For information FCRI(2025-26)14

NOTE FOR FINANCE COMMITTEE

Annual Report on the Implementation
of Government Computer Systems

At the Finance Committee meeting held on 20 November 1992,
the Government undertook to provide members with an annual progress report
on the implementation of approved computerisation projects. This is the
thirty-third report and shows the position as at 31 March 2025.

2. This report covers the progress of major computer projects funded
under the Capital Works Reserve Fund Head 710 Computerisation (costing over
$20 million) and Head 708 Capital Subventions and Major Systems and Equipment
(costing over $10 million). These projects include the implementation of —

Head 710
(a)  departmental Information Systems Strategy (ISS) plans;
(b)  major administrative computer systems; and
Head 708
(c)  non-administrative computer systems.
3. Projects completed prior to 1 April 2024 have been covered in
previous reports. Administrative computer projects costing above $200,000 and not
exceeding $20 million (under Head 710 Subhead A007GX) are the subject of

a separate annual report for members on Capital Works Reserve Fund Block
Allocations.

/Departmental .....
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Departmental ISS Plans

4. Enclosure 1 provides details of two projects on implementation of
ISS plans. Of these, one project was completed in 2024-25 —

(a)  Information Technology (IT) Enhancement Project (Department of
Health): This project is to implement a department-wide IT
enhancement project to improve its service delivery of clinical and
healthcare services and performance of regulatory functions,
streamline its workflows to increase efficiency and transform itself
into a data-driven public organisation. (Subhead A021ZS).

Major Administrative Computer Systems

5. Enclosure 2 provides details of 33 projects on implementation of
major administrative computer systems. Of these, two projects were completed in
2024-25 —

(a)  Implementation of a verified, authenticated and searchable electronic
database of Hong Kong legislation (Department of Justice (Dol)):
This project is to provide the public with a website facilitating free
and convenient access to accurate and up-to-date Hong Kong
legislation with legal status and to support the operations of the Law
Drafting Division of DoJ in the following processes: legislation
capture, legislation compilation, online publication, full chapter
reprint and audit and checking. (Subhead AOO8YN); and

(b)  Replacement and Upgrade of the IT Infrastructure and Applications
(Hong Kong Police Force (HKPF)): This project is to replace and
upgrade a total of 17 different infrastructure and applications to the
next generation in order to ensure business continuity, meet future
operational needs and enhance efficiency of Police operations and
services to the public. (Subhead A139YU).

/Non-administrative .....
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Non-administrative Computer Systems

6. Enclosure 3 gives details of four projects on implementation of
non-administrative computer systems. They include projects to replace the existing
mobilising and communications system of the Fire Services Department, to procure
a high performance computer system for the Hong Kong Observatory, to replace
the command and control communications system of the HKPF, and to install
marine situational awareness system in police vessels and at command centres on
land of the HKPF.

Digital Policy Office
December 2025
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Progress Report on Implementation of Information Systems Strategy Plans
Approved under Individual Subheads under CWRF Head 710 as at 31 March 2025
. Actual Any Revision to
Bureau/ Subhead Project Name and Date of Approv‘ed Project Expenditure up Scheduled' Scheduled .
o e Estimate Implementation . Achievement/Status
Department | (Code) Description Approval to 31 Mar 2025 Implementation
(M) Date
(M) Date
Department A021ZS |Information Technology | 1 Jun 2018 1,057.134 974.713 Initiative 1: Initiative 1: Initiative 1 — Clinical Services
of Health (IT) Enhancement Dec 2024 No change Improvement
(DH) Project of the DH —  Work for this initiative was
completed in December 2024.
To implement a Initiative 2: Initiative 2:
department-wide 'IT Jun 2021 Sep 2021 Initiative 2 — Business Support and
enhancement project to Enablement
improve its service _ e
delivery of clinical and Initiative 3: Initiative 3: X?nrklzz (;Illllls Snem;::g{;:‘/;gm
healthcare services and Jun 2024 No change p p '
performance of . Initiative 3 — I'T Operations
regulatory functions, Actual Enablement
streamline its workflows Estimated non-recurrent Initiative 4: Initiative 4: o
to increase efficiency and ¢ taff cost Dec 2020 Mar 2022 — Work for this initiative was
: ~ non-recurren stall cos completed in June 2024
transform itself into a staff cost as at
data-driven public
organisation. ($M at 31 Mar 2025 Initiative 4 — Study for Future
2024-25 level) 2025512\/; zllt | Developments
25 level) —  Work for this initiative was
DH: 20.982* DH: 19.588% completed in March 2022.

For 2024-25, the actual expenditure of
$177.598M was about 99.7% of the
approved provision of $178.054M.

The project has achieved the following

major benefits —

— DH clinical services have been
transformed through automation to
integrate clinical information across
services and enhance the overall
operational efficiencies;

— Electronic services were provided to
the public for improving the quality
of healthcare; and




Enclosure 1 to FCRI(2025-26)14

Page 2 of 4
Progress Report on Implementation of Information Systems Strategy Plans
Approved under Individual Subheads under CWRF Head 710 as at 31 March 2025
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Department | (Code) Description Approval (SM) to 31 Mar 2025 Date Implementation
(M) Date

— DH's infrastructure capabilities in
respect of capacity, availability and
scalability were strengthened to
support future growth.

This item was completed and would be
deleted from the next annual progress
report.

%

Staff efforts met by internal redeployment.
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(™M) Date
Judiciary A037YL (Implementation of 24 May 2013 682.430 639.692 Stage 1: Stage 1: e Stage 1 court systems of the project:
(Jud) Projects under the Jun 2016 Jud has been — The iCMS has been implemented
Information Technology implementing the in the DC and the MCs
Strategy Plan of the Jud integrated Court respectively since May 2022 and
. o Case Management December 2022. It now covers
To replenish the existing System (iCMS) personal injuries action, tax claim,
information technology incrementally in civil action and employees’
systems by the latest the District Court compensation cases in the DC, and
technologies to ensure (DC) since May summons cases in the MCs.
sustainable operation in Actual 2022 and the |, Stage 2 court systems of the project:
the long run and to Estimated non-recurrent Summons Courts | - _ The iCMS has been extended to
enhance th§ provision of non-recurrent staff cost O.f the , cover bulk claim cases of the SCT
n;gre. effectwe and staff cost as at évl aglstrﬁzs starting from October 2024. It is the
t . t '
cthicient services ($M at 31 Mar 2025 sin(c): Dse(c 20;?2 Jud’s plan to further extend the use
2024-25 level) (SM at ' of the iCMS to the civil proceedings
2024-25 level) of the HC starting from June 2025,
d then to the Court of Final
Jud: 172.140% | Jud: 441.950%" Aoen. the crminal mroceodings of
Stage 2: Stage 2: ppeal, the criminal proceedings o
Dec 2019 Jud has been the HC and the DC, as well as the
implementing the non-Summons Courts of the MCs
p (CMS J incrementally afterwards.

incrementally in
the Small Claims
Tribunal (SCT)
since Oct 2024,
and targets to
implement the
iCMS
incrementally in
the High Court
(HC) in Jun 2025.
Subject to
enactment of the
legislative
amendments, Jud
aims at
implementing the

Preparation for the relevant
subsidiary legislation was being
undertaken in phases to tie in with
the target rollout schedules of the
iCMS for the respective case types at
the respective court levels.

e Asat 31 March 2025, around 48% of

the law firms have registered under the
iCMS, and around 66% of new cases
were filed via the iCMS. The take-up
rate is expected to rise progressively
following the continued promotion of
the iCMS.

Jud intends to start mandating the use of

the iCMS starting from 2026 for all
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(M) Date
iICMS legally represented litigants in respect of
incrementally at case types where the electronic mode

the other Stage 2 has been made available. Following the

courts afterwards.

positive response to our consultation on
this initiative in January 2024, we have
been liaising closely with key
stakeholders including the Law Society
of Hong Kong in drawing up the
implementation arrangements.

For 2024-25, the actual expenditure of
$80.634M was about 70.1% of the
approved provision of $115.044M. The
underspending was mainly due to the
adjustment of cash flow in 2024-25,
having regard to the work plan of the
Stage 2 court systems.

Staff efforts met by internal redeployment and established mechanism for resources acquisition.

When funding was first sought for this project, the resources required were estimated on the basis that most of the required services for system design and implementation would be acquired through
outsourcing and that the “total solution” for implementing the core application, i.e. the iCMS, would be adopted and acquired through open tenders. In late 2013, after a critical review in consultation
with the Digital Policy Office (then Office of the Government Chief Information Officer) in the light of the then latest circumstances, the Jud decided to change the mode of delivery to a hybrid one,
i.e. outsourcing plus in-house efforts. This has resulted in the need for, among others, more civil service posts to (a) undertake the additional work; (b) manage a larger number of procurement

exercises and service contractors; and (c) do the system integration. A more accurate figure on actual non-recurrent staff costs is provided in this return.
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Buildings A005ZC |Electronic Submission 1 Feb 2019 214.390 111.234 Stage 1: Stage 1: The contract for the Supply of ESH was

Department Hub (ESH) Mar 2022 Jun 2022 awarded on 27 May 2020.

(BD) .
To develop an ESH for Stage 2: Stage 2: Stages 1 and 2 of ESH were rolled put in
centralised processing of Dec 2023 Mar 2023 June 2022 and March 2023 respectively.
electronic building plans Some major functions in Stage 3 of ESH
and documegts, as well Stage 3: Stage 3: including accepting receipt of all types of
as other applications Jun 2025 Sep 2025 plans (such as general building plans and
under the Buildings plans for alteration and addition works)
Ordmance.(Cap.l23) as Post-Stage 3 for were rolled out in June 2024. The
an alternative to the mandatgry implementation schedule of remaining
present paper-based Actual e-submission of functions was revised due to the additional
system. Estimated non-recurrent plans: time required for numerous unanticipated

non-recurrent staff cost Jun 2027 enhancement requests to support the
staff cost as at implementation of new policies, cater for
($M at 31 Mar 2025 new business needs, and address
2024-25 level) (SM at stakeholder feedback that went beyond the

2024-25 level)

BD: 54.257*

BD: 49.102*

original contract scope.

The implementation schedule was revised
due to conform with the “Roadmap on
adoption of Building Information
Modelling (BIM) for building plan
preparation and submission” promulgated
by the Development Bureau in

December 2023. Among others, building
plans will be submitted electronically by
mid-2027, and BIM models and BIM-
generated plans by 2029. To facilitate early
development of ESH for mandatory e-
submission of plans in 2027, the remaining
funds will be used for this purpose.

For 2024-25, the actual expenditure of
$37.103M was about 83.7% of the
approved provision of $44.309M. The
underspending was mainly due to the
adjustment of cash flow in 2024-25, having
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regard to:

— Reduced expenditure on ESH related
hardware procurement for Centralised
Processing System (CPS) users and
charges for cloud services, falling
below the projected cashflow
requirements; and

— Deferred payment schedule of system
implementation services and BIM
related items having regard to the
project progress and latest
developments in BIM.

*

Staff efforts met by internal redeployment, and partly met by time-limited additional manpower resources.
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Census and A033XG |Information Technology | 19 Jan 2024 249.679 33.681 26C: Nil The progress of overall project was on
Statistics (IT) Equipment and Feb 2028 schedule.
Department Services for the 2026 . .
(C&SD) Population Census and DDCP: Equ}pmf:nt and service procurement of IT
Implementation of the Dec 2028 equipment was in progress.
Departmental Data .
Collection Platform 26C Phase I (Census Operation)
) — Systems analysis and design of the sub-
To implement IT systems systems supporting data collection
gnd setup IT operation was completed in
1nfrastruct.ure to support September 2024 and system
the operation and data Actual development was in progress.
dissemination of the Estimated non-recurrent — The sub-systems supporting pre-census
2026 Populatlop Census non-recurrent staff cost preparation were rolled out in
(26C) for meeting the staff cost as at February 2025.
business needs arising ($M at 31 Mar 2025 — The 26C thematic webpages were rolled
from the census re- 2024-25 level) (SM at out in March 2025.

engineering initiatives;
and develop a
departmental data
collection platform
(DDCP), riding on the
basis of data collection
systems of the 26C, to
support the digitalisation
of the data collection
process of all surveys of
the C&SD

2024-25 level)

C&SD: 85.448*

C&SD: 14.584*

DDCP

— System analysis and design for Phase I
surveys was completed in
September 2024 and system
development was in progress.

For 2024-25, the actual expenditure of
$33.681M was about 70.0% of the
approved provision of $48.123M. The
under-spending was mainly due to the
longer-than-expected time taken for
recruitment of contract staff.

*  Staff efforts met by internal redeployment, and partly met by time-limited additional manpower resources.
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Commerce A092XV |Implementation of 17 Jun 2022 1,404.559 93.413 Progressive Nil System Analysis and Design was
and Economic Phase 3 of the Trade rollout from May completed in January 2025.
Development Single Window (TSW) 2026
Bureau System System development was in progress.
(CEDB) To implement Phase 3 of For 2024-25, the actual expenditure of

the TSW System to $90.232M was gbout 71.7% of the

facilitate the trading approved provision of $125.874M.. The

community to lodge trade un.derspendlng was maln.ly due to (i) .

documents to the adjustment of cash flow in 2024-25, having

Government regard to the actual payment schedule of

the contract for the implementation of the
Actual system; (ii) the deferred cash flow for site
Estimated non-recurrent preparation; and (iii) the longer-than-
non-recurrent staff cost expected time taken for recruitment of
staff cost as at contract staff.
($M at 31 Mar 2025
2024-25 level) ($M at

2024-25 level)

CEDB: 116.309*

User
Department:
99.775%*

CEDB:57.516*

User
Department:
28.062*

*  Staff efforts met by internal redeployment.
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Correctional | A039XL |Relocation of 27 May 2022 213.693 28.274 Re-development | Re-development |e The project progress was as follows —
Services Information Technology of MMCS 11, JCS | of MMCS 11, JCS Re-devel £MMCS I
Department Systems to the New and e-Ordering | and e-Ordering ec_l eve é)prpent 0 " CSIL JCS
(CSD) Correctional Services Portal: Portal: an ;}—IOr chins Portzli hed
Department Headquarters Mar 2024 Jul 2024 B N lsystem was faunched on
and Related System 8 July 2024.
Enhancements Eslt)atf[hsélnzl?tlof Es]gabthsélr‘:ift_"f Establishment of Data Centre
) ata tentre: ata Lentre. — Tender preparation for procurement
To design and construct Aug 2024 Dec 2026 of systems and facilities was in
server farm and 0 yress
supporting systems, Establishment of | Establishment of PIOEIESS.
updated network Actual Network Network Establishment of Network
infrastructure, and data Estimated non-recurrent Infrastructure: Infrastructure: Infrastructure
centre, set up Pharmacy non-recurrent staff cost Dec 2024 May 2027 — Tender for the acquisition of cabling
Inventory and Warehguse staff cost as at services was issued on
Management System in ($M at 31 Mar 2025 Setup of Setup of 15 November 2024 and closed on
the new CSD 2024-25 level) (SM at Pharmacy Pharmacy 2 January 2025. Tender evaluation
Headquarters (HQ), 2024-25 level) | Inventory and Inventory and was in progress. Tender preparation
relocate Integrated Warehouse Warehouse for the procurement of network
Custodial and CSD: 105.971* | CSD:49.429% | Management Management equipment was in progress.
Rehabilitation System: System:
Management System Dec 2024 Jul 2027 Setup of Pharmacy Inventory and
(ICRMS) to the new CSD Warehouse Management System
HQ and re-develop Systems Systems — System requirements and
Manufacturing Relocation: Relocation: specifications for the
Management and Control Nov 2025 Sep 2027 implementation services were being
System (MMCS) 11, Job prepared. Market research was in
Costing System (JCS) iCRMS iCRMS progress.
and e-Ordering Portal. Relocation: Relocation:
Nov 2025 Dec 2027 Systems Relocation

— Tender preparation for procurement
of hardware and software was in
progress.
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iCRMS Relocation

— For the Disaster Recovery (DR)
enhancement, the setup and
configuration of new hardware
servers were completed in
September 2024. Two DR pre-drills
and the first service migration drill
were conducted on
15 October 2024, 4 December 2024
and 16 February 2025 respectively.

e The implementation schedule was
revised due to the deferred handover
date of the new CSD HQ), as advised by
Architectural Services Department.

e For 2024-25, the actual expenditure of
$12.975M was about 66.4% of the
approved provision of $19.530M. The
underspending was mainly due to the
lower-than-expected cashflow
requirements in 2024-25 for the
postponed tender process due to the
delayed handover of the new CSD HQ.

*

Staff efforts met by internal redeployment.
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Customs and | A045XM [Smart Customs 24 Jun 2022 315.610 10.175 Cloud Cloud The three major components were being
Excise Information Technology infrastructure: infrastructure: implemented with progress as follows —
Department Infrastructure (SCITI) Dec 2024 Mar 2027 _  Cloud infrastructure: Procurement
(C&ED) . . exercise was in progress.

To develop the SCITI so IT security IT security —IT security enhancement: Procurement

that C&ED can migrate enhancement: enhancement: exercise was in progress.

its information Sep 2025 Nov 2027 — CBDAS: Procurement exercise was in

technology (IT) progress.

infrastructure to cloud, Customs Big Data CBDAS:

enhance its.capability in Application Nov 2027 The implementation schedule was revised

data an}alllys.ls, and ) Sg]s)tim ) due to the additional time required for

strengthen its IT security. Actual (]g 20282' conducting market research and technical

Estimated non-recurrent ee assessment in response to the significant
non-recurrent staff cost change in user’s requirements. The
staff cost as at system will be rolled out progressively
($M at 31 Mar 2025 from March 2027.
2024-25 level) ($M at

2024-25 level)

C&ED: 31.470*

C&ED: 17.084*

For 2024-25, the actual expenditure of
$4.104M was about 58.2% of the approved
provision of $7.052M. The underspending
was mainly due to the changes of
implementation schedule.

*  Staff efforts met by internal redeployment.
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Digital Policy | A090XV |Full Implementation of 6 Jul 2020 1,233.728 332.999 Phase 1: Phase 1: Tendering for the implementation of
Office Electronic Q42022 Q22023 the system had been completed and the
(DPO) Recordkeeping System in contract was awarded in May 2022.
the Government g}a;g 22 3 gga;g 22 3 Phase 1 was launched in April 2023.
To implement a platform Phase 2 was launched in July 2023.
to enhance efficiency in Phase 3: Phase 3: Phase 3 was launched in July 2024.
i i 12024 2024 . .
preserving and managing Q120 Q320 The implementation schedules for
government records in
. ) Phase 3 and Phase 4 were re-arranged
government Bureau/ Phase 4: Phase 4: . ;
12025 32025 and approved by the Project Steering
Department (B/Ds). Q Q Committee to reflect the actual
Actual . ) schedules. This adjustment does not
Estimated non-recurrent Plia;(e); 5 NPha}sle > affect the implementation schedule of
non-recurrent staff cost Q O change individual B/Ds’ electronic
staff cost as at record-keeping system and the overall
($M at 31 Mar 2025 project cost.
2024-25 level) ($M at

2024-25 level)

DPO: 59.256*

DPO: 45.630*

For 2024-25, the actual expenditure of
$203.658M was about 99.2% of the
approved provision of $205.330M.

*  Staff efforts met by established mechanism for additional manpower resources.
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Digital Policy | A093XV |Upgrading “iAM Smart” |12 May 2023 193.376 58.498 Progressive Nil Following completion of relevant
Office to Realise “Single Portal rollout incremental upgrading work, the “iAM
(DPO) for Online Government from early Smart+” registration process was
Services” 2024 to end-2025 significantly simplified in July 2024 by
utilising the Near Field Communication
To comprehensively function of mobile phones. Since then and
upgrade the “iAM as at 31 March 2025, over
Smart” Platform to 1 million users have registered or
enhance user experience upgraded to “iAM Smart+” through the
and develop more new enhanced registration process,
services that are accounting for approximately 90% of all
convenient and beneficial Actual registrations/ upgrades during that period.
to the public and Estimated non-recurrent In August 2024, a new “iAM Smart
businesses. non-recurrent staff cost Personal Code” was introduced, enabling
staff cost as at users to display their partial personal data
($M at 31 Mar 2025 in the form of a QR code for identity
2024-25 level) ($M at verification purpose whilst safeguarding

2024-25 level)

DPO: 24.492%*

DPO: 15.448*

privacy of personal information.

In December 2024, a new user interface
was launched for easier navigation on
“IAM Smart” platform, with a “lite” mode
introduced for the elderly and those in
need.

In March 2025, the “Digital Document”
feature was introduced, allowing “iAM
Smart” users to present their digital
documents issued by different government
departments through the “iAM Smart”
mobile app.

Various departments will gradually roll
out personalised content for display on the
“Personal Assistant” page of “1AM
Smart”.
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Bureau/
Department

Subhead
(Code)

Project Name and
Description

Date of
Approval

Approved Project
Estimate
(M)

Actual
Expenditure up
to 31 Mar 2025

($M)

Scheduled
Implementation
Date

Any Revision to
Scheduled
Implementation
Date

Achievement/Status

In 2024-25, 45 new self-registration kiosks
were installed to facilitate registration of
“IAM Smart”.

For 2024-25, the actual expenditure of
$50.620M was about 99.7% of the
approved provision of $50.728M.

%

Staff efforts met by internal redeployment.
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Department | (Code) Description Approval (M) to 31 Mar 2025 Date Implementation
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Digital Policy | A095XV |Setting up of the ‘Digital | 14 Jun 2024 300.000 3.973 Progressive Nil In Q4 2024, the collection of business
Office Corporate Identity rollout from end requirements for CorpID from various
(DPO) (CorpID)’ Platform 2026 stakeholders was completed for
incorporation into the tenders.
Eo developk;he D1g1ta1 By end-2024, tenders for the design and
Plo r];orate fen?y development of the CorpID Platform were
atform to fact 1ta:1te issued as planned. The award of the
corporations to undergo service contracts is scheduled for
corporate identity mid-2025
authentication and )
Corporate signature For 2024-25, the acmal eXpenditure Of
verification processes Actual $3.973M was .':.1b'0ut 26.5% of the
when they use thg e- Estimated nol-recurrent approved provision of $15.000M. The
government services or underspending was mainly due to
conduct online business non-recurrent staff cost rescheduling of the engagement of
transactions in a secure staff cost as at contract staff so as to dovetail with the
. e ($M at 31 Mar 2025 ] K
convenient and efficient 2024-25 level) ($M at actual work progress.

manner, thereby
simplifying the manual
and paper-based
procedures and
accelerating enterprises’
digital transformation.

2024-25 level)

Nil

Nil
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Department AO008YN |Implementation of a 14 May 2010 79.395 74.265 System rollout: | System rollout: The officialisation of the whole set of
of verified, authenticated Nov 2015 Feb 2017 current Hong Kong legislation in the
Justice and searchable electronic system and retirement of the Loose-leaf
(Dol) database of Hong Kong Officialisation |Officialisation and| edition were completed in March 2025.
legislation and retirement of |  retirement of For 2024-25, the actual expenditure of
Loose-leaf Loose-leaf o
. . o o $0.360M was about 18.2% of the
To provide the public edition: edition: approved provision of $1.976M. The
with a website May 2019 Mar 2025 Pprovee pr A
e underspending was mainly due to the
facilitating free and
. lower-than-expected cash flow
convenient access to .
requirements on procurement and
accurate and up-to-date - . o .
L difficulty in recruiting suitable
Hong Kong legislation .
) Actual candidate to complete the system
with legal status and to . . .
. Estimated non-recurrent functionality.
support the operations of non-recurrent staff cost
the Law Drafting The actual non-recurrent staff cost as at
Division of Dol in the staff cost as at 31 March 2025 was higher than the
fOllOWlng processes: 2024-25 level) ($M at estimated cost due to the reten ering

legislation capture,
legislation compilation,
online publication, full
chapter reprint and audit
and checking.

2024-25 level)

Dol: 57.222*

Dol: 74.252*

exercise (which delayed the project
timetable), the reprioritisation of work,
the development of the verification
work and the actual implementation of
the functionalities. The additional civil
servant staff efforts were met by
internal redeployment.

The project has achieved the following
benefits —

— Timely dissemination of and free
access to Hong Kong legislation
with legal status as compared to the
previous Loose-leaf regime;

— Convenient and efficient access to
current and historical versions of
Hong Kong legislation by legal
professionals and the general public;
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Bureau/
Department

Subhead
(Code)

Project Name and
Description

Date of
Approval

Approved Project
Estimate
(M)

Actual
Expenditure up
to 31 Mar 2025

(M)

Scheduled
Implementation
Date

Any Revision to
Scheduled
Implementation
Date

Achievement/Status

— Provision of free online access to
Hong Kong legislation in different
formats and in machine-readable
form, reflecting the Government’s
commitment to public access to
legislation, facilitating technological
development and enhancing
Hong Kong’s image; and

— The completion of the officialisation
process for Hong Kong legislation
enables the retirement of the
Loose-leaf Edition, resulting in the
reduction of efforts and office space
required by subscribers outside the
Government, primarily legal
practitioners and professionals, for
the replacement operations and
storage of Loose-leaf Edition.

e This item had been completed and will
be deleted from the next annual
progress report.

*  Staff efforts met by internal redeployment.
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Approved Project Actual Scheduled Any Revision to
Bureau/ Subhead Project Name and Date of pprove ! Expenditure up . Scheduled .
e Estimate Implementation . Achievement/Status
Department | (Code) Description Approval (SM) to 31 Mar 2025 Date Implementation
(M) Date
Health A091XV |Information Technology | 18 Jun 2021 383.900 88.603 Acquisition and Nil The contract for the Core Hospital IT
Bureau (IT) support for the new implementation System with 10 sub-systems was
(HHB) Chinese Medicine of Business awarded on 30 June 2022. System
Hospital (CMH) Supporting analysis and design (SA&D) for Phase
Systems: 1 and Phase 2 were completed. System
To develop necessary Sep 2026 development was in progress.
app hc‘?‘“"“ b tems L The IT infrastructure tender was
including clinical, Acquisition and awarded on 26 October 2023. The
clinical supporting and implementation implementation on 1) data centres; 2)
business supporting of clinical related network infrastructure; 3) server ’
systems, set up IT .  Systems an.d storage and backup; 4)’ system ’
1nfrastrltlctur§ including Actual 1nterfgces Wl_th monitoring and 5) security for Phase 1
networ f%ulpmen; ; Estimated non-recurrent equlp;neznt. was completed. The provision of
server plat Olflclll and data non-recurrent staff cost Mar 2027 Phase 2 primary data centre and
centlies, provide staff cost as at Phase 3 CMH building were in
workstations and (SM at 31 Mar 2025 progress.
peripherals, mobile 2024-25 level) (SM at

devices and laptops; and
connect medical and
non-medical equipment
with IT systems to
support the round-the-
clock operation of CMH
upon commissioning.

2024-25 level)

Nil

Nil

The contract of Enterprise Resource
Planning system was awarded on 25
June 2024. SA&D was being finalized
and System Development is in
progress.

The contract for Radiology Information
System was awarded on 18 July 2024.
SA&D was in progress.

The contract for Digital Certificate
Management System was awarded on
21 November 2024. SA&D was in
progress.

Tender evaluation for Email System
was in progress.
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Bureau/
Department

Subhead
(Code)

Project Name and
Description

Date of
Approval

Approved Project
Estimate
(M)

Actual
Expenditure up
to 31 Mar 2025

($M)

Scheduled
Implementation
Date

Any Revision to
Scheduled
Implementation
Date

Achievement/Status

For 2024-25, the actual expenditure of
$68.402M was about 69.3% of the
approved provision of $98.667M. The
underspending was due to the
longer-than-expected time required for
producing deliverables of the Core
Hospital IT System and IT
Infrastructure projects and the
adjustment of IT workplan to align
with the overall CMH commissioning
schedule.
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Approved Project Actual Scheduled Any Revision to
Bureau/ Subhead Project Name and Date of PP Estimate L Expenditure up Implementation Scheduled Achievement/Status
Department | (Code) Description Approval (SM) to 31 Mar 2025 P Date Implementation
($M) Date
Health A094XV |Transformation of the 12 July 2024 1,395.818 243.399 Mar 2029 Nil eHealth+ Data Connectivity
Bureau Electronic Health Record Sponsorship Scheme to improve
(HHB) Sharing System (eHealth) system connectivity and facilitate
into a comprehensive deposit of electronic health records
healthcare information (eHRs) into eHealth by private
infrastructure (eHealth+) healthcare providers was launched in
January 2025.
To upgrade the hardware eMedication (Residential Care Home)
and software ) o .
. project to facilitate sharing of
configurations of the . .
o medication records in support of drug
existing eHealth system, . dential h
develop new functions management in residential care homes
d di F Actual was launched in February 2025.
e L scope Estimated non-recurrent Strategic Health Service Operation
services to transform the non-recurrent staff cost Plat fo%m (SHSOP) b has?es io
eIf{fea:jch sys?m mtoan staff cost as at support government Zull))sidised
effective an
comprehensive (M at 31 Mar 2025 healthcare programmes, including the
2024-25 level) ($M at

healthcare information
infrastructure (i.e.
eHealth+ system).

2024-25 level)

HHB: 17.463*

HHB: 3.493*

launch of new services of dyslipidemia
screening and management under
Chronic Disease Co-Care Pilot Scheme
and Primary Dental Co-Care Pilot
Scheme for Adolescents on SHSOP in
2025 was launched in March 2025.

Two eHealth App functions named
“Cross-boundary Health Record” and
“Personal Folder” at the University of
Hong Kong-Shenzhen Hospital under
the Elderly Health Care Voucher
Greater Bay Area (GBA) Pilot Scheme
were launched in July 2024; these
functions were further extended to
seven medical institutions in the GBA.
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Bureau/
Department

Subhead
(Code)

Project Name and
Description

Date of
Approval

Approved Project
Estimate
(M)

Actual
Expenditure up
to 31 Mar 2025

(M)

Scheduled
Implementation
Date

Any Revision to
Scheduled
Implementation
Date

Achievement/Status

Continued to expand the types of eHRs
accessible by citizens on eHealth App,
e.g. laboratory records of Hospital
Authority and Department of Health,
radiology reports and Chinese
Medicine encounters, adverse drug
reactions and allergies.

etLife health challenge platform under
eHealth to complement health
promotion efforts was launched in
September 2024. Two promotion
campaigns were introduced, i.e. e+ Go
to Park and Walking Challenge.

Cloud Foundation Phase 1 to enhance
eHealth infrastructure capabilities, e.g.
ePayment, was completed in

March 2025.

For 2024-25, the actual expenditure of
$243.399M was 100% of the approved
provision.

*  Staff efforts met by internal redeployment.
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Approved Project Actual Scheduled Any Revision to
Bureau/ Subhead Project Name and Date of ppEs timate J Expenditure up Implementation Scheduled Achievement/Status
Department | (Code) Description Approval (SM) to 31 Mar 2025 P Date Implementation
($M) Date
Hong Kong A139YU |Replacement and 6 May 2016 396.823 359.657 Oct 2022 May 2024 The implementation schedule was
Police Force Upgrade of the revised due to the delayed handover of
(HKPF) Information Technology the new government data centre from
Infrastructure and June 2021 to March 2023. All 17
Applications of the sub-projects have been completed.
HKPF For 2024-25, the actual expenditure of
T I d 4 $33.755M was about 75.0% of the
0 replace and upgrade a approved provision of $45.032M. The
total of 17 different . .
o frastructy d underspending was mainly due to the
Inirastructure an reduced cashflow requirements for
applications to the next relocation services.
generation in order to Actual ) ) )
ensure business Estimated non-recurrent The project has achieved the following
L fits —
contmmty, meet future non-recurrent staff cost ben.e 1ts o
operational n@eds and staff cost as at — improved system stability and
enhgnce efﬁc'lency of (SM at 31 Mar 2025 resilience;
Police operations and 2024-25 level) ($M at — more secure, reliable and sustainable

services to the public.

2024-25 level)

HKPF: 36.066*

HKPEF: 36.066*

platform for information technology

applications systems;

more efficient and effective sharing

of resources;

reduced lead time to deploy new

services and applications;

— Dbetter management of network and
server systems;

— improved access control and data
protection;

— enhanced data interoperability; and

— enhanced public services.

This project has completed and will be
deleted from the next annual progress
report.

*  Staff efforts met by internal redeployment.
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Approved Project Actual Scheduled Any Revision to
Bureau/ Subhead Project Name and Date of Pprove J Expenditure up . Scheduled .
R, Estimate Implementation . Achievement/Status
Department | (Code) Description Approval (SM) to 31 Mar 2025 Date Implementation
(M) Date
Hong Kong | AI42YU |Development of Traffic | 25 Jun 2021 351.586 121.379 Phase 1: Phase 1: System Analysis and Design for TES
Police Force e-Enforcement System Jan 2023 15 Jun 2025 was completed on 7 September 2022.
(HKPF) (TES) Phase 2: Phase 2- The relevant ameqdmgnt bill was
To develop a TES for Jan 2024 The Phase 2 pl)gsted bg()glj Legislative Council on
serving of fixed penalty production une '
notices on parking- (Note) rollout is Phase 1 has been implemented on
related contraventions tentatively 15 June 2025.
and traffic offences by scheduled for For Phase 2, system test and user
electronic means, thereby Q4t1?02§t’ 51‘31 acceptance test were in progress.
zﬁga:f(gzi :1}(1:; zé(;curacy r}?}?:se Sl aroflroutjc The implementation plan was revised to
enforcement actions . Actual accommiodate t'he clearance process for
which will in turn hélp Estimated non-recurrent the specified Fixed Penalty Notices and
improve road safety and non-recurrent staff cost Demand Notes forms. Although these
alleviate road traffic staff cost as at forms were approved in December
congestion. ($M at 31 Mar 2025 2024, additional time was required for
2024-25 level) ($M at gazettal and a subsequent 3-month

2024-25 level)

HKPF: 32.576*

HKPF: 25.829*

printing period by Government
Logistics Department. As a result, the
target completion for Phase 1 has been
adjusted to Q2 2025, and Phase 2 to Q4
2025.

For 2024-25, the actual expenditure of
$44.007M was about 94.7% of the
approved provision of $46.465M.

*  Staff efforts met by internal redeployment.

Note:

In Phase 1, TES will notify the user by Short Message/Messaging Service or email upon the issuance of fixed penalty notice (FPN); users can view and download FPN, pay for their FPN

by PPS, Faster Payment System or credit card online, dispute liability and assign other users as agent to manage their vehicles. In Phase 2, TES users can also apply and pay for a Certificate
of Traffic Conviction Record, view their driving offence points and apply for reviewing photo / video related to FPN.
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. Actual Any Revision to
Bureau/ Subhead Project Name and Date of Approv‘ed Project Expenditure up Scheduled. Scheduled .
R, Estimate Implementation . Achievement/Status
Department | (Code) Description Approval (SM) to 31 Mar 2025 Date Implementation
(M) Date

Hong Kong | A143YU |Development of 16 Jul 2021 698.113 114.550 External user External user The first phase of internal user portal
Police Force Financial Data Analytic portal: portal: and external user portal were launched
(HKPF) Platform (FDAP) for the Dec 2022 Jun 2023 in June 2023. System analysis and

HKPF ' design of Phase II of the internal user

Anti-money AML/CTF portal was in progress.
launderi d lytic tools:
To deyelop a FDAP for 2unceting an anaylc 0o Tendering for AML/CTF analytic tools
the Joint Financial counter- Mar 2026 .
. . . was completed. Initial roll-out was

Intelligence Unit of terrorist completed in December 2023

HKPF in order to financing '

enhance its capability in (AML/CTF) System analysis and design of the

developing financial analytic tools: customised AML/CTF analytic tools

intelligence and Actual Mar 2024 was in progress.

hameSSing advanced Estimated non-recurrent For 2024-25, the actual eXpenditure of

‘Fechnolpgies to combat non-recurrent staff cost Ir:)tret:ﬁlﬁlgfr Irz)‘tft;rllzzlﬁl;z::r $47.279M was about 95.5% of the

1ncre'as%ngly , staff cost as at ghase)' ghase)' approved provision of $49.519M.

sogrlllésstlcated financial (SM at 31 Mar 2025 Tun 20'24 Tun 20'23

CTImes. 2024-25 level) (M at

2024-25 level)

HKPF: 51.584*

HKPF: 31.720*

Internal user
portal (last
phase):

Mar 2027

Full rollout:
Mar 2027

Internal user
portal (last
phase):

No change

Full rollout:
No change

*  Staff efforts met by internal redeployment.
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2024-25 level)

HKPF: 0.563*

HKPF: 0.158*

Approved Project Actual Scheduled Any Revision to
Bureau/ Subhead Project Name and Date of Pprove J Expenditure up . Scheduled .
R, Estimate Implementation . Achievement/Status
Department | (Code) Description Approval (SM) to 31 Mar 2025 Date Implementation
(M) Date
Hong Kong Al145YU |Development of 28 Jun 2024 358.909 67.211 Phase 1: Nil The contract for system development
Police Force Centralised Digital Image Jun 2026 was awarded on 8 July 2024.
(HKPF) Platform (CDIP) Phase 2: The contract for the provision of
; hardware and software through tender
Feb 2027
To develop a CDH.) to © was awarded on 19 July 2024.
store, process, retrieve
and share digital images Privacy Impact Assessment was
with evidential or completed on 21 March 2025.
intelligence value in Security Risk Assessment and Audit for
order to enhance Phase 1 was completed on 27 March
operational efficiency, 2025.
investigative and Actual . . .
intelligence capabilities, Estimated non-recllllrrent System Analysis & Design was in
as well as to improve non-recurrent staff cost progTess
information security. staff cost as at For 2024-25, the actual expenditure of
(SM at 31 Mar 2025 $67.211M was about 100% of the
2024-25 level) (SM at approved provision of $67.216M.

%

Staff efforts met by internal redeployment.
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Approved Project Actual Scheduled Any Revision to
Bureau/ Subhead Project Name and Date of Pprove J Expenditure up . Scheduled .
R, Estimate Implementation . Achievement/Status
Department | (Code) Description Approval to 31 Mar 2025 Implementation
($M) Date
(M) Date
Hong Kong | A146YU |Development of Third 28 Jun 2024 141.500 3.096 Phase 1: Nil The System Analysis and Design phase
Police Force Generation of Personnel Jul 2026 was completed and the report will be
(HKPF) Information Communal submitted to the Project Steering
System Phase 2: Committee for endorsement in
Jan 2027 June 2025.
To redevelop the . The delivery and installation of
Personnel Information hardware, software, and related
Commupal System a}nd infrastructure are currently underway at
its satellite systems into a both the primary site — the Police
new strategic hgman Headquarters Computer Suite, and the
resources planning and secondary site — Government Data
decision-support system. Actual Centre Complex.
Estimated non-recurrent For 2024-25, the actual expenditure of
non-recurrent staff cost $3.096M was about 23.2% of the
staff cost as at approved provision of $13.365M. The
20 25312\/; ?(:vel) 31 1(\;;‘; thZS underspending was mainly attributed to

2024-25 level)

HKPF: 36.418*

HKPF: 6.768*

a longer-than-expected recruitment
process for suitable contract staff.

*  Staff efforts met by internal redeployment.
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Approved Project Actual Scheduled Any Revision to
Bureau/ Subhead | Project Name and Date of Pprove 1 Expenditure up . Scheduled .
o e Estimate Implementation . Achievement/Status
Department | (Code) Description Approval to 31 Mar 2025 Implementation
(M) Date
(M) Date
Immigration | AO58YF |New Information 9 Dec 2011 862.202 628.272 Additional DC Additional DC [Roll-out of new ITI
Department Technology services: services: e The new ITI was rolled out as scheduled in
(ImmD) Infrastructure (ITI) of Jan - Jun 2013 | Dec 2013 - May June 2015.
the ImmD 2014
To implement a new Roll-out of new | Roll-out of new [N ration of ImmD’s new ITI and other
ITI and acquire data ITI: ITI: application systems to the permanent DC for ImmD
centre (DC) services Jun 2014 Jun 2015 . . ) ,
for ImmD and e ImmbD joined Digital Policy Office (DPO)’s
subsequent migration Migration of Migration of Government DC Complex Initiative to meet the
of the new ITI and ‘ Actual ImmD’s new ITI | ImmD’s new ITI need for a permapent DC.. The 1mplementat10n
other application Estimated non-recurrent and other and other schedule was revised to tie in with the handover of
systems to permanent non-recurrent staff cost application application the Government DC Corpplex to. DPO in '
DC. staff cost as at systems to the systems in “DC March 2023. The move-in exercise commenced in
($M at 31 Mar 2025 permanent DC for for System August 2023. The migration exercise of ImmD’s
2024-25 level) ($M at ImmD: Developmentand | P€W ITI and other application systems in “DC for
2024-25 level) Jun 2019 Resilience” to the System Development and Resilience” was

ImmD: 104.535%

ImmD: 144.266*

Government DC
Complex:
Apr 2024

Acquisition of
“DC services for
System
Production” until
completion of
relocation to New

completed in April 2024.

The New ImmD HQs equipped with a permanent
“DC for System Production” was ready for
move-in in mid-2024. The migration exercise will
be completed by May 2025.

The leased “DC for System Production” would
remain in service until roll-out of Technology
Refreshment on Ageing IT Components in
September 2025 tentatively.

u I(‘ian o For 2024-25, the actual expenditure of $67.725M
eadquarters was about 99.9% of the approved provision of
(HQs) and roll-out
$67.788M.
of Technology
Refreshment on |e The actual non-recurrent staff cost as at 31 March
Ageing 2025 was higher than the original estimate due to
Information the service extension of the two leased DCs. The
Technology (IT) additional staff cost requirements were absorbed
Components: from within existing resources.
Sep 2025

*  Staff efforts met by internal redeployment.
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2024-25 level)

ImmD: 125.019*

ImmD: 125.019*

Production Roll-
out at new control
points:
2019-2020

Production Roll-
out at the new
Terminal 2 (T2)
of the Hong Kong
International
Airport (HKIA):
Dec 2025-Mar
2026
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. Actual Any Revision to
Bureau/ Subhead Project Name and Date of Approv‘ed Project Expenditure up Scheduled. Scheduled .
R, Estimate Implementation . Achievement/Status
Department | (Code) Description Approval to 31 Mar 2025 Implementation
($M) Date
($M) Date
Immigration | A062YF |New Immigration 8 Feb 2013 912.215 755.477 Procurement of | Procurement of [Production Roll-out at new control points
Department Control System (ICONS) Hardware, Hardware, Producti 1 fthe L v
(ImmD) of the ImmD Software and Software and |* 1 uction roll-out of the ;eung yuen
Services: Services: Wai Bound.ary Control Point was

To develop a new control Feb 2014 Nov 2014 completed in August 2020.

point system to enhance

operational efficiency System System )

and effectiveness at Development and | Development and Production Roll-out at the new T2 of HKIA

immigration control Implementation: | Implementation |e The implementation of ICONS at the

points for meeting rising Aug 2014 - (by phases): new T2 of HKIA commenced in

service demands. Dec 2015 Mar 2015 - May 2024.

May 2017
Estimated nonlt“ztcllllz:‘lrent e For 2024-25, the actual expenditure of
non-recurrent staff cost Production Production Roll- $6.375M was about 9.9% of the
staff cost as at Roll-out out approved provision of $64.498M. The
($M at 31 Mar 2025 (by phases): (by phases): underspendmg was ma.mly due to the
2024-25 level) (SM at Jun 2016 2017-2018 revised schedule resulting from the

delayed construction of the new T2.

k

Staff efforts met by internal redeployment.




Enclosure 2 to FCRI(2025-26)14

Page 25 of 43
Progress Report on Implementation of Major Administrative Computer Projects
Approved under Individual Subheads under CWRF Head 710 as at 31 March 2025
. Actual Any Revision to
Bureau/ |Subhead Project Name and Date of Approv‘ed Project Expenditure up Scheduled. Scheduled .
o . Estimate Implementation . Achievement/Status
Department | (Code) Description Approval to 31 Mar 2025 Implementation
($M) Date
(M) Date

Immigration | AO69YF |Computer Systems at 28 Jun 2016 168.548 110.670 Stage 1: Stage 1: Stage 1 implementation was completed
Department Control Points Dec 2017 Jun 2018 in October 2018.
(ImmD) . .

To install computer Stage 2: Stage 2: Stage 2 implementation was completed

systems for ImmD at the Dec 2019 Mar 2020 in January 2020.

Hong Kong-Zhuhai-Macao For 2024-25, there was no approved

Bridge Hong Kong Production Roll- | provision and actual expenditure. The

Boundary Crossing out atnew control|  remaining funds of around $57.8M are

Facilities (HZMB Control point: to be reserved for strengthening the

Point) Dec 2026 computer systems in 2025-26 to sustain

the ongoing upsurge of service demand
Actual for vehicular clearance at HZMB
Estimated non-recurrent Control Point.
non-recurrent staff cost
staff cost as at
($M at 31 Mar 2025
2024-25 level) ($M at

2024-25 level)

ImmbD: 15.300*

ImmbD: 15.300*

*  Staff efforts met by internal redeployment.
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. Actual Any Revision to
Bureau/ Subhead Project Name and Date of Approv‘ed Project Expenditure up Scheduled. Scheduled .
R, Estimate Implementation . Achievement/Status
Department | (Code) Description Approval to 31 Mar 2025 Implementation
(M) Date
(M) Date
Immigration | AO76YF [Implementation of the 15 May 2015 1,448.786 850.639 Mar 2018 Nov 2018 The system was rolled out in
Department Next Generation Smart November 2018. The territory-wide
(ImmD) Identity Card System identity card replacement exercise was
(SMARTICS-2) launched in December 2018 and
completed in March 2023.
To implement the . )
SMARTICS-2 and Other supplementary services including —
laupch a oge-qff . On-site identity card replacement
territory-wide identity service (“On-site service”) at licensed
card r.eplacement residential care homes/nursing homes
exercise. was rolled out on 3 May 2019. Owing
Actual to the outbreak of COVID-19 which
Estimated non-recurrent resulted in service suspension, the
non-recurrent staff cost On-site service was continued until
staff cost as at 31 March 2025 to handle the related
($M at 31 Mar 2025 applications.
2024-25 level) (SM at For 2024-25, the actual expenditure
2024-25 level) $4.321M was about 96.0% of the
ImmD- 1.450.674 TmmD- approved provision of $4.500M.
1,078.122* Project expenditure will continue to be

incurred in 2025-26 for the follow-ups
related to the territory-wide identity card
replacement exercise ended in

March 2023, including follow-ups on the
two-phased invalidation of the old form
of smart identity cards in 2025.

*

Staff efforts met by internal redeployment.
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2024-25 level)

ImmD: 66.326

ImmD: 66.326*
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. Actual Any Revision to
Bureau/ Subhead Project Name and Date of Approv?d Project Expenditure up Scheduled. Scheduled .
o e Estimate Implementation . Achievement/Status
Department | (Code) Description Approval to 31 Mar 2025 Implementation
($M) Date
(M) Date

Immigration | AO077YF [Implementation of the 6 May 2016 357.833 247.846 Phase 1: Phase 1: Phase 1 was launched in May 2019.
Department Next Generation Feb 2019 May 2019 )
(ImmD) Electronic Passport Phase 2 was launched in January 2020.

(e-Passport-2) System Phase 2: Phase 2: For 2024-25, the actual expenditure of

Jun 2019 Jan 2020 $6.261M was about 66.7% of the

To develop a new approved provision of $9.390M. The

computer system, namely underspending was mainly due to the

the e-Passport-2 System, lower-than-expected costs of

to replace the existing implementation of e-Passport-2 System,

agemg computer system such as installation of additional

for enhancing the hardware at the new ImmD HQs.

operational efficiency Actual ] ) ) )

and effectiveness in Estimated non-recurrent PrOJect egpendlmre will continue to be

meeting rising service non-recurrent staff cost incurred in 2026-27 for the follow-up

demands. activities on system enhancements.

staff cost as at
($M at 31 Mar 2025
2024-25 level) ($M at

*

Staff efforts met by internal redeployment.
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. Actual Any Revision to
Bureau/ Subhead Project Name and Date of Approv‘ed Project Expenditure up Scheduled. Scheduled .
Department | (Code) Description Approval Estimate to 31 Mar 2025 Implementation Implementation Achievement/Status
($M) (SM) Date Date
Immigration | AO80YF [Next Generation 4 May 2018 452.968 420.818 Rollout of Visa | Phase 1 —Rollout |[e¢ APPLIES-2 includes three computer
Department Application and Automation of existing systems, namely Systems related to
(ImmD) Investigation Easy (VISAS) and functions of VISAS; ABROADS; and ENCAPS.
Systems Assistance to VISAS, o .
(APPLIES-2) Hong Kong ABROADS and |® Phase 1 —Rollout of existing functions
Residents, Births, ENCAPS: of VISAS, ABROADS and ENCAPS
To develop a new Deaths and Jan 2022 was completed by January 2022.
computer system, namely Marrige, Right of e Phase 2 — Rollout of new functions of
the APPLIES-2, to Abode Decision | Phase 2 - Rollout | yvISAS, ABROADS was completed by
replace the existing Support of new functions March 2023. Phase 2 — Rollout of new
ageing computer system (ABROADS): of VISAS, functions of ENCAPS was completed
for enhancing the Actual Dec 2021 ABROADS and on 10 July 2023. System nursing stage
operational efficiency Estimated non-recurrent ENCAPS: of APPLIES-2 was completed on
and providing better user non-recurrent staff cost Rollout of Jul 2023 15 April 2024.
experience and bringing staff cost as at Enforcment Case
greater convenience to ($M at 31 Mar 2025 Processing e Rollout of the new 1868 System, to
users. 2024-25 level) ($M at (ENCAPS): replace the existing Hotline for
2024-25 level) Jun 2022 Assistance to Hong Kong Residents

Unit, was completed on

30 January 2024. System nursing stage
of the new 1868 system was completed
on 30 April 2024.

For 2024-25, the actual expenditure of
$83.430M was about 88.2% of the
approved provision of $94.620M. The
underspending was mainly due to the
deferred payment schedule of several
enhancements.

Project expenditure would continue to
be incurred in 2026-27 for procurement
of services, hardware and software, etc.
for system enhancements.

*

Staff efforts met by internal redeployment.
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2024-25 level)

ImmD: 94.773*

ImmD: 42.349 *
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. Actual Any Revision to
Bureau/ Subhead Project Name and Date of Approv‘ed Project Expenditure up Scheduled. Scheduled .
R, Estimate Implementation . Achievement/Status
Department | (Code) Description Approval to 31 Mar 2025 Implementation
($M) Date
(M) Date
Immigration | AO81YF |Development and 10 Jun 2022 296.064 157.378 Sep 2024 Nil The tender was awarded in
Department Implementation of the January 2023.
(ImmD) Advance Passenger . .
Information System The System Analysis gnd & Design
report was completed in July 2023.
TO develop and System Development and Testing was
implement the Advance completed in May 2024.
Passenger Information .
System of the User Acceptance Test was completed in
Immigration Department August 2024.
System Roll-out commenced on
Actual .
. 3 September 2024 and was aimed for
Estimated non-recurrent letion by June 2025
non-recurrent staff cost completion by June .
staff cost as at For 2024-25, the actual expenditure of
($M at 31 Mar 2025 $136.246M was about 96.2% of the
2024-25 level) (SM at approved provision of $141.680M.

k

Staff efforts met by internal redeployment.
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. Actual Any Revision to
Bureau/ Subhead Project Name and Date of Approv‘ed Project Expenditure up Scheduled- Scheduled .
R, Estimate Implementation . Achievement/Status
Department | (Code) Description Approval to 31 Mar 2025 Implementation
($M) $M) Date Date
Immigration | AO82YF |Relocation of ITI and 10 Jun 2022 710.227 240.067 Completion of New | Completion of New The New ImmD HQs was handed
Department Systems of the ImmD to Enterprise Network | Enterprise Network over to ImmD in September 2023
(ImmD) the New ImmD HQ and Backbone: Backbone: upon completion of works.
Related System Mar 2024 No change Implementation of the new
Enhancements enterprise network backbone
Relocation of IT Relocation of IT commenced in September 2023
To implement a new ITI systems and facilities | systems and facilities | and was ready for office relocation
at the New ImmD HQ for to the New ImmD to the New ImmD in March 2024 as scheduled. The
relocating ImmD’s IT HQ: HQ: office relocation exercise
systems, related IT Mar 2025 May 2025 commenced in end March 2024
facilities, and implement and was completed in early
related system Actual Implementation of | Implementation of July 2024.
enhancements at the new Estimated non-recurrent | the Next Generation IESS-2: -
ImmD HQ. non-recurrent staff cost Immigration Enquiry Oct 2025 Tl;e lt ender for thi (i) dC irneljoilatlon
staff cost as at Service Svst services was awarded in January
ervice System
2024. The DC relocation
($M at 31 Mar 2025 (IESS-2): din July 2024 and
2024-25 level) (SM at Mar 2035 commenced in July an

2024-25 level)

ImmD: 59.781*

ImmD: 33.173*

Implementation of
the Central Services
Queuing
Management System
(CSQMS):

Mar 2025

Implementation of
Personal
Documentation
Submission Kiosks
and Personal
Documentation
Collection Kiosks
(PDSKs and
PDCKs):

Mar 2025

Implementation of
CSQMS:
No change

Implementation of
PDSKs and PDCKs:
Jul 2025

would be completed by May 2025.
The implementation was revised
to suit business and operational
needs of individual ImmD
systems, in accordance with the
implementation plan of the
Relocation Analysis & Design
Report endorsed by the Project
Steering Committee (PSC). The
schedule revision was made in
consideration of utilising public
holidays for relocation and taking
into account the operation so as to
minimise service impact towards
members of the public. Some
individual systems would require
to be relocated during long
holidays to ensure smooth
execution while some could only
be relocated in non-peak seasons.
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Actual

Any Revision to

Bureau/ Subhead Project Name and Date of Approv‘ed Project Expenditure up Scheduled- Scheduled .
R, Estimate Implementation . Achievement/Status
Department | (Code) Description Approval (SM) to 31 Mar 2025 Date Implementation
(M) Date
Roll-out of Roll-out of For the implementation of PDSKs
Technology Technology and PDCKs, PSC endorsed in
Refreshment on Refreshment on project planning stage that
Ageing IT Ageing IT functions of the Kiosks would be
Components: Components: rolled out by phases, where the
Sep 2025 No change launch day of Phase 1 was

advanced to June 2024 to tie in
with the opening of the New
ImmD HQs. The services of
PDSKs were further enhanced in
December 2024 by introducing
self-application services for the
Hong Kong identity cards. More
new functions will be introduced
in Phase 2.

For the implementation of IESS-2,
as endorsed by PSC, it would be
rolled out by phases. Phase 1
functions, including replacement
of existing system and email
classification would be rolled out
in April 2025. The new initiatives
of Phase 2 were planned to be
implemented in between the
Q32025 and Q4 2025. The
implementation was revised in
accordance with the endorsed
project plan in Project Initiation
Document.

For 2024-25, the actual
expenditure of $216.930M was
about 97.9% of the approved
provision of $221.578M.

*

Staff efforts met by internal redeployment.
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Approved Project Actual Scheduled Any Revision to
Bureau/ Subhead Project Name and Date of Pprove 1 Expenditure up . Scheduled .
o . Estimate Implementation . Achievement/Status
Department | (Code) Description Approval (SM) to 31 Mar 2025 Date Implementation
(M) Date
Inland A036YK |Enhancement and 2 Jul 2020 742.463 615.975 Initiative 1: Initiative 1: e Initiative 1 — Develop Business Tax Portal
Revenue Relocation of Information Phase 1: Phase 1a: Enh ff ald lecti
Department Technology (IT) Systems Mar 2021 Mar 2021 a II’lh anci:ment ° 1nar1101a d .ata collection
(IRD) and Facilities %\/I asﬁ 28)2?/35 completed in
Phase 1b: v ar}cl h. s il d
To re-provision IT systems Mar 2023 - furt eren ancement o fnancia ata
and facilities for the new collection to develop extra input tools
office tower of IRD in the Phase 2: Phase 2: (Phasﬁ éb% was completed in
Kai Tak Development Mar 2025 Jul 2025 March 2023. . . .
Area to tie in with office — Procurement of implementation services
relocation by late Initiative 2: Initiative 2: flojildevzlopment of ll?yus:in.ess Tax Portal
2022/early 2023; and to Actual Phase 1: Phase 1: (Phase 2) was completed in
uperade IRD’s IT ctua Mar 2022 Aug 2022 August 2022. System analysis and
upE Estimated non-recurrent g design (SA&D) was completed in
infrastructure to enhance non-recurrent staff cost March 2023. System development was
processing capacity and Phase 2: Phase 2: .
- staff cost as at completed in September 2024. User
strengthen the provision of Mar 2025 Jul 2025 : e
clectronic services to the (SM at 31 Mar 2025 acceptance testing was completed in
v 2024-25 level) ($M at January 2025.

public.

2024-25 level)

IRD:244.309*

IRD:240.201*

Initiative 3:
Mar 2025

Initiative 4:
Jun 2023

Initiative 5:
Mar 2025

Initiative 6:
Jun 2023

Initiative 3:
Jul 2025

Initiative 4:
No change

Initiative 5:
Apr 2025

Initiative 6:
No change

As endorsed by the Project Steering
Committee, the implementation timeline
for Phase 2 has been revised from
March 2025 to July 2025 in order to
ensure system stability by avoiding the
rollout of the new Business Tax Portal
during the peak electronic tax filing
season of individual tax returns, which
occurs between May and Jul every year.
The additional time between March and
July 2025 will be utilized for further
testing, thorough system optimization,
and user training to ensure a seamless
transition and minimize potential
disruptions. As part of this plan, a soft
launch of the Business Tax Portal was
scheduled for 22 April 2025, inviting
users to register their accounts in
preparation for the full rollout.
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. Actual Any Revision to
Bureau/ Subhead Project Name and Date of Approv?d Project Expenditure up Scheduled. Scheduled .
o . Estimate Implementation . Achievement/Status
Department | (Code) Description Approval to 31 Mar 2025 Implementation
($M) (SM) Date Date

o [Initiative 2 — Replace eTAX Systems with
Enhanced Individual Tax Portal

Enhancement of functionalities of e TAX
(Phase 1) was completed in

August 2022.

Procurement of implementation services
for development of Individual Tax Portal
(Phase 2) was completed in

August 2022. SA&D was completed in
March 2023. System development was
completed in September 2024. User
acceptance testing was completed in
January 2025.

As endorsed by the Project Steering
Committee, the implementation timeline
for Phase 2 has been revised from
March 2025 to July 2025 in order to
ensure system stability by avoiding the
rollout of the new Individual Tax Portal
during the peak electronic tax filing
season of individual tax returns, which
occurs between May and July every
year. The additional time between
March and July 2025 will be utilized for
further testing, thorough system
optimization, and user training to ensure
a seamless transition and minimize
potential disruptions.
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Bureau/ Subhead Project Name and Date of Approv?d Project Expenditure up Scheduled. Scheduled .
o . Estimate Implementation . Achievement/Status
Department | (Code) Description Approval to 31 Mar 2025 Implementation
($M) (SM) Date Date

e Initiative 3 — Develop Tax Representative
Portal

Procurement of implementation services
for development of Tax Representative
Portal was completed in August 2022.
SA&D was completed in March 2023.
System development was completed in
September 2024. User acceptance
testing was completed in January 2025.

— As endorsed by the Project Steering

Committee, the implementation timeline
has been revised from March 2025 to
July 2025 in order to ensure system
stability by avoiding the rollout of the
new Tax Representative Portal during
the peak electronic filing season of
individual tax returns, which occurs
between April and July every year. This
additional time between March and July
2025 will be utilized for further testing,
thorough system optimization, and user
training to ensure a seamless transition
and minimize potential disruptions. As
part of this plan, a soft launch of the Tax
Representative Portal was scheduled for
22 April 2025, inviting users to register
their accounts in preparation for the full
rollout.

e Initiative 4 — Leverage Cloud services

System installation of cloud platform
was completed in December 2022. User
acceptance for cloud migration of
application systems was completed in
December 2022. Data conversion was
completed in March 2023. Cloud
migration was completed in June 2023.
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. Actual Any Revision to
Bureau/ Subhead Project Name and Date of Approv?d Project Expenditure up Scheduled. Scheduled .
o . Estimate Implementation . Achievement/Status
Department | (Code) Description Approval to 31 Mar 2025 Implementation
($M) (SM) Date Date

Initiative 5 — Extend workflow technology

— Procurement of implementation services
for workflow systems was completed in
October 2022. SA&D was completed in
July 2023. System development was
completed in March 2024. User
acceptance testing was completed in
September 2024.

— As endorsed by the Project Steering
Committee, the implementation timeline
has been revised from March 2025 to
April 2025 to avoid overlapping with the
financial year-end.

Initiative 6 — IT Systems and Facilities
Relocation

— Procurement of services and equipment
for IT systems and facilities relocation
was completed in June 2022. Site
preparation was completed in
March 2023. IT systems and facilities
relocation was completed in June 2023.

For 2024-25, the actual expenditure of
$165.895M was 100% of the approved
provision.

*  Staff efforts met by internal redeployment.
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Department | (Code) Description Approval (SM) to 31 Mar 2025 Date Implementation
(M) Date
Judiciary A044YL [Provision of Information |31 May 2024 780.832 7.204 Upgrade of IT | Jud commenced Common for Phases I and II:
(Jud) Technology (IT) infrastructure in | site preparation .
Infrastructure in the New data centre at |and cabling works| Preparation of tender docum§nts for
District Court Building at WKLCB: at the WKLCB in supply O.f ngtwork and security
Caroline Hill Road and Q3 2026 Q12025 as Systems IS In progress.
Upgrading of IT planned. Jud aims| Request for information for‘ sgpply of
Infrastructare at upgrading the server and storage systems is in
IT infrastructure PTogress.
To provide the necessary in the data centre .
IT infrastructure to at the WKLCB by .Phase I - Upgrade of IT infrastructure
support the use of Q3 2026. in data centre at WKLCB:
technology and Actual — Cabling works for building and data
implementation of Estimated non-recurrent Implementation Subject to the centre are in progress.
technology—related non-recurrent staff cost of IT handover of the — Site preparation of the data centre by
initiatives of court staff cost as at infrastructure and| new DCB by relocation of existing hosted
operations in the new (SM at 31 Mar 2025 data centre at new| 2026, Jud aims to development and testing systems in
District Court Building 2024-25 level) (SM at DCB: implement the IT the WKLCB server room to the
(DCB); set up a new data Q32027 infrastructure and Eastern Law Courts Building server

centre at the new DCB
replacing the aged data
centre at the High Court
Building; and upgrade
the IT infrastructure in
the data centre at the
West Kowloon Law
Courts Building
(WKLCB).

2024-25 level)

Jud: 37.666*

Jud: 3.720%*

data centre at the
new DCB around
end 2027.

room is in progress.

Phase II — Implementation of IT
infrastructure and data centre at new
DCB:

— Site preparation planning of
courtrooms, office areas and computer
rooms for IT/audio-visual systems in
the new DCB being built is in
progress.

— Design of electronic systems for the
new DCB is in progress.

Expenditure against plan:
o For 2024-25, the actual expenditure of

$7.204M was about 99.9% of the
approved provision of $7.210M.

*  Staff efforts met by internal redeployment.
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LAD: 54.477*

LAD: 19.884*
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R, Estimate Implementation . Achievement/Status
Department | (Code) Description Approval to 31 Mar 2025 Implementation
(M) Date
(M) Date
Legal Aid A010YP |Revamp of Case 23 Apr 2021 79.072 30.448 CM&CAS Phase 1: CM&CAS Phase 1:|e The implementation schedule was
Department Management and Case Jun 2024 Aug 2024 slightly revised to reflect the actual
(LAD) Accounting System contract start date of
(CM&CAS) and the CM&CAS Phase 2: | CM&CAS Phase 2: 1 September 2022, due to the
related query system of Jun 2025 Aug 2025 longer-than-expected time required
LAD. for the tendering process. Efforts are
Query System: Query System: being made with the contractor with a
To re-develop the Aug 2025 Oct 2025 view to catching up the originally
CM&CAS and the scheduled implementation dates as far
related query system for as practicable.
hancing th tional
Craanoing e Operationa ¢ CM&CAS Phase 1 production rollout
efficiency in the Actual 1 i
provision of legal aid Estimated Honorecurrent was completed in August 2024.
services to the puth non-recurrent staff cost e The user acceptance test for
staff cost as at CM&CAS Phase 2 was started in
(SM at 31 Mar 2025 March 2025 and was in progress.
2024-25 level) ($M at

For 2024-25, the actual expenditure of]
$24.325M was about 99.6% of
approved provision of $24.421M.

*

Staff efforts met by internal redeployment.
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meet public expectations,
thereby encouraging
members of the public to
exercise regularly and
lead a healthy lifestyle.

2024-25 level)

LCSD: 88.519*

LCSD: 102.447*
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Department | (Code) Description Approval (SM) to 31 Mar 2025 Date Implementation
(M) Date
Leisure and | AO84VA |Development of New 26 Jan 2018 499.816 356.037 Phase 1: Phase 1: All Phase 2 functions were launched by
Cultural Intelligent Sports and Nov 2021 Nov 2023 April 2025. The implementation
Services Recreation Services schedule was revised due to the
Department Booking and Information Phase 2: Phase 2: development of priority functions such
(LCSD) System May 2023 Apr 2025 as new free use day balloting and anti-
touting measures. The User Acceptance
To develop a new Testing and production rollout for Phase
intelligent sports and 2 were revised accordingly.
recreation services
booking and information For 2024-25, the actual expenditure of
system, namely the $165.710M was about 98.7% of the
SmartPLAY, to replace Actual approved provision of $167.865M.
the existing Leisure Link Estimated non-recurrent
System so as to provide a non-recurrent staff cost The actual non—recurr.ent staff cost as at
more user-friendly, staff cost as at 31 .March 2025 was h1gh¢r than the
operationally efficient (SM at 31 Mar 2025 estimated cost due to rev1se':d’pr0Ject
and effective system to 2024-25 level) (SM at schedule. The additional civil servant

staff efforts were partly met by
time-limited additional manpower
resources.

k

Staff efforts met by internal redeployment and time-limited additional manpower resources.
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LCSD: 64.882*

LCSD: 56.475%*
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Department | (Code) Description Approval (SM) to 31 Mar 2025 Date Implementation
(M) Date
Leisureand | AO85VA |Development of Smart |15 Feb 2019 877.299 263.925 Launch of core | Launch of core User acceptance test of core library
Cultural Library System library functions: | library functions: functions was in progress.
Services Jun 2023 Dec 2025
Department To develop a new Smart System design and analysis of
(LCSD) Library System to remaining library functions was in
replace the existing Launch of Launch of progress.
library systems so as to remaining library [ remaining library
enhance the quality, functions: functions: The implementation schedule of core
cost-effectiveness and Dec 2024 Aug 2026 library functions was revised due to
customer friendliness of implementation of additional
the facilities and services capabilities (i.e. the ability to fall back
of the Hong Kong Public Actual to the exigting sy.stem when . .
Libraries in promoting Estimated non-recurrent encountering major p.roblems n using
city-wide reading culture non-recurrent staff cost the new system afte.r .1ts rollout) and
and supporting Hong staff cost as at arrangement of additional t.ests to
Kong’s development as a (SM at 31 Mar 2025 furtl'leir safeguard the security and
smart city. 2024-25 level) (SM at stability of the new system.

For 2024-25, the actual expenditure of
$154.133M was about 88.1% of the
approved provision of $174.945M. The
underspending was mainly due to
arrangement of additional tests for
ensuring system stability and smooth
operation in libraries before production
and, hence, the deferment of rollout for
non-core library functions under the
revised project schedule.

k

Staff efforts met by internal redeployment and time-limited additional manpower resources.
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service payment (LSP)
after the abolition of
using accrued benefits of
employers’ mandatory
contributions under the
Mandatory Provident
Fund System to offset SP
and LSP.

2024-25 level)

LD: 20.663*

LD: 19.724*
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Labour A013YM |Development of the 23 Jun 2023 41.395 20.575 May 2025 Nil Project commenced in Q3 2023 and was
Department Government Subsidy rolled out in May 2025 as planned.
(LD) Scheme Information .

System to Support the For 2024-25, the actual exg)endlture of

Abolition Ofthe $15557M was about 997 A) Of the

Offsetting Arrangement approved provision of $15.604M.

under the Mandatory

Provident Fund System

The system aims to

support the

administration of the Actual

Government' Subsidy Estimated non-recurrent

Scheme, which seeks to non-recurrent staff cost

share out employers’ staff cost as at

expenses on severance (SM at 31 Mar 2025

payment (SP) and long 2024-25 level) (SM at

k

Staff efforts met by internal redeployment.
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Actual

Any Revision to

Bureau/ Subhead Project Name and Date of Approv?d Project I[Expenditure up to Scheduled. Scheduled .
o . Estimate Implementation . Achievement/Status
Department | (Code) Description Approval 31 Mar 2025 Implementation
(M) Date
($M) Date
Official A003ZI |Implementation of an 7 Jul 2020 37.986 19.285 Phase 1: Phase 1: Government Logistics Department
Receiver’s Electronic Submission Feb 2023 Dec 2023 Tender Board approved the cancellation
Office System of the first tender on 24 August 2021
(ORO) Phase 2: Phase 2: due to non-conformance of essential
To provide a one-stop Aug 2024 Jul 2025 requirements.
portal to receive and .
time-stamp electronic The tender was re-issued on
submissions of 10 December 2021 and closed on
documents and forms 21 January 2022. The contract was
submitted by various awarded on 7 June 2022.
stakeholders. The implementation schedule was
Actual revised because of the additional time
Estimated non-recurrent required for re-tendering.
nont-r:fc urrtent staff c:)st Phase 1 was launched in December
stall cos as a 2023. Phase 2 would be deferred to
($M at 31 Mar 2025 . . .
2024225 level SM at launch in July 2025 in accordance with
-25 level) (5M a the commencement date of the

2024-25 level)

ORO: 5.775%

ORO: 5.422*

corresponding legislative amendment.

For 2024-25, the actual expenditure of
$6.493M was about 99.9% of the
approved provision of $6.496M.

*  Staff efforts met by internal redeployment.
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Actual

Any Revision to

2024-25 level)

TD: 20.257*

TD: 2.740*

Bureau/ Subhead Project Name and Date of Approv?d Project I[Expenditure up to Scheduled. Scheduled .
Department | (Code) Description Approval Estimate 31 Mar 2025 Implementation Implementation Achievement/Status
($M) Date
($M) Date
Transport A193ZN ([Vehicles and Drivers 21 Jun 2024 312.883 1.829 Phase 1: Nil Tendering was in progress.
Department Licensing Integrated Q32027 )
(TD) Data System For 2024-25, the actual expenditure of
Infrastructure and Phase 2: $1.829M was about 16.2% of the
Application Q32028 approved provision of $11.264M. The
Enhancement Project underspending was due to the
lower-than-expected cash flow
To enhance the existing requirement for contract staff caused by
system with a new deferred recruitment schedule to align
infrastructure and with the project’s requirements.
enhanced application
functions in order to Actual
sustain the system Estimated non-recurrent
operation throughout the non-recurrent staff cost
contract. staff cost as at
($M at 31 Mar 2025
2024-25 level) ($M at

k

Staff efforts met by internal redeployment.
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Approved Project Actual Scheduled Any Revision to
Bureau/ Subhead Project Name and Date of Pprove 1 I[Expenditure up to . Scheduled .
o . Estimate Implementation . Achievement/Status
Department | (Code) Description Approval 31 Mar 2025 Implementation
($M) Date
($M) Date

Transport and | A096XV [Development of Port 28 Mar 2025 215.082 Nil From Jan 2026 Nil Funding approval was obtained from
Logistics Community System the Legislative Council Finance
Bureau Committee on 28 March 2025
(TLB) gﬁjlﬁ?;)ﬁ?rcltgl:zgll\s;l For 2024-25, there was no approved

data exchange platform provision and actual expenditure.

(including web version

and mobile application

version) that provides

basic functions for goods

transported through Hong

Kong port, namely cargo Actual

tracking, real-time Estimated non-recurrent

transportation non-recurrent staff cost

information and staff cost as at

analytical alerts. In ($M at 31 Mar 2025

addition, it will also 2024-25 level) (SM at

provide value-added
electronic service
functions.

2024-25 level)

TLB: 17.092*

TLB: Nil*

*  Staff efforts met by internal redeployment.
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Department | (Code) Description Approval to 31 Mar 2025 Implementation
(M) Date
(M) Date

Fire Services | 8054XR |Replacement of the 23 Jun 2017 1,713.700 601.081 Apr 2022 Aug 2024 Fourth Generation Mobilising System

Department Mobilising and (4GMS)

FSD C ications Syst The G t . .

( ) O S AHONS SYSIE (The Governmen e The re-tender for this project was awarded
of the FSD granted a .

six-month to ST Electronics (Info-Software Systems)

To replace the existing suspension and I;lte. é‘ td. on 19 August 2019dSbubsequently,
mobilising and nine-month tGe ontractoli was gpplrjo ved by
communications system postponement on hovernnlllent OgIStlf;T Epar'tmen't to
for receiving emergency 15 Sep 2023; the K/famge t Se ?ame t(‘;c S .nglnPe em]ig 47
calls and supporting the overall project is 151?\451011 h 3 Ot;vlare ervices Fte. Ltd.”on
Fire Services subject to are )
Communications Centre Actual anticipated further|e The Stage 2 - System Analysis and Design
in deploying an optimal Estimated non-recurrent delay to Jul 2026 |  stage of the Project was completed with
set of fire and ambulance non-recurrent staff cost according to the one month delay from 26 February 2021 to
resources to scene of staff cost as at latest Detailed 1 April 2021. According to the Contract,
incidents for firefighting ($M at 31 Mar 2025 Project Plan the 1% milestone payment amounting
and rescue operations. 2024-25 level) (SM at (DPP) submitted | HK$63.123M, i.e. 10% to Total

2024-25 level)

FSD: 39.346*

FSD: 236.071*

by the Contractor
on 16 Dec 2024)

Implementation Price, was settled in
July 2021 at the amount of about
HK$56.340M with a deduction of about
HKS$6.783M due to the absence of
Contractor Personnel.

The Stage 4 - System Installation and
Stage 3 - System Development commenced
in August 2020 and February 2021 in
accordance with the Contract; the
anticipated completion date of both stages
would be further delayed to January 2026
with a delay of 42 months and

October 2025 with a delay of 38 months
respectively according to the latest DPP
furnished by the Contractor on

16 December 2024 due to the influence of
COVID-19 and poor performance of the
Contractor.
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The Contractor requested for a project
extension of 16.5 months caused by Force
Majeure events and a power shutdown
incident at New Territories Fire Services
Communication Centre. After a thorough
examination of the impacts of the claimed
Force Majeure events on the 24 subsystems
with legal advice from DoJ, FSD had
granted a six-month suspension to the
Contractor. Furthermore, a nine-month
postponement was granted for the
additional works, among others, for the
relocation of On Board Equipment from
the Board of Survey vehicles. Therefore,
the Scheduled Implementation Date and
Project Completion Date would be changed
to 1 August 2024 and 1 December 2024
respectively.

According to the latest DPP furnished by
the Contractor and the current progress of
System Installation and System
Development, it was anticipated that the
project implementation would further delay
to July of 2026 for more than 38 months
from the original schedule. As the
Contractor failed to deliver the system by
the revised Implementation Date on

1 August 2024, the Contractor would be
required to pay to the Government by way
of liquidated damages for the losses and
damage sustained by the Government
resulting from the delay during the period.
The actual amount of liquidated damages
payable will be calculated after the system
has become Ready for Use.
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e Despite the System Functional Test
commenced on 22 April 2024 after delay
of six times for a duration of about
eight months, there were numerous faults
and critical system failure discovered
during the test and the contractor would
require additional time to rectify the faults.
Although the contractor targeted to proceed
to the next testing stage by 13 March 2025
according to the latest DPP, the contractor
failed to fix all system faults and improve
system stability by 31 March 2025.
Besides, the preparation of subsequent
system acceptance testing tasks had been
sluggish and the submitted documents were
incomplete. Therefore, it was inevitable
that the System Ready for Use date could
be further delayed.

Terrestrial Trunked Radio Network System
(TETRA)

e Phase 3 of the project was completed on
18 October 2024.

o For 2024-25, the actual expenditure of
$67.280M was about 25.2% of the
approved provision of $266.707M. The
underspending was mainly due to the
delayed project implementation of 4GMS
which subsequently affected the milestone
payments of HK$350.268M for the 4GMS
contract and associate contracts.
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The actual non-recurrent staff cost as at

31 March 2025 was higher than the
estimated cost. When funding was

first sought for this project, the estimated
non-recurrent staff cost was calculated
based on an initial setup of five disciplined
and technical staff members from 2017-18
until 2021-22. Subsequently, additional
uniformed and technical staff were
redeployed to the project team due to the
expanding operational needs. As at

31 March 2025, the project team comprised
a total of 27 staff members.

*

Staff efforts met by internal redeployment, and partly met by time-limited additional manpower resources.
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Hong Kong 8038ZF |Procurement of a High |24 Apr 2020 90.000 63.520 Jul 2022 Mar 2026 The HPC was commissioned in
Observatory Performance Computer February 2024 and has since then been
(HKO) (HPC) System providing weather forecast products in
support of the provision of weather
To procure a HPC forecasting and warning services to
System to enable HKO members of the public and specialised
to sustain quality users.
weather services to the .
Hong Kong community As the d1ffer§nce betweep .accepted tender
and enhance its price and estimated provision exceeds
capability for forecasting $.15M, 80% of the excess provision
high-impact weather (i.e. $20.48M) was administratively
affecting Hong Kong . Actual reserved according to established
Estimated non-recurrent mechanism.
non-recurrent staff cost
staff cost as at To support the operation of the “New
($M at 31 Mar 2025 Generation Storm Surge Numerical
2024-25 level) (SM at Prediction System” with a view to

2024-25 level)

HKO: 5.588"

HKO: 8.586"

enhancing HKO’s capacity in storm surge
forecasting and warning services during
the passage of tropical cyclones as well as
disaster prevention, mitigation and
emergency management efforts of
Government B/Ds, an information note
FCRI(2024-25)8 was submitted in
October 2024 to inform FC members of
the Government’s plan to use the excess
provision of $25.6M to procure additional
computing power.

Procurement of the additional computing
power was in progress with the tender
documents being finalised.

For 2024-25, the actual expenditure of
$7.000M was 100% of the approved
provision.
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Actual non-recurrent staff cost as on

31 March 2025 exceeds the Estimated
non-recurrent staff cost because the
time-limited positions were extended for
full implementation of the project. The
additional staff effort was met by
time-limited additional manpower
resources.

*

Staff efforts met by time-limited additional manpower resources.
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Hong Kong 8138YU [Replacement of the 6 May 2016 855.436 308.986 Sep 2021 Q4 2027 DTN and RTs were completed, while other
Police Force Command and Control parts of the projects were partially
(HKPF) Communications System completed as follows -
f HKPF
° DTN (Completed)
To maintain 999 — DTN was ready-to-use at hill-top sites
emergency services, this and all four Regional Command and
project would repla;:e the Control Centres in February 2021.
obsolete hardware and Service migration was completed in
software of the Q2 2021. DTN at Kowloon East
communications Regional Headquarters and
infrastructure for Actual New Territories South Regional
Emergency Telephone Estimated non-recurrent Headquarters was ready-to-use in
System (ETS), Digital non-recurrent staff cost Q12022.
Transport Network staff cost as at
(DTN) and Radio (SM at 2024-25 | 31 Mar 2025 REstompletedy :
Torminals (RT level) (SM at 2024-25 — Roll-out of new radios was completed in
erminals (RTs). level) Q1 2021.
ETS (Partially completed
Nil Nil (Partially completed)

— Advanced Mobile Location rollout was
completed in Q2 2023, supported by
major smartphone Operating System.

— The contract of Next Generation ETS
started on 13 December 2024 and the
project was in progress. Installation
work at various locations was partially
completed.
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Fourth Generation of Computer Assisted

Command and Control System
(CACCS4) (Partially completed)

(i) Core part (Completed)

Production roll-out of CACCS4
sub-systems was completed in
April 2020.

Rollout of Beat App Release 1 was
completed in June 2022.

(ii) Solutions for streamlining

(In progress)

The Contractor failed to complete
system development works by the
deadline. HKPF plans to cease further
system development by the Contractor
and resort to other implementation
approaches to meet the user
requirements and to minimise the delay
as far as possible. Some alternative
solutions are being developed and new
procurement exercises will be
conducted. The projected completion
date remains to be Q4 2027.

For 2024-25, the actual expenditure of
$42.022M was about 31.8% of the
approved provision of $132.029M. The
underspending was mainly due to the
revised project implementation schedule
resulting in deferred payment schedule.
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Hong Kong 8140YU |Implementation of 1 Dec 2017 186.335 57.620 Phase 1: Phase 1: The MARSAS contract was awarded in
Police Force Marine Situational Sep 2020 Jun 2025 September 2023.
(HKPF) Awareness System . ) .
(MARSAS) Phase 2: Phase 2: The system is currently under installation
Mar 2022 Jun 2026 phase. Equipment for 8 land command
To install MARSAS in centres and 56 police V§ssels for the‘
police vessels and at Phase 3: Phase 3: first phase has been delivered. Equipment
command centres on Oct 2022 Mar 2027 for the Regional Command and Control
land to enable the Centre Marine has been installed and
fransmission or sharing installation for j[he rest of the cgmmand
of real-time information, centres and police vessels was in progress.
in order to meet the Actual For 2024-25, the actual expenditure of
Operat19na1 needs O.f the Estimated non-recurrent $18.893M was about 31.5% of the
HKPF n safeguardlng non-recurrent staff cost apprOVed prOViSiOIl Of $60029M The
maritime safety and staff cost as at underspending was mainly due to the
conducting maritime ($M at 31 Mar 2025 administrative arrangement by the
rescue operations. 2024-25 level) ($M at contractor and deferred payment schedule.

2024-25 level)

Nil

Nil
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