Enclosure 2 to EC(1999-2000)9

Implementation of Central Registration System

1998 1999 2000 2001 2002 2003

ID |Task Name Duration| Start Finish 98 99 00 01 02 03
1 Policy Endorsement on SCP 1d 22.04.98 | 22.04.98

2 [Consultation Programme 117d | 08.06.98 | 17.11.98

3 SCP Internal Consultation 44d | 08.06.98 | 06.08.98

4 CRS External Consultation 36d | 29.09.98 | 17.11.98

5 |Selection of Consultant to Conduct ISSS 157d | 07.09.98 | 13.04.99

6 Issuing of EOl & CCSB Stage 1 Submission 62d | 07.09.98 | 01.12.98

7 Issuing of RFP & CCSB Stage 2 Submission 17d 15.02.99 [ 09.03.99

8 ISSS Contract Negotiation 8d 22.03.99 | 31.03.99

9 CCSB's Approval of Contract Agreement 1d 13.04.99 | 13.04.99

10 |ISSS & Drafting of Tender Documents 228d | 20.04.99 | 02.03.00

11 ISSS Period 133d | 20.04.99 | 21.10.99

12 Presentation & Acceptance of ISSS Report 7d 22,1099 | 01.11.99

13 Tender Exercise to Assign Consultant to Draft Tender Documents 30d | 25.10.99 | 03.12.99

14 Drafting of Tender Documents 30d 10.12.99 | 20.01.00

15 Acceptance of Draft Tender Document 30d | 21.01.00 | 02.03.00

16 |ISSS Implementation 731d | 03.03.00 [ 20.12.02

17 Tender Exercise to Select Business Partners to Implement ISSS 90d | 03.03.00 | 06.07.00

18 Contract Negotiation 21d | 07.07.00 | 04.08.00

19 Detailed User Requirements Study 70d | 07.08.00 ( 10.11.00

20 Systems Development (Core Systems) (timeframe advised by SSM/ITSD) 283d | 13.11.00 12.12.01

21 Systems Live Run (Core Systems) 1d 13.12.01 | 13.12.01 0—]
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22 Documentation & User Training (Core Systems) 90d 17.08.01 | 20.12.01

23 Systems Development (Non-core Systems) (timeframe advised by SSM/ITSD) 260d | 14.12.01 12.12.02 h

24 Systems Live Run (Non-core Systems) 1d 13.12.02 | 13.12.02 2

25 Documentation & User Training (Non-core Systems) 90d 19.08.02 [ 20.12.02 !

26 |Offices Relocation Programme 154d | 02.04.01| 01.11.01 \ oy

27 Confirm Detailed Accommodation Requirements 21d | 02.04.01 | 30.04.01 !Il

28 Prepare Shortlist of Suitable Sites 14d | 01.05.01 | 18.05.01 |1

29 Lease Terms Negotiation 30d | 21.05.01| 29.06.01

30 Draw Up Possession & Vacation Schedule 14d | 02.07.01 19.07.01 ﬁ

31 Design Layout & Draw Up Fitting Out Plan 28d | 02.07.01| 08.08.01

32 Fitting-out & Sites Preparation 60d | 09.08.01| 31.10.01 .bl

33 Move Into New Sites 1d 01.11.01| o01.11.01 ¢

34 |HRM Programme 205d | 01.03.01 12.12.01 P

35 Confirm Actual CRS Strength Requirement 21d | 01.03.01 | 29.03.01 !Il

36 Formulate Phasing-out Plan 90d | 30.03.01| 02.08.01 !l

37 Brief Staff on Phasing-out Plan 21d | 03.08.01 | 31.08.01 h

38 Phase out Excessive Staff 1d 12.12.01 12.12.01 L/

39 Identify Training Needs 14d | 02.04.01 | 19.04.01

40 Draw Up Training Plan 7d 20.04.01| 30.04.01 lil

41 Prepare Training Materials, Guides & Manual 30d | 01.05.01 11.06.01 !Il

42 | Deliver Training Programme 120d | 12.06.01 | 26.11.01 -
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43 Review Feedback & Decide Follow-up on Training Programme 7d 27.11.01| 05.12.01 l

44 |Publicity Programme 200d | 17.01.01| 23.10.01 ——

45 Draw up Publicity Plan 30d 17.01.01 | 27.02.01 I

46 | Prepare Publicity Materials 120d | 28.02.01 | 14.08.01 -Il

47 Kick off Publicity Programme 1d 15.08.01 | 15.08.01 0;

48 Review Feedback & Decide Follow-up on Publicity Programme 7d 15.10.01 | 23.10.01 l

49 |Legislation Programme 190d | 02.04.01 | 21.12.01 Y

50 Prepare Drafting Instruction 60d | 02.04.01 | 22.06.01 -1

51 Prepare & Submit ExCo Paper 40d | 25.06.01| 17.08.01 .1

52 Enact Amendments to LRO & LRR 1d 02.10.01| 02.10.01

53 Design Prescribed Form & Arrange Printing 60d | 01.08.01 | 23.10.01 -’1

54 Fix the Appointed Date & Gazette the Date 21d | 03.10.01 | 31.10.01 h

55 The Appointed Day 1d 21.12.01| 21.12.01 01
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