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Day Child Care Services

Purpose

This paper briefs Members on day child care services subsidised
by the Social Welfare Department (SWD) and related enhanced support
measures.

Background

2. To support parents in taking care of their children, the
Government subsidises non-governmental organisations (NGOs) to provide
a variety of day child care services, including Child Care Centre (CCC)
services, Neighbourhood Support Child Care Project (NSCCP) and After
School Care Programme (ASCP) to meet the different needs of parents and
children. In recent years, the Government has implemented a series of
measures to enhance the child care services through re-engineering the
services, increasing the service places and providing additional professional
manpower resources, etc. so as to meet the developmental needs of young
children. The Government also announced in the 2023 Policy Address (the
Policy Address) a series of measures to further strengthen support for
working families in childbearing.

Child Care Centre Services

3. CCC services provide day care services to children from birth to
aged under three, including aided standalone CCCs and aided CCCs attached
to kindergartens (KGs). As at December 2023, there are a total of about
38 000 CCC service places and among them, about 8 800 service places are
provided by the standalone CCCs and CCCs attached to KGs with subsidies
from the Government. SWD also funds some of these centres to provide



455 occasional child care service places and 2 329 extended hours service
places.

4, To promote the long-term planning of child care services, the
Government formulated an appropriate planning ratio for aided CCC service
places on a population basis with a view to reserving suitable premises in
housing development projects for operating CCCs so as to better meet the
service demands in the new community. The Government has also
included the planning ratio (i.e. 100 places for children aged under three per
25 000 general population) in the Hong Kong Planning Standards and
Guidelines in March 2020. This planning ratio is mainly applied in new
residential development areas. The Government will set up more aided
standalone CCCs in phases in accordance with the abovementioned planning
ratio.

5. The Government announced in the Policy Address that SWD will
set up 10 more aided standalone CCCs in phases over the next three years
starting from 2024 to provide about 900 additional service places. Among
them, 100 places in Queens Hill Estate and 56 places in Wah Ming Estate in
Fanling have commenced service in January and March 2024 respectively,
whereas the 100 places at the Treasury Building in Sham Shui Po and the 88
places in Shun Lee Estate in Kwun Tong are scheduled for commencing
operation in 2024-25.

6. In terms of manpower, the Government has also enhanced the
manning ratios of qualified child care workers (CCWs) in day CCCs. On
top of meeting the minimum statutory requirement, the Government has
already improved the manning ratios of qualified CCWs in day CCCs.
With effect from September 2019, the manning ratios in aided day CCCs (i.e.
number of CCWs : number of children) have been enhanced from 1:8 to 1:6
for children aged zero to under two; and from 1:14 to 1:11 for children aged
two to under three. Subject to their compliance with the requirements of
the Funding and Service Agreement and the relevant statutory staffing
requirements, NGOs operating aided CCC service may determine their
staffing establishment in accordance with their human resources policies,
flexibly deploy resources and employ staff, so as to achieve the output and
effectiveness required for the services.



Child Care Centre Parent Subsidy

7. The Government introduced the Child Care Centre Parent
Subsidy (Parent Subsidy) in February 2020 to partially subsidise CCC
service fees afforded by parents directly, in order to alleviate their financial
burden. The relevant subsidy is non-means-tested.

8. To further relief the financial burden of parents in taking care of
their children, the Government announced in the Policy Address that starting
from April 2024, the Parent Subsidy, which is applicable to all Government
aided standalone CCCs and CCCs attached to KGs, will be increased from a
maximum of $600 to $1,000 per month. About 10 000 parents and children
will be benefitted in a year. The adjusted amount of the subsidy will be
disbursed in accordance with the existing arrangement for Parent Subsidy,
through the corresponding aided CCC, and the benefitted parents are not
required to submit applications separately. SWD has briefed the Sector
about the disbursement arrangement in February 2024. Subject to the
approval of the Finance Committee of the Legislative Council on the relevant
funding proposal, SWD will arrange releasing the subsidy to the concerned
CCC:s at the soonest possible.

Neighbourhood Support Child Care Project

Q. NSCCP aims to provide a flexible form of day child care service
to needy parents at the neighbourhood level and, at the same time, to foster
mutual help and care in the community. NSCCP includes home-based
child care service and centre-based care group. Details are set out in a
separate discussion paper titled “Neighbourhood Support Child Care Project”
submitted by the Government to the Legislative Council Panel on Welfare
Services at its meeting on the same day.

After School Care Programme for Pre-primary Children

10. To meet the child care needs in the community, SWD re-
engineered the Mutual Help Child Care Centres (MHCCCSs) in phases from
2021-22, with subsidies to NGOs to operate ASCP for Pre-primary Children
(ASCP(PC)) for children aged three to below six or attending nursery (K1),
lower (K2) or upper (K3) classes in KGs/ KG-cum-CCCs, providing care
and support services, including group and individual activities, to meet the
developmental needs of service users. Centres of ASCP(PC) normally



operate in three sessions a day, i.e., the morning, afternoon and evening
sessions, from Mondays to Fridays. Individual centres provide extra
opening sessions during Saturdays, Sundays or Public Holidays to meet the
demand of their respective districts. Families with financial hardship may
contact service operators for fee reduction/waiving. All MHCCCs have
completed the re-engineering by February 2024. The Government
announced in the Policy Address that SWD will extend ASCP(PC) in phases
to cover all districts in Hong Kong over the next three years starting from
2024. The number of participating centres will be increased from 16 to 28,
and the number of service places from about 670 to nearly 1 200. SWD is
collecting views to formulate the implementation details and plans to launch
the first phase of the extended service in the first quarter of 2025.

After School Care Programme

11. ASCP aims at providing care services for children whose parents
are unable to give proper care to them during after-school hours because of
work or other reasons. It is operated by NGOs on a self-financing and fee-
charging basis, providing care and support services for primary school
children, including homework guidance, parental guidance and education,
skill learning, social activities, etc. To further support parents who work
longer or irregular hours, or need to work on weekends, SWD has
implemented the Enhanced ASCP with some of the organisations operating
ASCP extending services hours on weekday evenings, Saturdays, Sundays
and school holidays.

12. SWD provides financial assistance for low-income families in
need through the Fee-waiving Subsidy Scheme (FWSS) by waiving and
reducing the fees of ASCP for their children. The Government has
regularised the “Pilot Scheme on Relaxing the Household Income Limit of
the Fee-waiving Subsidy Scheme under the After School Care Programme
for Low-income Families and Increasing Fee-waiving Subsidy Places” under
the Community Care Fund and introduced a host of enhancement measures
since 2020, including relaxing application eligibility, increasing subsidy
level, providing extra subsidy for students with special educational needs,
and streamlining means-test procedures, etc. ~SWD will continue to
implement the enhancement measures, review the demand and utilisation of
fee-waiving places in each district, and make timely adjustment to address
the service needs.



School-based After School Care Service Scheme

13. The Government rolled out a School-based After School Care
Service Scheme (the Scheme) in the 2023/24 school year to allow primary
students in need to stay at school outside school hours for care and learning
support. This helps their parents go to work and will also benefit single
parent households. As of mid-February 2024, over 50 primary schools in
Kowloon City, Yau Tsim Mong, Sham Shui Po, Kwun Tong, Kwai Tsing,
Tsuen Wan and Yuen Long districts have participated in the Scheme,
benefiting about 3 000 students. The Scheme will be reviewed after one
year.

Advice sought
14, Members are invited to note the content of the paper and provide
Views.
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