Enclosure 2 to EC(97-98)78

Existing and Proposed Organisation Chart of Lands Department

Director of Lands

Legal Advisory &
Conveyancing Lands Administration Office Departmental Administration Office
Office |
| |
Principal Solicitor Principal Principal
Government Land Government Land
Agent/General Agent/Specialist
(D|3) (1|33)
| | | | | | |
Land Supply & Railway Task Force Estate New Airport/ Departmental
3 Districts Redevelopment Development (Black Spots) Management Acquisition Valuation Administration Account & Supplies
3 GLA (D2) 1 GLA (D2) 1 GLA (D2) 1 GLA (D2) 1 GLA (D2) 1 GLA (D2) 1 GLA (D2) 1 PEO (D1) STA (MPS 45-49)
| |
Estate Management, Slope
Regrant & SIMAR Units Maintenance Unit#
CES (D1) 1 CGE (D1)*
1 SGE
1 GE
1 STO
2TO
1 AIOW
1 WSI
3 wSII
# Proposed new unit 1 ACO
* Proposed post for creation 1 PSII
New posts to be created under the Departmental Establishment Committee machinery 1 OA
Legend: GLA  Government Land Agent PEO  Principal Executive Officer WSI  Works Supervisor I
CES Chief Estate Surveyor STA  Senior Treasury Accountant WSII  Works Supervisor 11
CGE  Chief Geotechnical Engineer STO  Senior Technical Officer PSII Personal Secretary 11
SGE Senior Geotechnical Engineer TO Technical Officer ACO  Assistant Clerical Officer
GE Geotechnical Engineer AIOW  Assistant Inspector of Works OA Office Assistant



