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Mr David CHU:

Thank you, Mr Chairman. | am glad to say that there are so many Government
officials present, | hope this is indicative of the importance the Government places on this
Year 2000 ‘bug’ problem. 1 think this problem deserves our full attention, because it can
potentially disrupt the normal workings of this entire community, and many analyses were
done by the professionals world-wide in the past three/five years about this problem, and the
general consensus is that significant disruption will occur globally and nobody has any idea
about the exact extent, but some of the predictions - as a matter of fact, several books were
written on this subject - some predictions go so far as to predict a major global recession,
bigger than the 1930 recession because of this ‘bug’. So, | mean, we are facing something
which is quite new, and there is a great deal of uncertainty involved.

| agree with the Audit Commission’s idea that we should have a whole, take a
‘whole of Government’ approach. As a matter of fact, I will go even one step further, that
we have to take a community approach, because of the interdependency between the
Government and the private sector. So, | think we should take an entire community
approach to this problem. For example, if the Government’s Immigration computer
crashes, this will affect the passengers coming in, which, in turn, will affect airline
scheduling, which, in turn, will affect our tourism. So, there is a clear link between the
Government and the private sector. If the air cargo computer crashes, and we all know the
consequence of that; so, and also in addition to the banking system, you know, even if a few
banks have computer problems, this can have a domino effect on other banks, because the
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banks keeps balances with each other, and this can even affect oversea banks. So, the
inter-relatedness and also the inter-dependency is so extensive that a minor problem can
develop into a fairly major one. Therefore, it really deserves our full attention. So, my
guestion actually is quite simple. 1 want to find out clearly who in the Government is in
charge of our defence, our defence against this Year 2000 ‘bug’. My second question is
what ammunitions or is he equipped properly with enough resources to lead this defence?
And my third question is if we fail, who is ultimately responsible? Is this the Secretary, or
the Chief Executive, or whoever it is?  But | think we should make it absolutely clear.
The reason | am asking these three questions is because | read this Report quite carefully,
and, if I may take one minute to mention a few things. The function of ITBB, Information
Technology Broadcasting Bureau. They will take a lead role in co-ordinating the
Government’s approach. In another part of the Report, it mentioned ITBB’s role will be a
pivotal role in managing the ‘whole of Government’ Y2K problem. Now, pivotal role in
managing, co-ordinating and, in another section of the Report, it mentioned that ITBB has a
clear mandate to manage the ‘whole of Government’s’ Y2K problem, and, regarding the
private sector, it mentioned that the ITBB has the responsibility - | am so glad to see the
word ‘responsibility’ - but it continues on to say that it has the responsibility of
disseminating information. It’s not major responsibility. So, clearly, the ITBB’s role is
not well understood and not well defined, and | think it’s very important for us to know
who’s in charge, who’s responsible.

Chairman:

Right. Thank you. After hearing Mr CHU, it looks like you’re saying
‘international problem’; not only a problem, it sounds like a war with ammunition.

Mr KWONG Ki-chi, Secretary for Information Technology and Broadcasting (SITB):

Well, 1 don't know whether | should just address the three questions, or also some
of the comments of Mr CHU.

Chairman:

Yes. You address it. | think Mr CHU is really looking more on the, the major
role, responsibility, to a reference of your particular post.

SITB:

So, in short, the first question, who is in charge of the programme, then | would
say that for the ‘whole of Government’ approach and the community approach, I am in
charge. | have got a Steering Committee with representatives from the relevant Policy
Bureaux, as well as Government Departments, which oversees the progress in rectification
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of all mission critical services provided by the Government and provided by non-
Government organisations funded or regulated by Government. So, that Steering
Committee, in fact, meets regularly to look at up-to-now quarterly progress reports, through
the relevant Policy Bureaux, of progress in rectification work. So, if you look at it it as a
sort of hierarchy, then, for example, the Secretary for Health and Welfare has responsibility
for overseeing the progress in Y2K rectification in the health and welfare sector. She
reports the progress to us, and we will discuss whether or not the progress is adequate,
whether or not some additional work should be done and so on, and the same applies to the
other Policy Bureaux. So, that leads to the second, second question you asked. Are we
equipped with enough resources? With this sort of approach and, given the support that
we have had so far from Finance Committee, we have obtained funding approval for the
necessary rectification work for Government Departments, as well as organisations funded
by the Government, but obviously organisations which are entirely privately funded like, for
example, with the power companies, they are responsible for the funding of the Y2K
rectification problem.

Your third question is rather more difficult to answer because you ask ‘what if we
fail’.  What do we mean by ‘what if we fail’? It could be localised. So, for example,
even after all the testing and so on, it could happen that a particular equipment might fail,
because or not because of Y2K issues precisely at midnight on the 31st of December 1999,
and it would be very difficult to say if that should happen to one piece of equipment, the one
who is having overall charge at the top should be responsible. So, the answer to the
question really is are we taking all reasonable steps to ensure that the problem is rectified as
much as practicable, because, at the end of the day, when we look at, for example, the
computer systems and the embedded equipment and devices operated whether by public
organisations or private companies, we have to prioritise the rectification work. We are
focusing on mission critical systems and equipment which provide essential services. |
can illustrate with an example. The video recording machine in many people’s homes are
programmable, so that they can record programmes several days in advance. They have an
embedded chip. What if that failed? If you ask me, | couldn't care less. It’s not
providing an essential service. So, so your third question ‘If we fail?’, you have to define
what is failure.

Mr David CHU:
A major disruption.
Chairman:
Mr CHU, actually I would prefer Members not to pursue the third question too

much. | have been very generous. Since the question has been posed, | would allow the
Secretary to respond. It’s hypothetical in nature, but I'm sure that, if a problem do arise,
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it’s the job of the Legislature and, for example, PAC. | will find out, and I don't think any
responsible official can hide anywhere, but | think it’s unfair to ask a very general questions
this way, but allow the general question to be asked to illustrate, but | prefer Member not to
pursue it. Okay?

Mr David CHU:

| just have a very short follow-up?
Chairman:

Sure.
Mr David CHU:

| have a great deal of confidence in the Secretary and also the ITBB. My short
follow up question is would your Bureau certify all the critical areas, or critical mission
areas of the Government, as well as the private sector, such as the banks, the air cargo
terminals and so forth. Would your Bureau undertake the responsibility to sign off that
this system is okay, because, if you don't do that, who is going to do it?

SITB:

We do, so that, for example individual banks, the Chief Executive Officer will
have to sign off their progress in response to the regulator’s requirements. The same
applies to Government departments. Heads of departments are required to sign off the
progress reports for submission to the Policy Bureau which, in turn, submit their reports to
us. So, this signing off arrangement has to go down to the Executive level, because it is
only at the Executive level would it be responsible for the Head of that Agency to say
categorically that a particular progress has been made in a particular system.

Chairman:

| am grateful that Mr CHU allow me to follow this up. 1 think it’s a question |
want to ask, too. | think a listed company and regulated industry in the private sector, not
only the Executive will have to sign, they would need to be independently vetted and
certified by professional accountants in particular, and other professionals. Is there similar
arrangement in the Government? There are internal audit suggestions, but it is not an
independent certification. Could you follow this up? Is there any consideration to do
this?
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SITB:

Well, in the case of government departments, for example, the professional
departments will work together with the departments concerned on the rectification
programme. So, ITSD will work with departments on computer systems, EMSD will work
with departments on embedded systems. And | think that sort of arrangement does provide
an independent and impartial input into the assessment of the progress.
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