Enclosure 2 to EC(98-99)30

HONG KONG OBSERVATORY
ORGANISATION CHART

Director of the Hong Kong Observatory
(D5)

I

Development, Research &
Administration (D) Branch

Forecasting & Warning
Services (F) Branch

Radiation Monitoring &
Assessment (R) Branch

Aviation Meteorological
Services (A) Branch

Assistant Director (D)

Assistant Director (F)

Assistant Director (R)

Assistant Director (A)*

No. of senior professionals : 5
|~ No. of other staff : 120

No. of senior professionals : 6
[~ No. of other staff : 77

No. of senior professionals : 4
[~ No. of other staff : 61

No of senior professionals : 5
[~ No. of other staff : 55

Administration
of the department

Central Forecasting Office -
issuing weather forecasts and
warnings to the public, mariners
and special users

Operation and development
of environmental radiation
monitoring programme

Airport Meteorological Office -
issuing weather forecast,
warnings and other information
to aviation users

Development and use of information
technology for processing and exchange
I~| of data; operation and development of
telecommunication networks

Operating computer models
for weather prediction

Training and development
of staff, radiological
emergency preparedness
drills and exercises

Detection and warning of
windshear and turbulence

Earthquake monitoring and
time service

Operation of weather
radars & satellite ground
stations to obtain
weather information

Assessment of radiological
impact; operation and
development of
observational networks

Detection of thunderstorms
and other high impact
aviation weather

Research on tropical cyclone and
other severe weather, marine
meteorology and oceanographic
studies

Development and maintenance
of techniques in
very short term forecasting
of rainstorm

Radiation monitoring using

helicopter, quality control of
observational data; operation of
Monitoring and Assessment Centre

Aerodrome meteorological
instrumentation for
monitoring weather conditions
in and around the airport

Processing and use of
climatological data
to support forecasting services and
the engineering community

Customer service -
organisingservices to
meet identified needs

Service delivery

(media, internet)
public education

*Supernumerary Assistant Director post proposed to be retained.

Processing and

dissemination of aviation
meteorological information




