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East Rail Line New Signalling System &
the Investigation Panel Report
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East Rail Line New Signalling System and New Trains

* HHEIR R RINERR
HH (ZHANH) SR
The new signalling system and 9-car
trains will be put into service
tomorrow (6 February)
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Investigation into the Postponement

» BOLIREZR R g R E R RS

An Investigation Panel established to look into the postponement

o EATHUMT AL H SO R 2 E AT R AR A s R AN e R 5 56
Technical investigation conducted to identify the root cause of the issue concerned and
formulate technical solution

© AR RN20214 27 1 H A BB R -
The Investigation Panel presented on 1 February 2021 key observations and
recommendations
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Route Recall
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Transformation in Progress
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Strengthen monitoring of the SCL project remaining works

WAL Vb A8 TE H DR BE A
\ Set up SCL Technical and Engineering Assurance Team )
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Enhance company structure and governance

HAHABRBE AT, 585 " aE B A% A TR

Restructure relevant divisions, reinforce the second line of defence

- J
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Transform work culture
R A S SR S N5 5l
\ Launch corporate strategy and enhance training y
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Key observations by Investigation Panel
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Route Recall is not an issue of safety but of service reliability

© AP RZNEREN, ARG TEOERERE, 520 50 Ak AT S i 0 B
B A 2
No intentional concealment but underestimated the issue’s complexity and were
not sensitive enough to public expectations on service reliability

» ERARAE R T RA R DUOR A RURIAA . AR L IR B BB Y
F4 78
Resulted in absence of thorough investigation into and the delay in internal
escalation of the concerned issue and impacted the reporting to relevant
Government departments
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Recommendations by Investigation Panel
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Improve clarity on proposed rectifications of a potential issue

JnsE 8 THEG, T AR BTE #8 5 AR v 5815505 T AR
Strengthen training to raise sensitivity of public concerns, communications and service
reliability issues

Bt ERTR 5, MEOR A BE ] SE Pk AG R Y B 20 DLAR i B E oR B B
Provide internal procedures to ensure that relevant Government departments are kept
adequately informed of all significant reliability issues in the future

T JE B P I B R RB S AT G BLEERY 5 B i A2 Y 2 HE
Reinforce the second line of defence arrangement on risk management and compliance
control
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Introduce Service Reliability Report
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Mixed Fleet Operations
* IR DO 2 RER B RS R R AR BT R %%
12-Car trains to run southbound during morning peak
hours at the initial stage as far as possible

* ZIEfH T BIRE

Multiple measures to assist passenger:
* HAERAMENRE S
Prominent signage on platforms
* BITH G
Clear public announcements
* HE8&EGEER P HE R
Information display panels showing info of
next trains
* kA 3008 & $2 Ak B iRy 15 BY
~300 additional staff in stations providing
immediate assistance

61 2 R RHiaE A
car only car only
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Spacious and comfortable train compartments
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Dynamic route map and
gangway end display system

R IRFaat &
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Newly designed handrail and LED

compartment lighting system
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Wider train body
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Improved design better utilises space of train compartments

B 12RF|E

Existing 12-car train

#7571 EL B B A B -
A B2 13 3 M AE L Y

The locations of the doors of the new trains are improved, passengers
could be evenly spaced inside the train compartments
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Contingency
arrangements
for railway

incidents
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Inform the media
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Instant
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No train service between Hung Hom and Mong Kok East stations
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21/2/2021 (Sunday)
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= Other MTRlines

E Qe StassmaTa 5 % B IR R O L IRES
Q Other public transport Free MTR shuttle bus service
(¥ TP mnitashe b crwtian)
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[} [ ]
Bifurcation works —
—N—\\'Y w
— n E.TST to Mel Foo Platform 3  09:09
E.TST to Tuen Mun Platform 2 09:11
,' Sheung Shui Platform 1 09:11
assenger arrangemen e
i Platform 1  09:20
al Po Markef Platform 4 09;22

© RIHEE TR Rk N A RIS %
Wide publicity and signages in stations to
remind passengers

* BEOMINIRIRG R 7 b P o B e | &~ —
Additional staff to assist passengers b " ¢

* PAMTR mobile B #1772
MTR Mobile facilitates trip planning
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SCL overall works progress
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As at 31 December 2020,
of the overall works completed

Wu Kai Sha
Tuen Mun

Tuen Ma Line
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Tai Wai to Hung Hom Section .._.' I To Kwa Wan
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Trial operations of Full Tuen Ma Line
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* EHBRERESF—HIRENGEERE R
The full Tuen Ma Line has entered into Trial B gun
Operations since end-January 2021 Tethfios

o 1 RG ASIE I HL A BLAR A

An important milestone signifying the Tuen Ma Line
is getting close to commissioning
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Tai Wai to Hung Hom Section
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Sung Wong Toi and To Kwa Wan Stations
o PR A A ) R A A T B B T AR

Testing and commissioning of different railway systems continue in the two new stations.
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Sung Wong Toi Station

TR,
To Kwa Wan Station = e )
MTR Corporation Page 19 9 MTR



ﬁ
AR AT MR

Hung Hom Station Modification Works
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ZLHBh%E JC A station concourse S di S48 H & Tuen Ma Line platform
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Statutory inspections are in progress for the modification works of station concourse

- EERH G CRIBGEHBEE. BT RMRNERREE TR, BIEETHEER
E&M works, building services and fitting out works for the future Tuen Ma Line platforms are
generally complete, while testing and commissioning are in progress
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Hung Hom to Admiralty Section
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Cross-Harbour Rail Tunnels and HK Island Section
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The overall works of the railway tunnels are substantially complete. The energisation of Hung

Hom to Admiralty Section overhead line is targeted to commence in Q1 2021.
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Exhibition Centre and Admiralty Stations

* TR KR TR 2 58 B i 90%,
vl P IR 4 ) i J I R A0 4 4 T e
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Civil works for Exhibition Centre Station is

completed over 90%. Installation of the railway
systems and architectural fi nlshes at the station
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is well underway.
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Extended Admiralty Station

© BB IR 0 Y B R A5
% EH. Jlﬁjﬁ){ﬁ%]%\tdh‘ {I% Igﬁ/% w b&j:k
PR S R AT RE R 0

At the extended Admiralty Station, testing
and commissioning for the railway systems
and facilities such as station control system,
fire services system and escalators has

o Bk
= Exhibition Centre Station commenced.
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Conclusions

* HTE IR BEIOHTO RN H BN ARF

New Signalling system and New 9-car trains to commence
service on 6 February

o TH RTANG ALHE) 2 4 55 B m B ] 32

Hung Hom to Admiralty Section service commencement to be
thoroughly assessed

c BRI EE, EAEEREER

Full Tuen Ma Line opening enters final preparation stage with
Trial Operations underway
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Thank You

MTR Corporation Page 25 e MTR



