社會保障電腦系統的�成本效益分析(註1)





�
�
1997/98�
1998/99�
1999/00�
2000/01�
2001/02�
2002/03�
2003/04�
2004/05�
2005/06�
總計�
�
I.�
成本�
�
�
�
�
�
�
�
�
�
�
�
�
A.	非經常開支(百萬元)�
�
�
�
�
�
�
�
�
�
�
�
�
	1.	硬件/軟件�
�
	17.555�
	0.827�
	48.618�
�
�
�
�
�
	67.000�
�
�
	2.	場地整理�
�
	0.455�
	3.449�
	14.839�
�
�
�
�
�
	18.743�
�
�
	3.	發展服務�
�
	25.748�
	25.748�
	18.697�
�
�
�
�
�
	70.193�
�
�
	4.	訓練�
�
	0.322�
	2.542�
	15.625�
�
�
�
�
�
	18.489�
�
�
	5.	數據轉移�
�
�
	5.943�
	22.320�
�
�
�
�
�
	28.263�
�
�
	6.	消耗品和雜項�
�
	0.256�
	0.178�
	1.187�
�
�
�
�
�
	1.621�
�
�
	7.	員工開支	社會福利署�
	3.607�
	8.061�
	16.759�
	10.102�
�
�
�
�
�
	38.529�
�
�
			資訊科技署�
	1.520�
	7.650�
	7.790�
	4.630�
�
�
�
�
�
	21.590�
�
�
		非經常開支總額(註3)�
�
	5.127�
�
�
	60.047�
�
�
	63.236�
�
�
	136.018�
�
�
�
�
�
�
�
	264.428�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
B.	經常開支(5年)(百萬元)�
�
�
�
�
�
�
�
�
�
�
�
�
	1.	硬件/軟件維修�
�
�
	2.152�
	3.780�
	9.572�
	9.572�
	14.458�
	14.566�
	15.118�
	69.218�
�
�
	2.	社會保障電腦系統應用系統的維修服務�
�
�
�
	7.438�
	14.877�
	14.877�
	14.877�
	14.877�
	14.877�
	81.823�
�
�
	3.	其他雜項�
�
�
�
	1.187�
	1.793�
	1.793�
	1.793�
	1.793�
	1.793�
	10.152�
�
�
	4.	員工開支	社會福利署�
�
�
�
	8.474�
	16.947�
	16.947�
	16.947�
	16.947�
	16.948�
	93.210�
�
�
			資訊科技署�
�
�
�
	4.894�
	9.788�
	9.788�
	9.788�
	9.788�
	9.788�
	53.834�
�
�
		經常開支總額�
�
�
�
	2.152�
�
�
	25.773�
�
�
	52.977�
�
�
	52.977�
�
�
	57.863�
�
�
	57.971�
�
�
	58.524�
�
�
	308.237�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
開支總額(A+B)�
	�
	5.127�
�
�
	60.047�
�
�
	65.388�
�
�
	161.791�
�
�
	52.977�
�
�
	52.977�
�
�
	57.863�
�
�
	57.971�
�
�
	58.524�
�
�
	572.665�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
II.�
效益(5年)�
�
�
�
�
�
�
�
�
�
�
�
�
C.	可變現的節省額(百萬元)�
�
�
�
�
�
�
�
�
�
�
�
�
	1.	社會保障辦事處(省去的職位)�
�
�
�
	5.446�
	26.226�
	26.226�
	26.226�
	26.226�
	26.226�
	136.576�
�
�
	2.	交通意外傷亡援助計劃/暴力及執法傷亡賠償計劃(省去的職位)�
�
�
�
	0.470�
	1.139�
	1.139�
	1.139�
	1.139�
	1.139�
	6.165�
�
�
	3.	終止使用社會保障付款系統(省去的職位和節省的開支)�
�
�
�
�
	5.570�
�
	11.139�
	11.139�
	11.139�
	11.139�
	11.139�
	61.265�
�
�
		可變現的節省總額�
�
�
�
�
	11.486�
�
�
	38.504�
�
�
	38.504�
�
�
	38.504�
�
�
	38.504�
�
�
	38.504�
�
�
	204.006�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
D.	不可變現的節省額(註2)�
�
�
�
�
�
�
�
�
�
�
�
�
	1.	社會保障辦事處�
�
�
�
	(0.026)�
	0.138�
	0.138�
	0.138�
	0.138�
	0.138�
	0.664�
�
�
	2.	終止使用社會保障付款系統�
�
�
�
	1.258�
	2.515�
	2.515�
	2.515�
	2.515�
	2.515�
	13.833�
�
�
		不可變現的收益�
�
�
�
�
	1.232�
�
�
	2.653�
�
�
	2.653�
�
�
	2.653�
�
�
	2.653�
�
�
	2.653�
�
�
	14.497�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
效益總額(C+D)�
�
�
�
�
	12.718�
�
�
	41.157�
�
�
	41.157�
�
�
	41.157�
�
�
	41.157�
�
�
	41.157�
�
�
	218.503�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
III.�
成本/效益淨額�
	(5.127)�
	(60.047)�
	(65.388)�
	(149.073)�
	(11.820)�
	(11.820)�
	(16.706)�
	(16.814)�
	(17.367)�
	(354.162)�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
現值淨額比率�
	1.000�
	0.962�
	0.925�
	0.889�
	0.855�
	0.822�
	0.790�
	0.760�
	0.731�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
IV.�
成本/效益淨額的現值淨額�
	(5.127)�
	(57.765)�
	(60.483)�
	(132.526)�
	(10.106)�
	(9.716)�
	(13.198)�
	(12.779)�
	(12.695)�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
V.�
累積的成本/效益淨額的現值淨額�
	(5.127)�
	(62.892)�
	(123.375)�
	(255.901)�
	(266.007)�
	(275.723)�
	(288.921)�
	(301.700)�
	(314.395)�
�
�
	


	註1：這項成本效益分析是根據1997-98年度的個案數量計算出來，並沒有假設的預測增長。


	註2：不可變現的節省額指分別設於各工作單位而不能刪除的職位，以及由於終止使用社會保障付款系統，資訊科技署電腦服務中心騰出的電腦容量。


	註3：非經常開支總額不包括工程計劃預算費內2,043萬1,000元的應急費用。�















