LC Paper No. CB(3)509/2025

Legislative Council
Panel on Economic Development
Minutes of meeting

Date : Tuesday, 1 April 2025
Time : 4:30 pm
Venue : Conference Room 3 of the

Legislative Council Complex

Attendance

The attendance of Members, public officers, invited parties, the Clerk and staff is
in Appendix 1.

(The verbatim record of proceedings is in Appendix 2.)
l. Information paper issued since last meeting

One information paper (LC Paper No. CB(3)371/2025(01)) had been
issued to the Panel since the last meeting.

. Schedule of meetings for the remainder of the 2025 session

2. The Panel agreed that the regular meetings from July to October 2025
would be scheduled for the following dates and time:

(@) Tuesday, 8 July 2025 at 4:30 pm;
(b) Tuesday, 2 September 2025 at 4:30 pm; and
(c) Tuesday, 14 October 2025 at 4:30 pm.

1. Items for discussion at the next meeting

3. The Panel agreed to discuss the following items at the next regular meeting
to be held on Tuesday, 6 May 2025:

(@) Hong Kong Tourism Board Work Plan for 2025-2026; and

(b) Introduction of a Revalidation Mechanism of Local Certificate of
Competency.


https://www.legco.gov.hk/yr2025/english/panels/edev/papers/edevcb3-371-1-e.pdf

IV.  Update on Hong Kong Disneyland Resort

4. The Administration and representatives of the Hong Kong Disneyland
Resort (“HKDL”) updated the Panel on the operation of HKDL in Fiscal Year
2024 (“FY24”), covering the period from 1 October 2023 to 28 September 2024.

5. The Panel deliberated on the item, and the Administration and
representatives of HKDL responded to Members’ views and enquiries.
Members who spoke included (in speaking order): Prof CHOW Man-kong,
Mr Andrew LAM, Mr YIU Pak-leung Mr CHAN Yung, Mr Edmund WONG,
Ir CHAN Siu-hung, Mr Holden CHOW, Mr LUK Chung-hung, Ir Gary ZHANG,
Mr Michael TIEN, Dr Hoey Simon LEE, Mr YIM Kong (Deputy Chairman) and
Mr Jeffrey LAM. The Administration and representatives of HKDL took note
of Members’ views on the item.

Follow-up actions

6.  According to the paper on “Economic Assessment on Building a Walt
Disney Theme Park in Hong Kong” provided by the Administration in November
1999 (LC Paper No. CB(1)321/99-00(04)), the economic rate of return of the
Hong Kong Disneyland theme park (“theme park™) in real terms would be 24.7%
20 years after its opening. In this connection, the Administration was requested
to provide the relevant information and data on:

(@) the difference between the then estimate and the actual economic
benefits brought by the theme park 20 years later; and

(b) the difference between the methodology and parameters used for
calculating the economic benefits brought by the theme park in the
current paper provided by the Administration to the Panel (LC Paper
No. CB(3)373/2025(02)) as compared with the model adopted then.

V. Proposed legislative amendments relating to the carriage of
dangerous goods by air

7. The Administration sought the Panel’s views on the proposed legislative
amendments to implement the latest standards promulgated by the International
Civil Aviation Organization for the safe transport of dangerous goods by air in
Hong Kong.

8. The Panel deliberated on the item, and the Administration responded to
Members’ views and enquiries. Members who spoke included (in speaking
order): Ir CHAN Siu-hung, Mr YIU Pak-leung and Mr YIM Kong (Deputy
Chairman). The Administration took note of Members’ views on the item.


https://www.legco.gov.hk/yr99-00/english/panels/es/papers/a321e04.pdf
https://www.legco.gov.hk/yr2025/english/panels/edev/papers/edev20250401cb3-373-2-e.pdf
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Q. The Panel supported the Administration’s introduction of the above
legislative proposal into the Legislative Council.

VI.  Any other business

10.  There being no other business, the meeting ended at 6:19 pm.

Council Business Divisions
Leqgislative Council Secretariat
15 April 2025
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In attendance (Non-Panel member)

Hon Kenneth LAU Ip-keung, SBS, MH, JP



Public Officers attending

Agenda item 1V

Miss Rosanna LAW Shuk-pui, JP
Secretary for Culture, Sports and Tourism

Mrs Angelina CHEUNG FUNG Wing-ping, JP
Commissioner for Tourism

Ms Joanne CHU
Deputy Commissioner for Tourism

Mr Henry LAI
Assistant Commissioner for Tourism

Agenda item V

Ms Joan HUNG
Deputy Secretary for Transport and Logistics 4

Mr Samuel NG
Assistant Director-General of Civil Aviation (Airport Standards)

Mr Frank WAI
Senior Safety Officer (Safety Regulation)2 of Civil Aviation Department

Attendance by invitation

Agenda item IV

Mr Michael MORIARTY
Managing Director, Hong Kong Disneyland Resort

Ms Anita LAI

Vice President, Communications and Public Affairs, Hong Kong Disneyland
Resort

Clerk in attendance

Ms Shirley CHAN, Chief Council Secretary (3)1

Staff in attendance

Ms Yvonne YU, Senior Council Secretary (3)6
Miss Mandy LAM, Legislative Assistant (3)8
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Chairman: Thank you. Mr MORIARTY, your turn to say something.

Managing Director, Hong Kong Disneyland Resort: Thank you, Madam
Chair.

Today, | am pleased to share with you that the fiscal year 2024 has been

a magical year for Hong Kong Disneyland. Last year, we shared how we
-3 -
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turned profitable during calendar 2023, how we were emerging from the
challenges of the pandemic and how we were establishing ourselves as a key
driver of Hong Kong tourism. | am proud to report that we have continued
to grow from strength to strength. We have delivered record financial
results across the board in fiscal 2024. We lead the way in Hong Kong’s
tourism growth, creating a unique tourist destination in the Greater Bay
Area. We have also been preparing for the future positioning of Hong
Kong Disneyland for sustained growth in contributions to the city in the
future.

However, it is important to remember that all of us are still managing
through the lasting impacts of COVID-19 on the travel industry. When
combined with regional macro-economic factors as well as a slow economy,
we can see that the market is undergoing a significant transformation. |am
proud to say, however, that we have met those issues head-on and
successfully delivered our best year in the history of the Resort. Hong
Kong Disneyland made history with record profits during fiscal 2024, along
with record-high attendance, revenue and EBITDA. We are incredibly
proud of our results in the positive impact we have made on Hong Kong.

As we approach our 20th anniversary, we have become a fixture in
Hong Kong as its top paid attraction, a bright spot for tourism in the region
and proud to be Hong Kong’s flagship tourist destination. We have
generated historical results across the board with a net profit of $838 million,
representing a year-on-year improvement of $1.2 billion, a 54% increase in
revenue to $8.8 billion, along with prudent cost management, improving
EBITDA to more than $2.3 billion. Achieving this level of success under
the unfavourable market conditions cannot be done alone. We appreciate
all of our guests, our stakeholders and supporters, who have become friends
and advocates, who have stood by us since day one.

Lastly, I would like to thank both of our shareholders, the Hong Kong
Government as well as The Walt Disney Company, who have been
incredibly supportive of our commitment to continue investing in our future.
Our strong business performance has significantly improved our cash
position with cash equivalents increasing 28%. Our increase in cash flow
has allowed us to accelerate our loan repayments as well as invest in new
guest experiences. The Walt Disney Company provided a revolver facility
during the COVID pandemic, which Hong Kong Disneyland did not draw
on in fiscal 2024. In fact, we fully repaid the outstanding balance in the
first quarter of fiscal 2024. We have also started to repay the term loans
from the Hong Kong Government and The Walt Disney Company. As of
the first quarter of this fiscal year, we have already repaid about two-thirds
of our term loans. We have also utilized this cash flow to invest in our
future, which I will talk more about later in the presentation.
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We saw record-high attendance up 21% to 7.7 million with a balanced
mix of guests from all around the world. | am delighted to share that
attendance from all segments, local, Mainland China and other markets
surpassed pre-pandemic levels in 2018 and our non-local attendance growth
continued to outpace Hong Kong’s overall arrival growth. Our top five
source markets outside of Hong Kong and the Mainland are the Philippines,
Taiwan, Thailand, Japan, and Singapore. So, despite arrivals being below
pre-pandemic levels, Hong Kong remains a top tourist destination in the
world.  For nearly two decades, we have offered a unique Disney
storytelling and authentic experiences to locals and tourists alike,
transforming the industry, becoming an icon for Hong Kong tourism as its
top paid attraction.

Not only are we driving direct value, but Hong Kong Disneyland guests
spent an additional $21.6 billion while visiting Hong Kong. It is this type
of contribution that has paid for Hong Kong Disneyland’s investment and
makes us an important part of Hong Kong’s economic future. In fact, the
Government mentioned in 2016 that Hong Kong Disneyland had achieved
economic breakeven by 2012. As an individual company, last year we
contributed more than $12 billion to Hong Kong’s overall GDP and created
over 22 000 jobs. We take enormous pride in giving back to our city and
delivering value to the people of Hong Kong.

The impact of Hong Kong Disneyland’s magic extends beyond the
financial and into the hearts of those who need us the most.  Last year, we
donated more than 100 000 park tickets to NGOs, bringing happiness to
every corner of the community. Our cast members have also given more
than 123 000 hours since we opened to help those inneed. To expand upon
the impact of Hong Kong Disneyland’s magic to those who need us, | am
thrilled to announce that in celebration of our 20th anniversary, we will
double our donation of complementary tickets to 200 000 to the community
this year. It is our hope to share this magical moment with everyone.

Looking back at 2024, Hong Kong Disneyland continued to bring
happiness and support the community as we launched “PlayWell with
Disney” at Hong Kong Children’s Hospital and served more than 800
children and their families. We also joined hands with Make-A-Wish
Hong Kong to host “Summer Snow Day Wishes Celebration” at World of
Frozen, to welcome 130 guests from Singapore, the Philippines, and around
the region. We also launched Hong Kong’s largest social adaptation
training programme for children with special educational needs.

To empower youths across boundaries, the Disney Imaginations Hong
Kong Design Competition invited guests from the GBA as well as

-5 -
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international universities to join. We also organized our first performing
arts inspiration programme, “A Magical Odyssey in Music”, for local and
other cities’ youth. The programme featured young artists from the
Philippines, Hong Kong and the GBA Mainland cities.

Hong Kong Disneyland continued to support local sports development
by hosting a homecoming celebration for the Hong Kong, China delegation
to the Paris 2024 Olympic Games. Our “10K Weekend” continued to be
very popular, attracting a record-breaking 20 000 runners, making a record
number of participants from international destinations as well.

The steadfast support of our guests and the unwavering dedication of
our cast members are important in driving our success and strengthening
Hong Kong’s tourism. Our achievements would not have been possible
without them. On average, Hong Kong Disneyland employed about 9 000
staff members during 2024, remaining one of Hong Kong’s largest
employers in the tourism and family entertainment industry. Hong Kong
Disneyland provided over 380 000 hours of professional and technical
training to our staff last year, because we firmly believe that investing in our
talent is an investment in our future success.

As | mentioned just now, we are celebrating a very special milestone
in 2025. Hong Kong has just had a great “Super March”. Every one is
saying how Hong Kong is back now. As we enter our 20th year in 2025,
we will make it not only a celebration for Hong Kong Disneyland, but a
celebration and mega event for all of Hong Kong. Just like the successful
launch of the World of Frozen, we will have a series of worldwide and
regional publicity and promotions leading up to the launch of our 20th
anniversary celebration.

Since mid-February, our team has been and will continue to visit seven
international markets to conduct trade briefings for our 20th anniversary
celebrations. In the coming months, I will be with the team in Indonesia,
Singapore, the Philippines and Mainland China, working with our partners
In the trade industry to invite everyone to come to Hong Kong and take part
in this special celebration available only at Hong Kong Disneyland. We
are also leveraging the strong network at The Walt Disney Company to
amplify the buzz and noise of this campaign to all the Disney fans around
the world.

On 17 April, we are hosting a pre-party event to publicize our 20th
anniversary. There will be more than 550 media and content creators from
key markets like Mainland China and Taiwan, Japan, Korea and Southeast
Asia, including the Philippines, Thailand, and Singapore, all gather in Hong
Kong Disneyland to help spread the word back in their home cities and invite
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everyone to come here this summer. In June, we start the campaign and
we will throw a magical party like never before. Guests and fans will be
enchanted by our brand-new Castle Stage Show, the largest-ever parade,
“Friendtastic!”, a special edition of “Momentous” and much more, all
brought to life by the magic of Disney storytelling.

In addition to the 20th anniversary offerings, we have confirmed
another project that is entirely funded by Hong Kong Disneyland, which is
a Pixar entertainment experience. Following the successful launch of the
World of Frozen in 2023, our current expansion plans with more Marvel-
themed experiences as well as more guest offerings are also in development.
With the support of our shareholders, Hong Kong Disneyland has a solid
pipeline for our future growth. We are prioritizing innovation and
investment in our offerings in experience and we look forward to sharing
more with you about all these things as we embrace the future, certainly full
of opportunities. | wish to thank all the members for the support to the
years. We look forward to welcoming you as we unveil new projects.

This concludes my presentation. Thank you, Madam Chair.
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Chairman: Mr MORIARTY.

Managing Director, Hong Kong Disneyland Resort: Thank you, Madam
Chair. As we focus on investment right now, our focus is very close-in.
As | mentioned, the 20th anniversary will feature a new Castle Stage Show,
a new parade—in fact, it is the largest parade that we have ever had at the
Resort—in addition to our nighttime spectacular “Momentous”.  After
that, of course, will be the Pixar entertainment experience and then Marvel.
So | think we have a very solid line-up. | think any discussions about
expansion after that will really have to be to the shareholders. Just to repeat
again, as it relates to any additional funding, we have no plans to come back
to LegCo for additional funding.

Thank you for your observation on the cars travelling into Hong Kong
and the availability in Lantau. We are very close to the situation and we
are looking for opportunities on how we can work together there.

As it relates to visas and the addition of visas, making Hong Kong
effectively more friction-free to visit, we welcome any of those policy
changes, not just from the Mainland, but for other countries in Southeast
Asia. As we look at one of the opportunities that come from that, as you
mentioned, the GBA and the focus on all of the cities in the GBA, our fastest
growing segment within our Magic Access programme, which is our annual
pass programme, is in fact guests from the GBA. So, we are finding those
guests that think of Hong Kong as part of their living circle are really
attracted to that product and coming to Hong Kong Disneyland frequently.
(The buzzer sounded)
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Chairman: Mr MORIARTY.

Managing Director, Hong Kong Disneyland Resort: Thank you, Madam
Chair. Ten years ago, the Resort was operating two hotels, roughly
1 000 hotel rooms between the Disneyland Hotel and the Disney Hollywood
Hotel. Subsequently, we opened up a third hotel with 750 rooms. So,
that is part of the reason why occupancy is lower. We have added a lot
more hotel rooms. | think it is also important to recall that part of last fiscal
year was still during a time of recovery for international and overnight
vacation arrivals in Hong Kong. So, | think it is really reflective of that.
In fact, | think we are very proud of how the hotels are performing this fiscal
year, certainly above pre-COVID levels.

As it relates to your question on VIPs, we have a wonderful programme
that guests can join, called MyDisney fans account, and we often provide
regular benefits to them.

As it relates to a worldwide database, while there are many fans that
enjoy all Disney parks and we see that happening quite frequently,
especially from around the region, we see guests from Shanghai and from
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Tokyo coming to visit what is unique and special about us in Hong Kong,
we do not have a database for all six parks and who those fans might be.
But they do come to Hong Kong and visit us here.

MEEEE - #HES -

Chairman: No further points to add?

Managing Director, Hong Kong Disneyland Resort: No Madam, | think
| answered all questions.
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Chairman: Mr MORIARTY.

Managing Director, Hong Kong Disneyland Resort: Thank you, Madam
Chair.  Well, first of all, thank you for your congratulations and your
support for Hong Kong Disneyland. Certainly, Lantau Island is a tourism
hub with inbound traffic coming in and we are one of those attractors, both
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to Hong Kong and to Lantau Island too. Hopefully, there are some things
that we can do together to help keep people in Hong Kong as they transit
from other locations as we serve as a hub, not just for tourism in Hong Kong,
but for the Greater Bay Area as well. Thank you.
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Chairman: Mr MORIARTY, anything to add?

Managing Director, Hong Kong Disneyland Resort: Yes, Madam Chair.
Thank you very much for your comments and concerns on overall capacity
as it is so highly correlated with our overall guest experience. | am proud
to say that our guest experience has continued to improve year over year,
not just in terms of the overall experience, but in terms of the value for
money, the kindness of our cast members and the cast member experience
really across the board, so thank you for your comments there. (The buzzer
sounded)
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Chairman: Mr MORIARTY.
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Managing Director, Hong Kong Disneyland Resort: Thank you, Madam
Chair. Well, one of our primary appeals as a resort in Hong Kong is our
international appeal. | think that is why we do attract so many international
guests, not just from Southeast Asia or North Asia, but really from all over
the world. In fact, if you are to look at, you know, Southeast Asia, roughly
one in five people on every seat on every airplane is coming to Hong Kong
Disneyland. If you are to look at what we are doing right now in the
Middle East, certainly our partnership with HKTB, we are there with them
in large step. But if you are to look at our attendance from arrivals in the
Middle East, it is one out of every three persons on every plane. So, I think
we are very attractive to our guests in the Middle East, but not only that, but
guests from Malaysia, Indonesia as well. We have worked hard to
implement a lot of facilities, infrastructure, policies and food and beverage
offerings that are appealing to guests from Muslim countries.

The work is going to continue on, and as | mentioned earlier in the
presentation, we are going to be in all of our core markets promoting Hong
Kong internationally. In fact, next week | am going to be in Southeast Asia
promoting our 20th anniversary with all of our travel trade partners, and we
will continue along these fronts. It is one of our, I think, biggest appeals
and biggest contributions to Hong Kong tourism.
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Chairman: If I could jump the queue and butt in. To attract Middle East [004335]
visitors, do you have Halal food or facilities for prayers? Because | noticed
from my visit to European resorts, they do have prayer areas.

Managing Director, Hong Kong Disneyland Resort: Yes, Madam Chair.
We have Halal food offerings, both for outdoor vending as well as
restaurants and we have prayer rooms for both genders.

Chairman: Facing the East?

Managing Director, Hong Kong Disneyland Resort: Yes.
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Chairman: Mr MORIARTY, any more points to add on expansion plans
and how to encourage repeat visitors?

Managing Director, Hong Kong Disneyland Resort: Madam Chair, as we
look to expand our attendance and our occupancy, we look not just for repeat
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guests, but also first-timers as the markets of income-qualified tourists are
coming into Hong Kong and available to travel outbound from their markets.
I think we are poised to really attract and be attractive to these people, but
with events like the 20th anniversary and the new Pixar entertainment
expansion and Marvel, of course after that, | also think that Hong Kong is
well prepared for it too, with the expansion of the third airport and the
activity going on in Lantau, making it more attractive for and not just
attractive, but the ability for people to come into Hong Kong. So, really
looking forward to all of that improvement as the macro-economic situation
and flight capacity increases.
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Chairman: Mr MORIARTY.

Managing Director, Hong Kong Disneyland Resort: Thank you, Madam
Chair. Thank you for your questions on our cast experience and our guest
experience. One, as it relates to our overall guest experience, capacity is
very important in terms of managing wait times, and the overall experience
of our guests. It is something that we are very knowledgeable about and
understand the relationship between the number of people in the park and
ridership in the overall experience, etc. It is also something that we
manage several ways. We manage with a tiered pricing program, whereby
on higher demanded days, we have higher tiered pricing to keep attendance
levels down. We also have programmes where we take park reservations
to make sure that we do not go over a certain desire amount of guests in a
park so that we can ensure that the guest is having a good experience. As
I mentioned earlier, our guest experiences continue to be on the rise.

As it relates to our cast members, thank you for asking about our
9 000 cast members. | think we view ourselves as a top employer in Hong
Kong. In fact, during a very challenging labour market, we have been able
to grow our cast space. | think that has a lot to do with not only the great
work that we have, we would like to say we do not offer jobs, we offer
careers, but also fair pay. In fact, this year our merit pay and bonus was
very healthy and our cast was there, and that was in addition to our other
programmes that we have, including employee benefits (The buzzer
sounded) and other training. Of course, we are all self-sufficient.
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Chairman: Mr MORIARTY.

Managing Director, Hong Kong Disneyland Resort: Thank you. As it
relates to our local attendance, in 2024, our local attendance actually did
decline from 2023. But I think we have to remember that in absolute terms,
2023 was a record year for us in local attendance, largely as a result of still
being impacted by the effects of COVID-19.

That being said, | think it is probably important to note that our
attendance in 2024 for local guests is still well above the 2018 levels, the
pre-COVID levels. And I think they have to do with the improvements that
we have made to the resort, including the Castle of Magical Dreams and the
nighttime show as you mentioned, also the promotional aspects as well.

So, for our Magic Access guests, there are a lot of benefits including
birthday benefits. Right now, we actually have an offer for just Hong Kong
locals called “Double the Fun”. This is what it sounds like. It is two
tickets for the price of one, and that is going to be extended from now
through the month of July.  So, we are excited about that. | think it relates
to the overall mix. | think that as we move forward, we are going to
continue to look at a balanced mix between local, Mainland and inbound
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international guests, roughly one third, one third and one third.  Of course,
that will change over time.  But that is what we are targeting right now.

And it is really the differentiation that we have—to your question about
the uniqueness of our attractions. In addition to World of Frozen, we have
the largest Marvel hub in all of the Asia Parks. We are opening up a
brand-new unique parade, the largest that (The buzzer sounded) we have
ever had here. And of course, our nighttime show is unique to us as well,
in addition to a number of other attractions, including Mystic Manor, which
is only at Hong Kong Disneyland, and Grizzly Gulch as well.

So, | think in addition to those things that the Secretary mentioned
earlier that are really well representative of our uniqueness and
differentiation in the market, we have unique attractions, unique-to-Hong
Kong attractions as well.
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Chairman: Mr MORIARTY.

Managing Director, Hong Kong Disneyland Resort: Thank you, Madam
Chair. So, as it relates to our 20th anniversary, we do not talk necessarily
about the commercial terms or expectations of what is going on. But yes,
we have those KPIs in place. But | can say that we are planning on
leveraging every one in our Disney fan base right now, those who have come
before, as well as working with The Walt Disney Company, and larger
platforms like Disney+ throughout the region, to invite first-timers to Hong
Kong and to Hong Kong Disneyland.

We are going to do this through a very targeted marketing campaign in
all of our key markets throughout Southeast Asia, North Asia, and of course,
in the Mainland China. In addition to those marketing campaigns, we will
have targeted promotions by channel and by country to attract people to
Hong Kong throughout different parts of the year.

With respect to the Lantau Island work, especially the pier nearby Hong
Kong Disneyland, yes, we can look into that. Thank you. -
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EHE : Mz lkaamEE@HEE - 285K - Thankyou, Secretary [012512]
LAW and Mr MORIARTY. It remains for me to congratulate Disney

Hong Kong on the 20th anniversary and your stellar performance. | am

sure you will go from strength to strength. Thank you.
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