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EMPLOYEES RETRAINING BOARD

MISSION .
To provide quality retraining courses and services to the unemployed and potentially unemployed in order to enhance
their employability and meet the needs of employers and the Hong Kong economy.

MAIN GOAL
To achieve total customer satisfaction of the unemployed, potentially unemployed, employers and stakeholders.

T -
Strategies (Key elements: Market-driven, Value-added, Proactive, Flexible, TOM)

Revised

2.12.98
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Enhance Quantity and Quality
of Courses and Services

Extend Scope of Upkeep Market Strengthen Partnership with Enhance Cost
Services Intelligence Employers & Stakeholders Effectiveness

Foster Positive
Corporate Image

*e

Increase training capacity of
TBs

Buy training places from
training providers

Review selection criteria of TBs
and training centres

Review evaluation system and
performance indicators for TBs
Seck recognition of ERB
courses

Include ‘soft skills’ training, I'T
and vocational language for each
course

Diversify types of courses and
skills levels

Provide more tailor-made
courses

Establish course steering groups
and sectoral advisory
commitlees

Standardize similar courses of
TBs and upgrade their quality
Repackage training courses in
modular forms

Provide intensive follow-up and
placement services to retrainees
Enhance training of TB trainers
and counter staff’

Initiatives and Workplan for 1998/2001 (those with * will require policy decision)

*+  Relax 70% placement

target for all courses
except tailor-made
courses

%+ Strengthen pre-training

counseling services

*e [Establish Resource

statistics and information
Study manpower needs in
specific industries
Conduct researches to
evaluate courses and
services

Network and obtain

members

Include employer
associations as TBs

Set up sectoral advisory
committees

Establish regular forums
with major employer

* e [xtend courses services * Strengthen labour market * Maintain close liaison %+ Strengthen financial
to all unemployed, analysis with employer/ and auditing process
irrespective of age, ¢ Collate and analyze professional associations of TBs
education level etc. existing labour market by being their corporate *e Re-design budgeting

cycle and unit costs
Issue and update
course administration
and accounting
manuals for TBs
Computerize the
provisions of courses

Centres feedback from employers, associations and services
¢ Extend opening hours TBs and all possible ¢ Enhance communication ¢ Strengthen Executive
of ERB enquiry counter sources and strategic partnership Office’s secretariat

¢ Strengthen One-Stop
Service

¢ Offer proactively ERB
services to newly or
potentially retrenched
cmployees

Share analysed labour
market information with
other users

with TBs

Maintain close
cooperation with trade
unions, community and
welfare agencies
Strengthen co-operation
with government
departments e.g. Labour,

Sacial Welfare,

services

Strengthen Executive
Office’s internal
administration and
financial management
Strengthen staff
training and
development to

<i

nee citicicney

Enhance corporate
image

Reposition ERB’s role
Increase ERB’s
transparency

Set performance
pledge

Set guidelines for
designing. equipping
and packaging TBs
training centres with
better image

Liaise closely with
mass media and
interested parties
Promote courses and
services through
publications, the
press, electronic
media, exhibitions
and seminars
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Foundations of Business’ [Frs* Level)
Business Studies (Second Leval] -
Book-keeping and Accounts (Second Lével)

" Eleme stary Typewrifing
Spreo isheet Processing & Dskiop

Diploma Programmes

Administration {First Level)
Business Addninistration {Second Level)
Secretarial Administration (Second Level)
. Markefig (Second Level)
% ss Administration (Third Level)
Privel “Secretary’s Diploma (Third Level)
g (Third Level)
ng {Group Diploma}
Accounting {Fourth Level)

23823154 .
7 9714

1/2-29/3/99 -
6:30pm - 9:30pm

Pmcn ,huc/Chm
Cor spondance’

EﬁElﬁﬁ

Please state the programme(s) tith: of your choic

Mr/Ms: —————— F KID Card No.

Company: - e .

Company Addre




<)

R ESI SRS

1908/E12A1H B

R R B 3T R4
BIBIRESNEENAA

VUG LHAR
AR FFAGKABRER
AERER BB RAEAL
kAL o

BIEIBAREGERSRE
RE ERRAVBEIRER @ﬁ
HITHMEBEM/ IR RHABEZA
THERENRR - BEIFTHTER
BEBSINEBAENEIRSE
2.

ZHEEH

BERHTEREEHEHEN
B BEIRBIBB=FEAES
E UERHEIENAZLINK
BER-

EA-ARSERT  WEX
—RURATHAE+SERMULER
R BEIBIBMEIHNRUA
BEROBERADE
MITEME BENE BNES

TEREBLBEAT - Y EBEI®R
BREEED IE - ERABR
T BIBAIKREXNLAR
o EMMESL ITERIBEL - BB
IRRG MRS R -

CUSHHIC R - ARER
ﬁﬁ&ﬁﬁ* NEESmES
&Ezfﬁﬁl

CHERGNREBR

'smaﬁ .
-ml*ﬂﬂ“ﬁﬁﬁz |
BN BRATFHE
"yEMR

s BHUBETEZRAR
EHMBPEANAS OTRME
TRAUESTHRE ) BRER
BUMNASIRER - BEE
IRAMEE BA-FERIA
HRABAN LT IBRIRRE
€ B8 RWIUBALMT

Y
EMe o RYTARAE B
DREBHFMAT  FERRALE
AROD CHERAE RERER
BASRERARELDG  BF
Ajﬂaﬂiﬁiﬁaﬁﬂ°

bl
1?&*!!&

7 B MRS IE R
EGR HAFTAMM  BRH

LI AR TV £ L
%ﬁﬁﬂﬁiﬁﬂﬁw
REIMAK 811801 AFAE
BARESANRE  RULET
BENSERE o
S-RENERSATAR
CARIHBEWHNRBAS
ExAmY% AUERRSRR
RANES m@uﬁ&mi@‘
FOAL S
RIpTiaEnARLRY
2R PTFHRENRBEN
BAMIREFSITHRE |NE
H THRRSHFIEARER
B o

Hie s A

REREEIESRAT

ELRFRLTAREA
W Rt WRAARRNLE
A M EEDISRAL » By DA
X RBER iR RIS
A TE o Rz H & AXRY
HEREATZS  FARBHEA
RAZFANTHGELABR o

ME BEATRRARER
EMBRBSRE - CEEEAS
BB - BREFBFROARNGT
HEXXER IBRARFENI
BAR-B-+XRIBARTE
T -REL-ERZERERER
EMHBT

M5 UEREES ISR
EREEWR - HAKIN -
HIRAN) - ARBIHLBRH
R-ERREBEBY -

—ENE RERIRBEH
BRETRENTARERAS -

PRI E R ENIL RS
R RXETERBHT  L25
B RGBT ORI -

IR (E®) 5RLF2
R RS — %
SIEFRERIR
HEP  BURBED
RABIRS - URE
BACATERRMRE
REELBRE  MEEHER
HME - RARBHEE -

ERBHHERE RTEEE
FB - PRAFEDATRE

BEIBESRaNFE

MEEBAAEEERE

TRMAMYEEFBIRE -
HRRAME BEURERE
ELOBEFIG  RESZNBR
TNEYEE- —ARRAREY
HERBAS MRANBHYE
BERE 4 DARAMAR=
BA - ATEUEIMHFNERE

BMERE - LEAXLTHRY
BAXZE  TAETEREDE
FRITHOA - REFEOAR
BlER -

ﬁ%”ﬁ TEARDIABE
BERFEL 2EEHNEXR

EY =
Eiﬂ%mﬁ'mﬁ m?é@g

K28 REFB (s - BY
BZBREMAIHHESEHEN
AE - BIOBIRA  BERES
I - BREE EEWNEHERT -
REEERHANEHERELR
PHREARNE BAFANFEZ
Eo REAL CFREUDERIE
Y o

BIMRERRE SR

ESMREZN  BRDRYE
BAESNSMENIREENS
RE BERBALRBTERR
RRUER  WRITEHR - BREA
TREENREME FETEMmE
rgR-BIM BEBRAEM
HREENIBHEEHE -

mEMEL  BREBNESA |

BEsREWE  OEARER
Haite s BRARBH TEMRY
BE ARARLEREOALS
ARPETPERAEE  FBA
[PEC R
RARRIIREHNLA
GHASTHREREEERED
BoAMRESEZERNT £
M- RARARE EBTAZ
o RFRHBELARA - BW
ARE BENNRRBRIENA
I REETERE - £HL - B
BUSRERELDRRENE

O SHRRRNFRAR LR
Z|e

2 RERBAVN-KBEH M
DEASEEBERALARE - W
SEESBRBER FRTEER
BERRBAFTMBER  SFEAT
EMEHERFEREAFEAN

I
FREE HRE

T BRARSRIRZB B
Y6 R R 8 P A BB 5 9 AT
AF  ERBBANEHFRLT
fTo—AE- - —BREREPOM
FHATHTRT - BUREHE
BX: BAE- BALRETERP
BT
BREFEUAAL

HRRE - RERRERES
UBRERMNABE(F - BE
MREXASRBRURENLA
Mo B REBFABRMFEL
FETEABBUNREREE?

EARET - RIBUAMSH
Riz - BREEAREBE EUR
ENHMBHRORITEE - F0L
AREUXEIBR-FRL - RE
RERB/AZE - ERARETE
GOREZREREAHE - L
SRARTFATERS  REHD
FRAIEMERETE - 78 -

EXER SABHIAARLE
B EAEIRREAOGRRS
HRERARF ERE
AMH=H
ﬁ%ﬂﬁm&ﬁﬂ&m%*-
SARKECARRERENER °
FXEE GMREMED  RE

[2:329:0)

sR A -
B -

REEAERHTALR

RETHRRHAER

EHBAEFEF-EALT
BERNGR - BHFERATE
B URBEE WA
BUFMART RS
BENRURG  AREAET(
R BRE - CREESAOM
RTIfE TUERREETE
.

EREERBIF - MERRE
ATHERETRIFRS &3

B ®XxEER  RESNSEN
RREERRERBIAL -

BEMET CRER o AR -
REBTRAREDRUD - B
DREFERD - DRNOERN
BEFG -
ZRRHHIER
i EEAMIN - 2AF
REMEREMIRERURVEN

F LEEREHVRAAR
FREMG BU2EIRBETRE

EVE ¥ 5
CHMDE

EXHES
FBAFZNSENA

WRZE
CBEEE

Zo E 3
EF ?§5L35m=
ALEMELRHY L
CHUE R R A R
nE s THE &
ARREEBTRKA
ExCcRAETAIR
AE - RMEFREL
Ry E IRKAREE
b e
BEABDA  EBR
HHEmaREP B
UERRATMELE
nRHe
Kﬁiﬁ bk g

=l

*| o 1 i
o FRI FH S mE

|




R

nzsze
Emplanees Gold Seur Awsrd
1537

AzwmyaNmRE
i pery Mt

aARAN wE :
#resnted by Emplarm Rrsining Board *

,;rmnnrmAnnnnnnnAnnnnnnﬁnnAnnn/’nAnnnn/»

AR ET I

The Chinese General Chamber of Commerce

St .
o A bt bttt ittt s s, -l -l 8l 8 ol ot g .

With the compliments

of

UNIi-Tech

UNI-TECH TECHNOLOGIES LTD

o
SRt cancnaan,

R L R i C G G e 2 5 o L o

ccnes

S

A AAAAAAAAAAAARAAAAAAAAARAAAAAAAR R AASY

PR



