
Page 1 

 
Provision of Funding to the Hospital Authority for  

Minor Works Projects  
 

Report on 2023-24 and Forecast for 2025-26 
 
 
 To provide sufficient resources so as to allow greater flexibility for 
the Hospital Authority (HA) to plan and implement more intensive programmes 
in order to improve the condition and environment of HA’s ageing facilities and 
enhance their service capacity to complement other major new hospital or 
hospital renovation projects, the Legislative Council (LegCo) Finance 
Committee approved on 20 December 2013 a one-off grant of $13 billion under 
the Capital Works Reserve Fund (CWRF) Head 708 Subhead 8083MM to HA 
for minor works projects for use in the ten years or so starting from 2014-15.  
Each individual item is subject to a financial ceiling of $75 million.  
 
2. Since April 2014, the one-off grant under Subhead 8083MM has 
replaced the block allocation to HA through CWRF Head 708 Subhead 
8100MX – “Hospital Authority – improvement works, feasibility studies, 
investigations and pre-contract consultancy services for building projects” until 
the one-off grant under Subhead 8083MM is depleted.  Projects funded 
under Subhead 8083MM can be broadly grouped into five categories, 
namely “Facility Rejuvenation”, “Capacity Enhancement”, “Safe 
Engineering”, “Universal Accessibility”, and “Others” which are for regular 
maintenance/minor works and  preparatory works for major capital works 
projects. 
 
3. In 2024-25, the one-off grant under Subhead 8083MM has depleted. 
The LegCo Finance Committee approved on 14 June 2024 a provision of 
funding of $8 billion under CWRF Head 708 Subhead 8096MM for HA to 
carry out minor works projects, including a series of improvement works of 
hospitals, scheduled maintenance / minor works and preparatory works for 
major capital works projects, for about five years starting from 2024-25, subject 
to a financial ceiling of $75 million for each individual item.  Projects funded 
under Subhead 8096MM can be broadly grouped into seven categories, 
namely “Facility Rejuvenation”, “Capacity Enhancement”, “Safe 
Engineering”, “Infection Control And Hygienic Environment Enhancement”, 
“Energy Conservation”, “Scheduled Maintenance” and “Others” which are for 
general minor works and  preparatory works for major capital works projects. 
 
4. To ensure transparency and accountability on the use of the provision 
of funding, HA is required to deposit with the LegCo Secretariat annually a full 
list of all items proposed to be funded by the one-off grant in the following 
financial year.  HA is also required to provide the Panel on Health Services 
and the Public Works Subcommittee of the LegCo with annual reports on the 
key minor works projects implemented in the past financial year as well as 
those to be implemented in the coming year, and to prepare audited financial 
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statements on the use of the funding on an annual basis. 
 
 
Projects Implemented in 2023-24 
 
5. In 2023-24, HA deployed $2,206 million from the one-off grant 
under Subhead 8083MM to fund 2 104 on-going and new minor works 
projects, including 179 items for facility rejuvenation, six items for capacity 
enhancement, 35 items for safe engineering, two items for enhancement of 
universal accessibility, and 1 882 items for regular maintenance/minor works 
and preparatory works for major capital projects.  The total cost of these 2 104 
projects is estimated to be $9,020 million.   
 
6. Among the 2 104 projects, 473 are new projects.  Upon completion 
of these new projects in two to three years’ time, HA will improve the 
environment of seven in-patient wards and three clinics.  Details of the 
implementation of minor works projects in 2023-24 are provided at Annex A. 
 
 
2023-24 Audited Accounts 
 
7. PricewaterhouseCoopers, the appointed external auditor, has 
completed the audit for the year ended 31 March 2024 and given an unqualified 
audit opinion on the accounts as set out at Annex B. 
 
 
Planned Projects in 2025-26 

 
8. HA plans to implement in 2025-26 around 1 794 on-going and new 
projects with an annual expenditure of about $1,800 million from the provision 
of funding under Subhead 8096MM.   This represents an increase of 10% in 
funding requirement against the planned expenditure of $1,643 million in 2024-
251.  Among these planned projects, 395 are new projects which include 30 
items for “facility rejuvenation”, 56 items for “safe engineering”, 20 items for 
“infection control and hygienic environment enhancement”, 11 items for 
“energy conservation”, 29 items for “scheduled maintenance”, and 249 items 
for “others” including general minor works and preparatory works for major 
capital projects.  The completion of these new projects in two to three years’ 
time will result in the improvement of the environment of 29 in-patient wards 
and one clinic, conversion of four tier-two cohort wards, replacement of 19 lifts, 
upgrading of six emergency generators and four main distribution switchboards. 
 

                                                                                                                                                                      
1  We reported vide CB(4)389/2024(01) to the Panel on Health Services on 12 April 2024 and PWSC43/2024(01) 

to the Public Works Subcommittee on 2 April 2024 that we planned to proceed with around 1 831 minor works 
projects at an annual expenditure of about $1,620 million in 2024-25.  The annual expenditure in 2024-25 was 
adjusted to $1,642.88 million ($632.88 million under SH8083MM and $1,010.00 million under SH8096MM) 
due to the increase in remaining balance of Subhead 8083MM arising from actual interest income at closing. 
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9. Details of the on-going and proposed new minor works projects to be 
implemented in 2025-26 are provided at Annex C.  A full list of all the items, 
some of which are subject to site availability or technical feasibility, proposed 
to be funded by Subhead 8096MM has also been deposited with the LegCo 
Secretariat.  Adjustments may be made to the list during the course of the 
year to cater for evolving service needs or actual site situations. 
 
10. Details of the accumulated expenditure of the one-off grant (83MM) 
and funding provision (96MM) for implementing minor works projects in HA 
are shown below –  
 

 
 
 
 
 

 
 
 
 
 
Hospital Authority  
March 2025 

890
(6%) 

2,090
(14%) 

3,315
(22%) 

4,552
(30%) 

5,822
(38%) 

7,122
(46%) 

8,622
(56%) 

10,422 
(68%)

12,522 
(82%)

14,728 
(96%)

15,361 
(100%)

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

1010
(13%) 

2,810
(35%) 

4,590
(57%) 

6,300
(79%) 

8,000
(100%) 

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

2024-25 2025-26 2026-27 2027-28 2028-29

Figure 1. – Accumulated expenditure of Subhead 8083MM 
Note: Percentage of accumulated expenditure is calculated based on the one-off grant of $13 billion 

together with the interest generated from investment (totalling $15.36 billion).  
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Figure 2. – Projected accumulated expenditure of Subhead 8096MM 
Note: Percentage of accumulated expenditure is calculated based on the sum of the provision of funding, 

(i.e. $8 billion) 
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Annex A 

 
Capital Works Reserve Fund 
Head 708 Subhead 8083MM 

  

 

Project description  Project 
estimate 

Actual 
expenditure 

2023-24 
 $'000 $'000 

 
Part I : On-going key items 
 
(a) Facility rejuvenation programme 

 
 1.  Renovation of Hematology Ward F1 in Tuen Mun Hospital 

 
69,000 50,954 

 2.  Renovation of Accident and Emergency Department at Block H 
in Princess Margaret Hospital 
 

54,000 10,934 

 3.  Renovation of Ward B6 at Main Block in Queen Mary Hospital 
 

24,000 897 

 4.  Renovation of Ward B10 at Main Block in Pamela Youde 
Nethersole Eastern Hospital 
 

22,600 736 

 5.  Renovation of Ward C2 at Main Block in Tuen Mun Hospital 
 

19,500 6,359 

 6.  Renovation of Isolation Ward D6 at Block D in Alice Ho Miu 
Ling Nethersole Hospital  
 

19,420 15,528 

 7.  Renovation of Wards 1 and 2 at Block G in The Duchess of 
Kent Children's Hospital at Sandy Bay 
 

19,200 13,652 

 8.  Renovation of Psychiatric Ward 7E at Main Building in 
Kowloon Hospital 
 

18,900 7,188 

 9.  Renovation of Ward C9 at Main Block in Tuen Mun Hospital 
 

18,900 3,708 

 10.  Renovation of Ward C4 at Centenary Building in Tung Wah 
Hospital 
 

17,600 3,123 

 11.  157 other items 
 

 446,438 
 

  Sub-total:  559,517 
  

Controlling Officer Estimate for 
2023-24 

$'000 
 

Actual expenditure 
2023-24 

$'000 

Percentage change 
as compared with the 

2023-24 estimate 
 

Secretary for Health  
 

2,206,000  
 

2,206,000 0%  

    



 Project description  Project 
estimate 

Actual 
expenditure 

2023-24 
  $'000 $'000 
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(b) Capacity enhancement programme 
 

 1.  Construction of new wards at Hospital Main Block in Tseung 
Kwan O Hospital 
 

65,500 7,746 

 2.  Setting up of a hybrid operating theatre at Main Block in 
Pamela Youde Nethersole Eastern Hospital 
 

24,126 132 

 3.  Renovation of Wards 4A and 4B at Main Block in Shatin 
Hospital 
 

15,255 224 

 4.  Renovation of ward cubicles for additional beds at Ward 12B of 
Wai Shun Block in Caritas Medical Centre 
 

6,100 4,176 

 5.  Renovation of Ward F6 for setting up a new sleep laboratory at 
Main Block in Pamela Youde Nethersole Eastern Hospital 
 

2,459 0 

 6.  Renovation works of Ward A5 for additional acute beds at 
Hospital Main Building in Ruttonjee Hospital 
 

1,406 38 

  Sub-total: 12,316 
  
(c) Safe engineering programme 

 
 1.  Replacement of emergency generators in Ruttonjee Hospital 

 
6,534 30 

 2.  Replacement of switchboards at Li Ka Shing Specialist Out-
patient Clinics (North Wing) in Prince of Wales Hospital 
 

5,641 961 

 3.  Replacement of a genset at Clinical Sciences Building in Prince 
of Wales Hospital  
 

5,550 0 

 4.  Modernisation of Lifts No. 5, 6, 9 and 13 at Block K in Queen 
Mary Hospital 
 

4,995 0 

 5.  Replacement of low voltage switchboards at Main Block in 
Shatin Hospital 
 

4,018 500 

 6.  Replacement of an emergency generator at Multi-Services 
Complex in Yan Chai Hospital 
 

4,000 500 

 7.  Replacement of switchboard at Block B Staff Quarters in 
Prince of Wales Hospital 
 

2,500 500 

 8.  Modernisation of Lifts No. 7 and 8 at Block K in Queen Mary 
Hospital 
 

2,455 0 

 9.  Replacement of an emergency generator at Wai Yee Block in 
Caritas Medical Centre 

2,448 0 



 Project description  Project 
estimate 

Actual 
expenditure 

2023-24 
  $'000 $'000 
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 10.  Modernisation of Lifts No. 1 and 2 at Block K in Queen Mary 

Hospital 
 

2,250 0 

 11.  25 other items  3,466 
 

   Sub-total: 5,957 
  
(d) Universal accessibility programme 

 
 1.  Construction of a lift tower and covered walkway near Block H 

in Kowloon Hospital 
 

6,610 1,683 

 2.  Pre-contract consultancy services for addition and enhancement 
of passenger lifts at Main Block and East Block in Pamela 
Youde Nethersole Eastern Hospital 
 

1,994 527 

  Sub-total: 2,210 
  
(e) Others 

 1.  Extension of Accident and Emergency Department in Alice Ho 
Miu Ling Nethersole Hospital 
 

67,100 10,320 

 2.  Addition and alteration works for installation of the 6th linear 
accelerator in Prince of Wales Hospital 
 

62,530 23,150 

 3.  Pre-construction consultancy services and site investigation 
works for the development of a Community Health Centre 
building in Shek Kip Mei 
 

53,800 0 

 4.  Addition of lifts at Main Block and East Block in Pamela 
Youde Nethersole Eastern Hospital 
 

50,000 2,503 

 5.  Renovation of Information Technology Block in Queen 
Elizabeth Hospital (Phase 1) 
 

42,370 0 

 6.  Renovation of tuberculosis laboratory and molecular laboratory 
of Kowloon Central Cluster at Main Building in Kowloon 
Hospital 
 

29,000 10,127 

 7.  Enhancement works for wards and hospital areas for treatment 
and accommodation of airborne disease patients in Kowloon 
Central Cluster 
 

28,500 4,553 

 8.  Replacement of a high voltage gas turbine generator in Tuen 
Mun Hospital 
 

27,634 1,134 



 Project description  Project 
estimate 

Actual 
expenditure 

2023-24 
  $'000 $'000 
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 9.  Renovation of main kitchen at Main Building in Kowloon 
Hospital 
 

27,000 10,733 

 10.  Replacement of air handling units at Block S in Princess 
Margaret Hospital 
 

26,500 10,600 

 11.  1 411 other items  1,142,472 
 

  Sub-total: 
 

1,215,592 
 

  Sub-total of Part I: 1,795,592 
 
Part II : New items which were implemented in 2023-24 as planned 
 
(a) Facility rejuvenation programme 

 
 1.  Conversion of office into ward on 1/F at Block B in Tuen Mun 

Hospital 
 

16,700 598 

 2.  Renovation of Wards 1 and 2 at Main Block in Cheshire 
Home, Shatin 
 

15,800 3,731 

 3.  Renovation of Ward E102 at Block E in Castle Peak Hospital 
 

15,500 0 

 4.  Renovation of Ward 6N in Pok Oi Hospital 
 

15,400 0 

 5.  Renovation of Ward E4 at Block EF in Princess Margaret 
Hospital for conversion from Pediatrics Ward into Medical and 
Geriatric Ward  
 

14,900 0 

 6.  Renovation of Ward F4 at Block EF in Princess Margaret 
Hospital for conversion from Paediatric Intensive Care Unit 
into Medical and Geriatric Ward  
 

14,500 0 

 7.  Renovation of Emergency Medicine Ward 11S at Block B in 
Yan Chai Hospital 
 

14,200 1,965 

 8.  Renovation of Ward 6A at Block S in United Christian 
Hospital 
 

14,000 5,796 

 9.  Renovation of Medical and Geriatric Ward 11B at Wai Shun 
Block in Caritas Medical Centre 
 

11,700 1,212 

 10.  Renovation of Ward 4B in Wong Chuk Hang Hospital 
 

6,000 620 

 11.  1 other item 
 

 2,255 
 

 
 

 Sub-total: 16,177 



 Project description  Project 
estimate 

Actual 
expenditure 

2023-24 
  $'000 $'000 
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(b) Capacity enhancement programme 
 

 Nil  
  
(c) Safe engineering programme 

 
 Nil  
   
(d) Universal accessibility programme 

 
 Nil   
  

(e) Others 

 1.  Renovation of operation theatres at Main Block in Pamela 
Youde Nethersole Eastern Hospital 
 

28,900 0 

 2.  Renovation of West Kowloon General Out-patient Clinic 
 

22,000 1,100 

 3.  Renovation of operation theatres on 8/F at Main Block in 
Pamela Youde Nethersole Eastern Hospital 
 

21,700 16,836 

 4.  Renovation of Wang Tau Hom Jockey Club General Out-
patient Clinic 
 

20,640 0 

 5.  Renovation of Specialist Out-Patient Clinic at Block S in 
Queen Mary Hospital 
 

20,500 2,077 

 6.  Renovation of Pharmacy Department at West Wing in 
Kowloon Hospital  
 

19,000 7,250 

 7.  Renovation of Ward C7 at Centenary Building in Tung Wah 
Hospital 
 

17,600 0 

 8.  Replacement of cooling towers at Block S in United Christian 
Hospital (Phase 2) 
 

16,000 0 

 9.  Conversion works for new Integrated Clinic on 1/F at Cancer 
Centre in Prince of Wales Hospital (Phase 1)  
 

15,580 690 

 10.  Extension and renovation of Specialist Out-Patient Department 
at Block B in Alice Ho Miu Ling Nethersole Hospital 
 

15,000 767 

 11.  375 other items  295,060 
 

  Sub-total: 
 

323,780 
 



 Project description  Project 
estimate 

Actual 
expenditure 

2023-24 
  $'000 $'000 
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  Sub-total of Part II: 339,957 
   

 
 

 Project description  Project 
estimate 

 

  $'000  
    
Part III : New items which were shelved or withdrawn in 2023-24 
 
(a) Facility rejuvenation programme 

 
 1.  Renovation works to Ward D5 at Main Block in Pamela Youde 

Nethersole Eastern Hospital 
 

18,000  

 2.  Conversion of 3C Day Surgery Unit to inpatient ward in Pok Oi 
Hospital 
 

16,500  

 3.  Renovation of Ward C3 at Main Block in Queen Mary Hospital 
 

12,500  

 4.  Renovation of Ward E402 at Block E in Castle Peak Hospital 
 

12,000  

 5.  Renovation of Ward R7C at Rehabilitation Block in Tuen Mun 
Hospital 
 

9,800  

 6.  Renovation of ND4 at Annex Block D in Queen Mary Hospital 
 

9,800  

 7.  Renovation of Ward 1DR in Tai Po Hospital 
 

7,500  

    
(b) Capacity enhancement programme 

 
 Nil   
     
(c) Safe engineering programme 

 
 Nil   
     
(d) Universal accessibility programme 

 
 Nil   
    
(e) Others 

 
 1.  Construction of a linked bridge in Queen Mary Hospital 

 
45,000  

 2.  Site preparation for installation of linear accelerator at East 
Block in Pamela Youde Nethersole Eastern Hospital 

26,000  



 Project description  Project 
estimate 

Actual 
expenditure 

2023-24 
  $'000 $'000 
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 3.  Refurbishment of Surgical Specialist Out-patient Clinic on 2/F 
at Li Ka Shing Specialist Out-patient Clinics (North Wing) in 
Prince of Wales Hospital (Phase 1) 
 

10,000  

 4.  Renovation to Psychiatric Day Service Centre at East Block in 
Pamela Youde Nethersole Eastern Hospital 
 

9,500  

 5.  Conversion works for Specialist Out-patient Clinic on 1/F at 
Block F in North District Hospital 
 

8,500  

 6.  Setting up of patients holding area at Accident and Emergency 
Department of Main Block in Pamela Youde Nethersole 
Eastern Hospital 
 

8,000  

 7.  Replacement of central control and monitoring system at Main 
Block in North District Hospital  
 

7,000  

 8.  Replacement of chillers nos. 3 and 4 at Lai King Building in 
Princess Margaret Hospital 
 

7,000  

 9.  Installation of automatic doors at various blocks in Pamela 
Youde Nethersole Eastern Hospital 
 

6,000  

 10.  Construction of storage area in The Duchess of Kent Children's 
Hospital at Sandy Bay 
 

4,500  

 11.  37 other items   

    
 

Project description  Project 
estimate 

Actual 
expenditure 

2023-24 
  $'000 $'000 

Part IV : Injection items approved in 2023-24 
 
(a) Facility rejuvenation programme 

 
 1.  Renovation of operating theatre in Pok Oi Hospital 

 
6,600 3,309 

  Sub-total: 3,309 
  
(b) Capacity enhancement programme 

 
Nil 

  
(c) Safe engineering programme 

 
 Nil 



 Project description  Project 
estimate 

Actual 
expenditure 

2023-24 
  $'000 $'000 
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(d) Universal accessibility programme 
 

 Nil 
 

  
(e) Others 

 1.  Extension of East Wing on G/F at Specialist Out-patient Block 
in Pamela Youde Nethersole Hospital 
 

28,900 1,370 

 2.  Conversion of semi-open public areas into clinical and 
administrative facilities at Main Block in Pamela Youde 
Nethersole Eastern Hospital 
 

24,000 0 

 3.  Fitting-out works for new offices for Hospital Authority 
Information Technology & Health Informatics Division in 
Harbourside HQ (Phase 2) 
 

19,340 6,311 

 4.  Replacement of central control and monitoring system at Li Ka 
Shing Specialist Clinics (South Wing and North Wing) in 
Prince of Wales Hospital 
 

13,000 6,500 

 5.  Fitting-out works for new offices for Hospital Authority 
Information Technology & Health Informatics Division in 
Harbourside HQ (Phase 1) 
 

12,740 9,828 

 6.  Maintenance of external walls at Main Block in Queen Mary 
Hospital (Phase 1) 
 

11,000 424 

 7.  Replacement of central control and monitoring system at 
Cancer Centre in Prince of Wales Hospital  
 

10,000 5,000 

 8.  Conversion of Ward K13N to Clinical Trial Centre at Block K 
in Queen Mary Hospital 
 

9,900 372 

 9.  Site preparation for replacement of transformer at Block B in 
Yan Chai Hospital  
 

9,850 6,173 

 10.  Renovation of office in Tsan Yuk Hospital  
 

8,500 0 

 11.  66 other items 
 

 31,164 

  Sub-total: 67,142 

  Sub-total of Part IV: 70,451 
    

  Total for Subhead 8083MM: 2,206,000 
 

































 
Annex C 

 
Capital Works Reserve Fund 
Head 708 Subhead 8096MM 

Minor Works Projects to be implemented in 2025-26 

  

 

Project description  Project 
estimate 

Estimate 
2025-26 

 $’000 $’000 
 

Part I : On-going key items 
 
(a) Facility rejuvenation programme 

 
 1.  Renovation of Hematology Ward F1 in Tuen Mun Hospital 

 
69,000 400 

 2.  Renovation of Accident and Emergency Department at Block H 
in Princess Margaret Hospital 
 

54,000 1,257 

 3.  Renovation of Isolation Ward E6 at Block E in Alice Ho Miu 
Ling Nethersole Hospital 
 

26,000 5,000 

 4.  Renovation of Delivery Suite at Main Block in Princess 
Margaret Hospital 
 

25,300 8,000 

 5.  Renovation of Ward B6 at Main Block in Queen Mary Hospital 
 

24,000 3,103 

 6.  Expansion and renovation of Intensive Care Unit at Block C in 
Alice Ho Miu Ling Nethersole Hospital 
 

23,000 283 

 7.  Renovation of Central Kowloon Health Centre 
 

22,000 83 

 8.  Renovation of Wang Tau Hom Jockey Club General Out-
patient Clinic 
 

20,640 3,074 

 9.  Renovation of Ward 5N in Pok Oi Hospital 
 

19,500 12,500 

 10.  Renovation of Ward C2 at Main Block in Tuen Mun Hospital 
 

19,500 0 

  Sub-total:  33,700 
 

  

Controlling Officer Estimate for 
2024-25 

$'000 
 

Estimate for  
2025-26 

$'000 

Percentage change 
as compared with the 

2024-25 estimate 
 

Secretary for Health  1,642,881 1,800,000 + 10% 

    



 Project description  Project 
estimate 

Estimate 
2025-26 

  $’000 $’000 
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(b) Capacity enhancement programme 
 

 1.  Extension of Accident and Emergency Department in Alice Ho 
Miu Ling Nethersole Hospital 
 

67,100 0 

 2.  Construction of new wards at Hospital Main Block in Tseung 
Kwan O Hospital 
 

65,500 3,329 

 3.  Addition and alteration works for installation of the 6th linear 
accelerator in Prince of Wales Hospital 
 

62,530 10,615 

 4.  Setting up of Isolation Ward 8S at Hospital Main Block in 
Tseung Kwan O Hospital 
 

29,600 7,259 

 5.  Renovation of Specialist Out-patient Clinic at Block S in 
Queen Mary Hospital  
 

26,000 11,900 

 6.  Addition of aseptic room at Cancer Centre in Prince of Wales 
Hospital 
 

24,400 3,324 

 7.  Conversion works for new Integrated Clinic on 1/F at Cancer 
Centre in Prince of Wales Hospital 
 

15,580 5,422 

 8.  Extension and renovation of Specialist Out-Patient Department 
at Block B in Alice Ho Miu Ling Nethersole Hospital 
 

15,000 3,690 

 9.  Conversion works for new Integrated Clinic at Li Ka Shing 
Specialist Clinics (North Wing) in Prince of Wales Hospital 
 

9,000 1,096 

 10.  Renovation of Blood Taking Centre in Li Ka Shing Specialist 
Clinics (North Wing) of Prince of Wales Hospital 
 

7,000 288 

  Sub-total: 46,923 
  
(c) Safe engineering programme 

 
 1.  Replacement of emergency generator in Queen Mary Hospital 

 
29,800 1,920 

 2.  Replacement of low voltage switchboards at Main Block in 
Haven of Hope Hospital 
 

23,000 8,000 

 3.  Upgrading of electrical installation at various blocks in Tuen 
Mun Hospital 
 

17,000 500 

 4.  Improvement of fire service installations in Tsan Yuk Hospital 
 

12,000 0 

 5.  Replacement of lifts at Main Block in Pamela Youde 
Nethersole Eastern Hospital 
 

11,200 600 



 Project description  Project 
estimate 

Estimate 
2025-26 

  $’000 $’000 
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 6.  Site preparation for replacement of transformers at Block B in 
Yan Chai Hospital 
 

10,600 4,200 

 7.  Replacement and modernisation of lifts at Main Block in North 
District Hospital 
 

10,500 2,000 

 8.  Improvement of medical compressed air supply system and 
vacuum system at Block K in Queen Mary Hospital 
 

10,000 2,000 

 9.  Replacement of lifts at Main Block in Alice Ho Miu Ling 
Nethersole Hospital 
 

10,000 700 

 10.  Site preparation for replacement of transformer at Block B in 
Yan Chai Hospital  
 

9,850 700 

   Sub-total: 20,620 
  
(d) Infection control and hygienic environment enhancement programme  

 
 1.  Renovation of operation theatres on 11/F at Main Block in 

Pamela Youde Nethersole Eastern Hospital 
 

28,900 3,566 

 2.  Renovation of operation theatres on 9/F at Main Block in 
Pamela Youde Nethersole Eastern Hospital  
 

28,500 15,500 

 3.  Enhancement works for wards and hospital areas for treatment 
and accommodation of airborne disease patients in Kowloon 
Central Cluster 
 

28,500 0 

 4.  Renovation of operation theatres on 8/F at Main Block in 
Pamela Youde Nethersole Eastern Hospital 
 

21,700 1,936 

 5.  Enhancement works for wards and hospital areas for treatment 
and accommodation of airborne disease patients in New 
Territories East Cluster 
 

20,000 559 

 6.  Enhancement works for wards and hospital areas for treatment 
and accommodation of airborne disease patients in Hong Kong 
West Cluster 
 

18,500 0 

 7.  Enhancement works for wards and hospital areas for treatment 
and accommodation of airborne disease patients in Hong Kong 
East Cluster 
 

15,000 673 

 8.  Repair and maintenance works of isolation facilities at Hospital 
Main Block of Tseung Kwan O Hospital 
 

8,000 0 

 9.  Overhaul of operating theatres and sterilized areas in Block A 
and Block D of Queen Elizabeth Hospital 
 

6,000 154 



 Project description  Project 
estimate 

Estimate 
2025-26 

  $’000 $’000 
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 10.  Overhaul of isolation facilities in Main Block of Queen 

Elizabeth Hospital 
 

6,000 144 

 Sub-total: 22,532 
  
(e) Energy conservation programme 

 1.  Replacement of air handling units at Block S in Princess 
Margaret Hospital 
 

26,500 3,250 

 2.  Replacement of steam boilers at Block K in Queen Mary 
Hospital  
 

18,000 7,200 

 3.  Replacement of cooling towers at Block S in United Christian 
Hospital 
 

16,000 4,000 

 4.  Replacement of air-cooled chillers at Block C in Alice Ho Miu 
Ling Nethersole Hospital 
 

15,590 594 

 5.  Improvement works to chiller system at Main Block in Pamela 
Youde Nethersole Eastern Hospital 
 

15,500 825 

 6.  Replacement of chillers at New Annex Block in Queen Mary 
Hospital 
 

13,000 4,500 

 7.  Replacement of air-cooled chiller at Block E in Alice Ho Miu 
Ling Nethersole Hospital  
 

10,700 2,078 

 8.  Replacement of chillers in David Trench Rehabilitation Centre 
 

10,000 4,000 

 9.  Replacement of chiller at Block K in Queen Mary Hospital 10,000 500 

 10.  Replacement of air handling units at Hospital Main Block of 
Tseung Kwan O Hospital 
 

8,500 2,550 

 Sub-total: 29,497 
  
(f) Scheduled maintenance programme 

 1.  Renovation of tuberculosis laboratory and molecular laboratory 
of Kowloon Central Cluster at Main Building in Kowloon 
Hospital 
 

29,000 1,432 

 2.  Replacement of roof cladding at Main Block of Haven of Hope 
Hospital  
 

25,000 6,000 

 3.  Maintenance of external walls in Block B of Yan Chai Hospital 
 

17,800 603 



 Project description  Project 
estimate 

Estimate 
2025-26 

  $’000 $’000 
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 4.  Refurbishment of external walls and internal staircases at 
Block L in United Christian Hospital 
 

13,000 5,000 

 5.  Replacement of roof cladding at Annex Block of Haven of 
Hope Hospital 
 

11,800 4,200 

 6.  Maintenance of external walls at Main Block in Queen Mary 
Hospital 
 

11,000 5,544 

 7.  Replacement of zone valves of chilled water supply system in 
Hospital Authority Building 
 

10,920 0 

 8.  Maintenance of external walls in Administration Block of 
Queen Mary Hospital 
 

9,800 800 

 9.  Refurbishment of external walls and carpark in MacLehose 
Medical Rehabilitation Centre 
 

9,700 469 

 10.  Replacement of control panels for air handling units and 
primary air handling units in Hospital Authority Building 
 

9,420 0 

 Sub-total: 24,048 
  
(g) Others 

 1.  Construction of elevated walkway in Queen Mary Hospital  
 

69,900 0 

 2.  Pre-construction consultancy services and site investigation 
works for the development of a Community Health Centre 
building in Shek Kip Mei 
 

53,800 0 

 3.  Consultancy services for the development of Facility Design 
Guidelines for healthcare facilities in Hospital Authority 
 

50,500 22,028 

 4.  Addition of lifts at Main Block and East Block in Pamela 
Youde Nethersole Eastern Hospital 
 

50,000 895 

 5.  Consultancy services for study on Modern Methods of 
Construction for healthcare facilities in Hospital Authority  
 

32,110 9,973 

 6.  Site preparation works for installation of the 4th Linear 
Accelerator in Pamela Youde Nethersole Eastern Hospital 
 

29,000 6,608 

 7.  Extension of East Wing on G/F at Specialist Out-patient Block 
in Pamela Youde Nethersole Hospital 
 

28,900 9,500 

 8.  Renovation of main kitchen at Main Building in Kowloon 
Hospital 
 

27,000 511 
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 9.  Replacement of central control monitoring system in Pok Oi 
Hospital 
 

25,000 1,000 

 10.  Conversion of semi-open areas into clinical and administrative 
facilities at Main Block in Pamela Youde Nethersole Eastern 
Hospital 
 

24,000 8,280 

  Sub-total: 
 

58,795 

    

Part II : Proposed new items 
 
(a) Facility rejuvenation programme 

 
 1.  Renovation of Ward D5 at Main Block in Pamela Youde 

Nethersole Eastern Hospital 
 

27,500 10,000 

 2.  Renovation of Obstetrics and Gynaecology Ward C1 at Main 
Block in Princess Margaret Hospital 
 

22,000 11,000 

 3.  Renovation of Neonatal Intensive Care Unit at Hospital Main 
Block in Tseung Kwan O Hospital 
 

21,000 2,000 

 4.  Renovation of Ward 8D at Main Building in Kowloon Hospital 
 

20,000 2,000 

 5.  Renovation of Ward 3E at Main Building in Kowloon Hospital 
 

20,000 2,000 

 6.  Renovation of Ward 7D at Main Building in Kowloon Hospital 
 

20,000 2,000 

 7.  Renovation of Ward 2C in Pok Oi Hospital 
 

19,500 5,000 

 8.  Renovation of North Kwai Chung General Out-patient Clinic 
 

19,500 4,700 

 9.  Renovation of Obstetrics and Gynaecology Ambulatory 
Ward K9S at Block K in Queen Mary Hospital 
 

18,000 1,750 

 10.  Renovation of Obstetrics and Gynaecology Ambulatory 
Ward K9N at Block K in Queen Mary Hospital 
 

18,000 1,750 

  Sub-total: 42,200 
    
(b) Capacity enhancement programme 

 
 Nil   
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(c) Safe engineering programme 
 

 1.  Replacement of steam generators at Block S in United 
Christian Hospital 
 

14,000 100 

 2.  Replacement of emergency generator at Wai Shun Block in 
Caritas Medical Centre 
 

11,500 4,000 

 3.  Site preparation for replacement of transformer at Block B in 
Yan Chai Hospital 
 

11,000 7,700 

 4.  Replacement of lifts at Block S in Queen Mary Hospital 
 

11,000 1,100 

 5.  Replacement of lifts at Block K in Queen Mary Hospital 
 

11,000 1,100 

 6.  Replacement of low voltage switchboard at Ophthalmic Centre 
in Tung Wah Eastern Hospital 
 

10,800 5,400 

 7.  Replacement of termination units for Medical Gas Pipeline 
System in United Christian Hospital 
 

9,000 1,000 

 8.  Replacement of emergency generator at Main Block in Pamela 
Youde Nethersole Eastern Hospital 
 

9,000 900 

 9.  Replacement of lifts at Block S in United Christian Hospital 
 

9,000 700 

 10.  Replacement of medical compressed air plant in United 
Christian Hospital 
 

9,000 100 

 Sub-total: 22,100 
    
(d) Infection control and hygienic environment enhancement programme  

 
 1.  Renovation of Operation Theatre C10 in Pamela Youde 

Nethersole Eastern Hospital 
 

20,900 4,000 

 2.  Renovation of Operation Theatre 2 and recovery room with 
associated areas in Ruttonjee Hospital 
 

10,450 4,000 

 3.  Renovation of one operation theatre in Pok Oi Hospital 
 

9,000 6,000 

 4.  Repair and maintenance works of isolation facilities in Pamela 
Youde Nethersole Eastern Hospital 
 

5,000 2,500 

 5.  Replacement of ventilation fan systems at East Wing of Wai 
Ming Block in Caritas Medical Centre 
 

4,500 1,200 

 6.  Air duct cleansing at operating rooms in Block S of United 
Christian Hospital 
 

4,000 800 
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 7.  Planned maintenance for operating theatres at various blocks in 
Princess Margaret Hospital 
 

3,600 360 

 8.  Improvement of ventilation systems in Ha Kwai Chung General 
Out-patient Clinic  
 

3,500 900 

 9.  Overhaul of operating theatres in Hong Kong Eye Hospital 
 

3,000 300 

 10.  Replacement of plumbing and drainage pipe systems at Wai Oi 
Block in Caritas Medical Centre 
 

2,000 700 

 Sub-total: 20,760 
  
(e) Energy conservation programme 

 1.  Replacement of air handling units and primary air handling 
units at Block K in Princess Margaret Hospital 
 

7,500 750 

 2.  Modification of the refrigeration system for KLG1 and KLG2 
cold rooms in Queen Mary Hospital 
 

5,000 500 

 3.  Replacement of air handling units at Block K in Queen Mary 
Hospital  
 

5,000 500 

 4.  Replacement of air handling units and provision of heat pump 
for 3M/F at Wai Shun Block in Caritas Medical Centre 
 

4,500 2,000 

 5.  Replacement of air handling units for Operating Theatres 5 
and 6 at Wai Shun Block in Caritas Medical Centre 
 

4,200 700 

 6.  Replacement of variable refrigerant volume system for 1/F at 
Block R in Kowloon Hospital 
 

3,010 1,520 

 7.  Improvement works for variable refrigerant volume system 
outdoor units at Block T in Queen Mary Hospital 
 

2,500 1,250 

 8.  Replacement of split-type air conditioner at Information 
Technology Block in Kowloon Hospital 
 

2,180 1,090 

 9.  Replacement of air handling units for clean room at Block H in 
Princess Margaret Hospital  
 

2,000 200 

 10.  Replacement of fan coil units, chilled water pipes, condensation 
drain pipes and associated equipment at Block S in Queen Mary 
Hospital 
 

2,000 200 

 Sub-total: 8,710 
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(f) Scheduled maintenance programme 

 1.  Maintenance of external walls at Block K in Queen Mary 
Hospital 
 

15,000 7,600 

 2.  Renovation of mortuary at Rehabilitation Building in Kowloon 
Hospital 
 

6,000 600 

 3.  Refurbishment of public toilets at West Wing in Kowloon 
Hospital 
 

5,000 500 

 4.  Re-roofing works at Wai Shun Block in Caritas Medical Centre 
    

4,200 1,000 

 5.  Maintenance of external walls, cladding and sunshade panels at 
Wai Shun Block in Caritas Medical Centre 
 

4,000 1,000 

 6.  Planned maintenance works to various premises in Kowloon 
Central Cluster 
 

4,000 400 

 7.  Re-roofing works at Information Technology Block in 
Kowloon Hospital 
 

3,210 2,160 

 8.  Replacement of air-conditioning system for Hospital Data 
Centre in Prince of Wales Hospital 
 

3,200 320 

 9.  Refurbishment of tunnel between Kwai Chung Hospital and 
Princess Margaret Hospital  
 

3,000 1,500 

 10.  Re-roofing works at Block M in Kowloon Hospital 
 

2,460 1,500 

 Sub-total: 16,580 
  
(g) Others 

 1.  Renovation of patient kitchen at Block K in Queen Mary 
Hospital 
 

29,600 7,000 

 2.  Renovation of Block P in Kowloon Hospital 
 

28,000 2,800 

 3.  Conversion of pavilion areas to changing rooms on G/F at 
Main Block in Shatin Hospital  
 

27,000 1,200 

 4.  Site preparation works for replacement of Cardiac 
Catheterisation Laboratory in United Christian Hospital 
 

25,000 4,000 

 5.  Replacement of central control and monitoring system at Main 
Clinical Block and Trauma Centre in Prince of Wales Hospital 
 

20,000 2,000 
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 6.  Conversion of Urology Ward C1 at Ambulatory Care Centre in 
Tuen Mun Hospital 
 

12,000 7,200 

 7.  Renovation of Staff Clinic in Tang Shiu Kin Hospital 11,500 4,000 

 8.  Site preparation for replacement of Positron Emission 
Tomography with Computed Tomography Scanner at Nuclear 
Medicine Department in Pamela Youde Nethersole Eastern 
Hospital 
 

10,450 5,000 

 9.  Renovation of entrance lobby and NEATS waiting area in 
Shatin Hospital 
 

10,000 2,000 

 10.  Improvement works of E&M facilities for Isolation Wards D7 
and F7 at Block D and Block F in Alice Ho Miu Ling 
Nethersole Hospital 
 

10,000 400 

  Sub-total: 
 

35,600 

    
    
Part III: Others 
    
1 664 other on-going and new items with expected expenditure in 2025-26 
 
 

1,417,935 

  Total of Parts I to III: 1,800,000 
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