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HK TRAMS IN A NUTSHELL
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Hong Kong Tramways is a popular public transportation service
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* A busy tramline ~140,000 passenger trips per day Popu|ar ﬁf—ﬁ %Eﬂ?ﬂ
« >10% HK island pop. + +
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Hong Kong Tramways’ features
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Our Business Model: Transport + Advertising + Tourism + Leisure & Entertainment
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A long-lasting commitment to local community

HiEEE

4p. - N
@ &pj| Newlife Mz 7 W) & &
“ Psychiatric Rehabilitation Association ™ p .'J:'E ! E ﬁ 5 E
(/ \‘ MEMBERE ”f \\.‘ Carltas %'{*‘?’ Children's Cancer Foundation

rete ez R HONG KONG ‘t

Saint Barnabas’ Society & Home
‘ a | HAKEABERE RS :
HKOTF ke @uemae  Fhipe (Kike
: ::: ErTIATEE ::L(-t'.rn::u'rlm ey "
X E—E! MR SINCE
L L Y
=

Hong Kong, De5|gn Centre
=§
Heng
Thei

B3 E T?ﬁéﬁﬁu HEHRE

o
i E%R & “’) Hong Kong Stroke Society

W,
\ Ronald McDonald
ﬁ House Charities”
Hong Keng
. BET R R L,

ZddHK

Ty
FOODSPORT s H KGC 3

rFOUNDATION aﬁ = ii.

v‘lﬁﬁﬂlt Hong Kong General Chamber of Co

= E@ﬁﬁ]sm

S520K+

Total amount raised
for various NGOs

%£$§3Fﬁﬂﬁw _T"—I—l\l\g

40+

CSR Initiatives
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Beneficiaries across sectors for
people-in-need
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3 MAJOR CHALLENGES
= K&K



#1 - Attracting & Retaining the workforce (1/2)

#1K 5| RRE{EAF - (1/2)

Decreasing and Ageing Frontline Workforce A critical issue for workshop technicians
e Steadily decreasing workforce over the past 15 years Ii% ]:S'ZI E’\J AE_E F:ﬁ EE
e Tram drivers (Motormen) « Unfavorable age pyramid
© Technicians RIBAER 4 B 4 18
o 2/3 of the workforce aged above 50, with significant 60+ component e Many different types of expertise and skillsets
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e Significant time and experience required to master a position
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HKT Staff Overall Age Distribution
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#1 - Attracting & Retaining the workforce (2/2)

#1 - k5| KB

A{EANTF(2/2)

Many actions have been undertaken by Hong Kong Tramways in the recent period

HEEHNFRMRNZSIaETE

HKT Recent Actions
Salary and benefits
= Significant salary catch-up 2022-23 to reduce the gap between
HKT and public transport sector salaries
Recruitment
= Employer branding: advertorials, HR awards, site visits to
recruit apprentice...
= |ncreased participation in job fairs...
Retention
= More attention to the opinion of the employee: employee
survey, focus groups meetings...
= |mprovement of working conditions
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=~ Financial challenge given annual salary increase rate in transportation sector

structurally above inflation, requiring similar increase for farebox AND

commercial revenues....
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#2 —A Business Model Challenged by a 15-Year

Massive Decline in Ridership (1/2)
#2 -HEESENEEEXTEBEISEFABRREEAE T BKAHE (1/2)

Daily Ridership slowly recovers but remains below pre-COVID Structural reasons for a decline in riderShip
REEEEOH - BNBREHEEEINE = Effects of the extension of MTR Island line in 2015
240,000 = Structural change in population structure and
economic activities of HK Island (e.g. office
220,000 vacancy rate, offices relocated from HKI to
200,000 Kowloon...)
180,000 = Post-COVID patterns
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#2 —A Business Model Challenged by a 15-Year

Massive Decline in Ridership (2/2)
#2 -HEESENEEEXTEBEISEFABRREEAE T KAHE (2/2)

HKT Recent Actions / B EE BV EE G

Passenger Service Improvements / SR Z IR =FE i
: New Electronic Payment System — 16 different means of payment

SREEFXM &M - HieiE A HEEEE

: Ra|I jacket to reduce noise and vibrations in curves (3.3 km) — more comfort for passengers

R T EEEERN ) ETEINEM LE -RARENGEE

Boosting commercial revenues / B JFEFAIEEB UL A
= Commercial revenues increase from 48% of overall revenues in 2014 to 57% in 2024, mainly driven

by advertising
FEERB AR 2014FALLRUT A HYA8%IG IR 20244FHY57% » T H AR H FEEUTA

= Development of new products & services: Tramoramic, Free Ride Days, party trams...

fE AR R Ik | EE R, RESRE ~ JRESEE..

= But commercial revenues are Iess stable and more volatile
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#3 - A unique system to maintain and modernize (1/2)

#3 - HEEERAEREREMIENBEESE (1/2)

A non-standard and ancient system / —{&7A Bl 5% 2l — 5 & 1% & 5 PR T A % 4
= Designed, built and maintained in-house
BIREEIYHEBEEKET - ARARE
= Most tram components are specially designed for Tramways, limited number of suppliers, very high level of internalization
B

AEDHEFPIFREEEEERR/HNARAMESEE - EaIVRMEEBRY  MRAEEKBEEEEEE RN RNEES

= Significant investment required to modernize the system and keep it up-and-running
SEMRBABMEBEELRAFERMAEER
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#3 - A unique system to maintain and modernize (2/2)

#3 - B EEEBLZAUERER BT EHIIERHIFIE (2/2)

HKT Recent Actions /&8 &= EHRY E X 151t

= |ncreased investment in assets — HKS 20M in 2024 vs. HKS 15M in 2014
HWENIAE 28 RBRFEIEE — 202458 ]12,0008 38T vs. 20145E5E 711,500 8 78 TT

= Significant effort on tram track renewal in recent years — 1.3km in 2024 (record high in past 10 years)
IR NREBNENRLIE - £2024F 5 1.3 BRI ER (10F LR & S ACEE)

= 87 new Signature Trams in the fleet as of February 2025 (39 in 2014)
HEEMEESERK - #1F2025F2AHA T7TWMMEREE (2014F R A 394)

= New tram monitoring system (Smart Ding Ding) implemented — safety + performance + passenger service
ETHEBEERZRA (MNINER)ERAZF-RAZE + EFYUR + SR
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INVESTMENT PLAN AND
PROPOSED FARE INCREASE
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A significant investment plan for coming years (1/3)

ARRFZEFRIERIMRE (1/3)

Delivering top-quality transportation services / IR B E R BIRFS

= Safety — Enhancement of geofencing & speed control functions based on Smart Ding Ding project
RAZE - FHETENNEE NEREZZ A4
= Safety — Installation of cameras on trams
RATLE -TEE FTERFKBER
= Passenger service — Enhance passenger information and communicate next tram information through a dedicated App

RERE - REREENRESERLENNEARD

mnom o

Accidents / million passenger

25/ BERE

1.4

1.2
1.0
0.8

0.6
0.4
0.2

0.0
2021 2022 2023 2024

Official TD statistics (2024 — Jan to Nov)
EHZEEE (—O_TF—HZ+—5H)




A significant investment plan for coming years (2/3)

RRFZEFRIERIRE (2/3)

BEEURIBEIRIFT G

Develop new activities consistent with our identity / F# At &
= Advertising — Implement new digital tram shelter panels
ES - SESHEERERTERTNEEREHEES
= Tourism — Revamp Tramoramic & Develop new tours
itz — BlFT ' BEEZ =T 0 KREWIREEIEE
= New revenues — Design and build a new party tram

AR — 525t RITE— BB 2BV EER
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A significant investment plan for coming years (3/3)

ARREFRIERLIRE (3/3)
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Modernize and digitize our activity / &

[Closure ot |
/ ——

" |nfrastructure — Renewal of Points & Crossings

BN - BIER

: Tramcars — Renewal of key components for safety and passenger comfort e.g. new bogie T
BE - WM ARRNEESM - AL AEETFEE - AW - FREEIR

= Digital transformation plan — installation of new systems to improve efficiency and performance | }/‘ |
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Proposed fare increase
EEE I

IHE 2B e

Person aged 12 or above

12 E A+ 53.0 $3.3
B (GSEABLL) 13 $1.5
/CJTg ((agfltoﬁl)l ) 51.5 $1.6
JI\%(%thly Ticket $260 $260

Thanks to different reduced fare and promotion mechanisms below, close to 45% of With the proposed fare increase, Tramways would still remain the

our passengers paid less than $3/ride in 2024 most affordable means of transportation on HK Island (31% less
= Elderly and child fare from HK Tramways than the cheapest parallel bus route)
= Government Public Transport Fare Concession Scheme for the Elderly and
Eligible Persons with Disabilities (the $S2 Scheme) EL.,;;EI’J%? EE N  BESH(IIAREEERKEEEEHNRE
= Free Ride Days (6 Free Ride Days in 2024) - MITEMHERBANETHANEELR  FEEENEE
= Credit card promotion schemes and rebates 1D1EE31%

ERUTARNEERE - 41 45% BWEEFREE2024F19(F PR EBE$3AVE
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The fare increase % is similar to Transport Wage Index increase

« HETEEEGE E’J%%&/J\EE =18 from Q3 2022 to Q3 2024 (+9.5%)

- BREERAEEREEA+ AR BEEEEE: 2 (—ToiE=RETE)

» REFREH (R2024FHBPW A RRERE EI) SERIRE 2022 FE=FZF 2024 FE=FHNXABTERH
» EHGHESIRVESCE IRIEFEET (+9.5%)
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Financial Implications

IR &

e Profit after tax in 2024 : Around HKS11M (~3%)
2024 FREFF + 291,10088 70 (FFE~3%)

« Total investment from 2025 to 2029: above HKS100M
FEET202522029F 4R ERE « 1.0E Tl £

* Financial viability B 75 o] 17t
o Depends on fare revenue from core activity
AR O EFFTIFINERFIEA

o Non-fare revenue more fluctuating

FERBUWATLAIZTE

Fare increase is required to finance the investment plan and sustain the attractiveness of Hong Kong
Tramways on the labor market.
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