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Cost-benefit Analysis of the Commission Against Corruption Information System of Independent Commission Against Corruption (ICAC)



Year 0
Year 1
Year 2
Year 3
Year 4
Year 5 
Year 6
Total



($'000)
($'000)
($'000)
($'000)
($'000)
($'000)
($'000)
($'000)












Cost











Non-Recurrent Cost










Expenditure
8,913
34,797 
-
-
-
-
-
 43,710 


Staff cost
-
-
-
-
-
-
-
-


Implementation
4,266 
4,559 
-
-
-
-
-
 8,825


Conversion
3,041 
1,013 
-
-
-
-
-
 4,054 













Recurrent Cost










Expenditure
-
969 
3,990 
3,990 
3,990 
3,990 
3,990 
20,919


Staff cost
-
-
1,835 
2,446 
2,446 
2,446 
2,446 
11,619













Total Annual Cost (a)
16,220
41,338
5,825
6,436
6,436
6,436
6,436
89,127












Benefits











Current System Savings1
-
-
1,748 
2,519 
2,721 
2,938 
3,173 
13,099


Efficiency Savings of ICAC2
-
-
10,859
14,479
14,479
14,479
14,479
68,775


Realisable Savings of Information Technology Services Department
-
-
1,083
1,444
1,444
1,444
1,444
6,859













Total Annual Benefits (b)
-
-
13,690 
18,442 
18,644 
18,861 
19,096 
88,733













Net Savings (b) - (a)
(16,220)
(41,338)
7,865 
12,006 
12,208 
12,425 
12,660 
(394)













Discount Factor (4%)
1
0.9615
0.9246
0.889
0.8548
0.8219
0.7903
-













Net Savings at Present Value (PV)
(16,220)
(39,746)
7,272 
10,673 
10,435 
10,212 
10,005 
(7,369)













Cumulative Net Savings at PV
(16,220)
(55,966)
(48,694)
(38,021)
(27,586)
(17,374)
(7,369)
-













Notes -
1  The cost is the annual hardware maintenance cost of the existing computer system.  The increase is governed by contract.



2  The efficiency saving of ICAC is based on an estimated 4% notional saving of the staff costs of 543 posts in ICAC.

