES K 2 AREE
(Wiz8) /518554
FESRES 18/ (W) 348
EEELHE
TS EERARR Y
(€n))
B 5 REAMMERR
(1hn) R
FEWB AT 285
i
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Z &R
B 5 R EAERTIEM
ERENEELI/
CRib)
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STATEMENT OF ACCOUNTS
=R

STATEMENTS OF CASH FLOWS
BERER

FOR THE YEAR ENDED 31 MARCH 2019
#E201963A31 HILFE

The Group The Authority
B =05

2019 2019 2018
HK$'000 HK$'000 HK$'000
BT BT T BHETIT
(56,319) 74,924 (311,499) 228,656
- - 443,959 -

88,892 29,875 88,892 29,875
149 (1) 149 (1)
(524,085) (396,309) (524,085) (396,309)
(83,165) (115,267) (83,165) (115,267)
(1,574) (4,331) (1,574) (4,331)
(7,791) 55,470 (7,791) 55,470
9,183 (67,521) 9,183 (67,521)
9,086 (18,364) 10,180 8,234
(46,976) 5,356 (48,249) 6,867
- - (172,998) (149,207)
(67,044) (51,535) (67,044) (79,043)
144,844 77,389 127,493 74,882
6,076 2,008 7.825 611)
(528,724) (408,306) (528,724) (408,306)
(2,944,923) (3,193,884) (2,944,923) (3,193,884)
165,225 21,104 165,225 21,104

10 1 10 1
105,539 104,600 105,539 104,600

4,281,171 3,427,811 4,281,171 3,427,811
123,355 151,454 123,355 151,454
1,730,377 511,086 1,730,377 511,086
1,201,653 102,780 1,201,653 102,780
105,004 2,083 105,004 2,083

965 141 965 141
1,307,622 105,004 1,307,622 105,004
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Major non-cash transactions:

(@) The Group did not withdraw but reinvested the income of HK$572
million (2018: HK$339 million) which was earned from the placements
with the Exchange Fund for January to December 2018. The income
will be repaid by Hong Kong Monetary Authority (‘HKMA") together with
the principal amount on the maturity dates in 2019 or 2022 (2018: 2019
or 2022) unless the Authority gives notice to HKMA for withdrawal of
the income amount prior to maturity dates. Details of the arrangement
are disclosed in note 14(a).

(b) Upon the establishment of the M+ Collections Trust (“the Trust”) in
March 2017 (note 12(a)), the Authority made a non-cash contribution
of HK$ 1,214 million from the endowment fund to the Trust. Settlement
of the contribution is by way of transfer to the Trust of the museum
collection held by the Authority, and the payment by the Authority for
the Trust in respect of future acquisition of museum collection.

(c) The cash reimbursement from the Hong Kong Jockey Club Charities
Trust, in the form of cash donation, was received to finance the
construction costs of Hong Kong Palace Museum included in the
"Purchases/construction of property, plant and equipment and
intangible assets".

The notes on pages 133 to 181 are an integral part of this statement of
accounts.
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FEM+ Collections Trust ("551) R20175F3 B Biizt% (Bdsk
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HIFIE ©
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1 General information

The West Kowloon Cultural District Authority (the “Authority”) and its
subsidiaries are collectively referred to as the “Group” in the statement
of accounts. The Authority was established as a body corporate
in Hong Kong under the West Kowloon Cultural District Authority
Ordinance (the "WKCDA Ordinance”), Cap. 601, which was enacted
on 11 July 2008. The address of the principal office of the Authority
is Units 608-613, Level 6, Core C, Cyberport 3, 100 Cyberport Road,
Hong Kong.

The functions and objectives of the Authority are stipulated in sections
(4)(1) and (4)(2) of the WKCDA Ordinance respectively. In brief, the
principal activities of the Group are the planning, development,
operation and maintenance of the arts and cultural facilities, related
facilities or ancillary facilities of the West Kowloon Cultural District
("WKCD").

The WKCD Development Plan (“DP") was approved by the Chief
Executive-in-Council on 8 January 2013. The approved DP provides a
statutory land use planning framework to guide the development and
redevelopment of land within the WKCD. Subsequently, the Authority
applied for a 15% increase in the total gross floor areas of the WKCD
site under section 16 of the Town Planning Ordinance. The planning
application was approved by the Town Planning Board on 14 November
2014.

As announced in the January 2017 Policy Address, the Government
decided to provide the Authority with an enhanced financial
arrangement by granting it the development rights over all of the hotel/
office/residential portion of the WKCD. On 28 May 2019, the Chief
Executive in Council decided to grant the site to be known as “Kowloon
Inland Lot No. 11260" ("Lot") to the Authority at a nominal premium of
$1,000, free of administrative fee, for a lease term of 50 years subject
to the approved basic terms and conditions for the Land Grant of the
Lot. The Authority is working on the Land grant and related provisions
for the WKCD site to meet the development needs of the Authority.

2 Significant accounting policies

(a) Statement of compliance

The statement of accounts has been prepared in accordance with all
applicable Hong Kong Financial Reporting Standards ("HKFRSs"), which
collective term includes all applicable individual HKFRS, Hong Kong
Accounting Standards ("HKAS") and Interpretations issued by the Hong
Kong Institute of Certified Public Accountants (the “HKICPA"), and the
requirements of the WKCDA Ordinance. The significant accounting
policies applied in the preparation of this statement of accounts are set
out below. These policies have been consistently applied to both years
presented, unless otherwise stated.
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2

Significant accounting policies (Continued)

(b) Basis of preparation

The statement of accounts has been prepared on a going concern
basis, under the historical cost convention as modified by the
revaluation of financial assets or liabilities at fair value through profit or
loss and available-for-sale investments, which are carried at fair value.

The preparation of the statement of accounts in conformity with
HKFRSs requires management to make judgements, estimates and
assumptions that affect the application of accounting policies and
reported amounts of assets, liabilities, income and expenditure.
The estimates and associated assumptions are based on historical
experience and various other factors that are believed to be reasonable
under the circumstances, the results of which form the basis of making
the judgements about carrying values of assets and liabilities that are
not readily apparent from other sources. Actual results may differ from
these estimates.

The estimates and underlying assumptions are reviewed on an ongoing
basis. Revisions to accounting estimates are recognised in the year in
which the estimates are revised if the revisions affect only that year, or
in the year of the revision and future years if the revisions affect both
current and future years.

New and revised standards adopted

The following new and revised standards have been adopted by the
Group for the first time for the financial year beginning on or after 1
April 2018:

e HKFRS 9 “Financial Instruments”

*  HKFRS 15 “Revenue from Contracts with Customers”

*  Amendments to HKFRS 15 “Clarifications to HKFRS 15 Revenue
from Contracts with Customers”

* HK(IFRIC) 22 "Foreign Currency Transactions and Advance
Consideration”

Except for the impact of HKFRS 9 and HKFRS 15 as explained in note
2(c), the adoption of these new and revised standards does not have
a significant impact on the Group's nor the Authority’'s results and
state of affairs nor any substantial changes in the Group's accounting
policies and the presentation of the statement of accounts.
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Significant accounting policies (Continued)

(b) Basis of preparation (Continued)

(ii)

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FaAL XK IEE

Standards, amendments and interpretations which are not yet effective

Up to the date of issue of the statement of accounts, the HKICPA has
issued a number of amendments, new standards and interpretations
which are not yet effective for the year ended 31 March 2019 and which
have not been adopted in the statement of accounts. These include the
following which may be relevant to the Group:

Effective for

accounting

years beginning

on or after

HKFRS 16

Leases 1 January 2019

HK(IFRIC) 23 Uncertainty over Income Tax

Treatments

1 January 2019

Annual Improvements to HKFRSs 2015-2017 Cycle 1 January 2019

The Group is in the process of making an assessment of what the
impact of these standards, amendments and interpretations is
expected to be in the period of initial application. So far the Group
has identified some aspects of the new standards which may have
a significant impact on the financial statements. Further details of
the expected impacts are discussed below. The actual impact upon
the initial adoption of the standards may differ as the assessment
completed to date is based on the information currently available to
the Group, and further impact may be identified before the standards
are initially applied in the Group's statement of accounts for the year
ending 31 March 2020. The Group may also change its accounting
policy elections, including the transition options, until the standards are
initially applied in the statement of accounts.

* HKFRS 16 “Leases”

HKFRS 16 replaces HKAS 17 “Leases”, HK(IFRIC)-Int 4 “Determining
whether an Arrangement contains a Lease”, HK(SIC)-Int 15
“Operating Leases - Incentives” and HK(SIC)-Int 27 “Evaluating
the Substance of Transactions Involving the Legal Form of a
Lease". The standard sets out the principles for the recognition,
measurement, presentation and disclosure of leases and requires
lessees to recognise assets and liabilities for most leases. The
standard includes two elective recognition exemptions for lessees
—leases of low-value assets and short-term leases.

HE
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2 Significant accounting policies (Continued)

(b) Basis of preparation (Continued)

(i) Standards, amendments and interpretations which are not yet effective
(Continued)

HKFRS 16 “Leases” (Continued)

At the commencement date of a lease, a lessee will recognise
a liability to make lease payments (i.e., the lease liability) and an
asset representing the right to use the underlying asset during
the lease term (i.e., the right-of-use asset). The right-of-use asset
is subsequently measured at cost less accumulated depreciation
and any impairment losses unless the right-of-use asset meets the
definition of investment property in HKAS 40, or relates to a class
of property, plant and equipment to which the revaluation model is
applied. The lease liability is subsequently increased to reflect the
interest on the lease liability and reduced for the lease payments.
Lessees will be required to separately recognise the interest
expense on the lease liability and the depreciation expense on
the right-of-use asset. Lessees will also be required to remeasure
the lease liability upon the occurrence of certain events, such as
change in the lease term and change in future lease payments
resulting from a change in an index or rate used to determine those
payments. Lessees will generally recognise the amount of the
remeasurement of the lease liability as an adjustment to the right-
of-use asset. Lessor accounting under HKFRS 16 is substantially
unchanged from the accounting under HKAS 17. Lessors will
continue to classify all leases using the same classification
principle as in HKAS 17 and distinguish between operating leases
and finance leases. HKFRS 16 requires lessees and lessors to
make more extensive disclosures than under HKAS 17. Lessees
can choose to apply the standard using either a full retrospective
or a modified retrospective approach.

The Group will apply the standard from its mandatory adoption
date of 1 April 2019. The Group intends to apply the simplified
transition approach and will not restate comparatives amounts
for the year prior to first adoption. All right-of-use assets will be
measured at the amount of the lease liability on adoption (adjusted
for any prepaid or accrued lease expenses). The Group plans to
use the exemptions allowed by the standard on lease contracts
whose lease terms end within 12 months as of the date of initial
application.

During the current year, the Group has performed an assessment
on the impact of adoption of HKFRS 16. The Group has estimated
that after taking account the effects of short-term and low-value
leases, right-of-use assets and lease liabilities of approximately
HK$ 13 million will be recognised at 1 April 2019.

The Group's activities as a lessor are not material and hence the
Group does not expect any significant impact on the statements
of accounts. However, some additional disclosures will be required
from next year.
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Significant accounting policies (Continued)

(b) Basis of preparation (Continued)

(ii)

(c)

(0]

Standards, amendments and interpretations which are not yet effective
(Continued)

There are no other standards that are not yet effective and that would
be expected to have a material impact on the Group in the current or
future accounting periods and on foreseeable future transactions.

Changes in accounting policies

This note explains the impact of the adoption of HKFRS 9 “Financial
Instruments” and HKFRS 15 “Revenue from Contracts with Customers”
on the Group's statement of accounts.

HKFRS 9 “Financial Instruments”

HKFRS 9 replaces HKAS 39 “Financial instruments: recognition and
measurement”. It sets out the requirements for recognising and
measuring financial assets, financial liabilities and some contracts to
buy or sell non-financial items.

The adoption of HKFRS 9 from 1 April 2018 resulted in changes in
accounting policies and adjustments to the amounts recognised in
the statement of accounts. The new accounting policies are set out in
notes 2(i) and 2(j) below. In accordance with the transitional provisions
in HKFRS 9, comparative figures have not been restated.

The adoption of HKFRS 9 has no significant impact on the recognition
of financial instruments. Furthermore, it has no material impact on
opening balances as at 1 April 2018 and hence does not result in an
adjustment of opening retained earnings as at 1 April 2018.

Further details of the nature and effect of the changes to previous
accounting policies and the transition approach are set out below:

¢ Classification and measurement

HKFRS 9 categorises financial assets into three principal
classification categories: measured at amortised cost, at fair
value through other comprehensive income (“FVOCI") and at fair
value through profit or loss (“FVPL"). These supersede HKAS 39's
categories of held-to-maturity investments, loans and receivables,
available-for-sale financial assets and financial assets measured
at FVPL. The classification of financial assets under HKFRS 9 is
based on the business model under which the financial asset is
managed and its contractual cash flow characteristics. Under
HKFRS 9, derivatives embedded in contracts where the host is a
financial asset in the scope of the standard are not separated from
the host. Instead, the hybrid instrument as a whole is assessed for
classification.
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2 Significant accounting policies (Continued)
(c) Changes in accounting policies (Continued)
() HKFRS 9 "Financial Instruments” (Continued)

* Classification and measurement (Continued) .

The following table shows the original measurement categories
for each class of the Group's and the Authority’s financial assets
under HKAS 39 and reconciles the carrying amounts of those
financial assets determined in accordance with HKAS 39 to those
determined in accordance with HKFRS 9:

TRIRRB(EBGHEA) EIREAREERRE
BEMEENRVF B REHEERMELERE
(EBMBRELEA)FIRETEZETHIR

HKAS 39 HKFRS 9
Carrying amount Carrying amount
at 31 March 2018 at 1 April 2018
(EBEEa) (BB BEREEER)
%395 SEo%E
1?2018%3H31H Reclassification ?2018%4H1H8
HIIRE(E g ] HIIRE(E
HK$'000 HK$'000 HK$'000
BETT BETT BETT
Financial assets carried at amortised cost ~ {RIESHEATIIRKI RIS B

Cash and bank balances RE&RIRTHES 5,275,762 - 5,275,762
Trade and other receivables B5 RHEAMERER 304,283 - 304,283
Income receivables from debt securities FEREBESKA 1,755 - 1,755
Bank interest receivables FEWERITHIR 45,842 - 45,842
5,627,642 - 5,627,642

Financial assets measured at FVOCI RUARBEFEEHEETA

HiteEKRENESREE

Debt securities (note) BB R - 106,367 106,367

Financial assets measured at FVPL BN REETEREEEETA
Placements with the Exchange Fund INEEETFN 12,578,678 - 12,578,678
Forward foreign exchange contracts EESNESK 55 - 55
12,578,733 - 12,578,733

Financial asset classified as available-for-sale 1R{E(FH &= TH#ER) 53958048
under HKAS 39 (note) AL ENSREE GER) 106,367 (106,367) -

Note: SHE -
Listed debt securities were reclassified from available-for-sale to FVOCI, EiEB RS TR E EROEE RUAAEEE

as the Group's business model is achieved both by collecting contractual
cash flows and selling of these assets. The contractual cash flows of
these investments are solely principal and interest. As a result, listed debt
securities with a fair value of HK$106,367,000 were reclassified from
available-for-sale financial assets to financial assets at FVOCI and fair value
loss of HK$418,000 were reclassified from the fair value reserve to the
FVOCl reserve on 1 April 2018.

The measurement categories for all financial liabilities remain the same. The
carrying amounts for all financial liabilities at 1 April 2018 have not been
impacted by the initial application of HKFRS 9.
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2 Significant accounting policies (Continued)

(c) Changes in accounting policies (Continued)

(i)

HKFRS 9 “Financial Instruments” (Continued)

Impairment of financial assets

HKFRS 9 replaces the “incurred loss” model in HKAS 39 with the
“expected credit loss” (“ECL") model. The ECL model requires an
ongoing measurement of credit risk associated with a financial
asset and therefore recognises ECLs earlier than under the
"incurred loss" accounting model in HKAS 39.

For further details on the Group's accounting policy for accounting
for impairment of financial assets, see respective accounting policy
note 2(m)(i).

The Group's management has assessed the above financial assets
based on the impairment methodology under HKFRS 9. The
closing loss allowance determined in accordance with HKAS 39 as
at 1 April 2018 has not been impacted by the initial application of
HKFRS 9.

Transition

Changes in accounting policies resulting from the adoption of
HKFRS 9 have been applied retrospectively, except as described
below:

- Information relating to comparative periods has not been
restated. Accordingly, the information presented for 2018
continues to be reported under HKAS 39 and thus may not be
comparable with the current year.

— The following assessments have been made on the basis of
the facts and circumstances that existed at 1 April 2018 (the
date of initial application of HKFRS 9 by the Group):

o the determination of the business model within which a
financial asset is held; and

o the designation of placements with the Exchange Fund to
be classified as financial assets at FVPL.
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2 Significant accounting policies (Continued)

(c) Changes in accounting policies (Continued)
(i) HKFRS 15 “Revenue from contracts with customers”

HKFRS 15 establishes a comprehensive framework for recognising
revenue and some costs from contracts with customers. HKFRS 15
replaces HKAS 18 “Revenue” which covered revenue arising from
sale of goods and rendering of services, and HKAS 11 “Construction
contracts” which specified the accounting for construction contracts.

HKFRS 15 also introduces additional qualitative and quantitative
disclosure requirements which aim to enable users of the financial
statements to understand the nature, amount, timing and uncertainty
of revenue and cash flows arising from contracts with customers.

The Group has adopted HKFRS 15 using the modified retrospective
method of adoption. Under this method, the standard can be applied
either to all contracts at the date of initial application or only to
contracts that are not completed at this date. The Group has elected
to apply the standard to contracts that are not completed as at 1
April 2018. The adoption of HKFRS 15 has no significant impact on
the recognition of income by the Group. Except for the separate
presentation of contract liabilities, it has no material impact on opening
balances as at 1 April 2018 and hence does not result in an adjustment
of opening retained earnings as at 1 April 2018. The comparative
information was not restated and continues to be reported based on
the requirements of HKAS 18 and related interpretations.

The following table shows the reclassification of contract liabilities from
deposits received included in trade and other payables.

Trade and other payables B REMEMTR
Deposits received ElizE
Contract liabilities aHas

2 ERGHBERER)
() EEtBGREE) ()
(i) (EBEBIREER)E 155 B A AL

(BBHBREEANE15REL—ERZERTFELME
ARRENETRANGEEIER - (EBMBREELNE
15SRERA(E BB FHER) S 185k Wi CREHER MR
HERBE SR DU (EBEFHER)E 1157 EESH.
GIRRESHNE S EE)

(BEEMBHREEADF155RI5 | NEHNEWNEMHIIRER
B3R FLGEIRERRERELE T RRAT ALK
REROEE - 28 - BERTHEENLE -

SEERUEITEMRNERBRA(E BB R SR
1558  RIFULTTE - ZAER AT ERRYIRERBHNAE
BHNERARERSRTHRNEH - SEERERZE
AIFEARN2018F4 B 1 HERTEHNEGH o RA(EEBME
HELERNS 1R RN EBHERMN SR EMERTZE
BT BEEIIRENEaMAIN  ZERIHR20185F48 1 HAVHA
SR EERERTE R A EEBERE - LhRER
WSS - WAERIB(EBGRTER)E185RMEMRRE
ol

TRETHES REMEMRFNGHEERERZREE
O ERERIED ©

31 March 2018 as
previously
reported

1 April 2018 as
restated

Reclassification  2018%E4H1H -
b T &ET
HK$'000 HK$'000
AT BT T

2018%3H31H -
WMFERIZER
HK$'000
BT

1224 (1224) -
- 1224 1,224

1224 - 1224
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Significant accounting policies (Continued)

(d) Consolidation

(e)

(ii)

A subsidiary is an entity (including a structured entity) over which the
Group has control. The Group controls an entity when the Group is
exposed to, or has rights to, variable returns from its involvement with
the entity and has the ability to affect those returns through its power
over the entity. Subsidiaries are consolidated from the date on which
control is transferred to the Group. They are deconsolidated from the
date that control ceases.

Intra-group transactions, balances and unrealised gains on
transactions between Group companies are eliminated. Unrealised
losses are also eliminated unless the transaction provides evidence
of an impairment of the transferred asset. When necessary, amounts
reported by subsidiaries have been adjusted to conform with the
Group's accounting policies.

In the Authority’s Balance Sheet, the investments in subsidiaries are
stated at cost less provision for impairment losses, if any. The results of
subsidiaries are accounted for by the Authority on the basis of dividend
received and receivable.

Foreign currency translation
Functional and presentation currency

Items included in the statement of accounts of each of the Authority's
subsidiaries are measured using the currency of the primary economic
environment in which the entity operates (the “functional currency”).
The consolidated statement of accounts is presented in Hong Kong
dollar ("HK$"), which is the Authority’s functional and presentation
currency.

Transactions and balances

Foreign currency transactions are translated into the functional
currency using the exchange rates at the dates of the transactions.
Foreign exchange gains and losses resulting from the settlement of
such transactions and from the translation of monetary assets and
liabilities denominated in foreign currencies at year-end exchange rates
are generally recognised in profit or loss.

Changes in the fair value of debt securities denominated in foreign
currency are analysed between translation differences resulting from
changes in the amortised cost of the security and other changes in
the carrying amount of the security. Translation differences related
to changes in amortised cost are recognised in the profit and loss
account, and other changes in carrying amount are recognised in other
comprehensive income.
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2 Significant accounting policies (Continued)

(f) Property, plant and equipment

Property, plant and equipment, other than assets under construction,
are stated in the balance sheet at historical cost less accumulated
depreciation and any impairment losses. The historical cost of an item
of property, plant and equipment comprises its purchase price and
any directly attributable costs of bringing the asset to the location
and condition necessary for its intended use. Subsequent costs are
included in the asset's carrying amount or recognised as a separate
asset, as appropriate, only when it is probable that future economic
benefits associated with the item will flow to the Group and the cost of
the item can be measured reliably. All other repairs and maintenance
are charged to the profit and loss account during the year in which they
are incurred.

Depreciation is calculated on a straight-line basis to write off the cost
of each item of property, plant and equipment over its estimated useful
life, as follows:

Buildings

e Temporary Pavilion, Nursery Park 3to 7 years
and site office

e Xiqu Centre, Art Park and
M+ Pavilion
— Foundation & structure 50 years
- Hard & soft landscape 15to 30 years
— Electrical and mechanical 15to 20 years

equipment inside the building
Leasehold improvements 5 years or the unexpired lease

term, whichever is shorter

Furniture and equipment 3years
Computer equipment 3to8years
Motor vehicles 5years

Construction in progress is stated at cost less any accumulated
impairment loss. Costs comprise direct costs of construction, such
as materials, direct staff costs, production overheads, the initial
estimate, where relevant, of the costs of dismantling and removing the
items and restoring the site on which they are located. Capitalisation
of these costs ceases and the asset concerned is transferred to the
appropriate property, plant and equipment category when substantially
all the activities necessary to prepare the asset for its intended use are
completed.

No depreciation is provided for construction in progress.
The estimated useful life of an asset is reviewed annually.

The gain or loss arising from the retirement or disposal of an item of
property, plant and equipment is determined as the difference between
the net disposal proceeds and the carrying amount of the item and is
recognised as income or expenses in the profit and loss account on the
date of retirement or disposal.
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Significant accounting policies (Continued)

(g) Museum collection

Museum collection acquired by purchase are stated at cost less any
impairment losses while those acquired by donation are stated at
nominal value. Capitalised artworks are not depreciated because they
are deemed to have indefinite lives, but are subject to impairment
reviews where damage or deterioration is reported.

(h) Intangible assets

(i)

Intangible assets are stated in the balance sheet at historical cost less
accumulated amortisation and any impairment charges. Identifiable
intangible assets with a finite useful life are amortised on a straight-line
basis over their expected useful lives as follows:
Computer software, licences and systems 5years
Computer software, licences and systems in progress are stated at
cost less any accumulated impairment loss. Costs mainly comprise
system development expenditure and other direct costs attributable to
the development of the system. Capitalisation of these costs ceases
and the asset concerned is transferred to the appropriate intangible
asset category when substantially all the activities necessary to
prepare the asset for its intended use are completed.

No amortisation is provided for computer software, licences and
systems in progress.

The estimated useful life of an intangible asset is reviewed annually.

Financial assets or liabilities at fair value through profit or
loss

The Group has designated the placements with the Exchange Fund and
has included the forward foreign exchange contracts under “financial
assets or liabilities at fair value through profit or loss”. The Group
determines the classification of its financial assets or liabilities at initial
recognition, and such classification depends on the purpose for which
the financial assets or liabilities are acquired.

Financial assets or liabilities at fair value through profit or loss are
recognised when and only when the Group becomes a party to the
contractual provisions of the instruments and on a trade date basis.
These financial assets or liabilities are initially recognised at fair value
and transaction costs are expensed to the profit and loss account. They
are derecognised when the rights to receive cash flows have expired
or have been transferred and the Group has transferred substantially
all risks and rewards of ownership. Financial assets or liabilities are
subsequently carried at fair value, with changes in fair value recognised
in the profit and loss account in the year in which they arise.
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Significant accounting policies (Continued)

(j) Investments in debt securities

@)

(i)

The Group's investments in debt securities are recognised /
derecognised on the date the Group commits to purchase / sell the
investments or they expire. Investments in debt securities are initially
stated at fair value plus directly attributable transaction costs. These
investments are subsequently accounted for as follows, depending on
their classification.

Policy applicable from 1 April 2018

Debt securities held by the Group are classified as financial assets
at fair value through other comprehensive income (“FVOCI"), if the
contractual cash flows of the investment comprise solely payments
of principal and interest and the investment is held within a business
model whose objective is achieved by both the collection of
contractual cash flows and sale. Changes in fair value are recognised
in other comprehensive income, except for the recognition in profit
or loss of expected credit losses, interest income (calculated using
the effective interest method) and foreign exchange gains and losses.
When the investment is derecognised, the amount accumulated in
other comprehensive income is reclassified from equity to profit or
loss.

Policy applicable prior to 1 April 2018

Debt securities which did not fall into any of the categories of financial
assets measured at profit or loss nor held-to-maturity securities
were classified as available-for-sale investments. Available-for-sale
investments were initially recognised at fair value. Transaction costs
that were directly attributable to the acquisition of such assets were
added to the initial fair value. If an available-for-sale financial asset had
fixed or determinable payments and did not have an indefinite life, the
transaction costs were amortised to the profit and loss account using
the effective interest method. They were measured at fair value with
changes in value recognised as a separate component of equity until
the assets were sold, collected or otherwise disposed of, or until the
assets were determined to be impaired, at which time the cumulative
gain or loss previously reported in other comprehensive income
was reclassified to the profit and loss account as a reclassification
adjustment.
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Significant accounting policies (Continued)

(k) Bank interest receivables, income receivables from debt

M

securities, amounts due from subsidiaries and trade and
other receivables

Bank interest receivables, income receivables from debt securities,
amounts due from subsidiaries and trade and other receivables are
initially recognised at fair value and thereafter stated at amortised cost
using the effective interest method, less any provision for impairment
(note 2(m)).

Leases

A lease is classified as a finance lease whenever the terms of the lease
transfer substantially all the risks and rewards of ownership of a leased
asset to the lessee. All other leases are classified as operating leases.

Rentals payable under operating leases are charged to the profit and
loss account on a straight-line basis over the term of the relevant lease.

(m) Impairment of assets

(i)

Impairment of financial assets
e Policy applicable from 1 April 2018
— General approach

ECLs are recognised in two stages. For credit exposures for
which there has not been a significant increase in credit risk
since initial recognition, ECLs are provided for credit losses
that result from default events that are possible within the next
12 months (a 12-month ECL). For those credit exposures for
which there has been a significant increase in credit risk since
initial recognition, a loss allowance is required for credit losses
expected over the remaining life of the exposure, irrespective
of the timing of the default (a lifetime ECL).

At each balance sheet date, the Group assesses whether the
credit risk on a financial instrument has increased significantly
since initial recognition. When making the assessment, the
Group compares the risk of a default occurring on the financial
instrument as at the reporting date with the risk of a default
occurring on the financial instrument as at the date of initial
recognition and considers reasonable and supportable
information that is available without undue cost or effort,
including historical and forward-looking information.

The Group considers a financial asset in default when
contractual payments are 90 days past due. However, in certain
cases, the Group may also consider a financial asset to be in
default when internal or external information indicates that
the Group is unlikely to receive the outstanding contractual
amounts in full before taking into account any credit
enhancements held by the Group. A financial asset is written
off when there is no reasonable expectation of recovering the
contractual cash flows.
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2 Significant accounting policies (Continued)

(m) Impairment of assets (Continued)

@)

Impairment of financial assets (Continued)

Policy applicable from 1 April 2018 (Continued)

General approach (Continued)

Debt investments at fair value through other comprehensive
income and financial assets at amortised cost are subject to
impairment under the general approach and they are classified
within the following stages for measurement of ECLs except
for trade receivables and contract assets which apply the
simplified approach as detailed below.

Financial instruments for which credit risk has not
increased significantly since initial recognition and for
which the loss allowance is measured at an amount
equal to 12-month ECLs

Stage 1:

Financial instruments for which credit risk has
increased significantly since initial recognition but that
are not credit-impaired financial assets and for which
the loss allowance is measured at an amount equal to
lifetime ECLs

Stage 2:

Stage 3: Financial assets that are credit-impaired at the
reporting date (but that are not purchased or
originated credit-impaired) and for which the loss
allowance is measured at an amount equal to lifetime

ECLs

Simplified approach

For trade receivables that do not contain a significant financing
component or when the Group applies the practical expedient
of not adjusting the effect of a significant financing component,
the Group applies the simplified approach in calculating ECLs.
Under the simplified approach, the Group does not track
changes in credit risk, but instead recognises a loss allowance
based on lifetime ECLs at each balance sheet date. The Group
has established a provision matrix that is based on its historical
credit loss experience, adjusted for forward-looking factors
specific to the debtors and the economic environment.
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2 Significant accounting policies (Continued)

(m) Impairment of assets (Continued)

(i)

Impairment of financial assets (Continued)

Policy prior to 1 April 2018

Available-for-sale investments

Available-for-sale investments were reviewed at each balance
sheet date to determine whether there was objective evidence
of impairment. If such evidence existed, the cumulative
loss that had been recognised in the fair value reserve was
reclassified to the profit and loss account as a reclassification
adjustment. The amount of the cumulative loss that was
recognised in the profit and loss account was the difference
between the acquisition cost and current fair value, less any
impairment loss on that asset previously recognised in the
profit and loss account.

Impairment losses in respect of available-for-sale debt
securities investments were reversed through the profit and
loss account if the subsequent increase in fair value could be
objectively related to an event occurring after the impairment
loss was recognised in the profit and loss account.

Bank interest receivables, income receivables from debt
securities, other receivables, prepayments and deposits and
amounts due from subsidiaries

A provision for impairment was established when there was
objective evidence that the Authority would not be able to
collect all amounts due according to the original terms of
receivables. The amount of provision was the difference
between the carrying amount of the financial asset and the
present value of estimated future cash flows, discounted at
the effective interest rate. The amount of the provision was
recognised in the profit and loss account.

Such impairment loss was reversed in subsequent periods
through the profit and loss account when an increase in the
asset's recoverable amount could be related objectively to an
event occurring after the impairment was recognised, subject
to a restriction that the carrying amount of the asset at the
date the impairment was reversed did not exceed what the
amortised cost would had been had the impairment not been
recognised.
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2

Significant accounting policies (Continued)

(m) Impairment of assets (Continued)

(i)

Impairment of non-financial assets

Internal and external sources of information are reviewed at each
balance sheet date to identify indications that the property, plant and
equipment and intangible assets may be impaired or an impairment
loss previously recognised no longer exists or may have decreased.

The carrying amount of each item of museum collection is reviewed
where there is an indication of impairment, for example where it has
suffered physical deterioration or breakage or new doubts arise as to
its authenticity.

If any such indication exists, the asset's recoverable amount is
estimated. An impairment loss is recognised whenever the carrying
amount of an asset exceeds its recoverable amount.

The recoverable amount of an asset is the greater of its net selling price
and value in use. In assessing value in use, the estimated future cash
flows are discounted to their present value using a pre-tax discount rate
that reflects current market assessments of time value of money and
the risks specific to the asset. Where the assets do not generate cash
inflows largely independent of those from other assets, the recoverable
amount is determined only for the cash-generating unit which is the
smallest group of assets that includes the asset and generates cash
inflows independently.

An impairment loss is reversed if there has been a positive change in
the estimates used to determine the recoverable amount.

A reversal of impairment losses is limited to the assets’ carrying
amount that would have been determined had no impairment loss
been recognised in previous years. Reversals of impairment losses are
credited to the profit and loss account in the year in which the reversals
are recognised.

(n) Cash and cash equivalents

Cash and cash equivalents represent short-term highly liquid
investments which are readily convertible into known amounts of cash
and which are subject to an insignificant risk of changes in value. Cash
and cash equivalents comprise cash at bank and in hand, and time
deposits with original maturities of three months or less.

(0) Amount due to a subsidiary, amount due to M+ Collections

Trust, trade and other payables

Amount due to a subsidiary, amount due to M+ Collections Trust, trade
and other payables are initially recognised at fair value and thereafter
stated at amortised cost using the effective interest method unless the
effect of discounting would be immaterial, in which case they are stated
at cost.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FA XL B EEE
ANNUAL REPORT 2018/ 19 A4 R

2 FEEHEERGE)
(m) EERE ()

(ii)

(n

-

)

(o

FEMEERE
EEEAEAERERE - NENSNANOREEE
B LSRR R R R A E R R HE
2 ALERROAES RS AT EFERTRER
HD o

ERVEBLEREDIR @ fIHRIERESKRE  SiHE
HBLIRNNERER - HEERISRGRIER

MRBREMAMEERR - REFEENTROEE - B
EIRESRSNAIEIEER - SHERRERE

BEENTRESRZHFEEEATREENE THRS
& o ML EREER - AURATITRERE EARRN
BERTEARE - MRBRITEERRERRE K HiHT
ENEBNKEEENZEENERERR - MREEMRE
ARNRERANER AR HMEEMEENRSRNRT
& APKEHESENESREELELEBIRERA
HER/NEEMERINIR S EL BAIRETE

AR AFEE A W BE S5 IR T2 - BRI
EEEESED -

PRI ERIRERR BT F iR B HEREMRE
EENEERTEE - FTBEIRNREGIRTERZEENE
EPET B

RERBETEFEY

RERBESEFEYEHSREERNRE @ thFRERE
KERAEMTEENRE - MAEBEZE 2 ERER o
REekREFEYEERTER RERRIPEA=EAR
HUPNZ EHRER °

BB AR Z&%E - FEf¥M+ Collections TrustZ
£ - EHREMERR

BB AR 2 £%8 - FEfIM+ Collections TrustZ £%8
EZREMEMRRIVRAREERER » HEUBERHE
ERTEEERANR | NRMBAENEELREX
BFZRARNIR



2

Significant accounting policies (Continued)

(p) Income tax

Income tax for the year comprises current tax and movements in
deferred tax assets and liabilities. Current tax and movements in
deferred tax assets and liabilities are recognised in profit or loss
except to the extent that they relate to items recognised in other
comprehensive income or directly in equity, in which case the relevant
amounts of tax are recognised in other comprehensive income or
directly in equity, respectively.

Current tax is the expected tax payable on the taxable income for the
year, using tax rates enacted or substantively enacted at the end of
the reporting period, and any adjustment to tax payable in respect of
previous years.

Deferred tax assets and liabilities arise from deductible and taxable
temporary differences respectively, being the differences between
the carrying amounts of assets and liabilities for financial reporting
purposes and their tax bases. Deferred tax assets also arise from
unused tax losses and unused tax credits. Apart from differences
which arise on initial recognition of assets and liabilities, all deferred tax
liabilities, and all deferred tax assets to the extent that it is probable that
future taxable profits will be available against which the asset can be
utilised, are recognised.

(g) Revenue and other income

(0]

Policy applicable from 1 April 2018

Income is classified by the Group as revenue when it arises from the
sale of goods, the provision of services or the use by others of the
Group's assets under leases in the ordinary course of the Group's
business.

Revenue is recognised when control over a product or service is
transferred to the customer, at the amount of promised consideration
to which the Group is expected to be entitled, excluding those amounts
collected on behalf of third parties. Revenue excludes value added tax
or other sales taxes and is after deduction of any trade discounts.
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2 Significant accounting policies (Continued)

(g) Revenue and other income (Continued)

(i) Policy applicable from 1 April 2018 (Continued)

Further details of the Group's revenue and other income recognition
policies are as follows:

*  Revenue from contracts with customers

WKCDA performance programmes

Revenue of WKCDA performance programmes is recognised in
the accounting period at a point in time when the programmes
are rendered to the customers.

Ticketing operation revenue of external hires

Ticketing operation revenue of external hires is recognised in
the accounting period at a point in time when the services are
rendered on the sale of tickets to the customers.

Sale of goods —retail

Revenue from the sale of goods is recognised at a point in time
when the Group sells the products to the customers.

Facilities management services income

Facilities management services income is recognised over
time when the services are rendered to the tenants.

Sponsorships

Sponsorships are recognised when the right to receive
payment is established. Sponsorship for specific purposes
are recognized initially as deferred income and that the Group
complies with the conditions attached to the sponsorship,
generally having benefits to the sponsors. Sponsorships that
compensate the Group for expenses incurred are recognised
as income in profit or loss over time on a systematic basis
in the same periods in which the expenses are incurred.
Sponsorships that compensate the Group for the purchase or
construction of property, plant and equipment and intangible
assets are recognised as income in profit or loss over time on a
straight-line basis over the estimated useful lives of the related
assets.

Management fee income from subsidiaries

Management fee income is recognised over time when the
services are rendered to the subsidiaries.
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2 Significant accounting policies (Continued)

(g) Revenue and other income (Continued)

(i)

Policy applicable from 1 April 2018 (Continued)

Revenue and income from other sources

Interestincome

Interest income is recognised as it accrues using the effective
interest method. For financial assets measured at amortised
cost or FVOCI (recycling) that are not credit-impaired, the
effective interest rate is applied to the gross carrying amount
of the asset. For credit impaired financial assets, the effective
interest rate is applied to the amortised cost (i.e. gross carrying
amount net of loss allowance) of the asset (note 2(m)(i)).

Changes in fair value of financial assets or liabilities at fair value
through profit or loss

Changes in fair value of the placements with the Exchange
Fund and forward foreign exchange contracts, which are
designated and included as "financial assets or liabilities at fair
value through profit or loss", are recognised as gain or loss in
the profit and loss account in the year in which they arise.

Rental income from operating leases

Rental income receivable under operating leases is recognised
in profit or loss in equal instalments over the periods covered
by the lease term, except where an alternative basis is more
representative of the pattern of benefits to be derived from
the use of the leased asset. Lease incentives granted are
recognised in profit or loss as an integral part of the aggregate
net lease payments receivable. Contingent rentals are
recognised as income in the accounting period in which they
are earned.

Donations

Donations are recognised in the balance sheet initially when
there is reasonable assurance that they are received and that
the Group complies with the conditions attached with the
donations. Donations that compensate the Group for expenses
incurred are recognised as income in profit or loss on a
systematic basis in the same periods in which the expenses
are incurred. Donations that compensate the Group for the
purchase or construction of property, plant and equipment
and intangible assets are recognised as income in profit or
loss on a straight-line basis over the estimated useful lives of
the related assets. Donations that compensate the Group for
the cost of museum collection are deducted from the carrying
amount of the asset.
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2 Significant accounting policies (Continued)
(g) Revenue and other income (Continued)
(i) Policy prior to 1 April 2018

Revenue is recognised when it is probable that the economic benefits
will flow to the Group and when the revenue can be measured reliably,
on the following bases:

e Interestincome

Interest income from bank deposits and available-for-sale
investments was recognised on a time-apportioned basis using
the effective interest method.

* Changes in fair value of financial assets or liabilities at fair value
through profit or loss

Changes in fair value of the placements with the Exchange Fund
and forward foreign exchange contracts, which were designated
and included as “financial assets or liabilities at fair value through
profit or loss”, were recognised as gain or loss in the profit and loss
account in the year in which they arose.

e Donations

Monetary donations that compensated the Group for the cost of
an asset were recognised as income in the profit and loss account
on a straight-line basis over the estimated useful lives of the related
assets.

Non-monetary donations that compensated the Group for the cost
of an asset were deducted from the carrying amount of the asset.

*  Sponsorships

Sponsorship income was recognised when earned as determined
by the sponsorship agreement.

() Employee benefits

Salaries, contract gratuity and annual leave entitlements are accrued in
the year in which the employees render the associated services.

Contributions to Mandatory Provident Fund (“MPF") scheme are
charged as expenses on an accrual basis in the year in which the
related employees render the associated services.
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Significant accounting policies (Continued)

(s) Provisions and contingent liabilities

(t)

Provisions are recognised in the balance sheet when the Group has
a legal or constructive obligation of uncertain timing or amount as a
result of a past event, and it is probable that the Group will require an
outflow of economic benefits to settle the obligation and the amount
can be estimated reliably. Where the time value of money is material,
provisions are stated at the present value of the expenditure expected
to settle the obligation.

Where it is not probable that an outflow of economic benefits will be
required, or the amount cannot be estimated reliably, the obligation is
disclosed as a contingent liability, unless the probability of outflow of
economic benefits is remote. Possible obligations, whose existence
will only be confirmed by the occurrence or non-occurrence of one or
more future events, are also disclosed as contingent liabilities unless
the probability of outflow of economic benefits is remote.

Deferred income

Deferred income includes monetary donations received and receivable
by the Group designated for the construction of buildings, which are
recognised as income in the profit and loss on a straight-line basis over
the estimated useful lives of the related assets.

(u) Offsetting financial instruments

Financial assets and liabilities are offset and the net amount reported in
the balance sheet where the Group currently has a legally enforceable
right to offset the recognised amounts, and there is an intention
to settle on a net basis or realise the asset and settle the liability
simultaneously.
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3

Revenue

(a) Disaggregation of revenue

Disaggregation of revenue from contracts with customers by major
products or service lines is as follows:

3 W
(a) DFIzR
BEEESTREENDTINEESLWENT

The Group The Authority
&E BEEG
2019 2018 2019 2018
HK$'000 HK$'000 HK$'000 HK$'000
BETTT BT BT BT T
Revenue from contracts with BESHWE
customers
WKCDA performance programmes ~ &IBF&EEHE 9,367 - 9,245 -
Ticketing operation of external hires  ¥14MNEFRIGHI ZFEE0E 33 - 33 -
Sale of goods —retail HERR -8 568 - 84 -
Facilities management services BRI
income 1,176 - 1,176 -
Sponsorships f=i:ul 1,753 4,409 881 3,563
Management fee income from WEAREEERA (GEE@)
subsidiaries (note (a)) - - 58,349 52,087
Others Hith 2,257 1,451 523 936
15,154 5,860 70,291 56,586
Revenue from other sources HAth 2R RS
Gross rental income B NLEZE 3,593 5813 3,593 5813
18,747 11,673 73,884 62,399
Notes: 5308
(@) Management fee income represented the recharged costs incurred by the (a) BEBIRAIEEERE THIEREEAZMEASINEE
Authority's supporting functions to support the subsidiaries’ activities. FREEAERIRA[O]#2 o
(b) Certain comparative figures have been reclassified to conform with the (b) HETHBRBEFEFUEHLE  URFEAREERBIRERN
current year's presentation of the financial statements. BIR o
(b) Performance obligations (b) BLHEIE

@

(ii)

Information about the Group's major performance obligations is
summarised below:

WKCDA performance programmes

The Group operates performing arts programmes. The performance
obligation is satisfied upon rendering of the programmes and payment
inadvance is normally required.

Ticketing operation of external hires

The Group operates ticket sales operation for external hire
performance programmes. The performance obligation is satisfied
upon rendering of the services and the payment of the service fee is
normally offset against the ticketing proceeds received on behalf of the
external hirers.
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Revenue (Continued)

(b) Performance obligations (Continued)

(iii)

(iv)

(v)

(Vi)

(c)

Sale of goods - retail

The Group operates a retail shop to sell products, including gifts and
items for the home, clothing and accessories, stationery products, and
art books and exhibition catalogues. The performance obligation is
satisfied upon delivery of the products to customers. Payment of the
transaction price is due immediately.

Facilities management services income

The Group provides commercial property management services to the
tenants. The performance obligation is satisfied upon rendering of the
services and generally deposit is normally required.

Sponsorships

Sponsorship obtained to finance campaign expenditure on events
which are organised for the advancement of education and culture for
the benefit of the community of Hong Kong or to support the activities
of the Group. The performance obligation is satisfied upon the Group's
compliance with the conditions attached to the sponsorship and
payment in advance or payment by instalments is normally required.

Management fee income from subsidiaries

Management fee income represented the recharged costs incurred
by the Authority's supporting functions to support the subsidiaries’
activities. The performance obligation is satisfied upon rendering of the
services and the fee is payable on demand.

Revenue expected to be recognised in the future arising
from contracts with customers in existence at the balance
sheet date

Upon adoption of HKFRS15 “Revenue from contracts with customers”
on 1 April 2018, the Group reclassified contract liabilities of
HK$ 1,224,000 from deposits received and included in trade and other
payables. These contract liabilities were subsequently recognised as
revenue during the current year.

As at 31 March 2019, the aggregated amount of the transaction price
allocated to the remaining performance obligations (unsatisfied or
partially unsatisfied) under the Group's existing contracts is HK$15
million. This amount represents revenue expected to be recognised in
the future mainly from WKCDA performance programmes and ticketing
operation of external hires. The Group will recognise the expected
revenue in future when or as the performance obligation is completed
which is expected to occur within one year.
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3 Revenue (Continued)
(d) Total future minimum lease payments receivable

The total future minimum lease payments under non-cancellable
operating leases are receivable as follows:

3 Wm(E
(d) FEKRIRERIEIE SRR
RS 2 SEME 2 RRRE AR T -

The Group and the Authority
EEREER

2019 2018
HK$'000 HK$'000

Within one year —&EN
After one year but within five years —FBEREN

BT BT

5755 - §
23,639 | -

29,394 — i

4 Other investment income (net)

4 HREIWRA (FH)

The Group and the Authority

SENEER
2019 2018
HK$'000 HK$'000
BT BT T
Debt securities measured at FVOCI BUAREEGTEEEEEEA
Hit e mRENESEES
Interestincome EISUSON 1,992 | -
Reclassification from equity on redemption HEEIR B ERIREN D E (a18): -
Available-for-sale investments At ERE ]
Interest income EISUSON - 4,250
Reclassification from equity on redemption EORFEERIRENRDE = 81 !
1574 4331
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5 Staff costs

Staff costs for employees directly hired by the Group and the Authority
as well as secondees from the Government of HKSAR are as follows:
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Salaries, contract gratuity and other ¥4 ~ 4m s K& E At EF)
benefits

Contributions to MPF scheme BIE AR

Total staff costs BIRALEE

Less: Direct staff costs capitalised &l : EAUHNEES THA
(note 2(f) (P=E2(F)

Representing: &K :

Salaries, contract gratuity and other ~ ¥4 ~ £m s K& EAhEF)
benefits

Contributions to MPF scheme BIES AR

278644 209,219 213,237 162,645

5 BIMHA
HEEKEREFSEEFEFNEEURBEERTHRER
FERMABZETARANT :

The Group The Authority
£ EEE
2019 2018 2019 2018

HK$'000 HK$'000 HK$'000 HK$000

BT BT BT BT

342,984 274,337 279,262 228,956

7,384 5812 | 5699 4619

350,368 280,149 284,961 233575

(71.724) (70,930) (71.724) (70,930)

272,730 | 204,778 209,007 | 159,397

278,644 209,219 213237 162,645

5914 4441 4,230 3,248

6 Board/Committee/Consultation Panel members’
remuneration

The chairman and members of the Board of the Authority, the directors
of its subsidiaries, the Committees and the Consultation Panel of
the Authority were not entitled to any remuneration for their services
rendered to the Authority or its subsidiaries, except as below:

—  Chief Executive Officer is appointed as an ex-officio member of the
Board of the Authority and his remuneration is stated in note 7.

— Museum Director, M+ is appointed as an ex-officio member of the
Board of M Plus Museum Limited and her remuneration is included
in the remuneration disclosure for executive directors in note 7.
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7 Remuneration of Senior Executives 7 BRITHAEMS
Remuneration received and receivable by Senior Executives directly HEBEEZEEFNSRITERAS (GEE) EWEUR EIKE 2
hired by the Group (note) are as follows: Ba0F -

Chief Executive Other Senior

Officer Executives Total
TR HSRITHRASR o
HK$'000 HK$'000 HK$'000
BT BT BETT

2019 2019¢F : :
Salaries and other emoluments  H7 il & Eftn i 4961 : 19,407 : 24,368
Contract gratuity “omENE 974 : 2,807 : 3,781
Contributions to MPF scheme  5&f&& st 18 : 120 : 138
5953 | 22,334 28,287

2018 20184 E E
Salaries and other emoluments  F7Bi & EL At 4,426 | 15,295 | 19,721
Contract gratuity Ay 867 ! 2,167 : 3,034
Contributions to MPF scheme  58f&& 5 EIHER 18 2 ! 108
5311 17,552 22,863

Note: R

Senior Executives comprise Chief Executive Officer, Chief Operating Officer, Chief
Financial Officer, Chief Corporate Services Officer, Museum Director, M+, Chief
Projects Officer (new appointment from 1 January 2019), Executive Director,
Performing Arts and General Counsel (appointed on 1 August 2018).

The remuneration of Senior Executives are shown in the ranges as

follows:

HK$5,500,001 — HK$6,000,000
HK$5,000,001 - HK$5,500,000
HK$4,000,001 - HK$4,500,000
HK$3,500,001 - HK$4,000,000
HK$3,000,001 - HK$3,500,000
HK$2,500,001 - HK$3,000,000
HK$2,000,000 or below

5,500,0017&7T — 6,000,000 7T
5,000,0017#7T —5,500,0007T
4,000,001 47T —4,500,000/7T
3,500,001%7T —4,000,000&7T
3,000,001747T —3,500,000/7T
2,500,0017#7T —3,000,00077T
2,000,0008TTH U T

SEITRABBREITRES - EERE ERMBRE - 8F
HEEBAE  M+EYEER - BF TEAE (H2019F181
B ERE) - REEMTERERREERERR” (12018458
A1REEME) -

SRITRAB ZMEEEMT

2019 2018
Number of Number of
individuals individuals

N ¢
T
- 1
1 1
2 2
2 1
1 1
1: 1
8 : 7
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#E201963A31 HILFE

8 HthEEHRA

The Group The Authority
E L] EEF

2019 2018 2019 2018
HK$'000 HK$'000 HK$'000 HK$'000
BT BHETT BT BHETIT
Facilities management HEEE 26,747 : 13571 | 26,747 | 13,571
Venue operation SHhEE 11,845 - 8,907 -

Museum collection management EYER e E :
* Operating lease payments “EREER 13,896 12,617 | - -
« Others o Hith 10,715 8524 | - -

Office accommodation WGP
 Operating lease payments - EEHEER 10,008 : 7,640 | 10,008 : 7,640
+ Others . Hfth 4,103 | 3,269 4,103 : 3,269

Information and communications B R EA R
technology 21,832 | 12,649 21,832 | 12,649
Consultancy fees FERER 14,217 | 25,201 14,217 | 25,201
Auditor's remuneration S 923 ! 786 923 | 786
Marketing and communications TiBHEERER 38,950 : 27,269 ! 38,950 | 27,269
Legal fees HERER 27,519 : 10,864 | 27,519 | 10,864
Recruitment b 2,730 | 7,692 | 2,730 | 7,692
Office expenses and utilities NS LI 12,037 | 8843 | 12,037 : 8843
Others (note) HAth (FEAR) 35,392 | 23328 | 25131 : 17,449
230914 | 162,253 : 193,104 | 135,233

Note: FEfR:

Other expenses mainly included cost of hired services, training and development
and other administrative expenses.

Taxation

Pursuant to section 41(1) of the WKCDA Ordinance, the Authority is
exempt from taxation under the Inland Revenue Ordinance, Cap. 112.
Pursuant to section 41(2) of the WKCDA Ordinance, the Authority is
also exempt from stamp duty under the Stamp Duty Ordinance, Cap.
117 in respect of any instrument relating to (a) the conveyance of any
immovable property under which the beneficial interest of the property
passes by way of gift to the Authority; or (b) the transfer of any stock
within the meaning of the Stamp Duty Ordinance, under which the
beneficial interest of the stock passes by way of gift to the Authority.

(b) The subsidiaries of the Group have not recognised deferred tax assets

arising from cumulative tax losses of HK$484 million (2018: HK$292
million) as it is not probable that sufficient taxable profits will be
available to allow the tax losses to be utilised in the foreseeable future.
The tax losses do not expire under current tax legislation.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY Fa X ¥ EEIEF
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ZHE5  ZABENEDEDENEETERIEEER
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# - ZErNETEDEMERT BN EERR

(b) E£EMHIBAREERR R EMEENEERE
BE48AEHBTT (20184 : 29228 7T) » ERZEH Ri%
RAKABER BHANERRABEUERERRIEEE - R
BRITREA  REEELEINREAR -
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10 Investments in subsidiaries 10 B AR ZIEE
As at 31 March 2019, the principal subsidiaries of the Group comprise: R2019F3A31H ' EENEEWRBAREE :
Effective

Place of Interest Held
Incorporation and by the Group
Operations £ESFEN Principal Activities
SRR @ R, HRER FEEE

M Plus Museum Limited Hong Kong 100% To plan, design, operate, manage, maintain and
e otherwise deal with the arts and cultural facilities

and related or ancillary facilities of M+ Museum
FRE - AT EE - B RN EMAFHERE
M+EYRERI X AL E T8 i AR RS B a%

M Plus Collections Limited Hong Kong 100% To act as the Trustee of M+ Collections Trust (the
e "Trust") under the terms of the Trust Deed and
hold the legal interest in the museum collection of

M+ Museum

RIBEFERAMERIEAM+ Collections Trust (TE
FEDMZEREA  WIHFEM+EYE 2 B ERERN

e
Blue Poles Limited Hong Kong 100% To execute the main work contract entrusted by
e the Authority

PITEEREZANETIREN

Hong Kong Palace Museum Hong Kong 100% To carry out activities to prepare for the opening
Limited 5B of the Hong Kong Palace Museum

BB EXLIEYE ETEENE X EYENEETE
BRAF

West Kowloon Cultural District Hong Kong 100% Did not commence operations during the period
Foundation Limited B REAN IS RFREE

AAXKEEESS
BRAR

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FEAX K EEEF
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11 Y% - BERRE

The Group and the Authority

SEREER
Leasehold
improvements, Construction
Buildings furniture and in progress
(note (a)) equipment Computer Motor ()]
gE HEMEEE- equipment vehicles
(EH# ) BARKRE BIRE 5
HK$'000 HK$'000 HK$'000 HK$'000
BT EETT BT BT
2019 20195
Cost B
At1April 2018 1R2018F4F1H 129,498 16,646 18,232 3,304 7,720,195 7,887,875
Additions e 3,037 5924 4,327 646 3,324,721 3,338,655
Transfers B (© 3,800,002 171,703 114,612 - (4,086,317) -
Disposals HE - - (1,018) (496) = (1,514)
At31March2019 1201943A318 3,932,537 194,273 136,153 3,454 6,958,599 11,225,016
Accumulated depreciation ~ BatHiiE
At 1 April 2018 1R2018F4R1H 35,687 9,667 11,351 806 - 57,511
Charge for the year ENiTE 40,756 14,739 7581 637 - 63,713
Writtenbackondisposals ~ tHE / 84T o > (1,018) (496) o (1514)
At31March2019 12019634318 76,443 24,406 17914 947 - 119,710
Net book value IREHE
At31March 2019 1201943A318 3,856,094 169,867 118,239 2,507 6,958,599 11,105,306
2018 20185
Cost B
At1April 2017 1R20174R1H 129498 15179 15,508 779 4,468,646 4629610
Additions e - 575 2,667 - 3,255,143 3.258,385
Transfers i - 892 177 2525 (3594) -
Disposals HE - - (120) - - (120)
At31March2018 12018%3A31H 129,498 16,646 18,232 3304 7,720,195 7,887,875
Accumulated depreciation ~ B3tHiTE
At 1 April 2017 R2017F4R1H 22617 5057 8586 623 - 36,883
Charge for the year ENiTE 13,070 4610 2885 183 - 20,748
Writtenback ondisposals & / 38441 - - (120) - - (120)
At31March2018 12018%3A31H 35,687 9,667 11,351 806 - 57511
Net book value REHE
At31March2018 12018%3A31H 93811 6,979 6,881 2498 7,720,195 7,830,364
Notes: 2

(@)

(b)

()

The buildings include the Xiqu Centre, part of the Art Park, Interfacing
Carpark, the M+ Pavilion, Temporary Pavilion, the Nursery Park and the site

a ﬁ 5
(@) 1EEBFEBET - BOBMLAE - #HE - MRS - IR
KRS EEAEMEERAE o

office.

The net book value of construction in progress included mainly the costs (b) FEERIEMNRERHETEZEEMHEYE SRR TR
incurred for the design and construction of M+ Museum, remaining sections D EBEAEISREENE XU EYE 2 R R EEE
of the Art Park, Lyric Theatre Complex and the Hong Kong Palace Museum o

("HKPM").

The transfer from construction in progress during the year ended 31 March () MEZE2019F3B831HILEFE » RETETENSHRETE

2019 mainly represented the construction cost of Xiqu Centre, part of the
Art Park and Interfacing Carpark, which commenced operations and started

depreciation from January 2019.
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HE2019F3A31HILFE

12 Museum collection

2019

Cost
At 1 April 2018
Additions
Assignment

At 31 March 2019

Net book value
At 31 March 2019

2018

Cost
At 1 April 2017
Additions
Assignment

At 31 March 2018

Net book value
At 31 March 2018

20195

R
*2018%F4F1H
IRE
R

2019%3H31H

IRELR{E
KR201943H31H

20185

3%
201754818
e
(=

R2018FE3H31H

IRELRE
R201843H31H

12 BRI

(c)

The Group The Authority
:3E] EEF
HK$'000 HK$'000
BETT BT
53,011 10,180
57,958 -
(67.044) (10,180)
43,925 -
43,925 -
34,647 18414
69,899 330
(51,535) : (8,564)
53,011 10,180
53,011 10,180

Notes:

(@)

Pursuant to a Deed of Declaration of Trust dated 28 March 2017 signed
between the Authority and M Plus Collections Limited (the "Trustee”), the

Trust was established for the following objectives and purposes:

i) the development of culture with an emphasis on the development
of contemporary visual culture for the benefit of the Hong Kong

community;

(i) the advancement of learning and education anywhere in the world; and

(i) the Trustee shall hold the legal interest in the museum collection
whereas the Trust shall hold the beneficial ownership of the museum

collection for the benefit of the Hong Kong community.

M Plus Collections Limited was appointed as the Trustee of the Trust in

March 2017.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FEAX K EEEF
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R{EE S B M Plus Collections Limited (M3 35 A1) R
2017438 28 BT MMSFERE ALY - (EFEERRIL - B
EMEMOT :

() #EBXhER UUERRBXCERBEY &
BHERE

(i) (REHRSHPEENLE &

(i) ZFENBRFEBYEBRNERED - METEARS
BHENH RN Y ERRNERESE

M Plus Collections Limited220174E3 B ER(T A
FEA e



12 Museum collection (Continued)

Notes (Continued):

(b)

()

(@

(e)

()

The Group acquired the museum collection by monetary and non-monetary
donations through the followings, the carrying amounts of which are
recognised in accordance with the accounting policy in note 2(g):

() During the year ended 31 March 2013, the Group entered into a
transaction with two agreements signed, one agreement to receive
a donation of 1,463 pieces of contemporary Chinese artworks
(the "Donated Works") as a gift from Stiftung fir Chinesische
Gegenwartskunst ("Chinese Contemporary Art Foundation”) and Dr.
Ulrich Adolf Sigg (the "Donor"” or “Seller") and another agreement to
acquire 47 pieces of contemporary Chinese artworks (the “Purchased
Works") at a cost of around HK$180 million from Dr. Ulrich Adolf Sigg.

This was treated as a single transaction upon the contemporaneous
completion of the Deed of Gift and Deed of Sale and Purchase.

The Donated Works were valued at around HK$1.3 billion with reference
to a valuation report prepared by an independent valuer in May 2012.

(i) Apart from the museum collection acquired as disclosed in note 12(b)(i),
the Authority also acquired other museum collection, some of which
were donations in kind from other sources.

During the year ended 31 March 2019, pursuant to deeds of assignment
entered into between the Authority, M Plus Museum Limited and the Trustee,
the Authority and M Plus Museum Limited assigned the legal interest in
part of the museum collection, which were acquired by purchase with the
aggregated carrying amount of HK$67 million (the Authority: HK$10.2 million)
(2018: HK$51.5 miillion (the Authority: HK$8.6 million)), at a consideration of
the same amount to the Trustee to hold on behalf of the Trust, the beneficial
owner of the museum collection. In addition, pursuant to deeds of assignment
of Donated Works entered into between the Authority, M Plus Museum
Limited and the Trustee, the Authority and M Plus Museum Limited gifted
the legal interest in part of the museum collection, which were acquired by
donations with the carrying amounts stated at nominal value, to the Trustee
to hold on behalf of the Trust.

No impairment loss was recognised during the years ended 31 March 2019
and 2018 as the Group considered there is no impairment indicator.

The balance of the museum collection at 31 March 2019 represents museum
collection pending for assignment to the Trust.

During the year ended 31 March 2019, the Group has reclassified the
museum collection from non-current assets to current assets on the
basis that the Group is required to assign the legal interest in the museum
collection to the Trustee. The Trustee hold the legal interest in the museum
collection of M+ Museum, whereas the Trust is the beneficial owner of the
museum collection for the benefit of the Hong Kong community.
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12 EYEERm (49)
SRR () -

(b)

()

@

(e)

(f)

SEEBRARENFREREESHEYERRNT
HIRE{EZ IR MR 2(0) PRI SHEGRRERR |

() MEZE2013F3B31HILEE » EEEIERZHE
ETMHZE - Hh—EiE  SEERETEER
HNESGMSFFEt (B, s A ) 1B
191,463 ERPEEM R (TBIESR)) - 5—EiHGE
A &91 8T - MEH-FRELEE47HERF
EEMR (TEEER) ©

HRIBMRNRE TR RIRELT
BRS °

EEHRARRE

SEJ/IUEEAIN2012F58 2 LERS - SR
{EREEL13ET -

(i) BRT AR 12(0)() i R AT E SR S RERam ASN -
EEFITMEEAMIRRES UEY T BB Eth1EY)
FEfEm

REBZE20195383MBIEEE > REBEEER © MPlus
Museum Limited 232 55 A 3T (UL - EEBMIM
Plus Museum Limited#E &8 &4 8B i fn A A 2 7 (B &
BUEFIRE£2E6,7008 8 7T (EEE : 1.0208%7T)
(20184 : 51508 BT (EEF : 860&ETT)) BEFTERS
) RIIESBENRESETZEA - TRZFEARKER

(EYEERNEREEAN) FE o N RESER M
Plus Museum LimitedE23 55 A ST AUIB RS 1E s 324y

EIRFAIM Plus Museum Limited{EEB DB RE R mAEE
g (LS BRRATESSE  MERMSEURSHAER
NIR) BRI FZREA - WHZFEAREREERE -

REZE2019F % 2018FE3A3 1 HILEE » AREERAI
FEHIVRENR - R R R EEE

R201953A31 AN B ERRERARBFERETES
RS RE R o

REE2019F3A31HILFE - HREBEAEEYER D
FAEEREETZEA  REEEBEYERRHIE
MBEEERNEERBEE - TREAFEMHEYEZE
MEBEEEER  METRAT LN EMERRE
BiEYERES
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13 Intangible assets 13 BN EE
The Group and the Authority
EEREER
Computer
software,
Computer licences and
software, systemsin
licences and progress
systems L)
B EHEERG - Total
{ERER RS ERERRS o
HK$'000 HK$'000 HK$'000
BT BT T BT T
2019 20195
Cost 5%
At 1 April 2018 R2018F4H1H 68,778 47,887 116,665
Additions e 18,832 48,150 66,982
Transfers [t 88,794 (88,794) -
Disposals HE /8 (248) - (248)
At 31 March 2019 201938318 176,156 7.243 183,399
Accumulated amortisation SEHE
At 1 April 2018 2018%4A1H 21,010 - 21,010
Charge for the year FEPUEEH 25,179 - 25,179
Written back on disposals HE /FEiHREE (89) = (89)
At 31 March 2019 2019438318 46,100 - 46,100
Net book value IRERE
At 31March 2019 12019%3H31H 130,056 7,243 137,299
2018 20185
Cost 3%
At 1 April 2017 201744818 14,373 35677 50,050
Additions WE 34,095 32,520 66,615
Transfers EE 20,310 (20,310) -
At 31 March 2018 R2018%3H31H 68,778 47,887 116,665
Accumulated amortisation Rty
At 1 April 2017 ®2017%F4H81H 11,883 - 11,883
Charge for the year F P 9,127 - 9,127
At 31 March 2018 2018%3H31H 21,010 - 21,010
Net book value IRERE
At 31 March 2018 $2018%3H31H 47,768 47,887 95,655
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MHUARBEFEEEZEH NIRRT
BEE/(8R)
(@) SEEETFR

14 Financial assets/(liabilities) at fair value through
profit or loss

(a) Placements with the Exchange Fund

The Group and the Authority

Principal amount &
Interest earned but not withdrawn at RIS B EREBREYER
the reporting date BARBHIA S

o AFREER

Less: Non-current portion

Current portion TRENER

SEREER
2019 2018
HK$'000 HK$'000
AETT BT
10,300,000 10,300,000
2,802,763 2,278,678
13,102,763 12,578,678
(6,500,000) (10,300,000)
6,602,763 2,278,678

The placements, by way of credit facilities entered into between the
Authority and Hong Kong Monetary Authority (“HKMA"), have a term
of six years from the respective dates of placements. Under general
terms, the Group is not able to withdraw the principal amounts before
the maturity dates. The principal amounts of HK$3,800 million and
HK$6,500 million (which was placed on special terms) will be repaid by
HKMA in October 2019 and January 2022 respectively.

The rate of return on the placements, which is determined annually in
January and payable annually in arrears on 31 December, is calculated
on the basis of the average annual rate of return on the Investment
Portfolio of the Exchange Fund over the past six years or the average
annual yield of three-year Exchange Fund Notes in the previous year
(subject to a minimum of zero percent), whichever is the higher. This
rate has been fixed at 2.8%, 4.6% and 2.9% per annum for January to
December 2017, 2018 and 2019 respectively.

The Group has designated the placements with the Exchange Fund as
“financial assets at fair value through profit or loss". The financial assets
are denominated in HK$.
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FERWEIHREESFIBEEENREFE12A31BERK © [O
R RINERESHIREAETEREERTEERED
R SHSFHINEESESE F—EFEENTYEERE
E(LL0%ATIR) 518 » LmEFRSERLE - 20174 »
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14 Financial assets/(liabilities) at fair value through
profit or loss (Continued)

(b) Forward foreign exchange contracts

HE
nEERD
< EHIMNEGH

Assets
Current portion
* Forward foreign exchange contracts

Liabilities aff
Current portion TRENER

« Forward foreign exchange contracts o RHASNESLY

MUAREBEEFEBEBEHFANIGREH
&=/ (&R (8@

(b) EHAIMESHY

The Group and the Authority
SEXREER

2019
HK$'000
ABETT

2018
HK$'000
BT

- (6,589)

During the year ended 31 March 2018, the Authority had entered into a
number of forward foreign exchange contracts. The notional principal
amounts of outstanding forward foreign exchange contracts were
equivalent to HK$835 million in total when translating foreign currency
amounts using spot rates at the balance sheet date. The maturities
of the contracts fall within one year of the balance sheet date. All of
the contracts matured during the year ended 31 March 2019. As at
31 March 2019, there were no outstanding forward foreign exchange
contracts.

As at 31 March 2018, the fair value of the forward foreign exchange
contracts was calculated as the present value of expected future cash
flows relating to the difference between the contract rates and the
market forward rates at the balance sheet date.

15 Other current financial assets

Debt securities measured at FVOCI

HEER RS
« Listed in Hong Kong s EEBLM
Available-for-sale investments A ERE

« Debt securities listed in Hong Kong s EEBLHNERSES

REZE2018F3831HILEE - BB ZIEHINE
BH o MR RPINESHNZ ZERASUEEARBR
4R AIREERRETAH835EETT o ZEFAVWEIHA
HEEABEXRFEIRABIERN - FFEALNREZE2019438
31HIEFEZH - R2019463831H » W& RZHNE
HASNEEEAY o

R201853H31H  EHIMESHNARBEERREES
ERERENGOERETISRAER 2 ZHEMAFERN
RRRERIERE

15 HittiiEhERE =

The Group and the Authority
SEREER

2019
HK$'000
BT

2018
HK$'000
BT

BUAREEFEEHEEF A

- 106,367

Note:

Available-for-sale investments were reclassified to debt securities measured at
FVOCI (recycling) upon the initial application of HKFRS 9 at 1 April 2018 (note 2(c)
().
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16 B 5 REAFELR

16 Trade and other receivables

The Group The Authority
=S| IS
2019 2018 2019 2018
HK$'000 HK$'000 HK$'000 HK$'000
BETTT BT BT T BRETIT
Trade receivables B SRR (a) 3,002 | - 3002 | -
Amount due from the Government JERE B4ERI1THEEAT
of HKSAR Z&%E (b) 306,007 278,550 306,007 278,550
Amount due from Hong Kong BREEEETRE
Jockey Club Charities Trust (B Pk ] 18,448 13,845 18,448 13,845
Other receivables, prepayments  ELfthFENER « TAATIRESR
and deposits P &iei () 23,712 11,888 22,992 9,895
351,259 304,283 350,539 302,290
(a) Trade receivables (a) BSHREWER

The Group's trading terms with its customers are mainly on credit,
except for ticketing operation of WKCDA programmes, where payment
in advance is normally required. The credit period is generally one
month. The Group seeks to maintain strict control over its outstanding.
Overdue balances are reviewed regularly by management. In view of
the aforementioned and the fact that the Group's trade receivables
relate to a large number of diversified customers, there is no significant
concentration of credit risk. Trade receivables are non-interest-bearing.
They are stated net of loss allowance.

Impairment of trade receivables (applicable from 1 April 2018)

The Group applies the simplified approach to provide for expected
credit losses prescribed by HKFRS 9, which permits the use of
the lifetime expected loss for all trade receivables. To measure the
expected credit losses, trade receivables have been grouped based on
shared credit risk characteristics and the days past due. The expected
credit losses have also incorporated forward looking information.

The trade receivables mainly relate to financial institutions and tenants.
Their recoverability was assessed with reference to the credit status
of the debtors, and the expected credit loss as at 31 March 2019 is
considered to be minimal.
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16 Trade and other receivables (Continued)
(b) Amount due from the Government of HKSAR

(c)

The Authority entered into several agreements with the Government
for carrying out government entrustment works on its behalf. The
Group agreed with the Government to receive reimbursements from
the Government or entrust some construction works of the Group to
offset the balance. They are unsecured, interest-free and generally due
for settlement in the following month after the work being certified. The
expected credit loss is considered to be minimal.

Other receivables, prepayments and deposits

Other receivables, prepayments and deposits mainly included
prepayment for operating expenses and deposits for office rental and
utilities. The expected credit loss as at 31 March 2019 is considered to
be minimal.

17 Amounts due from / (to) subsidiaries

The amounts due from / (to) subsidiaries are unsecured, interest-free
and repayable on demand.

The movements of the amounts due from subsidiaries are as follows:

At 1 April 4810
Additions wE
Impairment losses REEE
At 31 March R3H31H

16
(b)

(c)

17

B 5 K HLAth R (48)
BREERIITRERR &8

EEREBAILS0HE  MARBTETRERNE
AR - EEEEFEEEESERNEEE X MRE
FEFBITETETEE LRGSR - BHSRER
i REURERETRESREROTERZHE
i - TREMEERIRHAR BB o

HAtFEIKR - BIRMAIRE

HAEWR - BRIk ZE T EEELSEERNEMRK
FRUARMAEHENRFERRE - R2019F3A31HIE
HEEE R RBNER

FER / (1) B AR 2 &40
FEW / (1) B AR 2 SEAMIER - %R RIRBARNHE

=1
= °

FEWH B ARl 2 SRR BN
The Authority
EER

2019 2018
HK$'000 HK$'000
BETR BT
290,826 141,619
172,998 | 149,207
(443,959) | -
290,826

19,865
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18 Cash and bank balances 18 IMERIRTTLEER
The Group and the Authority
EEREER
2019 2018
HK$'000 HK$'000
BETIT AT
Time deposits with original maturities of three  [REHARA=EBUNZ
months or less EEER 1,304,500 100,362
Cash at bank and in hand RITHERMES 3,122 4,642
Cash and cash equivalents BE&MIREEEY 1,307,622 105,004
Time deposits with original maturities over three REHFRBBA=ER =
months EBER 882,499 5,170,758
Cash and bank balances RERIRITHERR 2,190,121 5,275,762
19 Amount due to M+ Collections Trust 19 FE{fM+ Collections TrustZ 238
The amount due to M+ Collections Trust is unsecured, interest-free and FEATM+ Collections Trust> £ 484 LR « ¢ B L ZOEH
repayable on demand. ERSEE o
The Group The Authority
5= EHF
2019 2018 2019 2018
HK$'000 HK$'000 HK$'000 HK$'000
BT BT BRET T BT
At 1 April R4B1H 552,757 604,292 552,757 631,800
Amount due from a subsidiary EKMBAR 225 - - (56,864) (70,479)
Assignment R 12 (67,044) (51,535) (10,180) (8,564)
At 31 March MR3A31H 485,713 552,757 485,713 552,757
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20 HE5 R E B

20 Trade and other payables

2019 2018
HK$'000 HK$'000
BT BT T
The Group £E
Trade payables BN 8,960 1,654
Payables and accruals for construction BEEHNZ MR
contracts FEFTIRER 1,256,954 796,240
Provision for annual leave entitlements and AT HAREREE R
MPF contributions BEEHER 12,110 6928
Accrued contract gratuity FEHH MBS 19,571 16,287
Contract liabilities aak 14,981 -
Deposits received [Shesq - 1,224
Other payables and accruals (note) HAFEA SRR FERTIRR (GERR) 417,040 301,725
1,729,616 1,124,058

2019 2018
HK$'000 HK$'000
BT BT T
The Authority EEF

Trade payables B IR 3,707 1,231

Payables and accruals for construction BEANZREMATRR
contracts FEFTIRER 965,734 796,240

Provision for annual leave entitlements and = ENFEREE KX
MPF contributions BES AR 10,856 6,159
Accrued contract gratuity FEREImEN S 16,032 16,164
Contract liabilities aras 11,426 -
Deposits received EligE = 1,224
Other payables and accruals (note) HEtE TR ERHIRR GER) 401,207 290,957
1,408,962 1,111,975

Note: R -

As at 31 March 2019, other payables and accruals included payables for
construction contracts for government entrustment works amounting to HK$266
million (2018: HK$187 miillion).

R2019F3A31H » HttEM R R ETIRAEIEBUTEEIRE
ZEEAHIENTR2.66(8TT (20184 : 1.87/F48TT) °

21 Deferred income 21 EEWA

On 29 June 2017, WKCDA signed a Collaborative Agreement with R2017%F6H29H - BEFHENE EYRES: ] Sa1EHE
the Palace Museum to develop HKPM at WKCD. The design and EURBENEEEENEXMIEYE - EEWEXLiEY
construction costs of the HKPM are funded by a donation of HK$3.5 R ERER SRS s EE R E S TESNIGE
billion from Hong Kong Jockey Club Charities Trust (‘HKJCCT"). BITIBRIERT

As at 31 March 2019, HK$204.8 million (2018: HK$34.9 million) out of R2019E3H31H @ #£2.067{=#E 7T (20184 : 34908 &
HK$206.7 million (2018: HK$34.9 million) was received / receivable IT) 2,048 7T (20184 : 34908 E7T) AUk / FEUR
from HKJCCT. ERERRRAEETESHFE -
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22 Capital and reserves

(a)

Capital

On 4 July 2008, the Finance Committee of the Legislative Council
of HKSAR approved an upfront endowment of HK$21.6 billion to the
Authority for developing WKCD.

Pursuant to section 22(2) of the WKCDA Ordinance, the Authority
shall (a) manage its finances (including resources) with due care and
diligence; and (b) ensure the financial sustainability of the operation and
management of arts and cultural facilities, related facilities and ancillary
facilities.

(b) Distribution reserve to M+ Collections Trust

(c)

In relation to the upfront endowment of HK$21.6 billion, an amount of
HK$1,214 million has been designated for the acquisition of museum
collection. Upon the establishment of the Trust during the year ended
31 March 2017 (note 12(a)), the Authority has set up the distribution
reserve to M+ Collections Trust and transferred an amount of HK$1,214
million from the endowment fund, which was held on behalf of the
Trust as the Trust's capital fund, to M Plus Collections Limited to hold
on behalf of the Trust as the Trust's capital fund for the acquisition of
museum collection.

Details of the assignment of museum collection from the Group to the
Trust have been set out in note 12(c).

FVOCI reserve and fair value reserve

The FVOCI reserve comprises the cumulative net change in the fair
value of debt securities measured at FVOCI under HKFRS 9 held at
balance sheet date (note 2(j)(i)). Prior to 1 April 2018, the fair value
reserve included the cumulative net change in the fair value of available-
for-sale investments held at the balance sheet date in accordance with
HKAS 39.

23 Banking facilities

The Group has uncommitted money market line facilities of HK$250
million (2018: HK$250 million). Interest is payable on amounts drawn
down at a rate related to Hong Kong Inter-bank Offered Rate. There was
no outstanding balance as at 31 March 2019 and 31 March 2018.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY B AL B EEF
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22 E&RfEE

(a)

(b)

(c)

23

B
R2008F 7548 » HBFATREILEEMEZE T BB
BEEFRE—EBEFH216[EETLELRAN

RB(BENEGDFE2202)F - EERBREQUEEHZEENE
HERNE )  EEAMBR(BEER) | ROEREEN
EEBM RN A RER B REEME LR R

B o

M+ Collections TrustZ 2k {E

B216EETTATEIRENS - —F 12148 TNEER R
ERARBEEYERR ° EEEREE2017F383181E
FEER% (Hi3E12()) @ BB ERMIETZHIRERE -
W IR P EE— 12148 TNEE (RRETEE
TEBISFEMEARESE) FM Plus Collections Limited ({XR(E
SNEEARGTENERER)  ARESRYERS

EEAEREREERRIFBE BN 12()

UAREEE B A SERSGHE
RAsSEERHE

ManBEFEBESEH T ANEMSERENFEFHESER
BEERRRGEIRAFE ZRB(EBUBRSEADFEREZ

AREERFEENFE (FEE20)0) < R2018F481HE
AABEEFREEERB(EEEFTER)EIVRNEEAR
RERBFEZUHEEREZ ARBEERFEETER

HRITEERH

E@E] T —IEEE25RBIT (20184 : 2.5FBT) Z3E
AEEBTBEERE - AIRUEERTEEREBREX
FAL5ETE - R201943831H%20184E3831 Al EX
FRIEEE -
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24 Commitments

(a) Operating lease commitments

Commitments for total future minimum lease payments under non-

cancellable operating leases are as follows:

24 EiE
(a) EEHEHRIE
RS SEHE 2 AR RAS RIBRENT

The Group The Authority
£E EES

2019 2018 2019 2018
HK$'000 HK$'000 HK$'000 HK$'000

Land and buildings T RAER
« within one year o —FN

« after one year but within - —Ff%8
five years AEN

BT BT BT BT

147171 18961 10,180 | 9,847

4877 8266 4189 3,633

19,648 27,227 14,369 13,480

(b) Capital commitments

Commitments in respect of capital expenditures on property, plant and

equipment and intangible assets are as follows:

(b) EAREIE
BYE - BERRENELEESARNAEINT :

The Group and the Authority

EEREER
2019 2018
HK$'000 HK$'000
BT BHETIT
Contracted but not provided for (note) EELNERIERE GER)
« Property, plant and equipment o M BB KRS 10,182,382 4,920,339
* Intangible assets - BEE 33,813 29,827
10,216,195 4,950,166
Authorised but not contracted for EHEERELD
* Property, plant and equipment o MIEE - B KERE - 3,152,800
« Intangible assets - BLEE 1,643 400
1,643 3,153,200
WEST KOWLOON CULTURAL DISTRICT AUTHORITY BBA Xk R EIEF
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24 Commitments (Continued)

(b) Capital commitments (Continued)

Note:

As at 31 March 2019, apart from the foregoing, commitments relating to
government entrustment works of HK$1,951.5 million (2018: HK$2,065.7 million)
were contracted but not provided for.

The Authority terminated the employment of Hsin Chong Construction Company
Limited (“Hsin Chong") under the M+ Main works contract on 17 August 2018.
On 24 September 2018, the Authority entered into an entrustment agreement
with its wholly owned subsidiary, Blue Poles Limited to complete the construction
of the M+ Museum project on its behalf, including the novation of subcontracts,
the completion of works entrusted under the M+ Main Works Contracts, etc.
The Authority also engaged Gammon Construction Limited as the management
contractor to oversee the project. Based on the Contract Administrator estimates,
the Authority is reassessing the total capital project costs for M+ Museum project
and any potential additional costs have not yet been included. Following the
termination of the contract with Hsin Chong, the Authority is pursuing to recover
the full value of the performance bond of HK$297 million from AIG Insurance
Hong Kong Limited, pending high court judgement.

25 Material related party transactions

(a) Parties are considered to be related to the Group if the parties have the

ability, directly or indirectly, to control the Group or exercise significant
influence over the Group in making financial and operating decisions, or
vice versa. For the purpose of the statement of accounts, transactions
between the Group and Government departments, agencies or
Government controlled entities, other than those transactions such
as the payment of government rent and rates, fees etc. that arise in
the normal dealings between the Government and the Group, are
considered to be related party transactions. In addition to the balances
and transactions detailed elsewhere in this statement of accounts,
the Group had the following material transactions with related parties
during the year:
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24 &iE (4)
(b) BAHHE(E)

FEAR

R2019F3A318 » IRTEIREIN  BRABFERFEIEZK
EEEA19.515EH87T (20184 : 20.657f2H7T) EELERE
o

EEFR2018FE8H 17 HIRBEM+EYEFETRSLI4KILE
B ELERBRAR (&) - R20185F9A24H » BER
EAH 2 EME A FIBlue Poles Limited:] 7 E5T 5% - RKREHT
BM+EYEBEENEELR  SESHENENEE « TR
BWHEYEIETEANETNIES - SEFNERESFIE
FERAIEREEEEAER  aEREER - RESHE
BAMLR EERRESHHEMEYEBENEEREBRK
REURAE R EIBENRBIEREIIRA o TR IETENEL
% BEERREBNEETRBEEERAFKEILEELR
HR297EETT 0 BEERESEERMELALR

25 EKEMARS
() MB—F e EER TR EARENNEERN

HMBMEEREK » ZH—AARBEENEEETT - k2R
R e MAIRBRRMS - EEEBUFERF » BEHBUFE
HERZENRS @ REAFEEBRIESERAIN (it
T ZMRBRFN  WRERBARS - REAFE @ I
AR B MR EM A R ERRRR S - S E B
TETUTERRS :

The Group and the Authority

Income from placements with the Exchange INEESTFIRUN
Fund (note 14(a)) (FitEE14(a)
behalf of the Government of HKSAR BUFZEEIE

of HKSAR for carrying out some government ~ TH2Z{Eff
entrustment works

the Government of HKSAR AR

Government entrustment works carried outon  REREBEITTHREBFETZ

Reimbursements received from the Government WENEBIFR TR EBTERZEST

Salaries and related costs of secondees from  FHE4SFIITHEBAF LIS LH

SEREER

2019 2018
HK$'000 HK$000
AETT BT
524,085 396309
(710,647) (520,107)
683,191 523,669

5,906 -

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BEA XKL BEER
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25 Material related party transactions (Continued)

(b) Assignment of the museum collection to M+ Collections

(c)

Trust

The M+ Collections Trust was established for the purposes to hold
the beneficial ownership of the museum collection for the benefit of
the Hong Kong community whereas M Plus Collections Limited, a
subsidiary of the Authority, acting as the Trustee of the Trust holds the
legal interest in the museum collection in trust for the Trust.

Details of the assignment of museum collection from the Group to the
Trust have been set out in note 12(c).

Key management personnel remuneration

Details of the remuneration of Senior Executives are disclosed in note 7.

26 Financial risk management

(a)

()

Financial risk factors

Risk management is carried out by the Group under approved policies.
The Group identifies and evaluates financial risks, and provides
written principles for overall risk management. A treasury team in the
Finance Department is dedicated to the day-to-day management and
investment of the funds.

Foreign currency risk

The Group's functional and presentation currency is HK$. Its foreign
currency risk arises mainly from its financial assets or liabilities
denominated in currencies other than HKS.

A set of investment guidelines covering investment limits, risk
management and controls is used to manage the Group's foreign
currency risk. As at 31 March 2019, the Group did not have any
significant foreign currency risk. As at 31 March 2018, the Group's
foreign currency risk exposure arose from its bank deposits and
investments in debt securities that were denominated in foreign
currencies, and forward foreign exchange contracts.

The following table details the Group's exposure at the balance
sheet date to currency risk arising from significant financial assets
denominated in foreign currencies including United States Dollar
(“USD") and Euro (“EUR"). Other than the items set out in the table
below, all financial assets and liabilities at the balance sheet date are
denominated in HK$.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FA XL B EEE
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(a)

@

BEREFEABRARS (B)
ERIEYEER MM+ Collections Trust

BIZM+ Collections TrustZz B2 A& BLENAIFEE
EYEBRN B IESE » MM Plus Collections Limited
(BEERNHBATMEAETENZTAN) BAEIFERE
SR BRI AERER o

EEAEEEREEYERANFIEEHINHEE12(c) -

FASREIEASME
RTHA RS R R IE -

MR REE
MBEBRER

EERBEEBRETRARERE - EERMA K EHEBER
B REHEEFRDFEENERERE - MBHZES
HNEIAERRESERERIRESHE

SN B
BEAEBNINEERRIBEY - SENMERREE
REHIFLUBATHEEMRIMEEREEN A -

EERE-—ERERERY  BREEREHNRER
51 - BXEEEEBINERR - R20193R31H » &£H
WEEAIERSNERIR - 1R20185F3F31H » EEAER
SNEERIR B BUSMESHE Z RITE R EBESFIRE - UL
BOEERINESLY o

TREJIEEREESBERERAFEAEMNE (BFEXT
KERTT) sHEZ EXERIEERS A0SMNE R © BRTRAT
JIEBS  FrEEMEER ARTEEESBERERE BN
BITEHE °



26 Financial risk management (Continued)

(a) Financial risk factors (Continued)

(i)

(ii)

Foreign currency risk (Continued)

Time deposits with original FREER@E=ER
maturities over three months EHFERMEERX
and cash and cash equivalents REEEY

Bank interest receivables FEWGERITHIR

Available-for-sale investments A ERE

Gross exposure arising from REETEERABEEZ
recognised assets and liabilities BER

Notional amounts of forward =EASNE S
foreign exchange contracts 2EDHE

Overall net exposures BRREE
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26 M EREIE (F)
(@) MEERRER (R

() SNEEBE (48)
The Group and the Authority
EERERER

2019 2018
uUsb EUR USD EUR
=T BT Ey 5/
HK$ million HK$ million HK$ million HK$ million
BEEHETT BEHET BHEEEIT BEEETT
- - 1,567 105
- = 18 -
- - 106 -
- - 1,691 105
- - (730) (105)
o —

The Group manages its foreign currency risk by closely monitoring
the movement of foreign currency exchange rates against HK$ as
compared to the weighted average conversion rates. Forward currency
exchange contracts were also used for managing the Group's currency
exposure. It is assumed that the pegged rate between the USD and
HK$ would not give rise to significant foreign currency risk in USD.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of
a financial instrument will fluctuate because of changes in market
interest rates. As at 31 March 2019, the Group's interest-bearing assets
include the placements with the Exchange Fund and the bank deposits.
Whereas the return of the placements with the Exchange Fund is
determined annually (note 14(a)), the bank deposits bear interest at
fixed rates. Since the bank deposits are all stated at amortised cost,
their carrying amounts and the Group's loss for the year will not be
affected by changes in market interest rates.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY Fa X ¥ EEIEF
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26 Financial risk management (Continued)

(a) Financial risk factors (Continued)

(iii)

(iv)

Credit risk

Credit risk refers to the risk that a counterparty will default on its
contractual obligations resulting in a financial loss to the Group. As at
31 March 2019, the Group's credit risk is the risk that counterparties
may default on its placements with the Exchange Fund, bank deposits
and trade and other receivables.

The Group believes it is prudent to place part of the funds with the
Exchange Fund and expects HKMA to meet its contractual obligations
to the Group in respect of the placements.

The Group sets limits on its exposure to the approved list of banks
/ institutions. To ensure that there is no significant concentration of
credit risk to a single counterparty, balance with each bank / institution
is subject to a maximum exposure limit based on factors such as
overall deposit base and capital base of the bank / institution and funds
under management. In addition, based on the prevailing economic and
financial development, the approved list of banks / institutions and the
exposure limits are regularly monitored, revised and updated.

The trade receivables mainly relate to financial institutions and tenants.
In view of the fact that the Group's trade receivables relate to a large
number of diversified customers, there is no significant concentration
of credit risk. Their recoverability was assessed with reference to the
credit status of the debtors, and the expected credit loss as at 31
March 2019 is considered to be minimal.

Amount due from the Government of HKSAR mainly relate to the
receivables under the entrustment agreements signed with Civil
Engineering and Development Department, and these amounts are
under back-to-back arrangement which are to be reimbursed from the
Government.

Liquidity risk
The Group's policy is to regularly monitor current and expected liquidity
requirements to ensure that the Group maintains sufficient reserves of

cash and adequate undrawn uncommitted banking facilities to meet its
liquidity requirements in the short and long terms.

Accrued contract gratuity is payable without interest upon satisfactory
completion of the employment contract or each successive period as
specified in individual employment contract. Other financial liabilities
of the Group at the balance sheet date do not bear interest and are
payable within one year or on demand.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FA XL B EEE
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(iii)

(iv)

(EEA

FERREHFIRERANETEREE LR HBE
BRER - 102019438318 » KENEERREHFT
FRBEITEIMNEESTR « RITERTE S R EMAE R
IRFRTE AR -

SERERTIESFRNIIEEERERME - WIRH
SERERITHEEEBERERZ SRR -

SEEHZAERTT / MIBREREERRAEIRER - HHERER
BEERBREAETRE—HTT  REXKRT/HBN
BEYRERRAMRAERE - MIREDERZERT
| ENERERENESENEB Y E2ERAME © It
S IRBEREESRI0EE - KROERIRTT / HERE
B B AR IR S EHARS SR ~ BRI -

BERBRERSREMBEEINER - BRNEENESE
WS RRETAER » I EEREEETER - 5
AKEITEESEEBANEERLEE - MR201943A8
31 BRI E SRR R BB R o

EREBFITRERN 2 BT ES RETATRER
EFNETHRENEEE  MERREBEHETHE
WG ERERAFER o

REE LR

EBZBERREHRRRR LIEHRNRESES TR - DUE
REFEFTRNREHR R RSN RB AIEAERT
EERELENEEH R RIREETTR

FERAMEE AT FE - HRMEEEOEEIRES
YhiEENESESEEHEMERRIN - FEREES
EREREOEMMBERERTHANBLER—FRR
BRIBNR SATRIFRIE



26 Financial risk management (Continued)

(a) Financial risk factors (Continued)

(v) Sensitivity analysis

Foreign currency risk

As at 31 March 2019 and 2018, the Group was not exposed to
significant foreign currency risk.

Interest rate risk

The Group is exposed to financial risk arising from changes in the
rate of return on the placements with the Exchange Fund, which is
set annually in January. Based on the balance of the placements
with the Exchange Fund as at 31 March 2019, if there were an
increase/decrease of 0.1% (or 10 basis points) in the current
year rate of return, it is estimated that, with all other variables
held constant, the Group's income from the placements with the
Exchange Fund would have increased/decreased by approximately
HK$13.1 million (2018: HK$12.6 million) a year on an annualised
basis.

The Group is also exposed to interest rate risk due to the
fluctuation of the prevailing market interest rate on bank deposits.
Based on the time deposits balance as at 31 March 2019, if there
were a general increase/decrease of 0.1% (or 10 basis points) in
the annual interest rates on the same date, it is estimated that, with
all other variables held constant, it would decrease/increase (2018:
increase/decrease) the Group's loss (2018: profit) for the year by
approximately HK$2.2 million (2018: HK$5.3 million) a year.

The sensitivity analysis on the exposure to interest rate risk stated
above has been determined assuming that the change in interest
rates had occurred at the balance sheet date and had been applied
to the time deposits in existence at that date.
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26 MBEREE (R)
(a) MABSEREZ ()
V) BEEHT

SN BR

20195 K%2018543831H » EEMEATERIME
B o

FIZ AR

EEEZRINEES TR R SEFTE £ N E
B o LEEIEREREE1BERE © $12019F3831H 250
EESENERTS @ BRUCREEAREEEMFED
0.1% (K105t BED) » LURATEEMERERE - fhat
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26 Financial risk management (Continued)

(b) Capital risk management

(c)

The Group's objectives when managing capital are to safeguard the
Group's ability to continue as a going concern and ensure the financial
sustainability of the operation and management of the arts and cultural
facilities, related facilities or ancillary facilities of WKCD.

The Group's working capital is mainly financed by the Government's
upfront endowment. Under the WKCDA Ordinance, the Group is
required to manage its finances with due care and diligence and invest
the capital of the Group in a financially prudent manner.

Fair value estimation
Financial assets/(liabilities) carried at fair value

The following presents the assets and liabilities measured at fair value
or required to disclose their fair value in this statement of accounts on
a recurring basis at 31 March 2019 across the three levels of the fair
value hierarchy defined in HKFRS 13: Fair Value Measurement, with the
fair value measurement categorised in its entirety based on the lowest
level input that is significant to the entire measurement. The levels of
inputs are defined as follows:

* Level 1 (highest level): quoted prices (unadjusted) in active markets
for identical assets or liabilities that the Group can access at the

measurement date;

e Level 2:inputs other than quoted prices included within Level 1 that
are observable for the asset or liability, either directly or indirectly;

* Level 3 (lowest level): unobservable inputs for the asset or liability.
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26 MBEBREE (I
() AREMERG: ()
BRSBTS MEE/ (A (H)

26 Financial risk management (Continued)
(c) Fair value estimation (Continued)

Financial assets/(liabilities) carried at fair value (Continued)

The Group and the Authority

EERERR
Level 1 Level 2 Level 3
1R R 3R
HK$ million HK$ million HK$ million
AEEHETT BEEHETT B¥EETT
2019 20195
Financial assets at fair value through URREEGTEEHEEEA
profit or loss BHNEREE
Placements with the Exchange Fund INEEEER
(note 14(a)) (FizE14(0)) - - 13,103
At31 March 2019 $2019438318 - - 13,103
2018 20184
Financial assets at fair value through UNREETEEEEEA
profit or loss ERNESREE
Placements with the Exchange Fund INEESFER
(note 14(a)) (FtzE14(a)) - - 12,579
Available-for-sale debt securities (note 15): Bt E &K% (HIEE15) :
- Listed —km - 106 -
Financial liabilities at fair value through PN IEER =R PN
profit or loss BaEmas
Trading derivatives: HRHITH :
- Forward foreign exchange contracts —EHINEE LY
(note 14(b)) (FiFEE14(b)) - @) -
At 31 March 2018 R2018%3H31H - 99 12,579

The fair value of financial instruments traded in active markets is
based on quoted market prices at the balance sheet date. A market is
regarded as active if quoted prices are readily and regularly available
from an exchange, dealer, broker, industry group, pricing service, or
regulatory agency, and those prices represent actual and regularly
occurring market transactions on an arm'’s length basis. These
instruments are included in Level 1.

EEETSEENEMTANARBERBEERERE
RENTISHREIR - SREVHNBNEARESTR S
- RBE - B ENALT  EERBEREEHEE
B MZFRERKBRLAFRZELETHRENERT
BRGE  ZISHEAER WETESEESE 1R -
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26 Financial risk management (Continued)

(c) Fair value estimation (Continued)
Financial assets/(liabilities) carried at fair value (Continued)

The fair value of financial instruments that are not traded in an active
market (for example, over-the-counter derivatives) is determined by
using valuation techniques. These valuation techniques maximise the
use of observable market data where it is available and rely as little as
possible on entity specific estimates. If all significant inputs required
to fair value an instrument are observable, the instrument is included in
Level 2. Available-for-sale investments and forward foreign exchange
contracts of the Group are included in Level 2, which were matured and
derecognised during the year ended 31 March 2019.

* Description of the valuation techniques and inputs used in Level 2
and Level 3 fair value measurement

As mentioned in note 14(b), at the balance sheet date, the fair value
of forward foreign exchange contracts is calculated as the present
value of expected future cash flows relating to the difference
between the contract rates and the market forward rates at the
balance sheet date.

If one or more of the significant inputs is not based on observable
market data, the instrument is included in Level 3. The placements
with the Exchange Fund are included in Level 3. Its fair value, which
is determined with reference to the estimated rates of investment
return for future years, approximates its carrying value.

*  Movementin Level 3 fair value measurement

At 1 April R4B1H

Income from placements with the Exchange ~ IRIBRERTHERZ
Fund recognised in the profit and loss INER S
account FERUN

At 31 March M3A31H

26 MEEREE ()

(©) AsEERE ()
BARAEEDIRE = EE (G (&)
REEERTSEENERM TR (BIIISIMTETR) KA
AEE EHBLERTEE - LEHERTEEFNAR
Bxmingds (s - LREMRETROREMLE - 10
AE-ESMTAENAAEEMTNAEERBAZES
AIEREHE - AR TERIING24 - EENAHHERE
FEHASMNESHIRIINE 24 - WRBZE201963A31H1E
FREEIEANAR IEFERR -

+ RE2EREIGAABEFEERZAERMEEBA
BEEAR

BANBEE14(0) TR - REEBERERD - EHIMNE
BHNARBERREEREREIRENGLFIRES
SRR R 7 ZREEMERRN AR R SRIRE -

W—ERZEERBAEEWFRIETRRTSEE
AIZTEBIINGEIR - SNEESFRITIINEIR
A RBERSERRBFOLHRELREER
T EARBEENSEIREE -

s RABEEFERFIRZIEE

The Group and the Authority

SEREER
2019 2018
HKS$ million HK$ million
BERET BEAEET
12579 12,182
524 397
13,103 12,579
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26 Financial risk management (Continued)

(c) Fair value estimation (Continued)

Financial assets/(liabilities) carried at fair value (Continued)

Quantitative information of the significant unobservable inputs
and description of valuation techniques used in Level 3 fair value
measurement

The fair value of financial assets that are grouped under Level 3
is determined by reference to the estimated rates of investment
return for future years. Changing unobservable inputs used in Level
3 valuation to reasonable alternative assumptions would not have
significant impact on the Group's profit and loss account.

During the years ended 31 March 2019 and 2018, there were no
transfers between Level 1 and Level 2, nor transfers into or out of
Level 3.

27 Comparative figures

The Group has initially applied HKFRS 15 and HKFRS 9 at 1 April 2018.
Certain comparative figures have been reclassified to conform with the
current year's presentation of the financial statements. Further details
of the changes in accounting policies are disclosed in note 2(c).
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FIVE-YEAR FINANCIAL SUMMARY
hEMBHE

2019 2018 2017 2016 2015
HK$ million HK$ million HK$ million HK$ million HK$ million
A¥EET | BEEET B EETT BEEEIT BEEETT
Income KA
Revenue Wi 19 - - - -
Investment income (note b) FEWN D) 533 345 425 684 582
Bank interest income RITFIEWN 83 115 133 136 249
Net exchange (losses)/gains  FES (E518) /ER5E 9) 68 6) (34) (1)
Otherincome EMIRA - 12 5 7 7
626 540 557 793 837
Expenditure 2]
Operating expenditure (note c) & ERIX (3EfiEc) 594 435 365 301 244
Capital expenditure BEARFX 3,406 3,325 2,334 1,469 770
4,000 3,760 2,699 1,770 1,014
Funds available forinvestment FJAHERKXEZES
(note d) (Ftf#d) 12,867 16,277 19,525 22,417 23,519
Property, plant and equipment  #12£ ~ BB K& %fE 11,105 7830 4,593 2,433 1,129
Museum collection SRR 44 53 34 519 370
Other assets (note e) HithEE (GEfife) 489 400 334 159 33
Net assets BERME 24,505 24,560 24,486 25,528 25,051
Equity &
Capital -Endowment fromthe &4 —&#B455I1TKE
Government of HKSAR BURFERR 21,600 21,600 21,600 21,600 21,600
Distribution reserve to M+ M+ Collections TrustZ.
Collections Trust Pap it (1,214) (1,214) (1,214) - -
Retained profits and other
reserves REB T R H A AE 4,119 4174 4,100 3,928 3,451
24,505 24,560 24,486 25,528 25,051
Investment return on average ERFHIAIHARIKREZ
fund balance available for BESERNIRE
investment (EEES 3.9% 2.9% 2.6% 3.4% 3.5%

Notes:

(@)

(b)

(@]
(@

(€)

Following the establishment of subsidiaries, the Authority starts presenting
consolidated statement of accounts from the year ended 31 March 2017.
Accordingly the numbers presented in the table under the 2017 to 2019 columns
represent the consolidated information while those shown under other columns
represent the Authority’s information.

Investment income includes income from placements with the Exchange Fund,
other investment income and net fair value gain/loss on forward foreign exchange
contracts.

Operating expenditure excludes depreciation and amortisation.

Funds available for investment include placements with the Exchange Fund, time
deposits, other current financial assets, cash and bank balances, bank interest
receivables, income receivables from other current financial assets, forward
foreign exchange contracts and offset by all liabilities.

Other assets include intangible assets and trade and other receivables.

The notes on pages 133 to 181 are an integral part of this statement of
accounts.
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v Present /& * Absent /& ---- Before appointment / after retirement Ft{E8T / E&{E

Remarks: The term of office of the above members expired on 31 December 2018. The new term of office of the Xiqu Centre Advisory Panel started on 1 April
2019.
&t M E/VERBRERRTE20185F 12831 BAR © #i—ERE/NVEEE2019F48 1H L -
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MEETING ATTENDANCE RECORD
ERHELR

51st Meeting 52nd Meeting 53rd Meeting 54th Meeting 55th Meeting
REMUNERATION COMMITTEE ES1REM ELPPS £ ELEPS £ EoaRBH ELEPS £
%ﬁm%ﬁg 18/4/2018 6/7/2018 PAVARTPINE] 21/12/2018 21/2/2019
CHAIRMAN X/
Mr Henry FAN Hung-ling, SBS, JP
(since 15 November 2018)
v/ v v/
SEIRER ST, SBS, JP
({EHBEB2018F 11 B 1582)
Mr Philip TSAI Wing-chung, BBS, JP
(until 22 October 2018) v v
KB, BBS, JP
(E#AE2018410H22H)
MEMBERS Ri&
The Honourable Ronald ARCULLI, GBM, GBS, JP v v v v v
HEREE - REFBE, GBS, JP
Ms Winnie TAM Wan-chi, SC, JP
(until 22 October 2018) v v L L .
BRZRL - R, JP
(£H#AE2018410H22H)
Mr William CHAN Fu-keung, BBS
. v v v v
R sRs4, BBS
Mr LI Yun-tai
v v v v v
FRRRSE
Mrs Eleanor LING LEE Ching-man, SBS, JP
(since 1 January 2019) . L . . v
MEFEX L, SBS, JP
(1£H8EH20194E1 B 18#2)
Representative from Home Affairs Bureau Mrs Angelina Mrs Angelina Mrs Angelina Mrs Angelina Mrs Angelina
RBEBRAR CHEUNG FUNG CHEUNG FUNG CHEUNG FUNG CHEUNG FUNG CHEUNG FUNG
Wing Ping, JP Wing Ping, JP Wing Ping, JP Wing Ping, JP Wing Ping, JP
Deputy Secretary for Deputy Secretary for Deputy Secretary for Deputy Secretary for Deputy Secretary for
Home Affairs (2) Home Affairs (2) Home Affairs (2) Home Affairs (2) Home Affairs (2)
RBAER L RBAEL L FRBAKEL LT RBAKEL LT RBACEL L
BIEREQ) EIERQ BEIfEREQ) EEREQ) EIERQ
v/ Presentiff - Absent /& ---- Before appointment / after retirement HL{ERT / EBHE
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MEETING ATTENDANCE RECORD

bl

INVESTMENT COMMITTEE

REEEE

43rd Meeting
FASRGH
15/5/2018

44th Meeting
FAAREHR
14/8/2018

45th Meeting
EASREH
21/1/2019

46th Meeting
EA6RTH
20/3/2019

CHAIRMAN X%

Mr Leo KUNG Lin-cheng, GBS, JP
L2 RS, GBS, JP

MEMBERS Ri8

The Honourable Ronald ARCULLI, GBM, GBS, JP
(since 15 November 2018)
BEBEE - REFEE, GBS, JP
(fE#8EH20184511 B 15HiE)

Mr Glenn FOK

Dr FU Yuning

(until 22 October 2018)
EEEEt
(1E#AZE2018510H22H)

Ms Rose LEE Wai-mun, JP

(since 15 November 2018)
FES& L, P

(1E#3E820184F 11 B 15H2)

Mr Clifford K CHIU

ESREEE

Dr CHUA Sue-wan

EREELT

Mr Kevin Anthony WESTLEY, BBS
EEES%SE BBS

Mr Elvin YU Tin-yau

RRERE

Representative from Financial Services and the Treasury Bureau

MREBREBBE

Director of Accounting Services or his representative

EBHEFRIENE

Representative from Home Affairs Bureau

REEBREAR

v

Mr Louie NG Fai-ming

v

Mr Louie NG Fai-ming

Mr Louie NG Fai-ming

v

Mr Louie NG Fai-ming

Principal Assistant Secretary Principal Assistant Secretary Principal Assistant Secretary Principal Assistant Secretary

for Financial Services and

for Financial Services and

for Financial Services and

for Financial Services and

the Treasury (Treasury) (MA) the Treasury (Treasury) (MA) the Treasury (Treasury) (MA) the Treasury (Treasury) (MA)

RIFHASEE
HEDEMER
(%) (EEEE=D)
Ms Fanny LEUNG Yin-
fun Assistant Director of
Accounting Services
(Fund Management)
RSt
BEER(ESERE)
Mrs Sorais LEE, JP
Project Manager
FRNBL L - P
TrRRBRE

RIEA%E
BREMENER
(%) (g

Ms Fanny LEUNG Yin-
fun Assistant Director of

Accounting Services
(Fund Management)
RSt
BEER(ESED)
Mr Nelson LEUNG
Senior Treasury
Accountant (WKCD)
RIREE
SRS AT
(FEAXE)

RIERA%E
BREMENER
(%) (BEE)

Ms Fanny LEUNG Yin-

fun Assistant Director of

Accounting Services
(Fund Management)
RSt
BEER(ELEDE)
Ms YING Fun-fong, JP
Project Manager
5L - P
TrRsRBIARE

RiBA%E
HEBEER
(%) (EXEEED)
Ms Fanny LEUNG Yin-
fun Assistant Director of
Accounting Services
(Fund Management)
RSt
BEER(ESEDE)
Ms YING Fun-fong, JP
Project Manager
fEZFs L P
TRRBIAEE

v/ Present Hf& * Absent /&

A viateleconferencing BB EETH
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MEETING ATTENDANCE RECORD
ERLELR

32nd Meeting 33th Meeting 34th Meeting 35th Meeting 36th Meeting
Al{DIT EOMMITTEE SERREH IR EIARTH EISRDHR EI6RDHE
gﬁi’%ﬁg 3/5/2018 8/6/2018 23/8/2018 3/12/2018 13/2/2019
CHAIRMAN X/
Mr Wilson FUNG Ying-wai
v v v v v
BRERE
MEMBERS &
Dr Te |:|02lourable LO Wai-Kwok, SBS, MH, JP v v v v v
Ef#E#EE, SBS, MH, JP
Mr Clement CHAN Kam-wing
y . v v v v
FrRERERSEE
Mr LI Kwok-tso, SBS
v v v v v
FERSAE, SBS
Ms Sandy WONG Hang-yee, JP
v v . v v
#ERYL, P
Mr Franklin YU
v v v v v
RIS
Dr Carlye TSUI Wai-ling, BBS, MBE, JP
(since 1 January 2019) . L . . Y
FRES1E L, BBS, MBE, JP
(1£H3EH20194E1 B 18#2)
v Present /& * Absent TR/ ---- Before appointment/after retirement FL{ER1 / EREHT
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MEETING ATTENDANCE RECORD
B EACR

1st Meeting

PUBLIC PRIVATE PARTNERSHIP PROJECTS COMMITTEE F1REH

AINESEIEEZESE 13/3/2019
CHAIRMAN X%

Mr Henry FAN Hung-ling, SBS, JP
(since 19 February 2019)
SEIBEYSTAE, SBS, JP
(fE#3E20194F2 5 19H)

DEPUTY CHAIRMAN EIEfE

Mr Duncan PESCOD, GBS, JP
Chief Executive Officer, WKCDA
(since 19 February 2019)
taBE5EAE GBS, JP

BAX L EEEFTEIER
(fE#3EH20194F2 5 190 )

MEMBERS B8

Mr Benjamin CHA Yiu-chung
(since 19 February 2019)
BEPEE
(fE#3EH20194F2 5 19HE)

Ir CHAN Chi-chiu, SBS
(since 19 February 2019)
BRGHBSEAE, SBS
(1EH#3F201942F 198 #2)

Mr Glenn FOK

(since 19 February 2019)
BBkt
(1E#3ER20194F2 5 1982)
Mr Chris IP Ngo-tung, JP
(since 19 February 2019)
FEfHL L, P
(1E#AER20194F2 5 1982)

Mr WAN Man-yee, BBS, JP
(since 19 February 2019)
RS, BBS, JP
(1E#AER20194F2 5 19H2)

Mr David AU Ho-cheung

(since 19 February 2019)
EEELE

(fE#3EH20194F2 5 19HE)

Mr Vernon Francis MOORE, BBS
(since 19 February 2019)
EfRRESHE BBS
(fE#AE2019F 25 19HE)

Mr David TANG Chi-Fai
(since 6 March 2019)
EEESE
(1EHAfH201943A6HE)

v Present HfE

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FEAX K EEEF
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MEETING ATTENDANCE RECORD
ERLELR

26th Meeting 27th Meeting
CONSULTATION PANEL FE26REH FE2TREH

ey,
A 4/5/2018 15/11/2018

CHAIRMAN X%

Prof John LEONG Chi-yan, SBS, JP
(until 28 February 2019)

RE(CHIR, SBS, JP
(1E#A%201942528H)

Dr Rosanna WONG Yick-ming, DBE, JP
(since 1 March 2019)

FZHeE L, DBE, JP
(fEH#BEH201943 A 1HitE)

MEMBERS R(&

The Honourable Ronald ARCULLI, GBM, GBS, JP
HEREE - REABE, GBS, JP

Mr Chris IP Ngo-tung, JP

TEMR ST, P

Mr Henry CHAN Chi-chiu, MH, JP
BRASHBSEAE, MH, JP

Ms Mimi CHEUNG Yee-may
ARt

Mr Christopher Wicky CHEUNG
REREE

Mr CHING Cheung-ying, MH
EiR5EE MH

Mr CHOW Yick-hay, BBS, JP
JAZEF %4, BBS, JP

Prof Derek COLLINS
(since 1 March 2019)
FLIfERR
(E#BER20194:3 A 10 2)

Ms Anita GIDUMAL
Anita GIDUMAL% +

Mr Andy HO Wing-cheong
fAKE%E

Prof Lena LEE

FEHR

Mr Wyborn LEUNG Wai-hong
Ms Yolanda NG Yuen-ting, MH
RIS L, MH

Mr Kyrus SIU King-wai
BRESE

Mr TANG Shu-wing

(until 28 February 2019)
(1E#A%201942528H)

Mr Jason WONG Chun-tat, JP
H=BERE P

Prof Eric YIM Chi-ming, JP
(until 28 February 2019)
BRSBAHIR, JP
(1EH#%201942528H)

v PresentHiff e« Absent fRfE ---- Before appointment/after retirement Ft{E81/ EBE{E
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MEETING ATTENDANCE RECORD
B EACR

O » A PA

b
S I
o I
a

S I
S I

CHAIRMAN &

o B

Dr the Honourable Allan ZEMAN, GBM, GBS, JP
BEXEL - KEMENE, GBS, JP

MEMBERS B8

Miss Dee POON Chu-ying

(since 1 January 2019)

ERRT L

({EH#AE201941 A1)

The Honourable Victor LO Chung-wing, GMB, GBS, JP
eSS - KEHIENE, GBS, JP

Mr Andrew LAM Siu-lo, JP
&L, JP

Mr Paulo PONG Kin-yee
FERRERSEE

v 4 . 4 .

REPRESENTATIVES from WKCDA/EX-OFFICIO MEMBERS AN EEERBRR EMRKE

Dr William CHAN

Chief Operating Officer, WKCDA
(until 19 June 2019)

Chief Commercial Officer, WKCDA
(since 8 August 2019)

BREEEAE
BAXEEEFEERER
(1E#AZ201966519H)
BAXKEEREFEREBREE
(1EHAER20194F8 A8 HIE)

Mr Christian WRIGHT

(until 11 June 2019)

General Manger, Commercial, WKCDA
EEERE

(1E#AZ201956H11H)

BAX R EEFEHRR

v Present HifE * Absent /& ---- Before appointment/after retirement Ft{ERT/ E BT
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MEETING ATTENDANCE RECORD
ERLELR

BOARD OF DIR ORS O P
N . g . g g g g 4 g
P D =55 0 0 0 0/20 0 0 0
CHAIRMAN X/
The Honourable Victor LO Chung-wing, GBM, GBS, JP . v v v v v
BIPERSE - REFBE, GBS, JP
VICE-CHAIRMAN ElIERE
Mr Vincent LO Wing-sang, SBS, JP v
FRERHE ST, SBS, JP Chalrmarl1 of the y . , / /
meeting
GHIE
MEMBERS &
Mr Benjamin CHA Yiu-chung
4 v 4 v v v
BlEhEE
Mr Leo KUNG Lin-cheng, GBS, JP
(until 22 October 2018) v v .
FLL B4, GBS, JP
(EH#A%2018410H22H)
Mr WAN Man-yee, BBS, JP
v v . . v v
JRX S, BBS, JP
Mr Nick ADAMUS
(since 14 January 2019)
Nick ADAMUS %54
(f£#ER20194E1 B 14Bi2)
Ms Mimi BROWN
N v v v v v v
BHEBELL
Ms Monique BURGER
- . 4 v A v .
[LES e
Dr Adrian CHENG Chi-kong, JP
A A A A . A
SHIEL, JP
Ms Marissa FUNG SHAW
N v . v v v v
HRET L
Mr Roger GARCIA
— . v v v . v
Ms Claire HSU Man-kai
v . v v . .
XL
Mr Alan LAU Ka-ming
. v v . 4 4
ZIRBPEE
Ms Wendy LEE
v . v v v v
ALTeL Ve
Ms Joan LEUNG Hing-yee
N v v v v . v
REFHEZLT
Prof LO Kai-yin, SBS
v v v v v v
FERITHUR, SBS
Mr Daryl NG Win-kong, JP
N A . . . A A
FRLEE, JP
Mr David PONG Chun-yee, JP
. v v v . v
BERIGEE JP

WEST KOWLOON CULTURAL DISTRICT AUTHORITY Fa X ¥ EEIEF
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MEETING ATTENDANCE RECORD
B EACR

BOARD OF DIRECTORS OF M PLUS
MUSEUM LIMITED

13th Meeting
EISREH

14th Meeting
E14REH

15th Meeting 16th Meeting 17th Meeting 18th Meeting
EI5REH F16RDH F1TRGH F18RGH

M PLUS MUSEUM LIMITED E5F

Dr Ui SIGG
S - Bt

Ms Catherine YEN

(since 14 January 2019)
BTt
(fE#AE2019F1 B 14HEE)

10/5/2018

8/8/2018

11/10/2018 13/12/2018 22/2/2019 14/3/2019

v v

EX-OFFICIO MEMBERS E#ARE

Mr Duncan PESCOD, GBS, JP
Chief Executive Officer, WKCDA
tASEsEE GBS, JP

FAAX N EERERBTBAES

Ms Suhanya RAFFEL

Museum Director, M+
ELML L

M+EYIEERER

v/ Present Hf& « Absent i A viateleconferencing BBAEF T 5

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FEAX K EEEF

ANNUAL REPORT 2018/ 19 BFRE
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MEETING ATTENDANCE RECORD
ERLELR

12th Meeting 13th Meeting 14th Meeting 15th Meeting 16th Meeting
ACQUIEITIONS COMMITTEE F12REH F1BREH F14REH F15REH F16REH
Eﬁﬁ%ﬁg 5/6/2018 29/8/2018 10/10/2018 12/12/2018 13/3/2019
CHAIRMAN X/
The Honourable Victor LO Chung-wing, GBM, GBS, JP v v v . v
BEIPERSE - REHBE, GBS, JP
VICE-CHAIRMAN ElIZEFE
Mr Vincent LO Wing-sang, SBS, JP v
FRERHE ST, SBS, JP / A . Chalrmar? of the /
meeting
FHEE
MEMBERS &
Ms Mimi BROWN
v v . 4 v
B#EBELL
Dr Adrian CHENG Chi-kong, JP
(until 22 October 2018) A A . . .
EliEL, JP
(EH#%2018410H22H)
Ms Claire HSU Man-kai
v A v . .
oL+
Ms Wendy LEE
v . v v v
FzEal L+
Prof LO Kai-yin, SBS
. v A v .
FERUIFIEUR, SBS
Mr David PONG Chun-yee, JP
v . A v v
ERIA%E, JP
Dr Uli SIGG . . . . .
5 - HriEt
Ms Sabrina MY FUNG
o v . v 4 v
BEER LT
Ms Ellen PAU
v v . . v
iR X
v Present tiff <+ Absent iRfE A viateleconferencing EBEREE: - Before appointment/after retirement FERT / EBfT
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MEETING ATTENDANCE RECORD
B EACR

3rd Meeti 4th Meeti
BOARD OF M PLUS COLLECTIONS LIMITED s e
M PLUS COLLECTIONS LIMITED =5 5/7/2018 14/12/2018
CHAIRMAN X%
Mr Philip TSAI Wing-chung, BBS, JP v v
KBS, BBS, JP
MEMBERS RiE
Mr CHAN Shing-wai v
BRARARS T
Prof David CLARKE
R 7 7
Mr Davide ERRO v/
Davide ERROZE4E
Mr Douglas SO Cheung-tak, JP v Y
BEEiE P

v Present HfE * Absent /&

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FEAX K EEEF
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MEETING ATTENDANCE RECORD
ERHELR

1st Meeting 2nd Meeting 3rd Meeting

BOARD OF DIRECTORS OF HONG KONG PALACE MUSEUM LIMITED e s e

SENEXVIEMERRATESER 30/4/2018 09/10/2018 11/1/2019

CHAIRMAN X%

The Honourable Bernard Charnwut CHAN, GBS, JP
BRE BHE, GBS, JP

VICE CHAIRMAN EIEFE

Prof LEE Chack-fan, GBS, JP
ISR, GBS, JP

MEMBERS H(&

Mr Chris IP Ngo-tung, JP
AL, JP

Dr KAN Tai-keung, SBS
HriRsRiE L, SBS

Prof Raymond FUNG Wing-kee, JP
TEKELHUR, JP

Ms Florence HUI Hiu-fai, SBS
(until 3 December 2018)
FFBEE £, SBS
(£#AZ20184E12H30)

Prof Peter LAM Yip-keung, MH
MEBRHIR, MH

Mrs Nancy Maria LEE CHANG, JP
FlsRGHE 2L, JP

Ms Nisa Bernice LEUNG Wing-yu, JP

REFLL, IP

The Honourable Martin LIAO Cheung-kong, SBS, JP
(since 1 April 2019)

BERT#E, SBS, JP

(£HAEH2019F4 B 1 H#2)

Mr LOU Wei

(since 23 April 2018)
BBREE
({£#AFR20184F4 A 23H2)
Prof Harold MOK Kar-leung
BRRYUR

The Honourable Robert TANG Ching, GBM, SBS, JP
(since 1 April 2019)

BRiRsEAE - REFIENE, SBS, JP
({£HAEH20194F4 8 1#2)

Prof Joseph TING Sun-pao
THEIHIR

Mrs Cherry TSE LING Kit-ching, JP
(since 23 April 2018)

Permanent Secretary for Home Affairs
HERREZL, IP

(1£#8r8201854 5 23HiE)
REEBERBENER

Ms Michelle LI Mei-sheung, JP

Director of Leisure and Cultural Services
FERELL, IP

RERXNEBEER

EX-OFFICIO MEMBER EARE

Mr Duncan PESCOD, GBS, JP

Chief Executive Officer, WKCDA
=5k, GBS, JP

AAX K EERFBTHEER

v Present & * Absent fRfE ---- Before appointment/after retirement FL{ER] / E BT

WEST KOWLOON CULTURAL DISTRICT AUTHORITY Fa X ¥ EEIEF
ANNUAL REPORT 2018/ 19 B #H &



202

MEETING ATTENDANCE RECORD
B EACR

1st Meeting
BOARD OF WEST KOWLOON CULTURAL DISTRICT FOUNDATION LIMITED SR
BAAXKEEEEERARNESRS 25/2/2019
CHAIRMAN /&
The Honourable Henry TANG Ying-yen, GBM, GBS, JP v
BRERE - KEHENE, GBS, JP
MEMBERS Ri&
The Honourable Bernard Charnwut CHAN, GBS, JP v
BREB# A, GBS, JP
Mr Duncan PESCOD, GBS, JP
Chief Executive Officer, WKCDA v
tBE®IELE, GBS, JP
FAAX N EERERBTBEES
The Honourable Victor LO Chung-wing, GBM, GBS, JP v
FEIPERSEAE - RESHITNE, GBS, JP
Dr Peter LAM Kin-ngok, GBS v

WEEEL, GBS

v Present HfE

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FEAX K EEEF
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MEETING ATTENDANCE RECORD
ERLELR

BOARD OF BLUE POLES LIMITED e o “wsnan

BLUE POLES LIMITED =Z=/5 5/9/2018 16/10/2018 31/1/2019
CHAIRMAN X%

Mr Duncan PESCOD, GBS, JP
Chief Executive Officer, WKCDA
taS =54, GBS, JP
BAXKEERFTEAEE

MEMBERS R(&

The Honourable Ronald ARCULLI, GBM, GBS, JP
BEEEE - KEHEHE, GBS, JP

Mr Leo KUNG Lin-cheng, GBS, JP
(until 23 October 2018)

FLL B4, GBS, JP
(£H#A%2018410H23H)

Mr WAN Man-yee, BBS, JP
SRX#SAE, BBS, JP

Mr Henry FAN Hung-ling, SBS, JP
(since 1 January 2019)
SERBERSEAE, SBS, JP
(E#AER20194£1 A 18 2)

The Honourable Victor LO Chung-wing, GBM, GBS, JP
FEIRERSEAE - REFIME, GBS, JP

Mr Philip TSAI Wing-chung, BBS, JP
(until 23 October 2018)

FoK B, BBS, JP
(1E#A%2018410H23H)

. 4 —

v Present /& * Absent TR/ ---- Before appointment/after retirement FL{ER 1/ ERHT
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TRUSTEE'S REPORT
REARS
M+ COLLECTIONS TRUST

TRUSTEE'S REPORT
FOR THE YEAR ENDED 31 MARCH 2019

The Trustee presents its report together with the audited statement of
accounts for the year ended 31 March 2019.

Principal activities

The principal activities of M+ Collections Trust (the “Trust") are to support
the development of culture with an emphasis on the development of
contemporary visual culture for the benefit of the Hong Kong community
as well as advancement of learning and education anywhere in the world in
accordance with the Deed of Declaration of Trust made on 28 March 2017
by the West Kowloon Cultural District Authority (the “Authority”).

Statement of accounts

The results of the Trust for the year ended 31 March 2019 and the Trust's
balance sheet at 31 March 2019 are set out in the statement of accounts
onpages 210to 222.

Trustee and Protector

The Trustee of the Trust is M Plus Collections Limited (the “Trustee”).
The Government of the HKSAR, as represented by the Chief Secretary
for Administration from time to time, is the protector of the Trust (the
“Protector”).

Funds

Upon the establishment of the Trust on 28 March 2017, the Authority has
transferred an amount of HK$1,214 million, which was held on behalf of
the Trust as the Trust's capital fund, to the Trustee for the acquisition of
collection of the M+ Museum (the “museum collection”). Details are set out
in note 7 to the statement of accounts.

Museum collection

During the year ended 31 March 2019, the Authority and M Plus Museum
Limited assigned the ownership of the museum collection, which were
acquired by purchase with the carrying amount of HK$67 million, to the
Trust. In addition, the Authority and M Plus Museum Limited also gifted
the ownership of part of the museum collection, which were acquired by
donations with the carrying amounts stated at nominal value, to the Trust, as
detailed in note 5 to the statement of accounts.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BEH Xk B EEE
ANNUAL REPORT 2018/ 19 B4EiR&E
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TRUSTEE'S REPORT
ZEARS
M+ COLLECTIONS TRUST
TRUSTEE'S REPORT ZEARE
FOR THE YEAR ENDED 31 MARCH 2019 (CONTINUED) #HZE20195F3A31HILEE (48)
Auditor 725 (]
The statement of accounts has been audited by PricewaterhouseCoopers. IR BHREHEERCKE G SIS ©

On behalf of the Board of the Trustee
AZXNESH®

Mr Philip TSAI Wing-Chung, BBS, JP
KBS, BBS, JP

Chairman of the Board of the Trustee
SZAANEERER

Hong Kong, 21 June 2019
& 201946A21H
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INDEPENDENT AUDITOR'S REPORT

B BEN RS
M+ COLLECTIONS TRUST

i
pwc

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEE OF M+ COLLECTIONS TRUST

]
)

=
NZ“
(B

B ZEER S
Z{M+ COLLECTIONS TRUSTHIZSEA

Opinion
What we have audited

The statement of accounts of M+ Collections Trust (the “Trust”) sets out on
pages 210 to 222, which comprise:

» thebalance sheet as at 31 March 2019;
* the statement of comprehensive income for the year then ended;
* the statement of changes in fund balances for the year then ended;

* the notes to the statement of accounts, which include a summary of
significant accounting policies.

Our opinion

In our opinion, the statement of accounts gives a true and fair view of the
state of affairs of the Trust as at 31 March 2019, and of its results and cash
flows for the year then ended in accordance with Hong Kong Financial
Reporting Standards ("HKFRSs") issued by the Hong Kong Institute of
Certified Public Accountants (the "HKICPA").

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on
Auditing ("HKSAs") issued by the HKICPA. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the
Audit of the Statement of Accounts section of our report.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Independence

We are independent of the Trust in accordance with the HKICPA's Code of
Ethics for Professional Accountants (the “Code"), and we have fulfilled our
other ethical responsibilities in accordance with the Code.
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Other Information

The Trustee is responsible for the other information. The other information
obtained at the date of this auditor's report is the information included in
the Trustee's report but does not include the statement of accounts and
our auditor's report thereon.

Our opinion on the statement of accounts does not cover the other
information and we do not express any form of assurance conclusion
thereon.

In connection with our audit of the statement of accounts, our responsibility
is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the statement of accounts or
our knowledge obtained in the audit or otherwise appears to be materially
misstated.

If, based on the work we have performed on the other information that we
obtained prior to the date of this auditor's report, we conclude that there is
a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Responsibilities of the Trustee and Those Charged with
Governance for the Statement of Accounts

The Trustee is responsible for the preparation of the statement of accounts
that gives a true and fair view in accordance with HKFRSs issued by
the HKICPA, and for such internal control as the Trustee determines is
necessary to enable the preparation of the statement of accounts that is
free from material misstatement, whether due to fraud or error.

In preparing the statement of accounts, the Trustee is responsible for
assessing the Trust's ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustee either intends to liquidate the Trust
or to cease operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Trust's
financial reporting process.
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Auditor’'s Responsibilities for the Audit of the Statement
of Accounts

Our objectives are to obtain reasonable assurance about whether the
statement of accounts as a whole is free from material misstatement,
whether due to fraud or error, and to issue an auditor's report that includes
our opinion. We report our opinion solely to you, as a body, in accordance
with our agreed terms of engagement and for no other purpose. We do not
assume responsibility towards or accept liability to any other person for the
contents of this report. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with HKSAs
will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of the statement of
accounts.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit. We
also:

* |dentify and assess the risks of material misstatement of the statement
of accounts, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal
control.

*  Obtain an understanding of internal control relevant to the audit in order
to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness
of the Trust's internal control.

* Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made
by the Trustee.

e Conclude on the appropriateness of the Trustee's use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Trust's ability to
continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the
related disclosures in the statement of accounts or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the Trust to cease to
continue as a going concern.
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Auditor’'s Responsibilities for the Audit of the Statement
of Accounts (Continued)

* Evaluate the overall presentation, structure and content of the
statement of accounts, including the disclosures, and whether the
statement of accounts represents the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that
we identify during our audit.

PricewaterhouseCoopers
BERUKED SHEMSEIEET
Certified Public Accountants
BEEE AT

Hong Kong, 21 June 2019
&4 20196H21H
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FOR THE YEAR ENDED 31 MARCH 2019
HZE2019%F3A31HILFE

2019 2018

HK$'000 HK$'000

BT T BT T

Income 9N - _
Expenses X = -
Results before tax BRIRRISELE = -
Income tax FriSiR 4 - -

Results and total comprehensiveincome  FEZEERSHEINELEEE ] ]
for the year =

The notes on pages 213 to 222 are an integral part of this statement of $£213F 222 BRI R AR B MKRINERE S
accounts.
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AS AT 31 MARCH 2019
R201943H31H

2019 2018

HK$'000 HK$'000

Non-current asset JEREhEE

Museum collection Y RERE

Current asset MENEE

Amount due from West Kowloon Cultural BRANX K EBERZ
District Authority £%8

Total assets BERE

Funds HE

Capital fund EAHES

BT BHETIT

5 728287 661,243
6 485713 | 552,757

1,214,000 1,214,000
7 1,214,000 | 1,214,000

The statement of accounts on pages 210 to 222 was approved by the
Board of Directors of M Plus Collections Limited (in its capacity as the
Trustee of the Trust) on 21 June 2019 and was signed on its behalf by:

Mr Philip TSAI Wing-chung, BBS, JP
&K B%ELE, BBS, JP
Chairman of the Board of the Trustee

RANEFRERE

The notes on pages 213 to 222 are an integral part of this statement of
accounts.
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FE210E 222 IR B REXMN 2019 F 6 A 21 H £ M Plus
Collections Limited (MUSFEMIZFEAZ &) EERFZE »
ILTFALRREE -

Mr Douglas SO Cheung-tak
BEEkE
Director of the Board of the Trustee

ERAANEERES

$5213E 222 HHIMIEE R AR B HRFRAVEIED o
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STATEMENT OF CHANGES IN FUND BALANCES

FOR THE YEAR ENDED 31 MARCH 2019
HZE2019%F3A31HILFE

Capital fund
BEXES
HK$'000
BT
Balance at 31 March 2018, 1 April 2018 and 1?2018%3H31H. 2018F4H1HX ;
31 March 2019 20194F3H 31 Hi4ERS O 1,214,000

The notes on pages 213 to 222 are an integral part of this statement of $£213F 222 BRI A AR B MRINERE S
accounts.
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(iii)

(b)

(c)

2
(a)

General information

Pursuant to a Deed of Declaration of Trust dated 28 March 2017 (the
“Trust Deed") signed between West Kowloon Cultural District Authority
(the “Authority”) and M Plus Collections Limited (the “Trustee”), a
subsidiary of the Authority, M+ Collections Trust (the “Trust”) was
established for the following objectives and purposes:

the development of culture with an emphasis on the development
of contemporary visual culture for the benefit of the Hong Kong
community;

the advancement of learning and education anywhere in the world; and

the Trustee shall hold the legal interest in the museum collection
whereas the Trust shall hold the beneficial ownership of the museum
collection for the benefit of the Hong Kong community.

M Plus Collections Limited is the Trustee of the Trust and the
Government of the HKSAR, as represented by the Chief Secretary
for Administration from time to time, is the protector of the Trust (the
“Protector”).

The address of the principal office of the Trustee is Units 608-613,
Level 6, Core C, Cyberport 3, 100 Cyberport Road, Hong Kong.

Significant accounting policies
Statement of compliance

The statement of accounts has been prepared in accordance with
all applicable Hong Kong Financial Reporting Standards (“HKFRSs"),
which collective term includes all applicable individual HKFRS, Hong
Kong Accounting Standards ("HKAS") and Interpretations issued by
the Hong Kong Institute of Certified Public Accountants (the “HKICPA").
The significant accounting policies applied in the preparation of this
statement of accounts are set out below.
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(iii)
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(a)

R B AR =E
FOR THE YEAR ENDED 31 MARCH 2019
#ME201963A31 HILFE

—RRE R

REBANXCEEER ("EE/F,) &M Plus Collections
Limited ("Z5EA)) » EXEFBHKIEAE) 12017438 28H
1AL EREE AR (TE5E3249,1) » M+ Collections Trust
(M=5%.) BRI - BIEMBMAT :

HEEX R WNERBBXBERAEY  SBBL

g¥E
BEHMRLMNEBNRE ; &
SHAESEEYEBRGIERER  MEXAAT SR

EFREMA A S ERRNERESE -

M Plus Collections Limited 2 {SFEHIZEEA » MEERAIT
BEBF (FRHERERERAR) 2EEHFEREAN (TRE
N

AN B E R A FBBESEE 100 B EIE
CIEZ612608E613% °

EREEBE

BHREH

ARERRDIZREEGRASER A ERR(EEY
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2 Significant accounting policies (Continued)

(b) Basis of preparation

The statement of accounts has been prepared on a going concern
basis, under the historical cost convention.

The preparation of the statement of accounts in conformity with
HKFRSs requires management to make judgements, estimates and
assumptions that affect the application of accounting policies and
reported amounts of assets, liabilities, income and expenditure.
The estimates and associated assumptions are based on historical
experience and various other factors that are believed to be reasonable
under the circumstances, the results of which form the basis of making
the judgements about carrying values of assets and liabilities that are
not readily apparent from other sources. Actual results may differ from
these estimates.

The estimates and underlying assumptions are reviewed on an ongoing
basis. Revisions to accounting estimates are recognised in the year in
which the estimates are revised if the revisions affect only that year, or
in the year of the revision and future years if the revisions affect both
current and future years.

The Trust had no cash flow or cash and cash equivalents at any point
throughout the year. Accordingly, a statement of cash flows is not
presented.

New and revised standards adopted

The following new and revised standards have been adopted by the
Trust for the first time for the financial year beginning on or after 1 April
2018:

*  HKFRS 9 “Financial Instruments”
* HKFRS 15 "Revenue from Contracts with Customers”

*  Amendments to HKFRS 15 “Clarifications to HKFRS 15 Revenue
from Contracts with Customers”

* HK(IFRIC) 22 "Foreign Currency Transactions and Advance
Consideration”

The adoption of these new and revised standards does not have a
significant impact on the Trust's results and state of affairs nor does it
give rise to any substantial changes in the Trust's accounting policies
and the presentation of the statement of accounts.
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Significant accounting policies (Continued)

(b) Basis of preparation (Continued)

(ii)

(c)

Standards, amendments and interpretations which are not yet effective

The following amendments to standards, which are relevant to the
Trust, have been published and are mandatory for accounting years of
the Trust beginning on or after 1 April 2019 or later years and have not
been early adopted:

Effective for
accounting years
beginning

on or after

Annual Improvements to HKFRSs 2015-2017 Cycle 1 January 2019

In view of the Trust's objectives and purposes as set out in note 1(a),
those charged with governance do not consider there is any significant
impact on the adoption of the above amendments that have been
issued but are not yet effective.

Functional and presentation currency

ltems included in the statement of accounts of the Trust are measured
using the currency of the primary economic environment in which the
Trust operates (the “functional currency”). The statement of accounts
is presented in Hong Kong dollar ("HK$"), which is the Trust's functional
and presentation currency.

(d) Museum collection

(e)

(f)

Museum collection acquired by purchase are stated at cost less any
impairment losses while those acquired by donation are stated at
nominal value. Capitalised artworks are not depreciated because they
are deemed to have indefinite lives, but are subject to impairment
reviews where damage or deterioration is reported.

Amount due from West Kowloon Cultural District Authority

Amount due from West Kowloon Cultural District Authority is initially
recognised at fair value and thereafter stated at amortised cost less
any provision for impairment (note 2(g)).

Impairment of non-financial assets

The carrying amount of each item of non-financial asset is reviewed
where there is an indication of impairment. If any such indication exists,
the assets' recoverable amount is estimated. An impairment loss is
recognised whenever the carrying amount of an asset exceeds its
recoverable amount.
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2 Significant accounting policies (Continued)

(f) Impairment of non-financial assets (Continued)

The recoverable amount of an asset is the greater of its net selling price
and value in use. In assessing value in use, the estimated future cash
flows are discounted to their present value using a pre-tax discount rate
that reflects current market assessments of time value of money and
the risks specify to the asset. Where the assets do not generate cash
inflows largely independent of those from other assets, the recoverable
amount is determined only for the cash-generating unit which is the
smallest group of assets that includes the asset and generates cash
flow independently. If a relevant asset is not expected to generate
future cash flows, its recoverable amount will be determined based on
its expected selling price.

(9) Impairment of financial assets

Policy applicable from 1 April 2018
e General approach

ECLs are recognised in two stages. For credit exposures for which
there has not been a significant increase in credit risk since initial
recognition, ECLs are provided for credit losses that result from
default events that are possible within the next 12 months (a
12-month ECL). For those credit exposures for which there has
been a significant increase in credit risk since initial recognition,
a loss allowance is required for credit losses expected over the
remaining life of the exposure, irrespective of the timing of the
default (a lifetime ECL).

At each balance sheet date, the Trust assesses whether the credit
risk on a financial instrument has increased significantly since initial
recognition. When making the assessment, the Trust compares
the risk of a default occurring on the financial instrument as at the
reporting date with the risk of a default occurring on the financial
instrument as at the date of initial recognition and considers
reasonable and supportable information that is available without
undue cost or effort, including historical and forward-looking
information.

The Trust considers a financial asset in default when contractual
payments are 90 days past due. However, in certain cases, the
Trust may also consider a financial asset to be in default when
internal or external information indicates that the Trust is unlikely to
receive the outstanding contractual amounts in full before taking
into account any credit enhancements held by the Trust. A financial
asset is written off when there is no reasonable expectation of
recovering the contractual cash flows.

Financial assets at amortised cost are subject to impairment under
the general approach and they are classified within the following
stages for measurement of ECLs except for trade receivables and
contract assets which apply the simplified approach as detailed
below.
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2 Significant accounting policies (Continued)

(9) Impairment of financial assets (Continued)

(i)

(ii)

Policy applicable from 1 April 2018 (Continued)

General approach (Continued)

Financial instruments for which credit risk has not
increased significantly since initial recognition and for
which the loss allowance is measured at an amount equal
to 12-month ECLs

Stage 1:

Financial instruments for which credit risk has increased
significantly since initial recognition but that are not credit-
impaired financial assets and for which the loss allowance
is measured at an amount equal to lifetime ECLs

Stage 2:

Stage 3: Financial assets that are credit-impaired at the reporting
date (but that are not purchased or originated credit-
impaired) and for which the loss allowance is measured at

an amount equal to lifetime ECLs

Simplified approach

For trade receivables that do not contain a significant financing
component or when the Trust applies the practical expedient of
not adjusting the effect of a significant financing component, the
Trust applies the simplified approach in calculating ECLs. Under the
simplified approach, the Trust does not track changes in credit risk,
but instead recognises a loss allowance based on lifetime ECLs
at each balance sheet date. The Trust has established a provision
matrix that is based on its historical credit loss experience,
adjusted for forward-looking factors specific to the debtors and
the economic environment.

Policy prior to 1 April 2018

The Trust assessed at the end of each reporting period whether there
was objective evidence that a financial asset was impaired. A financial
asset was impaired and impairment losses were incurred if, and only if
there was objective evidence of impairment as a result of one or more
events that occurred after the initial recognition of the asset (a “loss
event”) and that loss event (or events) had an impact on the estimated
future cash flows of the financial asset that could be reliably estimated.
It might not be possible to identify a single, discrete event that caused
the impairment. Rather the combined effect of several events might
have caused the impairment. Losses expected as a result of future
events, no matter how likely, were not recognised.
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Significant accounting policies (Continued)

(h) Income tax

@i

Income tax for the year comprises current tax and movements in
deferred tax assets and liabilities. Current tax and movements in
deferred tax assets and liabilities are recognised in profit or loss
except to the extent that they relate to items recognised in other
comprehensive income or directly in equity, in which case the relevant
amounts of tax are recognised in other comprehensive income or
directly in equity, respectively.

Current tax is the expected tax payable on the taxable income for the
year, using tax rates enacted or substantively enacted at the balance
sheet date, and any adjustment to tax payable in respect of previous
years.

Deferred tax assets and liabilities arise from deductible and taxable
temporary differences respectively, being the differences between
the carrying amounts of assets and liabilities for financial reporting
purposes and their tax bases. Deferred tax assets also arise from
unused tax losses and unused tax credits. Apart from differences
which arise on initial recognition of assets and liabilities, all deferred tax
liabilities, and all deferred tax assets to the extent that it is probable that
future taxable profits will be available against which the asset can be
utilised, are recognised.

Provisions and contingent liabilities

Provisions are recognised in the balance sheet when the Trust has
a legal or constructive obligation of uncertain timing or amount as a
result of a past event, and it is probable that the Trust will require an
outflow of economic benefits to settle the obligation and the amount
can be estimated reliably. Where the time value of money is material,
provisions are stated at the present value of the expenditure expected
to settle the obligation.

Where it is not probable that an outflow of economic benefits will be
required, or the amount cannot be estimated reliably, the obligation is
disclosed as a contingent liability, unless the probability of outflow of
economic benefits is remote. Possible obligations, whose existence
will only be confirmed by the occurrence or non-occurrence of one or
more future events, are also disclosed as contingent liabilities unless
the probability of outflow of economic benefits is remote.
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Significant accounting policies (Continued)

(j) Related parties

(i)

(ii)

A person, or a close member of that person's family, is related to the
Trust if that person:

(1) has control or joint control over the Trust;

(2) has significant influence over the Trust; or

(3) isamember of the key management personnel of the Trust.

An entity is related to the Trust if any of the following conditions applies:

(1) The entity and the Trust are members of the same group (which
means that each parent, subsidiary and fellow subsidiary is related

to the others).

(2) The entity is controlled or jointly controlled by a person identified in
(i).

(3) A person identified in (i)(1) has significant influence over the entity
or is a member of the key management personnel of the entity (or
of a parent of the entity).

Close members of the family of a person are those family members
who may be expected to influence, or be influenced by, that person in
their dealings with the entity.

(k) Offsetting financial instruments

Financial assets and liabilities are offset and the net amount reported
in the balance sheet where the Trust currently has a legally enforceable
right to offset the recognised amounts, and there is an intention to settle
on a net basis or realise the asset and settle the liability simultaneously.

Trustee's expenses

The Authority, as the Sole Member of the Trustee, has assumed all of
the Trustee's expenses, including auditor's remuneration for the Trust
of HK$31,000 (2018: HK$30,000).

Taxation

No provision has been made for Hong Kong Profits Tax as the Trust
did not earn any income subject to Hong Kong Profits Tax during the
current and the prior years.

No deferred taxation has been recognised in the statement of accounts
as there are no temporary differences between the carrying amounts
of assets and liabilities for financial reporting purposes and their tax
bases.
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5 Museum collection

Cost 2%
At 1 April R4B1H
Additions e
At 31 March R3/31H
Net book value REFE
At 31 March M3B31H

5 BYERm

2019 2018
HK$'000 HK$'000
BT

BETT

661,243 :

; 609,708
(@ 67,044 : 51,535
728,287 : 661,243
728,287 : 661,243

(@) During the year ended 31 March 2019, pursuant to deeds of assignment
entered into between the Authority, M Plus Museum Limited and the
Trustee, the Authority and M Plus Museum Limited assigned the legal
interest in part of the museum collection, which were acquired by
purchase with the aggregated carrying amount of HK$67 million (2018:
HK$51.5 million), at a consideration of the same amount to the Trustee
to hold on behalf of the Trust, the beneficial owner of the museum
collection. In addition, pursuant to deeds of assignment of Donated
Works entered into between the Authority, M Plus Museum Limited
and the Trustee, the Authority and M Plus Museum Limited gifted the
legal interest in part of the museum collection, which were acquired
by donations with the carrying amount stated at nominal value, to the
Trustee to hold on behalf of the Trust, the beneficial owner.

The museum collection assigned from the Authority and M Plus
Museum Limited included museum collection acquired during the year
ended 31 March 2013 from a transaction between the Authority and
Stiftung fir Chinesische Gegenwartskunst (“Chinese Contemporary
Art Foundation”) and Dr. Ulrich Adolf Sigg (the "“Donor” or “Seller”).
Such transaction covered (i) 1,463 pieces of contemporary Chinese
artworks (the "Donated Works") as a gift from Chinese Contemporary
Art Foundation and the Donor; (i) 47 pieces of contemporary Chinese
artworks (the "Purchased Works") at a cost of approximately HK$180
million from the Seller.

The Donated Works were valued at approximately HK$1.3 billion with
reference to a valuation report prepared by an independent valuer in
May 2012.
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5 Museum collection (Continued)

(b) Pursuant to the Trust Deed, the Trustee holds the legal interest in the

(d)

(a

(c)

~

museum collection as Trustee on behalf of the Trust for the use and
benefit of the Hong Kong community. Prior approval from the Protector
is required before the Trustee can decide to sell or otherwise dispose
of or mortgage the museum collection or any item in the museum
collection.

Pursuant to a deed of management agreement dated 30 March
2017 entered into between the Trustee and M Plus Museum Limited,
the Trustee delegates to M Plus Museum Limited its day to day
management, operation and maintenance obligations of the museum
collection as set out in the Trust Deed.

No impairment loss was recognised as the Trustee considered there is
no impairment indicator during the year ended 31 March 2019 (2018:
Nil).

Amount due from West Kowloon Cultural District
Authority

The amount due from West Kowloon Cultural District Authority is
unsecured, interest-free and repayable on demand.

The Authority and M Plus Museum Limited are separate legal entities
and thus the amount due from West Kowloon Cultural District Authority
and the amount due to M Plus Museum Limited could not be offset
against each other. During the year ended 31 March 2019, pursuant
to the agreements signed in 2018 for the direct offsetting of balances
between amount due from the Authority and amount due to M Plus
Museum Limited, and thus a net amount due from the Authority was
presented on the balance sheet as at 31 March 2019.

Fund

Capital fund

On 4 July 2008, the Finance Committee of the Legislative Council
of HKSAR approved an upfront endowment of HK$21.6 billion to the
Authority for developing the West Kowloon Cultural District.

Included in the upfront endowment, an amount of HK$1,214 million has
been designated for the acquisition of the museum collection. Upon
the establishment of the Trust on 28 March 2017, the Authority has
transferred an amount of HK$1,214 million from the endowment fund
of the Authority, which was held on behalf of the Trust as the Trust's
capital fund, to the Trustee for the acquisition of the museum collection.

Details of the assignment of the museum collection from the Authority
and M Plus Museum Limited to the Trust have been set out in note 5(a).
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7

Fund (Continued)

(b) Capital management

(i)

The Trustee's objectives when managing the Trust's capital are to
ensure effective use of the capital fund to achieve the objectives and
purposes of the Trust in accordance with the Trust Deed.

Material related party transactions

The Trust was established for the purposes to hold the beneficial
ownership of the museum collection whereas M Plus Collections
Limited, a subsidiary of the Authority, acting as the Trustee of the Trust,
shall hold the legal interest in the museum collection in trust for the
benefit of the Hong Kong community. During the year ended 31 March
2019, the Authority and M Plus Museum Limited continued to assign
part of the beneficial ownership of the museum collection to the Trust.

Details of the assignment of the museum collection to the Trust have
been set out in note 5(a).

Financial risk management
Financial risk factors

The Trust does not have interest rate risk and foreign currency risk
during the year ended 31 March 2019.

Credit risk

Credit risk refers to the risk that a counterparty will default on its
contractual obligations resulting in a financial loss to the Group. The
Trust's credit risk is primarily attributable to the amount due from West
Kowloon Cultural District Authority in relation to the transfer of the
endowment fund from the Authority to the Trust for the acquisitions
of the museum collection (note 7(a)). The exposure of credit risk
associated with the balance is expected to be minimal.

Liquidity risk
The Trustee considers that liquidity risk is limited as the Trust's current

asset is sufficient to repay its current liability and the Trust has no non-
current liability.

(b) Fair value estimation

The carrying amounts of the Trust's financial asset and liability are
assumed to approximate their fair values due to the short-term
maturities of these assets and liabilities.
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The West Kowloon Cultural District Authority (WKCDA or the Authority)
would like to express our heartfelt gratitude to all the individuals,
organisations and corporate partners who have supported the Authority's
work since the West Kowloon Cultural District project began. The growth,
progress and success of the District would not have been possible without
their generosity and belief in WKCDA.

Alliance Francaise de Hong Kong

City Contemporary Dance Company Dance Centre
Consulate General of Canada, Hong Kong
Goethe-Institut Hongkong

Korean Cultural Center in Hong Kong

Kwang Hwa Information and Culture Center
Standard Chartered Bank (Hong Kong) Limited

Sun Fook Kong Construction Limited

U.S. Consulate General Hong Kong & Macau

M+ Patronage Programmes

M+ Director's Circle and M+ Founding Benefactors

M+ Director’s Circle and Founding Benefactors consist of dedicated
individuals who have contributed donations or gifts of art to support the M+
Collection. Their generosity allows us to build an interdisciplinary collection
and to work towards the full realisation of our vision.

M+ Council for New Art

The M+ Council for New Art was established in 2017 to raise funds to
support the acquisition of work by young and emerging artists in the
Greater China region. Thirty-five works by 26 artists have been supported
by the council so far.

M+ Founding Patrons

2018/19 marks the first year of the M+ Founding Patrons programme, with
supporters who have generously offered an annual commitment to provide
vital support to the museum in the lead-up to the opening.

M+ Pioneers

M+ Pioneers, our first one-year membership scheme, has gathered a group
of art lovers with a shared enthusiasm for our vision for M+. The scheme
allows us to listen and respond to the different views and interests of our
members, who are instrumental to our growth.

M+ Founding Supporters

Thanks to the support of many artists and collectors throughout the years,
M+ Collections continued to grow across the disciplines of design and
architecture, moving image, and visual art.

M+ American Friends Foundation

Independent of M Plus Museum Limited, WKCDA, or any other subsidiary
of WKCDA, the M+ American Friends Foundation was established as a non-
profit organisation in the United States. Organised under section 501(c)
(3) of the United States Internal Revenue Code, the M+ American Friends
Foundation aims to increase awareness of the vision and work of M+ and to
raise funds for the museum.
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