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Development of Water Sports Complex at Rehabilitated Shek O Quarry Site
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1 Rehabilitated Shek O Quarry Site

“Exploring the development of a water sports 
centre at the rehabilitated Shek O Quarry site 
under public-private partnership”

2020 Policy Address
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2 A Modern and Professionally-run Water Sports Complex (WSC)

Create new, unique and diversified
water sports experience for the 
general public

Provide training facilities for elite 
athletes

Improve the city’s capacity for 
hosting sports competitions and 
events

Promote sports in the 
community Support elite sports Make Hong Kong a hub for major 

international sports events 



Development Parameters for the WSC 

• Undetermined
• Planning application 

to TPB

ZoningLocation

• On the west coast of 
D’Aguilar Peninsula

• Next to the Shek O 
Country Park

• Overlooking the 
scenic Tai Tam Bay

Area

Site boundary 
(Total area: 35 ha)

Land area: 24 ha

Water area: 11 ha

GFA

• Maximum GFA: 55 000 m2
• Maximum non-sports 

related commercial GFA 
(20%)
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3

Rehabilitated Shek O
Quarry Site
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WSC Facilities4

Compulsory facilities 

Windsurfing Centre
(and other water sports to 
be designated by Secretary 
for Home Affairs)

Other water/land-based 
sports

Dragon boating

Banana boating

Kids Water Sports Centre

Rocking Climbing

Paragliding        

… …

Other facilities

Dining

Lodging

Berthing
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A. Windsurfing centre B. Dragon boating C. Banana boating

D. Kids Water Sports Centre E. Rock Climbing F. Paragliding

G. Dining H. Lodging I. Berthing



Transport Connection5

Shek O Road
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The Site



Public-Private-Partnership (Key Terms)

Design Build Operate Operate

Contract Period: 25 years Up to 10 years extension

The Government The Winning Tenderer The Government

To apply To consider

Share revenue with the 
Government during the 
operation phase 7

6

Funding 
(Capital or 
Recurrent)

The Winning Tenderer



Tendering Exercise

Technical capability

Financial capability

Legal capability
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Essential Requirements

• Realisation of the development 
concepts

• Merits of the overall design
• Affordability to the general public
• … …  

Monetary value of the proposed 
revenue sharing arrangement with 
the Government
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70 - 80 % 20 - 30 %

Technical-to-price Weighting

The Highest Combined Score - Winning Tenderer

Technical Proposal Financial Proposal

Two-envelope approach

Tender Assessment Panel

Technical Envelope Financial Envelope



Tendering Exercise (Cont)
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End of Jul
2021

Start Tendering

Aug 
2021

Briefing

Feb to Mar
2022

Tender Assessment

Q1 
2022

Award the Tender

End of Jan
2022

End of Tender



Post-tender Award 8

Technical Assessments Statutory Ordinance

Town Planning 
Ordinance

… … 

Traffic

Water and Power Supply

Sole
Responsibility

Winning Tenderer

Foreshore and Sea-bed 
(Reclamations) Ordinance
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Drainage

Sewerage

… …

Environmental Impact 
Assessment Ordinance



• We consulted the sports sector on 31 May 2021

• We will continue to consult other stakeholders, including the district 
community, to gauge their views.
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Consultation with Stakeholders 9

The possibility of 
providing a variety 
of sports facilities 

at the Site

Welcome!
support!

NSAs

To promote 
professional 
water sports  
development



Advice Sought

• Members are invited to note and offer comments on the proposal. 
Thank you!
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