LC Paper No. CB(1)897/2025

Legislative Council
Panel on Housing
Minutes of meeting

Date - Friday, 9 May 2025
Time : 8:30am
Venue . Conference Room 1,

Legislative Council Complex

Attendance

The attendance of Members, public officers, the Clerk and staff is in Appendix 1.
(The verbatim record of proceedings is in Appendix 2.)

. Information paper(s) issued since last meeting

Two information papers (LC Paper Nos. CB(1)557/2025(01) and
CB(1)764/2025(01)) had been issued to the Panel since the last meeting.

1. Items for discussion at the next meeting

2. The Panel agreed to discuss the following items at the next regular meeting
to be held on Monday, 2 June 2025:

(@) Latest progress of the Total Maintenance Scheme; and

(b)  Application of construction robots in the Hong Kong Housing
Authority’s public housing developments.

I11.  Latest developments in innovative technology applications in public
housing development

3. The Administration briefed the Panel on the latest developments in the
application of innovative technologies in public housing developments by the
Hong Kong Housing Authority (“HA”) and elaborated the achievements of the
relevant initiatives in recent years.

4, The Panel discussed the item and the Administration responded to
Members’ views and enquiries. Members who spoke included (in speaking
order): Dr Wendy HONG, Ir LEE Chun-keung, Ir Dr LO Wai-kwok,
Mr LAU Kwok-fan, Mr KWOK Wai-keung, Mr Tony TSE, Mr Vincent CHENG
(Deputy Chairman), Ms Judy CHAN, Mr LAM San-keung, Mr YANG Wing-kit,
Mr Andrew LAM, Dr SO Cheung-wing and Dr Junius HO.


https://www.legco.gov.hk/yr2025/english/panels/hg/papers/hgcb1-557-1-e.pdf
https://www.legco.gov.hk/yr2025/english/panels/hg/papers/hgcb1-764-1-e.pdf

Follow-up actions

5. The Panel urged the Administration to expeditiously consolidate the data
on the application of various innovative technologies in public housing
construction and property management, with a view to further reporting to the
Panel on the effectiveness in reducing construction costs and enhancing overall
cost-effectiveness (in terms of construction period, building serviceable life,
building condition, repair and maintenance and labour demand, etc.). Members
suggested that key performance indicators relating to the enhancement of housing
guality and site safety through innovative technologies should also be set.

6. At the request of the Panel, the Administration would provide the method
and details for calculating the percentage related to the relevant components
showing the enhancement of the effectiveness of public housing
developments/workflows as mentioned in the paper; the figures on imported
workers for public housing developments and HA’s measures to cope with future
labour demand; and the time and expenditure incurred by HA from the
introduction of innovative technologies to the achievement of significant results
in relevant projects.

IV.  Use of non-domestic premises of the Hong Kong Housing Authority

7. The Administration briefed the Panel on the latest situation of HA’s use
of non-domestic premises (including retail facilities, car parking facilities), as
well as the progress and way forward for the “Well Being - Start-Up” programme.

8. The Panel discussed the item and the Administration responded to
Members’ views and enquiries. Members who spoke included (in speaking
order): Mr CHAN Hok-fung, Mr LEUNG Man-kwong, Mr YANG Wing-kit,
Dr Wendy HONG, Mr LAM San-keung and Mr Vincent CHENG (Deputy
Chairman).

Follow-up actions

9. Members invited the Administration to consider leasing long-standing
vacant shops to non-governmental organizations at concessionary rent for use as
service centers, and consider leasing suitable vacant shops to the Social Welfare
Department for allocation to welfare facilities. Regarding the “Well Being -
Start-Up” programme, some Members suggested relaxing the age limit of
applicants in order to extend the programme to the grass roots, and accepting
applicants to provide services other than retailing. The Administration should
also make good use of the environment and shop features of individual estates to
formulate an effective publicity strategy for shopping centres in estates. On the
other hand, Members invited the Administration to expedite the installation of
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charging facilities for individual estates with a larger demand for monthly parking
spaces equipped with electric vehicle chargers.

V. Any other business

10.  There being no other business, the meeting ended at 10:40 am.

Council Business Divisions
Leqgislative Council Secretariat
22 May 2025
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Public Officers attending

Agenda item 111

Mr Victor TAI, JP
Under Secretary for Housing

Dr Sherman YIP
Assistant Director (Development & Procurement), Housing Department

Mr Rayson WONG
Chief Structural Engineer (Development & Construction),
Housing Department

Mr Henry CHANG
Chief Building Services Engineer (2), Housing Department
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Chief Architect (Development and Standards), Housing Department

Agenda item 1V
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