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Subcommittee on Hillside Escalator Links and Elevator Systems 

 
List of follow-up actions arising from the discussion 

at the meeting on 13 November 2019 
 
 
The Administration was requested to provide written information on the 
following: 
 
(a) in respect of the 20 or more hillside escalator links and elevator 

systems ("HEL") projects to be selected from the 114 proposals 
received by the Administration for first batch implementation by 
2020, criteria for setting the number of projects to be implemented, 
how the Administration would select projects to be included in the 
first batch, timetable in implementing these projects and measures 
that could be taken to include more projects in the first batch; and 
 

(b) elaborate each procedure involved in taking forward the 
implementation of a HEL proposal, viz. the conduct of technical 
feasibility study, assessment and scoring, consultation with 
stakeholders, detailed design and construction, etc. with regard to 
time, manpower and other resources required of, engagement of 
consultants if necessary, the involvement and division of labour 
amongst relevant works department as well as difficulties 
encountered in each of the above procedures with a view to 
identifying means to resolve the bottleneck situation for expediting 
the implementation of the proposals. 
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