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Proposed Organisation Chart of Health and Welfare Bureau





�
�
SHW�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
DS1 (Health)�
*DS2 (Elderly Services)�
DS3 (Welfare)�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�PM1





�
PM2


�
PM3


�
PW1


Policy responsibility &


service co-ordination for:


-	Comprehensive Social Security Assistance Scheme & Social Security Allowance Scheme


-	Hospital geriatric & psychogeriatric services


-	Medical social service


-	Elderly health centres & visiting health teams


-	Community support for elderly


-	Senior Citizen Card Scheme


-	Active and productive living for elderly�
PES1


Policy responsibility & service co-ordination for:


-	Residential care services for the elderly


-	Higher care supplements


-	Community geriatric assessment teams


-	Computerised waiting list  for residential care services


-	Manpower planning for enrolled nurses in welfare sector


-	Care for Demented elderly�
*PES2


Policy responsibility & service co-ordination for:


-	Residential Care Homes (Elderly Persons) Ord.


-	Private Residential Care Homes


-	Bought Place Scheme





Secretariat support for the Elderly Commission and its committees.





Liaison on Housing for the elderly�
PW2


Policy responsibility & service co-ordination for:


-	Youth at risk and offenders


-	Child & Family welfare


-	Review of the Adoption Ordinance


-	Social Welfare Advisory Committee


-	Various relief and charitable funds


-	Review on subvention of social welfare services


-	Manpower planning for social workers, Physiotherapists & Occupational Therapists


-	Administration of the war memorial pensions


-	Social Worker Registration Ordinance Control of fund-raising activities�
C for R


-	Formulation, review & implementation of policy on rehabilitation


-	Co-ordination of the delivery of social rehabilitation services & public education activities


-	Rehabilitation Advisory Committee


-	Queen Elizabeth Foundation for the Mentally Handicapped 


-	Disability Discrimination and Mental Health Ords.


-	Subvention of rehabus services, skills centres for the disabled, & environmental advisory service�
�
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PM = Principal Assistant Secretary (Health and Welfare) Medical


PW = Principal Assistant Secretary (Health and Welfare) Welfare


PES = Principal Assistant Secretary (Health and Welfare) Elderly Services


C for R = Commissioner for Rehabilitation





* New posts to be created











