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As we reflect on the year 2023/24, the aftermath of the COVID-19
epidemic has brought about a substantial shift in the postal
landscape. The economic headwinds affecting the post-epidemic
recovery, continual increases in terminal dues rates for non-local
mail, coupled with a continual decline in local mail traffic and
the fierce competition in the logistics market, have all presented
significant challenges to the operation of Hongkong Post, resulting
in an operating deficit of $554 million for the year. Despite these
challenges, Hongkong Post remains resilient and adaptive,
continues to develop logistic services, and meets the evolving
needs of our customers through different new services.

To leverage the enormous business opportunities arising from
the country’s booming development of e-commerce, we continue
to strengthen our collaboration with the State Post Bureau and
the China Post Group Corporation Limited. During the year, we
had a number of high-level meetings with encouraging results.
We mapped out strategic plans with the China Post Group
Corporation Limited to enhance the cross-boundary/border mail
business, including improving postal clearance lead times and
transit mail efficiency, during the visit of the Group’s Chairman to
Hongkong Post in September 2023. We also attended the 5th
Mainland, Hong Kong and Macao Postal Summit Meeting hosted
by the State Post Bureau in December 2023. The meeting
reaffirmed the enhanced cooperation among the parties for the
high-quality development of postal services, especially in the
Guangdong-Hong Kong-Macao Greater Bay Area (GBA).

With Hong Kong as a strategic postal and logistics hub in the
GBA, Hongkong Post has actively integrated into the national
development by connecting with postal administrations in the
Mainland and other emerging markets along the Belt and Road,
in the Association of Southeast Asian Nations, the Middle East,
South America, and BRICS-Plus regions in offering diversified
e-commerce services.

Hongkong Post has also launched other new initiatives in
collaboration with China Post and Macao Post and Telecommunications.
The joint issue of the “Year of the Dragon” Joint Souvenir Packs
marked the first time the three postal administrations issued joint
philatelic products and their respective commemorative stamps on
the same date on 5 January for celebrating the Lunar New Year, and
this will become an annual event. The joint philatelic products were
well received by the public. Furthermore, we achieved a milestone
by launching the “China Post Hong Kong & Hongkong Post Joint
Douyin Account” in May 2024. This facilitates Hong Kong products
to penetrate into the mass consumer markets in the Mainland
through e-commerce and to be delivered to Mainland customers
through the postal channel.

On local e-commerce, Hongkong Post has also made significant
strides in enhancing our logistics capabilities. In particular,
Hongkong Post collaborates with a local convenience store
company to extend the collection network to 470 round-the-clock
convenience stores across Hong Kong, on top of our existing
network of post offices and self-service iPostal Stations. This
development allows us to offer more competitive services to local
e-commerce merchants while providing convenience to online
shoppers.
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Hongkong Post continues to invest in infrastructure development
and information technology. In 2023/24, we pushed ahead
with the in-situ redevelopment of the Air Mail Centre (AMC),
starting with the construction of the Decanting Building which
is a temporary structure for maintaining mail handover with the
airlines during the redevelopment of the AMC. The new AMC,
planned to be commissioned by the end of 2027, will be equipped
with advanced technologies, automated machinery and new
cold-chain facilities. The redevelopment will enhance our capacity
to collaborate with other postal administrations in the GBA, with a
view to creating a leading postal network in the region as well as
expanding our span of logistic services in e-commerce.

The full commissioning of the new Hongkong Post Building in
March 2024 marked a new milestone in Hong Kong’s postal
development. This new building, situated in Kowloon Bay,
houses the Hongkong Post Headquarters, the Kowloon Bay Post
Office, the new Postal Gallery, the Kowloon Bay Delivery Office
and other corporate support units. The building incorporates
environmental best practices and innovative solutions in its
design and construction, creating a comfortable and sustainable
working environment that enhances energy efficiency, water
conservation and indoor air quality. It provides a better working
environment for the team and promotes work efficiency. The
new Postal Gallery, themed “The Postal Legacy Continues;
Connecting Locally and Globally”, showcases the unique
transformation of Hongkong Post over the past century with
valuable exhibits bearing testimonies of our development. In
addition, the inaugural stamp exhibition of “Stamps that Tell
Stories” takes visitors on a journey of the development and
achievements of Hong Kong and our Motherland through the
stories told by a wide selection of stamps and philatelic products.

Looking ahead, there are bound to be challenges and changes.
Notwithstanding how the global economic development and postal
landscape may evolve, we remain ready and dedicated to “Linking
People and Delivering Business” to meet the ever-changing needs
of our customers. Our commitment to innovation, improvement,
customer satisfaction and sustainable development will continue
to guide us through as we adapt and develop our business.

| am deeply grateful for the support of our customers and the
extraordinary efforts of our colleagues. The hard work, dedication,
and resilience of the entire team have been instrumental in
navigating the numerous challenges we have faced and in
demonstrating the true spirit of our organisation. Together, we
will rise to the challenges of the future and continue to achieve
excellence in serving our customers.

Leonia TAI

Postmaster General
and General Manager of the Post Office Trading Fund
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MiFRR Financial Performance
o 2023245 [E - BEABHMB L ERAFE ° In 2023/24, Hongkong Post’s total operating revenue
YEF X 9 R/ 31.45(8 T 36.99 B 7T + LABKF and expenditure were $3,145 million and $3,699 million
NEXIS 554 BTN EEEIE - DR AEETE respectively, resulting in an operating loss of $554 million. The
EFFEM-23.7% © rate of return on the average net fixed assets was -23.7%.
Iz A Revenue iE{ER & Operating Costs
(B E EITHKS million) (B E EITHKS million)
$110
$150 $322

2023/24

# Total : $3,699

2023/24

#% Total : $3,145

© —KEERS General Mail Services © —fREEEIEFS  General Mail Operating Expenses
® HEEA Miscellaneous Revenue ® BImA Staff Costs
@ =BEHKEHBAXA  Philatelic Products and Postal Stationery @ THREX Administrative Expenses
BEE Mail Volume
° fE 2023/24 FE - BAEBBILEIE 6.96 [E(FH * In 2023/24, Hongkong Post processed 696 million mail items
(B AFE 190 BHHEH ) - EA A E (or a daily average of 1.9 million items), of which 621.5 million
15 6.215 (81 » FEAHBEDH(E 0.742 [B1F » were local mail items and 74.2 million were non-local mail
items.
¢+ & Mail Volume
(A& million items) @ Fump
Local Mail
© EFEE

23/24

- 696 Non-local Mail

22/23

21/22
20/21
19/20 1,120
0 200 400 600 800 1000 1200

6 mesBmE® 2023/24



F it 8¢+ 2 Local Mail Volume

(& &1 million items)
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23/24

[ 621

22/23
ZR B R
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@ HEREHF
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® Hth
19/20 ' 844 Others
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® ¥
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@ BN
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@ =N
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Diversifying E-commerce Solutions

As e-commerce business thrived after the epidemic, Hongkong
Post continued to endeavour to explore and develop new
solutions to meet the various needs of our customers.

To better meet the needs of e-commerce merchants, Hongkong
Post has been actively expanding our Special Lane service to
prospective markets, encompassing the Mainland and other
emerging markets along the Belt and Road, in the Association of
Southeast Asian Nations, the Middle East, South America, and
BRICS-Plus regions in offering diversified e-commerce services.

To facilitate e-commerce merchants to comply with preliminary
pre-departure customs assessment requirements of Import
Control System 2 Release 2, Hongkong Post enhanced its
online platforms in October 2023, enabling customers to easily
identify the appropriate Harmonised System code for their mail
contents.

Furthermore, as it is very common to purchase equipment
containing lithium batteries (ECLB) through online platforms,
Hongkong Post has devised specialised delivery service to
accommodate the rising demand for cross-boundary/border
shipment of ECLB.

To capitalise on the growing business opportunities in the mass
consumer market of the Mainland, Hongkong Post partnered with
China Post Hong Kong to launch the official “China Post Hong
Kong & Hongkong Post Joint Douyin Account” in May 2024 to
assist Hong Kong brands in penetrating into the Mainland market
through promotion of their products on Douyin platform.

Z
Hongkong Post
BHRBY

sesssascascossssss

ple Delivering business

[FEEE & BEABBEE RS KBS
Launching ceremony of “China Post Hong Kong & Hongkong Post Joint Douyin Account”
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In addition to the collection service at all post offices and
160 self-service iPostal Stations (as at March 2024) across
the city, Hongkong Post has nearly tripled the number of
collection points offered to customers during the year by
extending the collection service to 470 round-the-clock
convenience stores in Hong Kong. This has offered more
competitive services to local e-commerce merchants while
enhancing convenience for online shoppers.

/ 1: A

BRAMREE=ENEXER

Launching ceremony for extension of the collection service at convenience stores

ZREBNE
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Supporting Smart Government

To support the development of digital government, Hongkong
Post enhanced its IT systems to support the full digitalisation of
all licensing and service applications in March 2024. We will
continue our commitment to fortify our IT systems to support
payment of Hongkong Post’s bills by Faster Payment System
(FPS) in September 2024, and will extend the payment by FPS
through iAM Smart platform by the first quarter of 2025.

Hongkong Post Annual Report 2023/24
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T ERERRSS Enhancing Customer Experience
o VEABHBAZEEREHEZENBBRS ° Sha Tau Kok Post Office has been serving the local residents
wEt S o BEEE A EARBEER with a full range of postal services for over half a century.
2024F1 ARH - VEABEBEHELECRHE With the commencement of the Second Phase Opening-up
FREBENGESH  AERERENELSEE of Sha Tau Kok in January 2024, Sha Tau Kok Post Office has
Mo sm SENAREVESE - become a must-visit attraction by offering specialty postcards
and unique cachets, providing visitors with a memorable
souvenir.

el .

BEABBER (B) ITHREE (L) NMAERNRRESEABBEREENRER
The Postmaster General (right) presented to the Chief Executive (left) the six postcards available for
sale exclusively at the Sha Tau Kok Post Office

c HERESMFEEERIBEFHEZEIEK * Recognising the demand for postal services driven by new

ARISEIE Sk - RBNED BB A AR TS #E [ FR 2023 4 residential developments in So Kwun Wat, we extended the
SASHBRERERESE  HENIERMER service coverage of Mobile Post Office to So Kwun Wat Road
TR ARES © with effect from 8 May 2023 to provide nearby residents with

convenient access to postal services.

>

MEBRBHRGEEESRESE
Mobile Post Office now covers So Kwun Wat Road

10 sesmeE® 2023/24



R ERTEE Benchmarking Our Services

202324 FE  BEmMEREFAETHE R~ B e Qur customer satisfaction survey shows that customer

FHESBBRBOMERERESD satisfaction rates remained high for Hongkong Post’s services
B EEHEE98.8% in 2023/24 as follows:

B ARFSEMENE 1 99.0% Overall: 98.8%

IKERISRMEE : 98.8% B Counter services: 99.0%

AERBRMEE: 97.9% B Delivery services: 98.8%
B Hotline services: 97.9%

o BEAUBEEBAERILBEERNZTRE [ » Hongkong Post was honoured with the Gold Award in the

B2 R E=7Fi82023] €18 - URBHRMETE “Privacy-Friendly Awards 2023" by the Office of the Privacy
REBAEERFLENE S - AR SR EA Commissioner for Personal Data, recognising our efforts
BHILEBERRGNEEN] - in promoting the protection of personal data privacy and

championing the importance of implementing a Personal Data
Privacy Management Programme.

EREBUEMR [TLE 2 RErT12023] & 12
Hongkong Post received the Gold Award in the “Privacy-Friendly Awards 2023”

o HBEHM—BIIBEN (2023 FHFEERT * A Manager of Hongkong Post received The Ombudsman’s

NBEAB S| ARGHIBHIRHE AR Awards 2023 for Officers of Public Organisations for her

TSRER - LAm e TETES A ES - dedication and persistence in pursuing service excellence and
continuous improvement in meeting the changing needs of the
community.

0

THE OMBUDSMAN'S AWARDS

HRBEENERHE [2023FHFFERTEABABE]

“The Ombudsman’s Awards 2023 for Officers of Public Organisations” awarded by The Ombudsman

Hongkong Post Annual Report 2023/24 11
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c BEBH—BBELBBEERERBHEX * A Postman of Hongkong Post won the Gold Award in the

W [BERERIRE AH2023] R EE [ 4T “Individual Award - Field and Special Service” category,
[EPN GNENRRTSHE | 8% - T [ ESIGESES and our project “Continuous Professional Development
BREBESXERRE MNES [ EBALTEE Programme for Controller of Posts Grade Managers” received
BIERE UREGEFBRYENIRABERE the Merit Award in the “People Development Award” category
5 o in the Customer Service Excellence Award 2023 organised by

the Hong Kong Association for Customer Service Excellence,
in recognition of Hongkong Post’s unwavering dedication to
enhance customer experience.

L~ /

Sone geNeE as@en @ESE © HKT @SR

i HKACE
<11 Custom

vice Excellence Award
mony

ervice eucellelle:
4§’ - :‘

FREERERBHE R T RA

Awards from the Hong Kong Association for Customer Service Excellence

o AEBHEE-FTEHFEP/PAGEMEESHE * Hongkong Post was honoured with the “Best SME’s Partner

B[R/ DESERESR]  TUBHEEE Gold Award” three times in a row by the Hong Kong General
BB N EBREEZENERMRE @ RiEF /) Chamber of Small and Medium Business. The Gold Award was
BIPENEBER - a testament to our commitment to providing a comprehensive

range of products and services to facilitate the business
development of the small and medium enterprises.

EEMBER [/ N EXRERESE]
Hongkong Post received the “Best SME’s Partner Gold Award”

12 s esmeEs 2023/24
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Sustaining Gorporate Social Responsibility

Hongkong Post continued to receive the 10 Years Plus Caring
Organisation Logo in 2023/24 from the Hong Kong Council of
Social Service in recognition of our commitment to Caring for
the Community, Caring for the Employees and Caring for the
Environment in the past year.

Hongkong Post took part in a number of charitable activities,
including the “Love Teeth Day” and “Skip Lunch Day”
organised by The Community Chest of Hong Kong. The
PostCare Club brought together serving and retired Hongkong
Post staff and their families to join various activities to show
care for the less privileged in the community. These included
visiting the elderly during festive seasons and holding regular
free tutorial classes at the Caritas Centre for children from
underprivileged families. Volunteers from the Commerce and
Economic Development Bureau also participated in some of
the community service activities, showing our collaborative
efforts to support the local community.

Also, we continued to engage in a range of efforts to protect
the environment throughout the year, including taking part
in “No Air Con Night 2023” organised by Green Sense and
“Earth Hour 2024” organised by World Wildlife Fund.

RETUBMATHAMEAR o
HMEARERE

B : 2023F 676 (RH=)F
8178

1085 : EAUAEHRES

[0 | BITTEWmERGSRE
The PostCare Club visited the elderly at Chuk Yuen Estate
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HIGHLIGHTS AND OUTLOOK

SREER Promoting Philately

o TE2023/24F[E  BAEWEEIT T HI1IBELS * Hongkong Post issued 13 sets of commemorative and special
MEFRIEE - AL (EERE - stamp products in 2023/24, covering a wide range of themes.

c BIRFHEEFTFR201I3FIREHAREI —F— e The Belt and Road Initiative was raised by President XI Jinping
BIEH B ERG2H  (EAETA in 2013. Hong Kong has been proactively participating in
MEZHE  2EHEGERERAR  RFH the Initiative, serving as the functional platform and a key link,
P e HERA - #H[—F-KISEE and works towards full integration into national development.
?é}?é BIBRME|EETEEME] - &F Upholding the principles of extensive consultation, joint
WHA [HE—F—KIEETEF] 7%%% contribution and shared benefits, Hong Kong promotes the
BT —REPE/NAUGR - DAIEEE [— 4 —3% ] {83 high-quality development of the Initiative, and capitalises on
TRFHEZRIEE our strengths to meet the needs of our country. Hongkong Post

issued a stamp sheetlet on the theme of “The 10th Anniversary
of the Belt and Road Initiative” to mark this significant milestone.

‘ =
AnNIVErSIRZeiAd

7E§el\t\a\/nd Road Initia

R

O000CO000000000000

171 U0epIO Aq PauBIS

OO0DO0000000!

[RET—%—] & +TAF ] BR/IK

Stamp sheetlet on the theme of “The 10th Anniversary of the Belt and Road Initiative”
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‘ear of
the Dragon

@& Hong Kong, China 20240

On 5 January 2024, Hongkong Post released the first issue
of the fifth Lunar New Year special stamp series, “Year of
the Dragon”, showcasing the vivid depiction of the Dragon
with different graphic elements and festive colours, giving
an atmosphere of rejoicing in celebration of the Year of the
Dragon.

In addition, China Post, Hongkong Post and Macao Post and
Telecommunications jointly issued the “Year of the Dragon”
Joint Souvenir Packs, which contained the first-ever souvenir
sheet jointly issued by the three postal administrations
showing the diversified expressions of the dragon culture in
Chinese traditions in the Mainland, Hong Kong and Macao,
and demonstrating that the three places share the same roots
and cultural lineage. The aligned issue date of 5 January
for Lunar New Year Stamps will be continued annually by the
three postal administrations.

251 2 Vearof
EIE x+  the Dragon
=3

Kong, China 20240

[FRRRR (BEF) | HRIEE
Special stamps on the theme of “Year of the Dragon”

ngma 1,;55 %

2=
RERE

553]
fan

BRI - EABHEMRFBELRFTNEFHALIER
“Year of the Dragon” Joint Souvenir Packs jointly presented by China Post, Hongkong Post and
Macao Post and Telecommunications
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Hongkong Post had undergone four headquarters relocations
since its establishment in 1841. In the most recent one, it
moved into the new Hongkong Post Building in Kowloon Bay
in 2023. This new building is located alongside the Central
Mail Centre, and they are connected by a link bridge to
facilitate the daily operation. To commemorate this momentous
occasion, Hongkong Post issued a set of special stamps on the
theme of “Hong Kong Past and Present Series: Hongkong Post
Headquarters”, showing the appearances and development of
the Hongkong Post Headquarters at different times.
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BHEMREE Designed by CHAU So-hing

Special stamps on the theme of “Hong Kong Past and Present Series: Hongkong Post Headquarters”
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Under the pen name Jin Yong, Dr Louis CHA published 15
martial arts novels which inherited the tradition of Chinese
classics with the integration of history and culture, and are
very popular among the Chinese population worldwide. To
celebrate the centenary of the birth of Jin Yong in 2024,
Hongkong Post issued a set of special stamps themed on
“Characters in Jin Yong’s Novels Il - A Path to Glory” featuring
eight well-known characters from Jin Yong'’s novels to pay
tribute to his outstanding achievements.
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Special stamps on the theme of “Characters in Jin Yong's Novels Il - A Path to Glory”
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Participating in Regional and International
Cooperation

In September 2023, Hongkong Post received a delegation from
China Post Group Corporation Limited, led by Chairman Mr LIU
Alli, to discuss the strategic initiatives for improving postal network
efficiency and enhancing cooperation in cross-boundary/border
e-commerce by leveraging both sides’ strengths and
resources to provide better services to customers in the
growing demand of cross-boundary/border e-commerce.

EEERER (AR EFHTREREEERARESTRIE N (L) XENHRKE
The Postmaster General (5th right) received the delegation led by
the Chairman of China Post Group Corporation Limited, Mr LIU Aili (5th left)
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° 2023F12F - EAIBUEFERBRFIRITHE *  In December 2023, Hongkong Post attended the 5th Mainland,

FfE A BRI E S I - DA N8 K2 = B Hong Kong and Macao Postal Summit Meeting in Macao to
B EEE - RSB HENIHE strengthen the cooperation among the postal administrations
EHF  UHEDBERBNSEERE - in the GBA. The Summit reached six important consensuses

to foster the high-quality development of postal services.

ShEMAMEERBENSIEE
5.2 CIMEIRA POSTAL ENTRE O INTERIOR DA CHINA, HONG KONG E MACAU
14/12/2023 #P§ MACAU

BRBERBBEREHRA (L) FEBREEERAREERIEN(HD)
EEBRER(A—) MRFIBERBRIEBH (L) EFHFBESH
The Director General of the State Post Bureau, Mr ZHAO Chongjiu (2nd left),
the Chairman of China Post Group Corporation Limited, Mr LIU Aili (2nd right),
the Postmaster General (1st right) and the Director of the Macao Post and Telecommunications,
Ms LAU Wai Meng (1st left) signed the memorandum on result consensuses

Hongkong Post Annual Report 2023/24 1 g
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Hongkong Post, as a member of the China delegation
participated in the Universal Postal Union (UPU) 4th Extraordinary
Congress held in Riyadh, Saudi Arabia in October 2023. The
Congress discussed various proposals focusing on postal
development and reform of the Union, including opening up
of the UPU to a wider scope of postal sector players, climate
actions as well as other important postal sector issues.

UPU 4t
Exttaordinary

;,,A ngres= - Riyadh
v 5 Ocifer, 0"?

ii

) U E B2 EBERBR REIRRER ()

FNPRERKEHFEEREHHEMSIRE
Hongkong Post participated as a member of the China delegation (Postmaster General at 2nd left)
led by the Deputy Director of the State Post Bureau,
Mr ZHAO Min (middle) in the UPU 4th Extraordinary Congress
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Hongkong Post maintains an active presence in the Asian-Pacific
Postal Union (APPU), a regional postal network under the
auspices of the UPU. Hongkong Post attended the APPU
Executive Council Meeting in Bangkok, Thailand in August 2023,
in which it exchanged views with other postal administrations on
regional postal policies and discussed ways to further enhance
international cooperation and business development.

Hongkong Post actively assumes a prominent role within the
Kahala Posts Group (KPG), which comprises 10 major postal
administrations across Asia-Pacific, North America and
Europe. The KPG endeavours to elevate the performance
of the Express Mail Service, Air Parcel and tracked packet
services across the network. It spearheads initiatives to
uphold delivery standards, develop cost-effective delivery
solutions, address customs requirements and advance
members’ sustainable development.

To foster letter-writing skills among the youth, Hongkong
Post supported the UPU’s 53rd International Letter-
Writing Competition for Young People by co-organising the
competition with the Education Bureau for the Hong Kong
region in February 2024. To honour the winners, Hongkong
Post organised an award presentation ceremony in July 2024
to celebrate the accomplishments of the awardees with their
teachers and families.

You me/ AN )
he best! W
. st = ¥ 00!

-,

%

B E SIEER D FEERIELER B R BER AL
Award presentation ceremony for the UPU’s 53rd International
Letter-Writing Competition for Young People of Hong Kong region

Hongkong Post Annual Report 2023/24 21



FEEDRERE

Baw Rk Building for Our Future

o HIEBBBUNEN2024F3A2EER - 2% *  The full commissioning of the new Hongkong Post Building in
ERABHEARERNEZERE - TAER March 2024 signified an important milestone in the infrastructure
T RBABEEFT N - IR B SLEEE T advancement of Hongkong Post. The new building not only
BREBEERRNIKER - LWREBRFAE accommodates the Hongkong Post Headquarters, but also
B E b 3% 5 R B TR R BB o T fRR JER B R S Bk B encompasses the new Kowloon Bay Post Office, a new
RLAFELEENER  BEEBEHRH 1841 district-tied delivery office, some out-housed work units and
FERBHREZSNEE  TEBRTEAR a new Postal Gallery. The time-tunnel at the Postal Gallery
BHBEMEBR - LWHEHRESRARSH showcases the unique transformation of Hongkong Post from its
AT B RAEF AR ER o first post office in 1841 to the present with historical and valuable

exhibits, and tells the stories of the country’s and Hong Kong's
development through a variety of stamps and philatelic products
to visitors.

BB EBAE
The new Hongkong Post Building
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The new building embraces diverse green measures in the
design and construction and relaxing outdoor spaces with
planting. Additional environmental friendly features, such as
installation of occupancy sensors and daylight sensors at
various locations to control the lighting, use of insulated glass
curtain wall to minimise heat gain, as well as provision of soft
landscape and vertical greening, are also adopted in the new
building.

T EBEBHRAEN P INEM

Outdoor space in the new Hongkong Post Building
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Hongkong Post is forging ahead with the redevelopment
of the Air Mail Centre (AMC). This in-situ redevelopment
project will play a strategic role in supporting the continuous
growth of e-commerce and the development of the GBA
for the provision of modern and high value-added logistics
services. The redeveloped AMC will be equipped with
advanced machineries, state-of-the-art centralised material
handling system, new cold chain facilities and temporary
warehousing. We are constructing the Decanting Building,
which is a temporary building being built at site to maintain
mail exchange with airlines and is scheduled to be in
operation in 2025. Meanwhile, we are pressing ahead with
the preparatory works for the construction of the redeveloped
AMC which is planned for commissioning by the end of 2027.
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Looking Ahead

Hongkong Post remains resolute in our commitment to fulfilling
our designated role and making contributions to the development
of the GBA as a pivotal postal and logistics hub. Amidst the
challenges in the postal landscape, Hongkong Post is steadfast
in our determination to develop diversified services that meet
the needs of local and cross-boundary/border e-commerce
business, with a view to capturing the opportunities and growth
prospect of the booming e-commerce market in collaboration
with other postal administrations in the GBA.
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2023/24 2023/24 2024/25
B#® ®BR B
Targets Achievements Targets
AR IEFEH Local and Non-local Mail
1, PEEH  NEERENRTOAEBREBR RGN AIRRFET AL
TERIRE ™
Small Letters: Deliver locally posted ordinary and registered Small Letters, 98.0% 99.9% 98.0%
posted before the advertised latest time for posting, by the following working
day iandii
ABEARBE : NEBBHARTORLEBRARALEHRBE - TRE 98.0% 99.7% 98.0%

FERMEIERAKE *

Large Letters and Packets: Deliver locally posted ordinary and registered
Large Letters and Packets, posted before the advertised latest time for
posting, within 2 working days e

2. RELBERBHRRBGEEAINIZERE »
Deliver Bulk Economy mail items according to the standards specified in the 98.0% 99.9% 98.0%
Service Leaflet 'andi

3. BB E B B AR B2 E TERAIRE
Deliver Hongkong Post Circular items within 4 working days after the day of 99.5% 100% 99.5%
posting !

4. RESFREREATR T E O Em LR EBE - ATRATRIRREXEEEME
RA] - BARFEEMI
Despatch outward ordinary and registered airmail items, posted before the
advertised latest time for posting, to the designated air carrier within the
specified time below, subject to availability of flights

FEmIgE] PEREH  RFEALT—EAIEX 99.0% 100% 99.0%
Non-peak periods ' Small Letters: Within the same day or the following

working day

RBEHREBE : KEEMETERR 99.0% 100% 99.0%

Large Letters and Packets: Within 2 working days
following the day of posting

L E v PEEH KEEHRBE : RF5ETNEAITERA 90.0% 100% 90.0%
Peak periods v Small Letters, Large Letters and Packets: Within
4 working days following the day of posting

5. AOSBRAREBBENLSEMETERRIRE »
Deliver inward ordinary and registered airmail items within 2 working days 98.0% 99 7% 98.0%
after arrival in Hong Kong &'

6. TR AABERRFTHMEBRMEALERNKEES NAEMFRRTIZIHE
¥E;, HtE RN = @ ITERAIRE &
Deliver local and inward parcels within 2 working days after day of posting or 99.5% 99.8% 99.5%
arrival, to Hong Kong, Kowloon and major commercial and industrial areas in
the New Territories; and within 3 working days to other areas '@

7. REBEHEARTNHAEBER - AR TAIIRREXEEEMEAR - BA
BIBEMI
Despatch outward air parcels, posted before the advertised latest time for
posting, to the designated air carrier within the specified time below, subject to
availability of flights

FERIEER T KEFRMIEIERRA 99.0% 99.9% 99.0%
Non-peak periods Within 2 working days following the day of posting
= Hy v BERAEIERA 90.0% 100% 90.0%
Peak periods ¥ Within 5 working days following the day of posting
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Targets

2023/24
30}
Achievements

2024/25
BiR
Targets

8. MEHRHARSMNEOASRTEBEF  ARATAIIBREREEEMZAF
BARTAEMIL
Despatch outward bulk air mail items, posted before the advertised latest time for
posting, to the designated air carrier within the specified time below, subject to
availability of flights
FESIEH RER=EIERA
Non-peak periods ' Within 3 working days following the day of posting
= E BHECEIERA
Peak periods Within 7 working days following the day of posting

90.0%

90.0%

100%

100%

90.0%

90.0%

9. REBREARTOLEOSEES B AR TAIBREXEEEMNEAF - B
ARTE LM
Despatch outward e-Express+ items, posted before the advertised latest time for
posting, to the designated air carrier within the specified time below, subject to
availability of flights
FEEIEH REEHRXT—EILEX
Non-peak periods Within the same day or the following working day
= Hy v BEEMIETIIERA
Peak periods Within 2 working days following the day of posting

95.0%

90.0%

99.8%

100%

95.0%

90.0%

HHREERRAKEREE Speedpost and Local CourierPost
10. RIRSE R EE YIS ER FIRERS R EERE EPIR GRS

Provide pick-up service for Speedpost items within the period as specified in
the Service Information Sheet

99.5%

99.7%

99.5%

11. REESHEARTHEVSREER G - IRRTEBREZEEMERR - BER
THEMmIE
Hand over outward Speedpost items, posted before the advertised latest
time for posting, to the designated air carrier on the same day, subject to
availability of flights

99.5%

100%

99.5%

12, REFRBIEENADSRIES G - aTRE—ETERAIRE *
Deliver inward Speedpost items on the same working day for items arriving
before 6:00 a.m. 'andv

99.5%

99.7%

99.5%

13, RIRFSEE PTFIR SRR A M B BUR R E
Deliver Local CourierPost items according to the standards specified in the
Service Leaflet

99.5%

99.6%

99.5%

B IR ¥ Retail Business
14, JEEICHRER A E 10D ERNABRIRMERE v

Serve customers within 10 minutes during non-busy hours ¥

98.0%

100%

98.0%

15, EIURE/ SIEHTE 25 A BN BB R R RS v

Serve customers within 25 minutes during busy hours or peak period viandvi

98.0%

100%

98.0%

16. 15D EATEAE R R B E E

Reset private franking machines at counters within 15 minutes

98.0%

100%

98.0%

17 W15 BRERAERRE BB ma] BRI WE S

Deliver products under Advance Order Service at counters within 15 minutes

98.0%

100%

98.0%
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2023/24 2023/24 2024/25
B =3 BiR

Targets Achievements Targets

SE B} R B0 iR B & M Philately & PostShop Products
18. FEEENRREZEETE BRRERS M BRG] B E R

Make products available for collection under Advance Order Service on the 100% 100% 100%
first day of issue of the related special stamps

19. ERBRETERBANEIERANST LERI R BRG] ENE S
Despatch Advance Order Service orders within 6 working days after the first 99.0% 100% 99.0%
day of issue of the related special stamps

20.  WEBIRBEEREANEIERANZFRBRTIBERBERSOFE
Open new Advance Order Service accounts within 6 working days after date 100% 100% 100%
of receiving the applications

21, R AT ERNEIIERAT AT EAE M
Despatch ShopThruPost orders within 6 working days after date of the order 99.0% 100% 99.0%
confirmation

& F# B R¥ Certification Authority

22. ETIEEIERATHEEEBEBHBRE F%ERGHBRE Vi

Complete processing of applications for Hongkong Post e-Cert within the 99.0% 100% 99.0%
working days stipulated below Vi :
o F u;;.a({.}\) ° uga(*%T%) —T_i
e- Cert (Personal) 3 days e- Cert (Organisational) — 10 days
° : ma(j}ﬂ") +9§ ° %%945(151}1&%%)——'—9&
e- Cert (Encipherment) — 10 days e-Cert (Server) - 10 days
B iR BR ¥ Hotlines
23. REZZ (AN 12Y) AEESBHRAREE 90.0% 98.5% 90.0%

Answer calls to Hongkong Post Hotlines within 3 rings, i.e. within 12 seconds

33 T8 35 7E BB iy R 75 &Y Ba & Application for Specific Postal Services

24, ERMETERNTTHEE T RGBS vi 100% 100% 100%
Complete processing of applications for the following services within 5
working days Vi

o HHPIEFE o FRALAIEZNH

Post Office Boxes Use of Private Franking Machine
s ARAEBERTHHRSIKRS o EEE RS

Opening of Deposit Accounts Redirection Service

for posting of mail in bulk

M ETERATERIEIE T 5 RIS S B EE vii
Complete processing of applications for the following services within 4
working days ¥

o FfEE AR o FEEIHRS
Freepost Business Reply Service
[ % 7 2K [0 8 AR 75

International Business Reply Service

25. FE T — 1B TAER A TE X R 32 75 78 6 I3 1 88 27 AR 765 ) B 55 i
Complete processing of applications for Hongkong Post Circular Service by 100% 100% 100%
the following working day ¥

26. T — {8 TER A FT A B 2 R 5T T0 0 AR 745 O FR 35 v
Complete processing of applications for Permit Mailing Service by the 99.0% 100% 99.0%
following working day Vi
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Notes:

Vi.

Vii.

viii.

The performance pledge applies only to mail delivery days as
advertised in Post Office Guide and website.

One more working day is required for delivering items arriving
or posted on the last working day before or days within the
long stretches of holidays for Easter, Tuen Ng Festival, HKSAR
Establishment Day, Chung Yeung Festival, Christmas, and Lunar New
Year.

Non-peak periods: April - October 2024 and March 2025.

Peak periods: November 2024 - February 2025.

One more working day is required for delivering items arriving after
6:00 a.m. on the last working day before and up to 6:00 a.m. of the
first working day following a long stretch of holidays for Easter, Tuen
Ng Festival, HKSAR Establishment Day, Christmas, and Lunar New
Year.

Not applicable to bulk posting acceptance counters.

Peak periods include the first day of issue of philatelic products
and the peak collection periods for government bills (i.e. the whole
month of January and the last week of April, July and October). The
busy hours of post office are set based on customer flow, service
transaction time and staffing of individual post offices. Details of busy
hours and peak periods for individual post offices are displayed in
the public halls of the post offices concerned.

Subject to the receipt of all the required documents, fulfilment of
the terms and conditions of the specific services and payment (if
applicable).

General Notes:

Sundays and general holidays are excluded for the purpose of
determining the date of posting or arrival in Hong Kong for all mail items
and for performance measurement under the performance pledges.

The performance pledges do not apply to days where special
arrangement has been announced.
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BRIy E &EE & Post Office Trading Fund

2024 2023

3 ) 3]

Performance Performance

(a) BETEELREK Rate of return on fixed assets -23.7% -13.0%
(b) WA (ABE&ETA) Revenue (HK$ million) 3,145 4,089
(c) Xt (LABEBBah) Expenditure (HK$ million) 3,699 4,394
(d) EEEIE (AR BBITED) Loss from operations (HK$ million) (554) (305)
(e) BHE (LABEHET Traffic (Million items) 696 773
( ETFEEERE (ABEEET) Capital investment (HK$ million) 785 66
() HEN (UAEBAB/NEEMEM)  Productivity (items per man-hour) 136 143
(h) EBREREKA (FTT) Unit handling cost (HK$) 2.54 227
(iy BEBAZ Total number of staff 5,543 5,678
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BRIy E &EE & Post Office Trading Fund
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Audit Commission

The Government of the Hong Kong
Special Administrative Region

Independent Auditor’s Report
To the Legislative Council

| certify that | have examined and audited the financial statements of the Post
Office Trading Fund set out on pages 34 to 60, which comprise the statement
of financial position as at 31 March 2024, and the statement of comprehensive
income, statement of changes in equity and statement of cash flows for the
year then ended, and notes to the financial statements, including material
accounting policy information.

In my opinion, the financial statements give a true and fair view of the state of
affairs of the Post Office Trading Fund as at 31 March 2024, and of its results of
operations and cash flows for the year then ended in accordance with Hong Kong
Financial Reporting Standards (“HKFRSs”) issued by the Hong Kong Institute
of Certified Public Accountants (“HKICPA”) and have been properly prepared
in accordance with the manner provided in section 7(4) of the Trading Funds
Ordinance (Cap. 430).

Basis for opinion

| conducted my audit in accordance with section 7(5) of the Trading Funds
Ordinance and the Audit Commission auditing standards. My responsibilities
under those standards are further described in the Auditor’s responsibilities for
the audit of the financial statements section of my report. | am independent of
the Post Office Trading Fund in accordance with those standards, and | have
fulfilled my other ethical responsibilities in accordance with those standards. |
believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my opinion.

Responsibilities of the General Manager, Post Office Trading Fund for the
financial statements

The General Manager, Post Office Trading Fund is responsible for the preparation
of financial statements that give a true and fair view in accordance with HKFRSs
issued by the HKICPA and section 7(4) of the Trading Funds Ordinance, and
for such internal control as the General Manager, Post Office Trading Fund
determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the General Manager, Post Office
Trading Fund is responsible for assessing the Post Office Trading Fund’s
ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting.
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Auditor’s responsibilities for the audit of the financial statements

My objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud
or error, and to issue an auditor’s report that includes my opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with the Audit Commission auditing standards will
always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with the Audit Commission auditing
standards, | exercise professional judgment and maintain professional
skepticism throughout the audit. | also:

— identify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for my opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control;

— obtain an understanding of internal control relevant to the audit in order
to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the
Post Office Trading Fund’s internal control;

— evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by
the General Manager, Post Office Trading Fund;

— conclude on the appropriateness of the General Manager, Post Office
Trading Fund’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Post
Office Trading Fund’s ability to continue as a going concern. If | conclude
that a material uncertainty exists, | am required to draw attention in my
auditor’s report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify my opinion. My conclusions
are based on the audit evidence obtained up to the date of my auditor’s
report. However, future events or conditions may cause the Post Office
Trading Fund to cease to continue as a going concern; and



— HEMBHmEMNEEIISHSIN - SENMANE - BEESE — evaluate the overall presentation, structure and content of the financial
B URIMBEHREESHERMRZFHMNER - statements, including the disclosures, and whether the financial
statements represent the underlying transactions and events in a manner

that achieves fair presentation.

BEBHESEESELQOIDERTEN BT HEMSEZ | communicate with the General Manager, Post Office Trading Fund regarding,
UREABARREEE - SIERESTHRISEAE R g0 among other matters, the planned scope and timing of the audit and
B {a] B A ERPE o significant audit findings, including any significant deficiencies in internal

control that | identify during my audit.

: Mobu

BT EER Terry Mok
(FEr2PESEE2TRT) Assistant Director of Audit
2024 £ 9 A 30 H for Director of Audit
30 September 2024
E:tE Audit Commission
6 6th Floor, High Block
£ §598 66 9% Queensway Government Offices
SWEBITABEE 618 66 Queensway
Hong Kong
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ZEERRE
STATEMENT OF COMPREHENSIVE INCOME

HZE 202443 A 318 IEFJZ for the year ended 31 March 2024
( LA # T 7LAI51I7R Expressed in thousands of Hong Kong dollars)

BRIy E = EE & Post Office Trading Fund

B E

Note 2024 2023
REAEESHZBA Revenue from contracts with customers 4 3,144,788 4,089,148
BIERAR Operating costs 5 (3,698,571) (4,393,843)
EBHEE Loss from operations (553,783) (304,695)
HiplgA Other income 6 173,387 173,142
FEEBS Loss for the year (380,396) (131,553)
Hib2mE i Other comprehensive income — _
FEH#ZERBR Total comprehensive loss for the year (380,396) (131,553)
BB EO#®E Rate of return on fixed assets 7 -23.7% -13.0%

58 38 2 60 AWM AAMIE MR —#D °
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The notes on pages 38 to 60 form part of these financial statements.



MIBIRRRE
STATEMENT OF FINANCIAL POSITION

20244 3 A 31 A as at 31 March 2024
( LA # T 7LAI51I7R Expressed in thousands of Hong Kong dollars)

T ZER S Post Office Trading Fund

P&
Note 2024 2023
FRBDEE Non-current assets
L ES )N E- 1Y) Property, plant and equipment 8 2,199,247 2140658
EREEE Right-of-use assets 9(a) 333,228 406,214
B EE Intangible assets 10 172,246 154,365
Rl ER S AR Trading fund capital receivable 14 3,830,500 3,830,500
SNEFES TR Placement with the Exchange Fund 11 1,613,245 1,567,172
8,148,466 8,098,909
mEEE Current assets
FE Stocks 8,171 7,963
JE MR R N A WK TR Trade and other receivables 12(a) 410,884 510,926
JE Uk BE i A IR R Amounts due from related parties 12(a), 18 40,324 29,721
R INEESTFHFE Interest receivable from placement with the Exchange Fund 14,841 20,930
INER ST Placement with the Exchange Fund — 726,960
PBITER Bank deposits 1,872,911 1,930,276
Re NMERTTAS RS Cash and bank balances 344,815 195,459
2,691,946 3,422,235
mEER Current liabilities
B RIEWEIE Deposits and receipts in advance 12(b) (264,363) (282,422)
JEAST R R B2 EL o A~ AR IR Trade and other payables (1,097,447) (1,382,471)
FENRAEA IR Amounts due to related parties 18 (281,286) (253,179)
HEBE Lease liabilities 9(b) (76,990) (84,638)
B B F 5 Provision for employee benefits 13 (65,441) (76,250)
(1,785,527) (2,078,960)
mEEERE Net current assets 906,419 1,343,275
HEERERDAR Total assets less current liabilities 9,054,885 9,442,184
FERBRAE Non-current liabilities
HEAE Lease liabilities 9(b) (262,702) (323,382)
B BEFIEE Provision for employee benefits 13 (383,507) (411,730)
(646,209) (735,112)
HERE NET ASSETS 8,408,676 8,707,072
BXR G R CAPITAL AND RESERVES
BBHESER Trading fund capital 14 7,188,359 7,106,359
BRHE Development reserve 15 243,664 243,664
REBEF Retained earnings 16 976,653 1,357,049
8,408,676 8,707,072
3*1 \
{
it Miss Leonia Tai
HYELELSBLR General Manager,
202449 A30H Post Office Trading Fund

30 September 2024

% 38 £ 60 BEMM AR BHREMN—ZH o

The notes on pages 38 to 60 form part of these financial statements.
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Ut kS

STATEMENT OF CHANGES IN EQUITY

HZE 202443 A 318 IEFJZ for the year ended 31 March 2024
( LA # T 7LAI51I7R Expressed in thousands of Hong Kong dollars)

BRIy E = EE & Post Office Trading Fund

B

Note 2024 2023
FEPites Balance at beginning of year 8,707,072 8,838,625
FEHEREER Total comprehensive loss for the year (380,396) (131,553)
BEESEFEM Addition of trading fund capital 14 82,000 _
FRiEes Balance at end of year 8,408,676 8,707,072

58 38 2 60 AWM AAMIE MR —#D °
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The notes on pages 38 to 60 form part of these financial statements.



HeaRER
STATEMENT OF CASH FLOWS

HZE 202443 A 318 IEFJZ for the year ended 31 March 2024
( LA # T 7LAI51I7R Expressed in thousands of Hong Kong dollars)

T ZER S Post Office Trading Fund

CH
Note 2024 2023

ﬂ

BEHAMNBRENE Cash flows from operating activities
EEESTE Loss from operations (553,783)  (304,695)
P - Adjustments for:
W RENREMITE Depreciation of property, plant and equipment 100,796 119,290
FRESENE Depreciation of right-of-use assets 110,743 109,915
ER A R Amortisation of intangible assets 25,768 32,756
HEABNNEIH Interest expense on lease liabilities 10,166 7,849
e/ HEYE - RER Loss / (Gain) on disposals of property,
BEMEE/ (W) plant and equipment 5,670 (41)
R R FEE R Decrease in receivables and stocks 97,024 187,582
FEU B A IR R (Increase) / Decrease in amounts due from
(3Ehn)/ md related parties (10,603) 5,140
FERIRR - ek Decrease in payables, deposits and
FEWGRIE R A receipts in advance (307,017)  (445,056)
FERTRAE A TR Increase / (Decrease) in amounts due to
#n/ CRd) related parties 22,525  (117,160)
EEBANBERD Decrease in provision for employee benefits (39,032) (36,408)
HEEERENASFH Net cash used in operating activities (537,743)  (440,828)
BREHANBRENE Cash flows from investing activities
REBHRAE=@EA/ L (Increase) / Decrease in bank deposits with
RRITERR (1 hn)/ M original maturities over three months (105,108) 503,171
HNEESFRORD/ (B0 ) Decrease / (Increase) in placement with the Exchange Fund 680,887  (121,658)
BEWMXE  RERBIMH Purchase of property, plant and equipment and
BIVEE intangible assets (122,651) (88,122)
HEYE  RER Sale proceeds from disposals of property, plant
B EPTTS and equipment 361 124
2 U F 8 Interest received 182,286 156,437
RERBEHAHRLBEHE Net cash from investing activities 635,775 449,952
MERANHASRE Cash flows from financing activities
XNHERE Payments of lease liabilities 9(b)  (111,149) (114,980
AfREEANRSBE Net cash used in financing activities (111,149)  (114,980)
BHeRERRERDBHE Net decrease in cash and cash equivalents (13,117)  (105,856)
FPHBRERERRAS Cash and cash equivalents at beginning of year 881,843 987,699
FRHBERERAEE Cash and cash equivalents at end of year 17 868,726 881,843
% 38 £ 60 BEMM AR BHREMN—ZH o The notes on pages 38 to 60 form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS

(BRI SFUBE T IR -

Amount expressed in thousands of Hong Kong dollars, unless otherwise stated.)

T ZER S Post Office Trading Fund
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The Post Office Trading Fund (the Fund) was established on 1 August 1995
under the Legislative Council Resolution passed on 19 July 1995 pursuant to
sections 3, 4 and 6 of the Trading Funds Ordinance (Cap. 430).

The principal activities of the Fund are provision of general postal and ancillary
services, and electronic authentication services after the Fund became a
Recognised Certification Authority in January 2000. With effect from April 2007,
electronic authentication services are provided through a contractor under the
supervision of the Fund.

Material accounting policies

(@

()

Statement of compliance

These financial statements have been prepared in accordance with
accounting principles generally accepted in Hong Kong and Hong
Kong Financial Reporting Standards (HKFRSs), a collective term which
includes all applicable individual HKFRSs, Hong Kong Accounting
Standards and Interpretations issued by the Hong Kong Institute of
Certified Public Accountants (HKICPA). Material accounting policies
adopted by the Fund are set out below.

The HKICPA has issued certain new or revised HKFRSs that are first
effective or available for early adoption for the current accounting period
of the Fund. Note 3 provides information on the changes, if any, in
accounting policies resulting from initial application of these developments
to the extent that they are relevant to the Fund for the current and prior
accounting periods reflected in these financial statements.

Basis of preparation of the financial statements

The measurement basis used in the preparation of the financial
statements is historical cost.

The preparation of financial statements in conformity with HKFRSs
requires management to make judgements, estimates and assumptions
that affect the application of policies and reported amounts of assets,
liabilities, income and expenses. The estimates and associated
assumptions are based on historical experience and various other
factors that are believed to be reasonable under the circumstances, the
results of which form the basis for making judgements about carrying
values of assets and liabilities that are not readily apparent from other
sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing
basis. Revisions to accounting estimates are recognised in the period
in which the estimate is revised if the revision affects only that period, or
in the period of the revision and future periods if the revision affects both
current and future periods.

There are no critical accounting judgements involved in the application
of the Fund’s accounting policies. There are also no key assumptions
concerning the future, or other key sources of estimation uncertainty at the
reporting date, that have a significant risk of causing a material adjustment
to the carrying amounts of assets and liabilities in the next year.
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Amount expressed in thousands of Hong Kong dollars, unless otherwise stated.)

BRIy E & EE & Post Office Trading Fund
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Material accounting policies (continued)

()

(d

Property, plant and equipment

Property, plant and equipment appropriated to the Fund on 1 August
1995 were measured initially at deemed cost equal to the value
contained in the Legislative Council Resolution for the setting up of the
Fund. Property, plant and equipment acquired since 1 August 1995 are
capitalised at the actual costs incurred.

The following items of property, plant and equipment are stated at cost
less accumulated depreciation and any impairment losses (note 2(f)):

— leasehold land and buildings held for own use;

— other buildings held for own use appropriated to the Fund. The land
is regarded as a non-depreciating asset; and

— plant and equipment, including furniture and fittings, plant and
machinery, motor vehicles and computer systems.

Depreciation is calculated to write off the cost of items of property, plant
and equipment, less their estimated residual value, on a straight-line
basis over their estimated useful lives as follows:

— Leasehold land over the unexpired term of lease

— Buildings situated on
leasehold land

— Other buildings
— Furniture and fittings

over the shorter of the unexpired term of
lease and their estimated useful lives

20 to 40 years
5 years

— Plant and machinery 3to 15 years

— Motor vehicles 4105 years

— Computer systems 5 years

Gains or losses arising from the disposal of property, plant and
equipment are determined as the difference between the net disposal
proceeds and the carrying amount of the asset and are recognised in the
statement of comprehensive income on the date of disposal.

Leases

A lease is recognised in the statement of financial position as a
right-of-use asset with a corresponding lease liability at the lease
commencement date, except that payments associated with short-term
leases having a lease term of 12 months or less and leases of low-value
assets are charged to the statement of comprehensive income on a
straight-line basis over the lease term.

A right-of-use asset is measured at cost less accumulated depreciation
and impairment losses (note 2(f)). The right-of-use asset is depreciated
on a straight-line basis over the shorter of the lease term and the asset’s
estimated useful life.
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NOTES TO THE FINANCIAL STATEMENTS

(BRI SFUBE T IR -

Amount expressed in thousands of Hong Kong dollars, unless otherwise stated.)

T ZER S Post Office Trading Fund
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Material accounting policies (continued)

(0

(e)

M

@

Leases (continued)

The lease liability is measured at the present value of the lease payments
payable over the lease term, discounted using the interest rate implicit
in the lease or, if that rate cannot be readily determined, the Fund’s
incremental borrowing rate. The lease liability is subsequently adjusted
by the effect of the interest on and the settlement of the lease liability,
and the remeasurement arising from any reassessment of lease liability
or lease modification.

Intangible assets

Intangible assets include acquired computer software licences and
capitalised development costs of computer software programmes.
Expenditure on development of computer software programmes is
capitalised if the programmes are technically feasible and the Fund
has sufficient resources and intention to complete development. The
expenditure capitalised includes direct labour and cost of materials.
Intangible assets are stated at cost less accumulated amortisation and
any impairment losses (note 2(f)).

Amortisation of intangible assets is charged to the statement of
comprehensive income on a straight-line basis over the assets’ estimated
useful lives of 5 years.

Impairment of non-financial assets

The carrying amounts of non-financial assets, including property, plant
and equipment, right-of-use assets and intangible assets, are reviewed
at each reporting date to identify any indication of impairment. If any
such indication exists, an impairment loss is recognised in the statement
of comprehensive income whenever the carrying amount of an asset
exceeds its recoverable amount. The recoverable amount of an asset is
the higher of its fair value less costs of disposal and value in use.

Financial assets and financial liabilities

() Initial recognition and measurement

The Fund’s financial assets comprise placement with the
Exchange Fund, trade and other receivables, amounts due from
related parties, interest receivables, bank deposits, and cash and
bank balances.

The Fund’s financial liabilities comprise deposits, trade and other
payables, amounts due to related parties and lease liabilities.

The Fund recognises financial assets and financial liabilities on
the date it becomes a party to the contractual provisions of the
instrument. At initial recognition, financial assets and financial
liabilities are measured at fair value plus or minus transaction costs
that are directly attributable to the acquisition of the financial assets
or the issue of the financial liabilities.
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BRIy E & EE & Post Office Trading Fund
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Material accounting policies (continued)

@)

Financial assets and financial liabilities (continued)

(i)

@i

Classification and subsequent measurement

The Fund classifies all financial assets as subsequently measured
at amortised cost using the effective interest method, on the
basis that they are held within a business model whose objective
is to hold them for collection of contractual cash flows and the
contractual cash flows represent solely payments of principal and
interest. The measurement of loss allowances for financial assets
is based on the expected credit loss model as described in note
2(g)(iv).

The effective interest method is a method of calculating the
amortised cost of a financial asset or a financial liability and of
allocating and recognising the interest income or interest expense
over the relevant period. The effective interest rate is the rate that
exactly discounts estimated future cash receipts or payments
through the expected life of the financial asset or financial liability to
the gross carrying amount of the financial asset or to the amortised
cost of the financial liability. When calculating the effective interest
rate, the Fund estimates the expected cash flows by considering all
contractual terms of the financial instrument but does not consider
the expected credit losses. The calculation includes all fees
received or paid between parties to the contract that are an integral
part of the effective interest rate, transaction costs and all other
premiums or discounts.

The Fund classifies all financial liabilities as subsequently measured
at amortised cost using the effective interest method, except for
lease liabilities as stated in note 2(d).

The Fund reclassifies a financial asset when and only when it
changes its business model for managing the assets. A financial
liability is not reclassified.

Derecognition

A financial asset is derecognised when the contractual rights to
receive the cash flows from the financial asset expire, or where the
financial asset together with substantially all the risks and rewards
of ownership have been transferred.

A financial liability is derecognised when the obligation specified
in the contract is discharged or cancelled, or when it expires.
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Material accounting policies (continued)

@

Financial assets and financial liabilities (continued)

(iv)

Impairment of financial assets

The Fund applies a three-stage approach to measure expected
credit losses on financial assets (other than trade receivables)
measured at amortised cost and to recognise the corresponding
loss allowances and impairment losses or reversals, with the
change in credit risk since initial recognition determining the
measurement bases for expected credit losses:

Stage 1: 12-month expected credit losses

For financial instruments for which there has not been a significant
increase in credit risk since initial recognition, the portion of the
lifetime expected credit losses that represent the expected credit
losses that result from default events that are possible within the
12 months after the reporting date are recognised.

Stage 2: Lifetime expected credit losses — not credit impaired

For financial instruments for which there has been a significant
increase in credit risk since initial recognition but that are not
credit impaired, lifetime expected credit losses representing the
expected credit losses that result from all possible default events
over the expected life of the financial instruments are recognised.

Stage 3: Lifetime expected credit losses — credit impaired

For financial instruments that have become credit impaired,
lifetime expected credit losses are recognised and interest
income is calculated by applying the effective interest rate to the
amortised cost rather than the gross carrying amount.

Loss allowances for trade receivables are always measured at an
amount equal to lifetime expected credit losses.

Determining significant increases in credit risk

At each reporting date, the Fund assesses whether there has
been a significant increase in credit risk for financial instruments
since initial recognition by comparing the risk of default occurring
over the remaining expected life as at the reporting date with that
as at the date of initial recognition. The assessment considers
quantitative and qualitative historical information as well as
forward-looking information. A financial asset is assessed to be
credit impaired when one or more events that have a detrimental
impact on the estimated future cash flows of that financial asset
have occurred.
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Material accounting policies (continued)

@)

(h)

Financial assets and financial liabilities (continued)

(iv) Impairment of financial assets (continued)

The Fund assesses whether there has been a significant increase
in credit risk since initial recognition on an individual or collective
basis. For collective assessment, financial instruments are
grouped on the basis of shared credit risk characteristics, taking
into account investment type, credit risk ratings and other relevant
factors.

Placements with banks with an external credit rating of investment
grade are considered to have a low credit risk. Other financial
instruments are considered to have a low credit risk if they have a
low risk of default and the counterparty or borrower has a strong
capacity to meet its contractual cash flow obligations in the near
term. The credit risk on these financial instruments is assessed as
not having increased significantly since initial recognition.

When a financial asset is uncollectible, it is written off against the
related loss allowance. Such assets are written off after all the
necessary procedures have been completed and the amount
of the loss has been determined. Subsequent recoveries of
amounts previously written off are recognised in the statement of
comprehensive income.

Measurement of expected credit losses

Expected credit losses of a financial instrument are an unbiased
and probability-weighted estimate of credit losses (i.e. the present
value of all cash shortfalls) over the expected life of the financial
instrument. A cash shortfall is the difference between the cash
flows due to the Fund in accordance with the contract and the
cash flows that the Fund expects to receive. For a financial asset
that is credit impaired at the reporting date, the Fund measures
the expected credit losses as the difference between the asset's
gross carrying amount and the present value of estimated future
cash flows discounted at the asset's original effective interest rate.

Stocks

Stocks consist of postage stamps and aerogrammes held in the stamp
vaults at the Headquarters. They are stated at the lower of cost and net
realisable value. Cost is determined using the first-in, first-out method.
Net realisable value is the estimated selling price in the ordinary course
of business, less the estimated costs necessary to make the sale.
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Material accounting policies (continued)

([

]

(K

m

Cash and cash equivalents

Cash and cash equivalents include cash and bank balances, and other
short-term highly liquid investments that are readily convertible to known
amounts of cash and subject to an insignificant risk of changes in value,
having been within three months of maturity at acquisition.

Contract liabilities

If a customer pays consideration, or the Fund has an unconditional
right to consideration, before the Fund transfers a good or service to
the customer, the Fund recognises its contract liability as a receipt in
advance. The Fund derecognises the receipt in advance and recognises
revenue when the Fund transfers the good or service and, therefore,
satisfies its performance obligation.

Provisions and contingent liabilities

Provisions are recognised for liabilities of uncertain timing or amount
when the Fund has a present legal or constructive obligation arising as a
result of past events, it is probable that an outflow of economic benefits
will be required to settle the obligation and a reliable estimate can be
made. Where the time value of money is material, provisions are stated
at the present value of the expenditure expected to settle the obligation.

Where it is not probable that an outflow of economic benefits will be
required, or the amount cannot be estimated reliably, the obligation is
disclosed as a contingent liability, unless the probability of outflow of
economic benefits is remote. Possible obligations, whose existence
will only be confirmed by the occurrence or non-occurrence of one or
more future events, are also disclosed as contingent liabilities unless the
probability of outflow of economic benefits is remote.

Employee benefits

The employees of the Fund comprise civil servants and contract staff.
Salaries, staff gratuities, and annual leave entitlements are accrued and
recognised as expenditure in the year in which the associated services
are rendered by the staff. For civil servants, staff on-costs, including
pensions and housing benefits provided to the staff by the Government
of the Hong Kong Special Administrative Region (the Government), are
charged as expenditure in the year in which the associated services are
rendered.

For civil servants employed on pensionable terms, their pension liabilities
are discharged by reimbursement of the staff on-costs charged by the
Government. For other staff, contributions to Mandatory Provident Fund
Scheme are charged to the statement of comprehensive income as
incurred.
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Material accounting policies (continued)

(m)

(n)

(0)

Revenue recognition

()] The Fund recognises revenue from contracts with customers when
it satisfies a performance obligation by transferring a promised
good or service to a customer, at the amount of consideration to
which the Fund expects to be entitled in exchange for the good or
service.

(i) Interest income is recognised as it accrues using the effective
interest method.

(iii)  Other income is recognised on an accrual basis.

Terminal dues and charges

Cross-boundary/border mail service requires cooperation between
postal operators in different locations. The costs for delivery of mail
items incurred by the postal operator in the destination have to be
recovered from the postal operator in the originating location. Such
costs are terminal dues for letters, and charges for parcels and
express mail service (collectively referred to as terminal dues and
charges). The rates applicable to terminal dues and charges are revised
periodically according to the framework determined by the Universal
Postal Union. Nevertheless, a postal operator may enter into bilateral
agreements with another operator to determine the rates of terminal dues
and charges.

Terminal dues and charges recoverable from other postal operators are
included under Revenue from contracts with customers — General mail
services (note 4). Terminal dues and charges payable to other postal
operators are included under Operating costs — General mail operating
expenses (note 5).

When a new rate of charge for a period is being negotiated between the
Fund and another postal operator, the amount of charges during that
period will be determined based on an estimated rate, which is equal
to the rate in force for the preceding period. If the new agreed rate of
charge is different from the estimated rate, an adjustment representing
the difference between the amount of charges calculated under the new
agreed rate and that under the estimated rate will be recognised in the
year the new rate is agreed.

Foreign currency translation

Foreign currency transactions during the year are translated into Hong
Kong dollars using the spot exchange rates at the transaction dates.
Monetary assets and liabilities denominated in currencies other than
Hong Kong dollars are translated into Hong Kong dollars using the
closing exchange rate at the reporting date. Exchange gains and losses
are recognised in the statement of comprehensive income.
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Material accounting policies (continued)

(M Related parties

The Fund is a separate accounting entity within the Government
established under the Trading Funds Ordinance. During the year, the
Fund has entered into transactions with various related parties, including
government bureaux and departments, other trading funds and
financially autonomous bodies controlled or significantly influenced by
the Government, in the ordinary course of its business.

Changes in accounting policies

The HKICPA has issued certain new or revised HKFRSs that are first effective
for the current accounting period of the Fund. There have been no changes
to the accounting policies applied in these financial statements for the years
presented as a result of these developments.

The Fund has not applied any new standard or interpretation that is not yet
effective for the current accounting period (note 21).

Revenue from contracts with customers

2024 2023

— AR EBIE AR S General mail services 2,884,936 3,791,424
ERHEEIANEA Philatelic products and

postal stationery 110,254 124,219

HETEUA Miscellaneous revenue 149,598 173,505

3,144,788 4,089,148

EEESREPNANMERITHNEEIES L —RE
BAMHERTE - FPHEALERBARBNEERHE
RS E - OB RN R ERESFIRP AR AN RS
& RERSRHURBIBTERAML  WEKENE
BORTERME - EIRHURE THREEHTH - 28R
SRURBEIBITERESE - LA RFHEAEREER
BIRBERHE -

ERHEEBRRBAXATE  EEFPIGER
EERLANBETAREME - LEARFHERIRA -
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The Fund’s performance obligations in contracts with customers mainly involve
general mail and ancillary services. A customer is required to pay a fixed
amount of service fee for each service in advance, or opt to have service
fees being charged monthly by opening an account with the Fund. The Fund
satisfies its performance obligation as the service is rendered and recognises
the fee over time on a straight-line basis. For services provided to postal
operators, the Fund satisfies its performance obligations as the services are
rendered and recognises terminal dues and charges over time on a straight-line
basis.

For sale of philatelic products and postal stationery, the Fund satisfies its
performance obligation and recognises revenue at a point in time when a
customer takes possession of the product.
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EERE Operating costs
2024 2023
8 TR Staff costs 2,109,757 2,068,148
—RIBEEER General mail operating expenses 1,266,651 1,944,074
e I i Depreciation and amortisation 237,307 261,961
HehEERE Rental and management charges 55,361 92,837
IR 1T AR Central administrative overheads 21,428 18,236
miSHEER Marketing expenses 4,927 5,729
HTER Audit fees 3,140 2,858
3,698,571 4,393,843
Hthgg A Other income
2024 2023
REATIEAR AR S BE E/FL WA Interest income from financial
assets not at fair value
INEE ST Placement with the
Exchange Fund 63,024 112,591
RITIFR Bank deposits 108,085 59,920
IRITHERR A, Bank balances and others 2,278 631
173,387 173,142
BEIEEED#®RF Rate of return on fixed assets

BEEERBERALEEEE (TEEMSLA) BRI
BEFAETFHFEMSNADL - BEEERBREDE
RBENEMMELEE - BRZLEES T EE B
ARERE(EEESKRIDEENEFETEAERRD

KB 1.5% (2023 1 1.5%) °

The rate of return on fixed assets is calculated as total comprehensive income
(excluding interest income) divided by average net fixed assets, and expressed
as a percentage. Fixed assets include property, plant and equipment and
intangible assets only. The Fund is expected to meet a target rate of return
on fixed assets of 1.5% (2023: 1.5%) per year as determined by the Financial
Secretary under the Trading Funds Ordinance.
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8. % BREREM

Property, plant and equipment

TiRiEF ERARRE HEEREE HE BER#&

Land and Furniture  Plant and Motor Computer st

buildings and fittings machinery vehicles systems Total
2% 3 Cost
Ho022F 47818 At 1 April 2022 3,192,547 549,419 624,960 85,918 138,293 4,591,137
NE Additions 17,743 1,471 8,436 760 7,329 35,739
HE/ Tl Disposals — (1,067) (714) (2,484) (899) (5,164)
R2023F3 A31H At 31 March 2023 3,210,290 549,823 632,682 84,194 144,723 4,621,712
®2023E4RA1H At 1 April 2023 3,210,290 549,823 632,682 84,194 144,723 4,621,712
NE Additions 704,418 21,663 2,234 7,559 5,446 741,320
HE/ T Disposals (881,824) (94,095) (2,620) (12,506) (25) (991,070)
®2024%3831H At 31 March 2024 3,032,884 477,391 632,296 79,247 150,144 4,371,962
Rrtin®E Accumulated depreciation
R2022F 4718 At 1 April 2022 1,158,289 482,414 568,083 52,639 105,314 2,366,739
FRER Charge for the year 53,087 29,027 15,085 10,489 11,602 119,290
e/ e Written back on disposals — (974) (618)  (2,484) (899) (4,975)
MR2023F 3 A31H At 31 March 2023 1,211,376 510,467 582,550 60,644 116,017 2,481,054
®202354B1A At 1 April 2023 1,211,376 510,467 582,550 60,644 116,017 2,481,054
ERNEH Charge for the year 53,234 16,285 11,807 9,306 10,164 100,796
HE/ SEiymE Written back on disposals (306,064) (88,198) (2,362) (12,505) (6) (409,135)
®20243A31H At 31 March 2024 958,546 438,554 591,995 57,445 126,175 2,172,715
RERE Net book value
R20243A31H At 31 March 2024 2,074,338 38,837 40,301 21,802 23,969 2,199,247
20233 A31H At 31 March 2023 1,998,914 39,356 50,132 23,550 28,706 2,140,658
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(BRI SFUBE T IR -

Amount expressed in thousands of Hong Kong dollars, unless otherwise stated.)

T ZER S Post Office Trading Fund

9. Leases
(@A EHESEE (@ Right-of-use assets
L 2
Buildings

2024 2023
2% 3 Cost
FH At beginning of year 740,034 706,609
NE Additions 106,618 118,573
B EHERE Remeasurement of lease liabilities (68,861) (30,384)
I HEE AL Expiry of lease contracts (69,611) (54,764)
FR At end of year 708,180 740,034
28 Accumulated depreciation
F4 At beginning of year 333,820 278,669
FRER Charge for the year 110,743 109,915
FEEESH Expiry of lease contracts (69,611) (54,764)
FR At end of year 374,952 333,820
RERE Net book value
FR At end of year 333,228 406,214

h HERR () Lease liabilities

2024 2023
RE Current 76,990 84,638
JERE Non-current 262,702 323,382

339,692 408,020

TREFEEENED  BIERSLIFRSEE) -

The table below shows changes in lease liabilities, including both
cash and non-cash changes.

2024 2023
F1]) At beginning of year 408,020 434,386
REMERSRENT Changes from financing cash flows:
YREEaE Payments of lease liabilities (111,149) (114,980)
R B : Non-cash changes:
BN EHEEE Remeasurement of lease liabilities (68,861) (30,384)
HEABENFEXE Interest expense on lease liabilities 10,166 7,849
T EER TS A LN Increase in lease liabilities relating
to new leases 101,516 111,149
FHR At end of year 339,692 408,020
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9. H (#\) Leases (continued)
b MEARFE) () Lease liabilities (continued)
HEaENFRIBASYNBRAEHNT - §EERE The remaining contractual maturities of lease liabilities, which are
BAEHRMIRHRESTRENN based on contractual undiscounted cash flows, are shown below:
2024 2023
—FR Within one year 86,545 92,234
—FREMFA After one year but within two years 63,392 62,955
MFBRERFA After two years but within five years 111,451 96,920
hFE% After five years 132,905 218,530
394,293 470,639

) HaEaEkaEFAETHESHEB/TH (¢) Expense items in relation to leases recognised in the statement

HH of comprehensive income
2024 2023
HEEGEHFEXH Interest expense on lease liabilities 10,166 7,849
EHAENRET T Expense relating to short-term leases 622 665
10,788 8,514

() BEZHERHEHE (d) Total cash outflow for leases

2024 2023
HEARE Lease liabilities 111,149 114,980
e Short-term leases 622 665
111,771 115,645
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10. |®LJE Intangible assets
EEHRERRR
RHEARAE
Computer software licences
and system development costs
2024 2023
5% 3 Cost
F4) At beginning of year 333,522 321,410
NE Additions 43,649 30,570
&/ i Disposals (34,204) (18,458)
FR At end of year 342,967 333,522
E4g 1] Accumulated amortisation
F4) At beginning of year 179,157 164,850
FNER Charge for the year 25,768 32,756
HE/ FEIHEE Written back on disposals (34,204) (18,449)
FR At end of year 170,721 179,157
RER{E Net book value
Fx At end of year 172,246 154,365
1. SMEEREFR Placement with the Exchange Fund

INER ST AL A 16.132(88 7T (2023 : 22.941 188
JL) » B 12482887 (2023 1 16.7 {88 L) AARE -
3.651E/8 7T (2023 : 6.241 8% L) BlAEREBE AR
BEARREROFE - FREANF (BEFERBRE) - #§
A REEIREUA S -

INERESTERFEIRTGF1 AEENBETELR;E - %
BREIEECHREAEGBENENTHEERER
R =FHBNEST E—EAFENTFEE RS
MEMESEE © TRAE0% ° 2023 B F K% 2024 B F &
ELEKYBBFI7% °

The balance of the placement with the Exchange Fund amounted to
HK$1,613.2 million (2023: HK$2,294.1 million), being the principal sums of
HK$1,248.2 million (2023: HK$1,670 million) plus interest paid but not yet
withdrawn at the reporting date of HK$365.0 million (2023: HK$624.1 million).
The term of the placement is six years from the date of placement, during
which the amount of principal sums cannot be withdrawn.

Interest on the placement is payable at a fixed rate determined every January.
The rate is the average annual investment return of the Exchange Fund’s
Investment Portfolio for the past six years or the average annual yield of three-
year Government Bond for the previous year subject to a minimum of zero
percent, whichever is the higher. The interest rate has been fixed at 3.7% per
annum for the calendar years 2024 and 2023.
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12. ER&¥ER
(@ BRERRSHEE

MEEESIEHRE FIRARBNER S R
LR B E 202443 A31 BHEWIE 4
53443187870 (2023 ¢ 4.38 B8 T) - WEHIIH
BTSN R MR A R EL b FEURGRIE T © BLIR AR
EFREATHE  HZE20244F3 A31 AREK
IR SR A5 84 52,270 BB JT (2023 : 2,430 87 7T )
W EFIIRI AR R EREDEATIRFET © &
BESWAFEMEREMEETMNEHOEE -2
PEABRBNERHESE  ARNEFENERE
A SEES WEMAERIRRRENEE -

b SWAaR

SERADCIRNEYIIRGETIRN TP RHEIRS
MEFEHIINHBHRRER T RS RIRWFIET -

Contract halances with customers

@

()

Receivables and contract assets

For services provided to customers with service fees charged monthly
and postal operators, the balance of receivables as at 31 March 2024
of HK$344.3 million (2023: HK$438.0 million) is included in the trade
and other receivables in the statement of financial position. For
services provided to related parties, the balance of receivables as at
31 March 2024 of HK$22.7 million (2023: HK$24.3 million) is included
in the amounts due from related parties in the statement of financial
position. The Fund does not have any contract assets arising from
these two categories of services. For other services and sale of
products, since customers pay the fees in advance, the Fund does not
have any receivables or contract assets.

Contract liabilities

The Fund’s obligations to provide goods or services to customers for
which the Fund has received advance payments from the customers

EHHT - are included in deposits and receipts in advance in the statement of
financial position, as analysed below:
b ] Receipts in advance 2024 2023
— R EE AR General mail services 21,394 19,063
S8m Philatelic products 423 1,477
HEEBA Miscellaneous revenue 12,846 14,879
34,663 35,419

AR ENERANBEASEERETT
(HBMAREIT) BHEENZHEREAT - BE
ESEHEN-FABANAERIB/BEA - BF
EFRHONMRERAAERSHEBRA -

AEEAHBERBNEREHRIIMT

The balances of contract liabilities above represent the aggregate
amount of the transaction price allocated to the performance
obligations that are unsatisfied (or partially unsatisfied) at the reporting
date. The Fund expects to recognise the contract liabilities as revenue
within one year. No consideration from contracts with customers is not
included in the transaction price.

Significant changes in the balances of contract liabilities during the
year are shown below:

2024 2023
RAEFYIFEWGRIBLE SR AR ER T RNER AW Decrease due to recognition as revenue
A during the year that was included in
the balances of receipts in advance at
beginning of year (35,214) (35,990)
F A YERTFE R RIE S0 Increase due to advance payments
received during the year 34,458 35,213
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13. EREFIHME

14.

WREERE ARAMRRORBE TEEFBREAH
EEARMENEBE (RHRE20) -

EERE®RE
I RBTHEERSNRE -

Provision for employee henefits

This represents the estimated liability for employees’ annual leave and
obligations on contract-end gratuities payable to contract staff for services
rendered up to the reporting date (see note 2(1)).

Trading fund capital

This represents the Government’s investment in the Fund.

2024 2023
FHHERR Balance at beginning of year 7,106,359 7,106,359
#n Addition 82,000 —
FRAEER Balance at end of year 7,188,359 7,106,359

f£2008/09 F ¥ EEE S ZIREFE 8,200 B LI
BRERRNBHEERBERT  SEESEANESRR
DTRESEE - L202324FF - EEBESELLE
EFTE I RIEE - BBESEARMAERILINT 8,200 8
BILIERHE -

20216230 ' SASRIB(EEESKEN)FE4
BB —TERE - BUTEARREESEF 46113185
TITREESIEREERASELR  UEHEERSERE
R EBBEREIBSHZEBR L c ZFELEESERBR
HZE20223 A31BE202843 A31 B IEMBBEE
A PP EANEERES - £ 0 REBAKR (2023 : )
AANEEES  HE2024F3A31HGTANEER
AN EREE /45 38.305 188 T (2023 = 38.305 @i T) ©

In 2008-09, the Fund returned the ex-Mail Deck Area of the General Post
Office to the Government at the net book value of HK$82 million and the
balance of trading fund capital was reduced by the same amount. In 2023-24,
the Fund was compensated with an increase in the balance of trading fund
capital of HK$82 million when the Fund took over the new Hongkong Post
Building in Kowloon Bay.

On 23 June 2021, a resolution was passed by the Legislative Council under
section 4 of the Trading Funds Ordinance to appropriate HK$4,611.3 million
from the Government’s Capital Investment Fund to the Fund as trading fund
capital to finance the redevelopment of the Fund’s Air Mail Centre located
at the Hong Kong International Airport. The trading fund capital would be
injected to the Fund in four tranches over the financial years ending 31 March
2022 to 2028. During the year, there was no injection to the Fund (2023:
nil) and the remaining balance of trading fund capital to be injected as at
31 March 2024 was HK$3,830.5 million (2023: HK$3,830.5 million).
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15. R iW Development reserve

2024 2023

FYRF LSRR Balance at beginning and end of year 243,664 243,664

HE2024F3 AN HNEBR AREIENE S AIRE The balance as at 31 March 2024 is uncommitted and is earmarked for future

TERETEHIER © development.
16. REERF Retained earnings
2024 2023
FHHERR Balance at beginning of year 1,357,049 1,488,602
FERZEER Total comprehensive loss for the year (380,396) (131,553)
FIREERR Balance at end of year 976,653 1,357,049
17 RERERRE Cash and cash equivalents
2024 2023
Re RIRITHEH Cash and bank balances 344,815 195,459
RITER Bank deposits 1,872,911 1,930,276
2,217,726 2,125,735
B RE R A=A ESRITEX Less: Bank deposits with original maturities
over three months (1,349,000) (1,243,892)
RekEFRBRE Cash and cash equivalents 868,726 881,843

4 s mE® 2023/24



(BRI SFUBE T IR -

Amount expressed in thousands of Hong Kong dollars, unless otherwise stated.)

BRIy E & EE & Post Office Trading Fund

18. BREALTHIRS

BT EAMBREANBIRENZ S - FREREA
THEMERRZZHMMT

@

()

(©

BEEGRMTREALHRE L —RBBR
7 R E BRI ARTS o KA S LRIFMRA
#7E %33.456 8787 (2023 : B.0781EETT)

BEATRETEEESHREBIESKRE -
ENRIARTS - 353IARTS - BT EIR KM - PEAM
B FRITEREARS - ELREHZ H4AE
1.280 18870 (2023 - 1171188 7T) » WEHFI
REAREFREERAT  MEEESHUATEZ
HAESER -

() HEASARABNARNMESINEE
MERS  URREEANEMESH
BEEZMBEMWTE o B2006F 8+ —LE
BERMEETMERSCEERSHE - &
FE2024F3A31HIEFE - HREE20
FaBREHARANENEETERASEH
5,040 B8 7T (2023 : 4,980 8E L) » AN
2190& (2023 : 23108 B L) W &
FEEMIITAESRS

(i)  BEESNERBFAXMES SR
Yo BE2024F3A3MALFE BB
WHEFNESAMMEEE & £4.435E5
TC(2023 ¢ 4.523 1878 ) SRR AR

(i) HEESOLEIBEEATRRHENOTESE -
BIER R ERMESIRERY - BIE 2024
F3ABLFE & #38708F T
(2023 : 7,890 & L) RIBR TS B &5 8
% AR

LERESABEALBADE RELSIM 2
EEERRNEETE BEIHRET R
R - WIS RG R E - ELEEMNKARER
/6708 T (2023 : 80EHETT) °

MEE A TR s B A T RAUARY - AR RQ
B WESKBEARMAMNNER  NZERS
REHTEEAL - WEIIRE BT AR AR SRR -
HmEIEATHEN Y - RERBVIRDBRAGE -

Related party transactions

Apart from those separately disclosed in the financial statements, the other
material related party transactions for the year are summarised as follows:

(@ services provided to related parties included general postal services
and agency services, which are compatible with postal related
services. The total revenue derived from these services amounted to
HK$345.6 million (2023: HK$307.8 million);

(b) services received from related parties included computer services,
printing services, training services, building management and
maintenance, accommodation, central administration and auditing
services. The total cost incurred on these services amounted to
HK$128.0 million (2023: HK$117.1 million) and was included in
operating costs in the statement of comprehensive income, whereas
the following expenses of the Fund were waived:

U] the Fund is required to pay notional market rental on
premises leased from the Government as well as notional
rates and government rent for all premises in use. The
notional market rentals of some offices have been gradually
waived since 2006. For the year ended 31 March 2024,
the notional market rentals for all twenty premises leased
from the Government amounting to HK$50.4 million
(2023: HK$49.8 million) and notional rates and government
rent amounting to HK$21.9 million (2023: HK$23.1 million) were
waived;

(ii)  the Fund is also required to pay staff on-costs to the Government.
For the year ended 31 March 2024, all components of staff on-
costs amounting to HK$443.5 million (2023: HK$452.3 million)
were waived; and

(iii)  the Fund received from a related party repair and maintenance
services for its post offices, operation facilities and vehicles.
For the year ended 31 March 2024, service fees amounting to
HK$38.7 million (2023: HK$78.9 million) were waived; and

(c) acquisition of property, plant and equipment from related parties
included fitting out projects of post offices, acquisition of land and
buildings, plant and machinery, computer systems and motor vehicles.
The total cost of these assets amounted to HK$6.7 million (2023:
HK$0.8 million).

Services rendered to or received from related parties which were also
available to the public were charged at the rates payable by the general
public. Services which were available only to related parties were charged on
a full cost recovery basis. Property, plant and equipment supplied by related
parties were charged at full cost.
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19. EX&IE Capital commitments
HZE2024F3A31H £BEHSAFEVHBREAME As at 31 March 2024, the Fund had capital commitments, so far as not provided
HEBER B AREDN T ¢ for in the financial statements, as follows:
2024 2023
BERERER Authorised and contracted for 356,188 168,780
BRREEMAREL Authorised but not yet contracted for 2,566,647 2,872,623
2,922,835 3,041,403
20. A RS EE Financial risk management
(@ B|EBEX (@ Investment policy
BIREHBINGBRARR  SEESEESABK To provide an ancillary source of income, surplus cash is invested in a
BEReMIEMKEHES - REMASBIEINER portfolio of financial instruments. The portfolio includes placement with
SERRBAIER - ZEESHRREMESRT the Exchange Fund and bank deposits. It is the Fund’s policy that all
AMEERBRAKRE - investments in financial instruments should be principal-protected.
(b) EWHRE (b)  Currency risk

BRERECHTANAFERXRKASRES
RIMNEERE B MRENER - LERSSER
HONER  WHEEENIERE BRI INEAH -
NRELERSHERLEEBH LR EE R
@,

FR - BEESEZERERAEROE X ZF)
FEA1,420 8747 (2023 : 3,870 8% T) ©

TREHLEL SIS BAIMNE R -

Currency risk is the risk that the fair value or future cash flows of
a financial instrument will fluctuate because of changes in foreign
exchange rates. The Fund monitors its foreign currency exposure
and may consider to enter into foreign exchange contracts when
circumstances arise to protect it from the impact of currency fluctuation
during the normal course of business.

During the year, the Fund recognised a net exchange gain of HK$14.2
million (2023: HK$38.7 million) in the statement of comprehensive
income.

The table below summarises the Fund’s foreign currency exposure at
the reporting date:

2024 2023
B 8fE BE 8fE
Assets Liabilities Assets Liabilities
Ei US dollar 509,683 242,901 1,005,179 415,457
RIS A Special Drawing Rights 242,295 686,343 160,872 719,149
BT Euro —_ 826 2,012 491
AR Renminbi 83 91 120 97
Hfth GhgE Other foreign currencies 306 — 320 92
752,367 930,161 1,168,503 1,135,286
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20. MEEBREE (W)

(b)

(c)

(d

BB (1)

HZE2024F3A31H  HEMAZRAFTEN
ERT &R

o XITHABTLMEF/TEO0E%  FEEBEH
D/ SEIN130 BT (2023 1 290 BB L)

o HBRIRFMER AT EF/THK3%  FEE
G/ A 1,330 B T (2023 : 1,670 8
BIT) AR

o HEWHETIET/ TYE%  FEEE
HE3E N/ E A 10 B TT (2023 - FEEIEER,
L/EIN10EHBTT) ©

1) 2 . B

MEERESRTANAFEIRKASRES
E T35 F) R B EY R B A R o AR R AT —
ERRAFENERRERSRENEER -

AFHEMXERESRTANR T ESETST
KEFmMEEBNEAR - ARNEEESNRITHER
REEMEAERE - BEWHHE LS ELE
ENRHERE Y - AT > AR ELEEDR
BHERAENR - TSN EEH I EEIRE
EREEESNFEESE -

BenEfXARESRTIANRERERES
EmSHNESESmEBHER - SEESEAM
HEAWREREMNXAR  AREKANTE
ERMTEITETFEH -

15 50 B2

EERBRESBTAN - TRHAESERERT
BEMSIBS—ARZHBIEANER -

LEESNEERBRIBRAIMNERSHFR - JE
YSR  J ELAt FE MUK IR - MR BRIE A IR EK - B
WHME -~ RITIFEHRRRITEER - BEESAME
BEERREAEECERIFNEPRIS LK
EXHLENBERY - HEGNZRIUFOEE
REBAEAEEETARR - EEAREEARS
SEEFEZRX U TONTRAREERE - —
MREAFIAR 450k -

Financial risk management (continued)

(b)

()

(d

Currency risk (continued)

As at 31 March 2024, it is estimated that, with all other variables held
constant:

e a 0.5% increase / decrease in exchange rate of US dollar against
Hong Kong dollar, would have decreased / increased the loss for
the year by HK$1.3 million (2023: HK$2.9 million);

e a 3% increase / decrease in exchange rate of Special Drawing
Rights against Hong Kong dollar, would have increased / decreased
the loss for the year by HK$13.3 million (2023: HK$16.7 million); and

e a 5% increase / decrease in exchange rates of other currencies
against Hong Kong dollar, would have increased / decreased the
loss for the year by HK$0.1 million (2023: decreased / increased
the loss for the year by HK$0.1 million).

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a
financial instrument will fluctuate because of changes in market interest
rates. This can be further classified into fair value interest rate risk and
cash flow interest rate risk.

Fair value interest rate risk is the risk that the fair value of a financial
instrument will fluctuate because of changes in market interest rates.
Since all of the Fund’s bank deposits bear interest at fixed rates, their
fair values will fall when market interest rates increase. However, as
they are all stated at amortised cost, changes in market interest rates
will not affect their carrying amounts and the Fund’s loss for the year.

Cash flow interest rate risk is the risk that future cash flows of a financial
instrument will fluctuate because of changes in market interest rates.
The Fund's exposure to cash flow interest rate risk is small as it has no
major floating-rate investments.

Credit risk

Credit risk is the risk that one party to a financial instrument will fail to
discharge an obligation and cause the other party to incur a financial loss.

The Fund’s credit risk is primarily attributable to placement with the
Exchange Fund, trade and other receivables, amounts due from related
parties, interest receivables, bank deposits and bank balances. The
Fund has policies in place to ensure that wholesale postal services
are provided to customers with an appropriate credit history. Credit
exposure to an individual counterparty is restricted by credit limits. The
counterparty’s payment profile and credit exposure are continuously
monitored by respective management. Postal services to retail
customers are substantially settled in cash.
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20. MEEBREE (W)
@ EEREGE

REEREEERR  MEEHMERIERRE
BRERTT - 2ERESNERRABERAER
EEREGBRIBS N 126 ATRMEEEENEE
&SR E R ERSERNEAR K -

RIRTIEARRRITEBRNEREERIEL DM (Z
RSB ESRREEEENFRAE) T

Financial risk management (continued)

(0

Credit risk (continued)

To minimise credit risks, all fixed deposits are placed with licensed
banks in Hong Kong. The Fund’s exposure to credit risk is considered
to be limited. The loss allowances are measured at amounts equal to
12-month expected credit losses, which are assessed to be immaterial
by the Fund.

The credit quality of bank deposits and bank balances, analysed by the
ratings designated by Moody’s or their equivalents, is shown below:

2024 2023
IRITTE R NIRRT (IREETR) Bank deposits and bank balances,
by credit rating:
Aal £ Aa3 Aalto Aa3 315,615 165,783
A1 = A3 A1lto A3 1,689,676 1,402,736
Baal & Baa3 Baa1 to Baa3 195,588 545,500

2,200,879 2,114,019

The movement in loss allowances for trade receivables during the year
is as follows:

2024 2023
FHERR Balance at beginning of year 2,178 2,211
HERREEE Impairment losses recognised 4 15
W e Amounts written off (53) (48)

2,129 2,178
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20. MEEBREE (W)

(d)

(e)

M

(@

fEEmE ()

BARMERARAFARERT  BRELS
RS SREN - H R ARBEER
e -

LERSHALREAEERS AMAREN RS
EERBESNEERS HOREE -

mEE & R

RBESERERX -ERERTESBMAGEMAR
MEERERIR AR

EERRBESRRIE  SEESBBRA
FHRSBELERERDES @ BRAMEN
AZIMBERDANEDFL -

i B 355 L B

CERCHTF 1 ABTINEESTFREE (I
A MEEMAEYMERERR o #8lE2024F 3
A318 - REBEEREGI/ R 50 8Bk H Al
AETE - (HEtFEEEEERD/1EIN8108HE T
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BFE

AR TAHNEE N FERSEHEETAN
SRAEFBARREZATIR -

Financial risk management (continued)

(0

(e)

M

(@)

Credit risk (continued)

While other financial assets are subject to the impairment requirements,
the Fund has estimated that their expected credit losses are minimal
and considers that no loss allowance is required.

The maximum exposure to credit risk of the financial assets of the Fund
at the reporting date is equal to their carrying amounts.

Liquidity risk

Liquidity risk is the risk that an entity will encounter difficulty in meeting
obligations associated with financial liabilities.

The Fund manages liquidity risk by forecasting the amount of cash
required and monitoring its working capital to ensure that all liabilities
due and known funding requirements could be met.

Other financial risk

The Fund is exposed to financial risk arising from change in the interest
rate on the placement with the Exchange Fund which is determined
every January (note 11). As at 31 March 2024, it is estimated that an
increase / decrease of 50 basis points in interest rate, with all other
variables held constant, would have decreased / increased the loss for
the year by HK$8.1 million (2023: HK$11.5 million).

Fair value

All financial instruments are stated in the statement of financial position
at amounts equal to or not materially different from their fair values.
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2. EMHBERBE2024FIANNBLEFEERKRE
REYERT  MEARRFOTRERE

HEEAMBHRERELZE  BEGTASEEMEE
5] - B RZE  EPBEREZE 202453 A 31
AL FEEARERRRERAERNT BRI P HEE
MEEE] ~ FERRRE - EReEN T A fLEEER
SHRE -

Possible impact of amendments, new standards and interpretations
issued but not yet effective for the year ended 31 March 2024

Up to the date of issue of these financial statements, the HKICPA has issued
a number of amendments, new standards and interpretations which are not
yet effective for the year ended 31 March 2024 and which have not been early
adopted in these financial statements. These include the following which may
be relevant to the Fund.

FELAT REIsZ 1R FtARY
R IREL

FEMGREERE 185K
[ A7 R 5 A 35

202741 H1H

Effective for accounting
periods beginning on or after

HKFRS 18 “Presentation and Disclosure
in Financial Statements”

1 January 2027

EEESIERELER - IR MREE R RAERE
EREeELNFEELTHE EEAAIA/L  BEES
BHa GRS RAZEER RN RRETKA
R BMABRERTE -
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The Fund is in the process of making an assessment of the expected impact
of these amendments, new standards and interpretations in the period of initial
application. So far, it has concluded that the adoption of them is unlikely to
have a significant impact on the financial statements.
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