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Overall project progress
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Final Report of Commission of Inquiry on SCL project
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Hung Hom to Admiralty Section
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Key challenges on Hung Hom to Admiralty Section
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As at 31 Mar 2020,
of the overall works completed
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Statutory inspections for Sung Wong Toi and To Kwa Wan Stations
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Statutory inspections and all external finishing work at entrances for Sung Wong Toi and
To Kwa Wan stations are complete.
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Hung Hom Station Update
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The final report has concluded the relevant structures at and near the Hung Hom Station
Extension are safe and fit for purpose with the completion of suitable measures.
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Suitable measures are progressing
satisfactorily with a target to complete

in June.
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Final Report of Commission of Inquiry
on SCL project
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Continuous improvements on project management practices
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The Corporation notes the Commission has identified inadequacies in respect of the
construction process and made recommendations on the Corporation’s project
management practices.
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Over the past 2 years, the Corporation has been updating and improving a number of its
project management practices based on the recommendations of the review conducted
by the Capital Works Committee under the MTR's Board and the Commission’s interim
report. Many of these have already been incorporated into the Corporation’s standard
practices.
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Hung Hom to Admiralty Section
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Cross-harbour tunnel and tunnels on Hong Kong Island
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Installation of overhead line for the Cross-Harbour Rail Tunnel is now complete
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Overhead line and E&M installation works are progressing at the tunnels of Hong Kong
Island section
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Exhibition Centre and Admiralty Stations
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Remaining structural works for Exhibition Centre
Station are in full swing, while E&M installation
and fitting-out works have also commenced.
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Architectural finishing works, building services,
and E&M work for the extended Admiralty
Station are all in progress.
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Key challenges on Hung Hom to Admiralty Section
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Dealing with COVID-19 pandemic
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Utilisation of local resources Identification of alternative Use of technology to facilitate
overseas suppliers for materials remote inspections
()
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Key activities to extend East Rail Line across the harbour
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Completion of signalling
replacement on East Rail Line
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Starting from mid-2020
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Conversion to new 9-car trains
on East Rail Line in phases
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Starting from Q3 2020

ﬂmﬁmﬁm
B R TR

Bifurcation work near
Hung Hom Station
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Implementation of the suitable measures at Hung Hom Station is targeted to complete in
June.
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Full opening of the Tuen Ma Line is expected to be in Q3 2021.
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The targeted commencement of passenger services on the Hung Hom to Admiralty Section
in Q1 2022 is still a challenge. Projects Team continues to strive to meet the programme.
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Thank You
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