For discussion	FCR(97-98)115

on 27 March 1998









ITEM  FOR  FINANCE  COMMITTEE





NEW HEAD  “GOVERNMENT  SECRETARIAT : BEIJING  OFFICE”





For the purpose of setting up an Office of the Government of the Hong Kong Special Administrative Region in Beijing, Members are invited to  approve -



(a)	creation of a new Head of Expenditure under the General Revenue Account entitled “Government Secretariat : Beijing Office” with the Secretary for Constitutional Affairs as the controlling officer;



(b)	creation of the following three permanent directorate posts in the Beijing Office -



	1 Director of Bureau

	   (D8) ($181,050)

	

	1 Administrative Officer Staff Grade B1

	   (D4) ($145,150 - $149,600)



	1 Administrative Officer Staff Grade C

	   (D2) ($110,000 - $116,800);



(c)	a ceiling on the total notional annual mid-point salary value for the non-directorate �





/establishment .....

�establishment of the Beijing Office of $10,631,820 to permit the creation of �17 permanent non-directorate posts for Hong Kong-based staff;



(d)	creation of five Recurrent Account subheads under the new Head of Expenditure to meet the operating expenses of the Office;



(e)	supplementary provision of $13,310,000 in 1998-99 under Subhead 149  General departmental expenses;



(f)	a new Capital Account commitment of $40,972,000 for meeting the one-off setting-up expenses;



(g)	rent allowances and special posting allowances for Hong Kong-based staff in the Office;



(h)	the terms for securing the services of the  local personnel for the Office; and



(i)	delegation to the Secretary for the Treasury the authority to approve future revisions of the rent allowances and special posting allowances and the terms for securing the services of the local personnel in accordance with the proposed mechanism.







PROBLEM



	We need to put in place the funding and staffing arrangements for the establishment of an Office of the Government of the Hong Kong Special Administrative Region (HKSARG) in Beijing.



/PROPOSAL .....

�PROPOSAL



2.	The Secretary for Constitutional Affairs (SCA) proposes to - 



	(a)	create a new Head of Expenditure entitled “Government Secretariat : Beijing Office” to account for the expenses of the Beijing Office with SCA as the controlling officer;



	(b)	create the following three permanent directorate posts -



	-	one post of Director of Bureau (D8) to head the  Beijing Office as Director; 



	-	one post of Administrative Officer Staff Grade B1 (D4) as Deputy Director; and



	-	one post of Administrative Officer Staff Grade C (D2) as Assistant Director;



	(c)	seek a notional annual mid-point salary (NAMS) value of $10,631,820 under the new  Head of Expenditure for the creation of 17 permanent non-directorate posts to accommodate the Hong Kong-based staff;



	(d)	create five Recurrent Account subheads under the new Head of Expenditure together with supplementary provision of $13,310,000 in 1998-99 under Subhead 149 General departmental expenses;



	(e)	create a new Capital Account commitment of $40,972,000 for meeting the one-off setting-up expenses;



	(f)	pay rent allowances and special posting allowances to Hong Kong-based staff as set out in paragraphs 13 to 15 below;



	(g)	secure the services of local personnel on the terms as set out in paragraphs 17 to 20 below; and



	(h)	delegate to the Secretary for the Treasury the authority to approve future revisions of the rent allowances and special posting allowances and the terms for securing the services of the local personnel in accordance with the  mechanism  as set out in paragraphs 14, 15 and 20 below.





/JUSTIFICATION .....

�JUSTIFICATION



Role of the Beijing Office



3.	After the reunification, we see a need for the HKSARG to further enhance liaison and communication with the Central People’s Government (CPG) and other provincial/municipal authorities.  This will enable the HKSARG to have a better understanding of the policies and practices of the Mainland authorities.    Further, as the implementation of “one country, two systems” is unprecedented, it is important that we provide an accurate and up-to-date picture of the HKSAR to the CPG and other Mainland authorities so that they fully understand how “one country, two systems” and “Hong Kong people running Hong Kong” with “a high degree of autonomy” are being put into practice.





4.	Good working relations between the HKSARG and the Mainland authorities are not only conducive to the implementation of “one country, two systems” in general, but will also facilitate a constructive dialogue and substantive discussions between the HKSARG and the CPG/provincial/municipal authorities on matters of mutual interest.  We consider that an HKSARG Office in Beijing will contribute immeasurably to this end.  Its tasks and responsibilities cannot be fulfilled by occasional visits by senior HKSARG officials to the Mainland although these will continue.













Encl. 1�5.	We plan to set up an office in Beijing towards the end of 1998 or failing that, in the first quarter of 1999.  Unlike the Hong Kong Economic and Trade Offices (HKETOs), the Beijing Office’s responsibilities will go beyond trade and economic matters.  The functions that it will undertake include those set out at Enclosure 1. ��



Organisation and Staffing of the Beijing Office

















Encl. 2�6.	In order to discharge effectively the responsibilities at Enclosure 1, the Beijing Office will need to have two functional sections - one responsible for matters relating to economic affairs, trade, investment, financial services, telecommunication, infrastructure, public finance, education and technology; and the other responsible for immigration-related matters.  The Office will also require an Information and Office Administration Section to handle media work and general office administration.  The proposed organisation chart of the Beijing Office is at Enclosure 2.��



/Directorate .....

�Directorate Staff 



Creation of a Director of Bureau (D8) post



























Encl. 3�7.		The Beijing Office provides an important bridge for liaison and communication between the HKSARG and the CPG/other Mainland authorities.  The Director will be the HKSARG’s principal representative in the Mainland. Being an entirely new set up, the Director of the Office will need to establish and enhance working relations between the CPG and HKSARG authorities at a high level from the outset.  Given this important task and the importance that both the Mainland authorities and the HKSARG attach to the Beijing Office, the Office  will need to be headed by an officer at a sufficiently senior rank.  Amongst other things, pitching the Director’s rank at a suitably high level will enable him/her to gain access at a high level and to build a network of contacts with the Mainland authorities, up to Director-General and hopefully Vice-Ministerial level.  We therefore propose to rank the Director at Director of Bureau (D8) level.  The proposed duty list of the Director is at Enclosure 3.��



8.		As compared with the ranking of the Heads of HKETOs in the USA, London and Tokyo which are pitched at Administrative Officer Staff Grade A (D6) level, the proposed ranking of the Head of the Beijing Office is considered appropriate as the scope of the responsibilities of the Beijing Office goes much beyond those of any HKETO which are normally focused on economic and trade matters.  The Director  will report to the Chief Secretary for Administration.  





Creation of one Administrative Officer Staff Grade B1 (D4) post















Encl. 4�9.		As the Director is required to devote much of his/her time and effort to liaison work, he/she will need to be underpinned by a deputy director at Administrative Officer Staff Grade B1 (D4) level who will oversee the daily running of the Beijing Office.  Moreover, the Deputy Director will need to analyse in-depth the various developments relating to the CPG and other provinces and municipalities so as to advise the HKSARG accordingly.  The proposed duty list of the Deputy Director is at Enclosure 4.��



Creation of one Administrative Officer Staff Grade C (D2) post



10.	We also recommend the creation of one post of Administrative Officer Staff Grade C (D2) as Assistant Director to head a functional section responsible for matters relating to economic affairs, trade, investment, financial �



/services .....

�



Encl. 5�services, telecommunication, infrastructure, public finance, education and technology.  The proposed duty list of the Assistant Director is at Enclosure 5.��



11.	The total notional annual salary costs of the three proposed directorate posts at mid-point is $5,328,600.  The full annual average staff cost of these posts, including salaries and staff on-costs, is $9,315,180.  The Standing Committee on Directorate Salaries and Conditions of Services has advised that the grading proposed for the permanent posts of the Director, Deputy Director and Assistant Director of the Beijing Office would be appropriate if the posts were to be created.





Non-directorate Staff























Encl. 6�12.	The Beijing Office will be supported by 32 non-directorate staff.  We intend to create, through the departmental establishment machinery, �17 permanent non-directorate posts to accommodate officers to be posted to the Office from the HKSARG.  These include six officers from the Immigration Department to support a dedicated Immigration Section to handle HKSAR immigration-related matters.  To allow the creation of these non-directorate posts, we are seeking a total NAMS value of $10,631,820 for the Beijing Office.  As regards the 15 remaining supporting staff, largely providing secretarial, clerical, transport and miscellaneous services, it would be more cost-effective and conducive to office efficiency to secure the services of local personnel.  Details of the non-directorate staff and local personnel are at Enclosure 6.��



Allowances for Hong Kong-based Staff











Encl. 7



Encl. 8�13.	Rent allowances (RA) are payable to HKSARG officers posted outside Hong Kong.  In determining the rates for staff to be posted to the Beijing Office, we have made reference to information obtained by the Government Property Agency on the rental for residential units in Beijing for different ranks of executives/employees as set out at Enclosure 7.  On the basis of the information, we propose the RA for the various ranks of officers to be posted to the Beijing Office as set out at Enclosure 8.��



14.	To maintain the real value of the RA, we intend to adjust the allowances from time to time by reference to the rental movements in Beijing as �



/reflected .....

�reflected in the Worldwide Cost of Living Survey.  As the adjustments will be routine in nature, we propose that Members delegate to the Secretary for the Treasury (S for Tsy) the authority to approve such revisions in future.















Encl. 9�15.	A special posting allowance (SPA) is payable to officers posted outside Hong Kong to meet the extra costs of living. For staff posted to the Beijing Office, we propose to pitch the SPA rates at those applied to the HKETO in New York as according to the Worldwide Cost of Living Survey, the cost of living index for Beijing is closest to New York.  The proposed SPA rates are set out at Enclosure 9.  To maintain the purchasing power of these allowances, we recommend that the SPA rates should be adjusted in future on the basis of the inflation index for Beijing as published by the Worldwide Cost of Living Survey, and propose that Members delegate to the S for Tsy the authority to approve such future revisions.��



16.	Members may wish to note that the basis to determine and revise SPA for officers posted outside Hong Kong is under review.  We shall seek Members’ approval if there are any substantive changes to the method of determining SPA or the basis for the rates arising from the review.





Terms for Securing the Services of the Local Personnel



















Encl. 10�17.		In line with the arrangements in overseas offices, we intend to secure, in Beijing, the services of local personnel in respect of secretarial, clerical/messengerial and driving duties.  We understand that for external enterprises in Beijing, local personnel are normally engaged through an agency such as the Foreign Enterprise Service Corporation (FESCO).  The remuneration for these local personnel is determined through consultation between the agency and the prospective employers.  On the basis of general market information, we propose that local personnel for the Beijing Office should be remunerated at the pay scales as set out at Enclosure 10.��











Encl. 11�18.		As regards other terms for securing the services of these local personnel for the Beijing Office, we propose to adopt the conditions as recommended by agencies such as FESCO.  For Members’ reference, the general conditions for the engagement of the local personnel now adopted by FESCO are set out in detail at Enclosure 11.  If these conditions are adjusted in future, we will correspondingly adjust the terms for securing the services of local personnel for the Beijing Office.��

/19. .....

�19.		The pay for the local personnel is normally adjusted annually according to a rate recommended by the agencies.  The rate is based on several factors such as the inflation rate of the previous year published by the Mainland authorities, the charge for social security and welfare, etc.  We recommend that the pay adjustment for local personnel in the Beijing Office should also follow such rates as recommended by agencies such as FESCO.





20.		For continuity and staff  management purposes, it is necessary for the terms for securing the services of the local personnel to follow those standard terms as adopted by the relevant agencies in Beijing as closely as possible.  We therefore recommend that Members delegate to S for Tsy the authority to approve future revisions to the terms of services for the local personnel in the Beijing Office and the rate of pay adjustment on the basis of those recommended by agencies such as FESCO from time to time.





Expenditure Control of the Beijing Office



21.		For control and funding purposes, we propose  creation of a new Head of Expenditure entitled “Government Secretariat: Beijing Office” to account for all expenses relating to the Beijing Office with SCA as the controlling officer.  We further propose the creation of five Recurrent Account subheads to account for the various types of expenditure as follows -



(a)� Subhead 001  Salaries

���For meeting the salary costs of three directorate staff and 17 non-directorate Hong Kong-based staff.�����(b)�Subhead 002 Allowances������For meeting the requirements in respect of RA, SPA and miscellaneous allowances (e.g. exchange compensation allowance, overtime allowance, discipline service overtime allowance, subsistence allowance, acting allowance, hotel charges  for officers on departure from and return to Hong Kong, etc.).

(��(c)�Subhead 111  Hire of services and professional fees



For meeting the cost of services provided by the 15 local personnel and the related agency fees.

��

/(d) .....

�

(d)�Subhead 149  General departmental expenses������For meeting the Office’s operating expenses such as office rental, hire of carparks for two office vehicles, utility charges, duty travel expenses, entertainment expenses and other day-to-day miscellaneous expenses.�����(e)�Subhead 205  Publicity ������For meeting the costs of trade-related promotional functions and related publicity.��



Encl. 12�The estimated provision required under each of the above subheads in 1998-99 is set out at Enclosure 12.  As the supplementary provision required under Subhead 149 General departmental expenses is likely to exceed the financial limit of �$10 million for delegated authority, we propose that Members approve supplementary provision of $13,310,000 for this subhead in 1998-99.��



Setting-up Costs for the Beijing Office



22.		The Beijing Office will need to incur one-off expenses of $37,247,000 for meeting the fitting-out costs ($12,299,000), costs of acquisition and installation of furniture and equipment ($16,900,000), purchase of  two office vehicles ($2,903,000), and miscellaneous expenses ($5,145,000) (such as rental deposit, fees for a project manager to be engaged to oversee the fitting-out works, expenses of staff involved in the preparatory work, etc.)  Together with a 10% contingency, we propose creation of a new Capital Account commitment of $40,972,000 for the purpose.





FINANCIAL  IMPLICATIONS



23.	SCA estimates that the full-year cost of the Beijing Office will be $57,802,000.  For the financial year 1998-99,  assuming that the Office will be set up in late 1998, this will require non-recurrent expenditure of $40,972,000 and recurrent expenditure of $40,424,000.  We are seeking Members’ approval of  supplementary provision of $13,310,000 in 1998-99 for Subhead 149 General departmental expenses.  Subject to  Members’ approval, we shall provide supplementary provision required under the other subheads through delegated authority. 





/BACKGROUND .....

�BACKGROUND  INFORMATION



24.	Article 22 of the Basic Law provides that the HKSAR may establish an office in Beijing.  During the Chief Executive’s visit to Beijing in early December 1997, the CPG indicated that the functions and location of the Beijing Office as well as the timing for setting up the Office were matters for the HKSAR.









-----------------------------------





Constitutional Affairs Bureau

March 1998















�Enclosure 1 to FCR(97-98)115





Functions of the Beijing Office





	The functions that the Beijing Office will undertake include those set out below -



(a)	provide information about the HKSAR to the CPG, provincial/municipal authorities and Mainland non-governmental bodies to enable them to have a better understanding of developments in HKSAR and, in particular, how ‘one country, two systems’ and ‘Hong Kong people running Hong Kong’ with ‘a high degree of autonomy’ are being put into practice;



(b)	keep the relevant bureaux and departments of the HKSARG informed about the latest developments in the Mainland e.g. changes in policy, new legislation and other developments. This will ensure that the HKSARG is apprised of such developments and in a position to evaluate the impact on the HKSAR, if any, in a timely manner;



(c)	in consultation with the Hong Kong and Macao Affairs Office of the State Council, take the necessary action with the Mainland authorities on specific issues on the basis of the instructions of the relevant HKSARG bureaux and departments;



(d)	liaise with various CPG authorities and municipal/provincial representative offices in Beijing;



(e)	provide logistical support to visiting HKSARG delegations;



(f)	handle HKSAR immigration-related matters such as issuing visas to foreign nationals in the Mainland;



(g)	liaise with HKSAR non-governmental bodies in the Mainland such as the Hong Kong Trade Development Council and the Hong Kong Tourist Association; and



(h)	provide practical assistance to Hong Kong residents in the Mainland such as providing them with information on the assistance available if they have lost their belongings including travelling documents in Beijing or if they have been taken seriously ill.





�Enclosure 2 to FCR(97-98)115

Proposed Organisation Chart for                                 

the HKSAR Office in Beijing



Director

(Director of Bureau)



 

Deputy Director

(Administrative Officer Staff Grade ‘B1’)

     

���Assistant Director

(Administrative Officer

Staff Grade ‘C’)

�Head, Immigration Section

(Principal Immigration Officer)

�      Information and Office 

      Administration Section����������������������������

Senior Administrative 

Officer

�







�

Principal

Trade 

Officer

�

      1 Chief Immigration Officer

    

�

Chief Information Officer

�

Senior Executive Officer�

Senior

Chinese   Language

Officer��������������Trade

Officer�Administrative  

Officer�Assistant

Trade Officer I�4 Immigration Officers�Information

Officer�������[responsible for matters relating to economic, trade  	[responsible for immigration-related

and financial affairs, etc.] 	 matters]�[responsible for handling the media and office administration]��
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Proposed Job Description of

Director of the Beijing Office

(Director of Bureau)





Responsible to the Chief Secretary for Administration for the following -



1.	undertake the role of the HKSARG’s principal representative in the Mainland;



2.	develop and enhance good working relations between the CPG and HKSARG authorities;



3.	develop a high-level liaison network with senior officials at director-general (¥qªø) and hopefully Vice-Minister (°Æ³¡ªø) level �at CPG ministries and offices, in particular the Hong Kong and Macao Affairs Office of the State Council, and the representative offices of provinces and municipalities in Beijing at director (ÆU©Î§½ªø) �level;



4.	provide strategic advice, as seen from Beijing, to HKSARG bureaux and departments on matters of mutual interest to the HKSAR and Mainland authorities;



5.	promote Hong Kong’s image as a Special Administrative Region of China under the ‘one country, two systems’ principle; 



6.	keep the HKSARG informed of important policy initiatives and legislative enactments introduced by the CPG as well as provinces and municipalities and provide strategic analysis and advice on such matters; and



7.	make arrangements for the Chief Executive, Chief Secretary for Administration, Financial Secretary and Secretary for Justice to meet senior CPG officials during visits to Beijing.
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Proposed Job Description of

Deputy Director of the Beijing Office

(Administrative Officer Staff Grade B1)





Responsible to the Director for the following -



1.	undertake the role of representing the HKSARG in the Mainland in the absence of the Director;



2.	in consultation with the Hong Kong and Macao Affairs Office of the State Council, take the necessary action with the Mainland authorities on specific issues on the basis of the instructions of the relevant HKSARG bureaux and departments; 



3.	provide advice, as seen from Beijing, to HKSARG bureaux and departments on liaison and working relationship with particular Mainland authorities;



4.	keep in touch with the CPG ministries and offices, in particular the Hong Kong and Macao Affairs Office of the State Council, and the representative offices of provinces and municipalities in Beijing, on matters of interest to HKSARG;



5.	ensure that the HKSARG is kept informed about the latest policy initiatives and new legislation introduced by the CPG and major provinces/municipalities and to provide the necessary analysis on such policy initiatives/new legislation;



6.	oversee the provision of information about HKSAR to CPG and Mainland/provincial/municipal authorities to enhance better understanding of developments in HKSAR;



7.	oversee logistical arrangements for visiting senior HKSARG officials such as the Chief Executive, Chief Secretary for Administration, Financial Secretary and Secretary for Justice;



8.	oversee the day-to-day operation of the Office;



9.	cooperate with the other HKSAR bodies in the Mainland such as offices of the Hong Kong Trade Development Council and the Hong Kong Tourist Association in the Mainland to promote our trade, investment and tourism; and



10.	deputize for the Director whenever the latter is away from the Office.
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Proposed Job Description of

Assistant Director of the Beijing Office

(Administrative Officer Staff Grade C)





Responsible to the Deputy Director for the following -



(a)	apprise the HKSARG of developments and changes to the Mainland’s policies or practices on matters relating to economic affairs, trade, investment, financial services, telecommunication, infrastructure, public finance, education and technology as announced by the CPG and other provincial and municipal authorities from time to time and provide analysis on the impact of such developments and changes on HKSAR;



 (b)	in consultation with the Hong Kong and Macao Affairs Office of the State Council, take the necessary action with the Mainland authorities on specific issues on the basis of the instructions of the relevant HKSARG bureaux and departments;



(c)	maintain liaison with the relevant CPG officials at Division Chiefs ( ³Bªø ) level;



(d)	provide detailed information on matters relating to economic affairs, trade, investment, financial services, telecommunication, infrastructure, public finance, education and technology about Hong Kong to CPG departments and Mainland provinces/municipalities to ensure that they have an accurate and up-to-date understanding of developments in HKSAR;



(e)	provide information on matters relating to economic affairs, trade, investment, financial services, telecommunication, infrastructure, public finance, education and technology about HKSAR to facilitate non-governmental contacts e.g. to provide information to Mainland non-governmental bodies who wish to make contact with their HKSAR counterparts;



(f)	coordinate the various activities relating to trade promotion, etc. which the HKSARG may undertake in the Mainland;



(g)	cooperate with the Hong Kong Trade Development Council and the Hong Kong Tourist Association in the Mainland to promote trade, investment and tourism; and



(h)	coordinate logistical support to HKSARG delegations visiting Beijing and nearby areas.
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List of non-directorate staff in the Beijing Office





�Number��(A)	Non-directorate officers to be posted from HKSARG���	Senior Administrative Officer�1��	Administrative Officer�1��	Principal Trade Officer�1��	Trade Officer�1��	Assistant Trade Officer I�1��	Principal Immigration Officer�1��	Chief Immigration Officer�1��	Immigration Officer�4��	Chief Information Officer�1��	Information Officer�1��	Senior Executive Officer�1��	Senior Chinese Language Officer�1��	Personal Assistant�1��	Senior Personal Secretary�1��	Sub-total�17��������(B)	Local personnel���	Executive Secretary�1��	Secretary�4��	Executive Assistant�1��	Clerk�7��	Driver�2��  	Sub-total�15�����Total (A + B)�32��
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Typical Rental of Residential Units for Different

Ranks of Executives/Employees in Beijing as Gathered

by the Government Property Agency







Rental

(US$)��Area

(Gross floor area)��

Remarks��������2,300 - 2,800��70 - 80 m2��For junior/single overseas officers��������3,500 - 5,500��100 - 150 m2��For middle to senior management staff of Hong Kong/overseas firms��������6,500 - 8,500��160 - 220 m2��For chief representatives of major Hong Kong/international firms (including Trade Development Council/Tourist Association)��������10,000 - 15,000��250 m2 plus��For Chief Executives/Presidents of leading Hong Kong/International firms��
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Proposed Monthly Rent Allowances (RA) for Hong Kong-based Staff

in the Beijing Office





Rank�No. of officers�*Rates of rent allowance per month����F�M�S��Director of Bureau�1�US$15,000 or

RMB124,191�US$13,500 or

RMB111,772�US$13,500 or

RMB111,772

��AOSGB1�1�US$11,110 or

RMB91,984�US$10,000 or

RMB82,794�US$10,000 or

RMB82,794

��AOSGC�1�US$8,330 or

RMB68,968�US$7,500 or

RMB62,096�US$7,500 or

RMB62,096

��SAO/PTO/PImO/

CIO�4�US$5,560 or

RMB46,034�US$5,000 or

RMB41,397�US$5,000 or

RMB41,397

��AO/SEO/SCLO/

TO/CImO

�5�US$3,890 or

RMB32,207�US$3,500 or

RMB28,978�US$3,500 or

RMB28,978��ATOI/ImO/IO/

PA/SPS

�8�US$2,780 or

RMB23,017�US$2,500 or

RMB20,699�US$2,500 or

RMB20,699��Total�20�����



*	As advised by the Treasury, the exchange rate for US$ is 7.749 as at 2.1.98.

	The exchange rate for RMB : HK$ is 106.845 : 100









/Notes .....



�-  2  -





Notes



If it is necessary to post other ranks of staff to the Office in future, we propose that their RA would be the same as those of the equivalent ranks listed above.



Legend

F	=	Married officer accompanied by spouse and children (or child)

M	=	Married officer accompanied either by spouse or children (or child)

S	=	Officer not accompanied by spouse and children (or child)



AOSGB1= Administrative Officer Staff Grade B1

AOSGC	= Administrative Officer Staff Grade C

SAO	= Senior Administrative Officer

PTO	= Principal Trade Officer

PImO	= Principal Immigration Officer

CImO	= Chief Immigration Officer

CIO	= Chief Information Officer

AO	= Administrative Officer

SEO	= Senior Executive Officer

SCLO	= Senior Chinese Language Officer

TO		= Trade Officer

ATO I	= Assistant Trade Officer I

ImO	= Immigration Officer

IO		= Information Officer

PA		= Personal Assistant

SPS	= Senior Personal Secretary

�
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Proposed Special Posting Allowances (SPA) for 

Hong Kong-based Staff in the Beijing Office 



Rank�No. of officers� Monthly SPA

(family rate) 

per officer (HK$)��Director of Bureau�1�56,314 ��AOSGB1�1�45,755 ��AOSGC�1�35,196 ��SAO/PTO/PImO/CIO�4�26,397 ��AO/SEO/SCLO/TO/

ATOI/CImO/ImO/IO/

PA/SPS�13�21,118 ��Total�20���

Notes : 	



(1)	The monthly SPA rates of different ranks and family status are derived from the following formula:



	SPA rate  =  Marker rate  x  Rank differential  x  Family differential



(2)	Tentative marker rate for Beijing =	*RMB18,803 (equivalent to *HK$17,598)



	(based on the marker rate of US$2,271 for New York, which has a cost of living index closest to Beijing)



	* 	As advised by the Treasury, the exchange rate on 2.1.98 (the first working day in January 1998) for US$ was 7.749. The exchange rate for RMB : HK$ was 106.845 :100



(3)	Rank differential :	Director of Bureau 				                    : 1.6

					AOSGB1					                    : 1.3

					AOSGC					                    : 1

					SAO/PTO/PImO/CIO			                    : 0.75

					AO/SEO/SCLO/TO/ATOI/CImO/ImO/IO/PA/SPS     : 0.6



(4)	Family differential : Single officer							: 1

				       Officer accompanied by spouse at city of posting		: 1.5

				       Officer accompanied by spouse and children 		: 2

				       at city of posting



/(5) .....�

-  2  -





(5)	The basis to determine and revise SPA rates for officers posted outside Hong Kong is under review. 



(6)	If it is necessary to post other ranks of staff to the Office in future, we propose that their SPA would be the same as those of the equivalent ranks listed above.





Legend



AOSGB1	= Administrative Officer Staff Grade B1

AOSGC	= Administrative Officer Staff Grade C

SAO	= Senior Administrative Officer

PTO	= Principal Trade Officer

PImO	= Principal Immigration Officer

CImO	= Chief Immigration Officer

CIO		= Chief Information Officer

AO		= Administrative Officer

SEO	= Senior Executive Officer

SCLO	= Senior Chinese Language Officer

TO		= Trade Officer

ATO I	= Assistant Trade Officer I

ImO		= Immigration Officer

IO		= Information Officer

PA		= Personal Assistant

SPS		= Senior Personal Secretary
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Proposed Pay Scales of Local Personnel

in the Beijing Office (in RMB)



�Executive��Executive���Secretary �Secretary �Clerk�Assistant�Driver��  4,500  �  9,000  �  3,200  �  9,000  �  3,200  ��  4,765  �  9,525  �  3,385  �  9,525  �  3,385  ��  5,045  �  10,080 �  3,585  �  10,080 �  3,585  ��  5,340  �  10,670  �  3,795  �  10,670  �  3,795  ��  5,650 �  11,295  �  4,015  �  11,295  �  4,015  ��  5,980  �  11,955  �  4,250  �  11,955  ���  6,330  ��  4,500  ����  6,700  ��  4,765  ����  7,090  ��  5,045  ����  7,505  ��  5,340  ����  7,945 ��  5,650  ����  8,410��  5,980  �����   �  6,330  ������  6,700������  7,090  ����



Notes :



(1)	The pay scales refer to the monthly take-home pay of the local personnel.  If the services of the local personnel are secured through an agency, such as the Foreign Enterprise Service Corporation, a monthly net service fee has to be paid to the agency in addition to the above-mentioned sums.



(2)	Having regard to the market situation in Beijing, we propose to secure the service of local personnel with the above-mentioned titles.  They will undertake duties similar to those of the following posts in the HKSARG.  Their starting points are based on the normal starting salary of similar positions in Beijing.  The number of take-home pay points for these local personnel is similar to that for the posts with similar duties in the HKSARG.







/Titles .....
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Titles for local personnel��   Posts in the HKSARG with similar duties������Secretary�-��Personal Secretary II��Executive Secretary�-��Personal Secretary I��Clerk�-��Assistant Clerical Officer,

Clerical Assistant, Office Assistant��Executive Assistant�-��Clerical Officer��Driver�-��Chauffeur, Motor Driver��



(3)	The Executive Assistant will assist in supervising the less experienced local personnel.



(4)	The cost of increment of each point in the scale is 5.84%.  This is the same as the average cost of increment of each point in respect of posts in HKSARG with similar duties.  The value of each point is rounded off to the nearest RMB5.



(5)	To attract experienced local people, it is proposed that the Director of the Beijing Office (or the SCA before the Director is in post) may, at his/her discretion, secure the services of local personnel to receive salary at pay points above the starting point, having regard to the market situation and to the qualifications/experience of the local personnel.
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General conditions stipulated by 

the Foreign Enterprise Service Corporation (FESCO)

for the engagement of local personnel





(a)�Vacation leave�-�15 consecutive days or 15 accumulated working days on full pay. (Note 1)



For those who have been engaged for less than one year, vacation leave shall be calculated on the basis of one day for each month of service.�������(b)�Sick leave�-�up to 30 days per year on full pay.�������(c)�Maternity leave�-�period of maternity leave for female personnel is stipulated by the Mainland authorities.�������(d)�Bonus�-�one month‘s salary* to be paid before Chinese New Year if engaged for one year or more. If engaged for less than one year, bonus to be calculated on the basis of one twelfth of the salary for each month.�������(e)�Allowances�-�l	overtime allowance (payable to those who are required to work more than the normal working hours in Beijing) (Note 2)

l	meal allowance (payable in certain circumstances, e.g. when local personnel miss a meal or work past 9:30 p.m. Amount to be decided by employer)�������(f)�Severance pay�-�payable when the service of local personnel is terminated (Note 3)�������(g)�Medical insurance�-�contribution to be borne by the employer.�������(h)�Workmen’s compensation�-�contribution to be borne by the employer.�������(i)�Social security contribution, other welfare payment, taxation, etc.�-�to be borne by FESCO.

[If the local personnel are engaged through other means, the employer will need to bear the cost of social security contribution, other welfare payment, taxation, etc.]��

/Notes ......
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Notes : 



(1)	If the vacation cannot be arranged for the local personnel and the local personnel agree to give up the vacation, compensation shall be paid to the local personnel according to the standard calculation of holiday pay.



(2)	Calculation of overtime allowance is as follows -



	(a)	overtime pay for extra work on a week day

		monthly salary* �symbol 184 \f "Symbol" \s 13�� 21.5 days �symbol 184 \f "Symbol" \s 13�� 8 hours x hours of extra work x 150%



	(b)	overtime pay for extra work on a day-off with pay

		monthly salary* �symbol 184 \f "Symbol" \s 13�� 21.5 days �symbol 184 \f "Symbol" \s 13�� 8 hours x hours of extra work x 200%



	(c)	overtime pay for extra work on a legally stipulated public holiday

		monthly salary* �symbol 184 \f "Symbol" \s 13�� 21.5 days �symbol 184 \f "Symbol" \s 13�� 8 hours x hours of extra work x 300%



(3)	Calculation of severance pay is as follows -

 

�Period of engagement�Severance pay #������(a)�less than �symbol 189 \f "Kino MT" \s 13�� year�Nil��(b)��symbol 189 \f "Kino MT" \s 13�� year or more but less than 1�symbol 189 \f "Kino MT" \s 13�� years�1 month’s salary*��(c)�1�symbol 189 \f "Kino MT" \s 13�� years or more but less than 2 �symbol 189 \f "Kino MT" \s 13�� years�2 months’ salary* ��(d)�2�symbol 189 \f "Kino MT" \s 13�� years or more but less than 3 �symbol 189 \f "Kino MT" \s 13�� years�3 months’ salary* ��(e)�3�sy mbol 189 \f "Kino MT" \s 13�Error! Bookmark not defined.� years or more but less than 4 �symbol 189 \f "Kino MT" \s 13�� years�4 months’ salary* ��(f)�4�symbol 189 \f "Kino MT" \s 13�� years or more but less than 5 �symbol 189 \f "Kino MT" \s 13�� years�5 months’ salary* ��(g)�5�symb ol 189 \f "Kino MT" \s 13�Error! Bookmark not defined.� years or more�6 months’ salary* ��





#	Based on the salary for the month when the service of the local personnel is terminated.



*	“Salary” here means the salary (take-home pay) paid to the local personnel plus the monthly net service fee paid to the agency, if the services of local personnel are secured through the agency.
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Estimated Recurrent Expenditure for the Beijing Office

in 1998-99





��   1998-99

  Estimate��

Subhead



		Recurrent Account

��   ($’000)

��			(I)	Personal Emoluments

����001		Salaries

��	    10,641��002		Allowances��	    12,563

    ---------��			�Sub-total�	    23,204��	(II)	Departmental Expenses

����111		Hire of services and professional fees��	      2,660������149		General departmental expenses�	�	    13,310

    ---------��		�Sub-total�	    15,970��	(III)	Other Charges

����205			Publicity�	�	      1,250

     --------��		�Sub-total�      1,250

     --------��			Total, Recurrent Account��	    40,424��
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