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g 3 Route 3 (CPS) Company Limited

9 July 2021

The Honourable Chairman and Panel Members
Panel on Transport, Legislative Council
c/o Legislative Council Secretariat

Dear Chairman and Panel members
Route 3 Country Park Section (R3CPS) Toll Adjustment

We write to provide you a better understanding of the rationale behind our decision to adjust
the tolls of Route 3 Country Park Section (R3CPS) with effect from 18 July 2021,

Suffering from persistently poor economy situation, the traffic at the Tai Lam Tunnel has been
decreasing gradually in the past few years. Since the outbreak of COVID-19 in last year, the
traffic of Tai Lam Tunnel has been further reduced mainly due to decrease of foreign visitors,
less social activities, suspension of face-to-face schooling and work-from-home arrangements
of both private and public sectors. In addition, the opening of Tuen Mun — Chek Lap Kok
Tunnel in late 2020 adds negative impact to our traffic, especially on medium and heavy
goods vehicles, and leads to re-routing of some franchise bus services originally using Tai
Lam Tunnel. All these factors effectively erode the revenue of Tai Lam Tunnel. Even the
epidemic situation and economic situation have been gradually improved recently, the daily
average traffic of Tai Lam Tunnel in June 2021 still dropped more than 20% as compared with
the traffic before, But our operation costs still increase.

In order to maintain business sustainability, Tai Lam Tunnel has to revise its concessionary
tolls.

The three concessionary programmes on taxis and heavy goods vehicles currently in place
will be continued.

Details of these adjustments are contained in the attached package, which includes our press
release together with the revised toll table and a fact sheet elaborating the background to these
adjustments,

We respectfully look forward to your kind understanding of our toll adjustment in light of the
continuing difficult operating environment.

Yours faithfully
ROUTE 3 (CPS) COMPANY LIMITED

PatrickTheun g
General Manager
Encl.
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Administration Building, Tai Lam Tunnel, Pat Heung, N.T., Hong Kong Tel : 2483 8888 Fax : 2483 3941
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FOR IMMEDIATE RELEASE
9 July 2021

Tai Lam Tunnel Revises Concessionary Tolls
Effective on 18 July 2021

Tai Lam Tunnel will revise its concessionary tolls of various categories with effect from
18 July 2021, please refer to the attached toll table for details.

Suffering from persistently poor economy situation, the traffic at the Tai Lam Tunnel has
been decreasing gradually in the past few years. Since the outbreak of COVID-19 in last year,
the traffic of Tai Lam Tunnel has been further reduced mainly due to decrease of foreign
visitors, less social activities, suspension of face-to-face schooling and work-from-home
arrangements of both private and public sectors. In addition, the opening of Tuen Mun —
Chek Lap Kok Tunnel in late 2020 adds negative impact to our traffic, especially on medium
and heavy goods vehicles, and leads to re-routing of some franchise bus services originally
using Tai Lam Tunnel. All these factors effectively erode the revenue of Tai Lam Tunnel.
Even the epidemic situation and economic situation have been gradually improved recently,
the daily average traffic of Tai Lam Tunnel in June 2021 still dropped more than 20% as
compared with the traffic before. But our operation costs still increase.

In order to maintain business sustainability, Tai Lam Tunnel has to revise its concessionary
tolls. '

We will maintain the three concessionary programmes currently in place, namely “$15 for
taxis without passengers”, “$25 for empty trailers” and “$25 for heavy goods vehicles at
midnight”.

Despite the difficulties outlined above, we continue providing a safe, reliable, comfortable
and convenient tunnel service to the public. Most recently, in December 2020, as the pioneer
of the transport infrastructure industry, Tai Lam Tunnel launched a 5G Smart Transport
System for timely detection of any trespassers at some critical locations in its tunnel area for
due protection of tunnel users and motorists.

-END -

Enquiries: Ms. Oltina Kwok, Assistant Communications and Operations Affairs Manager
(Tel: 2483-8839)
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Route 3 (CPS) Company Limited
Supplementary Information on Toll Adjustment

Traffic
Suffering from persistently poor economy situation, the traffic at the Tai Lam Tunnel has
been decreasing gradually in the past few years.

Financial year  {Daily average traffic
2015/16 60,763
2016/17 60,949
2017118 61,528
2018/19 59,779
2019/20 51,464
2020721 45,968 -  private cars and taxis : 56%
(up to 30 June goods vehicles © 34%
112021) buses @ 8%
motorcycles « 2%

ervice Enhancements
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iii.

Despite the difficulties operation environment, Tai Lam Tunnel continues providing a safe,
reliable, comfortable and convenient tunnel service to the public. Most recently, in
December 2020, as the pioneer of the transport infrastructure industry, Tai Lam Tunnel
launched a 5G Smart Transport System for enhancing safety to its tunnel users and
motorists.

The 5G Smart Transport project is the employment of 5G data transmission network and
artificial intelligent high-reaction image processing for timely detection of any trespassers
at some critical locations in its tunnel area for due protection of tunnel users and motorists.
The Company has achieved the Integrated Management System accreditation
encompassing ISO 9001:2015 (Quality), ISO 14001:2015 (Environmental) and ISO
45001:2018 (Occupational Health and Safety) certifications as a reflection of its quality
service level rendering to the tunnel users and motorists.

Concessionary Programmes

The “$25 for empty trailers” promotion, launched on 29 July 2002, will be continued.

The “$25 for articulated goods vehicles at midnight” promotion, launched on 7 October
2002, will be continued. The programme has been extended to all heavy goods vehicles
since 1 April 2009.

The “$15 for taxis without passengers” promotion, launched on 1 January 2019, will be
continued. The programme was originated from the “$10 for taxis without passengers at
midnight” promotion that launched on 1 December 2004 and extended to 24-hour all day
on 15 July 2014.

The Company has also launched various short-term concessionary programmes from time
to time for private cars and goods vehicles, such as programmes of “50% discount for
target users on additional usage” and “holiday and mid-night discount coupons”.

- END -
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