Enclosure 1

Existing Organisation Chart of Broadcasting, Culture and Sport Bureau

Secretary for Broadcasting, Culture and Sport
(Director of Bureau (D8))

Culture and Sport Broadcasting, Entertainment & Administration

Deputy Secretary Deputy Secretary

(Culture & Sport) (Broadcasting & Entertainment)

(AOSG'B' (D3)) (AOSG'BI' (D4))
Culture ]l)ivision Recreatior|1 & Sport Broadcastir|1g Division Film & Entertainment|DiVision Administratilon Division

Division
Principal Assistant Secretary Principal Assistant Secretary Principal Assistant Secretary Chief Executive Officer
(AOSG'C' (D2)) * Principal Assistant (AOSG'C' (D2)) (AOSG'C' (D2))
Secretary (AOSG'C'
(D2))

Note

*Supernumerary post held against a Principal Executive Officer post
AOSGBI1 Administrative Officer Staff Grade B1
AOSGB Administrative Officer Staff Grade B
AOSGC Administrative Officer Staff Grade C



Existing Organization Chart
of Economic Services Bureau

Secretary for Economic Services
(Director of Bureau (D8))

Enclosure 2

Deputy Secretary
(Economic Services)/
Secretary, Port Development Board
(AOSGB(D3))

Deputy Secretary
(Economic Services)1
(AOSGB1(D4))

Deputy Secretary
(Economic Services)2
(AOSGB(D3))

Principal Assistant Secretary (ES)/ Head , Principal Principal Assistant Principal Principal Principal Assistant Principal Assistant Principal Assistant
Deputy Secretary, Port Development Board Resources Assistant Secretary (ES)C Assistant Assistant Secretary Secretary Secretary (ES)
(AOSGC(D2)) Management Secretary (AOSGC(D2)) Secretary (ES)B Secretary (ES)A (Air Services (Air Services New Airport
(CMSO, (ES)/Financial (AOSGC(D2)) (AOSGC(D2)) Negotiations)1 Negotiations)2 (AOSGC(D2))
MPS45-49) Monitoring (AOSGC(D2)) (AOSGC(D2))
(AOSGC(D2))
Airport
Policy for port development Resources Financial Telecom- Energy policy Civil aviation Air services Air services Authority
Shipping policy Management monitoring of munications Agriculture and policy negotiations negotiations Ordinance
public utilities and postal fisheries policy Tourism policy (Africa, China, (S.E. & N.E. Franchises,
policy Meteorological Bureau Europe, India, Asia, Australia, services and
Competition, services policy administration Myanmar, the Americas) policy relating
trade and and co- Middle East) and and air transport to the new
services ordination air transport policy airport
policy Overflight
agreements
APEC/OECD/
WTO civil

aviation related
matters

Note

CMSO : Chief Management Services Officer




PAS (1)
(AOSGC(D2))

Policy on Human
Rights and civic
education

House-keeping of

Information Services
Department

Note

Deputy Secretary for Home Affairs (1)

(AOSGB1(D4))

PAS(2) PAS(3)

(AOSGC(D2)) (AOSGC(D2))
Policy on Policy on youth
religions, and women matters
marriages, Policy responsibility
personal data for Equal Opportunities
privacy Commission

PAS : Principal Assistant Secretary

Existing Organization Chart
of the Home Affairs Bureau

Secretary for Home Affairs
(Director of Bureau (D8))

PAS(7)
(AOSGC(D2))

Policy responsibility
for discrimination
issues

Access to information

Deputy Secretary for Home Affairs (2)

(AOSGB(D3))
PAS(4) PAS(5)
(AOSGC(D2)) (AOSGC(D2))
Policy responsibility Policy responsibility

for New Territories

and rural matters,

the District Administration
Scheme, advisory and
statutory bodies

1998 Elections

for building management,
licensing of hotels,
guesthouses, gambling
matters

Co-ordination of public
reaction to

Government proposals

Enclosure 3



Revised Organisation Chart
of Economic Services Bureau

Secretary for Economic Services
(Director of| Bureau(D8))

Enclosure 4

Deputy Secretary (Economic Deputy Secretary Deputy Secretary
Services) / Secretary, Port (Economic (Economic
Development Board Services)1 Services)2
(AOSGB(D3)) (AOSGBll (D4)) (AOSGB(|D3))
| | | | | | |
Principal Assistant Secretary Head, Principal Assistant *Principal *Principal Principal Assistant Principal Assistant Principal Assistant Principal Assistant
(ES) / Deputy Secretary, Resources Secretary Assistant Assistant Secretary (ES)A Secretary (Air Secretary (Air Secretary (ES)
Port Development Board Management (ES)/Financial Secretary (ES)C Secretary (ES)B (AOSGC(D2)) Services Services New Airport
(AOSGC(D2)) (CMSO, MPS Monitoring (AOSGC(D2)) (AOSGC(D2)) Negotiations)1 Negotiations)2 (AOSGC(D2))
45-49) (AOSGC(D2)) (AOSGC(D2)) (AOSGC(D2))
Policy for port development Resources Financial Agriculture and Energy policy Civil aviation Air services Air service Airport Authority
Shipping policy management monitoring of fisheries policy Meteorological policy negotiations negotiations (S.E. Ordinance
public utilities Postal policy services policy Tourism policy (Africa, China, & N.E. Asia, Franchises,
Competition, Bureau Europe, India, Australia, the services and policy
trade and administration and Myanmar, Middle Americas) and air relating to the new
services co-ordination East) and air transport policy airport
transport policy Overflight
agreements
APEC/OECD/WT

O civil aviation
related matters

* Posts with duties proposed to be revised




Revised Organization Chart
of the Home Affairs Bureau

Secretary for Home Affairs
(Director of Bureau (D8))

Enclosure 5

Deputy Secretary Deputy Secretary *Deputy Secretary
for Home Affairs (1) for Home Affairs (2) for Home Affairs (Culture & Sport)
(AOSGlB 1(D4) (AOSGF(D3 ) (AOS(iJB(D3 )
I | I I | | | |
PAS(1) PAS(2) PAS(3) PAS(7) PAS(4) PAS(5) *PAS(Arts & Culture) *PAS(Recreation & Sport)
(AOSGC(D2)) (AOSGC(D2)) (AOSGC(D2)) (AOSGC(D2)) (AOSGC(D2)) (AOSGC(D2)) (AOSGC(D2)) (AOSGC(D2))
Policy on Policy on Policy on youth and Policy responsibility Policy responsibility Policy responsibility for Policy on the development and Policy and legislation for
Human Rights religions, women matters for discrimination for New Territories and building management, licensing promotion of the arts developing recreation and sport
and civic marriages, Policy responsibility issues rural matters, the of hotels, guesthouses, gambling Policy on preservation and Liaison with recreation and sport
education personal data for Equal Opportunities Access to information District Administration matters conservation of Hong Kong’s organization, the legislature and
House-keeping privacy Commission. Scheme, advisory and Co-ordination of public reaction cultural heritage other government departments
of Information statutory bodies to Government proposals Liaison and legislative matters Public entertainment
Services 1998 Elections relating to the municipal
Department councils
Note

PAS : Principal Assistant Secretary

* Posts proposed for transfer from Broadcasting, Culture and Sport Bureau




Before restructuring
SBCS SES
® Broadcasting ® Aviation and new airport
® Film censorship and services ® Tourism
® Energy
*® Public entertainment ® Port development and shipping
*® Sports and recreation
*® Arts and culture ® Financial monitoring of public
utilities
® Agriculture and fisheries
® Postal service
® Meteorological services
*®Telecommunications
After restructuring
SITB SES
® Broadcasting ® Aviation and new airport
® Film censorship and services ® Tourism
® Energy
*® Telecommunications ® Port development and shipping
*® Information Technology ® Financial monitoring of public
utilities
Agriculture and fisheries
Postal service
e Meteorological services
* Programme areas to be reshuffled among bureaux

Note :  SITB will assume policy responsibility for Information Technology Services Department from Secretary for the Treasury.

Main Programme Areas of Bureaux
to be affected by the restructuring

*@
*@

*@

SHA

District administration

Community development

Human rights

Civic Education

Data Protection
Building Management

Youth and Women matters
Press freedom
Code on access to information

SHA

District administration

Community development

Human rights

Civic Education

Data Protection

Building Management
Youth and Women matters

Press freedom

Code on access to information
Public entertainment

Sports and recreation

Arts and culture
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