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ROLES
fE#5

The Hospital Authority (HA) is a statutory body corporate in the Hong Kong
Special Administrative Region. Its functions are stipulated in Section 4 of the
Hospital Authority Ordinance (Chapter 113).
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The Hospital Authority is responsible for:
2l B2 RREEE

* Managing and controlling public hospitals

RIS WNVA-

* Advising the Government of the needs of the public for hospital services and of the
resources required to meet those needs
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* Managing and developing the public hospital system
EREINELIEYNVA- S

* Recommending to the Secretary for Food and Health appropriate policies on fees for
the use of hospital services by the public
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» Establishing public hospitals
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* Promoting, assisting and taking part in the education and training of persons involved in
hospital or related services
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VISION, MISSION AND VALUES
fask ~ €60 kizIMEIE

The corporate vision, mission and values (VMV) of Hospital Authority reflect aspirations
of the Board, the management and staff in fostering a healthy community. Guided by the
mission of “Helping People Stay Healthy”, the Authority collaborates with community
partners to strive for continued success and works towards the vision of “Healthy People,
Happy Staff and Trusted by the Community”.
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MISSION f&an

* Helping People Stay Healthy

VISION [gs HREBF REZE

e Healthy People e Trusted by the Community
mREE RRER
* Happy Staff
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VALUES Z/M\EBfa

* People-centred Care * Committed Staff

* Professional Service * Teamwork
HEAK BERBE S
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CORPORATE STRATEGIES
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The Hospital Authority (HA] aims to achieve its corporate VMV by adopting five strategic
goals as outlined in the HA Annual Plan 2020-2021:
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Under the above strategic goals and 19 strategies, the Authority formulated around 201
programme targets for 2020-2021, which were all achieved in the year, save for 40 which
experienced slight delay. Most of them were deferred due to the COVID-19 pandemic. The
Head Office and Cluster Reports in Chapter 6 describe major achievements in these areas.
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MEMBERSHIP OF THE HOSPITAL AUTHORITY
=rEERNE

Mr Henry FAN
Hung-ling, SBS, JP
SEMRER T

¢ Appointed as Chairman of the
Authority on 1 December 2019

Managing director of a property
investment company
M2019F 12 A1 AEZEA
BReRRER

o MERBERANERRLR

Prof CHAN Wai-yee
BREBEHIR

¢ Appointed on 1 April 2019

¢ Pro-Vice-Chancellor of the
Chinese University of Hong Kong

o MN20194 51 BEZE
o HERNAEIRE

Mr Thomas CHAN
Chung-ching, JP
BRAAE &

Permanent Secretary for Food

and Health (Health)

RYRELERHEWER (BE)

e Appointed on 5 June 2020

e Board Member in capacity as
Permanent Secretary for Food

and Health (Health) of HKSAR
Government

o 202056 A5HELRE

o UEERRITREIFRY K
FEREEINER (FL) FH
HESREERKE

Dr Constance CHAN
Hon-yee, JP
PUEEREE

Director of Health
HHEEER
e Appointed on 13 June 2012

e Board Member in capacity as
Director of Health of HKSAR
Government

o 201256 A13HEEE
o UEBRAITRRINEEE
ERGMHHERREERKE

-

Prof Francis CHAN
Ka-leung, SBS, JP
PRRZHIR

e Appointed on 1 April 2013

o Dean of the Faculty of Medicine
of the Chinese University of
Hong Kong

201364 A1 BEZE

YO

Ms Margaret CHENG
Wai-ching, JP
BEaZL

e Appointed on 1 April 2020

e Human resources director of
MTR Corporation Limited

o R2020F4 F1BEZRTE
o BEHBRERRARANER

e
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Mr Duncan CHIU
ERER A

e Appointed on 1 December 2019

e Co-founder and managing
director of a venture capital fund

o R20195F 12 A1 BEZRMF

o AIRESNBSAMARES
Gt

Mr David FONG
Man-hung, BBS, JP
B ERE

e Appointed on 1 April 2017

¢ Managing director of a
development company

R2017F4 51 BEEE
o BRAFTERELE



Mr Ambrose HO, SBS, JP Ms Mary HUEN Wai-yi Dr Tony KO Pat-sing Mrs Ann KUNG YEUNG
G ¥ BEELL BREEE Yun-chi, JP
BBERELL
e Appointed on 1 December 2018 ¢ Appointed on 1 April 2020 Chief Executive, HA
* Senior Counsel o Executive director and chief Bl BT + Appointed on 1 December 2016
o R2018FE 12 F1 HERE executive officer of a listed bank  Appointed on 1 August 2019 « Deputy chief executive of a listed
o BIRAKERD * 7R2020% 4 A1 REE{E * Board Member in capacity as bank
o FHIRITHITEERE BT Chief Executive of the Hospital o R2016F 12 B1 HERT
HBE Authority o LHIRITRIEH

« R201948 51 AMEE
UBRERRITHERSN @
HEBREERKE \

Mr Daniel LAM Chun,

285 Mr Quinton LAM Chun-ki Mr Franklin LAM

WA KA r Quinton un-ki r Franklin
MEHLE Fan-keung, BBS

e Appointed on 1 December 2016 MERELE

e Building surveyor and practising
arbitrator

o A20164E12 A1 BEEE
o EFRIEMEBEMER

e Appointed on 1 April 2018

¢ Advanced Practice Nurse of
the Department of Surgery
of Pamela Youde Nethersole
Eastern Hospital

o N2018F4 A1 HEZRT

o RELBRAMBIRELR
SNEHERE R

e Appointed on 1 April 2017

¢ Founder of an independent
non-profit public policy
research organisation

o R201754 A1 BEZE

o BNIRAFIRHBRH RAR
BIHA
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MEMBERSHIP OF THE HOSPITAL AUTHORITY
=rEERNE

Prof LAU Chak-sing, JP
ZEEHIR

¢ Appointed on 1 December 2018

e Chief of Service (Medicine) of
Queen Mary Hospital and Head
of Department of Medicine of
Li Ka Shing Faculty of Medicine
of the University of Hong Kong

o R20185F 12 A1 REEE

o BEBRABISPIEELES
REFRBEERAMBZ
AT

Ir Dr Hon LO Wai-kwok,
GBS, MH, JP
EERREELT

(up to 30.11.2020)
(EEIZ 2020 11 H308)
¢ Appointed on 1 December 2014

¢ Engineer and Member of the
Legislative Council (Engineering
Functional Constituency)

o R2014F12 A1 BEEE
o TRAREEZR (TER)

Mr Raistlin LAU Chun, JP
BIBEE

Deputy Secretary for Financial
Services and the Treasury

HSFHRER BEINER
e Appointed on 12 July 2019

e Representing Secretary for
Financial Services and the
Treasury of HKSAR Government

o R2019F7 A12 BEEE

o REBBFHITHEBT
FEEBREBRBRE

-

Prof David SHUM
Ho-keung
LIERHE

e Appointed on 1 November 2018

¢ Dean of the Faculty of Health and
Social Sciences of the Hong Kong
Polytechnic University

o R2018F 11 A1 BEZE

o TREETREBRELTENEL

bk
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Ms Lisa LAU Man-man,
BBS, MH, JP
B XL+t

e Appointed on 1 December 2016
e Design consultant

o R2016F 12 A1 HEZFE

o RatEMA

Mr Ivan SZE Wing-hang,
BBS, JP
HERE ST

e Appointed on 1 December 2015

e Director of a real estate
development company

R2015F 12 A1 BEZE
FEHEREZEARES

Prof Gabriel Matthew
LEUNG, GBS, JP
REBHR

¢ Appointed on 1 August 2013

* Dean of Li Ka Shing Faculty of
Medicine of the University of
Hong Kong

M20134F 8 A1 BEZE
BEREFRHBERREE

-

Prof Agnes TIWARI
Fung-yee

EREHR

¢ Appointed on 1 December 2018

¢ Chairman of the Nursing Council
of Hong Kong

R2018F 12 A1 REZE
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Mr Philip TSAI
Wing-chung, BBS, JP
KB RE

e Appointed on 1 April 2019
e Certified public accountant

Dr Thomas TSANG Ho-fai
EBrEEELE

e Appointed on 1 December 2020

e President of the Hong Kong
College of Community Medicine

Ms Elizabeth TSE
Man-yee, GBS, JP
HERLT

Permanent Secretary for Food and
Health (Health)

Ms Priscilla WONG
Pui-sze, SBS, JP
EE= ko dun

e Appointed on 1 December 2015
e Practising barrister
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o BEEMEREERRRK o Appointed on 24 July 2017
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Board Member in capacity as
Permanent Secretary for Food
and Health (Health) of HKSAR

Government

o ® . roorsrAMBEEE
FERBANER (F a
HEERER BN E

¢

= Ir Billy WONG Wing-hoo, Mr Charlie YIP Wing-tong
BBS, JP BKRESRE
BKREAE Mr Jason YEUNG Chi-wai

o B, ST A

e Appointed on 1 August 2015
¢ Retired social worker

o M2015F8 A1 BEZME
o RARHT

e Appointed on 1 December 2019
¢ Registered professional engineer Appointed on 1 December 2015

and director of a real estate o Group chief compliance and risk
development company management officer of a group
2019412 A1 BEZRT of listed companies
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CHAPTER 1 o §—&
CORPORATE GOVERNANCE
A=Y

The Hospital Authority (HA) is a statutory body established under the
Hospital Authority Ordinance (Cap. 113) (the HA Ordinance) in December
1990, responsible for managing all public hospitals in Hong Kong. HA is
accountable to the Hong Kong Special Administrative Region (HKSAR)
Government through the Secretary for Food and Health.

BREER (BER) AZEER  RE(BREERMKM) F113ER
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The Board acknowledges its responsibility for and commitment
to corporate governance principles and recognises that the
Authority’s stakeholders expect the highest standards of
performance, accountability and conduct.

Under the HA Ordinance, the Chief Executive of the HKSAR
appoints members to the HA Board. Membership of the
Authority comprises 24 non-public officers, three public officers
and one principal officer (the Hospital Authority Chief Executive).
The Board membership is not remunerated. The 2020-21 Board
consisted of 28 members, including the Chairman, with details
listed in Appendix 1.

The HA Board meets formally about 12 times a year and any
other times as required. In 2020-21, the Board conducted
15 meetings and considered over 120 agenda items. They
covered an array of important matters in leading and managing
HA, including management of the COVID-19 epidemic;
formulation of policies and strategies; steering and monitoring
of the planning, development and operation of hospital
services and supporting facilities; resource management; risk
management; internal control; contingency preparedness;
governance, etc. In addition, 14 Board papers on urgent matters
or regular reports were circulated between meetings.

BERAXSHBATRAKNERLEEERET
ERIR - MEMMERRTHHRERSE
. WHEREFTHEE RN S EEA

et
M °

BRE(EBREERKL) BERRNEKER
EBFIITREITREESS - KEKER
W24 ZFNTEE —RRKEER—REET
BAB (BERITHMAE) - ReK B TR
©°2020-21FE - K2 B28%KE (BIF
FFE) - FFIEERMHEE -

AEFFEHYI2AERNE:HE  NWEFES
BRI S o £2020-21FE  Kefd
15X EE  BEBBI1201EBE - WEE
BRERBRERMNEZEE - BIEEE 2019
BRBEREIEHITE - HIFTBRMKE -
EENEEERRBEIEREENRE -
BREMEE - BREE - BREE - NIE
e EEREE BRE SHESHENUE
BARNEB 14 EEESEEMN X E

& -



The Board in the past year continued to enhance corporate
governance practices to reinforce stewardship and effective
management of HA and its services. The Code of Corporate
Governance Practices of the HA Board (the Code) was updated
to guide Members of the HA Board and its committees in
performing their roles and responsibilities. The Task Group
on Sustainability formed under the HA Board in December
2019 had examined the major challenges facing HA and
recommended strategic directions and action plan to drive
for the sustainable development of our public healthcare
system. The Board also steered and monitored organisation-
wide risk management in HA across different functional areas
and management structures, covering both clinical and non-
clinical risk management in the Authority. In particular, the
outbreak of COVID-19 epidemic set unprecedented challenges
to public health globally and locally. To timely address this
emergency situation, the Emergency Executive Committee
under the Board conducted nine meetings in 2020-21 to assess
the risks facing HA and acted for the Board on strategies and
policies for managing the emergency issues arising from the
COVID-19 epidemic.

10 Hospital Authority Annual Report B &1 FE# 2020-2021
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For optimal performance of its roles and exercise of powers,
the HA Board has established 11 functional committees:
Audit and Risk Committee, Executive Committee, Emergency
Executive Committee, Finance Committee, Human
Resources Committee, Information Technology Services
Governing Committee, Main Tender Board, Medical Services
Development Committee, Public Complaints Committee, Staff
Appeals Committee and Supporting Services Development
Committee. Membership of the committees and their terms
of reference and focus of work in 2020-21 are outlined in
Appendix 3.

To enhance community participation and governance of public
hospitals, Hospital Governing Committees (HGCs) were
established in the hospitals and institutions in accordance with
the HA Ordinance. These committees are listed in Appendix 4.
In 2020-21, a total of 131 meetings were conducted by the
33 HGCs, with some businesses transacted via circulation due
to infection control considerations as a result of the COVID-19
outbreak. HGCs received regular management reports from
Hospital Chief Executives, monitored operational and financial
performance of the hospitals, reviewed risk management
issues, provided policy guidance on hospital management,
and participated in HR and procurement functions, as well as
hospital and community partnership activities.

HGCs operate in accordance with corporate governance
policies and practices as reflected in the Manual on the
Operation of Hospital Governing Committees approved
by the HA Board. The linkage and interactions between
the Board and HGCs are of particular significance to the
development of HA's corporate policies and strategies. To
provide a consistent and holistic coverage of the related
governance matters in a single publication for easy
reference by Members, the Manual on the Operation of
Hospital Governing Committees was incorporated into the
updated edition of the Code. During the year, continuous
efforts were made to actively engage HGCs in corporate-
wide issues, such as regular briefings by Cluster Chief
Executives at HGC meetings; and enhanced governance
in two-way communication of views raised by HGCs and
monitoring of actions taken and reporting to the HA Board.
In line with the practice adopted by the HA Board and its
functional committees, HGCs also conducted annual self-
assessment to drive for continuous improvement.
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To provide HA with advice on the healthcare needs for specific
regions of Hong Kong and assist the Authority with better
performance of its functions in relation to the regions, HA
has established three Regional Advisory Committees (RACs).
These committees and their respective membership are listed
in Appendix 5.

Due to the COVID-19 epidemic, the RACs each conducted
two meetings in 2020-21, and transacted other businesses
by circulation of papers. During the period, the RACs
received reports on a number of corporate matters,
including management of advanced technology, winter surge
preparation under the epidemic, 2018 Patient Experience
Survey on Specialist Outpatient Service, as well as Annual
Report on Public Appreciation, Feedback and Complaints
Management 2019-20. Each RAC was also briefed on annual
plan progress and targets of respective clusters, as well as
services and programmes of individual clusters, including the
development of the HA Patient Support Call Centre, 24-hour
Primary Percutaneous Coronary Intervention service and fetal
medicine services.
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The executive management team of HA is outlined in
Appendix 2(b). The executives are charged by the HA Board
with the responsibility to manage and administer day-to-day
business and operations of the Authority. To ensure that the
management can discharge duties in an effective and efficient
manner, the HA Board has set out clear delegated authority,
policies and codes of conduct. The Board approved the 2020-
21 annual plan prepared by the executives in accordance
with the Board’s direction. Regular executive reports on the
progress of agreed performance indicators and targets were
presented to the Board.

Under the HA Ordinance, the Authority determines the
remuneration and terms and conditions of employment for all
HA employees. Remuneration packages of executive directors
and other senior managers are devised to attract, motivate
and retain high calibre individuals in a competitive talent
market. Remuneration packages of all senior executives are
considered and approved by the HA Board or its Executive
Committee.
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CHAPTER 2 o §_&

CHAIRMAN’S REVIEW
_:1%E$&

2020-21 was a year fraught with challenges. The ongoing COVID-19
pandemic brought about unprecedented burden to the global healthcare
system, and Hong Kong is no exception. While facing the challenging year,
the Hospital Authority (HA) further consolidated on past experience,
reinforced our “people-first” value, and moved ahead in providing
excellent public healthcare services and sustainable development for
safeguarding the health of the people of Hong Kong.

2020-21 ERR T MBI —F - 2019 B FESHRIGREER  FBLE
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To tackle the COVID-19 outbreak, the HA Board convened
Emergency Executive Committee meetings in a timely
manner to steer anti-epidemic strategies and policies, as
well as to monitor the progress. In this arduous battle, the
HA community stood hand-in-hand and weathered each
and every wave of the outbreak with profound devotion and
professionalism. | can proudly say that their commitment
in safeguarding people’s health is truly remarkable. My
gratitude is beyond words.

The COVID-19 outbreak has undoubtedly aggravated the heavy
burden on the local public healthcare system. Thanks to the
unwavering support from the Central People’s Government
and the HKSAR Government, HA established within very short
timeframe the Community Treatment Facility at AsiaWorld-
Expo and the North Lantau Hospital Hong Kong Infection
Control Centre, which have greatly enhanced the capability
of the public healthcare system in managing the epidemic.
| have to also express my sincere gratitude to the HKSAR
Government for being the most reliable support of HA always.
Notwithstanding the pressure of economic downturn, the
HKSAR Government has allocated to HA a total of $75 billion
of recurrent financial provision in 2020-21 under the triennial
progressive recurrent funding arrangement, as well as over
$8 billion in total provided to HA in support of various anti-
epidemic efforts.

Video of Chairman’s Report
TRERF
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While fighting against the COVID-19, the HA has to plan ahead
the development of healthcare with bold vision. A sharp rising
trend of service demand is foreseen due to the growing and
ageing population, plus the increasing prevalence of chronic
diseases among the younger generation in Hong Kong. In
December 2020, the HA Board endorsed the report of its Task
Group on Sustainability, which has put forward a series of
recommendations that are being implemented in stages, with
a view to achieving a sustainable future in public healthcare
services. Along the strategic directions in the report, HA is
adopting a three-pronged approach through “narrowing
upstream, collaborating downstream, and diverting midstream”
to drive for balance in service demand and supply. To narrow
upstream demand and reduce the need for specialist services
and hospitalisation, we leverage on big data and predictive
risk modelling to empower patients to manage their health
condition proactively. “Collaborating downstream” involves
reorientation of HA's service delivery models by promoting
ambulatory care and primary care to reduce unnecessary
hospital admission. “Diverting midstream” will promote
community-based care through developing smart hospitals and
deployment of information technology, as well as strengthen
medico-social collaboration. We envisage the above initiatives
would not only relieve the pressure in public healthcare system,
but also enhance patients’ experience during their treatment
journey in HA.

The HA has been pressing ahead with the two 10-year Hospital
Development Plans (HDP). Upon completion of the first 10-
year HDP, a total of over 6 000 additional beds and more
clinical spaces and hospital facilities would be available in
public hospitals. Apart from hardware, retaining our human
capital is another critical factor in the provision of sustainable
healthcare services. In this respect, HA continues to enhance
talent management policies and launch various initiatives to
uplift employee morale and reduce staff attrition.
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My heartfelt appreciation goes to all members of the
HA Board, Regional Advisory Committees and Hospital
Governing Committees, and co-opted members of Functional
Committees for their valuable guidance and support to HA
over the years, in particular during the trying times in 2020-
21. We welcome Mr Thomas Chan Chung-ching, Ms Margaret
Cheng Wai-ching, Ms Mary Huen Wai-yi, and Dr Thomas
Tsang Ho-fai for joining the Board last year. Their professional
expertise and experience shall allow HA to maintain a steady
course. We also thank the outgoing members Mr Quinton
Lam Chun-ki, Ir Dr Hon Lo Wai-kwok and Ms Elizabeth Tse
Man-yee, who rendered significant contribution to HA with
their wise counsel. In addition, | am indebted to all members
of the Legislative Council and District Councils, patient
organisations and volunteers for their long-term dedication
and support. HA has received enthusiastic support and
generous donations from the community in the past year,
which give us great encouragement and recognition.

This year marked the 30" Anniversary of HA. Building on the
solid foundation laid by our predecessors, HA has achieved
notable developments and breakthroughs in the past three
decades. Looking ahead, HA colleagues will remain united,
perseverant and passionate in making great strides in
healthcare services for the people of Hong Kong.

Henry Fan Hung-ling
Chairman
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While the world fought fearlessly against the COVID-19 pandemic in
2020-21, the Hospital Authority (HA) has kept our guard up and
maintained its agility against the disease. This year was also the

30" Anniversary of the establishment of the HA. In celebrating this
meaningful milestone, we also seized the opportunity to boost our
hardware and software capacity with a view to better equipping ourselves
for future challenges.
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Throughout the past year, Emergency Response Level
remained activated in public hospitals. The HA Central
Command Committee has closely monitored the situation
and promptly adjusted HA's anti-COVID-19 strategies to
dovetail with prevailing circumstances and emerging risks.
With the waves of outbreak in the city, HA strived to augment
its capacity of isolation facilities to cater for sudden surge of
cases by transforming general wards into second tier isolation
wards, and by setting up the Community Isolation Facility in
Lei Yue Mun Park and Holiday Village and the Community
Treatment Facility at AsiaWorld-Expo. In February 2021,
North Lantau Hospital Hong Kong Infection Control Centre
commenced service to receive and treat COVID-19 patients
with mild to moderate clinical conditions, substantially
enhancing our capacities.

As the COVID-19 pandemic swept across the world and
overwhelmed the global healthcare systems, we drew on the
experience and continuously tightened our infection control
measures in hospitals and ensured adequate supply of
personal protective equipment for our staff. In tandem with
the strategy on “early identification, early isolation and early
treatment”, we continuously enhanced laboratory surveillance
for symptomatic outpatients of Accident and Emergency
Departments, at general outpatient clinics (GOPCs), as well
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as for inpatients. Meanwhile, regular tests were arranged
since early 2021 for targeted staff groups providing care for
vulnerable patients, with a view to protecting patients and
healthcare staff from nosocomial transmission. Regular tests
were later extended to more staff groups.

During peaks of outbreaks, our public hospitals adjusted
their non-emergency services and non-essential services so
as to reserve resources for treatment of COVID-19 patients.
Notwithstanding, we strived to cater for the medical needs
of patients through tele-rehab and tele-care services piloted
in some public hospitals for suitable patients. There was
also the "HKSAR Government Special Support Scheme for
Hospital Authority Chronic Disease Patients Living in the
Guangdong Province to Sustain Their Medical Consultation
under Coronavirus Disease-2019" to cater for HA chronic
disease patients residing in Guangdong Province, who were
unable to return to HA for follow-up consultations. To address
the needs of long-stay inpatients, we facilitated video visiting
and progressively enabled special visiting arrangement
in some hospitals when the local epidemic situation had
eased. Moreover, HA is supporting the Universal Community
Testing Programme in line with the Government’s epidemic
control policy. Since the launch of Government's COVID-19
Vaccination Programme, our healthcare professional
teams have not only participated in the operation of
seven Community Vaccination Centres, but also provided
vaccination service at designated GOPCs as well as outreach
vaccination service to Residential Care Homes for the Elderly.
Our professional and dedicated staff have gone beyond the
call of duty to safeguard the community. My whole-hearted
thanks to their teamwork and relentless efforts.
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While focusing on the combat against the COVID-19, HA did
not lose sight of the importance of exploring more sustainable
service models to cope with the vigorous growth in service
demand from the ageing population and the rising occurrence
of chronic illnesses. Under the guidance of the HA Board,
major challenges facing HA were critically examined. A basket
of strategies under the visionary plan of sustainability were
subsequently devised, driving forward for expansion of primary
care services, change of service delivery model, enhancement
of public-private partnership, as well as the pursuit of digital
health with the Smart Hospital strategies.

During the year, the HA further developed the Integrated
Model of Specialist Outpatient Service through Nurse Clinics
to deliver the right care for patients at the right time through
collaboration of multidisciplinary healthcare team. The service
was further extended to specialties like Medicine (Hepatitis),
Ophthalmology (Cataract Surgery), Ear, Nose and Throat
(Hearing Loss), etc. in 2020-21.
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We continued our endeavor to expand the physical capacity
for clinical services. A series of hospital development projects
under the two 10-Year Hospital Development Plans are in full
swing. Projects commenced in 2020-21 included main works
(superstructure and refurbishment works) for the expansion
of United Christian Hospital; demolition, site formation and
foundation works for phase 1 redevelopment of Grantham
Hospital; Hospital Authority Supporting Services Centre; and
Community Health Centre cum social welfare facilities at Pak
Wo Road, North District.

In addition, the scope of various Public-Private-Partnership
(PPP) programmes was extended through measures such
as extending subsidy validity period, increasing service
quotas and expanding the coverage of patients etc. New
PPP programmes were also developed to provide options
for patients, which included Neonatal Phototherapy Service,
Radiation Therapy Service, Cystoscopy Collaborative
Programme and Oseophago-Gastro-Duodenoscopy
Collaboration Programme, to name a few.

HA is working towards the strategic direction of developing
smart hospitals, aiming to develop new models of healthcare
delivery, empower patients for own care and enhance work
efficiency with IT innovations. To take this forward, we have
designated three hospitals, namely Tin Shui Wai Hospital,
Tseung Kwan O Hospital and Queen Elizabeth Hospital,
as pilots to develop and deploy Smart Hospital initiatives.
Meanwhile, the HA one-stop mobile app “"HA Go” has been
upgraded with numerous features, including payment,
checking medication and allergy record, booking GOPCs, and
many more, allowing users - patients and their carers - to
manage their healthcare anytime, anywhere.
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Healthcare manpower shortage is a long-standing concern
for HA. Much effort has been spent on staff retention and
promotion of staff wellbeing. During 2020-21, we recruited
over 580 doctors, 2 500 nurses and 700 allied health
professionals. Meanwhile, recruitment of non-locally trained
doctors as well as part-time healthcare professionals via
Locum Office continued to strengthen the workforce.

As for senior appointments in HA hospitals, in 2020-21 (in
chronology), Dr Kenny Yuen was appointed as Hospital Chief
Executive (HCE) of Tseung Kwan O Hospital and Haven of
Hope Hospital; and Dr Alexander Law Chun-bon as Cluster
Chief Executive of Kowloon West Cluster and HCE of Princess
Margaret Hospital and North Lantau Hospital. At the Head
Office, Dr Cheung Ngai-tseung took up the post as Head of
Information Technology and Health Informatics, while Mr
David Mak was appointed as Head of Human Resources.

The road of fighting the epidemic has been tough, yet all
members of HA bravely rose to the challenges. | wish to offer
my deepest respect to all my fellow healthcare workers for
their noble contribution and dedication. | would also like
to sincerely thank the HKSAR Government for its all-time
unfaltering support in policy and funding, as well as various
community stakeholders for their enthusiastic support to back
up us in the battle against the virus. Looking ahead, HA will
stay united with our utmost steadfastness and strive to achieve
a sustainable public healthcare system and protect Hong Kong
people’s health with professionalism, care and love as stated
in the theme of the HA's 30" Anniversary.

Tony Ko Pat-sing
Chief Executive
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HOSPITAL AUTHORITY AT A GLANCE IN 2020-21
527 512 5 2020-21 FE IS

BURIKER " (mz202143A318)

29,850

Number of Hospitals and
Institutions under the
Hospital Authority

(as at 31 Mar 2021)

Bl e R T8k /
WEHA

(#ZE202143H31H)

43
49

aaus g oo

Total Inpatient and

1,637,561

Day Inpatient discharges and deaths’

£ N B EHER R A LB AR RIET AR

Number of hospital beds" (as at 31 Mar 2021)

73

Number of Specialist
Outpatient Clinics
(as at 31 Mar 2021)

ERlSE £ 0 4=

(B E202143A318)

attendances’
SIEEMZBRANR

1,640,453
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Total Accident and Emergency

Number of General
Outpatient Clinics
(as at 31 Mar 2021)
LBEBFIZZ PSR

(HZ202143A318)
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Total Specialist Outpatient
(Clinical) attendances'
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1,475,666

General Outpatient attendances'
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5,568,280



Total Manpower of Hospital Authority?
No. of Full-time Equivalent Staff (as at 31 Mar 2021)

BT EE BAF B2
ZRIZEBAESE co2ieEsfzags)

88,690

Medical Nursing Allied Health
B 3t HREE

6,906 29,736 8,886

Others (including Supporting (Care-related),
Management / Administration and Others])

Hih (BEEESR B /TR NMEM)

43,162

L{

Total Allied Health (Outpatient)
attendances’

ERER(FI2) 2 Ax

2,512,370

Family Medicine Specialist
Clinic attendances'

REBSEMMZ DL AKX

313,065

1. For detailed statistics of the services of Hospital Authority (HA), please refer to Appendix 9 of this report.
2. Manpower on full-time equivalent basis includes all full-time and part-time staff in HA's workforce i.e. permanent, contract and temporary.
Individual figures may not add up to the total due to rounding.
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CHAPTER 4 o SFEUE

MILESTONES OF THE YEAR
A0k

In 2020-21, Hong Kong has experienced several waves of COVID-19 outbreak.
To combat the disease, Central Command Committee of the Hospital Authority
(HA) formulated a series of strategies and countermeasures, which dovetailed
with the HKSAR Government’s anti-epidemic strategies, to achieve “early
identification, early isolation and early treatment”. With reference to past
experience in handling infectious diseases and overseas practices, we adjusted
our strategies as circumstances arouse.
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Adopting a multi-pronged approach to
enhance HA's capability

One of the key strategies adopted by HA to tackle COVID-19
was to strengthen our capacity in isolation and testing, with a
view to identifying and isolating the confirmed cases as early
as possible to prevent further transmission. In view of the
volatile development of the epidemic, we planned our facility
capacity and triage strategy in the early stage to tackle large-
scale community infection. In addition to ensuring sufficient
first and second tier isolation beds in public hospitals, the
Community Isolation Facility at Lei Yue Mun Park and Holiday
Village, the Community Treatment Facility at AsiaWorld-
Expo (AWE), and North Lantau Hospital Hong Kong Infection
Control Centre (HKICC] were launched accordingly. With these
facilities, patients with different conditions could be triaged
to appropriate facilities based on a flexible approach having
regard to two factors: scalability and optimisation of care, all
contributing to enhancing our capacity of receiving patients as
aresult.

Meanwhile, triage and test stations were set up in AWE and
Accident and Emergency (A&E) Departments in various
hospitals to test suspected cases as soon as possible. The
scope of coverage of admission screening was also expanded
multiple times, from particular high-risk groups to all
newly admitted inpatients to prevent nosocomial infection.
Separately, regular COVID-19 testing for HA staff, from
staff providing care for vulnerable patients to other staff
groups later, was arranged. In case of cluster of outbreak
recorded, universal staff testing at the concerned hospitals
was arranged immediately. Besides, to enhance testing
capacity, new rapid test kit was adopted to obtain faster
diagnostic results for COVID-19. State-of-the-art laboratory
equipment was installed in HKICC, allowing confirmed cases
to be identified and isolated in a prompt manner, and also
enhancing arrangement of patient triage and management.
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Adjusting services and staying full alert
against COVID-19 infections

With the Emergency Response Level activated, public hospitals’
non-emergency services and non-essential services were
reduced significantly, and all visiting arrangements were
suspended. This was to allow healthcare staff to focus on the
epidemic, strengthen the implementation of infection control
measures in public hospitals, and also reduce the flow of people
in hospitals and hence the risk of cross infections. At the same
time, universal masking and social distancing were observed
in all HA hospitals and clinics, and ventilation systems at A&E
Departments’” and public clinics’ waiting areas were improved to
prevent transmission of the virus.

To address the needs of long-stay patients, we provided video-
visiting and special visiting arrangement in selected non-acute
hospitals, having regard to the development of the epidemic.
We also made compassionate visiting arrangement as far as
practicable in some urgent situation. The scope of various
Public-Private-Partnership programmes was also extended to
allow eligible patients of public hospitals to receive treatment
in the private sector on a voluntary basis, providing them with
more service options.
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Staff safety is our top priority

HA attaches great importance to ensuring that staff were
adequately protected. Due to the global tight supply of personal
protective equipment (PPE), multi-pronged approach was
adopted to increase and stablise the supply of PPE. In addition
to procuring PPE worldwide, we also proactively reached
out to local suppliers to explore the opportunity of domestic
production of PPE. This included collaboration with the Hong
Kong Polytechnic University to produce eye visor frames and
face shields in mass quantity in Hong Kong using 3D printing
technology. Also, locally-manufactured Nanofiber respirators,
which conform to international standards, have been adopted
as an alternative to N95 respirator.

Besides, a series of temporary human resources measures
and allowances were introduced to recognise frontline staff’s
contribution in combating the epidemic and boost staff morale.
Meanwhile, staff communication was strengthened. Initiatives
included COVID-19 Bulletins, designated COVID-19 webpage
for staff, 24-hour hotlines, psychological support and more,
all aiming to provide staff with timely updates and all-round
support. Caring packs were also delivered to infected staff and
staff under quarantine to show care and support.

Since the outbreak of COVID-19, HA has received generous
support and donations from various sectors of the society. The
donations were allocated to HA staff in accordance with the
donors” wishes. We are deeply thankful for the generous and
unfailing support from the community.
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Fighting COVID-19 together
with the community

As the major healthcare provider in Hong Kong, HA is supportive
of the HKSAR Government’s anti-epidemic measures,
including the Universal Community Testing Programme and
COVID-19 Vaccination Programme. Since July 2020, HA's
general outpatient clinics (GOPCs] have been distributing
specimen collection packs and collecting specimens, and
vending machines were installed at selected GOPCs to assist
individuals in need to obtain specimen collection packs.
With regard to COVID-19 vaccination, HA has been providing
vaccination services to the general public at selected GOPCs
and running seven Community Vaccination Centres since
February and March 2021 respectively, in addition to setting up
staff vaccination depots inside hospitals to facilitate our staff in
receiving vaccination.

Moreover, to keep the public abreast of the latest information
on the situation of COVID-19, multiple channels, such as press
briefings and press releases on updates of COVID-19 cases,
HA Blog “Blog 147B" and Facebook page, designated website
for patients “Walk with Us - Combat COVID-19", were utilised
to increase transparency and build trust.

Acknowledgement

Thanks to the concerted effort and professionalism of HA
staff, together with staunch support from the Central People’s
Government and HKSAR Government, community partners,
members of the public and more, the above measures have
been implemented successfully. While exerting enormous
pressure on the local healthcare system, COVID-19 also allowed
us to accumulate precious experiences to prepare for any
challenges in the future.
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Anti-epidemic Effort f17& T £
e Service Development PRG3R

COVID-19 test services for inbound travellers with respiratory
symptoms provided at test centres at AsiaWorld-Expo (AWE)
and North Lantau Hospital (NLTH) were consolidated for
centralised provision at AWE. Meanwhile, triage and test
stations were set up in Accident and Emergency Departments
in various public hospitals to offer tests to suspected patients.
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Kowloon East Cluster (KEC) has implemented
tele-care pilot programme during the epidemic
as an initiative of Smart Hospital development.
Patients at home were provided with tele-care
examination and consultation, in order to
reduce the risk of infection of healthcare
workers and patients.
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Special visiting arrangement was
implemented in some non-acute
hospitals for the first time under
Emergency Response Level triggered
by COVID-19 outbreak. The
arrangement was subsequently
suspended or resumed according to
the epidemic situation.
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Castle Peak Hospital established
“Mind Space”, the first Mental
Health Experience Museum in
Hong Kong, to promote a better
understanding of mental illness
through interactive exhibits.
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The Community Isolation Facility at
Lei Yue Mun Park and Holiday Village
started admitting patients meeting
specific clinical criteria and other
conditions.
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To dovetail with the anti-epidemic
measures of the Government, 22 general
outpatient clinics (GOPCs) of HA started
distributing specimen collection packs
and collecting deep throat saliva
specimens for testing. The service was
later extended to more GOPCs with
longer service hours to bring greater
convenience to citizens.
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A designated telephone hotline was set up at the HA
Patient Support Call Centre, through which nurses
would make telephone calls to COVID-19 patients
awaiting hospital admission to offer pre-admission
support and professional nursing advice.
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Queen Mary Hospital (QMH) piloted the provision of
round-the-clock Intra-arterial Mechanical Thrombectomy
service. Cases meeting the criteria would be referred to QMH.
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08/2020

The Community Treatment Facility (CTF) at AWE
commenced operation and began admitting
COVID-19 confirmed patients aged 18 to 60 and
with clinically suitable condition. The CTF helped
triage patients and allowed public hospitals to
focus on caring more severe patients.
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HA launched a designated website entitled
“Walk with Us - Combat COVID-19" to
provide patients and carers with information
on service arrangements of public hospitals
during the epidemic.

BEREL EBTIR — 20198 RER]
BABR  SRAMRBEERAEREHE
N BRI LZH AR

09/2020

New Territories East Cluster Breast
Care Centre located at North District
Hospital started service in phases to
deliver one-stop multidisciplinary
patient care covering diagnosis,
treatment and post-operation
follow-up.
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The “Book GOPC” function in the

HA's one-stop mobile application

“HA Go” has been rolled out to all
GOPCs.
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09/2020

The admission screening was
enhanced to offer COVID-19
testing to all newly admitted
patients.
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10/2020

QMH and Li Ka Shing Faculty of
Medicine of the University of Hong
Kong successfully completed the
first case of Chimeric Antigen
Receptor - T cell therapy in Hong
Kong, for the treatment of a
patient who has relapsed B-cell
acute lymphoblastic leukemia
after haematopoietic stem cell
transplantation.
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A total of nine members of the HA Board, Regional Advisory
Committees, Hospital Governing Committees as well as 43
colleagues of HA were awarded in the Honours List or
appointed as JPs by the HKSAR Government.
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11/2020

Hong Kong Children’s Hospital (HKCH])
commenced paediatric cardiology and
cardiothoracic service in phases since October
2020, starting with outpatient and ambulatory
services, as well as simple surgeries and
intervention. Service translocation was fully
completed on 8 December when five inpatients
from QMH were transferred to HKCH smoothly.
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To enhance convenience and accessibility for the public, HA piloted the use of vending
machines in distributing specimen collection packs in three GOPCs. Another 14 vending

machines were later installed in selected GOPCs.
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Located at Pamela Youde Nethersole
Eastern Hospital, the first child and
adolescent psychiatric ward in the
Gazette on Hong Kong Island opened.
Considerate ward design was adopted
to help patients resume daily and
school life upon discharge.
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With the last ward commenced operation, the
first phase development of NLTH was
completed. The construction of the Hospital
Authority Supporting Services Centre under the
first stage of the second phase hospital
development is underway.
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12/2020

01/2021

In celebrating HA's 30t
Anniversary, a new social
media platform - HA Instagram
was launched to foster closer
ties with the public.

BEREMIAFHE - MR
AR A Instagram -+ 058
BAR AT -

In order to protect patients and
frontline staff, HA piloted regular
tests for targeted staff providing care
for vulnerable patients.
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HA commenced the Special Chinese Medicine Programme
for COVID-19 inpatients to provide free Chinese medicine
general consultation to COVID-19 patients at the CTF at
AWE through the tripartite Chinese Medicine Clinic cum
Training and Research Centres, offering another treatment
option to patients.
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New Territories West Cluster Positron Emission
Tomography-Computed Tomography Centre located
at Tuen Mun Hospital opened to cater for the
service demand in the district.
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Accommodated with over 800 isolation beds, the Hong Kong Infection Control
Centre of NLTH commenced service and began receiving COVID-19 confirmed
patients aged between 16 and 65 in mild or moderate clinical conditions.
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To support the Government’s COVID-19 Vaccination Programme,

18 GOPCs of HA began to provide vaccination of CoronaVac of Sinovac
to the public starting from 26 February, while seven Community
Vaccination Centres operated by HA commenced service to provide
Comirnaty vaccine by Fosun Pharma / BioNTech since 10 March.
Later on, outreach vaccination service was also provided to suitable
patients at Residential Care Homes for the Elderly.
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03/2021

An oncology ward was opened at
United Christian Hospital, which
laid a cornerstone for the
progressive development of
KEC's flagship oncology services.
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CHAPTERS5 o FH&E

ENGAGEMENT AND TEAMWORK
S8 BHIREET)

To build strong team spirit and improve overall performance, the
Hospital Authority (HA) has always attached great importance to good
communication with its staff. As such, HA has provided multiple channels
and platforms for staff to express their opinions. In promoting constant
and direct communication between the management and frontline

staff, the Head Office of HA convened regular meetings with staff
representatives of the six Staff Group Consultative Committees (SGCC)
and a Central Consultative Committee, keeping staff engaged in the
review of the prevailing policies and formulation of new initiatives.
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In addition to attending the said committees” meetings,
the HA Chief Executive met with staff at hospital visits, and
engaged staff through different channels such as emails,
blogs and letters to all staff. The online staff letter box also
enables colleagues to raise their concerns and suggestions.
Moreover, staff newsletter HASLink and various HA social
media platforms served as effective and timely channels to
keep staff abreast of the latest corporate news. At the local
level, Cluster Chief Executives and Hospital Chief Executives
maintained communication with staff through regular meetings,
newsletters and staff hotline.

A Focused Staff Survey targeted at Registered Nurses and
Enrolled Nurses was conducted in 2019 and more follow-
up actions were taken in the past year to enhance staff
communication channels. These actions included strengthening
the training for nursing supervisors to optimise the function
of shift handover. The insights gained from staff surveys were
also useful to the formulation of the communication strategy
during COVID-19 epidemic to address colleagues” expectation.
Continued efforts were therefore made to publish COVID-19
Bulletin and set up designated COVID-19 webpages, enabling
staff to receive the latest information about the COVID-19 and
HA's measures from a trustworthy source. Moreover, staff
support hotline was set up to answer colleagues’ queries
instantly to allay their worries.

In 2020-21, the myHR App has been further upgraded
with options of different layout appearances, new modules
such as “my0OSH" (my Occupational Safety and Health) and
“myFeedback”, as well as a new Artificial Intelligence tool “HA
Chatbot”. While “myFeedback” could help collect staff views on
particular subjects to facilitate the formulation of strategy, “HA
Chatbot” facilitated staff in obtaining useful information at work
and played an important role during the epidemic by enabling
staff to report COVID-19 test results, book vaccination and
input vaccination records. Access to HA email, HA Chat and web
conference were also incorporated in myHR App to facilitate
staff communication at fingertips. As of 31 March 2021, myHR
App recorded around 86 000 downloads since its launch.
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Furthermore, the safety and wellbeing of our staff always remain
a top priority of HA. The new Occupational Safety Hygienist grade
was thus formed with effect from 1 April 2020, and the grade
specific, structured and competence-based training curriculum
was implemented to nurture professionals to manage the
complicated occupational hazards in HA. To enhance colleagues’
awareness of occupational safety and foster safety culture,
behavioral-based safety observation programme on sharps
injury prevention was implemented. Training programmes
on ventilation and chemical exposure monitoring were also
organised for designated staff groups.

As a people-oriented organisation, HA also organised a vast
array of recreational, sports and family activities to promote
a balanced and healthy lifestyle among staff, with a view to
improving their health and boosting staff morale.

Last but not least, to commend outstanding staff members and
teams, HA organises the Outstanding Staff and Teams and Young
Achievers Award annually. In 2021, a total of 72 nominations
were received for the Award programme, from which 13 Young
Achievers were selected, nine staff and eight teams won the
Outstanding Staff and Teams Awards respectively. Another five
staff and four teams received Merit Staff and Teams Awards, and
another six staff received Young Achievers (Merit Award).
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e COVID-19 Patient Management and Support Team
Pamela Youde Nethersole Eastern Hospital
(Hong Kong East Cluster)

¢ PWH Endoscopy Team
Prince of Wales Hospital (New Territories East Cluster)

e HKWC COVID-19 Combat Team
Hong Kong West Cluster

 Implementation of Drug Refill Services (DRS) in HA
Hospital Authority Head Office / Hong Kong East Cluster /
Kowloon East Cluster / New Territories East Cluster /
New Territories West Cluster

¢ Innovative KEC Smart Hospital Team
Kowloon East Cluster

e KCC COVID-19 Laboratory Testing Team
Queen Elizabeth Hospital / Kwong Wah Hospital /
Hong Kong Children's Hospital (Kowloon Central Cluster)

e Minimal Access Surgery Training Centre
Pamela Youde Nethersole Eastern Hospital
(Hong Kong East Cluster)

¢ NTEC Lung Cancer Multidisciplinary Team
Prince of Wales Hospital / Alice Ho Miu Ling Nethersole
Hospital / North District Hospital (New Territories East
Cluster)

e Adult ECMO-Assisted CPR Team
Queen Mary Hospital (Hong Kong West Cluster)

e COVID-19 Admission Allocation System (CAAS) Team
Hospital Authority Head Office

¢ HKCH Imaging Team - Making imaging fun and safe
Hong Kong Children’s Hospital (Kowloon Central Cluster]

* Patient Clinical Handover System (PCHOS) Working Group
Princess Margaret Hospital (Kowloon West Cluster)
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Video of HA Outstanding Staff and Teams and

List of other awardees

Young Achievers Award 2021 - Highlights of

Awardees’ Achievements
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CHAPTER 6 ¢ &

HEAD OFFICE AND
CLUSTER REPORTS
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The Hospital Authority (HA) provides public healthcare services to
the people of Hong Kong through its Head Office and seven hospital
clusters. Head Office and Cluster Reports present an overview of the
performance of HA Head Office and the Clusters under five corporate
strategic goals, as well as achievements in contributing to a friendly
environment.
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HA Head Office (HAHO) aligns corporate values and directions. It plays a strategic
role in leading corporate development and supporting hospital clusters through
interactive collaboration of seven divisions, namely Cluster Services, Corporate
Services, Finance, Human Resources, Information Technology and Health Informatics,
Quality & Safety, and Strategy & Planning. In 2020-21, HAHO initiated around
106 programme targets under the five strategic goals outlined in the HA Annual Plan.
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Strategic goal:
Improve service quality

In face of the enormous service demand, HA endeavored
to adjust service delivery models for more efficient use of
resources. We stepped up the development of day services to
reduce the reliance on inpatient care. While oncology day beds
were added in Pamela Youde Nethersole Eastern Hospital
(PYNEH) and Prince of Wales Hospital (PWH), additional day
beds were also offered in Tseung Kwan O Hospital (TKOH) and
Tin Shui Wai Hospital. A Fast Track Clinic in the Day Medical
Centre of TKOH was set up to provide rapid assessment and
treatment to patients. We also increased the capacity of day
rehabilitation and geriatric day hospital in New Territories
West Cluster (NTWC).

HA continued to promote coordination and collaboration among
different healthcare services to achieve better patient care.
The collaborative care model between Paediatrics and Child
and Adolescent Psychiatry Departments was introduced in
Kowloon East Cluster (KEC) and New Territories East Cluster
(NTEC) to deliver better care and treatment for patients with
mild Attention Deficit Hyperactivity Disorder. Furthermore,
a collaborative model between Geriatrics and Accident and
Emergency (A&E) Departments was implemented in five
clusters, aiming to provide early focused geriatric assessment
and discharge planning services to elderly patients attending
A&E.

To streamline service provision, cluster-based service was
enhanced and cluster-based infectious disease networks were
established at KEC and NTWC. Also, a cluster-based patient
relations office structure was established in Hong Kong East
Cluster (HKEC), Hong Kong West Cluster (HKWC) and NTEC,
with a view to enhancing the HA's complaints management
system. Moreover, cross-cluster collaboration was facilitated,
allowing more cross-cluster Robotic Assisted Surgeries were
conducted in the year.
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On rehabilitation, services in public hospitals were extended
to weekends and public holidays, enabling the provision of
additional physiotherapy and occupational therapy attendances.
In addition, an early patient mobilisation programme supported
by physiotherapists was introduced in the acute general adult
Intensive Care Units of all clusters, with an aim to maintain
physical mobility of patients in serious condition. Besides, a
structured, non-surgical treatment programme was piloted to
provide additional physiotherapy services to patients waiting
for total joint replacement surgery at Yan Chai Hospital under
case management approach, so as to optimise their physical
function.

To improve the standard of care for patients on mechanical
ventilation, mobile teams were set up at Queen Mary Hospital
(QMH), Princess Margaret Hospital (PMH), PWH and Tuen
Mun Hospital (TMH] to offer respiratory care to patients in
the medical wards. Centralised care was also provided by
designating three paediatrics beds for chronic ventilator
assisted care at Caritas Medical Centre (CMC]).

Meanwhile, a proactive approach was adopted in exploring more
options for patient care. In 2020-21, the Integrated Model of
Specialist Outpatient Service through Nurse Clinics was further
extended to Medicine (Hepatitis], Ophthalmology (Cataract
Surgery), Ear, Nose and Throat (Hearing Loss), Surgery
(Colorectal Care) and Clinical Oncology (Systemic Anti-Cancer
Therapy), to deliver appropriate care to patients in a timely
manner.
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As for obstetric care services, while maternal special care
beds were provided in the labour wards of various hospitals
and high-risk pregnancy care training were offered to nursing
staff, breastfeeding of newborns was further promoted by
strengthening the breastfeeding support teams in the eight
Baby-Friendly Hospitals. The scope of the HA Drug Formulary
was also widened to cover more drugs with accumulated
scientific evidence on clinical efficacy. Two self-financed drugs
were repositioned as special drugs while the therapeutic
application of one special drug was expanded for management
of hepatitis, cancers and cardiovascular diseases.

In the meantime, we constantly seek to foster collaborations with
community partners to provide patients with on-going care and
support. In collaboration with the Food and Health Bureau (FHB),
Education Bureau and Social Welfare Department, the “Student
Mental Health Support Scheme” was again extended to support
more students with mental health needs. Moreover, additional
case managers were recruited in various clusters to strengthen
the community psychiatric services.

HA strives to adopt modernised technology to enhance patient
experience and treatment outcomes. The newborn screening
programme for Inborn Errors of Metabolism was rolled out in all
public hospitals with Obstetric Department. Medical grade 3D
printing technology was adopted in HKEC and KEC to optimise
surgical planning at the Orthopaedics & Traumatology (0&T)
Departments. Suitable patients with advanced Parkinson’s
disease were provided with modernised deep brain stimulation
treatment. On the other hand, with the funding support from the
Government to the Capital Block Vote as well as the Designated
Fund of HA, we upgraded our medical facilities with over
1000 equipment items installed as additions or replacements in
the year.
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Facing vigorous growth in service demand, HA is working
towards the strategic direction of developing smart hospitals,
aiming to enhance HA's digital capabilities to improve service
effectiveness. We continued to apply information technology-
based solutions to support clinical works, which included the
fourth Clinical Management System, clinical mobile apps,
as well as the extension of the Inpatient Medication Order
Entry system to more hospitals. Besides, Queue Management
System, Smart Kiosks, Electronic Bed Panel along with
Electronic Vital Signs Tracking, Hospital Navigation App, Smart
Patient List and A&E Department Dashboard have already been
in place at a number of hospitals and clinics. Al algorithms have
also been implemented in all general outpatient clinics (GOPCs)
as well as A&E Departments of some pilot hospitals to improve
diagnostic efficiency.

In empowering patients for self-care, we continued to upgrade
HA's mobile app “HA Go” with new features including payment,
medications, allergy and queuing management, carer model
and booking of GOPC services. Moreover, a pilot programme of
tele-consultation via “HA Go” was launched in Queen Elizabeth
Hospital (QEH) and TKOH in early 2021. Meanwhile, to further
support patients to receive allied health tele-care service
via mobile devices, the patient rehabilitation mobile app was
extended to cover more patient groups.

In view of increasing threats of cyberattacks, HA developed a
cybersecurity strategy and carried out various inspection and
security measures. Training programmes were also organised
to heighten staff awareness in cybersecurity and protection of
patient privacy. Being the technical agency of the Electronic
Health Record Sharing System, HA was commissioned
by the FHB to provide IT support for various Government
programmes related to COVID-19, such as the development of
the back-end system for the Targeted Group Testing Scheme
and Universal Community Testing Programme, COVID-19 Case
Handling and Information Sharing Portal, and the COVID-19
Vaccination Programme.

Last but not least, to build rapport with the public, online
platforms and social media including HA Facebook page,
YouTube channel and the newly-launched Instagram page
were used for public information dissemination. Updates
were communicated through various means including media
activities, press releases, contributed articles in various
media platforms, and blogs amid the COVID-19 epidemic. In
addition to responding to media and community inquiries, this
also allowed us to keep members of the public abreast of the
latest epidemic development. Moreover, we maintained close
communication with members of the Legislative Council,
district councilors and community members, to provide them
with timely updates on latest developments in HA policies and
services.
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Strategic goal:
Optimise demand management

In 2020-21, multiple measures were adopted by HA to
increase the capacity of high demand services. We continued
to implement the Support Session Programme in A&E
Departments to better manage Triage Ill (urgent), Triage IV
(semi-urgent) and Triage V (non-urgent) cases. As for surgical
services, additional operating theatre sessions were offered at
PMH to enhance surgical services for acute geriatric fragility
fracture patients, with the provision of acute geriatric fragility
fracture nursing coordination service at PMH and CMC.

Proactive efforts were made by HA to bolster specialist
outpatient clinic (SOPC] service, with the provision of around
6 250 additional new case attendances of SOPCs in the year.
Besides, HA further extended the collaborative O&T and Family
Medicine service ([FMSC) model to Kowloon Central Cluster
(KCC) and Kowloon West Cluster [KWC), providing an additional
total of 4 000 FMSC attendances to relieve workload of O&T
SOPCs.

To improve Diabetes Mellitus (DM) service, Targeted Active
Intervention programme for young patients with poor DM
control was further rolled out in SOPCs at KWC, NTEC and
NTWC, of which risk assessment, treatment intensification
and empowerment were provided by a multidisciplinary team.
Continuous Glucose Monitoring [CGM) service was also piloted
in HKEC, HKWC and KCC by providing CGM sensors to suitable
patients to enhance their care with technological advancement.
In the area of renal services, the provision of haemodialysis (HD)
service was expanded by providing over 60 additional HD places
in hospitals.

Moreover, to strengthen the management of viral hepatitis, HA
set up hepatitis nurse clinics and provided enhanced services
at antenatal clinics to prevent mother-to-child transmission of
Hepatitis B Virus. Direct Acting Anti-viral in Hepatitis C Virus
treatment was also adopted to improve treatment outcomes.
Meanwhile, laboratory capacity was enhanced with additional
33 000 hepatitis related tests conducted in the year. Separately,
to enhance our multidisciplinary support for sleep service under
a 24-hour integrated model, we conducted an additional total of
1 000 sleep studies at HKEC and NTWC, on top of the provision
of two additional beds for sleep studies at HKEC.

Measures were carried out to enhance time-critical care for
patients with life-threatening conditions too. While extended
Intra-arterial Mechanical Thrombectomy service during
weekdays were provided at HKEC, NTEC and NTWC, 24-hour
service was provided at HKWC to strengthen the provision
of stroke service. Furthermore, the “Pre-hospital 12-lead
Electrocardiogram Project” was launched in collaboration
with the Fire Services Department, equipping all ambulances
with patient monitors with 12-lead electrocardiogram data
transmission function for early diagnosis and detection of
patients with ST-Elevation Myocardial Infarction.
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On the other hand, HA continued to strengthen its pharmacy
services, of which clinical screening of all chemotherapy
prescriptions in PWH and TMH was conducted to enhance
medication safety for oncology patients. Pharmacist clinic
services for patients undergoing anti-coagulant therapy were
also introduced in PYNEH, QMH and QEH. Besides, to enhance
the quality of cancer service by providing coordinated and
patient-centred care, the Cancer Case Manager Programme
was extended to serve over 1 400 additional cancer patients.

To better cope with the service pressure under the COVID-19
situation, we expanded the coverage of current Public-
Private-Partnership (PPP) programmes, new PPP initiatives
included Neonatal Phototherapy Service, Radiation Therapy
Service, Cesarean Section Services, Trauma Operative
Service Collaboration Programme, Breast Cancer Operative
Service Collaboration Programme, Cystoscopy Collaborative
Programme and Oseophago-Gastro-Duodenoscopy
Collaboration Programme. Also, the "HKSAR Government
Special Support Scheme for Hospital Authority Chronic Disease
Patients Living in the Guangdong Province to Sustain Their
Medical Consultation under Coronavirus Disease-2019" was
launched to address the medical need of HA chronic disease
patients residing in Guangdong Province, who were unable to
return to HA for follow-up consultations due to the COVID-19
situation.
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Strategic goal:
Attract and retain staff

To motivate and retain staff, a series of measures were put
forward throughout the year. Apart from recruiting over 580
doctors, 2 530 nurses and 700 allied health professionals, over
50 medical laboratory technologists were hired in the year to
address the service demand for COVID-19 testing. Moreover, as
at March 2021, 31 non-local doctors were recruited under the
Limited Registration in HA to relieve the pressure of frontline
doctors, while the “Special Retired and Rehire Scheme” and
the “Retired and Rejoin Mechanism” continued to re-employ
suitable healthcare workers and supporting / other grades staff.

To enhance career progression of frontline doctors, additional
promotion opportunities were provided to meritorious doctors
through the centrally coordinated additional Associate
Consultant promotion mechanism. Also, to retain staff to
support clinical services, the annual progression exercise for
Patient Care Assistant (PCA) IlIA of inpatient services on 24-
hour shift, Operation Assistant (OpA) IlIB in inpatient services,
and Executive Assistant (EA) IlIA (Ward) was carried out.
Enhancement measures for PCA / OpA/ EA and staff at obsolete
ranks performing PCA / OpA jobs were also implemented to
improve their remuneration and benefits.

Besides, HA is greatly concerned about employees’ emotional
health. To strengthen psychological services for staff, over
2 100 additional attendances were offered in the year to enhance
staff’s psychological resilience. We also developed the HA
mental health app “myOasis”, which provides useful functions
such as screening assessment and education materials
with interesting app features to encourage staff accessing
psychological services.
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Strategic goal:
Enhance staff training and development

Ceaseless efforts have been made by HA to develop
professional and competent workforce so as to maintain the
provision of quality healthcare services. Territory-wide training
programmes, including Crew Resource Management training,
were conducted for doctors and nurses in various specialties
to enhance their competence in service. Specialty training and
competence enhancement programmes were organised to
nurses and allied health professionals (including pharmacy
staff) respectively to meet service needs and enhance staff's
career development. Multidisciplinary programmes for mental
health services were also offered to develop the capability
of case managers with different professional backgrounds
to support patients suffering from severe mental illness in
community. Besides, Advanced Practice Nurses were recruited
as part-time preceptors to enhance the competency of junior
nurses. Simulation Training Programmes were conducted
for over 1 000 newly qualified Registered Nurses who were
undergoing Preceptorship Programme.

With the recurrent $183.5 million Government designated
training fund, HA launched a wide range of training
programmes in 2020-21 for both clinical and non-clinical
staff to raise staff training opportunities. However, due to the
pandemic, all overseas training activities were suspended
and local face-to-face training programmes including clinical
training programmes were also affected. We therefore
offered some clinical training programmes as well as generic
competencies training series to different levels of professional
staff in online mode, while vocational and generic competencies
training programmes for supporting staff were delivered in
blended learning mode. In addition, HA had commenced the
preparatory work on setting up a vocational training institute to
offer more training opportunities to supporting staff. To dovetail
with the corporate direction of creating a digital workplace,
we further enhanced the Training Management Information
System to generate useful data which facilitated the planning
and management of staff training.

Occupational Safety and Health (OSH) of healthcare staff is
particularly important under COVID-19. In this connection, HA
continued to reinforce its infection control measures, including
but not limited to enhancing infection control training and
maintaining sufficient supply of personal protective equipment,
so as to reduce the risk of infection at work. The OSH and
Infection Control teams from HAHO and clusters also supported
the Government’s Universal Community Testing Programme by
assisting in respirator fit testing for healthcare workers in the
Community Testing Centres. Besides, site visits were conducted
at the Community Isolation Facility at Lei Yue Mun Park and
Holiday Village, Community Treatment Facilities at AsiaWorld-
Expo, as well as all Community Vaccination Centres operated
by HA and hospital vaccination depots to provide OSH advice
to enhance staff safety at work. We also arranged training for
colleagues who worked in the above-mentioned facilities before
the actual operation to ensure that infection control guidelines
were strictly followed.
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Strategic goal:
Drive accountable and efficient use of
financial resources

In 2020-21, the COVID-19 pandemic continued to spread rapidly
around the world. Public hospitals, as one of our main lines of
defense in Hong Kong's anti-epidemic efforts, have been facing
immense pressure and challenges brought about by resurgence
of COVID-19 cases throughout the year. Since the start of the
COVID-19 epidemic, the Government has continued to provide
unwavering funding support to HA for combatting the outbreak.
Over $8 billion has been allocated to HA for ensuring sufficient
support and protection for frontline healthcare staff and timely
treatment for patients.

Apart from the above, the Government continued its strong
commitment to public healthcare in 2020-21 through
progressively increasing subvention to HA on a triennium basis,
having regard to population growth and demographic changes.
During the financial year ended 31 March 2021, HA's total
income was $85.2 billion, representing an increase of 5.6% from
$80.7 billion in 2019-20. Similar to previous years, HA, through
annual planning exercise, adopted prudent financial measures
to ensure the proper and efficient use of resources. Priority was
given to initiatives which aimed to improve clinical effectiveness
and aligned with the strategic directions outlined in HA Strategic
Plan, and those which helped address pressure areas, while
taking into account prevailing constraints in manpower and
hospital facility situations for capacity growth.

HA’s total expenditure for 2020-21 was $84.7 billion (an
increase of 10.1% from $76.9 billion in 2019-20). Out of the
sum, $4.1 billion was incurred for combating COVID-19, which
was supported by designated funding for COVID-19 from the
Government. An underspending of $0.5 billion was recorded for
the year. These unused resources have been transferred to the
Revenue Reserve, increasing it to $7.2 billion as at 31 March
2021. Such reserve will serve as an important safeguard to
help maintain financial stability of HA in light of the challenges
inflicted on Hong Kong's economy by the COVID-19 pandemic,
and to meet the expected increase in resource need in the
foreseeable future given the progressive commissioning of
more new and redeveloped hospitals on the horizon.

With the Government’s continual staunch financial support to
public healthcare services, HA will stay vigilant in optimising its
available resources and ensure proper deployment of resources
in addressing the challenge arising from the escalating service
demand owing to ageing population as well as to enhancing
public hospitals™ capability in managing infectious diseases.
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Contributing to a green environment

HA makes ongoing efforts in creating a greener and more
sustainable environment through implementation of various
measures.

In 2020-21, apart from continuously replacing aged air-
conditioning chillers and installing intelligent LED luminaires
in various hospitals, a new Retro-commissioning project was
commenced in various hospitals. This allowed us to review
the indoor environment parameters of hospitals such as
temperature, humidity and operating hours, so that indoor
environment could be improved while achieving energy
efficiency with low commissioning cost.

We continued to participate in the Energy Saving Charter and
4T Charter Schemes initiated by the Government. Thanks
to the concerted efforts of various clusters, energy saving
plans with targets and timeline were formulated. A number of
public hospitals and institutions have also joined the Energy
Saving Charter for five consecutive years in support of the
Government’s appeal to combat climate change. Besides,
to improve air quality, we purchased vehicles of higher
environmentally friendly emission standards.

Participation of hospitals in various waste reduction and
recycling programmes continued. HA also strived to minimise
food waste disposal by promoting waste reduction at source,
and delivering collected food waste to the Organic Resources
Recovery Centre Phase 1 (0 - PARK1) for converting to energy.
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HONG KONG EAST CLUSTER (HKEC)
BERBMEIRE (CESRER)

To cope with the escalating service demand under the
ageing population, HKEC continued to expand service
capacity and enhance service quality. Meanwhile,
tremendous effort has been made to optimise the
services in pressure areas and life-threatening diseases,
reinforce multidisciplinary coordination, as well as
enhance ambulatory and outreach services to reduce
unnecessary admission in particular of geriatric patients.

In PYNEH, additional Intensive Care Unit bed and

oncology day beds were added, and a child and

adolescent psychiatric ward was opened during the year.

Ruttonjee Hospital also provided additional acute medical beds. To facilitate pre-discharge planning and enhance bed utilisation, a
discharge lounge was set up in PYNEH. In addition to more imaging service attendances, the first Angio-CT system in Hong Kong
and an additional mammography machine were installed in PYNEH so as to strengthen the service of radiological examination.
Surgical planning at the orthopaedic and traumatology departments was optimised by adopting medical grade 3D printing in the
cluster. Moreover, service hours for Intra-arterial Mechanical Thrombectomy service at PYNEH were extended to enhance clinical
outcomes for patients with acute stroke.

Amidst the challenges brought by COVID-19 in the past year, staff members of HKEC stay committed to rendering quality patient
service with strong team spirit. While the initial successive infection clusters took a toll in the Hong Kong Island, all departments
in HKEC synergised with professionalism to protect the community and frontline staff with flexible deployment of resources. Staff
of HKEC took pride in receiving the 2020 HA Outstanding Staff and Outstanding Team Award for their excellent performance. The
Accident and Emergency Training Centre at RTSKH was awarded for its well-known professional training courses in emergency
medicine and simulation training for HA staff.

With the immense efforts contributed by stakeholders including fellow colleagues and members of Hospital Governing
Committees of HKEC, the HKEC Clinical Services Plan was published in December 2020, which mapped out the development of
HKEC in next 10 to 15 years and delineated the roles of hospitals across the cluster. Taking the opportunity of the establishment of
an Ambulatory Care Block at PYNEH in HA's second 10-year Hospital Development Plan, a concept plan of development potential
of the existing PYNEH site was also formulated. A cluster Committee in Healthcare Innovation was also formed to foster the
innovation culture and facilitate trials of new service models and projects.
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HONG KONG WEST CLUSTER (HKWCQ)
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In face of the challenges of the COVID-19 and the winter service surge, HKWC has flexibly deployed measures to manage
service demand. At the Accident and Emergency Department, it has upheld the gatekeeping role on avoidable hospitalisation
through optimising and augmenting buffer capacity, including provision of influenza and COVID-19 screening for patients with
influenza-Llike illness symptoms and setting up of temporary beds.

At ward and clinic level, aside from deploying additional manpower to isolation areas, other measures were implemented to
cope with the increasing needs of service at the time of outbreak, which included providing pre-admission COVID-19 screening
for patients with appointment of surgery and procedures, arranging designated device for each inpatient to minimise the risk
of cross-contamination, as well as upholding social distancing in hospital areas such as Central Pharmacy or Central Blood
Taking Station, which were more prone to mass gathering. Besides, there were opening of second-tier isolation wards for
COVID-19 patients with stable clinical situation, and flexible allocation of beds by cluster hospitals. Elective services and other
non-emergency services were also adjusted for necessary manpower deployment.

Despite all the challenges brought by COVID-19, HKWC continued its endeavors to improve service quality. There was
enhancement in medical support for ventilated, neurosurgical and orthopaedic patients in MMRC and provision of end-of-life
care to needy patients in FYKH. In addition, a mobile team was set up in QMH to provide respiratory care to patients in medical
wards, and two beds were designated to support cases with respiratory complications.

In terms of optimising demand management, HKWC has provided additional sessions for endoscopic procedures and new
case attendances for SOP services in adult immunology and allergy, orthopaedic and child assessment. Moreover, through
the Visiting Medical Practitioner programme, outreach services were offered to discharged elderly patients, while additional
timeslots of clinic consultation were also provided to patients-in-need in Residential Care Homes for the Elderly.
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Hospitals Z&F% HKEC /B S REE | HKWC B ETRE4
Number of general outpatient clinics & 3@RIFI2 2 FrE B 12 6
Throughput fRS 2

@ Number of hospital beds B25 % A2k B 3302 3076
Patient discharges* HiBTmAZE* 164 741 199 001
Total A&E attendances 2AE ZEFEZ B AKX 155 067 98 145

Total specialist outpatient (clinical) attendances

BE A 807 387 861816
HERIPIZ (FRIK) B2 AR
General outpatient attendances BRI PI2 L2 AR 527719 353 859
Full-time equivalent staff &R 28 A B & H 9230 8616

* Total inpatient and day inpatient discharges and deaths {£F K B R{ERBTm A H B AR R IET A S
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NEW TERRITORIES WEST CLUSTER (NTWC)
%ﬁﬁ@%&[ H9I' u\r.l (¥ﬁﬁ@ﬂ9l’ u\r.l)

Addressing the escalating service demand for a wide range of medical specialties is a key challenge to NTWC. This is posed by the
continued growing population in the catchment area, which is projected to further increase from 1.14 million in 2018 to 1.30 million
in 2028, particularly with a significant increase of 65% in the elderly population. To tackle the situation, NTWC is implementing the
key clinical strategies and service directions set out in the Clinical Services Plan for NTWC.

NTWC strived to increase the number of patient beds, including additional acute inpatient beds and day beds at TSWH, High
Dependency Unit beds at TMH, as well as Intensive Care Unit beds at POH, so as to expand the service capacity. Services volume
of day rehabilitation and geriatric day hospital was strengthened, while the Community Geriatric Assessment Team support was
enhanced for terminally-ill patients in Residential Care Homes for the Elderly. Besides, NTWC established cluster-based service
networks to provide Intra-arterial Mechanical Thrombectomy service at extended hours during weekdays for acute ischaemic
stroke patients. To improve radiology services, Positron Emission Tomography-Computed Tomography scanner had started
operation in TMH, providing better scanning for cancer patients. The construction work of the extension of TMH Operating Theatre
Block has approached the final stage and is expected to be completed in 2021 by phases, providing more space to accommodate
expand clinical services.

Amid the COVID-19 epidemic, staff of NTWC has united together to fight against the disease. In addition to devoting our full
capacity to take care of patients, we disseminated timely information about the disease to the community through various
channels. NTWC will continue to pursue priorities and increase service capacity to meet the healthcare needs of the community
with full commitment in providing quality services.

BAAOFERE  WSERREERENE S - SR ABEEEETNEARE - RIEHE  BARSHENA OBH2018F
F 1148 EAE2028F 1308 - EFREAOBRIEGCSY - BEFIEN - BRSEERR [ A A5 ARRRSTE ]
HITE E BRI RARFS (A
BRARSE @ BABERERISINGRR - RIEERKEERSINEEERRER & BERR - WD IR R BTN INERK &
BEERINZRFRYDAERR © BAMEIAEAREREAR B HERRISE @ WinsatmEmE ATHEMERY - BEZEREA
PrE M AREIR AR SR o UbAh - FT AR R R AR B AER ARG AL - TR ARG EE Aa SR & ER A RS
ARERARAT o RS RIRFS T E © BB M EE TEMETERIESERARY - ARIERAREEBENRS - B/ HPIE
B T 9o 2= RAE AT S IR IE 20 A I 5S
HETT - KIBTE 2021 F O RRBERE -
3L hnZe IR T PR AS A T ©
2019TE M A SHREITIFE - #1 R
FRELT 0 EBFRE -BRT20
RERZREA  BRETEBTR®RE
R LR A RIS A
FAABMASEEAZRIEEE RS
A EEERRIENREE - N
mEENEREEREREHERK

CPH - Castle Peak Hospital &1Lz
POH - Pok Oi Hospital {E 0%

SLH - Siu Lam Hospital /)ME 8z

TSWH - Tin Shui Wai Hospital X7k EZ&Fz
TMH - Tuen Mun Hospital #5 P92k

Hospitals Z&p% NTWC 375 Falk4  NTEC 5 RE:R

Number of general outpatient clinics EBEIFI2 2 FTE H 8 10

Throughput fRIS &

Number of hospital beds 225 f& K 1 B 4 682 5042 @
Patient discharges* BT R AE B> 219 585 285 835

Total A&E attendances =E EFh2 B AR 306 622 270 257 @
;St%;gifla(lé::}f_u)tp;jgtlerl’%[jgzl\ca ) attendances 1 055 490 1295423 @@
General outpatient attendances BRI FI2HLZ AR 856 459 959 551

Full-time equivalent staff & [F 28 A B & B 12 361 13810

* Total inpatient and day inpatient discharges and deaths {EF% & B BH{EFEA A HFE AR RILT- A S
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NEW TERRITORIES EAST CLUSTER (NTEC)
5T o 8 bre A5k A (57 SR EHAR)

NTEC has always strived to enhance its service capacity to improve waiting time, as well as to alleviate access block situations.
In 2020-21, additional inpatient beds and day beds were added to address the escalating demand. Capacity of operating theatre
was augmented for enhancing joint replacement, fetal surgeries as well as metabolic and bariatric surgeries in the cluster.
More operating theatre sessions were also added per week at PWH and NDH to benefit more patients. Besides, 24-hour
Primary Percutaneous Coronary Intervention was implemented in NTEC for eligible ST-Elevation Myocardial Infarction patients.
Cluster service network was established to provide Intra-arterial Mechanical Thrombectomy service to acute ischaemic
stroke patients with extended hours during weekdays. Further, AHNH progressively scaled up its emergency surgical service
in accordance with the NTEC Clinical Services Plan by providing two additional emergency operating theatre sessions on
Saturdays to enhance timely surgical care.

NTEC proactively developed collaborative models
to deliver patient care in greater efficiency. Ortho-
geriatric collaboration was implemented in PWH to
support elderly hip fracture patients with improved
perioperative management, transition and post-
discharge support. Enhanced Recovery After
Surgery programme, aiming at reducing patients’
post-operation length of stay, was also launched
in PWH General Surgery in collaboration with
medical, nursing and allied health staff after a
fruitful pilot run.

The outbreak of COVID-19 posed daunting

challenges to NTEC. We implemented strategies

directed by the HA Central Command Committee

and formulated detailed contingency plans to

cope with possible surge of cases. Thanks to the dedication, professionalism and teamwork of our staff at all levels, responses
were swiftly made when tackling various challenges. Patients’ accessibility to healthcare services was inevitably affected by the
epidemic, and great efforts in developing tele-care services to our patients thus ensued. In particular, colleagues of allied health
have been providing tele-care services, covering inpatient, outpatient, ambulatory and community care. A number of protocol-
driven tele-rehab models were also established for providing pre-discharge assessment, home environment screening, etc. As
for support to staff, NTEC ensured that staff members were well informed of latest information of the disease through different
channels, like regular forums and e-posters. NTEC Critical Incident Psychological Services also organised a series of talks on
stress management to provide psychological support to staff along this challenging journey.

Various development projects remained going in full steam ahead. PWH phase two redevelopment are progressing on schedule, while
ground investigation works of NDH expansion project has commenced. The purpose-built Block D, SH was completed and is in use.

RENTEERARBEH R  FRRBE—ERNRAREE - UEERERENFERAESERAR SR EENER
FE£2020-21 52 - BEABIR T HANMERTH R & B REBASN - T FHERBE - AR BB - TN - KB RE
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TR MY R R MZIRB R R RIS 8] - BT RAZSSMBUREARIE - REH/SIB BN REZE S F M EEHE -
TR B R ROSMEHARTS

AR BEBEARSABERR - BIREE ARG ERRY - BbR T EREEZ ARHREEREN - R FHRaES
WBRENEFMHER  BEMEFEROIE - 1o - AREABRABAERRAN [EEMRRER 2] NETTRERGK
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Gﬁb =TI MEERMY BB D B INE ERE B -

BBH - Bradbury Hospice B E & /i SH - Shatin Hospital 7 FHZ&Bx

/m: AHNH - Alice Ho Miu Ling Nethersole Hospital JEEE G #; ABFT =T PWH - Prince of Wales Hospital B EEE#1 E 2%
@ SCH - Cheshire Home, Shatin 2K &6z TPH - Tai Po Hospital A&k

@ NDH - North District Hospital 3t 24z
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KOWLOON WEST CLUSTER (KWC)
hﬁéﬁ%ﬁn 9I'm|-.| (hﬁé@ 9I'n\|-.|)

KWC has been playing a pivotal role in combating the COVID-19 epidemic. Following the handover of the North Lantau Hospital
Hong Kong Infection Control Centre (HKICC) from the Government to HA in January 2021, KWC, which is tasked with the
responsibility for the management and operation of HKICC, immediately commenced the preparation work and started admission
of COVID-19 patients with mild to moderate clinical conditions on 26 February. The tremendous efforts made by KWC ensured the
smooth commencement of service of HKICC within a short period of time. Offering over 800 isolation beds along with hospital-
grade isolation facilities, together with a laboratory equipped with the most advanced testing equipment, HKICC provided timely
support during the long-enduring epidemic and greatly enhanced the overall testing capability of Hong Kong. HKICC also adopted
doctor-patient separation design and smart technology elements, which accorded highest priority to protecting healthcare
professionals from infection, while catering for the needs of patients at the same time.

During the third wave of outbreak, apart from deploying manpower from cluster hospitals to the Community Treatment Facility (CTF)
in AsiaWorld-Expo, NLTH also supported the operation of CTF by receiving patients with special medical needs.

The HA Infectious Disease Centre at PMH also played a significant role in this uphill battle, by admitting most of the COVID-19
patients, as well as formulating the treatment protocols. The demand of rehabilitation services has grown as more COVID-19
patients are recovered. KWC has thus proactively provided clinical and psychological support to recovered patients in restoring
normal life.

While keeping up efforts in fighting the epidemic, the provision of sustainable patient care is still of utmost importance. Serving
a large community with ageing and growing population has been a major challenge to KWC. To meet the ever-escalating
service demand, more beds were added in the cluster hospitals while the capacity of various clinical services was strengthened.
Pharmacist chemotherapy clinic and integrated cancer clinic services were set up at PMH. The service provision at the Breast
Centre of YCH was enhanced by adopting one-stop outpatient services approach. Veno-Arterial Extra Corporeal Membrane
Oxygenation services commenced at the Cardiac Care Unit of CMC. Pharmacy services were extended to 24 hours and clinical
psychology services were set up at NLTH.

To cope with the growing clinical service demand, a number of KWC capital projects are in progress, including the expansion of Lai
King Building at PMH and the redevelopment of KCH. Upon completion of these projects, additional space for expanded services
and upgraded facilities will be in place to cater for the needs of the community in the long run.

NBEABREEN 2019BRESEHN TETEEEZAEG -
BRIFR 2021 6 1 A #8540 KU L BB BT BB B Sl 3 0 (D)
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GRIEETHEANERZTRFZEE @ BEERERIERZENEREEXFENR - TRENEETIRMET ZERERR
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CMC - Caritas Medical Centre FAE 5[5 HKBH - Hong Kong Buddhist Hospital & & #5855 KWH - Kwong Wah Hospital 5

KCH - Kwai Chung Hospital 22Fg&kx HKCH - Hong Kong Children’s Hospital &8 5 Z &z OLMH - Our Lady of Maryknoll Hospital 22 R}&&F%

NLTH - North Lantau Hospital 1t i1 8Bz HKEH - Hong Kong Eye Hospital & &R 7} E&br QEH - Queen Elizabeth Hospital fR&IAMAZEE (7E7)
PMH - Princess Margaret Hospital 3552 71280 BTS - Hong Kong Red Cross Blood Transfusion Service WTSH - Tung Wah Group of Hospitals Wong Tai Sin Hospital
YCH - Yan Chai Hospital {= 75 82[% BERA+FERMAREH L RE=REALER

KH - Kowloon Hospital J152E&b%
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KOWLOON CENTRAL CLUSTER (KCC)
NeEEPEB kiR (N BEdPHRER)

KCC continued to expand its service capacity to cope with
the growing demand and ageing population. Additional
beds were added in QEH and HKBH to enhance the
inpatient service capacity. Besides, extra operating theatre
sessions in QEH and HKCH were opened to shorten
patients” waiting time.

With regard to oncology and haematology services, an

integrated oncology service model was developed in KCC

for enhanced inpatient, SOPC and day services. 24-hour

support for on-site haematopathology consultation was

also provided in KWH to support the development and

service collaboration among KWH and QEH after re-clustering. Moreover, extended hours of radiotherapy services and additional
attendances for psychosocial support were provided to cancer patients, on top of the formation of a multidisciplinary palliative
care consultative team at KCC.

For outpatient services in KCC, a collaborative model for Family Medicine and Orthopaedics and Traumatology (0&T) was
implemented in KWH and OLMH to improve the O&T new case waiting time. Additional specialist outpatient clinic new case
attendances were provided in QEH Medicine and HKEH. General outpatient clinic quotas were also increased to meet the primary
care service demand. Apart from the above, KCC Child and Adolescent (C&A] services were initially set up by a C&A consultation
liaison team in KH, providing inpatient consultation service to HKCH.

To strengthen rehabilitation services in KCC, early patient mobilisation services were provided in acute adult Intensive Care
Unit, while restorative rehabilitation programme and stratified care management were implemented in KWH Physiotherapy
Department to shorten the waiting time. Community rehabilitation services were improved with the relocation of Community
Rehabilitation Service Support Centre to Multi-Service Centre at QEH.

During the COVID-19 outbreak, all KCC colleagues demonstrated concerted efforts and strong coordination in overcoming the
challenges. Contingency measures were adopted, where QEH and KWH shouldered the responsibility to receive confirmed and
suspected cases, together with the setting up of “triage and tests” areas for infection control and surveillance. KCC also reduced
non-emergency services, as well as converted general and private wards into isolation wards and surveillance wards. KCC piloted
Telemedicine Queue Management System in QEH to remotely handle outpatient consultation. KCC IT also developed a query
system which can identify whether the patient resides in a high-risk district or residential building.

Capital projects of KCC are progressing according to the 10-year Hospital Development Plan. Preparatory works for the new acute
hospital in Kai Tak Development Area and KWH Phase one opening are actively underway. OLMH is under decanting process with
the support of cluster hospitals to minimise interruption to patient services.
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KOWLOON EAST CLUSTER (KEC)
NeER B P (N BETRHEELR)

KEC has weathered the storm of the COVID-19 outbreak
in Hong Kong especially in late 2020. With a raft of
timely anti-epidemic measures, exemplary team spirit
and remarkable resilience, our professional team has
remained united to stand firm against the epidemic.

In parallel, KEC has taken judicious steps to develop
hospital services which are articulated in the KEC Clinical
Services Plan to cope with the demand of the community,
as well as to form a cluster-based infectious disease
network to bolster the capability and coordination in
handling emergency infectious disease outbreaks.

To address the escalating service needs, extra inpatient beds, operating theatre sessions and haemodialysis quotas were added
in the cluster. An oncology ward was opened at UCH, which laid a cornerstone for the progressive development of KEC's flagship
oncology services. Initiatives were put forward to strengthen ambulatory services, which included addition of surgical day beds
and quotas for specialist outpatient services, as well as the establishment of a Fast Track Clinic in the Day Medical Centre of TKOH
which aimed to provide rapid assessment and treatment to outpatients so as to reduce unnecessary admission. KEC also further
developed rehabilitation services by engaging physiotherapists to provide early mobilisation services to high-risk patients in
Intensive Care Unit and offering post-discharge support to elderly patients with hip fracture and acute stroke.

Riding on the momentum of smart hospital development, KEC has leveraged on the latest technology to support quality
healthcare services, such as adopting medical grade 3D printing to optimise surgical planning and improve treatment outcomes;
using autonomous smart robots for cleansing and material transportation; and providing tele-care services as an alternative to
conventional consultation. In addition, TKOH has pioneered in the adoption of 5G infrastructure in operating theatre to improve
patient care and safety, and has received the Gold Award of “Best 5G Application” in the 2020 CAHK STAR Awards from the
Communication Association of Hong Kong. As one of the pilot smart hospitals, TKOH will dovetail the strategic development of HA
to establish and realise the smart hospital development blueprint. In appreciation of KEC’s outstanding performance in sustainable
smart hospital development, HA presented the 2021 Outstanding Team Award to the innovative Smart Hospital Team of KEC.

HHH celebrated its 65" Anniversary in the year, and commissioning of the new block has commenced in the first quarter of 2021.
UCH's expansion project started the 2™ phase in September 2020. A new horizon on the provision of healthcare services in KEC is
envisaged upon accomplishment of the two capital work projects.

2019 BRRSHREIEHHE - NERBBLEEENKHABE LR - REBEKIE - LER 2020 FRZBRESRM - B
BHEITRIRENE - BEPTREETURIE

FEURHIRES - BRI IR [ N R RERA RS 8| - BREELANERRBIANEERFR - WA ABESERRE

REMEYHERFTR - BECMFERRK - FMESHSRMAETEE - EPBE BRIt RERENRE - SETREBBEMKA
BEnERRY - ETRENER - AR - BEZNARFUERNENAZRERE - WEKERER A REERERT LOKRILR
AR - REARBEREBEE MDA - WRDBATBENE - BETERRERENERE - b aRE SR Y)
AR SEREHREFIES N ABRRE - WIBRERBHEN LR ANFRBALRENBELS -

NEREBERSENE  BREERERER - EhEERABEMID TR - B FMREINAET B - #1788
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SR FERBREATZLERMAMZ — BRABERBENEREZLBRERER - NERBMBBIES IHEER
BERABKCRGESEE RRA - BREIHE SBRER MR LR 2021 FEEE B L EKE -

BB BT ALR65 AFRHE - BEMENABER 2021 FE—EHOERRAER - MBS B IR 2020 F 9 ABAR
BRTIZE MR - MEHREEMAALRRE TRNMEE - BNERAKRBREREERBANT —& -

Hospitals Z&F3 KWC JLEE B4 KCC hE 4 KEC hEERE#
Number of general outpatient clinics EBEIFI2 2 FTE H 16 13 8
Throughput fR5 2

Number of hospital beds Z&F 5 R 81 B 4,906 5996 2846
Patient discharges* Hifrim AZLE* 271821 317 445 179133
Total A&E attendances & iF Egh2 42 A X 353972 238 350 218 040

Total specialist outpatient [clinical) attendances

S BESA (s B Sh N 1302327 1401539 819 684
ERIPIZ (FRIK) B2 AR
General outpatient attendances B EIFI2 2 AKX 991148 1044120 835 424
Full-time equivalent staff & [F 28 A B & H 13901 18 351 9667

* Total inpatient and day inpatient discharges and deaths {EF% & B BH{ERE A A HFE AR RILT- A S
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INDEPENDENT AUDITOR’S REPORT & /i 2(6h RS

To The Members of the Hospital Authority HEREEREME
Opinion ER
What we have audited BB &GTHIAE

The consolidated financial statements of the Hospital Authority ("HA")  EREER ((BER ) RENBHEE (LA T 48
and its subsidiaries (together, the “Group”) set out on pages 62 to 125,  [E5%E ]) JIENF 62 = 125 BEWFEE B -

which comprise: B -
e the consolidated and HA balance sheets as at 31 March 2021; e RN_E-_—F=-ZA=Z+—HHGEAKEER
BEBER:
e the consolidated statement of income and expenditure for the year ¢ EEZAIFENGERZHEETR
then ended;
e the consolidated statement of comprehensive income for the year ¢ EHEZAILFENGEE2HEKEGEE
then ended;
e the consolidated statement of cash flows for the year then ended; o HEZHIFEMNGERERBFTE

e the consolidated statement of changes in total funds for the year then e HZE#%H
ended; and

e the notes to the consolidated financial statements, which include a o RAMEHRERMT  BRETESHEREE -
summary of principal accounting policies.

Our opinion K ER

In our opinion, the consolidated financial statements give a true and fair ~ &MRE - ZHEEA VBRI BB LSRR
view of the financial position of HA and the consolidated financial position ~ &M & (EBHBIHREER]) EE M+ 5 R
of the Group as at 31 March 2021, and of the Group’s consolidated TR Z-ZE-—F=A=+—HEBERNFTBHRIRE
financial performance and its consolidated cash flows for the year then ~ EHEENGEMBAN - UL EEEBEZH IFF
ended in accordance with Hong Kong Financial Reporting Standards ~ E#REHBRIRREARSRE

("HKFRSs”) issued by the Hong Kong Institute of Certified Public

Accountants ("HKICPA).

Basis for Opinion ERNER

We conducted our audit in accordance with Hong Kong Standards on ~ HFIEREBEFLB G A BEMH (FBETE
Auditing ("HKSAs") issued by the HKICPA. Our responsibilities under — RlI) #1T&EA - MAITEZLZEY TAENEEDHE
those standards are further described in the Auditor's Responsibilities for A& [ BEI B4R A M B HRERAENEE]
the Audit of the Consolidated Financial Statements section of our report. o — M -

We believe that the audit evidence we have obtained is sufficient and  FFIAE(E - BHFIPTEBHE REETE LEE M
appropriate to provide a basis for our opinion. REMIBET SRR EE -

PricewaterhouseCoopers, 22/F Prince’s Building, Central, Hong Kong
T: +852 2289 8888, F: +852 2810 9888, www.pwchk.com
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INDEPENDENT AUDITOR’'S REPORT
To The Members of the Hospital Authority

(Continued)

Independence

We are independent of the Group in accordance with the HKICPA's Code
of Ethics for Professional Accountants (“the Code”), and we have fulfilled
our other ethical responsibilities in accordance with the Code.

Other Information

HA is responsible for the other information. The other information
comprises all of the information included in the annual report other than
the consolidated financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements, our
responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit
or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

Responsibilities of HA and Those Charged with Governance
for the Consolidated Financial Statements

HA is responsible for the preparation of the consolidated financial
statements that give a true and fair view in accordance with HKFRSs
issued by the HKICPA, and for such internal control as HA determines is
necessary to enable the preparation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, HA is responsible for
assessing the Group’s ability to continue as a going concern, disclosing,
as applicable, matters related to going concern and using the going
concern basis of accounting unless there are events or conditions that
have caused or may cause the Group to cease to continue as a going
concern.

Those charged with governance are responsible for overseeing the
Group's financial reporting process.
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INDEPENDENT AUDITOR'S REPORT
To The Members of the Hospital Authority

(Continued)

Auditor’s Responsibilities for the Audit of the Consolidated
Financial Statements

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. We report our opinion solely to you,
as a body, in accordance with Section 10 of the Hospital Authority
Ordinance and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this
report. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will always
detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated financial
statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit.
We also:

e |dentify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Group’s internal control.

e Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by HA.
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INDEPENDENT AUDITOR’S REPORT &/ i%E(bhiRes
To The Members of the Hospital Authority HEBREIERME (@)

(Continued)

Auditor’s Responsibilities for the Audit of the Consolidated — ZE IR E RS MERRAENEE @

Financial Statements (Continued)

e Conclude on the appropriateness of HA's use of the going concern ¢ HBERRAFELE G EARAN RS EIEL

basis of accounting and, based on the audit evidence obtained, i o BIBEFTERMNESE  BTEREEGFHE
whether a material uncertainty exists related to events or conditions BEIENIENBENERTHEEM - M Alse
that may cast significant doubt on the Group’s ability to continue as a BHHESENBELCEENEESRRE -
going concern. If we conclude that a material uncertainty exists, we MRFEMRAFEERTEEN - IELER
are required to draw attention in our auditor’s report to the related ZREMHRETRRBERETRLEEMBHRET
disclosures in the consolidated financial statements or, if such AERREE - REABOKE TR - BIRME
disclosures are inadequate, to modify our opinion. Our conclusions are EERIEBREER - & E’]%Eﬁ%’zﬁﬁ’\ﬁ%
based on the audit evidence obtained up to the date of our auditor’s Rk & A IEFTES MR ETRE « A - RRFE
report. However, future events or conditions may cause the Group to HER AT EHEEE TR ELE -

cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the o EHFAMEHRRNERIFAR - HEANA

consolidated financial statements, including the disclosures, and A BIEESE URGEAVMBERERGYER
whether the consolidated financial statements represent the A HHEIE o

underlying transactions and events in a manner that achieves fair
presentation.

e Obtain sufficient appropriate audit evidence regarding the financial ~ ® JLEJKIWE T%fx?ﬁ@mﬁﬁ“%,ﬁﬁﬂiﬁ

information of the entities or business activities within the Group to ENENRE  WEHGRSMBHRKE
express an opinion on the consolidated financial statements. We are ﬁf\ﬁ BMEaEEEEETNAR - BEEM
responsible for the direction, supervision and performance of the WIT - BMAEAERRERHNEE -

group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among ~ FMRHEMZEIASN - HFIEEREER T A EIMF
other matters, the planned scope and timing of the audit and significant B - lfE%#HF - ERFEFERE - BERMEST
audit findings, including any significant deficiencies in internal control &5l AR Il O (A B R ERE ©

that we identify during our audit.

Q\Q/\N o-\_\"“—’“’\"“—Q—-K/\KQ/_V Q\QAN o-\\f*—’k'\"“—ﬁ—-_(/TQ/_'

PricewaterhouseCoopers BEFKEST SRR
Certified Public Accountants WEEERD
Hong Kong, 23 September 2021 B —FNAAZ+=H

A KA E A BT B IRAFRE T
AP : 1852 2289 8888 » fHE : +852 2810 9888 » www.pwchk.com
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CONSOLIDATED BALANCE SHEET
mOEERMBR

At 31 March 2021

At 31 March 2020

Note HK$'000 HK$'000
MisE 202153 H31H 20203 A31H
BT T BT T
Non-Current Assets EREBIEE
Property, plant and equipment #3 - #28 &% 5 7,323,375 6,600,193
Intangible assets fEZ & & 6 346,363 306,646
Right-of-use assets {£ FEE E 7 270,113 195,391
Loans receivable EIERX 8 18 122
Placements with the Exchange Fund JNEE & F5K 9 21,000,000 21,000,000
Fixed income instruments EE A B THE 10 250,000 -
29,189,869 28,102,352
Current Assets BN & E
Inventories 7 & M1 2,541,995 1,714,742
Loans receivable JEUERX 8 104 237
Accounts receivable JEURBRFX 12 358,062 344,716
Other receivables E i FEU R 13 522,360 629,386
Deposits and prepayments 1&& KB FIAE 14 613,257 327,145
Placements with the Exchange Fund SMNEE &7 9 1,570,258 8,904,039
Fixed income instruments EE AETE 10 148,000 1,899,257
Cash and bank balances 3 © 2 iR1T4E 15 32,408,696 20,241,167
38,162,732 34,060,689
Total Assets #EE 67,352,601 62,163,041
Funds &
Designated fund #§E & & 16 5,077,369 5,077,369
Revenue reserve WA (## 7,242,174 6,671,496
Total Funds E£ 4% 12,319,543 11,748,865
Current Liabilities REI & &
Balance with Samaritan Fund B35 F|n & £ 4554 17 520,713 273,201
Creditors and accrued charges B/ A K FEE A 18 21,765,650 16,897,763
Deposits received B 4iZ & 19 460,636 393,716
Lease liabilities HHE & & 7 154,999 98,286
22,901,998 17,662,966
Non-Current Liabilities R E B E
Balance with Samaritan Fund BT E & 48R 17 6,000,000 6,000,000
Death and disability liabilities T RIBEENER 20 290,110 307,420
Deferred income IEREW 21 8,031,944 9,436,133
Deferred income - capital subventions and capital donations 22 7,669,738 6,906,839
FEEW zm — BRI R & AN IgaE
Lease liabilities HHE & & 7 139,268 100,818
Public-Private Partnership Endowment Fund 2FLE HIEE AE S 23 10,000,000 10,000,000
32,131,060 32,751,210
Total Liabilities B8 & 55,033,058 50,414,176
Total Funds and Total Liabilities E& Rk & E4258 67,352,601 62,163,041

Mr Philip TSAI Wing-chung, BBS, JP £k 564
Chairman, Finance Committee

MEERBEERE

The notes on pages 68 to 125 are an integral part of these consolidated
financial statements.
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BALANCE SHEET

At 31 March 2021

At 31 March 2020

Note HK$’000 HK$ 000
MisE 20213 A31H 20203 A31H
BT T BT T
Non-Current Assets ERBIEE
Property, plant and equipment #)3 - #2838 & 5 7,323,375 6,600,193
Intangible assets fEFEE 6 339,243 301,185
Right-of-use assets (& E 7 270,113 195,391
Loans receivable FEUER 8 18 122
Placements with the Exchange Fund JNEZ & 775 9 21,000,000 21,000,000
Fixed income instruments BT AE T E 10 250,000 -
29,182,749 28,096,891
Current Assets BN & E
Inventories 7 & 11 2,541,995 1,714,742
Loans receivable JEUERX 8 104 237
Accounts receivable FEERFR 12 358,062 344,716
Other receivables H i JE AR X 13 522,360 629,386
Deposits and prepayments i&& R IERIFIA 14 613,128 327,033
Placements with the Exchange Fund SMNEE &1 9 1,570,258 8,904,039
Fixed income instruments EE AETE 10 148,000 1,899,257
Cash and bank balances 3 & R R1T4EER 15 32,408,696 20,241,167
38,162,603 34,060,577
Total Assets BEE 67,345,352 62,157,468
Funds &
Designated fund JEE & & 16 5,077,369 5,077,349
Revenue reserve WA E 7,242,168 6,671,490
Total Funds E£ 4% 12,319,537 11,748,859
Current Liabilities REI & &
Balance with Samaritan Fund B35 F|p & £ 4554 17 520,713 273,201
Creditors and accrued charges & A RENE M 18 21,765,527 16,897,657
Deposits received B 4L E 19 460,636 393,716
Lease liabilities HHE & & 7 154,999 98,286
22,901,875 17,662,860
Non-Current Liabilities R E B E
Balance with Samaritan Fund BISFI T2 B & 48R 17 6,000,000 6,000,000
Death and disability liabilities 56 = REFEEFIE (T 20 290,110 307,420
Deferred income #EIEW & 21 8,031,944 9,436,133
Deferred income - capital subventions and capital donations 22 7,662,618 6,901,378
FIEW R — BB R E A BH
Lease liabilities THE & (& 7 139,268 100,818
Public-Private Partnership Endowment Fund R FL & i 1FE AR 23 10,000,000 10,000,000
32,123,940 32,745,749
Total Liabilities #8 8 f& 55,025,815 50,408,609
Total Funds and Total Liabilities E& Rk B &4 5 67,345,352 62,157,468

= o G
Mr Philip TSAI Wing-chung, BBS, JP £k 564 Dr Tony KO Pat-sing Skt 4

Chairman, Finance Committee Chief Executive

MEEBELE TTERAREL

% 68 & 125 EM AR A M REMN—ZH ©

The notes on pages 68 to 125 are an integral part of these consolidated
financial statements.
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CONSOLIDATED STATEMENT OF INCOME AND EXPENDITURE
||'ITDLI&§M|CIE?‘%

For the year ended For the year ended
31 March 2021 31 March 2020
Note HK$7000 HK$ 000
ByEE BZE2021F BE 20204
3A31AILFE SA3NHLFE
BT T BT
Income WA
Recurrent Government subvention & & % BT # B) 75,432,473 71,301,559
Hospital / clinic fees and charges %Pt / &I E 24 4,837,090 4,827,138
Donations & 13 24
Transfers from B H :
Designated donation fund 5 E A& 21 360,809 202,263
Minor Works Projects Fund /N T12IH B E& 21 1,495,069 1,288,539
Public-Private Partnership Fund 2 fL & HIEE S 21 403,312 286,750
Capital subventions & ZN#f B} 22 1,266,063 1,107,972
Capital donations & 25 /% 22 166,021 159,394
Investment income & W& 342,107 612,865
Other income E At aE 921,604 899,035
85,224,561 80,685,539
Expenditure XH
Staff costs 8 TR 25 (57,664,922) (53,700,090)
Drugs %4 (8,685,468) (8,102,162)
Medical supplies and equipment E& &Y & (4,955,761) (3,842,072)
Utilities charges A (1,360,944) (1,392,665)
Repairs and maintenance #1& R IR% (2,766,131) (2,550,646)
Minor works projects funded by the Government (1,495,069) (1,288,539)
IR R/ N TiRIE B
Depreciation and amortisation #78 K #§H 5-7 (1,555,674) (1,353,449)
Finance costs 17 % M 7 (2,621) (3,154)
Other operating expenses Efih & & 26 (6,202,493) (4,688,247)
(84,689,083) (76,921,024)
Surplus for the year FRZE R 535,478 3,764,515
The notes on pages 68 to 125 are an integral part of these consolidated % 68 & 125 AW R AGR S MBHRERH—F D °

financial statements.
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
mOETEHWER

For the year ended For the year ended

31 March 2021 31 March 2020

Note HK$°000 HK$'000

Bt e HZE20215 HZ=20204F

3A3ALEE 3A31THIEFE

BT BT

Surplus for the year FAZ &R 535,478 3,764,515

Other comprehensive income Efth4R & Wz
[tem that may not be reclassified to income or expenditure:
AUEERDBERWAR HHHIAR :

- Remeasurement of death liability 20 35,200 1,054
RTRAMEEENZ

Total comprehensive income for the year F RS I 570,678 3,765,569

The notes on pages 68 to 125 are an integral part of these consolidated % 68 & 125 AW R AR A M BHRERN —F D °
financial statements.
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CONSOLIDATED STATEMENT OF CASH FLOWS
mOIREMENIRE

For the year ended For the year ended
31 March 2021 31 March 2020
Note HK$'000 HK$'000
HisE HZE20214F % 2020F
SA3ALFE SA3MHIEFE
BET T BT
Net cash generated from operating activities & E)&ENFT1FIR & F58 29(a) 5,356,311 8,193,795
Investing activities &E®
Investment income received B Y3% & iz 332,777 646,370
Purchases of property, plant and equipment #E¥)% -« #e8 2% 5 (1,961,159) (1,482,712)
Purchases of intangible assets & & & & E 6 (233,824) (184,104)
Net (increase) / decrease in bank deposits with original maturity (21,752,092) 6,962,045
over three months
JRR B EA H B iR = 18 A g9 sR1TIF 50 588 (3g ) / m
Decrease / (increase] in fixed income instruments 1,499,957 (1,099,705)
EEASTERFD/ (3Em)
Decrease / (increase) in placements with the Exchange Fund 3 7,300,000 (5,000,000)
SNEESIFRCH A / (3E0)
Net cash used in investing activities ¥2 & & BT IR & 558 4814341 (158,106}
Financing activities B & & &)
Payment of principal portion of lease liabilities ZNHEBEARSESD  29(b) (119,609) (100,948)
Finance costs paid 2S5 & A (2,621) (3,154)
Net cash used in financing activities (122,230) (104,102)
BMEBBARSEE
(Decrease) / increase in cash and cash equivalents (9,580,260) 7,931,587
ReMBEEFE 2 CRL) /18
Cash and cash equivalents at the beginning of the year 12,106,006 4,174,419
FY B e MIREEE
Cash and cash equivalents at the end of the year 15 2,525,746 12,106,006
FR7BESMRREEE
Note: i

The interest on the placements with the Exchange Fund on behalf of the ~ REUEEF|TSELFNINEESNFER A BB
Samaritan Fund was netted off with the outstanding balance with the Samaritan ~ FIBRARIE NI SE & 4R 4 - ML BERM T 17
Fund and the detailed arrangement is disclosed in note 17. R o

The notes on pages 68 to 125 are an integral part of these consolidated % 68 & 125 AW R AGR S MBHRERH—F D °
financial statements.
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CONSOLIDATED STATEMENT OF CHANGES IN TOTAL FUNDS
MOERRBEHHE

Designated fund Revenue reserve Total
HK$’000 HK$’000 HK$’000
EEES 'ON=1] E
BT BT BT
At 31 March 2019 5,077,369 2,905,927 7,983,296
K201943A31R
Total comprehensive income for the year - 3,765,569 3,765,569
FRRERE W
At 31 March 2020 5,077,369 6,671,496 11,748,865
2020563 A31H
Total comprehensive income for the year - 570,678 570,678
FNEFEE W R
At 31 March 2021 5,077,369 7,242,174 12,319,543
202143 HA31H
The notes on pages 68 to 125 are an integral part of these consolidated % 68 & 125 AW R AR A M BHRERN —F D °

financial statements.
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NOTES TO THE FINANCIAL
STATEMENTS

1.

(a)

The Hospital Authority

Background

The Hospital Authority (“HA”) and its subsidiaries are collectively
referred to as the “Group” in the consolidated financial statements.
HA is a statutory body established in Hong Kong on 1 December
1990 under the Hospital Authority Ordinance (Cap.113). The
Hospital Authority Ordinance provides HA with the powers to
manage and control the delivery of public hospital services in Hong
Kong. Under the Hospital Authority Ordinance, HA is responsible
amongst other matters for the following:

e advising the Government of the Hong Kong Special
Administrative Region (the “Government”) of the needs of the
public for hospital services and of the resources required to
meet those needs;

e managing and developing the public hospital system;

e recommending to the Secretary for Food and Health appropriate
policies on fees for the use of hospital services by the public;

e establishing public hospitals; and

e promoting, assisting and taking part in education and training
of persons involved or to be involved in hospital services or
other services relevant to the health of the public, and research
relating to hospital services.

HA formally took over the management and control of all public
hospitals in December 1991 including the ex-Government hospitals
and ex-subvented hospitals as set out in Schedule 1 and Schedule
2 of the Hospital Authority Ordinance respectively.

For Schedule 1 hospitals, pursuant to Section 5(a) of the Hospital
Authority Ordinance, an agreement was subsequently entered into
between the Government and HA on 3 June 2011 ("Agreement”),
under which the Government and HA agreed that HA shall be
responsible for managing and controlling the Government lands
(including all new properties built on Government lands) and the
hospitals, clinics, facilities, buildings and premises established
thereon (as set out in Annex A of the Agreement and referred to as
“Properties”), as well as the facilities and amenities (as set out in
Annex B of the Agreement) that may be provided on the Properties.
The ownership of the Properties continues to be held by the
Government.

For Schedule 2 hospitals, HA entered into agreements with
individual governing bodies of the ex-subvented hospitals which
allowed HA to assume ownership of some operating assets as at
1 December 1991 and to manage and control other assets, the
ownership of which remains with the individual governing bodies.
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NOTES TO THE FINANCIAL
STATEMENTS

(a)

The Hospital Authority (Continued)

Background (Continued)

As a result, HA has assumed responsibility for the management
of the public hospital operations since 1 December 1991. Also, all
operating and capital commitments outstanding as at 1 December
1991 were assumed by HA, except for the capital works projects
funded under the Capital Works Reserve Fund of the Government.

The Government announced in the 2016 Policy Address that
HK$200 billion would be used to implement a ten-year Hospital
Development Plan (HDP). Given the significant number and scale
of Schedule 1 hospital projects in the HDP, the Government has
entrusted HA to carry out and complete a number of capital
works projects for Schedule 1 hospitals which are funded by the
Government. Similarly, HA is undertaking the capital works projects
for Schedule 2 hospitals which are funded by the Government and
the governing bodies of the ex-subvented hospitals. As at 31 March
2021, there were 15 major capital works projects in progress (of
which 11 projects were managed by HA), and the total funding
approved by the Government was HK$75,323,100,000.

As part of the Government’s healthcare reform plan, HA has taken
over the management and operation of all general outpatient
clinics ("GOPCs") from the Department of Health from July 2003.
Under the arrangement, the title and ownership in respect of
the related operating assets of the GOPCs were retrospectively
transferred to HA in July 2003 after receiving formal approval from
the Government in June 2006. These assets were transferred at nil
value.

Through HA's subsidiary, HACM Limited, funding has been
provided to 10 non-governmental organisations ("NGOs”] to
enhance the operation of 18 Chinese Medicine Clinics cum
Training and Research Centres (‘CMCTRs”) in Hong Kong for the
provision of designated Chinese Medicine (CM) initiatives including
Government subsidised CM services at district level and Chinese
medicine practitioner trainee programme. HACM Limited has also
provided funding to six CMCTRs for the provision of CM services
to HA patients under the Integrated Chinese-Western Medicine
Programme which has been implemented at seven hospitals for
four disease areas. The funding provided by HACM Limited to NGOs
is based on each CMCTR’s individual service components and
actual deliverables.
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NOTES TO THE FINANCIAL
STATEMENTS

1.

(a)

(b)

The Hospital Authority (Continued)

Background (Continued)

In order to support the Government-led electronic health record
("eHR”) programme, which is an essential part of the healthcare
reform, HA has been engaged to serve as the technical agency
to the Government, leveraging its experience and know-how in
the Clinical Management System ("CMS”). With this role, HA
undertakes multiple streams of eHR related projects, which are
funded by the recurrent subvention and other designated funding
from the Government. During the financial year ended 31 March
2021, HA recognised HK$435,809,000 (2020: HK$390,443,000) as
other income to match with the expenditure incurred in relation to
the eHR related projects.

In order to support Department of Health ("DH”) to enhance
its information technology (“IT”) system so as to better provide
healthcare service to the public, HA was appointed as the technical
agency to deliver the IT systems required for 19 Clinical Services
Improvement projects (“CIMS2”) under Initiative 1 of the First
Stage of the Strategic Plan to Re-engineer and Transform Public
Services of DH (“SPRINT-1") as well as to undertake Maintenance
Service for CIMS2, which are funded by the designated funding
from the Government. During the financial year ended 31 March
2021, HA recognised HK$132,680,000 (2020: HK$89,503,000) as
other income to match with the expenditure incurred in relation to
the project.

Hospitals and other institutions

At 31 March 2021, HA had under its management and control the
following hospitals, charitable trusts and institutions:

Hospitals:

Alice Ho Miu Ling Nethersole Hospital
Bradbury Hospice

Caritas Medical Centre

Castle Peak Hospital

Cheshire Home, Chung Hom Kok
Cheshire Home, Shatin

The Duchess of Kent Children’s Hospital at Sandy Bay
Grantham Hospital

Haven of Hope Hospital

Hong Kong Buddhist Hospital

Hong Kong Children’s Hospital

Hong Kong Eye Hospital

Kowloon Hospital

Kwai Chung Hospital

Kwong Wah Hospital

MaclLehose Medical Rehabilitation Centre
North District Hospital

North Lantau Hospital

Our Lady of Maryknoll Hospital

Pamela Youde Nethersole Eastern Hospital
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NOTES TO THE FINANCIAL
STATEMENTS

1. The Hospital Authority (Continued)

(b) Hospitals and other institutions (Continued)

Hospitals (Continued):

Pok Oi Hospital

Prince of Wales Hospital
Princess Margaret Hospital
Queen Elizabeth Hospital
Queen Mary Hospital
Ruttonjee Hospital

Shatin Hospital

Siu Lam Hospital

St. John Hospital

Tai Po Hospital

Tang Shiu Kin Hospital

Tin Shui Wai Hospital

Tsan Yuk Hospital

Tseung Kwan O Hospital
Tuen Mun Hospital

Tung Wah Eastern Hospital
Tung Wah Group of Hospitals Fung Yiu King Hospital
Tung Wah Group of Hospitals Wong Tai Sin Hospital
Tung Wah Hospital

United Christian Hospital
Wong Chuk Hang Hospital
Yan Chai Hospital

Charitable Trusts:

North District Hospital Charitable Foundation

Prince of Wales Hospital Charitable Foundation

The Hong Kong Children’s Hospital Charitable Foundation

The Hospital Authority Charitable Foundation

The Hospital Authority New Territories West Cluster Hospitals
Charitable Trust

The Pamela Youde Nethersole Eastern Hospital Charitable Trust

The Princess Margaret Hospital Charitable Trust

The Queen Elizabeth Hospital Charitable Trust

Other Institutions:

eHR HK Limited

HACM Limited

Hong Kong Red Cross Blood Transfusion Service
Specialist Outpatient Clinics

General Outpatient Clinics

Other clinics and associated units

(c) Principal office

The address of the principal office of HA is Hospital Authority
Building, 147B Argyle Street, Kowloon, Hong Kong.
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NOTES TO THE FINANCIAL
STATEMENTS

(a)

(b)

(c)

Principal accounting policies

The principal accounting policies applied in the preparation of the
consolidated financial statements are set out below. These policies
have been consistently applied to all the years presented, unless
otherwise stated.

Basis of preparation

The financial statements have been prepared in accordance with
Hong Kong Financial Reporting Standards ("HKFRSs"] issued
by the Hong Kong Institute of Certified Public Accountants
("HKICPA") as appropriate to Government subvented and not-for-
profit organisations. They have been prepared on a going concern
basis and under the historical cost convention, as modified by the
revaluation of certain financial assets which are stated at fair value.

The preparation of financial statements in conformity with HKFRSs
requires the use of certain critical accounting estimates. It also
requires management to exercise its judgment in the process of
applying HA's accounting policies. The areas involving a higher
degree of judgment or complexity, or areas where assumptions and
estimates are significant to the financial statements are disclosed
in note 4.

Basis of consolidation

The financial statements of the Group include the income and
expenditure of the Head Office, subsidiaries, all Hospitals,
Charitable Trusts, Specialist Outpatient Clinics, General Outpatient
Clinics and other institutions under its management and control
made up to 31 March 2021.

The financial statements reflect the recorded book values of those
assets owned and the liabilities assumed by the Group.

Subsidiaries

Subsidiaries are all entities over which the Group has control.
The Group controls an entity when the Group is exposed to, or has
rights to, variable returns from its involvement with the entity and
has the ability to affect those returns through its power to direct
the activities of the entity. Subsidiaries are fully consolidated from
the date that control is transferred to the Group. They are de-
consolidated from the date that control ceases.

Intra-group transactions, balances and unrealised gains
on transactions within the Group have been eliminated on
consolidation. Unrealised losses are also eliminated unless the
transaction provides evidence of an impairment of the assets
transferred. The accounting policies of the subsidiaries are
consistent with the accounting policies adopted by the Group.
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NOTES TO THE FINANCIAL 871 35 ¥R 2R Bfd 5
STATEMENTS

2. Principal accounting policies (Continued) 2. FLEFHHR @
(c) Subsidiaries (Continued) (c) MIE#E
At 31 March 2021, the principal subsidiaries of HA comprise: E-ZT-—4%=A=+—H BERNEEZE
MBgEs

Effective percentage

Place of directly held by
incorporation / the Group
Name Principal activities operation EEEEZEN
=z FEER MR EEE  BROE
HACM Limited To steer the development and Hong Kong 100
(limited by guarantee) delivery of Chinese medicine e
Bl R EEEREGR AT services
(ERBERAR) HEIh B RIS R AN
eHR HK Limited To act as a custodian to hold, Hong Kong 100
(limited by guarantee) maintain and license the i
(ERARRA) intellectual property rights and

assets related to eHR programme

ERREA 58  RENFTER
EFRELSEBRT S
ERENEE
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NOTES TO THE FINANCIAL
STATEMENTS

2.

Principal accounting policies (Continued)

(d) Adoption of new / revised HKFRSs

(e

The HKICPA has issued a number of new / revised HKFRSs,
including interpretations, amendments or improvements to the
existing standards, which become effective in the current period.
The following amendments to standards and framework which are
effective for the Group’s financial year beginning 1 April 2020 are
relevant to the Group:

The Conceptual Framework for Financial Reporting 2018

Amendments to HKAS 1 and HKAS 8, Definition of Material

The adoption of these amendments has no impact on the results
and financial position of the Group.

The HKICPA has also issued a number of new / revised HKFRSs
which are effective for accounting period beginning on or after
1 April 2021. The Group has not early adopted these new / revised
HKFRSs in the financial statements for the financial year ended
31 March 2021. The Group is in the process of making an
assessment but is not yet in a position to conclude the impact
of these new / revised HKFRSs on its results of operations and
financial position.

Recognition of income

Subventions for recurrent expenditure are recognised on an
accruals basis, except for those subventions for designated
programmes or capital items that are recognised when the related
expenditure is incurred as set out in note 2(r).

Inpatient hospital fees and charges, such as inpatient admission
and maintenance fees, itemised charges for private inpatients, are
recognised over time during hospitalisation. Other hospital / clinic
fees and charges such as outpatient attendance fees and drug
charges, sales of self-financed drugs and medical reports and
records, are recognised when services are provided.

Transfers from the designated donation fund and capital donations
are recognised as set out in note 2(f].

Transfers from the capital subventions, Minor Works Projects Fund
and Public-Private Partnership ("PPP”) Fund are recognised as set
out in note 2(r).

Investment income from fixed income instruments is recognised as
set out in note 2(k).

Investment income from bank deposits is recognised on a time
proportion basis using the effective interest method.
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NOTES TO THE FINANCIAL
STATEMENTS

2. Principal accounting policies (Continued)

(f) Donations

(i)

(ii)

(9)
(i)

(ii)

Donated assets

Furniture, fixtures, equipment, motor vehicles and intangible
assets donated to the Group are capitalised initially at fair
value on receipt of assets according to the policy set out in
notes 2(gl(ii) and 2(h) respectively. The amount of the donated
assets is accumulated in deferred income under capital
donations. Each year, an amount equal to the depreciation or
amortisation charge for these assets and the net book value
of assets disposed of is transferred from deferred income
to the statement of income and expenditure. Other donated
assets not fulfilling the capitalisation policy are recorded as
expenditure and income in the year of receipt of the assets.

Cash donations

Cash donations for specific use as prescribed by the donor
are accounted for in the designated donation fund. When the
fund is utilised and spent for expenditure not meeting the
capitalisation policy as set out in note 2(g](ii) or note 2(h), they
are accounted for as expenditure of the designated donation
fund. Cash donations that are spent on property, plant and
equipment or intangible assets as set out in notes 2(g](ii)
and 2(h) respectively are accumulated in deferred income
under capital donations, and the corresponding amounts are
capitalised as property, plant and equipment or intangible
assets respectively. Each year, an amount equal to the
depreciation or amortisation charge for these assets and
the net book value of assets disposed of is transferred from
deferred income to the statement of income and expenditure.

Non-designated donations for general operating purposes
are recorded as donations in the statement of income and
expenditure upon receipt of cash.

Property, plant and equipment

Completed building projects transferred from the Government
and individual governing bodies of ex-subvented hospitals are
recorded at nominal value and included in property, plant and
equipment.

Property, plant and equipment other than completed building
projects which give rise to economic benefits are capitalised
and the corresponding amounts are recognised as deferred
income - capital subventions and capital donations for
capital expenditure funded by the Government and donations
respectively.
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NOTES TO THE FINANCIAL
STATEMENTS

2.

(g)

(h)

Principal accounting policies (Continued)

Property, plant and equipment (Continued)

(iii)

(iv)

(v)

(vi)

(vii)

Property, plant and equipment other than completed building
projects are stated at cost less any accumulated depreciation
and impairment. Additions represent new or replacement of
specific components of an asset. An asset’s carrying value
is written down immediately to its recoverable amount if
the asset’s carrying amount is greater than its estimated
recoverable amount.

The cost of assets acquired and the fair value of donated assets
received by the Group are depreciated using the straight-line
method over the expected useful lives of the assets as follows:
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(g) #13% - #ERRE @
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IR o FIEINRRETEE E T sk E ik
BB o BB ERREEESNEETA
WEMEE  HERAEESIREE AR
WEIEE -

(iv) EEFFERGHEENKASIBREEDN
RRAEENITE  SREENTEA AL
REHNERENTAE

Leasehold improvements Over the life of the lease to which the improvement relates
HEWERE REBEEZ 5

Buildings 20 - 50 years F

EEY)

Furniture, fixtures and equipment 3-10years &

FE - BERENRK

Motor vehicles 5-7years F
N=

/'L$

Computer equipment 3-6years F
BHRR

The residual values and useful lives of assets are reviewed and
adjusted, if appropriate, at each reporting date.

The gain or loss arising from disposal or retirement of an
asset is determined as the difference between the proceeds
and the carrying amount of the asset and is recognised in the
statement of income and expenditure.

Capital expenditure in progress is not depreciated until the
asset is placed into commission.

Intangible assets

Computer software and systems including related development
costs, which give rise to economic benefits are capitalised as
intangible assets and the corresponding amounts are recognised
as deferred income - capital subventions and capital donations
for capital expenditure funded by the Government and donations
respectively. Intangible assets are stated at cost less any
accumulated amortisation and impairment and are amortised on
a straight line basis over the estimated useful lives of one to three
years.
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NOTES TO THE FINANCIAL
STATEMENTS

2.

(i)

Principal accounting policies (Continued)

Leases

A contract is, or contains, a lease if it conveys the right to control
the use of an identified asset for a period of time in exchange for
consideration. A contract conveys the right to control the use of
an identified asset if the customer has both the right to obtain
substantially all of the economic benefits from using the identified
asset and the right to direct the use of the identified asset.

As a lessee, the Group recognises a right-of-use asset and a lease
liability at the lease commencement date, except for leases with a
lease term of 12 months or less which are recognised as expenses
on a straight-line basis over the lease term.

(i)

(ii)

Right-of-use assets

At inception, the right-of-use asset comprises the initial lease
liability, initial direct costs and the obligation to restore the
asset, less any incentive granted by the lessor. The right-of-
use asset is depreciated over the lease term of the underlying
asset. The right-of-use asset is subject to impairment review
whenever events or changes in circumstances indicate that
the carrying amount may not be recoverable.

Lease liabilities

A lease liability is initially measured at the present value of
future lease payments with reference to an expected lease
term, which includes optional lease periods when the lessee
is reasonably certain to exercise the option to extend or not to
terminate the lease. Future lease payments are discounted
using the interest rate implicit in the lease, if this cannot be
readily determined, an incremental borrowing rate that the
lessee would have to pay to borrow the funds necessary to
obtain an asset. The lease liability is subsequently measured by
increasing its carrying amount to reflect interest on the lease
liability (using the effective interest rate method) and by reducing
its carrying amount to reflect the lease payments made. The
lease liability is remeasured (with a corresponding adjustment
made to the related right-of-use asset) when there is a change
in future lease payments in case of renegotiation, changes of an
index or rate or in case of reassessment of options.
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NOTES TO THE FINANCIAL
STATEMENTS

(j)

(k)

(U

Principal accounting policies (Continued)

Financial assets at fair value through profit or loss

The placements with the Exchange Fund are measured as “financial
assets at fair value through profit or loss”. HA determines the
classification of its financial assets at initial recognition, and such
classification depends on HA's business model for managing
the financial assets and the contractual terms of the cash flows.
Financial assets carried at fair value through profit or loss are
initially recognised at fair value and transaction costs are expensed
to the statement of income and expenditure. Financial assets are
derecognised when the rights to receive cash flows have expired
or have been transferred and HA has transferred substantially
all risks and rewards of ownership. Financial assets at fair value
through profit or loss are subsequently carried at fair value.

Fixed income instruments

Fixed income instruments are measured at amortised cost based
on HA's business model for managing the financial assets and the
contractual terms of the cash flows.

Fixed income instruments are recognised on a trade-date basis
and stated at amortised cost, less any impairment loss recognised
to reflect irrecoverable amounts. The annual amortisation of
any discount or premium on the acquisition of fixed income
instruments is aggregated with other investment income receivable
over the term of the instrument using the effective interest method.

The Group assesses whether there is objective evidence that fixed
income instruments are impaired at each reporting date. The
amount of the loss is measured as the difference between the
carrying amount of the fixed income instruments and the present
value of estimated future cash flows, discounted at the original
effective interest rate. The carrying amount of the fixed income
instruments is reduced and the amount of the loss is recognised in
the statement of income and expenditure.

Inventories

Inventories, which comprise drugs, other medical and general
consumable stores, are valued at the lower of cost and net realisable
value. Cost is calculated using the weighted average method.
Where applicable, provision is made for obsolete and slow-moving
items. Inventories are stated net of such provision in the balance
sheet. Net realisable value is determined with reference to the
replacement cost.
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NOTES TO THE FINANCIAL
STATEMENTS

(m)

(n)

(o)

Principal accounting policies (Continued)

Accounts receivable

Accounts receivable are recognised initially at fair value and
subsequently measured at amortised cost using the effective
interest method, less allowance for expected credit losses. HA
applies the simplified approach permitted by HKFRS 9 - Financial
Instruments, which requires lifetime expected credit losses to be
recognised from initial recognition of the receivables. The carrying
amount of the accounts receivable is reduced through the use of
an allowance for expected credit loss account, and the amount
of the expected credit losses is recognised as an expense in the
statement of income and expenditure. Decrease in the previously
recognised expected credit losses shall be reversed by adjusting
the allowance for expected credit loss account.

To measure the expected credit losses, accounts receivable have
been grouped based on shared credit risk characteristics and the
days past due. The expected credit loss rates are determined based
on the debtors’ profiles of accounts receivable over a period of 36
months rolling historical credit loss experienced. The historical
credit loss rates are adjusted for forward looking estimates that
may affect the ability of debtors to settle the receivables.

When an accounts receivable is uncollectible and eventually
written off, the respective uncollectible amount is offset against the
allowance for expected credit loss account for accounts receivable.
Subsequent recoveries of amounts previously written off are
credited against the current year’s expenses in the statement of
income and expenditure. Accounts receivable are written off after
all possible debt recovery actions have been taken by HA and taking
into account prevailing economic conditions.

Cash and cash equivalents

For the purposes of the statement of cash flows, cash and cash
equivalents comprise cash in hand, deposits held at call with
banks, and bank deposits with original maturity within three
months.

Impairment of non-financial assets

Assets that are subject to depreciation and amortisation are
reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount may not be
recoverable. An impairment loss is recognised for the amount by
which the asset’s carrying amount exceeds its recoverable amount.
The recoverable amount is the higher of an asset’s fair value less
costs of disposal and value in use.
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NOTES TO THE FINANCIAL
STATEMENTS

2.

(p)

(q)

Principal accounting policies (Continued)

Provisions and contingent liabilities

Provisions are recognised when the Group has a present legal or
constructive obligation as a result of past events, it is probable that
an outflow of resources will be required to settle the obligation, and
a reliable estimate of the amount can be made.

Where it is not probable that an outflow of economic benefits
will be required, or the amount cannot be estimated reliably,
the obligation is disclosed as a contingent liability, unless the
probability of outflow of economic benefits is remote. A contingent
liability is a possible obligation that arises from past events and
whose existence will only be confirmed by the occurrence or non-
occurrence of one or more uncertain future events not wholly
within the control of the Group.

Employee benefits

(i) Retirement benefits costs

Payments to the Group’s defined contribution retirement
benefit plans are charged as expenses as they fall due.
Payments made to the Mandatory Provident Fund Scheme are
dealt with as payments to defined contribution plans where
the Group’s obligations under the schemes are equivalent
to those arising in a defined contribution retirement benefit
plan. The retirement benefit costs charged in the statement of
income and expenditure represent the contributions payable in
respect of the current year to the Group’s defined contribution
retirement benefit plan and the Mandatory Provident Fund
Scheme.

(i) Termination benefits costs

Termination benefits are payable whenever an employee’s
employment is terminated before the normal retirement age
or whenever an employee accepts voluntary redundancy in
exchange for these benefits. The Group recognises termination
benefits costs when there is an obligation to make such
payments without possibility of withdrawal.

(i) Death and disability benefits costs

The cost of the Group’s obligations in respect of death and
disability benefits provided to employees is recognised as
staff costs in the statement of income and expenditure with
reference to annual actuarial valuations performed by an
independent qualified actuary.
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NOTES TO THE FINANCIAL
STATEMENTS

2.

(q)

(r)

Principal accounting policies (Continued)

Employee benefits (Continued)

(iii)

(iv)

Death and disability benefits costs (Continued)

The death benefits for eligible employees are accounted for as
post employment defined benefits. Remeasurement of death
liability arising from experience adjustments and changes in
actuarial assumptions are recognised immediately in other
comprehensive income.

The disability benefits are accounted for as other long-term
employee benefits. Remeasurement of disability liability
arising from experience adjustments and changes in actuarial
assumptions are recognised immediately in the statement of
income and expenditure.

Further details of the death and disability liabilities are set out
in note 20.

Other employee benefits costs

Other employee benefits such as annual leave and contract
gratuity are accounted for as they accrue.

Government subvention

Subvention grants approved for the year other than the following
are classified as recurrent subvention income.

(i)

(ii)

Government funding for building projects, together with
contributions from the individual governing bodies of ex-
subvented hospitals, are received by HA for undertaking the
capital works on their behalf. Accordingly, the amount incurred
on building projects and the funding received are reflected as
changes in current assets / current liabilities. Any outstanding
reimbursement of project costs incurred by HA is recognised
as current assets, while advance funding received by HA for
meeting the project costs in future periods are recognised as
current liabilities. Further details are set out in notes 13 and 18.

The one-off grant received from the Government for minor
works projects (under Subhead 8083MM) together with the
related investment income are recognised as deferred income
- Minor Works Projects Fund. Each year, the amount spent on
the minor works projects is transferred from deferred income
to the statement of income and expenditure or deferred
income - capital subventions as appropriate. Further details of
the deferred income - Minor Works Projects Fund are set out
in note 21(a).
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NOTES TO THE FINANCIAL
STATEMENTS

2.

(r)

(s)

(t)

Principal accounting policies (Continued)

Government subvention (Continued)

(i) The Government allocated HK$10,000,000,000 to HA to
establish an endowment fund for PPP programmes. The
investment returns of the PPP Endowment Fund, together with
the remaining balance of the one-off designated funding for
HA's PPP programmes as at 31 March 2016 are recognised as
deferred income - PPP Fund. Each year, the amount spent on
the PPP programmes is transferred from deferred income to
the statement of income and expenditure or deferred income -
capital subventions as appropriate. Further details of the PPP
Fund are set out in note 21(b).

(i) Government subventions that are spent on property, plant
and equipment or intangible assets as set out in notes 2(g](ii)
and 2(h) respectively are accumulated in deferred income
under capital subventions, and the corresponding amounts
are capitalised as property, plant and equipment or intangible
assets respectively. Each year, an amount equal to the
depreciation or amortisation charge for these assets and net
book value of assets disposed of is transferred from deferred
income to the statement of income and expenditure.

Translation of foreign currencies

Items included in the financial statements of the Group are
measured using the currency of the primary economic environment
in which the Group operates (“the functional currency”). The
financial statements are presented in Hong Kong dollar, which is
the Group’s functional and presentation currency.

Foreign currency transactions are translated into the functional
currency using the exchange rates prevailing at the transaction
dates. Monetary assets and liabilities denominated in foreign
currencies are translated at the rates of exchange ruling at the
reporting date. Exchange gains and losses are dealt with in the
statement of income and expenditure.

Related parties

Parties are considered to be related to the Group if the party has
the ability, directly or indirectly, to control the Group or exercise
significant influence over the Group in making financial and
operating decisions, or vice versa. Related parties also include key
management personnel having authority and responsibility for
planning, directing and controlling the activities of the Group.

For the purpose of these financial statements, transactions
between the Group and Government departments, agencies or
Government controlled entities, other than those transactions that
arise in the normal dealings between the Government and the
Group, are considered to be related party transactions.
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NOTES TO THE FINANCIAL
STATEMENTS

3.

(a)

Financial risk management

Financial risk factors

The Group’s activities of providing healthcare services to patients,
the administration of drugs, the employment of a sizeable workforce
and the investment activities are primary areas of financial risks
being mitigated by the Group’s financial risk management process.
The Group’s underlying principles of financial risk management
are to transfer the cost of financial risks of significant level
through insurance with a diversity of insurers, to self insure for
the operational risks and to comply with regulatory insurance
requirements as an employer and owner of a motor fleet.

With regard to investments, in accordance with the Group's
policies and guidelines, the primary objectives are to meet
liquidity requirements, protect capital and provide a reasonable
investment return. The investment portfolio (“Portfolio”) as at
31 March 2021 consisted of bank deposits, fixed income
instruments and placements with the Exchange Fund. Based on
the risk control measures as summarised below, the risk of default
by the counterparties is considered minimal and the Portfolio has
no significant concentration of credit risk. Besides, the Group has
no significant currency risk since its financial assets and liabilities
are substantially denominated in Hong Kong dollar, which is the
Group’s functional and presentation currency. The Group manages
its cash flow requirements and risks as disclosed in note 3(c].

(i) Creditrisk

The Group’s credit risk is the risk that counterparties may
default on its bank deposits, fixed income instruments and
placements with the Exchange Fund.

Bank deposits are placed with the Group’s approved banks
which are of investment grade as determined by Moody’s or
Standard and Poor’s. For bank deposits, banks must meet
the minimum credit rating not lower than Moody’s Baa3 or
equivalent. The impairment requirements of HKFRS 9 do
not have a material impact on the bank deposits. Credit risk
arising from the bank deposits is not significant to the Group.

All transactions in fixed income instruments are settled or
paid for upon delivery through approved banks and trading
agent as well as safe kept by the approved custodian with high
credit ranking. The credit risks of the issuers are assessed
based on the credit rating determined by Moody’s or Standard
and Poor’s. Investments in fixed income instruments (i.e.
certificates of deposits and bonds) are with issuers of credit
rating not lower than Moody's A3 or equivalent at the time of
investment. Where the maturity is over three years, the credit
rating is not lower than Moody’s Aa3 or equivalent.

The placements with the Exchange Fund are entered into
between HA and the Hong Kong Monetary Authority ("HKMA")
and it is expected that HKMA can fulfill its contractual
obligations to HA in respect of the placements.
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NOTES TO THE FINANCIAL
STATEMENTS

3. Financial risk management (Continued)

(a) Financial risk factors (Continued)

(ii)

(iii)

(iv)

Interest rate risk

The Portfolio’s interest rate risk arises from interest bearing
cash at bank, bank deposits and fixed income instruments.
Cash at bank, which earns interest at variable rates, gives rise
to cash flow interest rate risk. Fixed rate bank deposits and
fixed income instruments expose the Portfolio to fair value
interest rate risk. Sensitivity analyses have been performed
by the Group with regard to interest rate risk as at 31 March
2021. If interest rates had been increased or decreased by
25 basis points, which represent management’'s assessment
of a reasonably possible change in those rates, and all other
variables were held constant, the effect on the Group’'s
operating results and total funds is insignificant.

Price risk

Fixed income instruments are subject to the price risk caused
by the changes in the perceived credit risks of the issuers and
market interest rates as disclosed in notes 3(al(i) and 3(al(ii)
respectively.

Currency risk

The Group’s financial assets and liabilities are substantially
denominated in Hong Kong dollar, the Group’s functional
and presentation currency, and hence will not be exposed to
significant currency risk.

(b) Fair values estimation

(i)

Financial assets carried at fair values

The Group’s financial instruments that are measured at
fair value are categorised by level of the following fair value
measurement hierarchy:

Level 1 - Quoted prices (unadjusted) in active markets for
identical assets or liabilities.

Level 2 - Inputs other than quoted prices included within level 1
that are observable for the asset or liability, either
directly (that is, as prices) or indirectly (that is,
derived from prices).

Level 3 - Inputs for the asset or liability that are not based
on observable market data (that is, unobservable
inputs).
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NOTES TO THE FINANCIAL
STATEMENTS

3. Financial risk management (Continued)

(b)

Fair values estimation (Continued)

(i)

Financial assets carried at fair values (Continued)

The fair value of financial instruments traded in active markets
is based on quoted market prices at the reporting date.
A market is regarded as active if quoted prices are readily and
regularly available from an exchange, dealer, broker, industry
group, pricing service, or regulatory agency, and those prices
represent actual and regularly occurring market transactions
on an arm’s length basis. These instruments are included in
level 1. None of the instruments of the Group is included in
level 1.

The fair value of financial instruments that are not traded in
an active market (for example, over-the-counter derivatives)
is determined by using valuation techniques. These valuation
techniques maximise the use of observable market data where
it is available and rely as little as possible on entity specific
estimates. If all significant inputs required to fair value an
instrument are observable, the instrument is included in level
2. None of the instruments of the Group is included in level 2.

If one or more of the significant inputs is not based on
observable market data, the instrument is included in level 3.

Specific valuation techniques used to value financial
instruments include:

- Quoted market prices or dealer quotes for similar
instruments.

- The fair value of forward foreign exchange contracts is
determined using forward exchange rates at the reporting
date, with the resulting value discounted back to present
value.

Other techniques, such as discounted cash flow analysis,
are used to determine fair value for the remaining financial
instruments.
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NOTES TO THE FINANCIAL
STATEMENTS

3. Financial risk management (Continued)

(b) Fair values estimation (Continued)

(i)  Financial assets carried at fair values (Continued)

The placements with the Exchange Fund are included in
level 3. The following table presents the changes in level 3
instruments for the financial years ended 31 March 2021 and
31 March 2020:

B 5 e 2 Bf 5E

3. HIEREREIE (@)

(b) AREEMGFT @

(i)

BAREBEIENSREE (8)

NEESHERBRE=ZE - TR27
BHE_Z-_—F=A=+—HI1tK
T EFE-RA=+—HIFEE=E
TAMEE :

The Group and HA REIR BE R

For the year ended For the year ended

31 March 2021 31 March 2020

HK$’000 HK$ 000

BZE20214 #HZE 20204

3A3ALEE 3A3MBIFE

BT T BT T

At the beginning of the year JA4E4]) 29,904,039 25,590,326
Addition [note 16] #EANLMs¥ 161 - 5,000,000
Withdrawal $2E% (7,300,000) -
Interest earned / accrued interest PR 5. / FEETFI & 873,590 849,713
Interest withdrawn $2EUF &, (907,371) (1,536,000)
At the end of the year [note 9] P E 4R [F{7E 9] 22,570,258 29,904,039

(i) Financial assets not reported at fair values

The fair values of fixed income instruments (i.e. certificates of
deposits and bonds] at the reporting date are provided by the
approved custodian. These instruments are summarised below:

The Groupand HA RE R EER

(i) AR BEZIINEREE

BEASTR (AfFHERES) ERE
B AR BERRAERE AR - B
s

Carrying Value [Note 10] Fair Value
SREE(E [HaF 10] AREE
At 31 March 2021 At 31 March 2020 At 31 March 2021 At 31 March 2020
HK$’000 HK$ 000 HK$’000 HK$ 000
202153 H31H 202043A31H 20213 H31H 202043 A31H
BT BT T BT T BT
Fixed income instruments 398,000 1,899,257 401,286 1,905,966
EFAETE
(i) The carrying values of other financial assets and liabilities (i) HmemEERABNR e RIRITHE

such as cash and bank balances, loans receivable, accounts
receivable and trade payables approximate their fair values
and accordingly, no disclosure of fair values for these items is
presented.
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NOTES TO THE FINANCIAL
STATEMENTS

3.

(c)

Financial risk management (Continued)

Capital management

Under the Hospital Authority Ordinance, the resources of the Group
consist of the following:

(i) AWl money paid by the Government to HA and appropriated for
that purpose by the Legislative Council and otherwise provided
to HA by the Government; and

(i) All other money and property, including gifts, donations, fees,
rent, interest and accumulations of income received by HA.

In this regard, the capital of the Group comprises revenue reserve,
designated fund and deferred income as shown in the consolidated
balance sheet. At 31 March 2021, the capital of the Group was
HK$28,021,225,000 (2020: HK$28,091,837,000).

The Group’s objective for managing capital is to safeguard
the Group’s ability to continue as a going concern to ensure
sustainability of the public healthcare system. The Group has
always been prudent in financial management so as to ensure
proper and effective use of public resources. Through the annual
planning exercise, resource requirement of individual clusters is
identified and considered against the total amount of resources
available to the Group, targeting at maintaining existing levels of
services and providing pragmatic service growth in meeting the
pressing demand for public hospital services. Priority is given to
initiatives which aim to improve clinical effectiveness and align
with the strategic directions outlined in HA Strategic Plan, and
those which help address pressure areas, while taking into account
prevailing constraints in manpower and hospital facility situations
for capacity growth. To facilitate the delivery of value-for-money
services, the Group regularly monitors a set of performance
indicators covering performance in clinical service, human
resources management and financial management.

Independent Auditor’s Report and Audited Financial Statements B & B MMRE R EEXNTBRRK 87

EU7J 55 S 2 Bfd 51

(c)

B R REIR @)

BERERE
RE(BRERBED)  EENERELE

(i) ABRNTEERREEZSBBEERH
BRREMPTA IR - AR BABUFIAR
A ABRBERNRE &

(i) BERKINMERMFBANTE &8
EELRE - 1B BA - HE  ME KRR
FEUA -

ML EENERNBEGAEERBERMR
WRARE BEESRERKZE - H#E
—ET-—F=-fA=+—0 £@ENELA
& #28,021,225,000 T (ZE =T 4F : B
28,091,837,0007T) °

SEEAERNARRRESENELS &
BESBRENER AN BEENK
ARERE T c KRE-EETRENMKER
[RE) - NERALEREEE RABER -
BBRFEITERIER  BERSEMERE
RN ERTFE L EEEERERE
EEEE - NERRERBEE - LHEMIE
AR - AT RE A EBRENERIIE
ko EEEXAEBEERRRKINK - BA
BERREE I MEDFEENHHE
B - BRI - BERFTEEEEAT
MEF RN ER B REEERNVEER -
R A FRBRRENRY - SEEHE
R-ERAEEERY - ANEREE R
BIREMAKRBRIER -



NOTES TO THE FINANCIAL
STATEMENTS

4. Critical accounting estimates and judgments

In preparing the financial statements, management is required to
exercise significant judgments in the selection and application of
accounting policies, including making estimates and assumptions.
The following is a review of the more significant accounting
policies that are impacted by judgments and uncertainties and for
which different amounts may be reported under a different set of
conditions or using different assumptions.

(a) Provision for medical malpractice claims

The Group co-insures and retains a designated sum for each
medical malpractice claim. For those professional liability claims
in excess of the retained sum, the claims will be borne by the
insurer. In view of the complex nature and long development
period of the claims, a Claims Review Panel consisting of the
participating medical malpractice insurers, the external panel law
firms appointed by the insurers and HA's in-house experts review
the status of potential and active claims semi-annually and assess
the provision required on each significant case. An independent
qualified actuary also assists the Group on the assessment of the
exposure of other reported cases based on historical development
trend of the claims settlement. With reference to the assessments
and the analysis by the Claims Review Panel and the external
actuarial consultant respectively, management reviews the claims
exposure and determines the provision required to cover the
Group’s exposure at each reporting date. Such provision is included
in accrued charges and other payables in note 18.

(b) Death and disability Lliabilities

The Group engages an independent qualified actuary to assess
the present value of obligations for its death and disability scheme
at each reporting date. Major actuarial assumptions include the
discount rate and salary inflation rate which are set out in note
20. The present value of the Group’s obligations is discounted with
reference to market yields on Hong Kong Government Bonds,
which have terms to maturity approximating the terms of the
related obligations. The long-term salary inflation is generally
based on the market’s long-term expectation of price inflation.
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NOTES TO THE FINANCIAL 871 35 ¥R 2R Bfd 5
STATEMENTS

5. Property, plant and equipment 5. ME - iHBBNE

The Group and HA RE R BEF

Furniture,
fixtures and
equipment
Building and HK$’000 Motor Computer
improvements =R vehicles  equipment Total
HK$’000 BEHSE HK$’000 HK$’000 HK$’000
BEEYREE ST AE EHRE At
BT BT BETT BEFT BETR
Cost FX <
At 1 April 2020 72202054 A1 H 1,106,450 13,239,779 338,634 692,698 15,377,561
Additions 30 482 1,829,929 49,024 81,724 1,961,159
Reclassifications E¥15 18 - (345) - 345 -
Disposals & - (557,235) (10,748) (16,987) (584,970
At 31 March 2021 7220213 A31H 1,106,932 14,512,128 376,910 757,780 16,753,750
Accumulated depreciation REHTE
At 1 April 2020 72020 4 A1 H 501,657 7,536,274 247,040 492,397 8,777,368
Charge for the year NFE 2T E 31,484 1,076,762 36,037 76,643 1,220,926
Reclassifications E¥15 18 - (46) - 46 -
Disposals & - (540,525) (10,747) (16,647) (567,919)
At 31 March 2021 A 202163 A31H 533,141 8,072,465 272,330 552,439 9,430,375
Net book value fRE FE
At 31 March 2021 7220213 A31H 573,791 6,439,663 104,580 205,341 7,323,375
The Group and HA KRB R BE S
Furniture,
fixtures and
equipment
Building and HK$’000 Motor Computer
improvements EJ=I vehicles  equipment Total
HK$'000 BEHS HK$°000 HK$'000 HK$’000
BEEYREE SES] RE EERAE st
BT T BT T BT T B¥TT ABE¥TR
Cost B4
At 1 April 2019 72201954 A1 H 1,093,495 12,409,452 314,446 616,729 14,434,122
Additions 3/ 19,694 1,328,720 42,405 91,893 1,482,712
Reclassifications E#15 48 - (200) - - (200)
Disposals & (6,739) (498,193) (18,217) (15,924) (539,073)
At 31 March 2020 72020563 A 31 H 1,106,450 13,239,779 338,634 692,698 15,377,561
Accumulated depreciation & &
At 1 April 2019 72201954 A1 H 478,028 7,014,224 236,872 436,917 8,166,041
Charge for the year NFE 2T & 28,739 1,007,061 28,385 71,402 1,135,587
Disposals & (5,110) (485,011) (18,217) (15,922) (524,260)
At 31 March 2020 7220203 531 H 501,657 7,536,274 247,040 492,397 8,777,368
Net book value fREFE
At 31 March 2020 2020563 A 31 H 604,793 5,703,505 91,594 200,301 6,600,193
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NOTES TO THE FINANCIAL 871 55 ¥ 2R Bfd 5
STATEMENTS

6. Intangible assets 6. BILEE
The Group 5 &
For the year ended For the year ended
31 March 2021 31 March 2020
HK$’000 HK$'000
HZE20214F % 2020F
SH31HLEE 3A3THILFE
BET T BT
Cost A2
At the beginning of the year A4 4] 1,761,363 1,581,537
Additions 10 233,824 184,104
Reclassifications 17048 - 200
Disposals & (964) (4,478)
Atthe end of the year 0%FAE 1994223 1,761,363
Accumulated amortisation 2E#iH
At the beginning of the year A4 4] 1,454,717 1,342,229
Charge for the year AN [E 2 #55 194,107 116,966
Disposals & (964) (4,478)
Atthe end of the year sOFAE 1,647,860 1454717
Net book value fRE F{E
At the end of the year R4 346,363 306,646
HABER
For the year ended For the year ended
31 March 2021 31 March 2020
HK$’000 HK$ 000
BZE2021F EHE2020F
3A31HILEEFE 3A3TALFE
BT T BB
Cost A2
At the beginning of the year A5 4] 1,749,596 1,575,614
Additions 30 226,799 178,260
Reclassifications E¥1 %8 - 200
Disposals (964) (4,478)
Atthe end of the year R5F& 1975431 1,749,596
Accumulated amortisation RiE# N
At the beginning of the year 4 4]] 1,448,411 1,336,306
Charge for the year AN [ 2 # 188,741 116,583
Disposals & (964) (4,478)
At the end of the year I £ 1,636,188 1,448,411
Net book value BREFE
At the end of the year RF4% 339,243 301,185
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NOTES TO THE FINANCIAL
STATEMENTS

&

PSRBT

7. Leases 7. W8
The Group has leased buildings, mainly for offices, blood donation SEEANYETZRERLE  BOH
centres, clinics, data centres, storerooms and community O~ 2 BERL - AERMEERER
treatment facility, and leased land for North Lantau Hospital BE - AR AR ey T B AR I KU
Hong Kong Infection Control Centre (“HKICC”). Lease terms are Bl B ERRES SO - HEFHTER
negotiated on an individual basis and contain a wide range of A EREEZESRERRES - R
different terms and conditions. To maximise operational flexibility ENEENEESEN  ZEESHBRET
for the Group's operations, extension and termination options RIWIEHENEERE WEANLGE
are provided for a number of leases and are only included in the MEELERBEE(HAGRIE) BTFA
lease term if the lease is reasonably certain to be extended (or not HEFH RZT-—F=A=+—8"
terminated). At 31 March 2021, the future cash outflows for lease HMAMKBEEB S AENHERKE S
not yet commenced but committed by the Group amounted to Tt A ¥ 57,043,000 L (Z T =FF ¢
HK$57,043,000 (2020: HK$17,027,000). 7&117,027,0007T) ©

(a) Amounts recognised in the consolidated balance sheet  (a) EHREEESBRERNNRIE

(i) EREEE

(i) Right-of-use assets

The Group and HA KRB R BE S

At 31 March 2021 At 31 March 2020

HK$’000 HK$'000

202134318 20203 A31H

BETT BETFIT

Buildings ¥1% 188,276 195,391
Land tith 81,837 -
270,113 195,391

REBE-_Z-—F=A=1t—HItZ2HHF
§ - (FREAERNEINAB®215,363,00070
(ZZT T4 : ##86,653,0007T) °

Additions to the right-of-use assets for the financial year ended
31 March 2021 were HK$215,363,000 (2020: HK$86,653,000.

(i) Lease liabilities (i) HEAaE

Contractual maturities of lease liabilities are as follows: HEAENESLEIEERIT

The Group and HA REI R BE

Total

Between  Between contractual
Within 1and 2 2and5 Over cashflows cCarrying
1year years years 5 years HK$'000  amount
HK$’000 HK$’000 HK$'000 HK$'000 G#H4E HK$000
18R 1-2F 25 S5FHNE  RELE REEE
BT BT BT BYETr BT B¥Tx
At 31 March 2021 202143 A 31 H 156,375 112,155 27,703 - 296,233 294,267
Less: non-current portion J& : JE/mENEL5H (139,268)
Current portion /N5 154,999
At 31 March 2020 % 20204 3 A 31 H 100,516 60,426 41,695 - 202,637 199,104
Less: non-current portion J& : 3E/MENEL5H (100,818)
Current portion JiB)E 5 98,286
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NOTES TO THE FINANCIAL
STATEMENTS

7. Leases (Continued)

(b) Amounts recognised in the consolidated statement
of income and expenditure

The consolidated statement of income and expenditure shows the
following amounts relating to leases:

B 5 R 2 Bf 5E

THE (@)

(b) EREURXEERBEIHNRIEA

AWK EEREY CHERBERENT

The Group and HA REI R BEF

For the year ended  For the year ended
31 March 2021 31 March 2020

HK$’000 HK$'000

BZE2021F B % 2020 F

3AB1ALLFE  3A3MHALFE

BT T BT

Depreciation 140,641 100,896

e

Expenses relating to short-term leases (included in other operating expenses) 549,417 14,737
A E RN (BRERMEERA)

Finance costs 2,621 3,154

M5 EM

Total cash outflow for leases for the year ended 31 March 2021 was
HK$677,619,000 (2020: HK$110,524,000).

8. Loans receivable

Certain eligible employees under the Home Loan Interest Subsidy
Scheme were offered downpayment loans for the purchase of
their residential properties (“Downpayment Loan Scheme”). The
repayment period of the loans is the shorter of the mortgage
life and 20 years. Interest charged on the downpayment loans is
determined by the Group from time to time and is set at 1.106% as
at 31 March 2021 (2020: 1.106%). Downpayment Loan Scheme has
been suspended since April 2002.

At 31 March 2021, the downpayment loans advanced to eligible staff
which are fully secured by charges over the properties are as follows:

The Group and HA KRB R BEF

BE-_ZT-_—F=A=+t—HIFE HE
2R & BEE A B 677,619,000 T
(ZZT T4 : % 110,524,0007T) °

EUIERR

BERHEITHEBEERRSRMET
—HAEEEENESHEHERUBERA
(TEHEFRE]) - EHERNERRAEY
EIRIRFEE20F  UREEAE - BHE
FHERABERTRIE  RE=_—F
ZAZT—HEE1106% (T = F:
1.106%) - EHIERGEIBE =TT -FMA
REEE -

E-_Z-_—F=-A=1t—H BEENXRA]
RESNENERLEMEETRERNT:

At 31 March 2021

At 31 March 2020

HK$’000 HK$ 000

202143 A31H 20203 A31H

BET T BT

Repayable within one year —F A& 104 237
Repayable beyond one year #i8—F{Ei& 18 122
122 359
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NOTES TO THE FINANCIAL
STATEMENTS

8.

Loans receivable (Continued)

The loans receivable is neither past due nor impaired. The
maximum exposure to credit risk at the reporting date is the
carrying value of the receivable mentioned above. According to
the terms and conditions of the scheme, the monthly principal
repayment and payment of interest in respect of the downpayment
loans are deducted from the employees’ wages and that any
benefits to which an employee will be entitled to receive under the
HA Provident Fund Scheme shall stand charged with repayment
of downpayment loan and interest thereon if such debt has not
been paid by the employee upon resignation or on an agreed date.
On this basis, the receivable balance is considered to be fully
recoverable.

Placements with the Exchange Fund

The placements with the Exchange Fund are measured as
“financial assets at fair value through profit or loss”. The valuation
technique and significant unobservable inputs used in the fair value
measurements are the discounted cash flow and discount rate
respectively. The placements are denominated in Hong Kong dollar.
Their fair values are determined with reference to the estimated
rates of investment return for future years.

The interest on the placements is at a fixed rate determined
annually in January and payable annually in arrears on
31 December. Currently, the rate of return is calculated on the basis
of the average annual rate of return on certain investment portfolio
of the Exchange Fund over the past six years or the average annual
yield of three-year Government Bond in the previous year (subject
to a minimum of zero percent), whichever is the higher. This rate
of return has been fixed at 3.7% and 4.7% per annum for January
to December 2020 and January to December 2021, respectively.
The interest earned but not yet withdrawn by HA would continue to
accrue interest at the same rate payable for the principal amount.

As agreed with HKMA, HA has placed HK$5,000,000,000 for
the HLISS Fund with the Exchange Fund since 19 August 2019
for a period of six years, during which HA would be able to
request one single withdrawal of an amount equal to or not more
than HK$2,000,000,000 during the period from 1 April 2023 to
31 March 2024.

During the year ended 31 March 2021, HA withdrew the
principal of HK$7,300,000,000 together with the interest of
HK$485,371,000 upon the maturity on 14 April 2020 (2020: interest
of HK$1,300,000,000) from the placement with the Exchange Fund
to meet the costs of the minor works projects in future years. To
support the operation of the PPP programmes, HA also withdrew
the interest of HK$422,000,000 (2020: HK$236,000,000) from the
placement.

EU7J 55 S 2 Bfd 51
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TBiBA 2,000,000,000 STTHIFUH °

REE-_ZT-_—F=-A=+—HBINFEE"
BERMINEESTFRFRRIR_Z_F
/9 AU H 2| #3AY 7% 7,300,000,000 ST AR £
#H R B 485,371,000 tH B (ZE=FF :
F B 8% 1,300,000,0007T) © FALAS /Y
TRBFERAREENRAL - 1N BER
TRAE 17 30 P $R BB 5 422,000,000 T (= F
— T4 B 236,000,000 7T) KFE 0 1E
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9. Placements with the Exchange Fund (Continued) 9. INEEEFR (@)

The placements with the Exchange Fund are analysed as follows: SNERES TR ¢
The Group and HA KB R BES
Custodian for PPP Fund and PPP
Samaritan Fund Minor Works Endowment Fund HLISS Fund
[Note 171 Projects Fund [Notes 21(b) and 23] [Note 16]
ERARBRTEES [Note 21(a)] ATEREEER BEERFSEH
HREA NETERBEEES QAREHESEES TEES Total
[FteE 171 [FtaE21(a)] [KtaE21(b) R 231 [HteE161] st

At31March At31March At31March At31March At31March At31March At31March At31 March At31March At31March
2021 2020 2021 2020 2021 2020 2021 2020 2021 2020
HK$’000 HK$"000 HK$'000  HK$000 HK$’000 HK$°000 HK$’000 HK$°000 HK$'000  HK$000
2021 % 2020F 20215 2020 F 20215 2020F 2021 F 2020F 2021 % 2020F
3A31H 3A31H 3A31H 3H3A 3A31H 3H31AH 3A31H 3A31H 3A31H 3A31H
BT A¥Tr BYTr A¥Tr  B%Tr ESTr  E%Tr AT BT A%

Principal 6,000,000 6,000,000 - 7,300,000 10,000,000 10,000,000 5,000,000 5,000,000 21,000,000 28,300,000
amount

N

Interest earned 446,010 216,017 - 404,370 625,063 657,428 240,614 53,630 1,311,687 1331445
but not

withdrawn at

the reporting

date

BERME

BRBRE

BFEHA

Accrued 74,703 57,184 - 70,876 123,134 98,043 60,734 46,491 258,571 272594
interest

FEatAlE

6,520,713 6,273,201 - 7775246 10,748,197 10,755,471 5,301,348  57100,121 22,570,258 29,904,039

Less:

non-current  (6,000,000)  {6,000,000) - - (10,000,000) {10,000,000) (5,000,000) (5,000,000 (21,000,000 (21,000,000)
portion

W FERE

#o

Current 520,713 273,201 - 7775246 748,197 755,471 301,348 100,121 1,570,258 8,904,039
portion

mEED
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STATEMENTS

10. Fixed income instruments 10. BEARIR
The fixed income instruments represent Hong Kong dollar BEFASTERERBE AR HFAND
certificates of deposits and bonds with maturity periods within Hﬁﬁ’];‘%ﬁﬂ_mm&ﬁ# EHREH E’J?xé”&
five years from the date of purchase. The investment yields at the I TF1.28% £2.74% 2B(ZTEZFF .
reporting date were between 1.28% and 2.74% (2020: between Z—E2.63% £3.18% Z[@) o

2.63% and 3.18%).

At 31 March 2021, the fixed income instruments held by the Group RZBEZ—F=A=+—H £SEKREER
and HA are as follows: FHENBEEASTAENAT
The Groupand HA RSB R EBEH
At 31 March 2021 At 31 March 2020
HK$'000 HK$'000
202143 A31H 20203 A 31H
BT T BT
Maturing within one year — & A3/ Hj 148,000 1,899,257
Maturing between one and five years —Z G A |} 250,000 -
398,000 1,899,257
The above financial assets are neither past due nor impaired. The Pl REEWRBBAIRE SLE
credit quality of these assets is disclosed in note 3(a) while the ENEEERRENHT3(a) - EHRER -
maximum exposure to credit risk at the reporting date is the fair RANEERBEN TS (b) (i) FELE
value of these assets as stated in note 3(b)(ii). The Group does not ENAREE - SBEWREHEERERRIE
hold any collateral as security. T -
11. Inventories 1. 78
The Group and HA RE R BEF
At 31 March 2021 At 31 March 2020
HK$’000 HK$'000
202193 A31H 202063 A 31H
BT BETFIT
Drugs %4 1,483,920 1,409,632
Medical consumables & & HFEm 1,010,265 285,583
General consumables —#%)H M 47,810 19,527
2,541,995 1,714,742
The carrying value of inventories has been adjusted to its net REBE-Z-_—F=A=+—HILZFE"
realisable value by HK$134,564,000 (2020: HK$2,820,000) during 7E E’] BR T B 1B 79 2 %8 % 134,564,000 7T
the year ended 31 March 2021. (ZZ=ZF : #%2,820,0007T) EHATE
RFE -
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12. Accounts receivable

The Group and HA KB R BEF

B 5 R 2 Bf 5E

12. [EURERWR

At 31 March 2021 At 31 March 2020

HK$’000 HK$'000

2021538310 202043 8318

BT BT

Bills receivable [note 12(a)] FEUSERES [FTzE 12 (a)] 380,710 378,900

Accrued income [note 12(b)] FEETHA LFTEE 12 (b)] 56,443 34,516

437,153 413,416

Less: Allowance for expected credit losses [notes 12(c) and 12(d]] (79,091) (68,700)
B TEEME ABABE K12 (c) K 12(d)]

358,062 344,716

(a)  Ageing analysis of bills receivable is set out below:

The Group and HA RSB R BEF

(a) RUSRERREIMAOT

At 31 March 2021 At 31 March 2020

HK$’000 HK$'000

2021538318 202043 A31H

BT T BEFIT

Within 30 days 30 H 7 223,796 202,431
Between 31 and 60 days 31 £60 H 63,598 90,305
Between 61 and 90 days 61 £ 90 H 16,988 26,047
Over 90 days #8318 90 H 76,328 60,117
380,710 378,900

The Group’s policy in respect of patient billing is as follows:

(i) Patients attending outpatient and accident and emergency
services are required to pay fees before services are performed.

(i) Private patients and non-eligible persons are required to pay
deposit on admission to hospital.

(iii) Interim bills are sent to patients during hospitalisation. Final
bills are sent if the outstanding amounts have not been settled
on discharge.

(iv] Administrative charge is imposed on late payments of medical
fees and charges for medical services provided on or after
1 July 2007. The administrative charge is imposed at 5% of
the outstanding fees past due for 60 days from issuance of the
bills, subject to a maximum charge of HK$1,000 for each bill.
An additional 10% of the outstanding fees are imposed if the
bills remain outstanding 90 days from issuance of the bills,
subject to a maximum additional charge of HK$10,000 for each
bill.
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NOTES TO THE FINANCIAL
STATEMENTS

12. Accounts receivable (Continued)

(b)

(v] Legal action will be instituted for outstanding bills where
appropriate. Patients who have financial difficulties may be
considered for waiver of fees charged.

An ageing analysis of bills receivables that are past due but not
impaired is as follows:

B 5 e 2 Bf 5F

12. MEURERFR (@)

(v) SEERBROBRFIZERBERRIOE
RB1I78 - ARERBEORA - KEEE
BT ABRRR

R IED]
T

BB A B AR B Y AR R 0 AT

The Groupand HA S B R EBE R

At 31 March 2021 At 31 March 2020

HK$'000 HK$'000
202143 A31H 20203 A 31H
BT BETT

Past due by #1585 :
Within 30 days 30 H A 180,933 166,717
Between 31 and 60 days 31 £60 H 43,771 73,234
Between 61 and 90 days 61 290 H 6,482 14,336
Over 90 days #3890 H 13,499 8,330
244,685 262,617

Bills receivables that are past due but not impaired include
outstanding debts to be settled by Government departments,
charitable organisations or other institutions for whom the credit
risk associated with these receivables is relatively low. The Group
does not hold any collateral over these balances.

Accrued income for hospital fees and charges represent contract
assets, which are recognised when the Group has provided services
before the debtors pay consideration or before payment is due.
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NOTES TO THE FINANCIAL
STATEMENTS

12. Accounts receivable (Continued)

(c] At 31 March 2021, bills receivable of HK$136,025,000 (2020:
HK$116,283,000) were impaired by HK$79,091,000 (2020:
HK$68,700,000). The ageing analysis of these receivables is as
follows:

B 5 e 2 Bf 5E

12. FEYRBRFR (@)

(c)

RZEZ—F=ZA=+—8"' %
136,025,000 (= & = &
116,283,0007C ) Y F’é I BR
#79,091,000c(= & = =
68,700,000 7T ) © i5LLFEURHAR BE A°
LN

5 R

EHWH
@#
B

The Groupand HA S B R EEH

At 31 March 2021 At 31 March 2020

HK$'000 HK$'000

20213 A31H 202043 A31H

BT BETT

Within 30 days 30 HA 42,863 35,714
Between 31 and 60 days 31 £ 60 H 19,827 17,071
Between 61 and 90 days 61 £ 90 H 10,506 11,711
Over 90 days #2890 B 62,829 51,787
136,025 116,283

Movements in the allowance for expected credit loss of bills
receivable are as follows:

The Group and HA RSB R BEF

PR ETRHME IR BB B EHI T

For the year ended For the year ended

31 March 2021 31 March 2020

HK$’000 HK$ 000

HZE2021%F HZE2020F

SA3TALFE 3A3HILFE

BT T BT

At the beginning of the year IR 4]) 68,700 80,089
Additional provision # &3 N 56,489 50,213
Uncollectible amounts written off 5T $& &) AUk [B1 50 &8 (46,098) (61,602)
At the end of the year 4% 79,091 48,700

The maximum exposure to credit risk at the reporting date is the
fair value of receivable mentioned above. The Group does not hold
any collateral as security.
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NOTES TO THE FINANCIAL 871 35 ¥R 2R Bfd 5
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12. Accounts receivable (Continued) 12. MEURERFR (@)

(d) The Group applies the simplified approach to provide expected ~ (d) HREEMR (EBHIBEIELRER) F IFIREH

credit losses as prescribed by HKFRS 9, which requires lifetime ZHBEHERBRET X - ERVIERE
expected credit losses to be recognised from initial recognition of WIS R B AT E R TaEL - &at
the receivables. To measure the expected credit losses, accounts =EHEHEBXL  BUEEREZRBAERMNE
receivable have been grouped based on shared credit risk BREREBMBHRES A o BURARE R
characteristics and the days past due. The gross and net carrying H A AR EFE R EEFE R ERER
amounts of the accounts receivable and the lifetime expected credit BERAWFAT :

losses analysis are as follows:

The Groupand HA RSB R EBEH

Lifetime Expected Weighted Average
Credit Loss Lifetime Expected
Gross Carrying HK$°000 Net Carrying Credit Loss
Amount BEEFE Amount Rate
HK$’000 MY TEER HK$’000 pilIbER S
IREAE EREX% IREFE mEEA
BET T BET T BET T BER=E

At 31 March 2021 420213 A 31H
Within 6 months 6 & A K 391,530 (44,186) 347,344 1%
Between 6 and 12 months 6 & 12 1 A 20,428 (9,791) 10,637 48%
Over 12 months #B3# 12 & A 25,195 (25,114) 81 100%

437,153 (79,091) 358,062

At 31 March 2020 R 20203 B 31 H
Within 6 months 6 {& H A 383,546 (42,038) 341,508 1%
Between 6 and 12 months 6 = 12 & A 9,747 (6,745) 3,002 69%
Over 12 months 838 12 1§ A 20,123 (19,917) 206 99%

413,416 (68,700) 344,716
The lifetime expected credit loss balances disclosed above include PR EEFERNEREAELN
HK$51,234,000 (2020: HK$42,431,000) which were related to 4R B FE B 551,234,000 (ZE T4 -
receivables individually determined to be impaired. These mainly B W 42,431,000 7T ) B2 {8 IR TE Rl (B HY & U
related to non-eligible persons, the recoverability of which are REAFR 2P REMAERAL  #A
considered to be low after taking all possible debt recovery actions. EFRERFT A AT AEA T MM APTAE UR R - 1B K
R EIE K -
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13. Other receivables 13. EthEURERFR

The Group and HA KB R BEF

At 31 March 2021 At 31 March 2020
HK$’000 HK$'000
202193 A31H 20203 A31H
BT T BT
Donations receivable FEW K 52,691 72,167
Interest receivable f&WFI S 89,480 49,494
Receivable from the Government for reimbursement or refund of 297,849 355,629
expenditure incurred on capital projects [note 13(a)]
BUF & R EEATIZE B SR BUGOR [ 13 (a)]
Others E At 82,340 152,096
522,360 629,386
Other receivables do not contain impaired assets. The balances HE MRS ERESE  S#HEERE
mainly represent outstanding debts to be settled by Government BATERFT - S E s At iIB R ERNR
departments, charitable organisations or other institutions for FoBERUNERSRONEERRIEER
whom the credit risk associated with these receivables is relatively K - S AR ANEERRE DS
low. The maximum exposure to credit risk at the reporting date is FEWFIER Rt BE - B ARIFHE ERE
the fair value of each class of receivables mentioned above. The e -

Group does not hold any collateral as security.

(a) Movements in the balance with the Government for funding the ~ (a) BENBMEARTIZIEH BT H X 098444
expenditure incurred on capital projects are as follows: g

The Group and HA RSB R BER

For the year ended For the year ended

31 March 2021 31 March 2020

HK$’000 HK$'000

BZE20214%F B2 2020 F

3A3IALEE 3A3TBILFE

BT BETT

At the beginning of the year A& 4] 355,629 (263,219)

Government funding received on capital projects (3,813,049) (2,829,079)
AR TAZIE B W B e BUR SR

Amount incurred on capital projects ZZK T#218 B pTi# 708 3,755,269 3,447,927

At the end of the year IR 4% 297,849 355,629
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14. Deposits and prepayments 14. RENTANFRIA

The Group &£ &

At 31 March 2021 At 31 March 2020
HK$’000 HK$'000
2021%3H31H 20203 A31H
BETT BT
Utility and other deposits 45,573 30,449
AREEREMRS
Prepayments to Government departments 137,313 97,100
A RR P TR B0 FOR
Maintenance contracts and other prepayments 430,371 199,596
REA L REAMIAN TR
613,257 327,145

At 31 March 2021 At 31 March 2020
HK$’000 HK$'000
20213 A31H 20203 A 31H
BT BT
Utility and other deposits 45,449 30,337
RBEEREMZES
Prepayments to Government departments 137,313 97,100
[ B S P TR 89 508
Maintenance contracts and other prepayments 430,366 199,596
REGHREAMIANKIE
613,128 327,033
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15. Cash and bank balances

The Group and HA KRB R BEF

B 5 e 2 Bf 5E

15.

IE ﬁ& ﬁ?(f Tio ,E\?

At 31 March 2021

At 31 March 2020

HK$’000 HK$°000
2021%3 8310 202043 A31H
BT BT
Cash at bank and in hand SR1T1F X R F#HIRE 834,916 782,386
Bank deposits with original maturity within three months 1,690,830 11,323,620
[RPEEIHA B A28 = 8 A eV iR1TE K
Cash and cash equivalents I & KR & EE 2,525,746 12,106,006
Bank deposits with original maturity over three months 29,882,950 8,135,161
R B EA B B iR = (8 A e0iR1 747 3K
32,408,696 20,241,167
The cash and bank balances included bank deposits designated for fﬁ@&ﬁﬂﬁ EHREENETRERBEEESRK
Minor Works Projects Fund and PPP Fund of HK$6,276,543,000 %LMWE;VF%%E’JTZ*?E?‘TT%K D RA

(2020: HK$159,255,000) and HK$186,443,000 (2020:
HK$125,097,000) respectively. The effective interest rate on short
term bank deposits is between 0.001% and 0.6% (2020: 0.001% and
3.4%). These deposits have an average maturity of 64 days (2020:
57 days).

At 31 March 2021, the Group and HA had undrawn banking facilities
of HK$5,450,000,000 (2020: HK$1,350,000,000).

16. Designated fund - Home Loan Interest
Subsidy Scheme

The Group offers eligible employees under the scheme an
interest subsidy to finance the purchase of a residence in Hong
Kong. Eligibility under the scheme is primarily determined by the
employee’s length of service. The amount of subsidy generally
represents half of the interest rate payable by the eligible employee
up to a maximum of 6% per annum. However, eligibility and the
maximum amount of subsidies granted are subject to a number of
restrictions as further defined in the scheme.

The scheme is funded by HA through the recurrent subvention
from the Government. A designated fund has been set aside
for the scheme. As agreed with HKMA, HK$5,000,000,000 has
been placed with the Exchange Fund since 19 August 2019 for
a period of six years during which HA would be able to request
one single withdrawal of an amount equal to or not more than
HK$2,000,000,000 during the period from 1 April 2023 to 31 March
2024. The remaining fund balance is maintained in designated bank
accounts which was included under cash and bank balances.
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16.

E#6,276,543,000 L (ZZE=ZFF : B
159,255,000 7t ) K& 7 186,443,000 7T
(ZZ =T F : % 125,097,0007T) - L
RITFE RN BERFEA0.001% £0.6% 2
B(ZZ=Z4 :0001% £3.4% 2 @)
BEUERNFAHREEA 4R (ZE T
57X) °

R_ZE-_—F=ZA=+—HB £EKEED
RE) AR IRTTIRE 8 A5 1 5,450,000,000
7T (ZZ T4 : #1,350,000,0007T) °

IEERE — BEERNSR
st

REBUHEAS  REAGEREERHT A
SRR BOMMERNEBERR - B8
ITERERNRENRBFE - 5%95%%@ iR
REEREERNNBEN—F H&SR/E
F6% - Tl éﬁ%&éﬂﬁ?mﬁﬁ%ﬁixﬂﬁ
BIH)—LEARTE PRI

ZAE BT REBBTNEE R T A
éﬁﬂ FHEITER —SETES  AUXME

flhéﬁﬁm%ﬂ%ﬁﬁﬁﬁaﬂéz BIEEE
)%Eﬁiﬁ ISk ERM_T—NF
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STATEMENTS

17. Balance with Samaritan Fund 17. ISR EE G

During the financial year ended 31 March 2013, the Government
injected HK$10,000,000,000 to support the operation of the
Samaritan Fund, which was established in 1950 by resolution
of the Legislative Council for the purpose of providing financial
assistance to needy patients. As instructed by the Government,
HK$4,000,000,000 was vested immediately in the Samaritan Fund.
The balance of HK$6,000,000,000 not immediately required by
the Samaritan Fund was placed with the Exchange Fund since
8 November 2012 by way of a credit facility entered into between
HA and HKMA for a fixed period of six years. As agreed with HKMA,
HA renewed the principal amount of HK$6,000,000,000 for another
six years at its maturity on 8 November 2018, during which HA
would be able to request one single withdrawal of an amount equal
to or not more than HK$3,000,000,000 during the period from
1 April 2022 to 31 March 2023.

As HA is acting as a custodian for the Samaritan Fund, the
cumulative investment return up to 31 March 2021 was recorded
together with the principal amount as balance with Samaritan
Fund, which is unsecured, interest free and denominated in Hong
Kong dollar.

The balance with Samaritan Fund is analysed as follows:

RBE-_E—=6=F=+—81tz8
HEE  BARAHENTES TE B
10,000,000,0007T ° AT #HHE & 8 E1E -
HIEMDE SN N AETELEARRERK
o BMRRARENRAREED - RIR
BRATHER + AEUE# 4,000,000,000 7T K 7
HER IR AR S - MR T ARBEE ZMEE
6,000,000,0007TC * RIZEERESE BN
FIMEEREE T ——&+—F/\Hit
BFAINEES - FHETE ANF - IS
M BERTHRIENEELRS - BREBER
HEE R - 5%ZF 8% 6,000,000,0007T
AR =_T—N\F+—ANBIREER
RINEES - BEI T BEEERAE
—E-_—_FWA—HBE-_ETE-_=F=A
=+ —AZERk— BRI —SEHEEN KB
@75 3,000,000,000 TTHYFKIA ©

ARBERREARBNTESNREA
EEeHE-_T-—F=A=1t—HILFERN
2R ERRERAS - EFIEREEF R
SRR BEEFREBERES  WETLA
B o

RESH D ESEROTAT

The Groupand HA B R EBE R/

At 31 March 2021

At 31 March 2020

HK$’000 HK$'000

20214 3H31H 20203 A31H

BT BT

Principal amount A" & 6,000,000 6,000,000

Interest earned but not withdrawn at the reporting date 446,010 216,017
FERE AP ER BRI EHA

Accrued interest &5t 72 74,703 57,184

6,520,713 6,273,201

Less: non-current portion J& : 3E/RENEL S (6,000,000) (6,000,000

Current portion /&5 520,713 273,201
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18. Creditors and accrued charges 18. BIEANEMTER
The Group &£ &
At 31 March 2021 At 31 March 2020
HK$’000 HK$'000
202193 A 31H 2020F3 A31H
BT T BT
Trade payables [note 18(al] 1,372,693 1,042,960
JERTE SRR 18 (a)]
Accrued charges and other payables [note 18(b]] 8,658,763 8,209,241
JEAST R R Eo A R AR LB =1 18 (b)]
Contributions from the governing bodies of ex-subvented hospitals - 2

for capital projects [note 18(c]]
AT BN Bl B A B E A TI21E B AERIE MFE 18 (c)]
Current account with the Government [note 18(d]] 11,734,194 7,645,560
EAERAT 2 R SRAERRE (MIzE 18 (d)]

21,765,650 16,897,763

At 31 March 2021 At 31 March 2020
HK$'000 HK$'000
20213 A31H 20203 A31H
BT T BT
Trade payables [note 18(al] 1,372,693 1,042,960
FERTE SRR HIEE 18 (a)]
Accrued charges and other payables [note 18(b]] 8,626,538 8,196,279
FER B A R EABRKIMEE 18 (b)]
Contributions from the governing bodies of ex-subvented hospitals - 2
for capital projects [note 18(c]]
A BN B B A B E A TI21E B A ERIE [MFE18 ()]
Current account with the Government [note 18(d)] 11,734,194 7,645,560
BT 2 R ZRERR B [MizE18(d)]
Current account with a subsidiary 32,102 12,856
HIM B S 2 BRI AR B
21,765,527 16,897,657
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18. Creditors and accrued charges (Continued) . BEARENER @
(a)  Anageing analysis of trade payables is set out below: (a) ENESEFRRINOAT :
The Groupand HA RSB R EBEH
At 31 March 2021 At 31 March 2020
HK$'000 HK$'000
2021435318 202043 A 31 B
BT T BT
Within 30 days 30 B /4 1,300,215 949,635
Between 31 and 60 days 31 £ 60 H 29,916 40,086
Between 61 and 90 days 61 £ 90 H 29,267 16,414
Over 90 days #2890 B 13,295 36,825
1,372,693 1,042,960
All trade payables as at 31 March 2021 are expected to be settled —EC—F=A=T—HANENESERNE
within one year. The Group has maintained adequate cash flows R—F R - EEEERHARBE S KR
and banking facilities for settlement of trade payables. TREFHNENE SRR -

(b) Accrued charges and other payables of the Group and HA  (b) SERBERNENERREMERREE

included accrual for annual leave of HK$2,834,102,000 KW FE R B EH B %2834,102,0007T
(2020: HK$2,405,096,000) and contract gratuity accrual of (ZZ == F:75#2,405,096,0007T) * LAK
HK$2,433,261,000 (2020: HK$2,130,083,000). JEit & 4 B £ 78 ¥ 2,433,261,0007T

(ZZ—F4F : ##2,130,083,0007T) °

(c) Movements in the contributions from the governing bodies of ~ (c) RI#BhE T B A EREE AR TIZTE B AER

ex-subvented hospitals for capital projects are as follows: BEEINT
The Group and HA RSB R BEF
For the year ended For the year ended
31 March 2021 31 March 2020
HK$’000 HK$'000
BE2021%F BE2020F
SA3TALFE 3A3TBIFE
BT BETT
At the beginning of the year A& 4] 2 -
Contributions received from the governing bodies of 67,112 20,218

ex-subvented hospitals on capital projects

P YEI AT i B B8 B B A B L 278 T A28 B AERUE

Amount incurred on capital projects E=ZN 218 B AT/ 71A (67,114) (20,216)
At the end of the year 4% - 2
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18. Creditors and accrued charges (Continued)

(d)

The balance mainly included Government funding that was already
received and set aside for designated programmes or specific
items such as:

(i) the unspent balance of HK$2,282,000,000 (2020:
HK$1,927,000,000) for combatting the novel coronavirus
(“COVID-19") pandemic. Out of the various funding committed
by the Government for enhancing support to the Group
in combatting the COVID-19 (e.g. HK$4,700,000,000 from
the Anti-epidemic Fund and HK$3,044,000,000 additional
subvention), HK$6,819,000,000 has been received by the
Group (2020: HK$2,350,000,000], and HK$4,114,000,000
was utilised and charged to the statement of income and
expenditure for the financial year ended 31 March 2021 (2020:
HK$423,000,000).

(i) HK$1,280,000,000 designated for future use, e.g. continue
to support the anti-epidemic measures in particular the
operation of HKICC, as well as medical and IT equipment
maintenance and replacement.

19. Deposits received

(a)

(b)

The Groupand HA S B R EEH

B 5 ¥ 2 Bfd 5

(d)

19.

At 31 March 2021

18. BB ARENER (@

BB ERECWEIRARFREE SIS
ERB Z AMBUREK - 10

() AEHETIEEMRRSR (201973 ik
RER]) BRBENBRBRAEHRBE
2,282,000,000 (= —_FF : B
1,927,000,0007T ) » HLEAT & hnad 2
EEBBN09BTRESHRBM
AMER S B (AR E S B R
75 #5 4,700,000,000 JT F 58 HME RS S
3,044,000,0007T) * REBE-_ZT=——4F
ZA=+—HLEZHBEE £EEK
25#6,819,000,000 T (ZE-F4F :
7 #2350,000,0007T) © I B F B
7 #4,114,000,000T M iB A F B
P HEERRN(CTE_ZF: B
423,000,000 7T) °

(i 487 YE A 1& £ A A9 %5 ¥ 1,280,000,000
TL o INFEIRTUREN - T HEIERIE

1L BB B S R LR B R LB LE - AR
EBEREMBHI R EBRENER A -

= €5 &

At 31 March 2020

HK$’000 HK$ 000
202143 A31H 20203 A 31H

BT BETIT
Patient deposits [note 19(a)] 8 AtL & [zt 19 (a)] 45,553 27,989
Other deposits [note 19(b)] E %% [FI5E19 (b)) 415,083 365,727

460,636 393,716
Patient deposits represent contract liabilities and mainly consist of ~ (a) FAREBREHNAEE  TZEEFEHALR
deposits received from private patients and non-eligible persons on fRIEm A RIEFRFE é‘T%/\i/\l‘a?hFﬁSEﬁE’]
admission to hospital services. The amounts are recognised before Be  AEFEEEEIRHRIGAHER - I?,%
the Group provides services. Except for the amounts overpaid TENOFEGRELRA J«A&Q%
which will be refunded to patients and deposits for privately BEHNRS  2EERSREMT2() E’]
purchased medical items, the full balance is recognised as income BRIBERN T —EMBREEERZ#E RSP
in the statement of income and expenditure in the next financial HER RN -
year according to the accounting policy set out in note 2(e).
Other deposits mainly consist of deposits from contractors which ~ (b) HiZ& F B EIEAPFEZRS - (EAER

are held as securities for due performance of the contractors’
warranties, undertaking and obligations under contracts.
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NOTES TO THE FINANCIAL 871 35 ¥R 2R Bfd 5
STATEMENTS

20. Death and disability liabilities 20. iCKRIGERBNEE
Under their terms of employment, HA employees are entitled to RIFEBGT  BERNEEFNZERTR
death and disability benefit cover. This is funded by HA through the BEEAIRIE o ZETEIMEE BB BBUTH
recurrent subvention from the Government. BEMUHEBTAER -

The amounts recognised in the balance sheet are as follows:

The Groupand HA KRB R EBE R

BEABRTAERNELT

At 31 March 2021

At 31 March 2020

HK$'000 HK$'000
2021438310 202043 831 E
BT BT
Present value of funded obligations JEFE & FHIRE 294,818 321,885
Fair value of plan assets ST EIEEMN QR EE (4,708) (14,465)
290,110 307,420

The movement in the present value of funded obligations is as FAEEEZBREZEBNT

follows:

The Group and HA KRB R BEF

For the year ended For the year ended

31 March 2021 31 March 2020

HK$'000 HK$'000

BZE 20215 HZE 20205

3A31AILEE 3A31AILEFE

BT T BT

At the beginning of the year A ] 321,885 294,747
Current service cost 3R7TARH X 50,490 43,533
Interest cost 7| 85 Z 2,509 4,884
Benefits paid EAJ1& 7 (5,060) (7,950)
Remeasurement of disability liability {35@F B == (24,911) (4,629)
Remeasurement of death liability St T @ F EFEFHFT = (50,095) (8,700)
At the end of the year 42 294,818 321,885
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20. Death and disability liabilities (Continued)

The movement in the fair value of plan assets is as follows:

B 5 e 2 Bf 5E

. I KRERENSE @)

AHEIBEN AR BEZENT

The Groupand HA B R EEH

For the year ended For the year ended

31 March 2021 31 March 2020

HK$’000 HK$°000

HZE2021F BZE 20204

SA31HLFE 3A3TBILFE

BETT BT

At the beginning of the year R ) 14,465 21,264

Adjustment on plan assets (excluding interest income) (14,895) (7,646)
EBEENHR (MBENEWA)

Employer contributions & F #t5% 10,198 8,797

Benefits paid E{J&F (5,060) (7,950)

At the end of the year IR 4,708 14,465

The death benefits are insured by a group life insurance policy and
the current insurance policy covers the period up to 31 July 2021.
The fair value of plan assets was taken as the present value of the
expected death benefits with respect to the obligations covered by
the policy.

The amounts recognised in the consolidated statement of income
and expenditure and consolidated statement of comprehensive
income have been calculated by reference to an actuarial valuation
and are as follows:

The Group and HA REI R BER

BERZBBBASRRARERMILTE
FIRE - BITRBABERPE—_T——F
tA=1—R8 -HBEENAIABERRR
AHElEFIECRAMEENRE

THRBREREGESLALAESARTLE
REGARERERR T IARR AR -

For the year ended For the year ended

31 March 2021 31 March 2020

HK$'000 HK$'000

BIE 20215 2 2020 F

SA3IBLEE 3A3BILFE

BT T BT

Current service cost FRATARTEFIZ 50,490 43,533

Interest cost F S 2,509 4,884

Remeasurement of disability liability {5 & | B F Bt = (24,911) (4,629)

Total, included in staff costs [note 25] 28,088 43,788
HEH (BEEEIRAR) [(MFE25]

Remeasurement of death liability SE T8 F| EEEFFTE (50,095) (8,700)

Adjustment on plan assets (excluding interest income) 14,895 7,646

TEIBEENFR (TBENESWA)
Total, included in other comprehensive income (35,200) (1,054)

et (BRERE SR RER)
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20. Death and disability liabilities (Continued) 20. SiCKRIBEBNEE @
Principal actuarial assumptions used in the actuarial valuation are REGMERBONEZRBERROT
as follows:

The Groupand HA RSB R EBEH

For the year ended For the year ended

31 March 2021 31 March 2020

BZE20215F BZE 2020F

3A31THLLEE 3A3MHIEFE

% %

Discount rate RAER 1.70 0.80

Assumed rate of future salary increases AR R FH S ILIE 2.90 3.10

The analysis below shows how the present value of the funded TANDITRIBIEAT EERERZARE

obligations as at 31 March 2021 would have increased / (decreased) FH-ZE-_—F=A=+—HIEEIHE
as a result of the following changes in the principal actuarial g/ ORd) :

assumptions:

The Group and HA KRB R BEF

Increase in Decrease in

50 basis points 50 basis points

HK$’000 HK$’000

FIEFH 50 BF FIZRFE 50 BT

BT BT T

Discount rate BAZR % (16,714) 18,421
Assumed rate of future salary increases fRE&AR R & L8 17,744 (15,785)
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21. Deferred income 21, B &

The Group and HA KB R BEF

Minor Works
Designated Projects Fund PPP Fund
donation fund  [Note 21(a)] [Note 21(b)]

[Note 2(f]] HK$’000 HK$’000
HK$°000 IR TR ARE Total
EEBBES HEESE HiEEE  HK$'000
[HtaE2(f)]  [HfaE21(a)] [BFEE21(b)] e
BT T BT T B¥TT BT
At 1 April 2019 R 201954 A1 H 651,811 8,907,209 790,406 10,349,426
Additions during the year F AN 290,589 - 9,563 300,152
Interest earned PTIEF] S - 255,519 330,622 586,141
Transfers to deferred income - capital subventions - (22,034) - (22,034)
and capital donations
ERTREN S — BB R EARBHE
Transfers to consolidated statement of income and expenditure (202,263) (1,288,539) (286,750)  (1,777,552)
ERAGE B EE
At 31 March 2020 720204 3 A 31 H 740,137 7,852,155 843,841 9,436,133
Additions during the year F A3 il 313,445 - 9,595 323,040
Interest earned PR - 117,308 416,482 533,790
Transfers to deferred income - capital subventions - (1,829) - (1,829)
and capital donations
HRTREN S — BB R EARBE
Transfers to consolidated statement of income and expenditure (360,809) (1,495,069) (403,312)  (2,259,190)
HRATHE T EER
At 31 March 2021 7202143 A 31 H 692,773 6,472,565 866,606 8,031,944
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21.

(a)

(b)

Deferred income (Continued)

Minor Works Projects Fund

During the financial year ended 31 March 2014, the Government
advanced HK$13,000,000,000 (under Subhead 8083MM] to HA for
minor works projects to improve the existing facilities in public
hospitals and clinics. The one-off grant has replaced the annual
block funding allocation under Capital Works Reserve Fund -
Improvement Works Block Vote (Subhead 8100MX) and covers
minor works projects under five planned programmes, with
costing not more than HK$75 million for each individual item. The
five programmes are facility rejuvenation programme, capacity
enhancement programme, safe engineering programme, universal
accessibility programme and regular maintenance / minor works
and preparatory works for major capital works projects.

As approved by the Government, HA has placed HK$7,300,000,000
with the Exchange Fund over a period of six years since 11 April
2014 while the remaining funds have been managed internally and
invested within the ambit of HA's prevailing investment guidelines.
The approved grant, together with the related investment income,
will be fully used to meet the costs of the minor works projects in
the coming 10 years or so starting from April 2014. For the use of
funds, HA will continue to seek prior approval from the Government
for each individual item of expenditure to be funded by the one-off
grant, as has been the practice for the use of funds under Subhead
8100MX.

PPP Fund

The Government allocated to HA a sum of HK$10,000,000,000
on 31 March 2016 as an endowment fund (note 23] to generate
investment returns for regularising and enhancing ongoing
clinical PPP programmes, as well as developing new clinical PPP
programmes in future. HA can make use of the investment returns
together with the remaining balance of the one-off designated
funding provided previously to support the ongoing operation of the
PPP programmes commencing in April 2016.

During the financial year ended 31 March 2021, the Government
provided recurrent subvention of HK$9,595,000 (2020:
HK$9,563,000) to HA for pay adjustment of staff deployed on PPP
programmes. The subvention was transferred to the PPP Fund
and was recognised in the deferred income - PPP Fund when the
subvention was received.
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21.

(a)

(b)

PEEW D (8)
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NOTES TO THE FINANCIAL
STATEMENTS

22. Deferred income - capital subventions and
capital donations

B 5 e 2 Bf 5E

22. W — SIRFHANIRLZ SN

Rig

nB8

The Group =&

Capital Capital
subventions donations
[Note 2(r)]  [Note 2(f]]
HK$’000 HK$°000 Total
=N LY BB HK$°000
[FtaE2(r)]  [KtEE2(0)] s
BT BB BET T
At 1 April 2019 72201954 A1 H 9,263,364 1,244,025 6,507,389
Additions during the year F Rl 1,513,944 130,838 1,644,782
Transfers from Minor Works Projects Fund 5 B/ TI2IEE H& 22,034 - 22,034
Transfers to consolidated statement of income and expenditure (1,107,972 (159,394) (1,267,366)
HRTHEE R EER
At 31 March 2020 /202043 531 H 5,691,370 1,215,469 6,906,839
Additions during the year 5 /I3 il 2,072,805 120,349 2,193,154
Transfers from Minor Works Projects Fund ##8 5/ T12IHE & & 1,829 - 1,829
Transfers to consolidated statement of income and expenditure (1,266,063) (166,021) (1,432,084)
ERAT A REEE
At 31 March 2021 720214 3 A 31 H 6,499,941 1,169,797 7,669,738

Capital Capital
subventions donations
[Note 2(r)]  [Note 2(f]]
HK$'000 HK$’000 Total
BB e HK$°000
[HizE2(r)]  [HEF2(F)] st
BT BT T BT T
At 1 April 2019 74201954 A1 H 5,263,364 1,244,025 6,507,389
Additions during the year R il 1,508,100 130,838 1,638,938
Transfers from Minor Works Projects Fund B3 5/ NI TRIEE E& 22,034 - 22,034
Transfers to consolidated statement of income and expenditure (1,107,589] (159,394)  (1,266,983]
ERAGE R EE
At 31 March 2020 720204 3 A 31 H 5,685,909 1,215,469 6,901,378
Additions during the year F R il 2,065,780 120,349 2,186,129
Transfers from Minor Works Projects Fund #5 8/NEI Ti2IEE &£ ¢ 1,829 - 1,829
Transfers to consolidated statement of income and expenditure (1,260,697) (166,021)  (1,426,718)
ERT R EER
At 31 March 2021 720214 3 A 31 H 6,492,821 1,169,797 7,662,618
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NOTES TO THE FINANCIAL
STATEMENTS

23.

24.

Public-Private Partnership Endowment Fund

As approved by the Government, the endowment fund of
HK$10,000,000,000 has been placed with the Exchange Fund for a
period of six years since 12 July 2016.

Hospital / clinic fees and charges

The charges for hospital services provided by the Group are levied
in accordance with those stipulated in the Gazette. Since the
Government has established a set of policies and procedures on
granting fee waivers to the needy patients, the hospital / clinic fees
and charges recognised as income in the consolidated statement
of income and expenditure are stated net of such waivers. The
amount of hospital / clinic fees and charges waived for the financial
year ended 31 March 2021 amounted to HK$992,836,000 (2020:
HK$1,032,265,000).

Hospital / clinic fees and charges (net of waivers) are derived over
time and at a point in time in the following categories:

B 5 e 2 Bf 5F

23.

24.

rTERFBENE S

B EBRERA —T—R"FLtA+ AR
1478 10,000,000,000 7o 8 B A S F RN
EES - RHIREF -

&b / S BANE

SEARHENBERY  RREZHRAT
KR ERMBERER - BRBFESIET
—ERTRBEER#RAEARBEHBUR
2R MESGAEKRILEERTHERBK
AREERT / 2EMKE  ENRTELRR
HE -ERE_E-_—F=A=+—8H1
ZHREEN  ERENER / 2BEIRE
A751992,836,000 L (ZE—ZF | B
1,032,265,0007T) °

TR & EBE/ PRAKE B NBREN
) E— B A S R — B B -

The Group 5

At a point

Over time intime Total
HK$’000 HK$’000 HK$’000
E-BREEA  EE-EH st
BT T BT BT T

For the year ended 31 March 2021 £ 20213 A31 ALLFE
Inpatient fees {E Bt & 618,628 - 618,628
Outpatient fees P2 UL E - 1,180,883 1,180,883
Itemised charges AW E 56,132 2,879,842 2,935,974
Other medical fees E B8 B UL & 1,524 100,081 101,605
676,284 4,160,806 4,837,090

For the year ended 31 March 2020 &£ 20203 A 31 HLLFE
Inpatient fees {F Bt & 733,826 - 733,826
Outpatient fees FI2 UL & - 1,275,450 1,275,450
Itemised charges A& 104,304 2,615,775 2,720,079
Other medical fees F fth 2 B & 1,187 96,596 97,783
839,317 3,987,821 4,827,138
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NOTES TO THE FINANCIAL
STATEMENTS

25. Staff costs

The Group 58

(a)

B 5 e 2 Bf 5E

25. 8RN

For the year ended
31 March 2021

For the year ended
31 March 2020

HK$’000 HK$ 000
HZE20214 #HZ= 20204
SANHLEE 3A3MALTFE
BET T ok e
Basic salaries and other short term employee benefits 53,801,163 49,927,403
EXFE REAMGEEERT
Post-employment benefits BB &1 -
- Contribution to HA Provident Fund Scheme [note 25(a)] 2,883,187 2,872,679
B EERAE e B IMFE25(a)]
- Contribution to Mandatory Provident Fund Scheme [note 25(b]] 952,484 856,220
CRTESFT R MIEE 25 (b)]
Death and disability benefits [note 20] 28,088 43,788
ST RAEEREF [HiFE20]
57,664,922 53,700,090

HA Provident Fund Scheme (“HAPFS”)

The HAPFS is a defined contribution scheme. The current scheme
was established on 1 April 2003 and governed by its Trust Deed and
Rules dated 29 January 2003, and registered under section 18 of
the Occupational Retirement Schemes Ordinance (“ORSO").

Most employees who have opted for HA terms of employment
are eligible to join the HAPFS on a non-contributory basis. The
HAPFS is a defined contribution scheme as all benefits are
defined in relation to contributions except that a minimum death
benefit equating to twelve months’ salary applies on the death
of a member. However, when the member’s account balance is
less than his twelve months’ scheme salary, the difference will be
contributed by the Death and Disability Scheme of the Group.

The monthly normal contribution by the Group is currently set at
15% of each member’s monthly basic salary. The percentage of
benefit entitlement, receivable by the employee on resignation or
retirement, increases with the length of service.

At 31 March 2021, the total membership was 28,202 (2020:
28,358). The scheme’s net asset value as at 31 March 2021 was
HK$79,407,982,000 (2020: HK$62,507,776,000).

114 Hospital Authority Annual Report Bz & F 3R 2020-2021

(a) BirEERAEZE

[BREERAESE] 2—BREMHNE
2l  WITsHBIRBE _TT=F—HA=-+Ah
AREEROERA  RZTE=FMA—
A RZHEE - WRKR (BERKAE
16450 55 18 &5 -

RN EREBEREBGMINER  BF
BRSNEFHIN [BREERAEES
gl [BREERATERFE E—ERE
WHRE 8 AR T RS A 5 3 M8
SNt _EAHENRELTENI - B
MR AR FHRAE - T8 - EREMRE
BHRBENZA BT Z T @A EFHER
K ZERAeHEENECRBEEES
R °

KBS A TR AR BB 15% -
1R 8 AEB ISR INKS AT RO FI25 L R BIRTS
FE -

W-TBE-—F=A=+—8" #8#5H
28202 KK B (ZE T4 : 28,3584 )
A8/ & EFE A B % 79,407,982,000 7T
(ZZ =T : ##62,507,776,0007C) °



NOTES TO THE FINANCIAL
STATEMENTS

25.

(b)

26.

Staff costs (Continued)

Mandatory Provident Fund Scheme (“MPFS”)

In accordance with the Mandatory Provident Fund Schemes
Ordinance, the Group set up a MPFS by participating in master
trust schemes. HA permanent employees can choose between the
HAPFS and the MPFS while contract and temporary employees are
required to join the MPFS unless otherwise exempted.

The Group’s contributions to MPFS are determined according
to each member’s terms of employment. Members" mandatory
contributions are fixed at 5% of monthly salary up to a maximum of
HK$1,500 per month.

At 31 March 2021, the total membership was 71,897 (2020: 66,559).
During the financial year ended 31 March 2021, total members’
contributions were HK$821,004,000 (2020: HK$732,090,000). The
net asset value as at 31 March 2021, including assets transferred
from members’ previous employment, was HK$13,198,118,000
(2020: HK$9,581,924,000).

Other operating expenses

Other operating expenses comprise office supplies, hospital
supplies, non-capitalised project expenditure and other
administrative expenses. For the financial year ended 31 March
2021, other operating expenses included an accrual for auditor’s
remuneration of HK$2,114,000 (2020: HK$2,122,000).
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25.

(b)

26.

8 T 7R (@)

BEMAEEETE

RIE CGRBEE LB EMED) - SEIA
SREREAH S RBBRIRHIMEATESF
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BAEE S K REIERTESE] - &
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SEY RFEREEE ] ER > RIE
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REERHAFS% AT HEK1,500TR
EBR e

RZE-_—F=A=+—8  st&8#H
71,897 ARk B (ZT =T F 1 66,559%) ° £
HE_Z-_—&E=-A=+—RALUHBEE
A KB AR EE A 7 5 821,004,000 70
(ZZT — T % : % %#732,090,0007C ) °
MRZB-_—FE=ZA=+—H  iFEWNEE
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NOTES TO THE FINANCIAL 871 55 ¥ 2R Bfd 5
STATEMENTS

27. Remuneration of Members of the Board and 27. ABAENDhERSHITHAS

Five Highest Paid Executives BodM =

(a)  No Board members are remunerated for the services provided in ~ (a) FTEHEAREXENALIREEUKE S
the capacity as Board members. DI ELARTS M SEER BN & o

(b)  The remuneration of the five highest paid executives (including  (b) FAHNEIXAEBEXNTUTLERS
the Chief Executive, Cluster Chief Executives, Directors and other FHITHAE (BREITHRAR - BERE - &
division heads of the Head Office, and Hospital Chief Executives), EEE R A R R H AR B BT TR
which comprised basic salaries and other short term employee ME) WMe - EPEFAELRT € REAM
benefits and post-employment benefits, and is included in the staff RHESBT RBEREER

costs for the year, is as follows:

For the year ended
31 March 2021

HK$’000
BZE2021F
Name of Executives / Position 3A31HIEE
THRABHSR /B BT T
Dr Tony KO Pat-sing =24
Chief Executive 1T 42%k 6,165
Dr Albert LO Chi-yuen E =5
Cluster Chief Executive (Kowloon Central) JLEE R B 4848 ES 5,816
Dr LUK Che-chung BEREREE £
Cluster Chief Executive (Hong Kong East) /&5 SR E# 4948 25 5,816
Dr LO Su-vui % BIE %
Cluster Chief Executive (New Territories East) #7152 SR B 4848 55 5,546
Dr TOM Kam-tim B8/ 868 4
Cluster Chief Executive (Kowloon East) JLEE SR B 44225 5,497
28,840
Note: All executives do not receive any variable remuneration 5 FTAITEA B N EE R 35 B 5 1Y

related to performance. TIEFEHBN o
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NOTES TO THE FINANCIAL 871 35 ¥R 2R Bfd 5
STATEMENTS

27. Remuneration of Members of the Board and 27. ABMENROhEBRSHITEA
Five Highest Paid Executives (Continued) SHME
For the year ended
31 March 2020
HK$’000
HZE2020F
Name of Executives / Position HK$’000 3A31HILEE
THRABHSE /B BT BT T
Dr Albert LO Chi-yuen E iz &
Cluster Chief Executive (Kowloon Central) JLEEF Bt 4488 5814
Dr LUK Che-chung BESIRE 4
Cluster Chief Executive (Hong Kong East) 7 & R E #8485 5,814
Dr Tony KO Pat-sing ik FEE &
Chief Executive TTEUARE, * 4,108
Director (Cluster Services) B AR #5485 * 1,637 5,745
Dr LO Su-vui R EEE
Cluster Chief Executive (New Territories East) #7577 BB 448 85 5,441
Dr TOM Kam-tim mE#57R &£
Cluster Chief Executive (Kowloon East) JLEE SR B AR 48 ES 5,434
28,248
Note: All executives do not receive any variable remuneration FRMATHRABY TN EREREHNN
related to performance. TEFEF o
* During the year ended 31 March 2020, Dr LEUNG Pak-yin started CTRIEZTEF=—A=T—RHIZFE"
his terminal leave from 1 August 2019. Dr Tony KO Pat-sing was %ﬁﬁ AT -NFENA—BRBE
appointed as the Chief Executive with effect from 1 August 2019. HBASTAE ATIRMR o ATESE A8 AR 745 48 B e B
Prior to this appointment, he served as the Director (Cluster BAER_Z-NFNA—BEZERITH
Services). B -
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NOTES TO THE FINANCIAL
STATEMENTS

28. Related party transactions

(a)

(b)

(c]

Significant related party transactions entered into by the Group
include the following:

HA has a number of contracts with the Electrical and Mechanical
Services Department ("EMSD”) of the Government for providing
biomedical and general electronics engineering services, electrical,
mechanical, air-conditioning, building services and other services
(e.g. capital and improvement works) to the Group. The amounts
incurred for these services for the financial year ended 31 March
2021 amounted to HK$2,033,771,000 (2020: HK$2,013,303,000).

HA has entered into an agreement with the Government to provide
serving and retired civil servants, their eligible dependants and
other eligible persons with the services and facilities at all public
hospitals and clinics free of charge or at the prevailing rates as
prescribed in the Civil Service Regulations. For the financial year
ended 31 March 2021, revenue foregone in respect of medical
services provided to these persons amounted to HK$301,227,000
(2020: HK$437,480,000). The cost of such services has been taken
into account in the Government’s subvention to the Group.

During the year, HA has entered into short-term (within 12 months)
licence agreements with the AsiaWorld-Expo ("AWE") Management
Limited, which is jointly owned by the Government and the Airport
Authority Hong Kong, to permit HA on using certain areas in
AWE for establishing and operating the community treatment
facility to admit COVID-19 confirmed patients. Total licence fees
and related charges recognised in the statement of income and
expenditure for the financial year ended 31 March 2021 amounted
to HK$504,657,000.

Another licence agreement was entered with AWE Management
Limited to permit HA on using licenced area for the construction
and operation of HKICC. Since the licence period is over 12
months, additions to right-of-use ("ROU") assets amounted to
HK$107,876,000 and lease liabilities of HK$107,928,000 as at 31
March 2021 was recognised in the balance sheet. Depreciation
charge of ROU assets and finance cost of lease liabilities amounted
to HK$26,091,000 were charged to the statement of income and
expenditure during the year.
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NOTES TO THE FINANCIAL 871 35 ¥R 2R Bfd 5
STATEMENTS

28. Related party transactions (Continued) 28. EARFHE A LRI 7 (@)
(d)  Remuneration of key management personnel (d) FEZEIEAEFHM
Key management personnel are those persons having authority FTEERABRHEARNIREERE  ES
and responsibility for planning, directing and controlling the REESEEBOAL  ERETHRAAE -
activities of the Group. It comprises the Chief Executive, Cluster BAME  RAERENERAMBHLE
Chief Executives, Directors and other division heads of the Head =0
Office.
Total remuneration of the key management personnel is shown FTETBABNFBATENT
below:
For the year ended For the year ended
31 March 2021 31 March 2020
HK$'000 HK$'000
BZE2021F % 2020F
SA3TALFE SABMHILFE
BT T BT T
Basic salaries and other short term employee benefits 71,048 70,289
EX$re REMEHES =T
Post-employment benefits 6,756 6,855
BEER IR A
77,804 77,144

(e}  Other significant related party transactions with the Government  (e) SHBTEAH A TETHEMEARSBEES

include annual recurrent grants, capital subventions (note 22) and FREEME - EAEE (WiE22) RIETE
designated funds (notes 16 and 21). Details of transactions relating o (MIFE16 X% 21) BEEERKTEN
to the Group’s retirement schemes are included in note 25. R G FIBRPAIFE25 -

(ff  Outstanding balances with the Government as at 31 March 2020 () #HE-Z-_ZFER-_ZT-_—F=-A=+—H

and 2021 are disclosed in notes 9, 13, 14, 17, 18 and 23. The current EBAEUT 2 R ARE BRF M FE9,13,14,17,18

account with a subsidiary, HACM Limited, is disclosed in note 18. K23 % EE - EE S [EREERTE
BBERBMAR] ZERRAREB RHTE18
BEE -
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NOTES TO THE FINANCIAL 871 55 ¥ 2R Bfd 5
STATEMENTS

29. Notes to the consolidated statement of . fRBIREIMEN MK 5E
cash flows
(al  Net cash generated from operating activities (a) ZBEEBAEREFHE
For the year ended For the year ended
31 March 2021 31 March 2020
HK$’000 HK$'000
BZ= 20214 B = 2020
SA3ALFE 3A3TBILFE
BT T BT
Surplus for the year F &R 535,478 3,764,515
Investment income & W& (342,107) (612,865)
Interest for Minor Works Projects Fund /N8 T3218 B & & 7.2 567,287 1,321,200
Income transferred from Minor Works Projects Fund (1,495,069) (1,288,539)
ERE I TRER &S ZIRA
Interest for PPP Fund AAAE B IEE S FIE 423,970 240,480
Income transferred from PPP Fund B B AT & EE S 2 A (403,312) (286,750
Capital subventions for property, plant and equipment and intangible assets 2,074,634 1,535,978
M WERBRENEVEEZ EXHE
Capital donations for property, plant and equipment and intangible assets 120,349 130,838
ME - WERREREVEEZERIBE
Income transferred from capital subventions and capital donations (1,432,084) (1,267,366)
ERBE A RERBE 2 WA
Loss on disposal of property, plant and equipment and intangible assets 17,051 14,813
HEME BB RRB LB AERE
Adjustment of inventories to net realisable value 7 & & Al #I8% (& 134,564 2,820
Depreciation and amortisation 378 J# §5 1,555,674 1,353,449
Finance costs 8752 A 2,621 3,154
Increase in death and disability liabilities 6 T- RASEEARFIE 1 N 17,890 34,991
Decrease in deferred income EFEU &R (39,598) (24,265)
Increase in inventories 77 &1 1 (961,817) (340,245)
Decrease in loans receivable FEUEFUR L 237 568
Increase in accounts receivable FERARFIE NN (13,346) (48,465)
Decrease / (increase) in other receivables H b fEUARFUR A / (381N0) 147,012 (394,306)
Increase in deposits and prepayments &% & FE1 FIEIE hl (286,703) (32,620
Increase in creditors and accrued charges & A K& FE{ & FIE N 4,666,660 4,084,217
Increase in deposits received B Y& LN 66,920 2,193
Net cash generated from operating activities & & /& B FT15IR &5 58 5,356,311 8,193,795
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NOTES TO THE FINANCIAL 871 35 ¥R 2R Bfd 5
STATEMENTS

29. Notes to the consolidated statement of 29. RBIRE R NHERMEE (@)
cash flows (Continued)

(b)  Reconciliation of liabilities arising from financing activities (b) BEEDEENBBHER

The Group =&

Lease Liabilities

HK$’000

HESE

BT T
At 1 April 2019 74201964 A1 H 213,589
Cash flow changes & i 2 &)

Payment of principal portion of lease liabilities X EBEASE S (100,948)
Non-cash changes FFIR& 18 B &%)

Additions of leases THEZ AN 86,463
At 31 March 2020 74202043 A 31 H 199,104
Cash flow changes i & i 2 & &)

Payment of principal portion of lease liabilities X NHE B EAR S HH (119,609)
Non-cash changes 3FIR©1H B &

Additions of leases THE &N 214,772
At 31 March 2021 78202143 A 31 H 294,267

30. Funds held in trust 30. E5tEE
At 31 March 2021, Health Care and Promotion Scheme of RZE-_—F=ZA=+—H  £ELUET
HK$2,910,000 (2020: HK$6,909,000) was held in trust for the Ee A BBNE RS %2910,0007T
Government but not included in the financial statements. ZETTF - %6,909,0007T ) K2 E &

B REERE - BEREARIAMBERRA
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31. Donations from the Hong Kong Jockey Club  31. lREESBEREXEGTESE

o 2 fad
Charities Trust GREEE
During the financial year ended 31 March 2021, the Hong HE-ZT-_—F=A=+—HINIKFE
Kong Jockey Club Charities Trust made donations totalling N BEEESSREERESHRTIHE
HK$30,073,000 (2020: HK$71,459,000] to the following B AR 30,073,000 C (ZEZFF | B
institutions: 71,459,0007T) :
HK$’000
BT
MacLehose Medical Rehabilitation Centre 23218 B 15,121
Jockey Club Inpatient Facilities Modernisation Scheme (Various hospitals) 14,750
EEgRERE (TRER)
Kowloon Hospital J13EEEpz 202
30,073
The donations were accounted for in the designated donation fund BB EE2 (1) (i) PRE eV S 5T R - 1585
in accordance with the accounting policy set out in note 2(f)(ii). ANEERBESR -
32. Net proceeds from fund raising activities 32. B ERNBRBLLHRER
. R . “ . = 9% 3 £ s gy =R
under Public Subscription Permits (“PSP”) of QlsE IETERISENFRSF
granted by the Social Welfare Department A
The net proceeds from fund raising activities under PSP granted BBt e RME R A R RERFrE LR
by the Social Welfare Department of the Government during the EHRETEFRS S FRALNT
stated period are set out below:
Gross Gross
Income Expenditure Net
PSP No. Raised Incurred Proceeds
N:E N Period HK$000 HK$'000 HK$'000
Institution B Purpose Covered Ug A4hzE BIX#%E FEURA
W Ekid El:g) RERE BY¥TrT BT B¥Tr
Alice Ho Miu Ling 2020/041/1  To raise funds for improvement of the quality of 1/4/2020 - 81 0 81
Nethersole Hospital patient care services 31/3/2021
EER TR RBR ENBEYERARBER
Caritas Medical Centre  2019/076/1  To raise funds for patient services of Caritas 1/5/2019 - 48 3 45
HEER Medical Centre 30/4/2020
SN AERE BEARY
Cheshire Home, Shatin -~ 2019/118/1  To raise funds for healthcare services 1/7/2019 - 90 0 90
DRERERR ERRIEEERY 30/6/2020
Grantham Hospital 2020/011/1  To raise funds for improving patient services of 1/2/2020 - 10 0 10
EEtEs Grantham Hospital 31112021
ERREEERHERRER RS
Haven of Hope Hospital ~ 2020/031/1  To raise funds for services by the Haven of Hope 1/4/2020 - 25 2 2
BEER Hospital 31/3/2021

EFREREERORY
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32. Net proceeds from fund raising activities 32. B ERNBRHL L HER
. . . . " 1] '_ el T IN (=N ‘——
under Public Subscription Permits (“PSP”) ot Ol E (TSRS ENPRIS)
granted by the Social Welfare Department LUNC)
(Continued)
Gross Gross
Income Expenditure Net
PSP No. Raised Incurred Proceeds
NE B Period HK$'000 HK$'000 HK$'000
Institution B Purpose Covered Ig A4z BIXAEE FERA
Hig m B REHE BT B¥Tr B¥Trx
Hong Kong Buddhist 2020/014/1  To raise funds for the purchase of medical 1/2/2020 - 42 2 40
Hospital instruments / equipment and office equipment,  31/1/2021
EHBHER improvement of hospital premises and
supporting patient related activities
BERRERRNAERE  HEEREERBA
/E@J%f:‘é
North District Hospital 2019/235/1  To raise funds for North District Hospital Charitable ~ 1/1/2020 - ) 0 45
Charitable Foundation Foundation so as to support North District 31/12/2020
TEEREEETES Hospital in improving the physical and mental
health of the public in the community and to
promote health education, medical education
and research
SHAME HEERASETES | DBt ERER
Eﬁl%%ili?\]@%/\iﬁ']%ﬁ%ﬂﬁﬁﬁ% - R
BEYE  BEHENHE
Our Lady of Maryknoll 2020/037/1  To raise funds for improvement of patient services 6/4/2020 - 36 4 32
Hospital SRS R ANRY 31/3/2021
ERER
Prince of Wales Hospital ~ 2019/161/1  To raise funds for healthcare services of 1/9/2019 - 299 17 282
Charitable Foundation  2019/229/1 Prince of Wales Hospital 31/8/2020
mﬁﬁﬁﬁﬁfgwfr* 3 BA AR IERERTY 16/12/2019 - I 15 3
31/8/2020
Queen Mary Hospital 2020/032/1  To raise funds for hospital service enhancement 1/4/2020 - 84 0 84
BEER EFBIERITER RS 31/3/2021
Ruttonjee & Tang Shiu Kin  2020/043/1  To raise funds for volunteer services, patient 1/4/2020 - 69 7 62
Hospitals related activities and improvement of hospital 31/3/2021
AL RHERER service
EXRERIRY  WAGH RIS R RS
Shatin Hospital 2019/221/1  To raise funds for developing patient service 1/12/2019 - 5 0 5
DHER EFMEBRR AR 30/11/2020
Tai Po Hospital 2020/030/1  To raise funds for improvement of the quality of 1/4/2020 - 15 0 15
KER patient care services 31/3/2021
EFRENER ARBES
The Hospital Authority 2020/034/1  To raise funds for the Hospital Authority Charitable ~ 1/4/2020 - 490 0 490
Charitable Foundation Foundation in supporting its work to promote 31/3/2021
BEemRZELs healthy living, subsidise the medical expenses

of the needy patients, support activities of
patient groups, promote health education and
develop volunteer services

LRI REREERASASNTE B
EEREAE  EDBRRAZINBEER -
BRRAEBREE - EEREHERER
RN
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STATEMENTS

32. Net proceeds from fund raising activities
under Public Subscription Permits (“PSP”)

B 5 e 2 Bf 5E

32. B ES1eNERE L FHAER
sTOISRETTERISENEF

granted by the Social Welfare Department WA (i)
(Continued)
Gross Gross
Income Expenditure Net
PSP No. Raised Incurred Proceeds
AHER Period HK$'000 HK$'000 HK$'000
Institution EE Purpose Covered Iy A% BIXAEE WA
Hig Wma B REHE BT B¥Tr B¥Trx
The Pamela Youde 2019/170/1  To raise funds for enhancing the services of Pamela  1/9/2019 - 241 3 238
Nethersole Eastern Youde Nethersole Eastern Hospital or any other  31/8/2020
Hospital Charitable nan-profit making hospitals / medical facilities
Trust in Hong Kong
RELERANITZER EFRERITRRLERABITZERABELL
REETED FENER  BERBHRBER
The Princess Margaret 2019/208/1  To raise funds for Princess Margaret Hospital for ~ 26/11/2019 - 21 1 20
Hospital Charitable enhancement of patient services quality 25/11/2020
Trust ERRERABEUBRRARBER
BENEREEES
The Queen Elizabeth 2020/039/1  To raise funds for supporting research into the 1/4/2020 - 55 1 54
Hospital Charitable improvement and development of medicine at 31/3/2021
Trust Queen Elizabeth Hospital
AR M RBREEETES EFRERERERFNIRBRNBERRIE
Tseung Kwan O Hospital ~ 2019/181/1  To raise funds for patients benefit and 25/9/2019 - 10 0 10
R E enhancement of hospital services 24/9/2020
EFRERARTIREIBERS
Tuen Mun Hospital 2019/103/1  To raise funds for: 1/6/2019 - 21 0 21
TP (I Patient benefits / services uses; 31/5/2020
(] Health and diseases education:
(Il Community Services Centre;
(V) Medical research and development
projects for the betterment of the
community
£
(1) FBAIEH /AR -
() BERERYE
() HERRBFL
(V) BEHA RER B ELR
United Christian Hospital -~ 2020/035/1  To raise funds for patient’s benefit and 1/4/2020 - 138 A 134
HEHHA enhancement of hospital services of United 31/3/2021
Christian Hospital
EFRERARTIREITABEH S BRNER
AR
Yan Chai Hospital 2020/009/1  To raise funds for the services and facilities of Yan 1/2/2020 - 44T 3 bbb
CEER Chai Hospital 317172021

EFRECEERORERRE

The net proceeds received from fund raising activities under PSP
were accounted for in the designated donation fund in accordance
with the accounting policy set out in note 2(f){ii).
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NOTES TO THE FINANCIAL
STATEMENTS

33.

34.

<L)

36.

37.

Capital commitments

At 31 March 2021, the Group and HA had the following capital
commitments:

B 5 e 2 Bf 5F

33.

YIVES S

R-E-_—F=ZA=+—08 £BEREER
BUATHEAEIE

The Groupand HA RSB R EBEH

At 31 March 2021

At 31 March 2020

HK$’000 HK$ 000

2021% 38318 202043 A31H

BT T PR T

Authorised but not contracted for 2R #E(B R ETR 4 23,177,363 13,911,988
Contracted for but not provided B 5] 2248 K& {8 22,715,138 16,228,323
45,892,501 30,140,311

The capital commitments disclosed above include (i) costs to be
capitalised under property, plant and equipment or intangible
assets; (i) expenditure not meeting the capitalisation policy and are
to be charged to the statement of income and expenditure; and (iii)
amounts to be incurred by HA for undertaking the building works
projects on behalf of the Government and governing bodies of
ex-subvented hospitals as set out in the accounting policy note 2(r](i).

Taxation

No taxation is provided as HA is exempt from taxation under the
Hospital Authority Ordinance.

Contingent liabilities

Adequate provisions have been made in the financial statements
after reviewing the status of outstanding claims and taking into
account legal advice received.

Comparative figures

Certain comparative figures have been reclassified to conform to
the current year's presentation.

Approval of financial statements

The financial statements were approved by members of HA on
23 September 2021.
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Appendix 1
P 5% 1

MEMBERSHIP OF THE HOSPITAL AUTHORITY

slrERRMNE

No. of plenary meetings
attended in 2020-21

Name 2020-21 & Committee participation in 2020-21*

i HEZEBARERE 2020-21 FESHENEEE

Mr Henry FAN Hung-ling, SBS, JP 15/15 Chairman of plenary meetings, EC and EEC

Chairman, HA 2RBAE  THRZESRESEERELZECTE

SEISHR T AE

Bl EEBEE

Mr Thomas CHAN Chung-ching, JP 13/13 Member of EEC, FC, HRC, MSDC and SSDC (all from 5.6.2020)

Permanent Secretary for Food and RamEgEEr e IREEe  AHEEZES B

Health (Health) BEBREZECRIERBEREZEGME (2H 202046 A

[from 5.6.2020) 5H#E)

BRAAT o4

RYREERBEAWER (FE)

(12020 6 A5H#E)

Dr Constance CHAN Hon-yee, JP 15/15 Member of MSDC

Director of Health EEREERZEIKE

PRERERE

HEEER

Prof Francis CHAN Ka-leung, 12/15 Member of HRC, MSDC and MTB; HGC Member of Prince of

SBS, JP Wales Hospital

PRER so 2% ANEBERZES  BERBFERZESRPRRIEZESHK
8 BRI TRRERAZE]KE

Prof CHAN Wai-yee 13/15 Member of HRC, MSDC and MTB; HGC Chairman of North

[RIBESHE District Hospital
ANEREZES SBERBERZEGRTREEZESK
8 tRERERAZESER

Ms Margaret CHENG Wai-ching, JP 10/15 Member of HRC, MTB and SAC (all from 7.4.2020)

BEE &+ ANBRZEEE HhABREZESERBE LHFEZEENE
(2H 20204 A7 HtE)

Mr Duncan CHIU 15/15 Member of FC, ITGC and MTB; HGC Member of Queen

RZEAR A Elizabeth Hospital
WKEEE  BMBERBECLZEGRFRERELZEGK
8 FRpEERERZEEKE

Mr David FONG Man-hung, BBS, JP 12/15 Vice-Chairman of SSDC; Member of ITGC and MTB; Chairman

5 XS A of KRAC
XERGERZEGRTR  BAMBREEAZEERTR
KIELZEGKE NEREZEANEZESERE

Mr Ambrose HO, SBS, JP 11/15 Member of ARC, MTB and SAC; HGC Chairman of Hong Kong

el SE A

Red Cross Blood Transfusion Service
FBithEREREZES  PAREZEERBE LHFZEEK
8 BB TFERmREHLOEREZESEF
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No. of plenary meetings
attended in 2020-21

Name 2020-21 & Committee participation in 2020-21*

e HEZEBAREXRE 2020-21 FESHNESR*

Ms Mary HUEN Wai-yi 13/15 Member of FC and MTB (both from 8.4.2020)

HEELT MBEESERPRIFEZEGKE (194 2020F 4 5 8 HEE)
Dr Tony KO Pat-sing 15/15 Chairman of ITGC; Member of EC, EEC, FC, HRC, MSDC,
Chief Executive, HA MTB, SSDC, all RACs and HGCs

=ik A BMREREERLZEGER  THEE®  BSEFRES
Bl B BT AR Bg WBZLZE® ANERLZE®S BERBEEZES .

TREFEREE ERBERZES %Eﬁ?&%‘@%%é&

EBREEREEKE

Mrs Ann KUNG YEUNG Yun-chi, JP 11/15 Chairman of HRC; Member of EC and EEC; HGC Member of
EgRET L Hong Kong Children's Hospital
ANBREZESXE (TREESRESEERELESKE
BAAREBRERLZEGKE

Mr Daniel LAM Chun, SBS, JP 15/15 Chairman of SSDC; Member of ARC, EC and EEC; HGC

MBS Chairman of Hong Kong Eye Hospital & Kowloon Hospital
SEREBRREZSEIR B REAREEZEE  TRES
SRESEERELEGNKE  BERNEBERRNERBRER

LZEEXE
Mr Quinton LAM Chun-ki 15/15 Member of HRC, MSDC and MTB; HGC Member of MacLehose
MEH A Medical Rehabilitation Centre

ANBRZE® BERBERZEGNPRAREZESK

8 R ERRBREAEEENKE

Mr Franklin LAM Fan-keung, BBS 15/15 Member of FC, HRC, MSDC, MTB and SSDC; HGC Member of
RER A Pamela Youde Nethersole Eastern Hospital
HHZEE ANARZEE® BERGEERZEE AR
BRIRLEGRERBERZEGKE - RELEBRAIBITE

Bire e R BgKE

Prof LAU Chak-sing, JP 13/15 Member of ITGC, MSDC and MTB; HGC Member of Grantham
=2 HIR Hospital
BREERBEAZES BERBERZEGRPREE

ZEgKE  BENBRENZESKE

=
Mr Raistlin LAU Chun, JP 15/15 Member of FC and MSDC
Deputy Secretary for Financial IR EEeREERGEEREZESNKE
Services and the Treasury
BERE
M EBRER BEINER
Ms Lisa LAU Man-man, 15/15 Vice-Chairman of HRC; Member of MTB and PCC; HGC
BBS, MH, JP Chairman of Tseung Kwan O Hospital
B+ ANERZBEETR  FRRBZEGRAVKFEZESE
KE  BEREREAZESFR
Prof Gabriel Matthew LEUNG, 14/15 Member of MSDC and MTB; HGC Member of Hong Kong
GBS, JP Children’'s Hospital, Our Lady of Maryknoll Hospital and
BB Queen Mary Hospital & Tsan Yuk Hospital

EERGERZEGRTRIFZEEGKRE - BRTLEERR
EREk  BEBRENERBRRERZEEK

mn

\
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No. of plenary meetings
attended in 2020-21

Name 2020-21 & Committee participation in 2020-21*

#®E HEZRAERY 2020-21 FESHENEES

Ir Dr Hon LO Wai-kwok, GBS, MH, JP 10/10 Member of MTB and SSDC (both up to 30.11.2020); HGC

[up to 30.11.2020) Member of Alice Ho Miu Ling Nethersole Hospital

EEEEL FREZLZESRIERBERZESKE (HE Z2020F

(BiZ2020% 11 H30H) 11 H308) : HBRAIYERBITEZREREREZEGKE

Prof David SHUM Ho-keung 14/15 Member of ARC, HRC, MSDC and MTB; Chairman of HRAC;

e e e HGC Member of Hong Kong Eye Hospital & Kowloon Hospital
FiTRERREREZER® ANBRZET  BERBERZES
ERTFRIZEESKE  BEEFGFAZTESERE  HER
BERRNEEREREEGNKE

Mr Ivan SZE Wing-hang, BBS, JP 14/15 Chairman of MTB and PCC; Member of EC, EEC, FC and HRC;

MesRIE oA HGC Chairman of Tuen Mun Hospital
FAREZEERARKRFEZEGEF  (THEEY B2k
BREEXEY WBZEERANEREZEGKE  HMELR
BREEGER

Prof Agnes TIWARI Fung-yee 11/15 Member of MSDC, MTB and SSDC; HGC Member of Hong

BB EH Kong Red Cross Blood Transfusion Service
BERBEREZES  PARELZESRIERBEREZE S
KB BB T TFeRRBHOERZTESKE

Mr Philip TSAI Wing-chung, 15/15 Chairman of FC; Member of ARC, EC, EEC and SSDC; HGC

BBS, JP Member of Queen Mary Hospital & Tsan Yuk Hospital

FOKREE VBEZEEeER B hEAKREREZES  TRZEEE E&
EERELZEE TEBRBERZESNE  BEERRES
BRERLZEGKE

Dr Thomas TSANG Ho-fai 5/5 Member of ARC (from 24.2.2021), MSDC (from 1.12.2020] and

(from 1.12.2020) MTB (from 15.12.2020)

WEIRE A REBREEEZE S (H2021F2H24H#) - BERYS

(202012 81 H#E) BREB G (H2020F 128 1HE) RFRIZIZZEEKE
(F120204F 12 A 15 H#E)

Ms Elizabeth TSE Man-yee, GBS, JP 2/2 Member of EEC, FC, HRC, MSDC and SSDC (all up to 4.6.2020]

Permanent Secretary for Food and BaEERELED  PKEEG ANBRZES BEE

Health (Health) BEERZEERIEREUEZECNE (RHE20204

[up to 4.6.2020) 6H4H)

sefst

BRYREGERBEIWER (F£)

(B2 2020F6 A4H)

Ms Priscilla WONG Pui-sze, SBS, JP 15/15 Chairman of MSDC; Member of ARC, EC, EEC, FC and HRC;

B B

HGC Chairman of Prince of Wales Hospital
BERBERZBEER Bt MEAREEZE®  TRERE
2 EQEEREZER WBZEGMANERZESK
S BRETRIBRE AR EETE

0 18

\
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No. of plenary meetings
attended in 2020-21

Name 2020-21 & Committee participation in 2020-21*

HmE HEZBASRE 2020-21 FEBHNESS *

Ir Billy WONG Wing-hoo, BBS, JP 14/15 Member of MTB and SSDC; HGC Member of Kwai Chung

EKRSE Hospital & Princess Margaret Hospital
PREEZE SR ERBERZEGHE  RBRLIEE
BB REEGKE

Mr Jason YEUNG Chi-wai 15/15 Chairman of ARC; Member of EC, EEC and FC; HGC

TGRSR Chairman of Kwai Chung Hospital & Princess Margaret
Hospital
B LEAREREZESER  (THEES  BRREREEES
eRUBEEEKE  HRRELBRENBRECRZESER

Mr Charlie YIP Wing-tong 14/15 Member of HRC, ITGC, MSDC, MTB, PCC, SAC and SSDC;

BkERE

Chairman of NRAC; HGC Member of Tuen Mun Hospital
ANEREZEE BBERBECLZE S  BERBEESR
BE PARELZE®  ARKFEET BELFEEEK
TERBREEREZEENE  TAREENEZE ST BME
e RZEENE

* Note:

*‘EE‘:

Board Members are not separately remunerated. They discharge the =~ K&K ETNEFININE - KGR EBEBEREEE
role of governance of the Authority through formulating policies and ~ EHIRTEGR / B8m - BEREEEH TIEK - AR
directions and overseeing executive performance at Board meetings, #EEEERFEZEENTIE - —RAZ2EHEERN

as well as taking part in steering the work of various committees of the

Authority including:

LIV
B/ °

ARC - Audit and Risk Committee

EC - Executive Committee

EEC - Emergency Executive Committee

FC - Finance Committee

HGC - Hospital Governing Committee

HRAC - Hong Kong Regional Advisory Committee
HRC - Human Resources Committee

ITGC - Information Technology Services Governing Committee
KRAC - Kowloon Regional Advisory Committee

MSDC - Medical Services Development Committee
MTB - Main Tender Board

NRAC - New Territories Regional Advisory Committee
PCC - Public Complaints Committee

SAC - Staff Appeals Committee

SSDC - Supporting Services Development Committee
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Appendix 2(a)
BiigZ 2 (a)

HOSPITAL AUTHORITY COMMITTEE STRUCTURE
SrERRLTEERIE

Hospital Authority Board

EREERAE

v v
Reglonal,.Adwsory Hospital G.overnlng Audit anf:i Risk Main Tender Board
Committees Committees Committee -
e e o N s PRBEERR
Eﬁﬁ%—gﬁﬂéﬂa BIREREZES %#&ELF&EE%EE

Executive Committee

THEES

Medical Services
Development Committee

BREEXRESS

Emergency Executive

Public Complaints

Committee Committee
BSESREZRES ABRFEES
Finance Committee Staff Appeals Committee

MHREES BELRESS

Human Resources
Committee

ANBREES

Supporting Services
Development Committee

XERERRESS

Information Technology
Services Governing
Committee

ERNBBRBERZEES

i REEENEREHNHER3 4 K5

Note: Membership lists of various committees are listed in
Appendices 3, 4 and 5.
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Appendix 2(b)
Bisk 2 (b)

HOSPITAL AUTHORITY EXECUTIVE STRUCTURE

srERET

EX7R R

Dr Tony KO Pat-sing Chief Executive

BREgE THAEH

v

v

Clusters B4

Dr LUK Che-chung, JP
Cluster Chief Executive

BESHRES A
B

Hong Kong East
Cluster

BERBREA

Hong Kong West
Cluster

BEEBRBA

Dr Theresa LI Tak-lai
Cluster Chief Executive

FEEELE

BAgses

Kowloon Central
Cluster

NER R BA

Dr Albert LO Chi-yuen
Cluster Chief Executive

ESEEE

AR

VVVVVVVV

Kowloon East
Cluster

NERERBA

Dr TOM Kam-tim
Cluster Chief Executive

BeE

Kowloon West
Cluster

hEEEBERHA

Dr Doris TSE Man-wah
Cluster Chief Executive (up to 31.7.2020] V¢
B EEE
BB Es (B2 202047 A31H) !

Dr Nelson WAT Ming-sun
Deputising Cluster Chief Executive
(from 21.5.2020 to 31.7.2020)

(from 21.11.2020 to 30.11.2020)

BB REEE
I AT
(20204 5 A 21 HZ2020%7A31H)
(H120204F 11 21 AZE 20204 11 A30 A)

Dr Desmond NGUYEN Gia-hung
Deputising Cluster Chief Executive
(from 1.12.2020 to 3.1.2021)

B R ELEE A
I ATE s
(1202012 A1 HZ 202146153 H)

Dr Alexander LAW Chun-bon
Deputising Cluster Chief Executive
(from 1.8.2020 to 20.11.2020)
Cluster Chief Executive (from 4.1.2021]
EiRHEE
IR A% (20209F8 A1 H 22020411 5208 )
HAEABES (2021661 H4 )

New Territories
East Cluster

R REBRBR

Dr LO Su-vui
Cluster Chief Executive
BEEREEE

BB e T2

Dr Beatrice CHENG
Deputising Cluster Chief Executive
(from 1.3.2021 to 31.3.2021)
BEREE
IR A
(202143 A 1HZ20214¢3H31H)

Note 2

Dr Deacons YEUNG Tai-kong
Director [Cluster Services)

HRELE
BRI AR A

Dr CHUNG Kin-lai
Director [Quality & Safety]
EREELE
BERLTPHEE

Dr Libby LEE Ha-yun
Director [Strategy & Planning)

TEEELE
RIS RARES

Ms Anita CHAN Shuk-yu
Director [Finance)

BRRmZ £
Loprd

Ms Margaret CHEUNG Sau-Lling
Head of Corporate Services
RERLT
BEFEKTE

Head of Human Resources [up to 3.11.2020) Not¢?

Dr PANG Fei-chau

ERABE
ADBREE (BZE20204F 11 F3H) 3

Ms Katherine SHIU Ka-wan
Deputising Head of Human Resources
(from 21.8.2020 to 30.11.2020]
WmEELLT
REANBRFEE
(1202048 A21 HZE 2020 11 H30A)

Mr David MAK Chi-wai
Head of Human Resources (from 1.12.2020)
BEEREEE
ANEREE (F2020F 12 A1 HAE)

New Territories
West Cluster

R BB A

Dr Simon TANG Yiu-hang

Cluster Chief Executive

HEagt

BAgsaE:
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Dr CHEUNG Ngai-tseung
Head of Information Technology and
Health Informatics "¢
REAEE
BRI REEEEEE

Note 1:
BE1:
Note 2:
2
Note 3:
FE3:

Note 4:

T4

Dr Doris TSE Man-wah’s last day of duty was
20.5.2020. Her last day of service was 31.7.2020.
AN ERENRETIERR 2020565 A 20 B - HE
HIR8 2020 4F 7 A 31 BTk ©

Dr LO Su-vui's last day of duty was 28.2.2021.
His last day of service was 30.4.2021.
ERRERBENREIERRZ2021 2 A28 0 - AfE
HIR8 2021 45 4 B 30 B 5S4 ©

Dr PANG Fei-chau’s last day of duty was 20.8.2020.
His last day of service was 3.11.2020.
ERABENKEIIERR 202058 A 20 B « HiE
HAR 2020 45 11 A 3 B5EAE ©

Dr CHEUNG Ngai-tseung was appointed as Head of
Information Technology and Health Informatics with
effect from 2.7.2020.

SRIXAEE £ 2020 F 7 A 2 BRREZEREMBHEL
rEEESEE -



Appendix 3
By 8% 3

MEMBERSHIP AND TERMS OF REFERENCE OF FUNCTIONAL

COMMITTEES
SELESEKEIESRHE

Audit and Risk Committee
BT REREEZEES®

Membership List

KERE

Chairman

&

Members

54|

In Attendance

IR

Mr Jason YEUNG Chi-wai
HEBEE

Mr Ambrose HO, SBS, JP
CEpiik: vt

Mr Daniel LAM Chun, SBS, JP
MWETE

Prof David SHUM Ho-keung
ZIERHIR

Mr Philip TSAI Wing-chung, BBS, JP
BOKBELE

Dr Thomas TSANG Ho-fai (from 24.2.2021)
wSAEER A (2021462 H 24 HAE)

Ms Priscilla WONG Pui-sze, SBS, JP
EDiisycen

Ms Wendy YUNG Wen-yee
ReBELL

Dr Tony KO Pat-sing, Chief Executive
PR A TR

Ms Elizabeth TSE Man-yee, GBS, JP (up to 4.6.2020)
Mr Thomas CHAN Chung-ching, JP (from 5.6.2020)
Permanent Secretary for Food and Health (Health]
etakt (BE2020F6 A4H)

BRIATS SE4E (B 2020 6 A 5 HAE)
RYRFERBFENER (BE)
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B 8% 3

Terms of Reference

1.

Exercise an active oversight of the internal audit function to ensure

that its:

(a] mandate, resources and organisational status are appropriate;

(b) plans and activities are adequate to provide systematic
coverage of the internal control and risk management
systems put in place by the Management; and

(c) findings are actioned appropriately and timely;

Recommend the appointment of the external auditor and the audit
fee to the Board, endorse any non-audit services to be provided by
the external auditor, and consider any questions of resignation or
dismissal;

Consult with the External Auditor on all relevant matters including the:
(a) nature and scope of the audit;

(b) audited financial statements and the audit opinion;

(c)] management letter and management’s response; and

(d) matters of which the External Auditor may wish to draw
attention;

Gain reasonable assurance on the completeness, accuracy, and
fairness of audited financial statements, including appropriateness
of accounting policies and standards, adequacy of disclosures and
significant audit adjustments (in collaboration with the Finance
Committee);

Oversee the effectiveness of systems for risk management and

internal control, including to:

(a) monitor the implementation and effectiveness of Hospital
Authority’s Organisation-wide Risk Management (ORM) policy
and strategy;

(b) review and approve changes to the components of the ORM
framework;

(c) review reports on the organisation-wide risk profile and
significant risk issues reported to it by the Chief Executive; and

(d) monitor Hospital Authority’s financial and administrative
control processes, including those designed to ensure the
safeguarding of resources and operational efficiency, through
the results of internal and external audit;

Oversee the processes implemented by the Management for

monitoring:

(a) compliance with pertinent statutes and regulations;

(b) compliance with Hospital Authority’s Code of Conduct;

(c] effectiveness of controls against conflicts of interest and
fraud; and

(d) effectiveness of Hospital Authority’s whistleblowing
mechanism.

Note: Although the functions of the Audit and Risk Committee cover

a wide area, matters that are of a pure clinical nature (such as
medical ethics) are not within its purview.
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Focus of Work in 2020-21

The Committee exercised active oversight of internal audit function of
HA, considered matters related to the audit of HA's financial statements,
and oversaw the effectiveness of risk management and internal controls
at HA. In 2020-21, the Committee conducted four regular meetings. Due
to the COVID-19 pandemic, the Committee transacted business planned
for a meeting scheduled for July 2020 by circulation.

In regard to HA's internal audit function, the Committee received from
Chief Internal Auditor quarterly progress reports on audit results on
HA's operational areas, as well as an annual report on audit analytics of
clinical systems. The discussions focused on audit conclusions, major
audit observations and corresponding follow-up action plans. Key
internal audits considered by the Committee in 2020-21 covered different
hospital operation and corporate management areas, including bed
management, Public-Private Partnership (PPP] service, management
of data privacy breach, Special Honorarium Scheme and Integrated
Chinese-Western Medicine Pilot Programme. In planning ahead for
2021-22, the Committee took part in prioritising areas for internal audits
and approved the focus areas for internal audits in 2021-22.

Jointly with the Finance Committee, the Committee reviewed and
endorsed HA's draft audited financial statements for 2019-20. The
Committee considered reports from the external auditor on the 2019-
20 internal control matters and the results of the external auditor’s
risk assessment of HA. The Committee also reviewed and endorsed
the strategies for appointment of external auditor of HA. On non-audit
service involving the external auditor, the Committee endorsed the
consultancy service to be provided by the external auditor on HA's critical
clinical systems, as well as enhancements to strengthen the handling of
non-audit services provided by the external auditor.

For risk management, the Committee oversaw implementation of HA's
organisation-wide risk management systems across HA. Specifically,
the Committee examined the Key Organisation-wide Risk Report
2021, focusing on the planned mitigation actions for the 10 key risks
consolidated from functional risk reports reviewed by the concerned
functional committees. During the year, the Committee deliberated on
risk management reports on specific areas, including service capacity,
manpower shortage, data privacy breach, cybersecurity, capital works,
medication, diagnostic risks of missed radiology imaging findings and
the Electronic Health Record Programme. The Committee also received
a report on compliance with HA related ordinances.

On internal control matters, the Committee received an implementation
progress update on the recommendations of the Corruption Prevention
Department of the Independent Commission Against Corruption
(ICAC) on HA's collection and waiver of hospital fees. The Committee
also deliberated on HA's data protection enhancements and received
implementation progress updates on the recommendations of a Special
Task Group on review of HA's patient information security at Accident &
Emergency Departments.
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Executive Committee

THEES

Membership List

KMERE

Chairman Mr Henry FAN Hung-ling, SBS, JP
xE SRR T A

Members Dr Tony KO Pat-sing, Chief Executive
KE DI TTE AR,

Mrs Ann KUNG YEUNG Yun-chi, JP
EBigREL L

Mr Daniel LAM Chun, SBS, JP
WELLE

Mr Ivan SZE Wing-hang, BBS, JP
MeSRIE S

Mr Philip TSAlI Wing-chung, BBS, JP
BOKBITE

Ms Priscilla WONG Pui-sze, SBS, JP
B3

Mr Jason YEUNG Chi-wai
HEREE
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Terms of Reference

1.

Consider key matters and overall policies and directions on
long-term strategy and planning, risk management, corporate
governance, performance management and succession planning,
and facilitate the Board in discharging its responsibilities in this
regard.

Advise on Board meeting agenda items proposed by the
Management including an annual forward looking agenda and key
matters raised by Functional Committee Chairmen.

Serve as a forum for the HA Chairman, Functional Committee
Chairmen and the HA Chief Executive to consider major matters
relating to the leadership and oversight of the HA.

Advise on changes to Board and Functional Committee structure
and processes including the respective terms of reference;
oversee their annual self-assessments; and advise the Board
on the appointment of chairmen, vice-chairmen and co-opted
members of the Functional Committees.

Advise the Board on the organisation structure and functions of
the HA Head Office and its Divisions.

Exercise powers delegated by the Board on the following staff

matters:

(a) advise the Board on the appointment, remuneration changes,
contract variation of the Chief Executive;

(b) advise the Board on the appointment of Cluster Chief
Executives and Directors of Divisions;

(c) approve contract renewal, remuneration changes and
contract variation as well as lateral transfer / job rotation of
Cluster Chief Executives and Directors of Divisions;

(d) approve the appointment, contract renewal, remuneration
changes and contract variation as well as lateral transfer / job
rotation of Hospital Chief Executives and Heads of Divisions;
and

(e) review the performance of Chief Executive, Directors, Heads
of Division and Cluster Chief Executives.

Convene as the Emergency Executive Committee (EEC) in
accordance with HA's Emergency Contingency Plan (supplemented
by a senior Food and Health Bureau official when meeting as
EEC).
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Focus of Work in 2020-21

In 2020-21, the Committee met 12 times to discuss and consider various
matters of strategic importance and overall policies and directions of
HA. As approved by the HA Board in December 2019, a Task Group on
Sustainability (TG) was set up under the Executive Committee to lead and
steer discussions of HA sustainability issues. To facilitate its work, the TG
had set up a few Sub-groups (SGs) to facilitate discussions in parallel for
diving into individual focus areas such as staff retention, hardware and
software development, smart hospital development, etc. The directions
set by the TG and SGs formed useful basis for the new HA Strategic Plan
2022-27, which was under preparation and would strategically position
HA over the next five years to enable the organisation to address current
and emerging public healthcare service needs and challenges, as well
as move towards achieving HA's vision and mission in a sustainable
manner. Other strategic matters considered by the Committee included
the formulation of HA Budget and Annual Plan for 2021-22, mid-term
review on the First Ten-year Hospital Development Plans, and healthcare
manpower situation.

The Committee also reviewed the implementation of the Code on Access
to Information in HA on a voluntary basis. It also endorsed the revised
version of the Code of Corporate Governance Practices of the HA Board,
which set out a range of principles and best practices for the HA Board in
relation to its authority, accountability, stewardship, leadership, direction
and control exercised in HA.

The Committee determined a wide range of matters concerning HA's
talent management, which included the appointment and remuneration
matters of senior executives at HA Head Office and clusters, career
posting and succession of senior executives, reports on staff complaints
against senior executives, etc.

Internally for the Board, the Executive Committee regularly reviewed
succession planning for the Board's Committees, and other membership
matters relating to Hospital Governing Committees (HGCs) and Regional
Advisory Committees. It received annual summary report on activities
and feedbacks of HGCs.

The Committee regularly advised on agendas of Board meetings as
proposed by the management.
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Emergency Executive Committee
ESESRELRES

Membership List

KMERE

Chairman Mr Henry FAN Hung-ling, SBS, JP

xE SEMRHR T
[In his absence, the Emergency Executive Committee chairmanship should be
elected among its standing members)
(EETER R REZ B e T/EEA FEXKEPEL)

Members Dr Tony KO Pat-sing, Chief Executive

RE DIREEE TTHAES

(In his absence, the Deputising CE)
(TTBAEZFER + BB T ABEL )

Mrs Ann KUNG YEUNG Yun-chi, JP
B REL L

Mr Daniel LAM Chun, SBS, JP
WEEE

Mr lvan SZE Wing-hang, BBS, JP
MBS A

Mr Philip TSAl Wing-chung, BBS, JP
BOKBEE

Ms Elizabeth TSE Man-yee, GBS, JP [up to 4.6.2020)
Mr Thomas CHAN Chung-ching, JP (from 5.6.2020)
Permanent Secretary for Food and Health [Health]
MR (BZE 202096 A4 H)

BRALRE S (H12020F 6 5 5 A E)
RYREELERBEEWER (FE)

[or her / his nominated representative]

(K AZFAEK)

Ms Priscilla WONG Pui-sze, SBS, JP
BRIyt

Mr Jason YEUNG Chi-wai
HEBEAE

Note: The Emergency Executive Committee (EEC) will automatically be 7 @ EEABKREW - U HFEBEHERLARD
called into action when the HA activates the Tier-three Strategic EREHNEH - Pl RIR B R R E AR
Response to a major incident, which is defined as an incident with (S2) REZFHEE  BEREAMBE=E
prolonged and territory-wide implications, such as the Serious RS  EoEERELSARMAEE -

Level (S2) or Emergency Level Response to influenza pandemic.
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Terms of Reference

1.

To act for the Hospital Authority Board and exercise its powers and

functions, including:

(a) altering, amending or overriding existing Hospital Authority
policies, standards, guidelines and procedures; and

(b) establishment of sub-committees or task forces to tackle
particular matters at hand;

To identify the objectives and assess the risks facing Hospital
Authority in emergency situation;

To approve the strategies and policies for managing the
emergency formulated by the Hospital Authority Central
Command Committee, and monitor implementation progress in
all HA hospitals and institutions;

To coordinate activities of the other Hospital Authority committees
including Hospital Governing Committees;

To ensure effective communication of clear and concise messages
to key stakeholders, including staff, patients, Government and the
public; and

To be accountable to the Authority Board and the making of
regular reports to Hospital Authority Members as soon as
practicable.
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Focus of Work in 2020-21

In response to the outbreak of COVID-19 in January 2020, the Committee
was activated on 6 January 2020 in accordance with the HA Response
Plan for Major Incident after HA activated the Tier-three Strategic
Response (“Serious Response Level’) on 4 January 2020. Against its
terms of reference, EEC acted for the Board and exercised its powers and
functions including, inter alia, altering, amending and overriding existing
HA policies, standards, guidelines and procedures in order to deal with
emergencies. Given the rapid and continuous development of COVID-19,
both globally and locally, the Committee remained in force in 2020-21
and met nine times during the year.

During the year, EEC received regular situation updates of COVID-19
from the management, and the corresponding implementation of
service adjustment plans in HA to dovetail with the pandemic situation.
The Committee considered and endorsed/approved HA policies and
actions, and extended contingency plans to deal with the emergencies.
It also received regular updates on the planning and commissioning
of community isolation and treatment facilities, and temporary
hospital, which aimed at providing extra containment capacities to HA
for managing COVID-19. The Committee also kept a close eye on the
utilisation of resources allocated by the Government for managing
COVID-19 in HA.

The Committee also considered and endorsed a number of initiatives
taken by HA to support the Government'’s effort in combating COVID-19,
for example, the Government's Community Testing Scheme and
COVID-19 Vaccination Programme; HA's Information Technology agency
service to various Government COVID-19 related programmes; HKSAR
Government Special Support Scheme for Hospital Authority Chronic
Disease Patients Living in the Guangdong Province to Sustain Their
Medical Consultation under Coronavirus Disease-2019, etc.

As at 31 March 2021, Emergency Response Level remained in force. The
Committee would continue to provide the necessary steering and oversee
the actions taken or to be taken by HA.
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Finance Committee

MBEES

Membership List

KREEE

Chairman Mr Philip TSAI Wing-chung, BBS, JP

£ EoKRELE

Members Mr Howard CHAN Wai-kee, JP (up to 14.12.2020]

Mr Kevin CHOI, JP (from 15.12.2020)

[representing the Permanent Secretary for Food and Health (Health]]
BREEAE (BE2020F 12514 H)

BMEE R (B 20204F 12 A 15 A#E)

[(RRBYREFEBFEEINER (FE)]

Mr Duncan CHIU

ERER ST

Ms Mary HUEN Wai-yi (from 8.4.2020)
BEERLT (B2020F4A8H#E)

Dr Tony KO Pat-sing, Chief Executive
SIRERE TTHARE

Mr Franklin LAM Fan-keung, BBS
WEREL

Mr Raistlin LAU Chun, JP /

Ms Candy NIP Kai-yan (up to 21.7.2020)

Ms Jessica LEE Wing-tung (from 22.7.2020]

[representing the Secretary for Financial Services and the Treasury]
ElSit

BMEE Lt (BE20207H21H)

Yt (20207 A 22 A7)

[(RRIEEB R ERRB/ER]

Mr Ivan SZE Wing-hang, BBS, JP
MesRIE A

Ms Priscilla WONG Pui-sze, SBS, JP
EDiiiSEcen

Mr Jason YEUNG Chi-wai
T EBSE A
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Terms of Reference

1. Advise and make recommendations on the financial aspects of the
Hospital Authority Corporate Plan and Annual Plan;

2. Advise and make recommendations on the financial planning,
control, performance, monitoring and reporting aspect of the
Hospital Authority;

& Advise on policy guidelines for all financial matters, including

investment, business and insurance;

4., Advise and make recommendations on the resource allocation
policies;
o8 Advise and recommend to the Hospital Authority on the financial

statements (audited and unaudited) of the Hospital Authority;

6. Liaise with the Trustees of the Hospital Authority Provident Fund
Scheme on financial and control related matters and make
recommendations to the Hospital Authority where appropriate;

7. Monitor the financial position of the Hospital Authority; and

8. Consider periodically matters relating to risk, risk management
and risk mitigation relevant to finance operations and other
relevant areas contributing to the financial risk profile of the
Hospital Authority.

Focus of Work in 2020-21

The Committee assisted the Board in ensuring proper stewardship and
effective use of public funds through making recommendations to the
Board on various finance related matters for the Authority. In 2020-21,
the Committee conducted four regular meetings. Due to the COVID-19
pandemic, the Committee transacted business planned for scheduled
meetings in May and July 2020 by circulation.

In support of the corporate strategy and services development of HA,
the Committee noted that the Government’s committment to funding
arrangement for HA for the second triennium funding cycle (2021/22 to
2023/24). For HA's annual service and resource planning, the Committee
examined the proposed 2021-22 HA budget, resource allocation and
future financial arrangement. With due attention to the increased funding
for anti-epidemic measures, the Committee examined utilisation of the
$4.7 billion allocation from the Anti-Epidemic Fund and the $3.044 billion
additional subvention to HA for combating the next wave of the COVID-19
epidemic, as well as related control measures and reporting mechanism.
The Committee also received a report on reduction of licensing fees
for using HA premises in light of the economic downturn impacted by
the COVID-19 pandemic and with reference to the rental concession
measures introduced by the Government and other public bodies. On
service modernisation and mitigation of infection risks, the Committee
noted the progress on various initiatives in promoting cashless payment
for medical fees, including electronic kiosks, mobile payment application
and new electronic payment means.
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On accountability reporting, the Committee, jointly with the Audit and
Risk Committee, reviewed and endorsed HA's draft audited financial
statements for 2019-20. The Committee also considered the 2019-20
audited financial statements / accounts for a number of designated
programmes undertaken by HA, including the Samaritan Fund, the
Community Care Fund Medical Assistance Programmes, The HA
Charitable Foundation, the HA Public-Private Partnership Fund,
the minor works funded under the Capital Works Reserve Fund,
the development of Clinical Services Improvement Projects for the
Department of Health and the territory-wide Electronic Health Record
Programme. The 2019-20 Operation Report of the HA Provident Fund
Scheme was received by the Committee at a joint meeting with the
Human Resources Committee.

On monitoring of HA's financial position and financial performance, the
Committee received regular financial reports and conducted a mid-year
financial review together with the unaudited financial statements for the
six months ended 30 September 2020. The Committee also considered
matters relating to key financial performance indicators, waivers and
write-offs of hospital fees and charges, and debt management. With
the assistance of its Treasury Panel (TP), the Committee considered
matters related to HA's treasury management and operations, as well
as investment performance and related initiatives via regular progress
reports. The Committee reviewed relevant market analyses and as
recommended by the TP, approved a refined Renminbi investment
approach for portfolio diversification and yield enhancement, as well as
the strategies for payment bank arrangement to cope with the evolving
business model and payment service needs of HA. For financial risk
management, the Committee reviewed and endorsed the insurance
renewal approach and direction for HA in 2021-22. In accordance with
the HA organisation-wide risk management framework, the Committee
reviewed the effectiveness of risk mitigation actions taken in the past
year on finance matters, and proactively assessed key financial risks
anticipated for 2021 and considered corresponding action plans.

The Committee also reviewed the annual work plan of the Finance
Division to guide the effective and efficient functioning of various finance
related matters of HA.
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Human Resources Committee
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Terms of Reference

1. Advise on manpower planning;
2. Advise on staff training and development matters;
3. Advise, review and make recommendations on human resources

policies and related issues;

4. Advise, review and make recommendations to the Hospital
Authority on the terms and conditions of employment for staff;

5 Advise, review and make recommendations to the Hospital
Authority on staff pay awards and overall staffing structure;

6. Advise, review and make recommendations to the Hospital
Authority on any other staff related matters;

7. Consider periodically matters relating to risk, risk management
and risk mitigation relevant to human resources management;

8. Monitor the performance of the Hospital Authority Mandatory
Provident Fund Schemes and make recommendations to the
Hospital Authority as and when necessary; and

9. Liaise with the Trustees of the Hospital Authority Provident
Fund Scheme on member and communication related matters
and make recommendations to the Hospital Authority where
appropriate.

Focus of Work in 2020-21

In 2020-21, the Committee met six times to discuss and consider various
human resource (HR) matters of HA.

The Committee considered and advised on a wide range of HR
management initiatives for boosting staff morale and retaining talents.
These included endorsement of a number of HR measures, covering
conversion from contract to permanent terms for non-Directorate grade
staff, extension of statutory maternity leave under the Employment
(Amendment) Ordinance 2020, and enhancement of the current locum
doctor package and extension of the scope of locum recruitment to
supporting staff. The manpower requirement and strategies for nurses,
as well as allied health and pharmacy professionals were discussed. The
Committee also received an update on the work of the Task Group on
Sustainability and its Sub-group on Human Capital, which had drawn up a
number of key strategic directions for staff retention and transformation
of human capital. In addition, the Committee received annual progress
report on the recruitment of non-locally trained doctors under the
Limited Registration Scheme. The Committee considered and supported
following the Government's pay freeze for civil servants in the 2020-21
annual pay adjustment for HA employees for approval by the HA Board.
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Staff training and development was one of the key HR strategies. Apart
from quarterly reviews on HR Key Performance Indicators (KPIs), the
Committee discussed and endorsed the proposed adoption of Training
KPls and related implementation arrangement. The Committee also
received an update on the latest position of the collaboration project for
upgrading HA Higher Diploma in Nursing Programme from Qualification
Level 4 to Level 5, as well as regular progress reports from the Central
Training & Development Committee. As for staffing structure, the
Committee considered and endorsed the proposed career structure for
staff under the statistics and data science function, and was informed
of the development of the new Occupational Safety Hygienist grade and
the results of the consultancy study on Human Resources Organisation
Review.

On corporate governance, the Committee considered and endorsed the
proposed revised Delegation of Authority Manual on HR functions and
recommendations regarding the Authorise and Direct arrangement.
During the year, the Committee was also briefed on the Annual Report
on HA Mandatory Provident Fund Scheme. It also received annual reports
on a wide range of HR-related matters, including 2019-20 Operation
Report of the HA Provident Fund Scheme in a joint meeting with the
Finance Committee, Annual Report on Occupational Safety and Health
and Workplace Violence 2019-20, as well as Report on Staff Complaints
Received in Year 2019. The Committee also discussed the initiatives to
promote workplace harmony in HA.

In accordance with the HA organisation-wide risk management
framework, the Committee considered the People Resources Risk
Assessment by reviewing the effectiveness of risk mitigation actions
taken on HR front in the past year, and proactively assessed HR risks
anticipated for 2021 and considered the corresponding action plans.
It also received the 2019 Whistleblowing Report which summarised
the handling of five whistleblowing cases received by HA in 2019, and
noted two incidents in the grant of special allowance / honorarium to HA
employees and the corresponding measures to mitigate similar risks in
the future. The Committee was also kept informed of follow-up actions
on the incident of absence from duty of some staff during 3-7 February
2020.
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Information Technology Services Governing Committee

ENERBEREES

Membership List

RERE
Chairman Dr Tony KO Pat-sing, Chief Executive
EfE SHPEEAE TTIEARE
Members Mr Duncan CHIU
RE EREARSE A
Mr David FONG Man-hung, BBS, JP
TS A
Mr Daniel LAI, BBS, JP
FERE LA

Mr Victor LAM, JP

Government Chief Information Officer
WEBEE

BT E AR AR EL

Prof LAU Chak-sing, JP

EEHE

Hon Charles Peter MOK, JP
RIkEE

Mr Charlie YIP Wing-tong

EokERE

Miss Amy YUEN Wai-yin, JP

Deputy Secretary for Food and Health (Health)2

mEEXL
RYRFGLEBEINER (FE)2
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Terms of Reference

1. Approve corporate policies and standards for Information
Technology / Information Systems;

2. Approve and monitor the overall progress of the implementation of
the Information Technology / Information Systems Strategic Plan;

& Approve and monitor the execution of the Information Technology /
Information Systems Annual Business Plan;

4. Receive recommendations on the priorities for Information
Technology systems development and implementation;

o Receive advice from the Information Technology Technical
Advisory Subcommittee;

6. Receive performance and status reports;

7. Provide periodic progress report to the Hospital Authority Board;

and

8. Consider matters relating to risk, risk management and risk
mitigation relevant to Information Technology across Hospital
Authority.

Focus of Work in 2020-21

In 2020-21, the Committee conducted four meetings, with some other
businesses transacted by circulation. In the year, the Committee
discussed and advised on strategies and implementation initiatives,
in support of the five-year IT Strategy 2017-2022 (IT Strategy], which
laid out key directions to support digital transformation of HA's service
provision and uplift service capability. These included the next generation
IT infrastructure of HA for supporting the development of smart hospitals
and digital workplace; the development of full network connectivity,
advanced technologies, and sustainability in hospital projects; the report
on the Cluster IT Baseline Manpower Consultancy Study; management
of risks in the Clinical Information Management System Stage Il
(CIMS2] project being undertaken by HA as the technical agency of the
Department of Health (DH); and measures for enriching IT staff skills
to cope with new IT service demands for supporting HA's service plans.
The Committee also discussed progress of work on the key IT strategies,
viz. Cybersecurity Enhancement Programme under the Cybersecurity
Strategy; Smart Sourcing Strategy for procuring offsite development
centre services; Artificial Intelligence (Al] Strategy and the development
of the Al and Data Analytics Platform; Smart Hospital Strategy and
implementation approach and roadmap; and Digital Workplace Strategy.
It also discussed the progress of work on HA Data Collaboration Lab.
The Committee was briefed on HA's network incident in August 2020
with the remedial actions including the plan for external consultancy for
reviewing the network architecture. The Committee was also briefed on
the major IT-enabled initiatives that HA had implemented in the combat
against the outbreak of COVID-19 and the security assessment on web-
conferencing tool frequently used in HA.
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On plans to meet the growing demand for IT systems to support the
operation of the organisation, the Committee considered and endorsed
the IT Block Vote Submission for 2021-22. The Committee also
considered and approved the Annual Work Plan 2021-22 of the IT and
Health Informatics Division (IT&HID) for responding to challenges in
continuing existing service delivery and delivering the major strategic
IT-enabled projects and related transformational initiatives.

To fulfil its overseeing functions, the Committee monitored the
implementation of the IT&HID Annual Work Plan by considering,
amongst others, the performance and status reports of respective IT
functions. Progress update on various IT projects, including Clinical
Management System |V, business supporting IT systems, Electronic
Health Record (eHR) projects and CIMS2 project, was among the
standing agenda items of the Committee’s meetings. The Committee
also monitored the ongoing efforts of IT&HID in the development and
implementation of the Government’s eHR Programme for which HA was
the technical agent and participated as a major user of eHR Sharing
System, and endorsed the draft audited financial statements related to
eHR Programme undertaken by HA. The audited accounts of the Clinical
Services Improvement Projects undertaken by HA as technical agent,
i.e. the CIMS2 project, for DH was endorsed by the Committee. In
addition, the Committee reviewed the effectiveness of risk mitigation
actions taken in the past year, and assessed IT risks anticipated for 2021
and considered corresponding action plans.

The Committee reviewed regular progress reports from the Information
Technology Technical Advisory Subcommittee, a subcommittee formed
under the Committee to advise on major IT initiatives and IT technical
matters proposed for implementation in HA.
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Main Tender Board
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Terms of Reference

1.

Note:

To consider and approve tenders and contract variations in the

Hospital Authority in accordance with the delegation of authority

limits approved by the Board, including:

(a) To review and assess the recommendations made by the
assessment panel;

(b) To review the procedures and criteria adopted by the
assessment panel in the course of its selection; and

(c) To approve the selection made by the assessment panel after
satisfying itself that (a) and (b] are in order and such approval
should be final.

To receive management reporting of acceptance of offer approved
in the Head Office by a Director in exercising Special Authority for
Urgent Direct Purchase.

Under the prevailing Hospital Authority Procurement and
Materials Management Manual approved by the Board, the
schedule of authority limits in respect of the Main Tender Board
includes approval of tender exceeding $1.5 million centrally
coordinated by Hospital Authority Head Office, or exceeding
$4.5 million for those arranged by the clusters / hospitals.
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Focus of Work in 2020-21

The Main Tender Board (MTB] is organised into two Tender Boards,
each meeting once a month, with MTB(1) mainly focusing on tenders
for pharmaceutical products and medical consumables; and MTB(2) on
tenders of other subjects (e.g. medical equipment, contract services,
consultancies etc.). In 2020-21, MTB considered over 830 papers on
procurement of various supplies and services that were individually at
value of over $1.5 million for HA Head Office; and above $4.5 million
for clusters and hospitals. Tenders for procurement of supplies mainly
covered purchases of pharmaceutical products, medical and laboratory
equipment and their consumables, whereas service tenders were mainly
related to hospital supporting services, maintenance of medical and
laboratory equipment, and information technology systems. Capital
works tenders were mainly on hospital redevelopment projects and
minor works improvements for maintenance of hospital premises. In
connection with HA's measures in combating the COVID-19 outbreak,
MTB also received 48 management reports on urgent direct purchases
on personal protective equipment, drugs, laboratory reagents and
consumables, other items (e.g. hand rub) and services (e.g. clinical
services in the private sector and support services and licence
agreement for temporary treatment facilities) etc. that were made in
2020-21 exceeding the authority limits of the concerned personnel or the
special delegation of procurement authority to meet urgent operational
needs under the Emergency Response Level.

An “Annual Summary on the Work of MTB 2019-20" was circulated
for Members’ information. It provided an update on the special
procurement arrangement as endorsed by the HA Board for increasing
the procurement efficiency and capacity and ensuring timely supply
of goods / services during the Emergency / Serious Response Levels
under the pandemic situation. Other subjects covered in the annual
summary paper included the adoption of different procurement channels
in HA, analysis on single tenders and risk mitigation measures, drugs
expenditures and pricing trend, as well as the major updates on the
corporate procurement policies and practices etc.

154 Hospital Authority Annual Report Bfx &1 F 3R 2020-2021

2020-21 FE TIFER

FRFEEZZEEH AMEREZES FASET
—RGZE - FRFIZFEG (1) TBAEHYMNE
BHAEMMABE  MPRRZEEES (2) AEEA
IEE (FINBERE - AORY - ERREE)
HHBIZ - 1£2020-21 FE + FRIVIEZ B S HEZD
B 830 M EREYEMBIEHIAZ M - BHEER
BRERBRANAMSEEAR 150 8T £ - M
MRBEREBRANAMSEERA40ETUE - F
AYERBRICZEE T ESREEEY - BEKX
LERRR A ELEFE S - IRISIRIB RIS EE S K 58
PR IRARTS ¢ B - {LBRRRME R A AEHE ZAAR
B MEAIRNRETESRERERER KB
PR EYIRE/NARETRE - BREAEE 20198
MRBREE - PRIFIEEE €7 2020-21 FF#
T48tRAEEABERERE FRMETESE
B ERRIR TRBENTIEERR - ANUE
BREAGERE - &Y SBREER - Et)
B (FlanEFR) BARFS (514207 % B A8 BR IR AR
% XERRG KRR AERIEER ) & - DUE
NEBERERERERFI THERZEERE -

PEON - BB [2019-20 FE R RIRIEZ ST
ERE ] LMESE - EFE TEBERASRRA
MRFRIEREE L HE - USRS R RIREE © Wi
REEREZRSRBEERENAT  SEME - Rk
LA AR - MRS - TIEREMHEM
NARIEBERSERERE  E—RESTEA
BRI - YIRS RERBE KA R
ZIRBHR R ZHEREHE o
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Terms of Reference

1.

Examine, review and make recommendations on the changing
needs of the community in respect of clinical services provided by
public hospitals and institutions;

Advise and make recommendations on the overall policies,
directions and strategies relating to the provision, planning and
development of the public hospitals and related services, having
regard to the availability of technology, staff and other resources
and the need to provide a patient-centred, outcome-focused
quality healthcare service by a knowledge-based organisation;

Consider and make recommendations on the overall priorities for
the planning and development of the public hospitals and related
services in order to ensure an optimal utilisation of available
resources;

Consider, review and make recommendations on any other
matters related to the planning and development of the public
hospitals and related services;

Consider periodically matters relating to risk, risk management
and risk mitigation relevant to medical services development; and

Exercise powers delegated by the Board on the following matters:

(a) approve the scope of coverage of the Samaritan Fund, on
the recommendation of the Management Committee of the
Samaritan Fund;

(b) approve the scope of coverage of the Hospital Authority
Public-Private Partnership Fund, on the recommendation
of the Management Committee for the Hospital Authority
Public-Private Partnership (PPP) Fund and Clinical PPP
Programmes; and

(c) approve clinical service plans on specialty services and
redevelopment projects, except those involving decisions on
financial provisions.
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Focus of Work in 2020-21

In 2020-21, the Committee met four times to discuss and consider
matters relating to the planning, development and management
of clinical services. Due to the COVID-19 outbreak, the Committee
transacted business planned for meetings scheduled for April and
August 2020 by circulation.

Along the corporate strategy and planned future service directions of HA,
the Committee considered and approved the Clinical Services Plan for
the Hong Kong East Cluster, which set out the future service directions
and development in the cluster for the next 10-15 years. For clinical
services development, the Committee discussed the development of
telehealth in HA, preliminary evaluation of drug refill services in HA
and the future plans, development of Integrated Chinese-Western
Medicine Programme, progress of the master implementation plan of
HA Strategic Service Framework for Genetic and Genomic Services,
introduction of Chimeric Antigen Receptor T Cell Therapy service for
treatment of certain types of cancers, strategy for improving Positron
Emission Tomography service in HA, as well as alignment of the dental
services funded by HA and the provision of additional dental care by non-
HA dental units in public hospitals. Relating to community services, the
Committee was briefed on the enhanced service model for Community
Geriatric Assessment Team and Visiting Medical Officer services. The
Committee also considered various clinical Public-Private Partnership
(PPP) Programmes, which aimed to share out demand and enhance
patient choices.

The Committee considered and commented on a wide range of clinical
management issues, including approval of new drugs / indications,
medical and rehabilitation items to be covered by the Samaritan Fund in
2020-21; revamp of HA research ethics governance and progress update
on management of advanced technology under Government funding
and arrangement for 2021-22. In regard to the HA organisation-wide
risk management framework, the Committee monitored clinical risk
management through considering the report on patient service and care,
which assessed the effectiveness of mitigation actions taken in the past
year, as well as the risks anticipated for 2021 and the planned actions.
Regarding the impact of COVID-19 pandemic, the Committee considered
the plan for service resumption in response to the COVID-19 pandemic,
the report on winter surge preparation under COVID-19 and the newly
developed PPP Programmes under COVID-19. On quality improvement,
the Committee was also briefed on the 2019-20 HA Patient Experience
Survey on inpatient services and progress update on Integrated Model of
Specialist Outpatient Service through Nurse Clinics. The Committee also
considered proposals / regular reports on other matters, including the
Controlling Officer's Report in 2020-21 and development / monitoring /
review of clinical service key performance indicators.
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Public Complaints Committee

DNBRFEES

Membership List

RERE

Chairman Mr Ivan SZE Wing-hang, BBS, JP

EE MEERIE S

Vice-Chairman Mr WONG Kwai-huen, BBS, JP*

BIERE FrEEERA

Members Ms Rebecca CHAN Chui-mi (from 1.12.2020)
RE BREBE &+ (B 20204F 12 A1 B#E)

Dr Jane CHAN Chun-kwong* (up to 30.11.2020)
BRELEEAE * (BtE2020F 11 A30A)

Mr Raymond CHAN Kwan-tak
BRE®BEE

Ms Christine Barbara CHAN So-han, BBS (up to 30.11.2020]
BRE=M LT (B E2020F 11 A30H)

Mr CHAN Wing-kai
BRoK L

Mr Vincent CHAN Wing-shing, MH
BRAGRSEE

Ms Peggy CHING Pui-ki (up to 30.11.2020]
TEMEL A+ (B = 20204 11 A 30 8)

Rev Dr Andrew CHOI Chung-ho
ERIRBAREAD

Dr CHUNG Chin-hung*
BRBEL

Prof Sylvia FUNG Yuk-kuen, BBS (from 1.12.2020]
BEIBHIR (B 20204F 12 B 1 HAE)

Mr HO Sau-him

fAI=FFRSEAE

Mr Herman HUI Chung-shing, SBS, MH, JP
PR A

Mr Samuel HUI Kwok-ting

HFREELLE

Mr Joe KWOK Jing-keung, SBS, FSDSM
SPERaR A

Mr KWOK Leung-ming, SBS, CSDSM
AR A

Mr Alex LAM Chi-yau
MER T E

Ms Lisa LAU Man-man, BBS, MH, JP*
B3t
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Dr Agnes LAW Koon-chui, JP
EEREL

Mr Peter LEE Shung-tak, BBS, JP
FRELL

Ms Maggie LEUNG Yee-mei (up to 30.11.2020)
REGEL L (#1Z 2020 11 F30H)

Prof LI Chi-kong, JP* (from 1.12.2020]
RN < (1 20209F 12 41 HAE)

Ms Manbo MAN Bo-lin, MH

MIRE L+

Mr Simon MOK Sai-man, MH

BHREA

Mr Frederick TONG Kin-sang (from 1.12.2020]
BEEALAE (F2020F 12 5 1 HAE)

Mr TSE Man-shing, BBS, JP (up to 20.4.2020)
HEME A (B2 2020F4 A20H)

Dr WONG Chun-por, JP*
FHEREE

Mr Paul WU Wai-keung
HREREE

Ms Agnes Garman YEH
S S

Mr Charlie YIP Wing-tong
BEXERE

* Panel Chairman /NMAEfE

Terms of Reference

1.

The Public Complaints Committee (PCC]) is the final complaint
redress and appeal body of the Hospital Authority (“HA”);

The PCC shall independently:

(a)

(b)

consider and decide upon complaints from members of the
public who are dissatisfied with the response of the HA /
hospital to which they have initially directed their complaints;
monitor HA's handling of complaints;

Pursuant to Para 2 above, the PCC shall independently advise
and monitor the HA on the PCC’s recommendations and their

implementation;

In handling complaint cases, the PCC shall follow the PCC
Complaint Handling Guidelines (Annex) which may be amended
from time to time; and

The PCC shall from time to time and at least once a year, make
reports to the HA Board and public, including statistics or raising
important issues where applicable.
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Annex

Guidelines on the handling of complaint cases in the Public Complaints
Committee (“the PCC")

1. The PCC is an appeal body within the Hospital Authority (“the HA")
to consider appeals made by the public relating to its services.
Based on its Terms of Reference, the following are guidelines set
by the PCC to facilitate the handling of complaints.

2. The PCC shall not normally handle a complaint:

(a)

(b)

(c)

(d)
(e)

(f)

(g)

(h)

(i)
(j)

(k)

if the complaint relates to services provided by the HA
more than 2 years before the date of the lodging of the
complaint, unless the PCC is satisfied that in the particular
circumstances it is proper to conduct an investigation into
such complaint not made within that period;

if the complaint is made anonymously and / or the complainant
cannot be identified or traced;

if the complainant has failed to obtain the proper consent
of the patient, to whom the services were provided, in the
lodging of the complaint (this restriction will not be applicable
if the patient has died or is for any reason unable to act for
himself or herself);

if the subject matter of the complaint has been referred to or
is being considered by the coroner;

if the complaint relates to a matter for which a specific
statutory complaint procedure exists;

if the complainant or the patient concerned has instituted
legal proceedings, or has indicated that he / she will institute
legal proceedings, against the HA, the hospital or any persons
who provided the services (in any event, the Committee shall
not entertain any request for compensation);

if the complaint relates to dispute over the established
policies of HA, for example fees charging policy of the HA in
respect of its services;

if the complaint relates to an assessment made by a medical
staff pursuant to any statutory scheme whereas such
scheme provides for a channel of appeal, for example, the
granting of sick leave under the provisions of the Employees’
Compensation Ordinance, Cap. 282;

if the complaint relates to personnel matters or contractual
matters and commercial matters;

if the PCC considers that the complaint is frivolous or
vexatious or is not made in good faith; or

if the complaint, or a complaint of a substantially similar
nature, has previously been the subject matter of a complaint
which had been decided upon by the PCC.
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38 Taking into account the following:

(a) the disclosure of legal privileged documents in an open
hearing;

(b) the disclosure of personal data in an open hearing;

(c) the PCC is not a judicial or quasi-judicial body;

(d) anaggrieved party has other channels to seek redress; and

(e) the PCC should not duplicate the functions of other institutions
such as the courts or the Medical Council;

the PCC considers that its meetings shall not be open to the
public.

4. In considering the merits of a complaint, the PCC may from time
to time obtain expert opinion by medical professionals or other
experts relating to the subject matter of the complaint. If the PCC
considers appropriate, it may also invite the complainant, the
patient, the medical staffs or any other relevant persons to attend
an interview.

(The above Guidelines on the handling of complaint cases may be
amended from time to time as appropriate.)

Focus of work in 2020-21

In 2020-21, the Public Complaints Committee held 15 meetings
and handled a total of 239 cases relating to medical services, staff
attitude and administrative procedure etc. In addition to the handling
of appeal cases, the Committee also advised on complaint handling
policies to improve the efficiency and effectiveness of the Authority’s
complaints system, and make recommendations for system change
and improvement of healthcare services. Regular internal and
external communication programmes were conducted to enhance the
transparency and credibility of the Authority’s complaints system and
the Committee as the final appeal body. Through its Secretariat, the
Committee also shared important lessons learned for risk management
and organised regular complaint management training for enhancing the
skills of hospital's Patient Relations Officers (PROs) in conflict resolution.
To strengthen collaboration between hospitals and the Committee, a
partnership programme was launched to engage PROs and clinical
leaders to attend PCC meetings.

As a good corporate governance practice, the Committee conducted
self-assessment exercise to review its activities in the past year, having
regard to its Terms of Reference, for continuous improvement.

Appendix 3
By 8% 3

3. ZEBgLEETNIEZE REESETRE
MARAH :
(a) 2HSRSWELBREAE

b) AHEHSREFBEALNEAER

c) ZEGWIRDEHBLURDERE

d) BETFO—TTHARMBFRE &

e) ZEEINETEMEMEE (WEERX
BEZEE)EE -

PN

4. NERKFNRIFUHER  ZRESARKR
MEBAR  BAEREXIEMARINE
RER - ZBEURRIRE - TAIHRKRH
ACBA - BEAESEMBRAAL -

(ZEEABTERTEER LAURREIEES] © )

2020-21 £ E TR

£ 2020-21F 8 - ARIEFZEESHL[HAIRE
ERRE 29T REERY BTAE - TR
FFEMEZR - ZESRERE FFRER - TR
BRIEECRIEHER - LIRABE BIRFREES A
MR R - Wit E B R KRS IR H 2% -
ZEeTHETHAREINGS - REBERIRF
RIBHGIFERAENMAET - TEARRAHBEES
DEERRAREFNRE LFEE - ZESN
BBRWERD ZRERMBESR  RERRKREE -
B % B R SRR IE /S - IR BB
ANBE SRR RIRE D o KON - ZESTNEGS
BB AB 4R TR R EMS EE S5 - LA
R tE o

REARIEEER ZESETT AN R
RBEBERERTBE—FOTHE  TEIOE -

Appendices Ffi&% 161



Appendix 3

B % 3

Staff Appeals Committee

BELRZEES
Membership List
KREEE
Chairman Mr Lawrence LEE Kam-hung, BBS, JP
Members Ms Margaret CHENG Wai-ching, JP (from 7.4.2020]
RE BEE LT (H2020F4 A7 HEE)
Mr Ambrose HO, SBS, JP
PR EE
Mr Charlie YIP Wing-tong
BERERE
Mr Paul YU Shiu-tin, BBS, JP
RRATEE
Terms of Reference
1. To consider and decide upon appeals from staff members who

have raised a grievance through the normal internal complaint
channels and who wish to appeal against the decision made.

2. The Committee shall:

(a)

(b)
(c]

(d)
(e)

S The

consider whether the appeal cases need further investigation
by the management;

direct the appeal cases to be investigated;

have access to all the relevant information required from the
management for making a decision;

ensure that appropriate action is taken; and

reply to the appellant.

Committee’s decision shall represent the Hospital Authority’s

decision and shall be final.

4. The

Committee shall make annual reports to the Hospital

Authority Board.
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Focus of Work in 2020-21

The Committee serves to consider and decide on appeals from staff
members who have raised a grievance and appeal through the normal
internal complaint channels established in HA and who wish to make
further appeal against the decision made. The Committee’s decision
shall represent HA's decision and shall be final.

In 2020-21, the Committee received no new appeal case, and concluded
one appeal case. On the latter, after reviewing all the relevant
information, Members decided that the Committee should not proceed
with the case as the appellant had initiated claim for damages against HA
for personal injuries arising from the concerned incident along with the
appeal filed with the Committee. That said, in the process of reviewing
the case, the Committee identified room for improvement in addressing
specific issues of concern raised by the appellant. The observations
and recommendations were conveyed to the management team for
follow-up.
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Supporting Services Development Committee

RERBRREES

Membership List

KREEE

Chairman Mr Daniel LAM Chun, SBS, JP

£ 3 WERE

Vice-Chairman Mr David FONG Man-hung, BBS, JP

BlERE T7 XS

Members Prof Edwin CHAN Hon-wan

RE BROZEEHIK
Dr Andrew CHAN Ping-chiu, BBS
PRINEIEL

Dr Tony KO Pat-sing, Chief Executive
SIREEE TTHARE

Mr Franklin LAM Fan-keung, BBS
MWEREL

Dr James LAU Chi-wang, BBS, JP
BIEREL

Dr Peter LEE Kwok-wah

FRIERFL

Mr Gregory LEUNG Wing-lup, SBS
RIS HE

Miss Trista LIM Mei-yee
[representing the Permanent Secretary for Food and Health (Health]]
MERLL
[(RRBYREFERBFEEIRNER (FE)]
Ir Dr Hon LO Wai-kwok, GBS, MH, JP (up to 30.11.2020)
EEBEE L (B % 20204 11 H30H)
Prof Agnes TIWARI Fung-yee

R EHIX

Mr Vincent TONG Wing-shing, BBS
N e

Mr Philip TSAI Wing-chung, BBS, JP
BOKARSTA

Mr Lincoln TSO Lai

LS

Ir Billy WONG Wing-hoo, BBS, JP
EAOREE

Mr Charlie YIP Wing-tong
EokERE
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Terms of Reference

1. Advise on the directions and policies related to the development of
Business Support Services and Environmental Protection to best
support clinical services delivery in the Hospital Authority;

2. Review and monitor the annual capital expenditure plan approved
by the Hospital Authority Board;

& Review and advise on the implementation and monitoring of
Capital Works Projects in the Hospital Authority;

4. Review and advise on the new initiatives in Business Support
Services such as improvements in supply chain management,
equipment management, strategic outsourcing and public-
private-partnership of non-core functions, and the development of
supporting services for revenue generation;

o Advise on the adoption of better practices and industry innovations
related to the planning and delivery of Business Support Services
and implementation of Capital Works Projects in the Hospital
Authority; and

6. Consider periodically matters relating to risk, risk management
and risk mitigation relevant to business support services and
capital expenditure projects and other areas under the purview of
the Committee.

Focus of Work in 2020-21

In 2020-21, the Committee met three times to advise on directions and
policies related to the development of business support services and
capital planning to support clinical service delivery in HA. Due to the
COVID-19 outbreak, the Committee transacted business planned for a
meeting scheduled for September 2020 by circulation.

On business support services, the Committee considered and endorsed
the service framework of Family Overnight Rooms in Hong Kong
Children’s Hospital for carers or family members of the hospitalised
children. The Committee received updates on the implementation of
new weighting on marking schemes for non-works related tenders and
enhancement measures for the protection of non-skilled workers in
supporting services contracts in HA, and the progress of the development
of the new HA Supporting Services Centre. The Committee also received
annual reports respectively on hospital security, and contracts with price
adjustment approved by the respective HA management via “Authorise
and Direct” as delegated by the Main Tender Board. Besides, the
Committee discussed the progress for replacement of aged equipment
and new purchases in 2020-21 and supported the high level forward
procurement plan up to 2023-24.
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With respect to capital planning, the Committee received annual situation
update on progress of projects under the First Ten-year Hospital
Development Plan; noted the recommendations of the consultancy
study on noise control of electrical, mechanical, air-conditioning and
building services (EMABS] installations for HA's capital works projects;
and endorsed the procurement strategy of operation and maintenance
services for EMABS systems. The Committee also received annual
report of review on hospital engineering related incidents and mitigation
measures; as well as accident statistics of HA capital works projects
in 2019. The recommendations of the review on suitability of adopting
the New Engineering Contract form of contract were examined by the
Committee. For minor works projects, the Committee received reports
on implementation progress of various projects and the financial position,
and endorsed the annual audited accounts for one-off grant for minor
works projects. The Committee also reviewed and endorsed the annual
capital expenditure plan for 2020-21. The Committee noted the progress
of a consultancy study on the organisation structure of management
of works projects and offered advice on formulation of execution plans
to further enhance the skills of Facility Managers and to adopt new
technology in daily practice.

Development milestones of Community Treatment Facility at AsiaWorld-
Expo and the North Lantau Hospital Hong Kong Infection Control
Centre, which provided extra containment capacities to HA for managing
COVID-19 patients, were reported to the Committee for information. To
improve the cash flow of consultants and contractors of capital works
projects amid the COVID-19 pandemic, the Committee was informed that
HA had followed the direction of the Development Bureau and arranged
a one-off “special advance payment” to ease their difficult economic
situation.

In accordance with the HA organisation-wide risk management
framework, the Committee assessed the risks relating to business
support services, pharmaceutical supplies and capital planning, including
the effectiveness of risk mitigation measures taken in the past year, risks
anticipated for 2021 and the planned actions.

For monitoring, the Committee received regular reports from the
management on the implementation progress of major capital works and
minor works. It also reviewed regular progress reports from the Capital
Works Subcommittee, a subcommittee formed under the Committee to
advise on mainly the planning, implementation, as well as progress and
financial monitoring of major capital works projects.
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MEMBERSHIP OF HOSPITAL GOVERNING COMMITTEES

=rECZTEBHE
Alice Ho Miu Ling Nethersole Hospital
B KA Ee AT = &b

Chairman

EE

Ex-officio members
EARE

Members

&

Mr John LI Kwok-heem, MH
RS

Hospital Authority Chief Executive or his representative

Bl e R BT RS E K
Hospital Chief Executive
Bl TEAEEs

Mr Derek CHAN Man-foon
PR E S A

Bishop Rev Ben CHANG Chun-wa
SRIREELE

Ms Michelle CHOW Yan-wai
EREZ+

Mr CHU King-yuen, SBS, MH, JP
RTEE

Mr Richard FUNG Lap-chung
vl vt

Dr Simon FUNG Siu-hung
A

Rev Canon Peter Douglas KOON Ho-ming, BBS

B NS A BUHD

Prof Simon KWAN Shui-man

A SR

Mr Roger LEE Chee-wah
PEESE

Rev Augusta LEUNG Lai-Ngor
ZEBIRED

Dr Pamela LEUNG Ming-kuen, BBS, JP
ZEIRE Y

Mr Gregory LEUNG Wing-lup, SBS
RIKIL SR

Ir Dr Hon LO Wai-kwok, GBS, MH, JP
EREREL

Mr Wilson MOK Yu-sang
RERSE

Mr TAl Wing-ting

BoKERE

Mr Eric TAM Wing-fun, MH
bt

Mr Herman TSOI Hak-chiu
LS

Rev WONG Ka-fai
T REEHAD
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Bradbury Hospice

REEEEPO

Chairman Dr Joseph LEE Man-ho

EJ EURBE

Ex-officio members  Hospital Authority Chief Executive or his representative

EARANE B EREBITHAHSHRE
Hospital Chief Executive
Bl TR ARES

Members Ms Rebecca HUNG Tzu-wei

RE RE Bt
Mr Paul MAK Chun-nam
EHEMSEE
Dr Joey TANG Chung-yee
B EIE L
DrVincent TSE Kin-chuen
TR

Mr Jimmy TSUI Chi-wah (up to 10.1.2021)
BEESRL (BE202141H108)

Prof Thomas WONG Kwok-shing, JP
BB HIR

Ms Nora YAU Ho-chun, MH, JP
EsAI ¥ 4+
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Caritas Medical Centre
RHEER

Ex-officio members  Hospital Authority Chief Executive or his representative

Hospital Chief Executive

Chairman Prof David CHEUNG Lik-ching

FE 5R 1 IE2UE

EARE BhiEERITRAHIERE
BRI TR ES

Members Mr CHAN Wai-ming, BBS, MH, JP

K& PRIZRA 4

Dr Denis CHANG Khen-lee, JP

REEAIEL

Dr Louis CHOY Chung-wai

3 & ES
BOER

Dr Daniel FANG Tak-sang

TiEA A

Prof Frederick HO Wing-huen, SBS

X EHIR

Mr Joseph LEE King-chi, BBS

UL

Dr Vincent LEUNG Tze-ching

RTEE

Dr Vitus LEUNG Wing-hang, BBS, JP

RoxEE LT

Mr Willie LUI Pok-shek, JP

RERELELE

Mr Anthony WONG Luen-kin, JP

BEREL

Mr Ronald YAM Tak-fai

(ERGACH e S

Rev Joseph YIM Tak-lung

BTmREIR AR
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Castle Peak Hospital & Siu Lam Hospital
5 1L BB K /ME R R

Chairman Dr Peter LEE Kwok-wah
EE TREFL

Ex-officio members  Hospital Authority Chief Executive or his representative
EARANE B EREBITHAHSHRE

Hospital Chief Executive

Bl TR ARES

Members Mr Nicholas CHAN Hiu-fung, MH, JP
24=1 PRI I 5T A4

Mr CHAN How-chi, MH

FRE T AL

Mr Stephen LEE Hoi-yin
FHRESE

Mr Jason Joseph LEE Kwong-yee
FHEIGEE

Dr Raymond MA Siu-wing, MH
HikgELs

Mr Edward PONG Chong, BBS, JP
EERI% A

Mr TSANG Hin-hong
BEREELE

Ms Deborah WAN Lai-yau, BBS, JP
BERLL

Dr Jimmy WONG Chi-ho, SBS, JP
THREE

Mr Paul WU Wai-keung

tAfESR A
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Cheshire Home, Chung Hom Kok

EWARKERKR

Chairman

£

Ex-officio members

ERKE

Members

53]

Dr Albert WONG Chi-chiu
TEEEE

Hospital Authority Chief Executive or his representative

Bl EERITRARRERK
Hospital Chief Executive
BT

Mr CHAN Bing-woon, SBS, JP
PRIRMA S A&

Mr Raymond CHAN Kwan-tak
BREBEE

Mrs Shelley M CHOW
E%/@\ﬁ:’:

Ms Betty KO Lan-fun

(51 B e

Ms Janice MORTON

B2 et

Dr TONG Hon-kuan, JP
EEEEE

Dr WONG Chun-por, JP
FTHEEE

Dr Paul YOUNG Tze-kong, JP
BT RliEL
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Fif % 4

Cheshire Home, Shatin
DHZEKEER

Chairman Prof Leonard LI Sheung-wai
EE FERBHIR
Ex-officio members  Hospital Authority Chief Executive or his representative
ERRE Bl e R BITRA RS R K
Hospital Chief Executive
Bl TR ARES
Members Mrs Shelley M CHOW
K& BAEZBRxt
Mr FONG Cheung-fat, JP
FRERE
Ms Janet LAl Keng-chok
R 2+
Dr Edward LEUNG Man-fuk
REREL
Dr Pamela LEUNG Ming-kuen, BBS, JP
ZERIRER
Ms Janice MORTON
S e+
Mr NG Hang-sau, MH
hREEE

Prof Marco PANG Yiu-chung

TRRRHIR

Mr Alfred POON Sun-biu
EETIEALAE
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Grantham Hospital
BEEHEKR

Chairman Mr Steve LAN Yee-fong, MH

Ex-officio members  Hospital Authority Chief Executive or his representative
ERRE Bl BB RITHARSEREK

Hospital Chief Executive

B PriTIRARES

Members Dr Eliza C H CHAN, SBS, JP

RE PROBEE L
Mr William CHAN Fu-keung, BBS
BREREE
Prof Stephen CHENG Wing-keung
EBoX SR HUR
Mr Raymond CHOW Wai-kam, JP
AR EE
Mr Ricky FUNG Choi-cheung, SBS, JP
ISER
Mr Edward HO Man-tat
Al EE e A
Prof Peggy LAM, GBS, JP
MEEEHIR

Prof LAU Chak-sing, JP
2EEHIR

Dr Carl LEUNG Ka-kui
RREVEA

Mr William LEUNG Shu-yin
REIBE

Dr Vitus LEUNG Wing-hang, BBS, JP
ZoxEBE LT

Mr MA Ching-nam, BBS, JP
FEmEE

Mrs Purviz Rusy SHROFF, MH

Prof Sydney TANG Chi-wai
R EHIX
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Haven of Hope Hospital

EEERK

Chairman Prof Joseph KWAN Kai-cho
EJ RAAEARZUIX

Ex-officio members  Hospital Authority Chief Executive or his representative
EARANE B EREBITHAHSHRE

Hospital Chief Executive

Bl TR ARES

Members Mr Jonathan CHAN Pok-chi, JP
KE PRI S
Mr CHAU Kwok-woon
BRI EE
Mr Francis CHAU Yin-ming, BBS, MH
ABREE
Mr Stuart CHEN Seng-tek
BRAH5 L
Mr Charles CHIU Chung-yee
Ms Clara CHONG Ming-wah
EEAEE L
Dr Hon LAM Ching-choi, SBS, JP
MIER B8 &
Dr Ares LEUNG Kwok-ling
RHE
Dr Andrew LUK Leung
B so i+
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Hong Kong Buddhist Hospital

BEHHER

Chairman

&

Ex-officio members

ERKE

Members

&

Mr Keith LAM Hon-keung, JP [passed away in January 2021]
WERE T (302021 4F 1 AFHE)

Mr HO Tak-sum, MH (from 26.2.2021)

&0 E T (202142 A 26 AiE)

Hospital Authority Chief Executive or his representative
Bl E R BITHRAE RS R K

Hospital Chief Executive

Bl e s

Mr Andie CHAN Wai-kwan, MH
PRIEIRIE A

Mr HO Tak-sum, MH (up to 25.2.2021)
@O EL (BE2021F2H25H)
Dr Johnny HON Sei-hoe, MH
EHREE A

Mr LAl Sze-nuen, SBS, JP
RsEREL

Mr Anthony LAM Chi-tat
MEEEL

Ms May LAM Shih-yan (from 26.2.2021)
MEFIRE T (F120214F 2 F 26 AiE)
Mr Stephen LAM Wai-hung
MEREEE

Ms May LAU Mei-mui

ElESiskoen

Mr LEE Ka-cheung

FREEL

Dr POON Tak-lun, JP

EEAR RS

Mr SHUM Man-to

X EREE

Ven SIK Hin-hung

BEOTZER

Ven SIK Hong-ming

FERBRERD

Ven SIK Ku-tay

BREAR

Ven SIK Kuan-yun

BB

Ven SIK Miu-chi

T REARD

Ven SIK To-ping

TE T ARD

Ven SIK Yin-chi

T RARD

Ms WAN Yee-ling

REREL
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Appendix 4

Bt &% 4
Hong Kong Children’s Hospital
ERRERR
Chairman Mr John LEE Luen-wai, BBS, JP
FE TR STA
Ex-officio members  Hospital Authority Chief Executive or his representative
ERRE B EREBITHAHSHRE
Hospital Chief Executive
EPriTIRARES
Members Ms Dana CHAN Dan-nar
RE PRSI 22 4=
Ms CHAU Hei-man
ElE S
Prof FOK Tai-fai, SBS, JP
Mrs Ann KUNG YEUNG Yun-chi, JP
EiEEEL LT
Mrs Nina LAM LEE Yuen-bing, MH
kLt
Prof Gabriel Matthew LEUNG, GBS, JP
REEHE
Mr Patrick MA Ching-hang, BBS, JP
BIRERELE
Prof Grace TANG Wai-king, SBS, JP
BB
Prof Frances WONG Kam-yuet
= A
Mr Richard YUEN Ming-fai, GBS, JP
RERIBAEA
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B 8% 4

Hong Kong Eye Hospital & Kowloon Hospital
EERBERRNESK

Chairman Mr Daniel LAM Chun, SBS, JP
& WAL

Ex-officio members  Hospital Authority Chief Executive or his representative
ERRE Bl BB RITHARSEREK

Hospital Chief Executive

BEP TR RS

Members Dr Connie CHAN CHENG Yuk-yee, MH
24=1 PREF X e+

Mrs Sheilah CHENG CHATJAVAL
BREDIKER L

Dr Charles CHEUNG Wai-bun, JP
REMWIEL

Dr KWONG Po-yin
BERERE

Ms Mavis LEE Ming-pui
FHMZ LT

Dr LEUNG Kin-ping
RfEFEL

Prof David SHUM Ho-keung
SIERHUX

Prof Julia TAO LAl Po-wah
PRERE X

Dr WONG Yee-him
EIARE -

Mr Harry YU Kwok-kuen
REIRESEE
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Hong Kong Red Cross Blood Transfusion Service
BBAL T F =i m R O

Chairman Mr Ambrose HO, SBS, JP
EJ N ot
Ex-officio members  Hospital Authority Chief Executive or his representative
ERRE Bl e R BITRA RS R K
Hospital Chief Executive
Bl TR ARES
Members Mr Jeffrey CHUNG Chi-man
K& BT E
Prof LI Chi-kong, JP
Dr LI Siu-hung
FIATIE L
Dr William LO Wing-yan, JP
EX{CHEL
Ms Clara SHEK Ka-lai
ARBEXT
Mr Donny SIU Koon-ming
RERAR A
Ms Bonnie SO Yuen-han
BTN £
Prof Agnes TIWARI Fung-yee
R EHIR
Mr Jimmy YUEN Hon-wing
RERKE
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Kwai Chung Hospital & Princess Margaret Hospital

XRBREREE

Chairman

£

Ex-officio members

ERKE

Members

53]

B

Mr Jason YEUNG Chi-wai
BREBTE

Hospital Authority Chief Executive or his representative
Bl EERITRARRERK

Hospital Chief Executive

BT

Prof Chetwyn CHAN Che-hin
PR S HUX

Mr Stanley CHEUNG Tak-kwai
REELAE

Ms Janet HUI Lai-wah

SR L

Prof Joseph KWAN Kai-cho
BRI

Mrs Nina LAM LEE Yuen-bing, MH
MEBIKZ L

Mr Stephen LIU Wing-ting, JP
BEFELE

Dr Peter TSOI Ting-kwok, JP
=gl Lo

Mr William WONG Kuen-wai, BBS, MH
=R

Ir Billy WONG Wing-hoo, BBS, JP

Mr WONG Yiu-chung, MH
E=RIAS A
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Fif % 4

Kwong Wah Hospital & Tung Wah Group of Hospitals Wong Tai Sin Hospital
EEERERE=FEE LB

Chairman Ms Ginny MAN, BBS
EE Xsatart

Ex-officio members  Hospital Authority Chief Executive or his representative
EARANE B EREBITHAHSHRE

Hospital Chief Executive

Bl TR ARES

Members Mr CHAN Siu-tong, MH, JP
24=1 FRAZESE A
Ms Kathy CHEUNG Ka-yi
REERZLT
Dr CHU Chor-lup
PRV
Ms Maisy HO, BBS
kA2 +
Mr Orlando HO Yau-kai
fATERRRSEAE

Dr LEE Yuk-lun, BBS, JP
TEBET

Ms Imma LING Kit-sum
ERANI L

Mrs Katherine MA, BBS
BRRE A

Mr Philip MA Ching-yeung
BEHrEE

Mr Albert SU Yau-on, MH, JP
BRthe stk

Mr Kazaf TAM Chun-kwok
B A

Ms Mandy TANG Ming-wai
BEAZ Lt

Ms Wendy TSANG Wan-man
BEELL

Dr Ken TSOI Wing-sing, BBS
BB

Mr Herman WAI Ho-man
BN RE

Mr Vinci WONG, BBS
FEEE

Mr YU See-ho
RHETIF SR A
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MaclLehose Medical Rehabilitation Centre

HIPEEERER

Chairman

&

Ex-officio members

ERKE

Members

53]

Prof Cecilia CHAN Lai-wan, JP
PREEEZUR

Hospital Authority Chief Executive or his representative

Bl g R TR ERR

Hospital Chief Executive
BT TE R

Prof Henry CHAN Hin-lee
BROTEHIX

Mr Jeffrey CHAU Sze-ngai
AR#EE

Mr CHENG Yan-kee, BBS, JP
BRAELE

Prof Kenneth CHEUNG Man-chee
RXEHIR

Mr Benny CHEUNG Wai-leung, BBS
REREE

Dr Eric CHIEN Ping

Ms Josephine HO Yuen-Lling
falguEe L+

Mr Quinton LAM Chun-ki
MAEESEAE

Dr Pamela LEUNG Pui-yu
2mantE L

Dr MAK Kin-cheung

BEEE

Dr Edith MOK KWAN Ngan-hing, MH
KAEEE L

Mr Benjamin WONG Kam-ming
EHRALLE
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North District Hospital
It EER

Chairman Prof CHAN Wai-yee
EJ PR e

Ex-officio members  Hospital Authority Chief Executive or his representative
EARANE B EREBITHAHSHRE

Hospital Chief Executive

Bl TR ARES

Members Mr CHAN Wai-tat
K& PREGESL A

Mr DENG Kai-rong, BBS, MH, JP

Mr Clement FUNG Cheuk-nang, MH
TR A

Ms Stella FUNG Siu-wan

HLELZ L

Mr HO Wing-yin

fAKERE

Mr KO Yiu-cheung

) B

Mr Billy LAM Chek-yau, BBS, MH, JP
MIRBRE

Mr LI Kwok-yiu

Mr LIU Sui-biu
BImig it

Mr Thomas YIU Kei-chung
adh s
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North Lantau Hospital

b g 1Ly BB

Chairman

&

Ex-officio members

ERKE

Members

53]

Prof Raymond LIANG Hin-suen, SBS, JP
REFRH

Hospital Authority Chief Executive or his representative
Bl EERITRARRERK

Hospital Chief Executive

BT TE R

Mr CHAN How-chi, MH

PRE2E A

Ms CHAU Chuen-heung, SBS, MH, JP
ESE L+

Mr Tony CHOI Yuk-kwan, MH
BERIAELE

Mr Dennis CHOW Chi-in
AEBLE

Mr CHOW Yick-hay, BBS, JP
B AE

Dr Robert LAW Chi-lim

N GRE

Ms Elizabeth LAW Kar-shui, MH
FERET L

Ms Deborah WAN Lai-yau, BBS, JP
BERZ T

Mr Randy YU Hon-kwan, MH, JP
TR A
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By &% 4
Our Lady of Maryknoll Hospital
R
Chairman Mr Lester Garson HUANG, SBS, JP
EJ mERALE
Ex-officio members  Hospital Authority Chief Executive or his representative
EARAKE Bl B RITRARSERE
Hospital Chief Executive
Bl TR ARES
Members Mr CHAN Wing-kai
K& BRAK ST A
Ms Maria CHIANG Lai-ling
BERELL
Dr Gabriel CHOI Kin
ZERER A

Mr John J CLANCEY

Dr Nancy FOK Lai-ling

Mr Joseph HUI Kong-yue

RIS E

Dr Lawrence LAl Fook-ming, BBS, JP
FErERARE A

Mrs Marigold LAU, SBS
FIREMER L L

Prof Gabriel Matthew LEUNG, GBS, JP
REFHE

Sister Marilu LIMGENCO

MBI K

Ms June LO Hing-yu
BEIFLL

Ms Brenda LO Yin-cheung
EEALL

Dr Louis SHIH Tai-cho, JP
E&aizh

Mrs Elizabeth WONG YEUNG Po-wo
BRENLL

Mr Stephen YUEN Kwok-keung, MH
RERELE
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Pamela Youde Nethersole Eastern Hospital
REAEBRABITEZER

Chairman Mr Andrew FUNG Hau-chung, BBS, JP
I B

Ex-officio members  Hospital Authority Chief Executive or his representative
ERRE Bl BB RITHARSEREK

Hospital Chief Executive

BEP TR RS

Members Mr Derek CHAN Man-foon
24=1 PR B4
Mr David CHAU Shing-yim
BEERTE
Dr Eric CHENG Kam-chung, BBS, MH, JP
EREREEIE T
Mr Roland CHOW Kun-chee
A A
Mr Mico CHOW Man-cheung
BEREE

Ms Michelle CHOW Yan-wai
BBERLZ L

Mr Franklin LAM Fan-keung, BBS
WERITE

Ms Ka-shi LAU, BBS
2Rt

Mr John LI Kwok-heem, MH
TG

Mr Wilson MOK Yu-sang

Rt Rev Dr Thomas SOO Yee-po, JP
AR EH

Mr Dominic WONG Chi-chung
FERERE

Mr YEUNG Po-kwan, JP
ok
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Pok Oi Hospital
EE B

Chairman Mrs Josephine KAN CHAN Kit-har, MH
EE PR R EE 2+

Ex-officio members  Hospital Authority Chief Executive or his representative
ERRE B EREBITHAHSHRE

Hospital Chief Executive

EPriTIRARES

Members Mr Michael CHAN Kee-huen

K& PRECIESE
Dr CHAN Kwok-chiu, BBS, MH, JP
PREIFEE L+

Dr CHAN Shou-ming
PRESREL

Ms LAM Kwan
ME Lzt

Dr Jim LEE

K EL

Dr Charles LO Dgok-sing
BEREE

Mr NG Kam-ching, MH
RIBPBLE

Mr Henry TONG Sau-chai, MH, JP
HEE A

Mr WONG Fan-foung, BBS, MH
=INRAE

Ms WONG Wai-ling

mIERI T

Mr YUEN Siu-lam

=AOMEA
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Prince of Wales Hospital

P TR i £ B B

Chairman

&

Ex-officio members

ERKE

Members

53]

Ms Priscilla WONG Pui-sze, SBS, JP
BRIy en

Hospital Authority Chief Executive or his representative
Bl EERITRARRERK

Hospital Chief Executive
BT

Prof Francis CHAN Ka-leung, SBS, JP
PRER So 3%

Ms Wendy FUNG Ching-suet
HRS Lt

Mr Larry KWOK Lam-kwong, SBS, JP
BIE L

Ms Jacqueline LEUNG, JP
REL+

Ir Peter MOK Kwok-woo
SERISE A

Ms Maggie NG Miu-man
(2% e

Dr WONG Kwai-lam
EIEMEL

Mr Michael YUNG Ming-chau
TEASEE
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Queen Elizabeth Hospital
FRD R &R

Chairman Dr KAM Pok-man, BBS
EE HEXE L

Ex-officio members  Hospital Authority Chief Executive or his representative
EARANE B EREBITHAHSHRE

Hospital Chief Executive

Bl TR ARES

Members Prof Gladys CHEING Lai-ying
24=1 B3 R

Mr Duncan CHIU

ERER A

Ms Maisy HO, BBS

kA A+

Dr James HWANG Shu-tak, BBS

=i A

Mr KU Moon-lun

BVt

Ms KWAN Sau-ling, MH
ESsg e

Dr Peter LEE Kwok-wah
FRIEHL

Dr David NG Ka-sing
RREEL

Mr James YIP Shiu-kwong
Bkt

Dr YU Yuk-ling
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Queen Mary Hospital & Tsan Yuk Hospital
REEBREREEER

Chairman

&

Ex-officio members

ERKE

Members

53]

Dr PANG Yiu-kai, GBS, JP
PHEEL

Hospital Authority Chief Executive or his representative

Bl EERITRARRERK
Hospital Chief Executive
BT

Mr Wilson KWONG Wing-tsuen
BBk R A

Prof John LEE Chi-kin, JP

T EHIR

Prof Gabriel Matthew LEUNG, GBS, JP
RE R

Mr Steve LO Chit-ki (from 27.11.2020)
RS A (B 20204 11 A 27 B #E)
Mr Joseph LO Kin-ching

Mr Philip TSAI Wing-chung, BBS, JP
BOoRBEE

Mr Lincoln TSO Lai

BBk E

Prof Richard WONG Yue-chim, SBS, JP (up to 26.11.2020]
T FHE% (B E2020F 11 526 H)

Mr Paul YU Shiu-tin, BBS, JP
RRREE
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Ruttonjee & Tang Shiu Kin Hospitals
BIARMERER

Chairman Dr Vitus LEUNG Wing-hang, BBS, JP
£33 RxREL

Ex-officio members  Hospital Authority Chief Executive or his representative
ERRE B EREBITHAHSHRE

Hospital Chief Executive

EPriTIRARES

Members Dr Henry KONG Wing-ming
BE JLKAAES
Mr Steve LAN Yee-fong, MH
EXxI%E
Ms Susi LAW Wai-shan
#EM L

Prof Joseph LEE Kok-long, SBS, JP
Mr Edwin LEUNG Chung-ching
2HELE

Dr Carl LEUNG Ka-kui

Mr Norman LO Kam-wah, MH, JP
EIRES A

Mr Terry NG Sze-yuen

RETkE

Mrs Gloria NG WONG Yee-man, BBS, JP
REMER+

Mr Burji S SHROFF

Mr Neville S SHROFF, JP

Mr Noshir N SHROFF
Mrs Purviz Rusy SHROFF, MH

Mr Robert SHUM Kai-kee
BRIESLE

Mr Richard TANG Yat-sun, SBS, JP
B H 45 A
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Shatin Hospital
W HEERB

Chairman

&

Ex-officio members

ERKE

Members

53]

Prof Maurice YAP Keng-hung, JP
RfREHER

Hospital Authority Chief Executive or his representative
Bl EERITRARRERK

Hospital Chief Executive

BT TE R

Ms Anita CHENG Wai-ching
HBEELL
Mr Jeckle CHIU
BIFREE
Mr CHIU Man-leong
B kL
Dr Andy CHIU Tin-yan
BRMEE
Mr Francis CHU Chan-pui, BBS
NI RAE
Prof Joanne CHUNG Wai-yee
BEEHUE
Dr David KAN Kam-fai
SR B Ee
Mr LAU Kim-hung
IR A
Mr Derek LEE Ho-yin

YERTE
Mrs Linda WONG LEUNG Kit-wah
IRRELL
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Tai Po Hospital
RiEERR

Chairman

E

Ex-officio members

ERKE

Members

&

Mr John LI Kwok-heem, MH
TR E

Hospital Authority Chief Executive or his representative
Bl e R BITRA RS R K

Hospital Chief Executive
BT

Mr Ali FUNG Wai-cheong
SEELE

Ms Nancy KIT Kwong-chi, JP
BBt

Dr Benny KWONG Kai-sing
PRI 16 £

Mr Roger LEE Chee-wah

Mr Gregory LEUNG Wing-lup, SBS
Mr Patrick TANG Ming-tai
W4

Dr YIP Ka-chee [up to 26.2.2021)
B (BE2021F2H26H)
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The Duchess of Kent Children’s Hospital at Sandy Bay

RORBRBELABRARERR

Chairman

£

Ex-officio members

ERKE

Members

53]

Mr CHEUNG Tat-tong, JP
RIERTAE

Hospital Authority Chief Executive or his representative

Bl EERITRARRERK
Hospital Chief Executive
BT

Mr Boris BONG Ding-yue
BEETEE

Prof Godfrey CHAN Chi-fung

PR ISR

Ms Ophelia CHAN Chiu-ling, BBS
PRE &L

Prof Kenneth CHEUNG Man-chee
SRXEHIX

Mr Renny LIE Ken-jie

FEIREE

Mr Gordon Gilbert LOCH Han-van
Rl S

Dr POON Tak-lun, JP
EEARER A

Mr Douglas SO Cheung-tak, BBS, JP

BRE(ERAE

Dr Barbara TAM Sau-man
EAETER

Mr John WAN Chung-on
Pabh=printast
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Tin Shui Wai Hospital
RKEER

Chairman Mr WONG Kwai-huen, BBS, JP
EE THEER A

Ex-officio members  Hospital Authority Chief Executive or his representative
EARANE B EREBITHAHSHRE

Hospital Chief Executive

Bl TR ARES

Members Ms CHAN Sze-nga
K& PREFHER
Dr FOK Mei-ling
EERIEL

Dr HO Wing-tim, MH
AR E+

Dr LAU Chau-ming
ElVS

Mr Robert LUl Chi-wang
AERITE

Mr Philip MA Ching-yeung
SEHEE

Mr Anthony TSANG Hin-fun
BESELE

Mr Thomas WAN Yiu-ming
FESRELE

Dr YUEN Yin-fun

— -4+ En
BTS2
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Tseung Kwan O Hospital

& R EE e

Chairman

&

Ex-officio members

ERKE

Members

53]

Ms Lisa LAU Man-man, BBS, MH, JP

B3zt

Hospital Authority Chief Executive or his representative

Bl g R TR ERR

Hospital Chief Executive
BT TE R

Mr Tony CHOW Kar-ming
IEEREF e

Mr KAN Shun-ming

L b

Prof Diana LEE Tze-fan, JP
FFHHR

Mr Philip LI Ka-leung
FHRRELE

Mr Stephen LIU Wing-ting, JP
BERERE

Dr Hayles WAI Heung-wah
BRERE

Mr Alan WONG Chi-kong, SBS
bt

Mr WONG Kwai-huen, BBS, JP
RS~

Dr WONG Kwing-keung
=RREL

Dr Frederick YIP

EpEE L
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Tuen Mun Hospital
PR
Chairman Mr Ivan SZE Wing-hang, BBS, JP
xfE MEERIE e
Ex-officio members  Hospital Authority Chief Executive or his representative
ERKE Bl e R BITRA RS R K
Hospital Chief Executive
Bl TR ARES
Members Dr Charles CHAN Kam-kwong
RE PREE 1B+
Dr Shirley IP Pui-seung
IR Ee
Mr Lothar LEE Hung-sham, BBS, MH
Ms Yvette Therese MA
ESE e
Dr Sam WONG Chun-sing, MH
FIREIEL
Dr WONG Kwing-keung
ERAREL
Ms Lina YAN Hau-yee, MH, JP
RRI9R &t
Mr Boris YEUNG Sau-ming
R E
Mr Charlie YIP Wing-tong
Bok=ERaE
Prof Richard YUEN Man-fung
R lEHIX
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Tung Wah Hospital & Tung Wah Eastern Hospital & Tung Wah Group of

Hospitals Fung Yiu King Hospital
REBERRERRERRE=TFEZHRER

Chairman

E3:

Ex-officio members

ERKE

Members

&

Ms Ginny MAN, BBS
MEMRI LT

Hospital Authority Chief Executive or his representative

Bl EIRRITRARSRERR
Hospital Chief Executive
BEbiTE AR

Mr Raymond CHOW Wai-kam, JP
BfE @A

Ms Maisy HO, BBS
Az +

Mr Orlando HO Yau-kai

AT BRER SR A

Mr KWOK Leung-ming, SBS
SFEERASE A

Mr Henry LAl Hin-wing
BEREE

Dr LEE Yuk-lun, BBS, JP
TEEL

Mrs Katherine MA, BBS
SICER e

Mr Philip MA Ching-yeung
BEmEE

Ms Bonnie NG Hoi-yan
R+

Ms Winnie NG, JP
fhEEgZ+

Mr Albert SU Yau-on, MH, JP
BRAhE AL

Mr Kazaf TAM Chun-kwok
RIAR LA

Ms Mandy TANG Ming-wai
S S

Mr Lincoln TSO Lai
ERL L

Dr Ken TSOI Wing-sing, BBS
BB

Mr Herman WAI Ho-man
BV

Mr Vinci WONG, BBS
FEFEE
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United Christian Hospital
EEHHEEKR

Chairman Mr Derek CHAN Man-foon
EE PR E S E

Ex-officio members  Hospital Authority Chief Executive or his representative
EANE BEREREBITHAHSHRE

Hospital Chief Executive

BEbriTih AR Es

Members Ms Margot CHOW Yan-tse
Ra ARFELZ L
Ms Esther CHOW Yin-yung
IEES o
Ms Constance CHOY Hok-man
BEZL+
Mr Paul FAN Chor-ho, SBS, JP
SefeE kRt
Rev Paul KAN Kei-piu
HEY LT
Rt Rev Dr Timothy KWOK Chi-pei
BELEH
Dr LAM Kin-wah, BBS, MH
WEEE L
Mr LAU Chun-chuen
BIEREE
Mr Marthy LI Chak-kwan
FEREYE
Mr John LI Kwok-heem, MH
PRI L
Mr Michael LI Man-toa
FRELE
Dr Danny MA Ping-kwan
HiRingE L
Hon Wilson OR Chong-shing, MH
AR SE 4
Rev PO Kam-cheong
SR S RAD
Ms Nancy TSANG Lan-see, JP
BTt
Mr Herbert TSOI Hak-kong, BBS, JP
bt
Mr David WONG Tat-kee
mETSEA
Ms Grace WONG Yuen-ling
| L

Rev Jackson YEUNG Yau-chi
158 A

Rev YU Yan-ming
R ERAED

Rev YUNG Chuen-hung
SIEEHED
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Yan Chai Hospital
{ZEEk

Chairman

&

Ex-officio members

ERKE

Members

53]

Mr Sam CHAU Chung-tung, MH
AR A

Hospital Authority Chief Executive or his representative
Bl EERITRARRERK

Hospital Chief Executive

BT TE R

Dr Marcella CHEUNG Man-ka
KX =EL

Mr Gary CHU Tak-wing
FREES s

Dr Paul IP Kung-ching
ERIERL

Ms Wendy LAW Wing-yee
‘R

Mr Jason LEUNG Wai-kwong
RS

Mr Peter LO Siu-kit, MH
EABEEE

Mrs Mary SUEN CHOI To-may
FREM L+

Ms WONG Chor-kei
BERHEL LT

Mr Charles YANG Chuen-liang, BBS, JP
BEzEE

Mr YAU Kam-ping, BBS, MH
FRERF SE 4

Dr Anthony YEUNG Chun-wai
BEEBL
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MEMBERSHIP OF REGIONAL ADVISORY COMMITTEES

ERiFEAHALZESNE

Hong Kong Regional Advisory Committee

BEEEHBHERES

Chairman Prof David SHUM Ho-keung
FE SIERHIK
Ex-officio members  Hospital Authority Chief Executive or his representative
ERKE B g2 RITRAERS R K
Director of Health or his / her representative
RAEFERIHREK
Members Mr Boris BONG Ding-yue
K& REETFIEE
Prof Cecilia CHAN Lai-wan, JP
PREEEHIX

Ms CHAN Yuk-lam

BRERI 22+

Dr Peter CHEE Pay-yun

A A

Dr Eric CHENG Kam-chung, BBS, MH, JP
EPEREH L+

Ms LAM Yuk-chun, BBS, MH
MEB L

Mr Steve LAN Yee-fong, MH
EXA%E

Dr Vitus LEUNG Wing-hang, BBS, JP
ZoKEBE T

Dr C C LUK, JP
PEEIEEE A

Mr Philip MA Ching-yeung
BiEmtE

Prof Eric TSE Wai-choi
HE R

Mr Lincoln TSO Lai
ERLE

Ms WONG Chau-ping
=T

Dr Albert WONG Chi-chiu
FHeIEE

Ms Christine WONG Yi
"EELZL

Ms Camille YAM Ka-yi
FERLt

Mr Paul YU Shiu-tin, BBS, JP
RRREE
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Kowloon Regional Advisory Committee
hEEBHEARAEES

Chairman

FE
Ex-officio members

ERKE

Members

&

Mr David FONG Man-hung, BBS, JP
XA

Hospital Authority Chief Executive or his representative

B EERITHAHSERR

Director of Health or his / her representative

BEFBERIHEREK

Mr CHAN Wai-Lit

BRAGRUSEE

Mr CHAU Kwok-woon
BRI L

Ms Kathy CHEUNG Ka-yi
RREEXT

Prof David CHEUNG Lik-ching
iR I IEHER

Dr Charles CHEUNG Wai-bun, JP
REWELT

Ms Margot CHOW Yan-tse
BBz L

Mr HO Tak-sum, MH

fAfELE L

Dr KWAN Ka-lun

AXRmELT

Ms LAI Po-kwai

REHZL

Mrs Nina LAM LEE Yuen-bing, MH
REEfIK 2+

Mr Jackson LAU (from 21.05.2020)
BIEEST A (202045 F 21 HiE)

Mrs Marigold LAU, SBS
2RE LR =

Dr Robert LAW Chi-lim
YGRS

Mr LEUNG Chi-shing
REKEE

Rev Van LO Wai-chuen
B A IRED

Mr Donny SIU Koon-ming
WERLLE

Mr Kazaf TAM Chun-kwok

BB S

Ms Natalie TSUI Wai-fong
BraL

Dr Hayles WAI Heung-wah

Gk

Ms WONG Chor-kei

EEEZ L

Mr James YIP Shiu-kwong

=2t

Mr Ramon YUEN Hoi-man

RN SEAE

Mr Richard YUEN Ming-fai, GBS, JP
REGELRAE
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New Territories Regional Advisory Committee
FREEEHAEES

Chairman Mr Charlie YIP Wing-tong

EJ BEoKESEE

Ex-officio members  Hospital Authority Chief Executive or his representative

ERKE Bl B RITHARSEREK
Director of Health or his / her representative
FHEEERIHRE

Members Mr CHAN How-chi, MH

54= eSS

Dr Charles CHAN Kam-kwong
PREEE BT

Mrs CHAN LI Lei, MH
REFJEL L

Mr CHAN Wai-tat

PREESRAE

Mr Francis CHU Chan-pui, BBS
KRBT E

Mr DENG Kai-rong, BBS, MH, JP
CilEE bt

Mrs Josephine KAN CHAN Kit-har, MH
ERBEE 2+

Mr Gregory LEUNG Wing-lup, SBS
RN

Mr MA Kee

505t

Mr NG Hang-sau, MH
hREEE

Ms Maggie NG Miu-man
gt

Mr Almon POON Chin-hung, JP
EEIBSAE

Dr Joey TANG Chung-yee
BhEEL

Prof WING Yun-kwok

Mr WONG Cheuk-kin, MH
BE@EL

Mr WONG Kwai-huen, BBS, JP
TrEEEE

Mr YAM Kai-bong
ERFABEE

Dr YIP Ka-chee [up to 27.02.2021)
B4 (BE20214F2H27H)

Mr Michael YUNG Ming-chau
TR EE
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MEMBERSHIP OF THE BOARD OF TRUSTEES OF THE

Appendix 6
B 8% 6

HOSPITAL AUTHORITY PROVIDENT FUND SCHEME 2020-21

2020-21 FEERERR LR EEIETLEEMNE

Chairman

&

Trustees

EHED

Dr KAM Pok-man, BBS (up to 18.11.2020)
HiEXEL (Bt=2020F 11 A 18A)

Mr Philip TSAI Wing-chung, BBS, JP [from 19.11.2020)
BOKASEE (20204 11 A 19 A#8)

Mr CHAN Chor-wing
BR¥IER B

Mr William CHAN Fu-keung, BBS (up to 20.7.2020)
PRERIAE (BE 202067 A20H)

Ms Anita CHAN Shuk-yu

BRI 2 =

Mr Alex CHU Wing-yiu (from 19.11.2020)
RAIBSEE (H120204F 11 A 19 BA#E)

Mrs Ann KUNG YEUNG Yun-chi, JP

BSREZ LT

Ms Antonia LEE Yuen-chee (from 1.12.2020)
Fhuwct (F2020F 12 4 1 HAE)

Mr David MAK Chi-wai (from 8.2.2021)
BEELE (FH2021F2 A8 HE)

Mr Dave NGAN Man-Kkit

BAN AL

Dr PANG Fei-chau (up to 4.9.2020)

ERNELE (BE2020F9H4H)

Mr QUEK Yat-sum

R

Mr Philip TSAI Wing-chung, BBS, JP (from 23.7.2020 to 18.11.2020]
BOKBSE (2020 7 A23 HE 20204 11 A 18 H)

Mr WONG Kwai-huen, BBS, JP
FrEES A

Mr Jason YEUNG Chi-wai

HREBEE

Mr Benny YEUNG Hiu-bun [(up to 30.9.2020]
BRENE S (B 22020469 A 30A)

Dr Joseph YEUNG Shing
s
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PUBLIC FEEDBACK STATISTICS
= RsT

Complaint / Feedback / Appreciation Received (1.4.2020 - 31.3.2021)

BRI BR/EBEF (20204 A 18 — 202143 HA31H)

/\ 0

Public Complaints Committee A RIRFEER

Nature of cases

Number of appeal cases

ERME LERERET
Medical services & AR 178
Staff attitude BB R2E 30
Administrative procedure TTIIZ/F 25
Others Efh 6
Total number of appeal cases handled B3 LR {ERAH 239

Hospital Complaint / Feedback / Appreciation Statistics Bt 1% / E R / #EE#F st

Complaint Feedback Appreciation
Nature of complaint / feedback / appreciation cases received received received
R I BRI EBEARME RFHF EREF BT
Medical services B RS 867 4517 26976
Staff attitude BB 2% 275 2826 7353
Administrative procedure TTE2 /% 223 3491 525
Overall performance B #8%IR A 1434 181
Others Efth 12 748 1737
Total number of hospital complaint / feedback / appreciation 1421 13016 36772

BRRHR/ BR/ EERAH

GOPC* Complaint / Feedback / Appreciation Statistics ZERIFIZ 2 Friksh /| B R / BB G

Complaint Feedback Appreciation
Nature of complaint / feedback / appreciation cases received received received
R/ BR/BBEARKE RFHF BEREF BT
Medical services E& & ARTS 53 442 2100
Staff attitude BB 2% 29 579 889
Administrative procedure TTE2/7 16 448 12
Overall performance B #8%IR 5 134 15
Others Hfth 0 78 99
Total number of complaint / feedback / appreciation received by GOPC 103 1681 3115

EZERMIDDMRF/ BR EIBEE

*General outpatient clinics
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Appendix 8
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STATISTICS OF THE CONTROLLING OFFICER’S REPORT

Enll ABRSHHF

In the past years, the Hospital Authority (HA) generally achieved its
performance targets. Nevertheless, with the emergence of COVID-19
epidemic in Hong Kong since early 2020, there has been a notable
year-on-year reduction in the service throughput across the wide range
of services provided by the HA. The challenges have straddled over
2019-20 and 2020-21. Demand and service provision for public
healthcare services have been wax and wane. While the overall volume of
activities is projected to be on the low side in 2020-21, it is estimated that,
subject to the development of the COVID-19, there would be a gradual
pick-up in 2021-22. With such impact of COVID-19 epidemic on unit cost
(if any) incorporated in 2019-20 and 2020-21 costing information, costing
information may not be directly comparable across years.

The key activity data in respect of the HA are:

EBREFE  BREER(BER) AR LERM
FIHRISRIREIZ o R - AR 2020 F F IR EH
BHR2019BMRESHEE  BERSEREH
RIS EIEFREE TR o 5L PkEE B 2019-20F
B & 2020-21 FE - A& EERK A KA '
BIEEREMA TSR - TH5T2020-21 FE 28R
BEGEREBEKE - 8T 20198 RESHEE
R - THFT2021-22 FERERGEGE LB o
7 2019-20 £ 8 K 2020-21 EE R AN EE £
EEK2019BMRESHEBHEMKANFE
(IE) TRFEMKATEER TR AEE
LEER o

ERBERRBOEIESIBAT

2019-20 2020-21
(1) Access to services ATER A #Y BR 7%
inpatient services 1Bz IR %
no. of hospital beds (as at 31 March) EftmKEE (BIZE=HA=+—H)
general (acute and convalescent) &%} (ZE & EE) 23067 23525
mentally iLl &R} 3647 3647
mentally handicapped & &%} 680 677
infirmary BEZER} 2041 2001
overall A5t 29 435 29 850
ambulatory and outreach services A &R INEIRTE
accident and emergency (A&E) services =i Z= AR
percentage of A&E patient attendances seen within target waiting time
£ B EREREANERENSERAKZ ARB D E
triage | (critical cases - 0 minute) (%) & | #85] (/&7 8% — 05&) (%) 100 100
triage Il (emergency cases - 15 minutes) (%) & 1| 15l (B2 {EZR — 1556 )(%) 98 98
triage Il (urgent cases - 30 minutes) (%) 25 Il $85! (Z2(E%E — 3098 )(%) 77 80

specialist outpatient services ERFI2 AR

median waiting time for first appointment at specialist outpatient clinics

HERIPIZ I IR R AP 8K
priority 1 cases & — & ARIEZ
priority 2 cases % B ARIEZ
rehabilitation and geriatric services (as at 31 March)
FRERZEAERE (BE=ZA=1+—Q)
no. of geriatric day places & A% A & 45

psychiatric services (as at 31 March) #51#EHRH (BE=A=+—H)

no. of psychiatric day places #&#9 7} H fEl & fx & 58

<Tweek 2H1 <1 week 2Hf

5weeks 281 5 weeks 2 Hf

669 703

889 889
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2019-20 2020-21
(1) Delivery of services Friz{HHI AR 7%
inpatient services 1XBz R 7§
overall 85t
no. of patient days A A{EFT AKX 8167 243 7526 207
bed occupancy rate (%) FERFAE (%) 86 79
no. of discharges and deaths EFim A HFt AR RIL T AZL 1109 302 961912
general (acute and convalescent) & BT} (ZAE & ER1E)
no. of patient days B AfEET BIX 6570 417 6001 201
bed occupancy rate (%) FERFAE (%) 89 81
no. of discharges and deaths {EFeim A HFt AR 2T A S 1088 745 942 092
average length of stay (days)* FHIEFFfRE (A)* 6.1 6.4
mentally ill #&#H7}
no. of patient days B A{EET B X 923 033 896 713
bed occupancy rate (%) R ZE (%) 71 69
no. of discharges and deaths {EFtiE A HFT AR RILT AZ 16 960 16 597
average length of stay (days)* B (H)* 56 57
mentally handicapped %5 &%}
no. of patient days & AFFT B X 183 568 179 343
bed occupancy rate (%) EREA % (%) 74 72
infirmary &
no. of patient days B AfEET B X 490225 448 950
bed occupancy rate (%) FERFAZE (%) 89 82
ambulatory and outreach services H &R SMNE R
day inpatient services A B{EFim A RS
no. of discharges and deaths ft AR RIET A 2K 683 477 675 649
A&E services 2IE =R
no. of A&E attendances SAEEFZ AR 2 048 039 1640 453
no. of A&E first attendances 2IEE B X FLZ AR
triage | 35 | 285 22 335 22 928
triage I 85 11 $851 52011 48726
triage 11l & 111 #87 711 744 608 311
specialist outpatient services ERIFIZ R
no. of specialist outpatient (clinical) first attendances HHFI52 (BRIRK) BIXRZ AR 776 166 742 556
no. of specialist outpatient (clinical) follow-up attendances Z#:IF9% (E&K) B2 AR 6 865 554 6731110
total no. of specialist outpatient (clinical) attendances H#:IF152 (FRK) 2 AR 7 641720 7 473 666
primary care services %/ 5/ iR 7%
no. of general outpatient attendances E@EIFIZ2 2 AR 5815 680 5568 280
no. of family medicine specialist clinic attendances KEEZHEIFIZHZ AR 307 614 313065
total no. of primary care attendances EE BB L HE AR 6123 294 5881345
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2019-20 2020-21

rehabilitation and palliative care services FE1E M A7 4% & 12 AR 7%

no. of rehabilitation day and palliative care day attendances 84 253 33 429

B8 SR 47 #8732 B RIS 322 AR

no. of community nurse attendances % 5 1 5z & T AR A X 886 315 900 059

no. of allied health (community) attendances FH & (1H[&) stz AKX 33153 26 307

no. of allied health (outpatient) attendances EH:E & (F12) sii2 AR 2 654 470 2512370
geriatric services & ARIRS

no. of geriatric outreach attendances” ¥ % ARWINERIE AL 679 527 732 985

no. of geriatric elderly persons assessed for infirmary care service 1697 1629

BEXBEERETZORE AH

no. of geriatric day attendances # AT B E & siz2 AR 129 963 37525

no. of Visiting Medical Officer attendances" #S2 B BAAE AR ¥ 92 830 N.A.
psychiatric services fE1H IR

no. of psychiatric outreach attendances %X B8 RN ARTE AR 269 705 158 826

no. of psychiatric day attendances &%t B EE&Ft g2 AR 194 417 45 285

no. of psychogeriatric outreach attendances” # % # AR EIIMNE RIS AR 91390 67983

() Quality of services FRIEE =
no. of hospital deaths per 1 000 population® BT A B FRAIEERILT AN 2.8 2.7

unplanned readmission rate within 28 days for general inpatients (%) 10.6 11.0

TBEHER R ATE HiFRi2 28 RAARETELI B AR E (%)

(IV) Cost of services BR# A 4

cost distribution B 5 77
cost distribution by service types (%) #ZARFSFEBIEI D BIK A DM E 5 F (%)
inpatient 2Bt AR TS 54.5 54.0
ambulatory and outreach B & &IMNE R 455 46.0
cost of services for persons aged 65 or above 65 5%3k A = A THIARFEAA
share of cost of services (%) BRIEPAIE 4R ANET E 55 (%) 499 50.2
cost of services per 1000 population (HK$Mn) BF A A REKA (BB BEET) 27.4 292
unit costs BT

inpatient services 1Bz RH
cost per patient day (HK$) B ABBRA (B7T)

general (acute and convalescent) BT} (ZE & ER1E) 6,020 7,240
mentally ill #E#9H} 3,170 3,560
mentally handicapped £ /&% 1,980 2,140
infirmary BE&R 1,810 2,070
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2019-20 2020-21

ambulatory and outreach services H &K SMNEIRTE

cost per A&E attendance (HK$) SIEETXZIERIKA (BIT) 1,780 2,590

cost per specialist outpatient attendance (HK$) ERIFIZTRAIERIKA (GEIT) 1,460 1,660

cost per general outpatient attendance (HK$) BRI PI2 BRAIEMAA (BIT) 560 620

cost per family medicine specialist clinic attendance (HK$) 1,280 1,370

KEESFRFIZ2ERZAERNKAR (B7T)

cost per community nurse attendance (HK$) 4t EZ& T=8X RISHIA (BT) 675 700

cost per psychiatric outreach attendance (HK$) 518 RI9NE R TR AR A (GEIT) 2,000 3,310

cost per geriatric day attendance (HK$) & AR} BB &R 8 KBRS EIK A (BIT) 2,730 5,310
fee waivers W& 2

total amount of waived fees (HK$Mn) BRI E 5 (B A ET) 1,032.3 992.8

percentage of Comprehensive Social Security Assistance (CSSA] fee waiver (%) ~ 16.0 15.7

AT ERERD GE) KEREEDE (%) ~

percentage of non-CSSA fee waiver (%) ~ FFAREWEBRE B HE (%) ~ 18.8 NA.

percentage of Higher Old Age Living Allowance (OALA) fee waiver (%) ~* N.A. 12.1

SREREETEMBEREADE (%) ™4

percentage of other fee waiver (%) ~* EAMKERMEB DK (%) ~4 N.A. 7.7

Notes: et

*

>

Derived by dividing the sum of length of stay of inpatients by the
corresponding number of inpatients discharged and treated.

Starting from 2020-21, the overall service model for Community
Geriatric Assessment Team and Visiting Medical Officer in the HA has
been streamlined. The indicators for the number of geriatric outreach
attendances and number of Visiting Medical Officer attendances are
consolidated.

Excludes attendances arising from consultation liaison services.
Refers to the age-standardised hospital death rate covering inpatient
and day inpatient deaths in HA hospitals in a particular year. The
standardised rate, as a standard statistical technique to facilitate
comparison over years, is calculated by applying the HA age-specific
hospital death rate in that particular year to the “standard” population
in mid-2001.

Refers to the amount waived as percentage to total charge.

In light of the increasing portion of Higher OALA fee waiver, the
indicator “percentage of non-CSSA fee waiver” is categorised into
“percentage of Higher OALA fee waiver” and “percentage of other fee
waiver” from 2020-21 onwards to further differentiate various types
of fee waiver. The percentage of Higher OALA fee waiver for 2019-20
Actual as included under “percentage of non-CSSA fee waiver” is 12.1
per cent.
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STATISTICS ON NUMBER OF BEDS, INPATIENT, ACCIDENT &
EMERGENCY AND OUTPATIENT SERVICES IN 2020-21

2020-21 FRERMEB ~ EIRF - RIEZIRTS K PI2 IRISH 5t 2=

Total IP & DP Inpatient Total Allied
No. of hospital - discharges and average Family Medicine Health
beds [as at deaths Inpatientbed  length of Total SOP Specialist Clinic  (Qutpatient) General
3 March2021)  AERAE  occupancy stayldays)  Total ARE (clinical) ~ attendances’ attendances™  Qutpatient
B BREA rate (] iR attendances  attendances™ FE2E  ZREE attendances”
Institution [BEANF  HRARR ERAARE  THER SEE ZRFD (BK) R (F%) ERMFY
g 38318) REAZ  AEE(%) BEB)  HPEAR  HPEARY ROARS HPBARY  HPAR
Hong Kong East Cluster 7& 5 R 2B B4
Cheshire Home, Chung Hom Kok 240 485 82.6 2385 - - - 269 -
I AERERR
Pamela Youde Nethersole Eastern Hospital 1897 132474 76.2 6.5 96 651 582 831 53725 166038 356057
RELEXATTZER
Ruttonjee & Tang Shiu Kin Hospitals 653 22 558 75.1 7.7 51825 137 477 8650 80876 116074
BHARHELER
St. John Hospital RillE R 87 2356 31.9 3.7 6591 - - 6460 28657
Tung Wah Eastern Hospital RERN 265 6725 84.6 15.3 - 87079 - 27249 26931
Wong Chuk Hang Hospital & 175150z 160 143 845 3728 - - - - -
Sub-total /Mif 3302 164741 77.5 8.8 155067 807387 62375 280892 527719
Hong Kong West Cluster /& 5 78 B[ B 48
Grantham Hospital 524 389 16 676 739 122 - 120830 - 36017 -
MacLehose Medical Rehabilitation Centre 110 1254 498 16.0 - 1703 - 2782 -
RERERR
Queen Mary Hospital J5E 50z 1639 149690 66.7 44 98145 652514 20458 120540 329 249
The Duchess of Kent Children's Hospital 133 2522 A 8.4 - 19 500 - 32132 -
at Sandy Bay
ARRRELEAARE SR
Tsan Yuk Hospital E& Efit 1 176 - - - 19 423 - 3001 -
Tung Wah Group of Hospitals 272 2327 68.9 20.9 - 39 - 244 -
Fung Yiu King Hospital
RE-RAENER
Tung Wah Hospital ®Z&fx 532 26 356 75.6 270 - 47807 - 8441 24610
Sub-total &t 3076 199001 67.8 7.4 98145 861816 20458 203157 353859
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Total IP & DP Inpatient Total Allied
No. of hospital ~ discharges and average Family Medicine Health
beds (as at deaths Inpatientbed  length of Total SOP Specialist Clinic ~ (Qutpatient) General
3 March2021)  ABERAE  occupancy stayldays)  TotalAQE (clinicall attendances’ attendances™  Outpatient
LS E BEREA rate () [t attendances attendances™ FEEE  ERRE attendances”
Institution BZanE  BRARR fREARK TRk SEE ENMD (BR) ERFY () EANMY
g 3A318) RUAE GBE(%) BE(B)  HPRAR  HPEARY ROART BPBARY  BPART
Kowloon Central Cluster J1.5E # B8 B B 48
Hong Kong Buddhist Hospital Z&##15 5 376 7036 80.6 165 - 13270 - 20500 41705
Hong Kong Children's Hospital E4 78kt 244 15085 60.6 7.7 - 30 389 - 7625 -
Hong Kong Fye Hospital BRI B 45 6230 16.9 33 - 230214 - 34667 -
Kowloon Hospital E2&fx 1361 15 686 81.0 253 - 91813 - 102440 -
Kwong Wah Hospital %5 1186 77923 67.6 47 93032 327030 4587 138714 173392
Our Lady of Maryknoll Hospital Z&Ef% 236 8912 728 106 - 67 164 2415 37969 366351
Queen Elizabeth Hospital (#2825 2017 177 636 83.8 5.6 145318 641510 8715 199153 462672
Tung Wah Group of Hospitals 531 8 937 80.6 14.8 - 149 - 1372 -
Wong Tai Sin Hospital
REZREABR
Sub-total &t 5996 317 445 78.2 8.0 238350 1401539 15717 542 440 1044120
Kowloon East Cluster JU5E 5% &8 B 49
Haven of Hope Hospital EZ 2t 521 7592 93.9 2238 - 8628 - 5 491 -
Tseung Kwan 0 Hospital #Z 2 &7 777 67 269 84.9 52 93262 319306 4707 163553 284276
United Christian Hospital £E %5 £t 1548 104272 84.2 58 124778 491750 62056 209547 551148
Sub-total /&t 2846 179133 86.4 6.8 218040 819684 66763 378591 835424
Kowloon West Cluster J15E 78 8 B B 48
Caritas Medical Centre FIE Efx 1245 65069 82.2 6.4 98338 401658 5077 84133 277475
Kwai Chung Hospital Z/&&t 920 4,305 764 b4 - 235381 - 32800 -
North Lantau Hospital 3t AL &R 180 10 427 126.8 6.9 63007 21358 1652 33504 88637
Princess Margaret Hospital 555748t 1760 141339 83.0 5.6 92055 434940 20 255 94 461 351682
Yan Chai Hospital (= #i&hr 801 50 681 79.2 53 100572 208 990 4398 106 695 273 354
Sub-total /&t 4906 271821 82.2 7.2 353972 1302327 31382 351593 991148
New Territories East Cluster #7575 & ft ik 48
Alice Ho Miu Ling Nethersole Hospital 605 54 934 71.5 4.9 76 884 266731 4305 116337 238679
BERAPEITRER
Bradbury Hospice BEZEEH () 26 466 73.7 146 - 49 - 1740 -
Cheshire Home, Shatin > B & K& 304 171 61.4 4223 - - - 89 -
North District Hospital 1t /& 5 683 44,082 83.0 5.5 71733 191430 8344 90506 259983
Prince of Wales Hospital AT T Bt 1807 168655 79.4 5.4 121640 766049 48559 202627 460889
Shatin Hospital > F&fr 591 8162 878 222 - 657 - 2 244 -
Tai Po Hospital A% & 1026 9365 82.9 280 - 507 - 770 -
Sub-total /&t 5042 285835 79.4 8.1 270257 1225423 61208 414313 959551
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Appendix 9

Ff 8% 9
Total IP & DP Inpatient Total Allied
No. of hospital  discharges and average Family Medicine Health
beds [as at deaths Inpatienthed length of Total SOP Specialist Clinic ~ (Outpatient) General
3 March2021)  ABEEAE  occupancy stayldays)  TotalARE (clinical] ~ attendances’ attendances™  Qutpatient
BEERsE BEBA rate (%) (il A attendances attendancesz‘3 FEEE  ZREE atendances”
Institution BE21F  HRARR EREARK TR SEE ENMD (B ERFY () EANMD
W 3A318) RUAZ  ERR() ®BE(E)  HIBAR Em/%@}\/h“ ROARS BPBARY  BPARY
New Territories West Cluster 37 5% 74 & B Bt 48
Castle Peak Hospital F1LEH 1156 2573 60.7 100.2 - 146 606 - 16 422 -
Pok Oi Hospital EE &k 770 51 491 9.4 69 76996 159182 16708 67527 -
Siu Lam Hospital MEZP: 520 447 83.5 4235 - - - - -
Tin Shui Wai Hospital A7KE & 200 13280 79.9 55 102798 14612 14214 37415 -
Tuen Mun Hospital F% 2036 151794 89.4 6.9 126828 735090 24240 220020 856 459
Sub-total /&t 4682 219585 81.5 10.0 306622 1055490 55162 341384 856459
GRAND TOTAL £t 29850 1637561 79.3 8.0 1640453 7473666 313065 2512370 5568280
Notes: it

In view of the emergence of the COVID-19 epidemic in Hong Kong since
early 2020, Hospital Authority (HA) has adjusted its services in response
to the epidemic along with tightening up infection control measures.
Hence, the service throughput across a wide range of services provided
by HA might have been reduced when compared with that of previous
years.

1. Number of hospital beds as at 31 March 2021 is based on the Annual
Survey on Hospital Beds in Public Hospitals 2020-21.

2. Outpatient attendances for different clinics are grouped under
respective hospital management.

3. Specialist Outpatient (SOP) (clinical) attendances also include
attendances from Nurse Clinics in SOP setting.

4. Total Allied Health (Outpatient) attendances exclude follow-up
consultations provided by the Medical Social Services Units.

5. General Outpatient (GOP) attendances also include attendances from
Nurse Clinics in GOP setting and attendances in related healthcare
reform initiative programmes in primary care.

Abbreviations:

[P — Inpatient

DP — Day inpatient

A&E — Accident & Emergency
SOP — Specialist Outpatient

BN EE B 2020 F F Y H IR 2019 R AEFERR
B BREER(BER) EMRBREIER -
AR ERHERS - Fit - BERSERBOR
BERNEFERL - KEEMTRF -

1. 20214 3 A 31 HREFT/RIKE B K 5 2020-21
FEMNA BRURARBERASE -
2. SR B2 AREBEAFTBERZT »

3. ERFIZ (BK) st2 B AR BIEERE LD
FREVZRZ AR o

4. ERER(F2) MR EANR T EEmBBLE
ARG EPER (LA B (ISR -

5. ZBMPIZRZ /\/Am@%tﬁﬂ;%j:“ﬁﬁﬁﬁ
M2 AR R BN ERG B AN EEERIR
BELZ AR °
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Appendix 10
Ff$% 10

STATISTICS ON COMMUNITY AND REHABILITATION SERVICES
IN 2020-21

2020-21 FEHRKRERFH T EHF

Community  Allied Health Rehabilitation day

Community Psychiatric  Psychogeriatric Geriatric ~ (Community) & palliative care  Geriatric day ~ Psychiatric day
nurse outreach outreach Assessm'eng attendances’  dayattendances  attendances’  attendances
atendances  attendances’  attendances’ Service ERSE  EERSEER 0B gl
Institution BRMEET  BRERN BdzAmeR HEEARK (itR) AR REER AfER
et BBAR  NEREAK SBRBAL e’ #PAR HDAR RPAR® HDAR
Hong Kong East Cluster /& 5 3R 8 B 48
Cheshire Home, Chung Hom Kok - - - - 10 - - -
ELIEEGE
Pamela Youde Nethersole Eastern Hospital 91 407 17 049 4 680 - 489 560 2599 8737
RRABKABIZER
Ruttonjee & Tang Shiu Kin Hospitals - - - 104 272 345 188 4 654 -
BERRBELRR
St. John Hospital FMZk 4936 . - - 5 - - -
Tung Wah Eastern Hospital RER - - - - 57 6983 - -
Wong Chuk Hang Hospital 15125t - - - - - - 96 -
Sub-total /M 96 343 17 049 4680 104272 906 7731 7349 8737

Hong Kong West Cluster /& 5 78 BB B 48

Grantham Hospital B2 - - - - 9 2397 - -
MacLehose Medical Rehabilitation Centre - - - - 38 7374 - -
REEERR

Queen Mary Hospital J5E 50 59 668 13 067 11193 - 215 482 - 6044
The Duchess of Kent Children’s Hospital - - - - 4 - - -
at Sandy Bay

AARRELEANRERR

Tsan Yuk Hospital E5 Bt - - - - - - - 1107
Tung Wah Group of Hospitals - - - 61979 2079 - 1551 -
Fung Yiu King Hospital

REZRAENER

Tung Wah Hospital REHH - - - - 9 3951 1661 -
Sub-total /&t 59 668 13 067 11193 61979 2354 14 204 3212 7151
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Appendix 10

Bfék 10
Community  Allied Health Rehabilitation day
Community Psychiatric ~ Psychogeriatric Geriatric ~ (Community) & palliative care  Geriatric day ~ Psychiatric day
nurse outreach outreach  Assessment attendances’ dayattendances  attendances’ attendances
attendances  attendances'  attendances’ Service’ EpEE  FERGEEE %! iR
Institution FOREL  BRREN 2XzAmel UEZARR (HE) BREG  AMER  BEER
g BBAR  HEREAR SHRRBAL e’ APARS HZAR APAR® HZAR
Kowloon Central Cluster 1.5 A 88 B B 48
Hong Kong Buddhist Hospital & E R - - - - 134 835 - -
Hong Kong Children’s Hospital Z/& 7 E&H - - - - 137 - - -
Kowloon Hospital LEEE 83379 10 974 6519 41111 520 67 1411 1145
Kwong Wah Hospital FEE 42 486 - - 68 209 611 - 2725 -
Qur Lady of Maryknoll Hospital 2&&fx 55 284 - - 14 547 83 482 - -
Queen Elizabeth Hospital A/ A% - - - 36 852 2269 128 1140 -
Tung Wah Group of Hospitals - - - - 43 - 4214 -
Wong Tai Sin Hospital
REZREAMBER
Sub-total &t 181149 10 974 6519 160719 3797 1512 9490 1145
Kowloon East Cluster JU5E 3R & BB 49
Haven of Hope Hospital EZ &P 35 281 - - 7561 39 205 1559 -
Tseung Kwan 0 Hospital #2257 - - - - 46 2887 - -
United Christian Hospital £E %5 &t 140 822 22 224 9419 48760 808 224 2 660 8119
Sub-total /&t 176 103 22224 9419 56 321 893 3316 4219 8119
Kowloon West Cluster J1.5E 78 8 B B 48
Caritas Medical Centre B3 &% 63 607 - - 40 859 161 137 1453 -
Kwai Chung Hospital ZE %0 - 36 373 17 042 - 658 - - 13711
North Lantau Hospital 3t A B Efx 10 002 1205 - 3821 82 1373 - -
Princess Margaret Hospital 5512 48 585 - - 44,933 755 694 2930 -
Yan Chai Hospital (/& 36 364 - - 48 969 228 - 2 459 -
Sub-total /&t 158 558 37578 17042 138582 1884 2204 6842 13711

New Territories East Cluster ¥ 57 5 B P B 48

Alice Ho Miu Ling Nethersole Hospital 38 946 - 515 35106 2 804 220 - 1434
TERMY R =&

Bradbury Hospice HEEEEH () - - - - 11 99 - -
Cheshire Home, Shatin P& K EER - - - - - - - -
North District Hospital JtE 38 235 9 489 6 405 32970 4260 581 3766 476
Prince of Wales Hospital B& T Bt 55 605 - 1894 29013 3800 - - -
Shatin Hospital 10 &t - 19 754 3138 - 143 1424 5966 59
Tai Po Hospital A& - 8 556 - - 4 - 5097 1009
Sub-total /it 132786 37799 11952 97 089 11022 2324 14 829 2978

Appendices fff&% 213



Appendix 10
Ffé% 10

Community  Allied Health Rehabilitation day

Community Psychiatric  Psychogeriatric Geriatric ~ (Community) & palliative care  Geriatric day ~ Psychiatric day

nurse outreach outreach  Assessment  attendances’ dayattendances  attendances’ attendances

attendances attendances’  attendances’ Service’ EpEE  FARGLEE £ \H ek

Institution ERAEEL  BRRSN BREARSN HEEATK (iE) AERE  AMER  BEER

g BEAR HEREAL SDERBAL e’ APARS RHAR APAR® HHAR
New Territories West Cluster 7 5% 75 %8 B i 48

Castle Peak Hospital 5L EH - 20135 7178 - 144 - - 3168

Pok Qi Hospital BE &t 29138 - - 55 647 530 262 2176 -

Siu Lam Hospital /MEEH - - - - - - - -

Tin Shui Wai Hospital A7KE &P 4474 - - - 496 - - -

Tuen Mun Hospital FIER: 61840 - - 60005 4281 1876 3475 276

Sub-total /NGt 95 452 20135 7178 115652 5451 2138 5651 3444

GRAND TOTAL £zt 900059 158826 67983 734614 26 307 33429 51592 45 285

Notes:

In view of the emergence of the COVID-19 epidemic in Hong Kong since
early 2020, Hospital Authority (HA) has adjusted its services in response
to the epidemic along with tightening up infection control measures.
Hence, the service throughput across a wide range of services provided
by HA might have been reduced when compared with that of previous
years.

1.
2.
Sk

Figures also include home visits and crisis intervention.

Figures also include home visits.

For Community Geriatric Assessment Service, the activity refers to
total number of geriatric outreach attendances and geriatric elderly
persons assessed for infirmary care service. Starting from 2020-21,
the overall service model for Community Geriatric Assessment Team
and Visiting Medical Officer in the HA has been streamlined and the
number of geriatric outreach attendances also includes attendances
from Visiting Medical Officer. Therefore, the service activity is not
directly comparable with figures published in the past editions of this
report.

. Allied Health (Community) attendances exclude follow-up consultations

provided by the Medical Social Services Units.

. Geriatric day attendances also include attendances under Integrated

Discharge Support Program for Elderly Patients (IDSP).

The activity performed in different centres and teams are grouped under
respective hospital management.
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Appendix 11(a)
ez 11 (a)

MANPOWER POSITION — BY CLUSTER AND INSTITUTION
AFiRIR — REkRE i 058

No. of Full-time Equivalent (FTE) Staff (as at 31.3.2021) "-***
LRZSBMABHA (2021F3 431 BHF) >

Institution Medical Nursing Allied Health Others Total
HeiE b 3t R Hith wEt
Hong Kong East Cluster /& 5 3R B[ B 48 706 3076 902 4547 9230
Cheshire Home, Chung Hom Kok Z) A Z2 &= 3 64 10 135 212
Pamela Youde Nethersole Eastern Hospital 558 2092 620 2 940 6210
RELEBRABITEE

Ruttonjee & Tang Shiu Kin Hospitals 2R KB EER 5 96 628 186 855 1765
St. John Hospital KMNE&FT 7 39 8 83 137
Tung Wah Eastern Hospital FZE 5T 39 203 74 378 694
Wong Chuk Hang Hospital E1T5T &Rt 2 49 4 156 21
Hong Kong West Cluster 7& & 78 B BT B¢ 48 726 3041 1029 3821 8616
Grantham Hospital &t 35 268 70 357 731
MacLehose Medical Rehabilitation Centre ZE32418 bt 2 45 4t 93 184
Queen Mary Hospital® 5B 40 ° 609 2243 736 2 654 6242
The Duchess of Kent Children’s Hospital at Sandy Bay 19 93 60 157 329
RARBEABRIATERR

TWGHSs Fung Yiu King Hospital 53 =7 B2/ 52 17 78 34 144 272
Tung Wah Hospital S 86 43 314 85 417 859
Kowloon Central Cluster J13E A &8 B B 48 1430 6203 1873 8845 18351
HK Red Cross Blood Transfusion Service 6 97 82 333 518
FBATFEhOREH O

Hong Kong Buddhist Hospital &8 #21 &bt 20 232 61 321 634
Hong Kong Children's Hospital &/& R E 5 155 379 188 T4t 1467
Hong Kong Eye Hospital &8R0T 38 77 23 174 312
Kowloon Hospital JLEE &R 74 830 208 1080 2192
Kwong Wah Hospital E# & 354 1344 363 1608 3669
Our Lady of Maryknoll Hospital Z2&HE&Ft 62 334 87 378 860
Queen Elizabeth Hospital® FF AT ° 694 2611 797 3808 7909
TWGHs Wong Tai Sin Hospital 32 = & AL E&fx 28 300 64 399 790
Kowloon East Cluster JU5E SR & it 48 828 3428 965 4 445 9667
Haven of Hope Hospital =& 203 29 371 98 540 1038
Tseung Kwan O Hospital # & /2%t 233 979 277 1196 2685
United Christian Hospital &% & gt 567 2078 590 2710 5944
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Appendix 11(a)

Bié2 11 (a)

No. of Full-time Equivalent (FTE) Staff (as at 31.3.2021) "***
ZR2BABSHA (2021F3 431 BHF) ">**

Institution Medical Nursing Allied Health Others Total

g BE 3t HRE R Hth #aEt

Kowloon West Cluster J15E 78 & e B 48 1160 5023 1441 6278 13901

Caritas Medical Centre BFAZ B[ 270 1139 300 1407 3117

Kwai Chung Hospital 258585z 82 765 153 670 1670

North Lantau Hospital b AU L Z&fT 58 202 108 340 708

Princess Margaret Hospital ¥53221& 0t 482 1990 638 2585 5694

Yan Chai Hospital =/ Z&Fz 268 926 241 1275 271

New Territories East Cluster 3757 5 && P i 42 1120 4853 1430 6407 13810

Alice Ho Miu Ling Nethersole Hospital 191 785 275 1042 2293

TR i AT =B b

Bradbury Hospice B & IREER L) 3 33 6 31 72

Cheshire Home, Shatin > FZE K #E & 1 90 10 145 246

North District Hospital b &5t 201 892 251 1029 2372

Prince of Wales Hospital B EBET# T 280 632 2219 705 2976 6533

Shatin Hospital ' H #Pr 47 379 93 607 1126

Tai Po Hospital AR 45 454 91 578 1168

New Territories West Cluster 37 5% 75 &8 B i 43 926 4069 1167 6199 12361

Castle Peak Hospital 51L&t 78 605 (K 708 1502

Pok Oi Hospital &% 55 165 674 194 997 2030

Siu Lam Hospital /JMEERT 6 154 10 324 494

Tin Shui Wai Hospital X7/KEZ&Pr 50 256 114 539 959

Tuen Mun Hospital HEFIE8fr 627 2380 738 3631 7376

Total #85t 6896 29 693 8807 40541 85937

Notes: At

1. This figure excludes 2 754 staff in the Hospital Authority (HA) Head 1. E8IF T BEEREER (BER) BHFEH
Office. 2754 ERE -

2. Manpower on full-time equivalent (FTE) basis includes all full-time 2. AFZ[EREBAE]F  BEEERMESR
& part-time staff in HA's workforce i.e. permanent, contract and BRRBHTERE SO REREE -
temporary.

3. Individual figures may not add up to the total due to rounding. 3. AR A AR - FIEEFAENER T

SRR -
4. Manpower figures of individual hospitals / institutions include 4. SERAFEHE BIEE TR RBMHEBEEY
management staff providing hospital and cluster-wide services. BWEEAR -
5. Manpower providing services for Tsan Yuk Hospital is included in 5. BEERHRBAFEBEAREERRA -
Queen Mary Hospital.
6. Manpower providing services for Rehabaid Centre is included in 6. ERFEREERFOLHRBEAFEHEAFFYD
Queen Elizabeth Hospital. RE&BTA o
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Appendix 11(b)
BigZ 11 (b)

MANPOWER POSITION - BY STAFF GROUP
AFiRR — RS R 718

No. of Full-time Equivalent (FTE) Staff 2016-17 - 2020-21'
EREBASHAE'

2016/17 2017/18 2018/19 2019/20 2020/21

Medical &%
Consultant B84 885 889 927 961 1057
Senior Medical Officer / Associate Consultant 1922 1935 1982 2071 2076
=R EEE BRI
Medical Officer / Resident (excluding Visiting Medical Officer) 2959 3016 3038 3148 3310
Ba BB (TRIESEE)
Visiting Medical Officer 2558 18 18 16 15 15
Intern St E &% A& 373 470 469 475 436
Senior Dental Officer / Dental Officer mAR T FIE 4 / TR} E 8 8 8 11 13
Medical Staff Total: 6164 6336 6 440 6681 6906
BREABRA:
Nursing &
Senior Nursing Officer and above m##E TR A L 196 206 213 226 243
Department Operations Manager BfFTE{FLLIE 191 191 194 199 202
General Hi#Fl -
Ward Manager / Nurse Specialist / Nursing Officer / 4428 4563 4707 5279 5510

Advanced Practice Nurse

REEIE | EREL /TR BREM

Registered Nurse #E i+ 14 697 15 424 16 044 16 521 17127
Enrolled Nurse Eali#+ 2 421 2 401 2 475 2476 2336
Midwife / Others B+ / Efth 3 3 2 0 0
Student Nurse / Pupil Nurse / Temporary Undergraduate 625 808 1032 1554 1548

Nursing student
AET S 4/ Tl T84/ #RE8 L
Psychiatric #5165} -

Ward Manager / Nurse Specialist / Nursing Officer / 571 584 604 642 682
Advanced Practice Nurse

TREKIE | ERE L/ EE R/ BIRERD

Registered Nurse s+ 1298 1374 1 444 1547 1604

Enrolled Nurse E&2iE L 550 557 537 513 486

Student Nurse / Pupil Nurse T ffii& 24 / St 24 0 0 0 0 0
Nursing Staff Total: 24,980 26111 27 252 28 957 29736
EEASHE
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Bitéz 11 (b)

No. of Full-time Equivalent (FTE) Staff 2016-17 - 2020-21'
EREBAEHA'

2016/17 2017/18 2018/19 2019/20 2020/21

Allied Health SR E &

Audiology Technician B8 21T 8 6 6 5 6 6
Clinical Psychologist F&/R/DIEE S 171 171 178 188 202
Dietitian & Z A0 160 162 172 176 192
Dispenser At %25 1289 1316 1367 1409 1482
Medical Technologist / Medical Laboratory Technician 1457 1500 1551 1642 1732
BIS(CERAD / BI5LER B

Mould Technologist / Mould Laboratory Technician 26 23 21 20 20
SR ER=RIA / R ER=RIME

Optometrist 18 Al 70 68 68 70 75
Orthoptist fR B EAD 14 15 15 16 17
Occupational Therapist B3 A EAM 815 849 872 903 975
Pharmacist Z7&0 635 673 702 741 780
Physicist P12 &R 76 74 77 89 89
Physiotherapist #7132 A B AN 1028 1064 1097 1179 1248
Podiatrist /&R AN 47 50 51 52 53
Prosthetist-Orthotist A ABZAM 144 146 151 150 160
Diagnostic Radiographer / Radiation Therapist 1102 1144 1154 1174 1216
HETRD / TR R

Scientific Officer (Medical) B2 AE (57%) 89 89 93 100 107
Speech Therapist & s2 /A fZAD 110 115 119 125 134
Medical Social Worker B4t T 330 346 360 376 393
Dental Technician FEH1iT & 3 3 3 4 4
Allied Health Staff Total: 7572 7815 8056 8420 8886
ERBREASRG

Supporting (Care-related) FE X &

Health Care Assistant & F AR ENIE 1676 1459 1231 1005 726
Ward Attendant J5/E lR7%5 8 191 155 121 93 73
Patient Care Assistant & Other Supporting (Care-related) Staff 12 831 13325 13 999 15180 16 434
RARRTSENIE K Bt IR L R A B

Supporting [Care-related) Staff Total: 14 698 14 939 15 351 16 278 17 233
BEXEAEEG

Direct Patient Care Manpower Total: 53 415 55 202 57 099 60 335 62761
HIEmAEBEAFE
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FtéZ 11 (b)

No. of Full-time Equivalent (FTE) Staff 2016-17 - 2020-21'
EREBAEHA'

2016/17 2017/18 2018/19 2019/20 2020/21

Others HEfth

Chief Executive / Director / Deputy Director / Head 7 7 7 7 8
TR, | 8 | BIRES / &

Cluster Chief Executive / Hospital Chief Executive 24 21 20 20 20
Elr B AsREs / Bl TR

Chief Manager / Senior Manager / Cluster General Manager / 102 101 106 111 110

General Manager

BITHUCIE | SARTTEUCIE | B 4B ACTR / 124518

Other Professionals / Administrator, System Manager, 2 555 2 681 2 847 3099 3362
Analyst Programmer etc

Hih B/ ITHRAR - ZHKIE - ZAREFOTREIES

Other Supporting Staff - Clerks, Secretaries, Workmen, 18771 18914 19579 20928 22 428
Operation Assistants, Executive Assistants etc

Hith2 A — X8 - W& - TA - EEBE - THBIEE

Non-direct Patient Care Manpower Total: 21 459 21725 22560 24166 25929

FEERABEAFAM

HA Manpower Total: 74874 76 926 79 659 84501 88 690

BERAFAG:

Note: i

1. Manpower on full-time equivalent (FTE) includes all full-time & part- 1. AFR[ZERZBAE ]t BREBERME
time staff in HA's workforce i.e. permanent, contract and temporary. TREFBOEE cORBRERE - B
Individual figures may not add up to the total due to rounding. MERANBE  SEBFHEMNEATEIER

e -
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Ffex 12 (a)

OPERATING EXPENDITURE' IN 2020-21
2020-21 FELEM

Cluster 2020-21 (HK$Mn)

B 49 2020-21 £E (B¥EERT)

Hong Kong East Cluster 7 &5 28 o B 48 7,904

Hong Kong West Cluster 7 578 & B 49 7,927

Kowloon Central Cluster JLEE & 548 15,592

Kowloon East Cluster JL3E5R Zf B 48 8,261

Kowloon West Cluster JLBEFE B Ad 12,271

New Territories East Cluster #7575 28 i A48 11,951

New Territories West Cluster #7457 78 & e B 49 10,559

Hospital Authority Head Office, and Others® BT EI2 BN ER - KA 4,555

Total 5t 79,020

Notes: E :

1. Operating expenditure refers to the expenditure to run Hospital BERXEEEREER(BER) RIRHAE R
Authority (HA)'s day-to-day services. It covers manpower, drug, RIEBERS - BERBREATF - 89 HE®
consumables and daily maintenance of equipment and facilities, etc. MABERRBERRENEERES  BER
but is separated from expenditure for capital works projects, major T8 BERABRREREZLEEM
equipment acquisition, major corporate-wide Information Technology B ERARAXRIN - THEERABBER
development and transactions of self-financed items paid by patients. EENRFERE -

The operating expenditure has also included HK$4,114 million LB X N BRI E B B B A RS
incurred for combating the COVID-19 pandemic which was supported 2019 BIRAERRBREEAE1TI4EET
by designated funding from the Government. B o

The operating expenditure of a cluster depends not only on the size EH AN L ER S MEEUANRG R A JE E
and demographics of the population residing within its catchment AOEBMEE R FHMERME @ fla0
districts, but also on other factors such as service demand generated TR A B B A S e2 M B e tR 48 TE AR 5 (91 40 At
from cross-cluster movement of patients and the provision of BiE) MEERNRIEFR - Bt - SHEa ek
designated services (such as liver transplantation). As such, the scope ZpERETFMER  ERNMED R - ERALE
of hospital facilities and expertise available in different clusters also Pt - (E R BE A R 2B R S T REEHELLEL ©

vary. Therefore, operating expenditure of individual clusters is not
directly comparable.

2. Includes corporate-wide expenditures processed by Head Office 2. B®¥E4%4 @ﬂ#$5‘fﬁif§ﬂ’]¢¥ﬁ§(ﬁﬂﬁ R EM -

(such as insurance premium, legal costs, claims paid and salary of EEER REXHRERBEGIMS) MEE
medical interns) and on information technology, as well as recurrent BENEMBREXH  URXEBRNHETEF
expenditure for supporting the Government’s Electronic Health Record fERALH MR TR

Programme.
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Appendix 12(b)
Biéz 12 (b)

TRAINING AND DEVELOPMENT EXPENDITURE' IN 2020-21
2020-21 FEHEEIINE RS

Cluster 2020-21 (HK$Mn)
B 49 2020-21 FE (B¥BET)
Hong Kong East Cluster 7 & 5 28 o B 48 27.5
Hong Kong West Cluster 7 & 78 28 B 49 32.8
Kowloon Central Cluster JLEEH B F Hik 4 51.0
Kowloon East Cluster JL3E5R Ee bt 48 16.6
Kowloon West Cluster J1.32 70 & Fr Bt 48 36,5
New Territories East Cluster #7575 &P i 48 27.0
New Territories West Cluster #7778 28 Hi 4 35.7
Hospital Authority Head Office® E5ft/E 12 BRI =R ° 1258
Total #85t 352.9
Notes: &t
1. Expenditure in providing training and development for HA workforce 1. Z%JEQ?%%ETE(#J Ak ERNRAY - BEE
with items including payroll cost of personnel with primary duties in BESINEURHIIFHIEHNEE 2
providing or supporting training activities in designated training units, TEKAE B2/ REBA KRERIBEE -
course / conference fees, passages and travel, scholarships, teaching REG HMRRFE 5 Tl BB
aids and devices, venue, publications, trainer fees, examination fee A ZR B REMERAX -

and other relevant charges.

2. Expenditure includes a number of corporate-wide training 2. FAXBEEERERFRT RHEFHIEIRE
programmes and initiatives centrally coordinated by HA Head Office. KB o
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Fff 8% 13

FIVE-YEAR FINANCIAL HIGHLIGHTS
BEDFRATERER

Fin

ancial Results (for the Year ended 31 March)

MBER (BE8F3A310)

2021 2020 2019 2018 2017
HK$Mn HK$Mn HK$Mn HK$Mn HK$Mn
BEEEL BERER BY¥EEx #BY¥PEBEx BYEER
Income WA
Government subvention (recurrent and capital) 78,597 73,985 64,877 57,802 04,469
BURT#B) (R B REARN)
Medical fee income (net of waivers) 4,837 4,827 4,713 4,287 3,818
EEERIA (HBRRE)
Non-medical fee income FEEEE A 1,263 1,513 1,219 1,018 935
Designated donations &€ 85 361 202 194 93 171
Capital donations & A5 166 159 144 138 162
85,224 80,686 71,147 63,338 59,555
Expenditure X i
Staff costs 8 TR (57,665) (53,700 (48,703) (45,113) (43,084)
Drugs %)) (8,685) (8,102) (7,305) (6,663) (6,156)
Medical supplies and equipment 25/ %) 08 & 3% (4,956) (3,842) (3.312) (2,970) (2,762)
Other operating expenses (include depreciation and (13,383) (11,277) (10,3817) (9,433) (9,072)
amortisation)
Hip @R (BIEE REH)
(84,689) (76,921) (69,701) (64,179) (61,074)
Results for the year FE# R 535 3,765 1,446 (841) (1,519)
Income by Source (in % of Total Income)
EEWARR (EERABT L)
100% .
90%
80%
70%
60%
50%
40%
Oth
30% W
20% m Medical fee income
BEREERKA
10% )
m Government subvention
0% BB
2021 2020 2019 2018 2017
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Key Financial Indicators (for the Year ended 31 March)
EMBUEE (BESE3A31AR)
2021 2020 2019 2018 2017
HK$Mn HK$Mn HK$Mn HK$Mn HK$Mn

BEEELT BYEREBERx BYWEER BYEEx BEYEER

Medical fee income (Note 1) BEEHWA (5£1)

Inpatient fees {EBt 4 & 1,093 1,228 1,280 1,234 1,048
Outpatient fees PIZ UL E 1,688 1,802 1,865 1,740 1,354
Itemised charges 7 IEH & 2,936 2,720 2,490 2,085 1,890
Other medical fees Hfth & B UL E 113 109 108 102 99
5,830 5,859 5,743 5,161 4,391
Less: Waivers (Note 2) F1BR : W& (F2) (993) (1,032) (1,030) (874) (573)
Medical fee income (net of waivers) 4,837 4,827 4,713 4,287 3,818
ERERARA (M%)
Additional allowance for expected credit losses charged 56 50 58 63 61

to the Statement of Income and Expenditure (Note 3)

EWXEE RN INOTERE AEERRE (E3)

Expenditure by Category (in % of Total Expenditure])
BFEEXH(ERZHBEDLL)

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

2021 2020 2019 2018 2017

Other operating expenses
Hith & @R

Medical supplies and equipment

BEYm KR

Drugs
Zey)

Staff costs
B IR
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Notes:

1. Medical fee income
Fees for hospital services are governed by the Hospital Authority (HA)
Ordinance. There are 3 categories of charges: (i) public charges for
Eligible Persons (EPJ; [ii) public charges for Non-eligible Persons
(NEP); and (iii) private charges. The definition of EP and NEP can be
found in HA website whilst the fees and charges schedules are listed
in the Gazette and HA website.

2. Waivers

Under the Government policy, recipients of Comprehensive Social
Security Assistance (CSSA), Level 0 Voucher Holders of the Pilot
Scheme on Residential Care Service Voucher for the Elderly (with
effect from March 2017) and Old Age Living Allowance (OALA)
recipients aged 75 or above with more financial needs (with effect
from 15 July 2017 and renamed as Higher OALA recipients aged 75
or above on 1 June 2018) can obtain free medical treatment at HA's
hospitals and clinics. Other persons with financial difficulties in paying
the medical fees and charges can apply for medical fee waivers.
The granting of waivers is subject to meeting the criteria under the
established waiving mechanism.

The waivers granted to EP and NEP for the year ended 31 March 2021
are HK$879,000,000 and HK$114,000,000 respectively (for the year
ended 31 March 2020 are HK$928,000,000 and HK$104,000,000
respectively).

3. Additional allowance for expected credit losses charged to the
Statement of Income and Expenditure
Each year, HA would make assessment on the collectability of
outstanding hospital fees and charges (accounts receivable). As
a result of the assessment, additional allowance (or reversal of
allowance) would be charged to the Statement of Income and
Expenditure for the year.

224 Hospital Authority Annual Report E&Fx &2 5 F 3% 2020-2021
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Financial Position (at 31 March)
BBMRR (REBE3A831RH)

2021 2020 2019 2018 2017
HK$Mn HK$Mn HK$Mn HK$Mn HK$Mn
BETBET BYEHERT BYEERT BEQERT BY¥EHER

Non-current assets JERENE = 29,190 28,102 30,608 29,410 29,369
Current assets B & E 38,163 34,061 23,802 23,075 24,053
Total assets BEE#EE 67,353 62,163 54,410 52,485 53,422
Designated fund &€ && 5,077 5,077 5,077 5,077 5,077
Revenue reserve YA G 7,243 6,672 2,906 1,438 2,259
Total funds E &4 %1 12,320 11,749 7,983 6,515 7,336
Current liabilities JREN B & 22,902 17,663 13,296 12,661 12,233
Non-current liabilities 3EREN B & 32,131 32,751 33,131 33,309 33,853
Total liabilities B E#2%8 55,033 50,414 46,427 45,970 46,086
Total funds and total liabilities & & & B4 58 67,353 62,163 54,410 52,485 53,422

Total Assets™* (in HK$ millions)

BEE"(BBEET)

70,000

u Placements with the Exchange Fund

SNEERTFH

u Cash & bank
RE RIRITHEER

Fixed income instruments

B preTa

Receivables, deposits & prepayments

FEWK - e RIEN IR

60,000
50,000
40,000
30,000
20,000
10,000

u Inventories

&'

I .

u Fixed, intangible & right-of-use assets
BE - |\ REAEEE

2021 2020 2019

2017

Note: Placements with the Exchange Fund have included #: NEESTFRBREEERRMBINITIES
HK$6,520,713,000 (2020: HK$6,273,201,000) held by HA on A /781 6,520,713,000 7T (2020 : B

behalf of the Samaritan Fund.

6,273,201,0007T) °
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Key Financial Indicators (at 31 March)
FEMBIEE (REFE3A310)

2021 2020 2019 2018 2017
HK$Mn HK$Mn HK$Mn HK$Mn HK$Mn
AREERT BWEER AB¥EERT AWEERT BWEER

Inventories &
Drugs 3| 1,484 1,410 1,158 1,129 1,073

Other medical and general consumables 1,058 305 219 214 223
EAb B R —RMOBEMR

2,542 1,715 1,377 1,343 1,296

For enhanced infection control measures to protect staff and patients during the COVID-19 pandemic, a steady supply of Personal
Protective Equipment (PPE) of at least six months has been maintained. The average stock holding period, other than PPE during
the pandemic, for meeting daily operation use is shown below:

2019 BMESREBHE - BRERARE TR ESIEED - BEMEARERBEERFZ D NEANHES -
BEIEHENEAREREN - BRABEENTHFEREET

2021 2020 2019 2018 2017
Average stock holding period (weeks) for
meeting daily operations
ARBBEENTHFERBRRE (2H)
Drugs %4 8.5 8.7 7.9 8.8 9.0
Other medical and general consumables 9.1 8.2 7.9 7.7 8.2

HAb BB R —ROBREm
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The Hospital Authority is committed to environmental protection.
You may access this Report on our website www.ha.org.hk

EREERINRERE  MFHE LHABHFIE www.ha.org.hk

Hospital Authority
Hospital Authority Building
147B Argyle Street, Kowloon, Hong Kong

EBREER
EABNBEDEEH147TBEREIRE AAE

Tel E;FE © (852) 2300 6555
Fax /& :  (852) 28907726
Email BE : enquiry@ha.org.hk

Copyright©2021 Hospital Authority. All rights reserved.
©2021 B EIE/D - RIEFTA °

This report is printed on environmentally friendly paper.
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