
Report on the Administration of the 
Fire Services Department Welfare Fund (FSDWF) 

for the year ended 31 March 2024 

Income and Expenditure 

 The income of the Fund for the year under report amounted to $8,428,628, 
an increase of $5,953,745 compared with the previous year’s total of $2,474,883. 
The income was derived from the following sources:- 

Fees for Firemen’s Services: Fire-fighting Training 
Courses provided to non-Fire Services members 

$850,540

Interests on fixed deposits  $1,237,856

Profit on sales of souvenirs financed by FSDWF $5,011 

Donations received from the general public 
and departmental collections 

$645,221 

Donations for the Shaw Run Run Fund  $690,000

Donations for the Young Chi Wan Foundation $3,000,000

Donations for the FSD Education and Welfare Supports 
Fund 

$2,000,000

$8,428,628 

2. Expenditure increased from last year’s figure of $4,059,074 to $8,164,331
and was incurred on the following items:-

Subsidies to welfare functions and activities organized 
by FSD staff members 

$1,397,160

Payments to officers’ families $1,163,579 

Scholarship paid under the Shaw Run Run Fund  $690,000

Scholarship paid under the Dr. Cheng Yu-tung 
Education Fund (Formerly named as "Chow Tai Fook 
Fund") 

$280,000

Grants paid under the CHENG Yu-tung Fund $850,000 

Grants paid under the Young Chi Wan Foundation $1,558,000 

Education expenses for the late Senior Station Officer 
CHEUNG Thomas Y F’s son 

$180,592

Education expenses for the late Principal Fireman 
YAU Siu-ming’s son 

$90,000

Grants paid under the FSD Education and Welfare 
Supports Fund 

$1,955,000 

$8,164,331
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Loans  

3. No member applied for and received General Loans for the year.

Assets and Liabilities 

4. The excess of income over expenditure for the year has increased the

accumulated fund from $40,034,338 in the previous year to the present level of

$40,298,635 (each of the two figures excludes $1,000,000 of Capital of Frederick

Watson Fund).

General 

5. The income under the General Account has increased by $957,418 in the

year mainly due to an increase in bank interest from bank as compared with last year.

The expenditure has increased by $670,326 mainly due to an increase in payments to

officers’ families and expenditure for entertainment and social gathering.  As

expenditure exceeds income, there is a deficit of $4,357 for the General Account.

* * * * *











Note 2024 2023
HK$ HK$

GENERAL ACCOUNT

CURRENT ASSETS

    Stock of souvenirs 256,115 297,170
    Accrued bank interest 201,900 156,009
    Cash and cash equivalents 4 27,268,409 26,961,710

27,726,424 27,414,889

CURRENT LIABILITIES

    Accounts payable 315,892            -

NET CURRENT ASSETS 27,410,532 27,414,889

ACCUMULATED FUND

    Accumulated surplus 27,410,532 27,414,889

Fire Services Department Welfare Fund
Balance Sheet as at 31 March 2024
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Note 2024 2023
HK$ HK$

WIDOWS AND DEPENDANTS SCHEME 5

CURRENT ASSETS

    Accrued bank interest 3,893 2,866
    Cash and cash equivalents 5(a) 635,890 613,240

639,783 616,106

ACCUMULATED FUND

    Accumulated surplus 639,783 616,106

FREDERICK WATSON FUND 6

CURRENT ASSETS

    Accrued bank interest 19,719 12,760
    Cash and cash equivalents 6(a) 2,687,311 2,610,017

2,707,030 2,622,777

ACCUMULATED FUND

    Capital 1,000,000 1,000,000
    Accumulated surplus 1,707,030 1,622,777

2,707,030 2,622,777

CHENG YU-TUNG FUND 7

CURRENT ASSETS

    Accrued bank interest 11,726 13,980
    Cash and cash equivalents 7(a) 2,216,770 2,990,200

2,228,496 3,004,180

ACCUMULATED FUND

    Accumulated surplus 2,228,496 3,004,180
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Note 2024 2023
HK$ HK$

SHAW RUN RUN FUND 8

CURRENT ASSETS

    Cash and cash equivalents 8(a) 1,000,000 1,000,000

ACCUMULATED FUND

    Accumulated surplus 1,000,000 1,000,000

DONATIONS FOR THE LATE PRINCIPAL
FIREMAN LEUNG KWOK-KEI'S DAUGHTER
EDUCATION EXPENSES 9

    
CURRENT ASSETS

    Cash and cash equivalents 9            -            -

ACCUMULATED FUND

    Accumulated surplus            -            -

DR. CHENG YU-TUNG EDUCATION FUND
(Formerly named as "CHOW TAI FOOK FUND") 10

    
CURRENT ASSETS

    Cash and cash equivalents 10(a) 500,000 780,000

ACCUMULATED FUND

    Accumulated surplus 500,000 780,000
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Note 2024 2023
HK$ HK$

DONATIONS FOR THE LATE SENIOR
STATION OFFICER CHEUNG THOMAS Y F'S
SON EDUCATION EXPENSES 11

    
CURRENT ASSETS

    Cash and cash equivalents 11(a) 758,688 939,280

ACCUMULATED FUND

    Accumulated surplus 758,688 939,280

DONATIONS FOR THE LATE SENIOR
FIREMAN HUI CHI-KIT'S SON
EDUCATION EXPENSES 12

    
CURRENT ASSETS

    Cash and cash equivalents 12(a) 879,439 879,439

ACCUMULATED FUND

    Accumulated surplus 879,439 879,439

DONATIONS FOR THE LATE PRINCIPAL
FIREMAN YAU SIU-MING'S SON
EDUCATION EXPENSES 13

    
CURRENT ASSETS

    Cash and cash equivalents 13(a) 1,287,667 1,377,667

ACCUMULATED FUND

    Accumulated surplus 1,287,667 1,377,667
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Note 2024 2023
HK$ HK$

GENERAL ACCOUNT

INCOME

   Proceeds from sales of souvenirs 46,066           27,995           
   Cost of souvenirs sold (41,055) (25,038)

   Gross gain on sales of souvenirs 5,011             2,957             
   Fees for firemen's services 850,540         566,770         
   Bank interest 1,055,610      553,734         
   Donations 645,221         457,556         
   Civil Service Award -                 17,947           

2,556,382      1,598,964      

EXPENDITURE

   Entertainment and social gathering 675,088         422,940         
   Other staff welfare 722,072         921,070         
   Payments to officers' families 16 1,163,579      546,403         

 
2,560,739      1,890,413      

DEFICIT FOR THE YEAR (4,357) (291,449)

Other comprehensive income             -             -

TOTAL COMPREHENSIVE LOSS
  FOR THE YEAR (4,357) (291,449)

Income and Expenditure Account for the year ended 31 March 2024
Fire Services Department Welfare Fund
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2024 2023
HK$ HK$

WIDOWS AND DEPENDANTS SCHEME

INCOME

   Bank interest 23,677           12,703           

EXPENDITURE             -             -

SURPLUS FOR THE YEAR 23,677           12,703           

Other comprehensive income             -             -

TOTAL COMPREHENSIVE INCOME
  FOR THE YEAR 23,677           12,703           

FREDERICK WATSON FUND

INCOME

   Bank interest 84,253           34,520           

EXPENDITURE             -             -

SURPLUS FOR THE YEAR 84,253           34,520           

Other comprehensive income             -             -

TOTAL COMPREHENSIVE INCOME
  FOR THE YEAR 84,253           34,520           
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Note 2024 2023
HK$ HK$

CHENG YU-TUNG FUND

INCOME

   Bank interest 74,316           63,696           

EXPENDITURE

   Grants 850,000                     -

(DEFICIT)/SURPLUS FOR THE YEAR (775,684) 63,696           

Other comprehensive income             -             -

TOTAL COMPREHENSIVE (LOSS)/INCOME
  FOR THE YEAR (775,684) 63,696           

SHAW RUN RUN FUND

INCOME

   Donations 8 690,000         765,000         

EXPENDITURE

   Scholarship 690,000         765,000         

SURPLUS FOR THE YEAR             -             -

Other comprehensive income             -             -

TOTAL COMPREHENSIVE INCOME
  FOR THE YEAR             -             -
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Note 2024 2023
HK$ HK$

DONATIONS FOR THE LATE PRINCIPAL
FIREMAN LEUNG KWOK-KEI'S DAUGHTER

INCOME             -             -

EXPENDITURE 

   Payment of remaining balance of donations 9 -                 559,482         

DEFICIT FOR THE YEAR -                 (559,482)

Other comprehensive income             -             -

TOTAL COMPREHENSIVE LOSS
  FOR THE YEAR -                 (559,482)

DR. CHENG YU-TUNG EDUCATION FUND
(Formerly named as "CHOW TAI FOOK FUND")

INCOME             -             -

EXPENDITURE

   Scholarship 280,000         200,000         

DEFICIT FOR THE YEAR (280,000) (200,000)

Other comprehensive income             -             -

TOTAL COMPREHENSIVE LOSS
  FOR THE YEAR (280,000) (200,000)
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EDUCATION EXPENSES



2024 2023
HK$ HK$

DONATIONS FOR THE LATE SENIOR
STATION OFFICER CHEUNG THOMAS Y F'S SON
EDUCATION EXPENSES

INCOME             -             -

EXPENDITURE

   Education expenses 180,592         50,980           

DEFICIT FOR THE YEAR (180,592) (50,980)

Other comprehensive income             -             -

TOTAL COMPREHENSIVE LOSS
  FOR THE YEAR (180,592) (50,980)

DONATIONS FOR THE LATE SENIOR
FIREMAN HUI CHI-KIT'S SON
EDUCATION EXPENSES

INCOME             -             -

EXPENDITURE

   Education expenses -                 63,199           

DEFICIT FOR THE YEAR -                 (63,199)

Other comprehensive income -                             -

TOTAL COMPREHENSIVE LOSS
  FOR THE YEAR -                 (63,199)
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2024 2023
HK$ HK$

DONATIONS FOR THE LATE PRINCIPAL
FIREMAN YAU SIU-MING'S SON
EDUCATION EXPENSES

INCOME             -             -

EXPENDITURE

   Education expenses 90,000           90,000           

DEFICIT FOR THE YEAR (90,000) (90,000)

Other comprehensive income             -             -

TOTAL COMPREHENSIVE LOSS
  FOR THE YEAR (90,000) (90,000)

YOUNG CHI WAN FOUNDATION

INCOME

   Donations 3,000,000                  -

EXPENDITURE

   Education grants 1,558,000      440,000         

SURPLUS/(DEFICIT) FOR THE YEAR 1,442,000      (440,000)

Other comprehensive income             -             -

TOTAL COMPREHENSIVE INCOME/(LOSS)
  FOR THE YEAR 1,442,000      (440,000)
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2024 2023
HK$ HK$

FSD EDUCATION AND WELFARE
SUPPORTS FUND

INCOME

   Donations 2,000,000                  -

EXPENDITURE

   Grants 1,955,000      -                 

SURPLUS FOR THE YEAR 45,000           -                 

Other comprehensive income             -             -

TOTAL COMPREHENSIVE INCOME
  FOR THE YEAR 45,000           -                 
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The accompanying notes 1 to 19 form part of these financial statements.



GENERAL
ACCOUNT

WIDOWS AND
DEPENDANTS

SCHEME

SHAW RUN RUN
FUND

DONATIONS
FOR THE LATE

PRINCIPAL
FIREMAN

LEUNG KWOK-
KEI'S

DAUGHTER
EDUCATION
EXPENSES

DR. CHENG
YU-TUNG

EDUCATION
FUND (Formerly

named as "CHOW
TAI FOOK

FUND")

DONATIONS
FOR THE LATE

SENIOR
STATION
OFFICER
CHEUNG

THOMAS Y F'S
SON EDUCATION

EXPENSES

DONATIONS
FOR THE LATE

SENIOR
FIREMAN HUI
CHI-KIT'S SON

EDUCATION
EXPENSES

DONATIONS
FOR THE LATE

PRINCIPAL
FIREMAN YAU

SIU-MING'S SON
EDUCATION
EXPENSES

YOUNG
CHI WAN

FOUNDATION

FSD
EDUCATION

AND WELFARE
SUPPORTS

FUND

TOTAL
(note 3)

ACCUMULATED
SURPLUS

ACCUMULATED
SURPLUS

CAPITAL ACCUMULATED
SURPLUS

TOTAL CAPITAL ACCUMULATED
SURPLUS

TOTAL ACCUMULATED
SURPLUS

ACCUMULATED
SURPLUS

ACCUMULATED
SURPLUS

ACCUMULATED
SURPLUS

ACCUMULATED
SURPLUS

ACCUMULATED
SURPLUS

ACCUMULATED
SURPLUS

ACCUMULATED
SURPLUS

HK$ HK$ HK$ HK$ HK$ HK$ HK$ HK$ HK$ HK$ HK$ HK$ HK$ HK$ HK$ HK$ HK$

Balance at 1.4.2022 27,706,338              603,403 1,000,000        1,588,257 2,588,257        1,000,000        1,940,484 2,940,484       1,000,000             559,482 980,000 990,260 942,638 1,467,667             2,840,000              - 42,618,529          

Transfer from capital to
 accumulated surplus

(note 7) - - - - - (1,000,000) 1,000,000 - - - - - - - - - - 

Total comprehensive
(loss)/income for

2022-2023 (291,449) 12,703 - 34,520 34,520             - 63,696 63,696            - (559,482) (200,000) (50,980) (63,199) (90,000) (440,000) - (1,584,191)

Balance at 31.3.2023 27,414,889              616,106 1,000,000        1,622,777 2,622,777        - 3,004,180 3,004,180       1,000,000             - 780,000 939,280 879,439 1,377,667             2,400,000              - 41,034,338          

Balance at 1.4.2023 27,414,889              616,106 1,000,000        1,622,777 2,622,777        - 3,004,180 3,004,180       1,000,000             - 780,000 939,280 879,439 1,377,667             2,400,000              - 41,034,338          

Total comprehensive
(loss)/income for

2023-2024 (4,357) 23,677 - 84,253 84,253             - (775,684) (775,684) - - (280,000) (180,592) - (90,000) 1,442,000              45,000 264,297               

Balance at 31.3.2024 27,410,532              639,783 1,000,000        1,707,030 2,707,030        - 2,228,496 2,228,496       1,000,000             - 500,000 758,688 879,439 1,287,667             3,842,000              45,000 41,298,635          
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Fire Services Department Welfare Fund
Statement of Changes in Equity for the year ended 31 March 2024

FREDERICK WATSON FUND CHENG YU-TUNG FUND

The accompanying notes 1 to 19 form part of these financial statements.



Note 2024 2023
HK$ HK$

Cash flows from operating activities

(4,357) (291,449)
Adjustments for:

(1,055,610) (553,734)
41,055                14,539                

315,892              (1,530)

Net cash used in operating activities (703,020) (832,174)

Cash flows from investing activities

1,009,719           413,906              

Net cash from investing activities 1,009,719           413,906              

Net increase/(decrease) in cash and cash equivalents 306,699              (418,268)

Cash and cash equivalents at beginning of year 26,961,710         27,379,978         

Cash and cash equivalents at end of year 4 27,268,409         26,961,710         
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Statement of Cash Flows for the year ended 31 March 2024
Fire Services Department Welfare Fund

   Increase/(Decrease) in accounts payable

Bank interest received

GENERAL ACCOUNT

   Bank interest 
   Decrease in stock of souvenirs

Deficit for the year



Note 2024 2023
HK$ HK$

Cash flows from operating activities

   23,677          12,703          
Adjustment for:
   Bank interest (23,677) (12,703)

-               -               

22,650          10,134          

22,650          10,134          

22,650          10,134          

Cash and cash equivalents at beginning of year 613,240       603,106       

5(a) 635,890       613,240       
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Surplus for the year

Bank interest received

Net cash from investing activities

WIDOWS AND DEPENDANTS SCHEME

Cash and cash equivalents at end of year 

Net cash from operating activities

Cash flows from investing activities

Net increase in cash and cash equivalents



Note 2024 2023
HK$ HK$

Cash flows from operating activities

Surplus for the year 84,253           34,520           
Adjustment for:
   Bank interest (84,253) (34,520)

-                 -                 

77,294           22,266           

77,294           22,266           

77,294           22,266           

Cash and cash equivalents at beginning of year 2,610,017      2,587,751      

6(a) 2,687,311      2,610,017      
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FREDERICK WATSON FUND

Cash and cash equivalents at end of year 

Cash flows from investing activities

Bank interest received

Net cash from investing activities

Net increase in cash and cash equivalents

Net cash from operating activities



Note 2024 2023
HK$ HK$

CHENG YU-TUNG FUND

Cash flows from operating activities

   (775,684) 63,696           
Adjustment for:
   Bank interest (74,316) (63,696)

(850,000) -                 

76,570           51,644           

76,570           51,644           

Net (decrease)/increase in cash and cash equivalents (773,430) 51,644           

Cash and cash equivalents at beginning of year 2,990,200       2,938,556       

Cash and cash equivalents at end of year 7(a) 2,216,770       2,990,200       
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(Deficit)/Surplus for the year

Bank interest received

Net cash from investing activities

Net cash used in operating activities

Cash flows from investing activities



Note 2024 2023
HK$ HK$

SHAW RUN RUN FUND

Cash flows from operating activities

   Surplus for the year                  -                  -

                 -                  -

                 -                  -

Cash and cash equivalents at beginning of year 1,000,000      1,000,000      

8(a) 1,000,000      1,000,000      

Cash flows from operating activities

   Deficit for the year -                (559,482)

-                (559,482)

-                (559,482)

Cash and cash equivalents at beginning of year -                559,482         

9 -                -                
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Net decrease in cash and cash equivalents

Cash and cash equivalents at end of year 

Net cash from operating activities

Net increase in cash and cash equivalents

Cash and cash equivalents at end of year 

DONATIONS FOR THE LATE PRINCIPAL
FIREMAN LEUNG KWOK-KEI'S
DAUGHTER EDUCATION EXPENSES

Net cash used in operating activities



Note 2024 2023
HK$ HK$

(Formerly named as "CHOW TAI FOOK FUND")

Cash flows from operating activities

   Deficit for the year (280,000) (200,000)

(280,000) (200,000)

(280,000) (200,000)

Cash and cash equivalents at beginning of year 780,000           980,000           

10(a) 500,000           780,000           

Cash flows from operating activities

   Deficit for the year (180,592) (50,980)

(180,592) (50,980)

(180,592) (50,980)

Cash and cash equivalents at beginning of year 939,280           990,260           

11(a) 758,688           939,280           

DR. CHENG YU-TUNG EDUCATION FUND

DONATIONS FOR THE LATE SENIOR
STATION OFFICER CHEUNG THOMAS Y F'S
SON EDUCATION EXPENSES

Net cash used in operating activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at end of year 
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Net cash used in operating activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at end of year 



Note 2024 2023
HK$ HK$

Cash flows from operating activities

   Deficit for the year -                  (63,199)

-                  (63,199)

-                  (63,199)

Cash and cash equivalents at beginning of year 879,439          942,638          

12(a) 879,439          879,439          

Cash flows from operating activities

   Deficit for the year (90,000) (90,000)

(90,000) (90,000)

(90,000) (90,000)

Cash and cash equivalents at beginning of year 1,377,667       1,467,667       

13(a) 1,287,667       1,377,667       
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DONATIONS FOR THE LATE SENIOR
FIREMAN HUI CHI-KIT'S SON
EDUCATION EXPENSES

Net cash used in operating activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at end of year 

DONATIONS FOR THE LATE PRINCIPAL
FIREMAN YAU SIU-MING'S SON
EDUCATION EXPENSES

Net cash used in operating activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at end of year 



Note 2024 2023
HK$ HK$

Cash flows from operating activities

   Surplus/(Deficit) for the year 1,442,000        (440,000)

1,442,000        (440,000)

1,442,000        (440,000)

Cash and cash equivalents at beginning of year 2,400,000        2,840,000        

14(a) 3,842,000        2,400,000        

Cash flows from operating activities

   Surplus for the year 45,000             -                   

45,000             -                   

45,000             -                   

Cash and cash equivalents at beginning of year -                   -                   

15(a) 45,000             -                   

 The accompanying notes 1 to 19 form part of these financial statements.

YOUNG CHI WAN FOUNDATION

Net cash from/(used in) operating activities

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at end of year 
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FSD EDUCATION AND WELFARE
SUPPORTS FUND

Net cash from operating activities

Net increase in cash and cash equivalents

Cash and cash equivalents at end of year 



  - 25 - 

 

 
 

1. General 
 

 

 The Fire Services Department Welfare Fund (the Fund) was established for the purposes of 
providing and maintaining amenities for the use and enjoyment of, and making loans, grants, 
allowances and gifts to beneficiaries including Fire Services employees, former Fire 
Services employees, dependants of deceased Fire Services employees and dependants of 
deceased former Fire Services employees in accordance with section 19D of the Fire 
Services Ordinance (Cap. 95).   

   
 
 

The address of the Fund’s principal place of business is 11th Floor, Fire Services 
Headquarters Building, No. 1 Hong Chong Road, Tsim Sha Tsui East, Kowloon. 

 
 

2. Material accounting policies 
 

 (a) Statement of compliance 
 

  The financial statements of the Fund have been prepared in accordance with section 
10(1)(b) of the Fire Services Department (Welfare Fund) Regulation (Cap. 95 sub. 
leg. E) and all applicable Hong Kong Financial Reporting Standards (HKFRSs), 
which is a collective term that includes all applicable individual HKFRSs, Hong 
Kong Accounting Standards and Interpretations issued by the Hong Kong Institute of 
Certified Public Accountants (HKICPA).  Material accounting policies adopted by 
the Fund are set out below. 

   
 (b) Basis of preparation of the financial statements 

 
  The financial statements have been prepared on an accrual basis and under the 

historical cost convention. 
 
The preparation of financial statements in conformity with HKFRSs requires 
management to make judgements, estimates and assumptions that affect the 
application of policies and reported amounts of assets, liabilities, income and 
expenditure.  The estimates and associated assumptions are based on historical 
experience and various other factors that are believed to be reasonable under the 
circumstances, the results of which form the basis for making judgements about the 
carrying values of assets and liabilities that are not readily apparent from other 
sources.  Actual results may differ from these estimates.   
 
The estimates and underlying assumptions are reviewed on an ongoing basis. 
Revisions to accounting estimates are recognised in the period in which the estimate 
is revised if the revision affects only that period, or in the period of the revision and 
future periods if the revision affects both current and future periods.  
 
There are no critical accounting judgements involved in the application of the Fund’s 
accounting policies.  There are neither key assumptions concerning the future nor 

 
Fire Services Department Welfare Fund 

 
Notes to the Financial Statements 
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other key sources of estimation uncertainty at the reporting date that have a significant 
risk of causing a material adjustment to the carrying amounts of assets and liabilities 
in the next year.  

  
(c) 

 
Impact of new and revised HKFRSs 
 

  The HKICPA has issued certain new or revised HKFRSs which are first effective or 
available for early adoption for the current accounting period of the Fund.  There 
have been no changes to the accounting policies applied in these financial statements 
for the years presented as a result of these developments.  
 
The Fund has not early adopted any amendments, new standards and interpretations 
which are not yet effective for the current accounting period.  The Fund is in the 
process of making an assessment of what the impact of these amendments, new 
standards and interpretations is expected to be in the period of initial adoption.  So 
far, it has concluded that the adoption of them is unlikely to have a significant impact 
on the financial statements. 

 
 (d) Financial assets and financial liabilities  

 
(i) Initial recognition and measurement 
 

Financial assets and financial liabilities are recognised on the date the Fund 
becomes a party to the contractual provisions of the financial instrument. 
They are initially stated at fair value plus or minus transaction costs that are 
directly attributable to the acquisition of financial assets or issue of financial 
liabilities. 

 
(ii) Classification and subsequent measurement 
 

Financial assets measured at amortised cost 
 
These comprise accrued interest and cash and cash equivalents.  They are held 
for the collection of contractual cash flows which represent solely payments of 
principal and interest.  They are subsequently measured at amortised cost 
using the effective interest method.  The measurement of loss allowances for 
these financial assets is based on the expected credit loss model as described in 
note 2(d)(iv). 
 
The effective interest method is a method of calculating the amortised cost of 
a financial asset or a financial liability and of allocating and recognising the 
interest income or interest expense over the relevant period.  The effective 
interest rate is the rate that exactly discounts estimated future cash receipts or 
payments through the expected life of the financial asset or financial liability 
to the gross carrying amount of the financial asset or to the amortised cost of 
the financial liability.  When calculating the effective interest rate, the Fund 
estimates cash flows by considering all contractual terms of the financial 
instrument but does not consider the expected credit losses.  The calculation 
includes all fees received or paid between parties to the contract that are an 
integral part of the effective interest rate, transaction costs and all other 
premiums or discounts. 
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Financial liabilities measured at amortised cost 
 
These comprise accounts payable.  They are subsequently measured at 
amortised cost using the effective interest method. 

   
(iii)  Derecognition 

 
A financial asset is derecognised when the contractual rights to receive the cash 
flows from the financial asset expire, or where the financial asset together with 
substantially all the risks and rewards of ownership have been transferred.   
 
A financial liability is derecognised when the obligation specified in the 
contract is discharged, is cancelled or expires. 
 

(iv)  Impairment of financial assets 
 

For financial assets measured at amortised cost, the Fund measures the expected 
credit losses to determine the loss allowance required to be recognised. 
 
Expected credit losses are a probability-weighted estimate of credit losses. 
They are based on the difference between the contractual cash flows due in 
accordance with the contract and the cash flows that the Fund expects to 
receive, discounted at the effective interest rate.  They are measured on either 
of the following bases: 
 
- 12-month expected credit losses (for financial instruments for which there has 

not been a significant increase in credit risk since initial recognition): these 
are losses that are expected to result from possible default events within the 
12 months after the reporting date; or 

 
- lifetime expected credit losses (for financial instruments for which there has 

been a significant increase in credit risk since initial recognition): these are 
losses that are expected to result from all possible default events over the 
expected life of the financial instruments. 

 
In assessing whether the credit risk of a financial instrument has increased 
significantly since initial recognition, the Fund compares the risk of default 
occurring on the financial instrument assessed at the reporting date with that 
assessed at the date of initial recognition.  In making this assessment, the Fund 
considers that a default event occurs when (i) the borrower is unlikely to pay 
its credit obligations to the Fund in full; or (ii) the financial asset is 90 days past 
due.  The Fund considers both quantitative and qualitative information that is 
reasonable and supportable, including historical experience and 
forward-looking information that is available without undue cost or effort.   
 
For a financial asset with lifetime expected credit losses recognised in the 
previous reporting period, if its credit quality improves and reverses the 
previously assessed significant increase in credit risk, then the loss allowance 
reverts from lifetime expected credit losses to 12-month expected credit losses. 
 
A financial asset is written off when there is no reasonable expectation of 
recovering the contractual cash flows. 
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 (e) Valuation of souvenir stock 
 

 
 
 
 
 

 The cost of souvenirs sold is calculated on a first-in-first-out basis.  Souvenir stock 
is stated at the lower of cost and net realisable value.  Net realisable value is the 
estimated selling price in the ordinary course of business less the estimated selling 
expenses.   
 

 (f) Revenue recognition 
 

  (i) The Fund recognises fees for firemen’s services and revenue from sales of 
souvenirs when it satisfies a performance obligation by transferring a 
promised good or service to a customer, at the amount of consideration to 
which the Fund expects to be entitled in exchange for the good or service. 

   
 
 

 (ii) Donation income is recognised once cash is received and approval for 
acceptance is obtained. 

 
(iii) Interest income from bank deposits is recognised as it accrues using the 

effective interest method.   
 

  
 (g) Cash and cash equivalents 

 
Cash and cash equivalents include cash, bank balances, deposits with the Treasury 
and short-term highly liquid investments that are readily convertible to known 
amounts of cash and subject to an insignificant risk of changes in value, having been 
within three months of maturity when placed or acquired. 

   
 (h) Deferred revenue 
   

If a customer pays consideration, or the Fund has an unconditional right to 
consideration, before the Fund transfers a good or service to the customer, the Fund 
recognises its contract liability as deferred revenue.  The Fund derecognises the 
deferred revenue and recognises revenue when the Fund transfers the good or service 
and, therefore, satisfies its performance obligation. 
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3. Administration of the Fund 
 
The Fund is administered in a General Account together with 10 (2023: 10) 
schemes/funds/donations (with donations made to and/or interest income earned by each, 
and assets and equities of each established for specified purposes — notes 5 to 15).  The 
total assets, liabilities, income and expenditure of the Fund are as follows: 
 

  2024 
HK$ 

 

 2023 
HK$ 

 

 
 

  
Assets 

 
41,614,527 

  
41,034,338 

 

  
Liabilities 

 
     315,892 

  
-   

 

  
Income 

 
8,428,628 

  
2,474,883 

 

  
Expenditure 

 
8,164,331 

  
4,059,074 

 

 
 

     

4. General Account     
  2024 

HK$ 
 2023 

HK$ 
 
 

  
Cash and cash equivalents 

    

       
 Time deposits with original maturities within three 

months  26,797,035  26,207,316  
 Cash with the Director of Accounting Services 471,374  754,394  
   27,268,409  26,961,710  

 
5. Widows and Dependants Scheme 

 
 
 

The Scheme was created in October 1979 to make regular grants in the form of 
supplementary pension to the widows and dependants of Fire Services employees 
killed/disabled as a result of active duty at emergency incidents. 
 

   2024 
HK$ 

 2023 
HK$ 

 
 

 (a) Cash and cash equivalents     
       
  Time deposits with original maturities     

within three months 634,386  611,736  
  Cash with the Director of Accounting 

Services 1,504  1,504  
   635,890  613,240  
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6. Frederick Watson Fund 
 

 The Frederick Watson Fund was created in August 1983 in recognition of the services of 
the former Director, Mr. F. M. Watson.  The interest yielded from the fund is used for the 
welfare of Fire Services employees, former Fire Services employees who have retired on 
pension, or dependants of a deceased Fire Services employee or former Fire Services 
employee as the Director of Fire Services Incorporated sees fit. 
 
 2024  2023  
 HK$  HK$  
(a) Cash and cash equivalents      

      
 Time deposits with original maturities 

within three months 
 

2,664,746 
  

2,587,452 
 Cash with the Director of Accounting 

Services 22,565 
 

22,565 
  2,687,311  2,610,017 

 

 
 

7. 

 
 
Cheng Yu-tung Fund 
 

 The Cheng Yu-tung Fund was created in December 1985.  The interest yielded from the 
fund is used as the Director of Fire Services Incorporated sees fit in accordance with 
section 19D of the Fire Services Ordinance.  
 
With the consent of the donor (Chow Tai Fook Charity Foundation Limited) in 
January 2023, the fund, including the capital of HK$1,000,000 and its interest accrued, can 
be used to provide financial support for members and their dependants on education and 
medical assistance.  The capital of HK$1,000,000 was then transferred to the accumulated 
surplus. 
 

  2024  2023 
 HK$  HK$ 
(a) Cash and cash equivalents     

     
 Time deposits with original maturities     

within three months 
 

1,910,697 
 

2,984,127 
 Cash with the Director of Accounting 

Services 306,073 
 

6,073 
  2,216,770  2,990,200 
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8. Shaw Run Run Fund 
 

 In appreciation of the dedication and commitment of the uniformed, civilian and contract 
members of the Fire Services Department in their provision of firefighting, rescue and 
ambulance services to Hong Kong, Mr. Shaw Run Run donated an amount of HK$1,000,000 
to the Fund on 10 October 2008 as a scholarship fund for the dependants of the members of 
the Fire Services Department who have achieved outstanding academic results.  Similarly, 
personal excellence through school records and involvement in extra-curricular activities or 
community services would also be taken into account.  During the reporting period, a 
donation of HK$690,000 was received (2023: HK$765,000). 
 
 2024  2023  
 HK$  HK$  
(a) Cash and cash equivalents      

      
 Cash with the Director of Accounting 

Services 
 

1,000,000 
  

1,000,000 
 

  
  

9. Donations for the late Principal Fireman LEUNG Kwok-kei’s daughter education 
expenses 
 
The late Principal Fireman LEUNG Kwok-kei sacrificed his life on 4 December 2014 after 
attending a gas explosion in Shek Kip Mei.  Donations totalling HK$920,500 for education 
expenses of the surviving daughter were received.  On 22 June 2022, the fund was closed 
after the remaining balance of the fund amounting to HK$559,482 had been paid to the 
surviving daughter.  The balance of cash and cash equivalents of the fund at 31 March 2024 
was nil (2023: nil). 

 
 

10. 

 
 
Dr. Cheng Yu-tung Education Fund (Formerly named as "Chow Tai Fook Fund") 
 
Chow Tai Fook Charity Foundation Limited donated an amount of HK$1,000,000 to the 
Fund on 10 February 2015 for establishing a fund to support members of the Fire Services 
Department in pursuit of higher education.  In addition, an amount of HK$1,000,000 was 
donated on 5 May 2021 to the Fund. 
 
 2024  2023 
 HK$  HK$ 
(a) Cash and cash equivalents     

     
 Cash with the Director of Accounting 

Services 
 

500,000 
  

780,000 
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11. Donations for the late Senior Station Officer CHEUNG Thomas Y F’s son  
education expenses 
 
The late Senior Station Officer Thomas CHEUNG sacrificed his life on 21 June 2016 during 
the operation of fighting a fire in an industrial centre in Ngau Tau Kok.  Donations totalling 
HK$1,050,000 for education expenses of the surviving son were received.   
 
 2024  2023 
 HK$  HK$ 
(a) Cash and cash equivalents     

     
 Cash with the Director of Accounting 

Services 
 

758,688 
  

939,280 
 

  
 

12. Donations for the late Senior Fireman HUI Chi-kit’s son education expenses 
 
The late Senior Fireman HUI Chi-kit sacrificed his life on 23 June 2016 during the operation 
of fighting a fire in an industrial centre in Ngau Tau Kok.  Donations totalling 
HK$1,050,000 for education expenses of the surviving son were received. 
 
 2024  2023 
 HK$  HK$ 
(a) Cash and cash equivalents     

     
 Cash with the Director of Accounting 

Services 
 

879,439 
  

879,439 
 

 
 

13. 

 
 
Donations for the late Principal Fireman YAU Siu-ming’s son education expenses 
 
The late Principal Fireman YAU Siu-ming sacrificed his life on 22 March 2017 during the 
mountain rescue operation at Tiu Shau Ngam.  Donations totalling HK$1,835,846 for 
education expenses of the surviving son were received.   
   
 2024  2023 
 HK$  HK$ 
(a) Cash and cash equivalents     

     
 Cash with the Director of Accounting 

Services 
 

1,287,667 
  

1,377,667 
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14. Young Chi Wan Foundation 
 
The Young Chi Wan Foundation was established in April 2021 for supporting the education 
expenses for the dependent children of the members of the Fire Services Department. 
 
 2024  2023 
 HK$  HK$ 
(a) Cash and cash equivalents     

     
 Cash with the Director of Accounting 

Services 
 

3,842,000 
  

2,400,000 
 
 
 

15. FSD Education and Welfare Supports Fund 
 
The FSD Education and Welfare Supports Fund was established in June 2023 for supporting 
the welfare, education and medical expenses for members of the Fire Services Department 
as well as their dependants.  
 
 2024  2023 
 HK$  HK$ 
(a) Cash and cash equivalents     

     
 Cash with the Director of Accounting 

Services 
 

45,000 
  

-   
 
 

16. Payments to officers’ families 
 
Donations totalling HK$242,988 received from departmental collections via the Fund were 
paid or to be paid to the families of three late members (the late Fireman CHAN Kam-fai, 
late Fireman YAU Yiu-man and late Assistant Divisional Officer YIM Wing-chung).  
 
Financial assistance totalling HK$920,591 were granted to the families of eight members 
(HK$40,000 for the Ambulanceman PANG Chun with serious illness, HK$13,178 for the 
late Assistant Divisional Officer YIM Wing-chung, HK$10,263 for the late Fireman CHAN 
Kam-fai, HK$118,245 for the late Fireman LAM Wang-hung, HK$217,290 for the late 
Fireman SHEK Lok-kan, HK$20,000 for the Fireman SETO Kin-man with serious illness, 
HK$236,490 for the late Fireman YAU Yiu-man and HK$265,125 to a member of civilian 
staff with a deceased family member). 
 

17. Financial risk management  
 

 The Fund’s major financial instruments include accrued interest, cash and cash equivalents 
and accounts payable.  The major risks associated with these financial instruments are set 
out below. 
 

 (a) Credit risk 
 

  Credit risk is the risk that one party to a financial instrument will fail to discharge an 
obligation and cause the other party to incur a financial loss.  The maximum exposure 
to credit risk of the financial assets of the Fund as at the reporting date is equal to their 
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carrying amounts. 
 
The Fund limits its exposure to credit risk by transacting with reputable licensed banks 
in Hong Kong and places its surplus funds in short-term bank deposits.  The credit 
risk in respect of cash with the Director of Accounting Services is considered minimal. 
 

  The credit quality of time deposits and bank balances, analysed by the ratings 
designated by Moody’s, at the reporting date is shown below: 
 

   2024  2023 
 HK$  HK$ 
Time deposits and bank balances, by credit 
rating 

   

     
 - General Account  

Aa1 – Aa3 
A1 – A3 

 
-   

26,797,035 

  
6,987,295 

19,220,021 
  26,797,035  26,207,316 
     
 - Widows and Dependants Scheme 

A1 – A3 
 

634,386 
  

611,736 
     
 - Frederick Watson Fund 

Aa1 – Aa3 
A1 – A3 

 
-   

2,664,746 

  
2,587,452 

-   
  2,664,746  2,587,452 
     
 - Cheng Yu-tung Fund 

A1 – A3 
 

1,910,697 
  

2,984,127 
 

   
 

  While the financial assets measured at amortised cost are subject to the impairment 
requirements, the Fund has estimated that their expected credit losses are minimal and 
considers that no loss allowance is required. 
 

 (b) Interest rate risk 
 
Interest rate risk is the risk that the fair value or future cash flows of a financial 
instrument will fluctuate because of changes in market interest rates.  This can be 
further classified into fair value interest rate risk and cash flow interest rate risk. 
 
Fair value interest rate risk is the risk that the fair value of a financial instrument will 
fluctuate because of changes in market interest rates.  Since the Fund’s bank deposits 
bear interest at fixed rates, their fair values will fall when market interest rates increase. 
However, as they are stated at amortised cost, changes in market interest rates will not 
affect their carrying amounts and the Fund’s surplus/deficit for the year. 
 
Cash flow interest rate risk is the risk that future cash flows of a financial instrument 
will fluctuate because of changes in market interest rates.  The Fund is not exposed 
to cash flow interest rate risk as it has no financial instruments bearing interest at 
floating rates. 
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 (c) Liquidity risk 
 

  Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations 
associated with financial liabilities. 
 
In the management of liquidity risk, the Fund maintains a level of cash and cash 
equivalents that is considered adequate to finance its operations and mitigate the effect 
of fluctuations in cash flows.  Hence, the Fund does not have significant exposures 
to liquidity risk. 
 
As at 31 March 2024, the remaining contractual maturities of all financial liabilities, 
based on contractual undiscounted cash flows and the earliest date on which the Fund 
can be required to pay, were five months or less (2023: nil). 
 
 

18. Capital management 
 

 The capital structure of the Fund consists of capital and accumulated surplus.  The Fund’s 
objectives when managing capital are: 
 

 (a) to comply with the Fire Services Ordinance and the Fire Services Department 
(Welfare Fund) Regulation; and 

 
 (b) to maintain a strong capital base for carrying out the purposes of the Fund as stated in 

note 1 above. 
 
 
 

 

 
The Fund manages capital to ensure that its level is adequate to fund future issue of loans 
and expenditure, taking into account its projected cash flow requirements, future financial 
obligations and commitments. 
 
 

19. 
 
 

 
 

Fair values of financial assets and financial liabilities 
 
All financial assets and financial liabilities are stated in the balance sheet at amounts equal 
to or not materially different from their fair values. 
 




