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Training of arts administrators 

 
Purpose 
 
1. This paper summarizes the past discussion of the Panel on Home Affairs 
("the Panel") on the training of arts administrators. 
 
 
Background 
 
2. The Government allocated time-limited funding of $150 million from 
2013-2014 to 2017-2018 to enhance the internship and scholarship programmes 
for the training of arts administrators through the Leisure and Cultural Services 
Department ("LCSD") and the Hong Kong Arts Development Council 
("HKADC").  In view of the positive feedback from the arts and cultural sector, 
the Chief Executive announced in her 2017 Policy Address that the Government 
would provide additional funding of $216 million from 2018-2019 to 2023-2024 
(i.e. $36 million per year) to continue the support for training of arts 
administrators.  With the additional funding, internships, scholarships and other 
training schemes that were previously funded by the $150 million from 
2013-2014 to 2017-2018 would continue up to 2023-2024.   
 
3. According to the Administration, the major providers of internship places 
for arts administrators are LCSD and its Venue Partners1, HKADC and Hong 
Kong Arts Festival Society.  HKADC has been supporting local arts and 
cultural practitioners to take on internships/attachments at renowned museums 

                                                 
1  The Venue Partnership Scheme implemented by LCSD at its performing arts venues aims 

to foster a partnership between the venues and performing arts groups/organizations with 
the objectives of enhancing the artistic image and character of the venue and its partner, 
enlarging the audience base, optimizing usage of facilities, developing venue-based 
marketing strategies, facilitating arts sponsorship, encouraging community involvement in 
the development of the arts and promoting the arts in the community. 
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as well as arts and cultural organizations outside Hong Kong.  Up till 
November 2017, 35 arts administrators and curators have benefitted from the 
attachments outside Hong Kong supported by HKADC.  HKADC also offers 
both local and overseas scholarships to support arts administrators and curators 
in pursuing arts administration-related master degree programmes and other 
professional study programmes at local and overseas institutions.   
 
 
Panel's discussion 

 
4. The Panel discussed the training of arts administrators at its meeting on 
27 November 2017.  The major concerns expressed by members are set out 
below.   
 
Remuneration and career prospects of arts administrators 

 
5. While welcoming the Government's initiative of providing an additional 
funding of $216 million from 2018-2019 to 2023-2024 for continuing the 
training of arts administrators, some members considered that the Administration 
should address the phenomenon that the remuneration of arts administrators was 
generally low in Hong Kong and that there were not enough promotion 
opportunities for them.  Some members raised concern that it was difficult for 
senior arts administrators to have time to join training programmes, and there 
were not enough training programmes that catered to their specific needs. There 
was a suggestion that the Administration might consider conducting a survey to 
better understand the training needs of arts administrators working in various 
types of arts organizations/arts groups.   
 
6. The Administration advised that to improve the remuneration of arts 
administrators, the Government needed to implement initiatives to create an 
environment conducive to the professional development of the arts, which, in 
turn, led to the overall improvement of the remuneration of local arts 
administrators. With additional resources provided to the sector, relevant arts 
groups could flexibly use the resources to enhance their production and 
remuneration and to perform outside Hong Kong. Furthermore, new 
performance venues, notably some facilities in the West Kowloon Cultural 
District, the East Kowloon Cultural Centre and the New Territories East Cultural 
Centre, would be completed in the next few years which would foster the vibrant 
development of the sector.  The Administration advised that it would continue 
to provide multiple training opportunities catering to the different needs of arts 
administrators at different career stages, including internships for grooming 
junior arts administrators and training schemes targeted at middle and senior arts 
administrators.  However, the Administration had no plan to conduct any 
surveys at present.   
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7. Some members expressed concern about whether the additional resources 
allocated to local arts groups would be used to improve the remuneration of arts 
administrators, and enquired whether any guidelines should be issued by the 
Administration in this regard.  The Administration advised that arts groups 
enjoyed autonomy in deciding the level of remuneration of their employees and 
the Administration would continue to monitor the use of public money by arts 
groups in accordance with the established mechanism.   
 
8. Members also enquired about the career development of the arts 
administrators and curators who had undergone attachments outside Hong Kong 
with support from HKADC.  They expressed concern as to whether these arts 
administrators and curators had remained in the arts and cultural sector after 
completing their attachments.   
 
9. The Administration advised that the attachment opportunities outside 
Hong Kong supported by HKADC were provided to experienced arts 
administrators and curators.  As at November 2017, 33 of the 35 arts 
administrators/curators who had benefitted from the attachments outside Hong 
Kong had remained in the sector and many had got promotions after the 
attachment, while one had pursued further studies and one had left the sector.  
Besides, all of the 23 arts administrators who had taken part in overseas studies 
with support from HKADC had all remained in the sector after completion of 
their studies.   
 

Coverage of the training schemes and way forward 

 
10. Some members enquired whether the arts administrators training schemes 
implemented by LCSD and HKADC covered different art forms including music.  
The Administration advised that there was no restriction on the art forms 
covered by these schemes.  At the request of the Panel, the Administration 
provided in January 2018 supplementary information on the internship schemes 
implemented by LCSD and HKADC (Appendix I).   
 
11. At the meeting on 27 November 2017, the Panel noted that the 
Government had reviewed the training initiatives for arts administrators in 
consultation with the Advisory Committee on Arts Development ("ACAD").  
The Administration advised that ACAD considered that the training initiatives 
under the current training framework had met the needs of the sector and 
recommended the Government to allocate further resources to sustain the 
training initiatives beyond 2017-2018.  To further enhance the training 
programmes, ACAD recommended that the Administration should invite more 
local arts associations/organizations to provide training in Hong Kong, step up 
efforts in identifying more partners outside Hong Kong for offering 
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attachment/internship opportunities to arts administrators from Hong Kong, and 
invite past participants of overseas training programmes to share their 
experience upon their return. The Administration advised that it would work 
with LCSD and HKADC to further enhance the training programmes.   
 
 
Recent development 

 
12. The Administration will brief the Panel on the Government's latest 
progress in the grooming of talents and administrators in the arts and culture 
sector at the next meeting on 12 July 2021.   
 
 
Relevant papers 

 
13. A list of relevant papers on the Legislative Council website is in 
Appendix II.   
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