LC Paper No. CP 1432/2024

Legislative Council
Minutes of meeting between Legislative Council Members
and The Ombudsman

Date . Tuesday, 9 July 2024
Time : 10:45 am
Venue Conference Room 3 of the

Legislative Council Complex

Attendance

The attendance of Members and invited parties, and of the Clerk and staff in
attendance is in Appendix 1.

(The verbatim record of proceedings is in Appendix 2.)
. Briefing by The Ombudsman on the work of The Ombudsman’s Office

The Office of The Ombudsman (“the Office”) briefed Members on the work
of the Office in two years, namely 2022-2023 and 2023-2024. That included
the enquiries and complaints processed, complaints relating to access to
information, direct investigation operations, recommendations made by the
Office for improving public administration, the performance pledges of the
Office, and the strategic foci and the way forward of the Office.

2. Members raised enquiries and expressed views on the work of the Office.
The Office responded to Members’ views and enquiries. Members who spoke
included (in speaking order): Ms YUNG Hoi-yan, Ir CHAN Siu-hung, Mr CHAN
Chun-ying, Ms Carmen KAN, Ms Doreen KONG, Mr YANG Wing-kit,
Mr CHAU Siu-chung, Mr LAM San-keung, Mr Andrew LAM and Dr Starry LEE
(Chairman).

Follow-up actions

3. Members complimented and approved of the work of the Office. They
raised questions and made recommendations in the following aspects: mediation
work of the Office and the related training; processing of enquiries and complaints
and the related follow-up actions; promotion of inter-departmental collaboration;
the recommendations made by the Office for improving public administration;
how to instill a “positive complaint culture”; The Ombudsman’s Awards, the
International Ombudsman Summit-cum-Celebration of the 35" anniversary of the
establishment of the Office; and direct investigation operations. If so requested
by Members, the Office could provide supplementary information later regarding
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the number of cases which were assigned to another investigation officer for
following up, examining afresh and determining whether or what further action
should be taken after mediation turned out to be unsuccessful.

4.

5.

(Post-meeting note: The Office provided the following information after
the meeting: As elaborated by The Ombudsman at the meeting, the success
rate of resolving complaints by mediation by the Office was very high and
there were minimal unsuccessful attempts. After the meeting, the Office
confirmed that in 2023-2024, 187 complaints were successfully mediated
with no unsuccessful cases. In the year before that, 305 complaints were
successfully resolved by mediation, except only one case which was
assigned to another investigation officer to handle it afresh.)

Discussion items raised by Members
The Chairman gave a brief summary of the items.

Members raised enquiries and expressed views on the direct investigation

operations of the Office and the related issues. The Office responded to
Members’ views and enquiries. Members who spoke included (in speaking
order): Mr Andrew LAM, Ms Carmen KAN, Dr Starry LEE (Chairman) and
Dr Junius HO. The Office took note of and expressed appreciation for
Members’ views and suggestions.

6.

Any other business

There being no other business, the meeting ended at 12:21 pm.

Council Business Divisions
Leqislative Council Secretariat

19 July 2024



Legislative Council
Meeting between Legislative Council Members
and The Ombudsman

Date : Tuesday, 9 July 2024
Time : 10:45 am
Venue Conference Room 3 of the

Legislative Council Complex

Attendance
Present

Dr Hon Starry LEE Wai-king, GBS, JP (Chairman)
Dr Hon Junius HO Kwan-yiu, BBS, JP
Hon YUNG Hoi-yan, JP

Hon CHAN Chun-ying, BBS, JP

Hon Doreen KONG Yuk-foon

Dr Hon Johnny NG Kit-chong, MH, JP
Hon CHAU Siu-chung

Hon LAM So-wali

Hon LAM San-keung, JP

Hon Andrew LAM Siu-lo, SBS, JP

Dr Hon Wendy HONG Wen

Ir Hon CHAN Siu-hung, JP

Hon Joephy CHAN Wing-yan

Hon YANG Wing-kit

Hon LAI Tung-kwok, GBS, IDSM, JP
Hon Carmen KAN Wai-mun, JP

Dr Hon SO Cheung-wing, SBS, JP
Hon YIM Kong, JP

Attendance by invitation

Mr Jack CHAN Jick-chi
The Ombudsman

Mr SO Kam-shing
Deputy Ombudsman

Mr CHAK Shui-hang
Assistant Ombudsman

Appendix 1



Ms Sara TSE Yee-man
Assistant Ombudsman

Clerk in attendance
Ms Anita SIT, Assistant Secretary General 1

Staff in attendance

Ms Tamus HON, Assistant Secretary General 1 (Designate)
Mr Roger CHUNG, Senior Council Secretary (Complaints)2
Ms Polly CHEONG, Administrative Assistant (Complaints)3
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Verbatim record of meeting between
Legislative Council Members and The Ombudsman

H Hi: 2024F7HOH(EHI)

Date: Tuesday, 9 July 2024

BF [ : LFI10B545H0ZTFF 12852145
Time: 10:45 am to 12:21 pm

i B UEEHEAKEGEES
Venue: Conference Room 3 of the

Legislative Council Complex
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