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8 June 2026 
For Discussion  

 
 

 Panel on Information Technology and Broadcasting 
 

 Work on Promoting Artificial Intelligence  
Ecosystem Development and the “AI for All” 

 
 
 
Purpose 
 

 This paper aims to provide an overview of the work undertaken by the 
Innovation, Technology and Industry Bureau (ITIB) to promote the development 
of the artificial intelligence (AI) ecosystem and “AI for All.” 
 
 
Background 
 
2.  AI is reshaping the global landscape of technology, industry, and 
social development at an unprecedented pace.  Hong Kong must proactively 
seize the opportunities brought by this technological reform and promote the 
wider application of AI technology across sectors, to facilitate economic 
transformation and smart city development, paying heed to the overarching 
direction of the “Hong Kong Innovation and Technology Development 
Blueprint”. 
 
3.  Since the establishment of the current-term administration, the 
Government has made systemic plans and proactive implementation strategy for 
Hong Kong’s AI development.  Through a multi-pronged approach 
encompassing policy, governance, scientific research and innovation, application 
scenarios, computing power infrastructure, talent cultivation, and capital 
investment, we are enhancing the AI ecosystem and striving for the “AI+” 
initiative to better support and serve the nation’s high-quality development. 
 
 
“AI+” Strategy:  Industries for AI and AI for Industries 
 
4.  The focus of “AI+” lies with creating conditions for the local AI 
scientific research, transformation of outcomes in research and development 
(R&D) and industrial development through fostering “Industries for AI”, which 
places AI at the forefront of Hong Kong’s future development as a core industry.  
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On the other hand, we expand the practical application of AI across various 
industries and public services, empowering all sectors with AI to drive “AI for 
Industries”. 
 
5.  The national “15th Five-Year Plan Outline” emphasises AI as the 
engine for economic and social development, promoting the deep integration of 
AI with scientific and technological innovation, industrial development and 
social governance, while simultaneously strengthening the efficient supply of 
computing power, algorithms, and data, as well as enhancing the support for  
computing power infrastructure.  The HKSAR Government’s strategy to 
promote “AI+” aligns actively with the national framework. 

 
6. Currently, the Hong Kong Science and Technology Parks Corporation 
(HKSTP) and Cyberport communities are home to nearly 1 000 AI-related 
enterprises and start-ups.  More than 40% of the 80 companies currently based 
in the Hong Kong Park in the Loop are also engaged in AI-related business or 
research.  Hong Kong will continue to follow the afore-mentioned development 
framework for AI, by “promoting technology with talents, leading industries 
with technology, and attracting talents with industries”, alongside a 
“strengthening infrastructure and promoting the application-oriented” 
approach”, to deepen the “AI+” initiative. 
 
 
Top-level Design 
 
7.  In September 2025, the Government secured the approval from the 
Finance Committee of the Legislative Council (LegCo) for a HK$1 billion 
allocation to establish and operate the “Hong Kong Artificial Intelligence 
Research and Development Institute” (AIRDI), which is wholly owned by the 
Government.  The AIRDI established its Board of Directors earlier this year and 
will officially commence operation in the second half of the year.  It will play a 
pioneering role in Hong Kong’s AI ecosystem, by advancing frontier AI research, 
promoting the integration of AI technology in key industries and transformation 
of research outcomes, and establishing a platform that matches AI solutions with 
industry needs, thereby driving the commercialization of AI R&D results.  
Furthermore, the AIRDI will provide recommendations to the Government on AI 
governance and infrastructure planning, while fostering international exchange 
and cooperation and attracting talents, with a view to enhancing Hong Kong’s AI 
ecosystem in a more systematic manner. 
 
8.  In addition, the Government is moving forward with the establishment 
of the “Committee on AI+ and Industry Development Strategy” to formulate 
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strategies and create favourable conditions for AI to empower the transformation 
and development of industries, with an initial focus on embodied intelligence and 
the life sciences and healthcare sectors. 
 
 
Promoting AI Technological Innovation and Expanding Application 
Scenarios 
 
9. Innovation and R&D are the cornerstone of driving “AI+”.  Through 
the InnoHK Platform, we nurture an ecosystem conducive to breakthrough in AI 
technology and transformation of its applications.  Currently, “AIR@InnoHK” 
has established 16 R&D laboratories focused on AI and robotics, pushing 
boundaries of scientific research and bringing together approximately 1 200 
world-class talents.  Among these is the “Hong Kong Generative AI Research 
and Development Center”, which aims to advance cutting-edge breakthrough and 
the commercialization of generative AI technology.  Meanwhile, the AIRDI will 
promote cross-sector research collaboration and provide funding to local 
universities and research institutions to carry out visionary AI research that 
further accelerates R&D in AI. 
 
10.  In respect of transformation of R&D outcomes, the “RAISe+ 
Scheme”, launched in October 2023, unlocks the potential for the transformation 
and commercialization of research outcomes from local universities and fosters 
collaboration among the Government, industries, universities and the research 
community.  To date, the scheme has completed three rounds of applications, 
supporting a total of 73 projects, 22 of which are AI-related, covering AI 
applications in areas such as supply chain management, healthcare, and visual 
sensors.  In addition, the R&D Centers under the Innovation and Technology 
Commission have been conducting industry-led and market-driven applied R&D 
that addresses market needs. Through contract research or licensing 
arrangements, they transfer technologies to the industry to facilitate the 
transformation of R&D outcomes. 

 
11.  To accelerate the downstream development of industries, the 
“New Industrialisation Acceleration Scheme” (NIAS) provides matching funds 
to support the establishment of new smart manufacturing facilities in Hong Kong 
for strategic industries (including AI).  This aims to introduce advanced 
manufacturing technologies and expertise for related products, thereby driving 
the development of Hong Kong’s new industries and the diversification of the 
real economy.  The application threshold for the NIAS was relaxed in 
November 2025, with the minimum total project cost requirement reduced from 
$300 million to $150 million.  The scheme also provides matching grants for the 
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recruitment of research talent and relevant technical personnel to accelerate the 
pace of upgrading and transformation in new industries. 

 
12.  In terms of funding, we plan to launch the $10 billion “Innovation 
and Technology Industry-Oriented Fund” within this year to actively guide 
market investment into emerging and future industries of strategic importance, 
including AI. 
 
13.  As a vital pillar of Hong Kong’s economy, small and medium-sized 
enterprises (SMEs) play a crucial role in the process of promoting “AI for 
Industries”.  The Government plans to launch an enhanced version of the 
“Digital Transformation Support Pilot Programme” (DTSPP), with a budget 
of $300 million, after consultation with the LegCo this year.  This initiative will 
focus on supporting SMEs in utilizing off-the-shelf AI and cybersecurity 
solutions to help them upgrade, transform, and enhance their competitiveness in 
the AI era. 
 
14. We are also promoting the use of AI to empower the development of 
a digital government.  The “AI Efficacy Enhancement Team” (AIEET), led by 
the Deputy Chief Secretary for Administration, is responsible for coordinating 
and steering government departments to apply AI technology effectively to their 
work, explore process re-engineering and promote technological reform within 
departments to improve government efficacy.  The AIEET has formulated an 
overall work plan and timeline, with the goal of rolling out AI-driven efficacy 
enhancement projects over the next two fiscal years, introducing AI tools to 100 
administration procedures within 2026 and expanding this to no less than 200 by 
end-2027. 

 
15.  In this connection, the Digital Policy Office (“DPO”) has engaged 
industry experts in AI and data science and adopted cutting-edge 
technologies in the market to accelerate the Government’s implementation of 
AI projects and provide related core technical services, thereby expediting the 
digital and intelligent transformation of Government operations. 

 
 

Computing Infrastructure 
 
16.  Robust digital infrastructure and sufficient computing power 
resources are essential foundation for driving AI innovation and practical 
applications.  The current total computing power in Hong Kong has reached 
5 000 petaflops per second (PFLOPS), with Cyberport’s Artificial Intelligence 
Supercomputing Centre (AISC) accounting for 60% of this capacity.  In 



5 

addition, the Sandy Ridge Data Facility Cluster, which has entered the 
construction phase, is expected to provide 180 000 PFLOPS of computing power 
by 2032, equivalent to 36 times Hong Kong’s current computing capacity, 
providing vital support for the key elements required for Hong Kong’s AI 
development such as data and computing power. 
 
17.  To support the overall development of the Northern Metropolis and 
various industries therein, CLP Power Hong Kong Limited has carried out 
various capital projects for the planning and construction of the Northern 
Metropolis in accordance with the five-year development plan under the Scheme 
of Control Agreement, providing a stable electricity supply.  This includes 
electricity supply facilities currently under construction in New Development 
Areas such as the Lok Ma Chau Loop and Hung Shui Kiu.  Meanwhile, the DPO 
will also commission a consultancy study on power usage efficiency to provide 
recommendations on how to improve the energy effectiveness of data centres, 
thereby supporting the sustainable development of the data industry. 
 
18. In addition, the Government launched a three-year, $3 billion Artificial 
Intelligence Subsidy Scheme (AISS) in October 2024, primarily to subsidize 
eligible users including local universities, R&D institutions and enterprises in 
accessing the computing power of the AISC, to drive scientific breakthrough.  
To date, the AISS has approved over 30 projects led by local universities, R&D 
institutions, technology or start-up companies and Government departments, 
covering areas such as local large language models, new materials, synthetic 
biology, and medical large models.  The total computing power subsidy amounts 
to nearly $1.4 billion, providing important support for AI R&D and applications.  
Details are provided at Annex.  The Government will review the effectiveness 
of the three-year AISS for mapping out its way forward. 
 
 
AI Governance and Regulatory Framework 
 
19. AI development must be guided by safety and driven by applications. 
While promoting the widespread adoption of AI technology across all sectors, the 
Government is committed to establishing a robust governance and regulatory 
framework to ensure that technological development progresses under the 
premise of safety and compliance, in a bid to safeguard the interests of AI users 
and promoting the sustainable development of AI. 
 
20.  Currently, the DPO has formulated the “Ethical Artificial 
Intelligence Framework” and the “Hong Kong Generative Artificial 
Intelligence Technical and Application Guideline”, providing guidance for 
projects involving the development and application of AI technologies.  These 
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documents assist in identifying and managing potential risks and key 
considerations in AI projects (such as system security and robustness, personal 
privacy, data security and management), and offer practical guidelines for 
technology developers, service providers and users.  
 
21.  In light of the evolution of AI technology and the increasing diversity 
of application scenarios, the Government regularly examines key issues such as 
AI risks, safe application, and governance standards to enhance the foresight 
and relevance of AI governance rules.  This ensures that the data-oriented AI 
regulatory framework in Hong Kong dovetails with the national and international 
trends and caters for the local practical needs, and thus promotes the healthy and 
orderly development of AI in Hong Kong. 
 
22.     Concerning the legal framework, to evaluate whether the laws under 
different policy areas can keep pace with technological developments (including 
AI), the Secretary for Justice convened a Steering Committee meeting on 6 March 
for the establishment of the Inter-Departmental Working Group to Review 
Legislation to Support Wider Application of AI (Working Group).  Establishing 
a Working Group with its core members comprising representatives from 
different policy bureaux and government departments (B/Ds) is crucial for 
addressing issues arising from the rapid development and widespread application 
of AI.  At present, various B/Ds have already commenced studies on their 
respective policies or work purview.  The goal is for B/Ds to conduct a 
comprehensive and in-depth review of existing laws to identify loopholes or 
deficiencies, before exploring targeted and practicable solutions (including 
considering the need for, and feasibility of, enacting bespoke legislation or 
implementing administrative measures) in light of Hong Kong’s actual 
circumstances.  The Working Group will endeavour to complete the preliminary 
study as soon as practicable by closely collaborating with B/Ds. 
 
 
 “AI for All” Inclusive Programme 
 
23.  Promoting the widespread adoption and understanding of AI is key to 
ensuring the inclusive development of AI and enhancing digital and intelligent 
capabilities.  The 2026-27 Budget announces a series of measures to promote 
the widespread adoption and training themed “AI for All”, aiming to foster the 
broad application of AI across all sectors of society.  Among these, the Budget 
allocates $50 million for organising AI application courses, seminars and 
competitions targeting students, young people and members of the public, 
through invitation to public organisations and in collaboration with technology 
enterprises and tertiary institutions, with a view to enhancing these targeted 
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groups’ AI awareness, application skills and their responsible use of AI (the “AI 
for All” Inclusive Programme). 
 
24.      In response to invitation, Cyberport, the HKSTP, and the Hong Kong 
Productivity Council (HKPC) have submitted proposals to the ITIB regarding the 
“AI for All” Inclusive Programme for rolling out “AI for All” activities, 
consolidating the strengths of academic institutions and technology companies.  
The Programme will adopt a tiered, collaborative model to support the needs 
of different community segments:  

 
 Tier 1 (Basics for All):  Primarily led by Cyberport, this tier targets 

students, parents, the elderly and underprivileged groups.  Through 
online introductory courses, interactive workshops and campus tours, 
the goal is to promote AI awareness and a culture of responsible AI 
use while bridging the digital divide. 

 
 Tier 2 (Professional Empowerment):  Primarily led by the HKSTP, 

this tier targets university students, young researchers and 
professionals.  Through advanced courses, application competitions, 
internships and career fairs, it aims to translate AI knowledge into 
practical skills and employability. 

 
 Tier 3 (Practical Enhancement):  Primarily led by the HKPC, this 

tier targets SMEs and working professionals.  It focuses on practical 
training and optimisation tailored to workplace scenarios, promotes 
knowledge sharing within the industry, and enhances efficiency and 
competitiveness. 

 
25.  To ensure the Programme reaches a broad range of stakeholders, the 
three organisations will actively engage various stakeholders to establish close 
collaborative relationships: 
 

 Education Sector:  a number of institutions will support the 
Programme, including assistance in organising workshops and 
competitions, as well as promotion targeting tertiary students and 
recruiting them to serve as volunteers.  Primary and secondary 
schools will also provide venue support and encourage student 
participation to jointly promote the Programme. 
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 Technology Companies:  The three organisations are in dialogue 
with various local, Mainland, and overseas technology companies to 
collaborate on joint training and other activities.  Additionally, 
multiple companies within Cyberport and the HKSTP communities 
will co-organise events. 

 
 Industry Associations:  The HKPC will collaborate with trade 

associations (such as the Hong Kong General Chamber of Small and 
Medium Enterprises, the Hong Kong Young Entrepreneurs 
Association, and the Hong Kong Computer Society) to organize 
seminars and practical workshops, and to gather industry feedback on 
AI application needs. 

 
26.  Meanwhile, the “AI for All” Inclusive Programme is committed to 
promoting digital inclusion.  Participating organisations will design activities 
specifically for vulnerable groups, including the elderly, ethnic minorities and 
low-income families, etc.  For example, they will collaborate with special 
education schools to help students with special educational needs learn about AI 
through gamified learning.  For low-income families and ethnic minorities, 
some activities will offer multilingual support and community outreach training, 
and will collaborate with social welfare organisations to arrange visits to 
technology parks, with the aim of fostering interest in innovation and technology 
development across all sectors of society and raising awareness of how AI can 
enhance the quality of life for citizens. 
 
27. The ITIB is currently reviewing the proposals submitted by the three 
organisations in detail, and will discuss ways to enhance the Programme’s content 
with them.  Based on the current proposals, the relevant activities are expected 
to be rolled out starting from this summer.  The “AI for All” Inclusive 
Programme covers the 2026-27 and 2027-28 financial years.  Preliminary 
estimates indicate that over 200 events will be organised, with a total of around 
50 000 beneficiaries.  Each participating organisation must establish clear and 
quantifiable targets (such as the number of beneficiaries and the number of 
events) for the scope of activities under its charge.  In addition, to assess the 
effectiveness of training content in terms of “transformation” and “application,” 
organisations must also provide data including course completion rates of 
students, job placement outcomes and corporate AI readiness.  This helps ensure 
that participants not only acquire theoretical knowledge, but can also apply it in 
practice and even join the relevant sectors to support Hong Kong’s AI 
development. 
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28.  The ITIB and the DPO will be the overall coordinators of the 
Programme, while liaising with other policy bureaux and public bodies including 
the Education Bureau and the Labour and Welfare Bureau, to ensure that the 
strengths of each organisation complement one another with synergy. 

 
29.  On publicity and promotion, participating organisations will set up 
dedicated websites to provide the latest event details and registration 
information.  They will also reach out to target audiences through partner 
institutions, chambers of commerce and SME networks.  To broaden public 
outreach, the DPO will create a dedicated section on the “iAM Smart” 
platform, linking to the dedicated websites of the participating organisations and 
publishing event information, hence allowing the public to stay up-to-date on the 
latest developments of the activities at any time. 
 
30. As mentioned above, the “AI for All” Inclusive Programme covers the 
2026-27 and 2027-28 financial years with a total estimated expenditure of 
$50 million.  The allocation for each organisation is capped at $15 million, 
amounting to $45 million in total and leaving the remaining allocation to the ITIB 
for promotion and relevant activities.  We have reserved relevant allocation to 
implement the Programme, with the cash flow each year depending on the actual 
implementation situation of the Programme.  Initial estimation of the cash flow 
in relevant financial years is set out below – 
 

Financial Year In Million $ 
2026-27 20 
2027-28 30 

Total 50 
 

31. Concerning monitoring, to ensure proper use of public funds, the 
Programme will establish robust monitoring mechanism.  Each organisation 
must submit progress reports at key stages; and funding for the next phase will 
only be released after the reports have been reviewed and confirmed to have met 
the objectives.  To uphold the standard of the activities and training programmes 
and ensure value for money, spot checks will be conducted by the organisations, 
and the bodies responsible for organising the activities or providing training 
might be required to return dispersed funding, in whole or in part, if the activity 
or training is found to have failed in meeting the requirements, such as low 
attendance or substandard course quality.   
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Other “AI for All” Activities 
 
32.  On top of the above, to kick-off the “AI for All” initiative, we 
launched the “AI Masterclass” in early May on free television channels at prime 
time, bringing AI education into every household.  The eight-episode series “AI 
Masterclass” covers all key aspects of AI.  Leveraging the strengths of wide 
reach and strong penetration of the television media, the programme invites 
leading local experts and academic luminaries in the AI field to serve as speakers.   
Through lively and engaging dialogue, they will transform complex technological 
knowledge into easy-to-understand content.  Topics covered include the 
evolution of AI, how AI integrates into daily life, and its role in supporting 
employment and entrepreneurship, thereby enhancing public awareness of the 
safe application, future trends and opportunities of AI. 
 
33.  On the other hand, the DPO in collaboration with the Hong Kong 
Internet Registration Corporation Limited will launch the “Safe AI@Workplace 
Empowerment Programme” in mid-2026 to proactively assist local SMEs and 
public and private sector organisations in applying AI more safely in the 
workplace.  The programme will also provide practical information such as case 
studies and assessment checklists to enhance security awareness regarding AI 
applications across all sectors of society.  The DTSPP mentioned in 
paragraph 13 above also helps SMEs strengthen their AI and cybersecurity 
safeguard. 
 
 
Way Forward 
 
34.  The Government will continue to enhance the development of the AI 
ecosystem, advance the “AI+” strategy, proactively align with the National 15th 
Five-Year Plan, and promote the deep integration of technological and industrial 
innovation.  At the same time, we will leverage Hong Kong’s strengths as a hub 
connecting the mainland and international markets to contribute to the 
development of new-quality productive forces of the country. 
 
Advice Sought 
 
35.  Members are invited to note the contents of this paper and provide their 
views on Hong Kong’s efforts to promote AI development. 
 
 
Innovation, Technology and Industry Bureau 
Digital Policy Office 
June 2026  
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Annex 
 

Details of the Approved Projects with Service Agreements Signed 
under the Artificial Intelligence Subsidy Scheme 

 
 (As of 31 May 2026) 

 
 Project   Applicant Organization  Project Name  
Research Area:  Large Language Models (including applications and small language models)  

 1. Hong Kong Generative AI Research 
and Development Center (HKGAI) 

Hong Kong Audio Foundation Model 

 2. Hong Kong Monetary Authority Domain Specific AI Model Training Programme 
 3. Hong Kong Police Force (Cyber 

Security and Technology Crime 
Bureau) 

AI-powered Multimodal Identity Verification System 
with Deepfake Detection 

 4. Hong Kong Police Force (Cyber 
Security and Technology Crime 
Bureau) 

Hong Kong AI-powered Cyber Threat Intelligence 
Analysis Engine 

 5. Hong Kong Telecommunications 
(HKT) Limited 

Unlocking Innovation with the AI Connectivity 
Highway 

 6. Kite Plus Limited Foundation Models Research & Development 
 7. Pureverse Company Limited Pureverse AI Mental Wellness Platform 
 8. The Hong Kong Polytechnic 

University 
Collaborative Cancer Foundation Modeling Platform 
Powered by Multimodal Large Language Models 
(MLLMS) 

 9. The Hong Kong Polytechnic 
University 

Enhancing Edge-based Foundation Models for 
Advanced Reasoning 

 10. The Hong Kong Polytechnic 
University – Department of 
Industrial and Systems Engineering 

The Study of Multimodal Large Language Models in 
Internet Marketing and Consumer Behaviour 
Research 

Research Area:  Artificial Intelligence Applications 
 11. Government Property Agency Development of a Proof-of-Concept AI application to 

support the Processing of Applications for Domestic 
Appliances in government quarters managed by GPA 

 12. Government Property Agency Development of a Proof-of-Concept AI application to 
support searching of company-based information to 
support procurement of goods and services in GPA 

 13. Karta-X Technologies Limited Self-Improving Edge Object Detection System with 
Synthetic Data Generation and Active Learning 

 14. Mediconcen Limited AI application in Document Authentication and 
Intelligent Data Extraction 

 15. NYXLAB LIMITED AI Powered SecOps for Managed Security Services 
Research Area:  Medical Large Language Models 

 16. Centre for Artificial Intelligence and 
Robotics (CAIR), Hong Kong 
Institute of Science & Innovation, 
Chinese Academy of Sciences 

Development of Multi-modal Large Language Model 
for Medical Diagnosis and Surgery 

 17. The Chinese University of Hong 
Kong, Information Technology 
Services Centre 

Multi-granularity Chest X-Ray Analysis Leveraging 
Multimodal Large Language Models for 
Comprehensive Anatomical and Clinical Insights 
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 Project   Applicant Organization  Project Name  
 18. The Hong Kong Polytechnic 

University 
Multimodal Large Language Model-Based 
Approaches for Hepatocellular Carcinoma Precision 
Medicine 

 19. The University of Hong Kong MolNova: A Novel Large-scale 3D Molecular Pre-
training with Experimental Validation for Drug 
Discovery 

 20. The University of Hong Kong – 
School of Computing and Data 
Science 

Developing a Reliable and Interpretable Multimodal 
Large Language Model for Medical Reasoning 

Research Area:  Generative AI 
 21. Hong Kong Monetary Authority Generative Artificial Intelligence (GenA.I.) 

Sandbox++ 
 22. InfiX(HK).ai Collaboration Generative Artificial Intelligence (Co-

GenAI) Platform 
 23. The University of Hong Kong – 

Department of Electrical and 
Electronic Engineering 

Real-Time Generation and Rendering of 3D Scenes 

Research Area:  AI Agents 
 24. CITIC Telecom International CPC 

Limited 
Office AI Agent Platform 

 25. Electrical & Mechanical Services 
Department 

E&M AI Agent for environmental risk assessment + 
LLM-based Government Contract Generation AI 
Agent 

Research Area:  Environmental Large Language Models 
 26. The Chinese University of Hong 

Kong, Information Technology 
Services Centre 

Advancing Earth System Science Through AI-Driven 
Environmental Monitoring and Prediction 

 27. The Hong Kong Polytechnic 
University – Department of Land 
Surveying and Geo-Informatics 

GeoAI for Climate Resilience (ResilientIA): Building 
a Global Centre for Safe, Trustworthy, and Ethical 
Geospatial AI 

Research Area:  Embodied AI 
 28. The University of Hong Kong – 

School of Computing and Data 
Science 

Advancing Vision-Language-Action Models for 
Generalist Robot Policy 

Research Area:  Multi-modal Large Language Models 
 29. City University of Hong Kong Building Domain-Specific AI Experts for Science: 

The Ostracod Foundation Model as a Blueprint 
Research Area:  New Materials 

 30. Hong Kong Institute of AI for 
Science, City University of Hong 
Kong 

Moma, Modular Pretrained Foundation for 
Heterogeneous Material Learning 

Research Area:  Synthetic Biology 
 31. Hong Kong Institute of AI for 

Science, City University of Hong 
Kong 

Protein Foundation Model for Protein Design 

 

 ********** 
 


